
 

Meeting Notes 
 

Academic Council 
 

December 4, 2019; 10:00 – 11:00 a.m. 
 

Zoom Recording 
 

 

Action/Business: 

1. Approve November 6, 2019 meeting notes – All, 2 min. (attachment) 

a. No objections 

2. Review Action Items (attachment) 

a. eLearning funds and dual enrollment funds have been transferred to the universities.  

b. Website 

c. eLearning committee list expanded.  

i. The eLearning membership list, just as we have a subcommittee of this 

committee, eLearning task force or subcommittee. We looked at the list and 

expanded the committee to include who was previously on this eLearning 

committee, but also then to incorporate some participants in the task force 

working group that we had going forward. This was submitted to Maria as part of 

the alliance. Maria went through it and the names all matched up so we will give a 

new charge to that committee. We will try to get that out before the break. That 

committee will sort of self-select some issues that we want to take a look at both 

with the dual enrollment, but also then coordinating offerings across the system 

and looking for external opportunities. The committee will report on a somewhat 

regular basis. There is a parallel effort, also by UAF Faculty Senate.  The faculty 

passed a motion on Monday, December 20th to create an ad hoc committee on 

distance education. The purpose of the ad hoc committee is to sponsor a positive 

discussion on Distance Education to work with the campus registrar and the 

university administration to get a network of collaborators and communication 

across the university to ensure that students at the university have access to data 

beyond our wealth of education. They will also address issues regarding 
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inaccurately coding of classes and potential problems. The Academic Council 

subcommittee is really looking across the system and coordinating efforts. It's not 

each of the three universities or each of the 16 campuses operating in their own 

little boxes.  Our Council is not to prescribe what you might want to do in terms 

of some of these areas, but rather to make sure that we are coordinating. 

 

3. Policy Change – CES Name Change – UAF – Anupma (attachments) 

a. Make sure policy reflects the structure – The change to regulation does not require Board 

approval.  

i. No objection – This policy change will be sent to the Academic and Student 

Affairs Committee for consideration at the January 17th meeting on the consent 

agenda of the Board. 

4. Action/Change Forms – Paul (attachments) 

a. Revised some of our forms to simplify them in some cases and to change them. 

i. Forms for different actions – discontinue programs, etc 

ii. Addition of teach-out plans as needed on forms 

b. UAA would like a little support time to work with Kelly for those of us who actually use 
these forms.  

c. The title for the one that was for when we add, change or discontinue programs in 

occupational endorsements in certificates needs to reflect that. 

d. Annual memo to indicate items that don't take Board approval  

DISCUSSION: We are going to notify the board when we create an occupational endorsement. 
Now we can do that in mass or we can do that one at a time, but I think it is important that the 
board, be aware. That's what one of the forms is, to suspend it or to discontinue it, we're going to 
notify the Board. We don't have to do it at every Academic Student Affairs meeting or every 
Board meeting. We can we can decide how we want to stack those. Any feedback is appreciated. 
It's also good for us to know centrally whether or not a program has been discontinued or 
created, as we're updating lists. 

Updates/Discussion: 

5. Process for updating CTE discounted course list - Paul  

a. https://www.alaska.edu/alaska/cte.php 

b. Monique Musick is the keeper of the website. Monique first created the list and then sent 

a request to the provost requesting a list of Programs and Courses. She asked for a review 
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this year and tell her what you want on and what you want off. It was originally built 

from a list through Gwen and the IR office and Emily.  

c. It has been updated ad hoc. She would get a call requesting to make changes and then 

update the site. She has been maintaining it as people would reach out to her and would 

make those corrections immediately. As we get towards the end of the semester would 

start to reach out and request changes. It has been relatively informal process since 

receiving the first list in the initial development. 

d. Having a central list manager from your campus to work with Monique. We're going to 

come back in February, when the campuses are putting together the fall schedule, and 

determine which courses and programs do you want on the list. If we can have one 

designee from each of the universities, being the keeper of your list that would help us to 

be consistent.  

e. Next year will be the third year of the program. The board approved this as a three-year 

program.  

f. Direct students to this link or have your own link to the courses and programs that are 

available. Please market this aggressively if you can.  

ACTION: Paul is delegating Monique to be our representative of the list and then she will 

communicate with Gwen and with Paul about what those requests are. Registrars should also 

make sure that what is on the list is coded correctly so that is getting that discount applied to it 

and we can check that as well.  

6. Faculty Alliance update – Maria 

a. No update today to give Megan time 

b. The proposal at hand is being reviewed by the Faculty Senate. The Faculty Senate 

reviewed it Monday and UAA Faculty Senate will review on Friday for comments and 

hoping that the Senate will vote on these in February. 

7. Common Calendar Committee update – Megan Buzby (attachment) 

a. See presentation PowerPoint  

DISCUSSION: Karen – The finance team is also considering a revenue sharing models for some 

of our programs, whether that's education or nursing is out there. Getting an assessment from the 

faculty for some of their academic programs beyond engineering, whether there is interest or 

demand for creating these, whether that's science or history. Philosophy comes to mind because 

 



 

obviously they have agreed on sharing programs across you know across the system already to 

an MOU.  

Course sharing has to go forward at some point and without an agreement on how we align the 

calendars more we're going to run into this issue whether it will be subtle or whether it will be 

big issues, we will not be able to resolve the issue until we agree on whatever is common.  

Maria urges each of the provost to look at the off pattern classes that are offered. We cannot 

continue to offer classes off pattern. It is creating problems. 

8. Program review process updates – Karen/John/Anupma 

a. We are not going to have much of a program review process update right now from 

everybody because you're in the middle of your processes. If there's some time at the end, 

we can come back to that item. 

9. Roundtable and future agenda items – All  

ACTION: Jeff, Jesse will provide a report from the College of Health as a preface for what will 

go into the February Academic and Student Affairs meeting. Regent Purdue wants an update 

from College of Health.  

 

 

 


