
Statewide Academic Council Agenda  

April 6, 2016; 10:00 a.m.-1:00 p.m. 

 

 

On Phone: Priscilla Schulte (leaving at 11 a.m., Karen Schmitt stepping in), Tara Smith, Gwen Gruening, Maren 

Haavig, Cecile Lardon, Helena Wisniewski, Nycolett Ripley (scribe) 

In Person: Dan White, Sam Gingerich, and Susan Henrichs 

 

1. Safety - Dan White 

a. Sexual Assault Awareness Trainings for Statewide employees  

i. Emergency Management Director Greg Busch brought up that there will be an 

online sexual assault awareness training for Statewide employees. Is there sexual 

assault awareness training required at the campuses? 

ii. No mandatory sexual assault awareness training at UAA. Title IX training is required 

at UAA as part of the onboarding process. 

iii. UAF has mandatory Title IX training. Includes reporting of sexual assaults and 

services that are available to victims. 

iv. UAS was told every two years Title IX training is required for all employees. Title IX 

officer Lori Kline has just been hired. 

b. ACTION ITEM: Dan will follow up with Greg Busch to make sure all the campuses are 

receiving the same training. 

 

2. Developmental Education Course Identification and Categorization – Tara Smith (attachment) 

a. Item moved up in the agenda to #2 as Tara is at a conference. 

b. Helpful to distinguish between being ready for college courses and needing developmental 

classes. Definitions would help when looking at metrics/student preparedness when 

entering college. The attachment has been circulated at UAA for developmental education 

faculty consideration. Suggested it be circulated at UAF and UAS.  

c. Issue with introductory courses (e.g. Math 105) being listed as developmental courses.  

d. Required courses in English will be moved to Writing prefix, instead of DEVE. 

e. Should this be put in to regulation? 

i. The university should have clarification on the different framework for categorizing 

classes. Anything above 100 fulfills a degree requirement. 

ii. At UAF, Math DEVM 105 does not count for a baccalaureate degree requirement, 

but does count for an associate’s degree. 

f. Can we adopt the set of definitions drafted, and can IR use these definitions? 

i. IR can accommodate whatever the academic side says should be reported. 

ii. From an academic affairs standpoint, the current naming leads to confusion 

because developmental is in the prefix or in the title. 

iii. IR can send out the definitions/subject codes they are using when they pull reports 

iv. Is there another word/term to distinguish the 0-99 level courses versus 100 level 

and higher? 

v. Would faculty alliance or faculty senate have concerns if we use these terms? 

1. Neither the senates nor alliance has talked about this, so it would be 

difficult to gauge reaction. However, it would be a good idea to do this. 



2. This can be sent out as information. As this is not a curriculum action, there 

is no need to send it for senate/alliance approval. The definitions could be 

sent as an informational item, perhaps with a deadline for feedback. 

vi. The reason UAF developmental math and English have the DEVM & DEVE prefixes is 

because they are specifically in the College of Rural Community and Development. 

vii. We need a common definition for accounting purposes. 

viii. ACTION ITEM: Dan will send a letter to IR council regarding changes in reporting 

definitions for developmental courses. The prerequisite courses will be called 

“Introductory requisite courses”. The Faculty Alliance will send the definitions to the 

UAA, UAF, and UAS faculty senates for comment.  

 

3. March 10, 2016 Action Item Update - Dan White  

a. ACTION ITEM: Dan will pass along the sentiments from this conversation regarding the 

Sibson Team Report Recommendations to the President as he meets with the consulting 

group. DONE. 

b. ACTION ITEM: Sam will re-draft $40/credit hour rationale for dual credit courses and send to 

SAC for review. DONE, Sent to SAC on March 17.  

c. ACTION ITEM: Dan will send a note to the Chancellors, cc Provosts with the proposed 

$40/credit hour fee asking for concurrence or objections. DONE-Added to 4/12/16 

President’s Cabinet Agenda. 

d. ACTION ITEM: Saichi will draft a memo to the president regarding summer course alignment. 
DONE-sent March 17. Pulled from final calendar due to objections. Summit Team approved 
course calendar for next three years without summer course alignment language. 

 

4. Review the 3/10/16 SAC meeting summary (attachment) 

a. Comment: Statewide Transformation Team did go over steering committees’ 

recommendations and reconciled them with their original recommendations. At this time, 

items listed as “out of scope” do not seem like they will go forward. 

 

5. Program additions/deletions (attachment) 

a. Notification of Suspension of Admissions-Computer Information and Office Systems, Kodiak 

College delivery site 

i. No SAC action required. This is a notification item that will go to the Board. Would 

like to dialogue about suspension notifications because the Board has the sole 

authority to approve program additions/deletions. Board would like to have 

approval authority for suspension of admission for programs as this usually leads to 

a program deletion. 

ii. A deletion of the program does not automatically follow a suspension of admission. 

For example, a welding program was revitalized following an admission suspension 

in order to meet student and industry needs. 

iii. There are cases where the program will undergo restructuring, but often this leads 

to a program deletion. Sentiment was expressed that the Board has the proper 

authority as is. The Board can instruct the President to notify the Chancellor of the 

university to reverse a decision if necessary.  

iv. Is there a sense of how the Board would like to be involved? 

1. SAC has the ability to propose a different process.  



2. Options include: 

a. Providing a suspension time limit. Example: a 5-year suspension 

would require a review and at that time a decision would be made 

whether to delete or restart the program. 

b. Limiting suspensions that need approval e.g. one or two year 

suspensions do not need board approval. 

c. President reviews proposed program suspensions.  

d. The VPAAR could write a memo to the Board to notify them of the 

proposed program suspension.  

e. Suspensions are eliminated so that it goes straight to the Board as 

a deletion. This would clean up the process of suspensions being 

forgotten about and needing to be reviewed in depth/cleaned up. 

3. Concern about needing Board approval for all program suspensions is that 

quick action cannot be taken in the event a program needs to immediately 

be suspended or needs to be suspended before the next board meeting. 

 

6. Tuition Surcharge Proposals (attachments) 

a. Regulation requires that tuition surcharges be brought to SAC. 

b. UAA – Sam Gingerich 

i. Proposal for UAA is for a 20% tuition surcharge for Engineering and Management. 

The surcharge for engineering will be a one-step increase, while management is 

requesting a two-step increase. If there will be a 10% tuition increase, engineering 

would like to make the increase a two-step process.  

c. UAF – Susan Henrichs 

i. Engineering Deans and Management Deans agreed on a 20% tuition surcharge. UAF 

already implemented a tuition surcharge a year ago. New proposal requests an 

increase to 20% so that it matches UAA’s surcharge. Regulation requirements met 

by engaging students. They understand the financial stress the programs are under. 

Importance was placed on the programs continuing and that they be high quality.  

d. UAS has been consulted regarding a tuition surcharge and has decided against considering a 

differential.  

e. President is final approver for tuition surcharges.  

f. ACTION ITEM: Dan will send tuition surcharge proposals to the President for his approval-

with concurrence of SAC. 

 

7. Faculty Alliance update – Cecile Lardon 

a. Main focus has been on program review process recommendations for President Johnsen. 

Recommendations are due to the President on Friday, 4/8. 

b. General education requirements are still under discussion 

c. SB 174 response-letter being drafted  

 

8. Concurrent Enrollment Discussion 

a. Proposed regulations provides a pathway for concurrent enrollment students not admitted 

to a course to have an appeals process which would be defined by the university. 

b. Sent to Regent Fisher and he asked to be able to confer with Regent Paramo. 

c. This topic is on the April Academic and Student Affairs Committee agenda. 



d. Juneau Douglas and rural districts have not been met with, but this is in the process. 

e. President Johnsen is ok with proposed regulation. 

 

9. Roundtable – All 

a. Helena-Patent office contacted UAA IP office about holding a World IP Day. Scheduling for 

May 3rd, and will consult with UAF and UAS. Theme picked is “Beyond Commodities” to look 

at alternatives to what we have in Alaska for IP. 

i. ACTION ITEM: Dan will send an email to Helena, Rich and Karen to introduce Rich 

and to bring up World IP Day. He will cc Larry Hinzman on the email. 

ii. UAA NSF day is tomorrow, 4/7 

b. Susan-MA in Marine Biology as a new program will be on the docket for next meeting. 

Reorganization of SFOS Units to be renamed and restructured need to go SAC and the 

Board, or just to the Board as they are named in Board of Regents Policy and Regulations. 

Dan recommended this go to the president for his thoughts  

c. Maren-Review of IT services and programs at UAS. Juneau campus visit by President Johnsen 

and Robbie Graham to discuss Strategic Pathways. 

d. Karen-A working group of fisheries and biology faculty from UAF School of Fisheries & Ocean 

Sciences and the UAS Department of Natural Sciences met on Monday (April 4) to develop a 

plan for a joint program offering of the BS Fisheries program. The deans and faculty are 

working on a report to the provosts/chancellors with plans and timelines developed by the 

faculty working group. This planning effort is in follow up to the chancellors’ discussions at 

the February BOR meeting regarding the UA Strategic Pathways and fisheries undergraduate 

education. The report will be shared with VPAAR White and for an upcoming SAC meeting 

agenda because a joint BS program would require a new program approval from the BOR 

later in AY17. 

e. Issues for the Board of Regents Meeting? 

i. Gun legislation is not going in the direction the University had hoped for. 

Amendments have been significantly narrowed. 

f. Cecile-making arrangements to attend ASA meeting via audio as she will not be there in 

person. 

 

Action Items 

1. ACTION ITEM: Dan will follow up with Greg Busch to make sure all the campuses are receiving the 

same Title IX/sexual assault awareness training. 

2. ACTION ITEM: Dan will send a letter to IR council regarding changes in reporting definitions for 

developmental courses. The prerequisite courses will be called “Introductory requisite courses”. The 

Faculty Alliance will send the definitions to the UAA and UAS faculty senates for comment.  

3. ACTION ITEM: Dan will send tuition surcharge proposals to the President for his approval-with 

concurrence of SAC. 

4. ACTION ITEM: Dan will send an email to Helena, Rich and Karen to introduce Rich and to bring up 

World IP Day. He will cc Larry Hinzman on the email. 


