
 Statewide Academic Council Meeting Summary 

November 12, 2015; 9:30 a.m.-12:30 p.m. 

 

Attending: Tara, Cecile, Maren, Sam, Susan, Priscilla, Dan, Karen for portion of meeting. 
Guests: Mike O’Brien, Gwen Gruening, Saichi Oba, Steve Atwater, Bruce Shultz, Joe Nelson, Mike 

Sfraga  
Not in attendance: Larry, Helena 

 

1. Safety - Dan White 

a. Discussion active shooter incidences at the campuses. Encourage the discussion at each 

of the campuses. 

 

2. Discuss Memo re Scope 09.02.030 – Mike O’Brien with SSC, 45 min. (Attachments) 
09.20.030 concerns Universities’ ability to discipline students. President’s cabinet requested that 
the issues be brought up to the campus decision makers for a thorough review. General Counsel 
distributed the July memo and followed up with the November memo. 

a. Regents have updated the 09.02 without the scope of 09.02.030. There is debate about 
where to go with this policy. Jurisdiction in this instance is a temporal concern. When is 
the University permitted to discipline a student? The policy is vague and simply states 
that the University can. 

b. Has been taken to mean once a student applies to UA, we have jurisdiction even after 
the student leaves the system. 

i. When confronted with disciplinary action, a student may leave the system and 
then say the University doesn’t have jurisdiction over them anymore. 

ii. SSC thought temporal end is at graduation. If jurisdiction ends at graduation, 
this makes the decision easier as a student would end it by graduating. 

iii. Even if the student is here on orientation, international program, etc. we have 
jurisdiction over them. 

iv. Example of importance to determining end of University jurisdiction: University 
of New Hampshire, 2011. Victim was sexually assaulted 2 days before 
graduation. The assailant would be unaffected if they graduated. 

v. Other extreme is to have no temporal end. Person could be affected years after 
their graduation. 

1. Issues include increased work load,  
2. no “cold case” unit 
3. What does punishment look like post-graduation? 

a. Revoking a degree? Traditional done for academic misconduct  
b. Cannot expel or suspend  
c. Note on transcript-How long does that stay on their transcript 

vi. Could act after graduation based on criminal charges, severity of the crime, etc. 
vii. Could leave 09.02 as is 

c. Do we allow for post-graduation discipline? 
d. Thoughts:  

i. There is a judicial process that is independent of any degree process (criminal, 
civil and University) 

1. 2011 change: Mandate that universities use the “preponderance of the 
evidence” vs. criminal using “beyond a reasonable doubt” 



a. Makes this easier for Universities to discipline 
b. There is talk of the Universities being a “stand in” because we 

don’t have to hold to the standard of “beyond a reasonable 
doubt” 

2. Jurisdiction and sanctions is a separate issue. 
ii. Important to retain the ability to address an issue, regardless of how much time 

has passed. 
1. Secondary question: do we just add “may” to the policy or do we need 

to line out criteria? 
iii. Should be focused on behavior while they were student and how it affects the 

University.  
iv. Nov. memo, page 3, option A is favorable 
v. Not considering what the penalties might be for post-graduation discipline, 

which is important 
vi. What is the purpose for imposing a sanction? 

1. Protect University community from harm 
2. By granting a degree this means the person has lived up to the academic 

requirements and conduct requirements. 
vii. Add note to their record that if the person was found guilty of a crime after 

graduation, then state that they are not welcome back to the University due to 
the crime. 

viii. Non-academic behavior should be treated differently than academic behavior. 
Revoking the degree should not be a punishment if the matter is not 
academically related. 

ix. This is a code of conduct policy. We do want the ability to revoke degree post-
degree. The degree granting can lead the person to careers where further 
misconduct could hurt others. 

e. ACTION ITEM: Mike O’Brien will circulate document that will go forward to President’s 
Cabinet on December 1, 2015 stating consensus of the SAC. 

 

3. SAC Action Item Update 
 

a. October 15 SAC Action Items 
 

i. ACTION: SAC and the Faculty Alliance support a course alignment window or 
portion, and want President Johnsen to present it to Chair Jo Heckman and the 
BOR. DONE.  

 
ii. ACTION: Dan will check policy for the regulation which it would belong. The 

fourth paragraph will read: 
As technologies and pedagogies change there will be a continuing need for the 
UA system to revisit which LMS optimally meets the needs of students and 
faculty at our three universities. Initial discussions about any changes to the 
LMS should originate with the Statewide Academic Council. The SAC is made up 
of both faculty and administrative leaders who- together with IT leadership- can 
develop a process for reevaluating the existing LMS, exploring other options, 
and making recommendations about changes. Dan will propose this go under 



Policy 02.07 Information Resources as a stand-alone regulation. Adding “or 
other IT systems that impact academics”  

 
iii. ACTION: Dan will email SAC who is on e-Learning Dec. BOR report team. DONE.  

E-Learning report was discussed-see topic #8. 
 

4. Review of the summary of the 10-15-15 meeting (attachment) 
a. No Comments 

 
5. Universities collaboration on the development of a 1-cr or 0-cr course on 'personal safety and 

responsibility' - Susan Henrichs 
 

a. Similar major learning outcomes 
b. Consistency of course characteristics 
c. UAF has been asked to do this. Chancellor Powers would like this to become a 

requirement. 
d. Intended to be parallel to other University courses 
e. UAA is working on similar course-Academic 101, focus on academic success issues. 

Under discussion of being a required course. 
f. The current courses are way beyond personal safety. Credits that are less than 3 credits 

are not taken very seriously. A study showed an online training on academic honesty 
worked for that semester. UAA is considering a 3 credit, but development is in the 
beginning stages. 

g. Each campus will consult with appropriate governance committees and consider how to 
proceed. 
 

6. Information about the budget item-Course Redesign for Large Enrollment/Entry-level Classes 
and NCAT’s course redesign process - Sam  

a. Movement has been around for 10-15 years. 
b. Majority of credit hours generated come from small entry level courses 
c. Individual faculty members are making individual changes to improve student success 

and experience. 
d. The idea is to look at technologies available, strategies to use 
e. Have teaching faculty get together to align/design courses so the impact is greater 
f. How do you encourage academic freedom if you go through this redesign? 

i. Look at adaptive technologies 
ii. Faculty members to agree on outcomes for courses 

iii. NCAT is not a vendor 
iv. How would this money be split between the Universities? 

1. Put in by the President 
2. Dan would have to ask what the intent was. ACTION ITEM: Dan will send 

note to Michelle and send response to SAC 
 

7. SAF Theme 2 Discussion for December Board of Regents (materials due 11/13/15) 

8. E-Learning Report – Dan/Gwen  



a. Strategy for presentation to the BoR is to update graphs and data from e-Learning 2014 
report to the Board and keep the front matter.  

b. Does each university want separate E-Learning reports? University specific reports are 
optional. Links were provided to each report in the 2014 Regents report. On agenda 
looks like verbal report will be sufficient. 

c. Plan now is to use e-learning report at Dec. BoR to provide update of 2014 report. Dan 
can link to reports or websites that the U’s would like to produce. E-Learning task force 
will provide a full report in the Spring. 
 

9. Revitalizing Teacher Ed. Update - Steve Atwater 

a. Plan revised due to fiscal times. Original plan was written with focus on supportive 
funding. 

b. Creation of an ANTEP model, to emulate the ANSEP program 
c. Will be brought forward as an annual update to BoR in December 
d. ACTION ITEM: Dan will send the plan out  

 
10. Concurrent Enrollment Regulation Change Update – Steve Atwater (Attachment) 

a. Concurrent Enrollment policy was shortened by SAC 
b. Steve got feedback from community campuses (CC) 
c. Report now has changes made based on the CC feedback 
d. Changes include addition of item c. “students with less than 2.0 GPA may appeal to stay 

eligible for enrollment” written in mind to high school students enrolling and dropping 
classes and not being aware of how this affects their GPA. Thoughts: 

i. Appeals process is already in process, so do we need another appeals process? 
1. High school students should be made aware that these are college 

courses and they are accountable to the same standards 
2. Redundant to the appeals process in place 
3. International students have to go through an appeals process to 

maintain visa 
4. Which process would they need to follow? 
5. Might be helpful to leave this in the plan to make it clear that the 

students have this option 
e. Item G. high school student access to resources be limited so they won’t have a charge? 

No fee for them to take course currently. Thoughts: 
i. Distinction between course fee and student fee 

ii. Difference between student coming to campus to take the class vs. taking the 
class at the high school and not using campus resources 

iii. Can remain silent on this or state fees will be evaluated at the University level as 
needed. UAA goes with the evaluation approach. 

iv. Decision: Remain silent on fees 
f. Line regarding develop a record keeping process  

i. Concern over creating a separate process. 
ii. ACTION ITEM: Line will be struck as it is not needed. 

g. Refer to students as “pre-post secondary” vs. high school students 
h. Item 3: Definition of dual enrollment was included to distinguish between dual 

enrollment and dual credit. 



i. Should include language about dual enrollment status referring to high school 
student enrolled in University courses may or may not receive credit at their 
high school and the University 

i. ACTION ITEM: Steve will send revised document with changes tracked for email SAC 
approval (changes will include GC suggestions). If approved, then Dan will send to the 
president as this is a regulation change. 

j. ACTION ITEM: Item H. will be struck as credit transfer policy is already in effect. 
 

11.  “Regents Four” Update – Dan 

a. Task forces have been named and there is an all hands meeting on 11/18. The two 
people not able to attend the 11/18 all hands meeting met with Dan on 11/11. 

b. Groups will nominate their own chairs and the chairs will meet in addition to the groups 
to move the process forward. 
 

12. Request for President’s Cabinet/SAC-Agenda Items? 

a. Scheduled for 10:00 a.m.-12:00 p.m.  
b. Discussion of morale in general to keep employees at the Universities 
c. ACTION ITEM: Dan will look at past meeting items to see if there are subjects that SAC 

wanted to discussion with Pres. Cabinet 
 

13. Program Addition and Deletions? 

a. None 

14. Future Agenda Items 

a. Next meeting- December 9, 2015, Joint SAC/President’s Cabinet 10:00 a.m.-12:00 p.m., 
Butrovich 204 
 

15. Roundtable 

a. Susan-Concern about public commentary in AND last week or so suggesting the 
University is crummy and that radical disintegration and reconstruction would make it 
useful to the state of Alaska. Need a response to this prior to the State Legislature 
meeting. Regent Wickersham has been on newsfeed in relation to this. 

i. University relations should be focused on this 
ii. Should a response come from a current to previous regent, focusing on positive 

changes? 
 

Adjourn at 11:50 a.m. 

 


