
Academic Council Notes  
December 21, 2018; 3:00 p.m. – 5:00 p.m. 

 
 

 

1. Safety Minute – Paul – Garage doors bounce open in the cold.  

2. Approve November 16, 2018 meeting notes – All, 2 min. (attachment) – Send any comments or 

corrections to Kelly.  

3. November 16, 2018 action item/regulation implementation update – Paul, 3 min. (attachment) – 

Paul had a conversation with David Maxwell. There is some conversation regarding proctoring 

and how effective it can be in terms of placement. It is not mandated across the system. If it were 

implemented would the benefits outweigh the cons at this time. It is expensive and a potential 

deterrent for students. Fred suggests a formal presentation to be able to make an informed 

decision and provide the framework for the subcommittee. The data should be provided prior to 

the presentation for review by the council. ACTION: Paul will ask David if they would be 

willing to present at the January meeting. In general, ALEKS places people in higher levels with 

comparable pass rates. It would be helpful if David could summarize the different types of 

proctoring and cost, a range, not specific. Anchorage is interested in proctoring.  

a. The discontinuations will be on the BOR meeting in February.  

4. Academic Council Scorecard updates – Paul, 5 min. (attachment) – Add “placement (ALEKS)” 

to the Scorecard. We are not consistent in placement. There is also a concern about the 

instrument for placement. Paul will find information on past assessments.  

5. UA Reg. R.04.04.070 Emeritus Status & R04.07.095 Staff Emeritus – Paul, 5 min. (attachments) 

– Paul is asking the council to do a thorough read of the proposed changes to the regulations and 

would like to bring this to a final vote. ACTION: Kelly will provide a clean copy of the final 

language after the break. For faculty, there is a new clause in there for revocation of emeritus 

status. Paul would like feedback from the Faculty Alliance in regards to the proposed changes.  

6. College of Health School of Nursing and School of Allied Health – Jeff, 5 min – The Regents 

have set an aspirational goal of doubling the number of completions by 2025. The programs that 

needed to be included has been a challenge and needed some work. This week, more people have 

been drawn into the discussion. We have nearly a completed workforce development plan for 

Mat-Su Valley, one in progress for Bethel and a plan to roll it out statewide. Regions correspond 

with university units. Rural Alaska lines up with Regional Health corps. Paul would like 



continued updates to the council to show progress and provide input as needed. There may be 

future actions required by the council in the future as things progress.  

7. Teacher Education updates – Steve Atwater – The council has been meeting since September. 

They had a hard time starting out, but have since made progress. In January they will meet to 

develop a strategic plan. Working with Robbie Graham to develop a marketing plan to encourage 

people to get their degree in teaching. The council is very action oriented. Coming up on the 

annual process for accepting TVEP proposals through the provosts offices at each of the 

universities. Fred - In the past we have awarded TVEP to the Schools of Education at each of the 

campuses. Fred encourages them to look at this as an opportunity for investing in expanding a 

program in those workforce areas. Paul would like to see a share of the funding to go to our 

Education and Health programs. Fred shared that about 10 years ago this funding provided 

cameras for classrooms to evaluate teachers completing their practicums. Saichi – The decline in 

education majors in the nation has been going on for quite a while. Suggests that Robbie and 

Steve consider this when they are working on their marketing campaign. Steve – The retention of 

teachers is less, also. Paul – Mid career people, coming into the profession as a potential area of 

emphasis to take advantage of. John – There are some programs that have some good longevity 

changes in people teaching in tough regions in Texas. Look at UTeach as an example.  

8. McDowell Student Survey – Paul, 10 min – Advising is something that we have been putting 

renewed effort into and need to track. Make students aware of the different delivery options. An 

area of concern is quality of career services and career advising. Textbooks and materials rank 

high in not being affordable. This is already a consideration at UAA. They are providing options 

for students to obtain materials needed, such as rental, digital, etc. UAF and UAS are also 

developing options. Paul would like an update on the progress. UAA is working on negotiating 

with publishers to reduce the costs of materials. The survey is provided by McDowell, who sends 

the results to the provosts and also to Statewide. The individual campuses can then respond if 

they feel it necessary. One of the concerns is that the faculty are feeling that they are just a 

number generated with these surveys. Saichi will take this into consideration when developing 

the next one. This survey is done every 3 years. There was only a 27 percent response rate, 

which is lower than the previous years. There are a lot of surveys being asked of the teams right 

now. Another response on the survey was regarding how many people stopped taking classes for 

a semester. Some responded by not having enough courses available, financial restrictions, etc. 

Students that do not re-enroll get a “We Miss You” survey. Fred recommends we validate the 

survey results with the alumni to show we are using the information from the surveys.  



9. APLU – Western Coalition initiative – Saichi, 5 min – This is part of APLU’s larger “Powered 

By Public”. Alaska, Hawaii, North and South Dakota systems and a few individual colleges. We 

are in System 1. They address gaps, barriers, investment strategies and things that are scalable 

suggest trying to use them. There was a press release that came out. The initiatives are going to 

be implemented through this council and Student Success Council. Students have not been 

registering before they leave for a break. Some colleges are now offering registration for the year 

in the fall. This has brought up the retention by 5 percent. North Dakota and Montana would like 

to investigate this more.  

10. Student Success Convening in March 2019 in Anchorage – Saichi, 5 min – An outgrowth of 

participation on the American Council on Participation and ______ of System Heads. The goal is 

formulating student success strategies. We have identified as the week after spring break (the 

21st) as the next meeting. There is a keynote speaker, Jim Minor. Increasing graduation rates. 

Expert on helping indigenous students to find work in secondary education.  

11. MyFutureAlaska (portal update) – Saichi, 5 min – Gateway/Portal – Academy One – Have held 

weekly meetings every Tuesday since October. Have now completed phase 1 of the project. The 

site is not yet ready to provide to the public. Phase 2 begins in January – looks to connect to 

existing systems. There will be a credentialing system. This phase ends in March. Phase 3 will 

include some tools in the project. Saichi will provide updates as they come up.  

12. eLearning Subgroup Committee update – Karen, 5 min. – In November, they were taking a look 

at the different definitions for synchronous, asynchronous and hybrid. They are also looking at 

the different fees across the system. In some cases they are charging out of state tuition, while 

others do not. Still waiting on approval of the charter from the president. Paul will follow up 

with the president. Paul feels the fees across the system is an important discussion and 

appreciates the committee taking a look at it.  

13. Dual Enrollment/Concurrent Enrollment Subcommittee – Paul, 10 min – We are going to 

reconsistute the committee. Paul will take a look at the members. Anupma, Teri Cothren, ISER, 

Dana Defao, Karen, Leslie Gordon, and Fred. He will send a list out to the council to get 

suggestions. They will look at what we do across the system, instructor approval, finances, who 

is paying and how much, and to create a template or a dual enrollment agreement, to make it 

easy for districts to work with us. Ultimately, there is talk of legislation and we should be 

proactive in guiding this discussion. There were questions generated by the committee from the 

Dual Enrollment _____ - Research, dual enrollment and workforce development. This is a 

concern of the legislature. Another update at the January meeting.  



14. Faculty Alliance update – Chris, 5 min. – Canceled the meeting last month due to the earthquake. 

Had a meeting last Friday. Discussed feedback for Title IX regulations. Will have the faculty 

submit their feedback in the provided form. They invited the chairs of the GERS to attend the 

meetings. GER maintenance committee that the alliance is forming as the curriculums evolve. 

They discussed the scope of the committee and membership. It may meet once or twice a month. 

They are developing a charter. As new courses are approved to review alignment with current 

courses, etc. Will have membership finalized by the end of January. Also reviewed Faculty 

involvement on the systemwide councils. Discussed FIF, the composition of the faculty 

reviewers. Last time it was only alliance. They would like to have more domain involvement. 

Also looking at the course block survey. Looking at alignment of course blocks, in addition to 

other solutions that do not necessarily involve changing course block lengths. Paul – We are 

starting to get FIF proposal submissions. We will want to look at how we look at the three 

different categories. We will discuss this at the January meeting to identify a process of 

reviewing the proposals. What worked last time, what didn’t. Another consideration is providing 

feedback. Would like better feedback by reviewers so he can provide better feedback to the 

people who are asking for ways to improve their next proposal. We need a more efficient way of 

reviewing the proposals.  

15. Alcohol and Marijuana regulations for the universities. The Marijuana Board met this week and 

the university was on the agenda. The topic was to determine if the university should be licensed 

to (proprietor) distribute. Federal regulations still prevent us from this area.  

16. Upcoming topics – All, 5 min. 

17. Roundtable – All, time remaining 

a. Priscilla – Thanks Fred for reminding her who the CCDC wants to bring forth. She will 

have those reports in January or February 

b. Chris – Fairbanks has a new brewery that is now open 

c. Paul/Larry – NSF is shut down. There is no CR.  


