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LAND ACKNOWLEDGEMENTS

As we build a more diverse, equitable and inclusive future, we acknowledge the Indigenous
peoples of the land on which we work and live. We honor our Alaska Native peoples.

University of Alaska Anchorage
UAA recognizes and values the diversity of our unique location in Southcentral Alaska, the
ancestral lands of the Dena'ina, Ahtna, Alutiiq/Sugpiaq, Chugachmiut, and Eyak peoples.
Dena'ina land acknowledgment: Dena'inaq ełnenaq' gheshtnu ch'q'u yeshdu.
"I live and work on the land of the Dena'ina."
Translation: Helen Dick, Sondra Shaginoff-Stuart, Joel Isaak.

University of Alaska Fairbanks
We acknowledge the Alaska Native nations upon whose ancestral lands our campuses
reside. In Fairbanks, our Troth Yeddha' Campus is located on the ancestral lands of the
Dena people of the lower Tanana River.

University of Alaska Southeast
Our campuses reside on the unceded territories of the Áakʼw Ḵwáan, Taantʼá Ḵwáan, and
Sheetkʼá Ḵwáan on Lingít Aaní, also known as Juneau, Ketchikan, and Sitka, Alaska. We
acknowledge that Lingít Peoples have been stewards of the land on which we work and
reside since time immemorial, and we are grateful for that stewardship and incredible
care. We also recognize that our campuses are adjacent to the ancestral home of the
X̱ aadas and Ts’msyen and we commit to serving their peoples with equity and care. We
recognize the series of unjust actions that attempted to remove them from their land,
which includes forced relocations and the burning of villages. We honor the relationships
that exist between Lingít, X̱ aadas, and Ts’msyen peoples, and their sovereign relationships
to their lands, their languages, their ancestors, and future generations. We aspire to work
toward healing and liberation, recognizing our paths are intertwined in the complex
histories of colonization in Alaska. We acknowledge that we arrived here by listening to the
peoples/elders/lessons from the past and these stories carry us as we weave a healthier
world for future generations.
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Thank you to the ANCSA Education
Consortium and Frontier Solutions
providing a comprehensive report
to the UA Board of Regents.
The knowledge you've shared will
continue to inform the Alaska
Native Success Initiative.

UA is an AA/EO employer and educational
institution and prohibits illegal
discrimination against any individual:
www.alaska.edu/nondiscrimination.
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A COMMITMENT TO TRANSFORMATION
A year ago, the University of Alaska Board of Regents established
understanding and addressing of racial justice and Alaska Native success as
UA priorities. In response, university leadership launched the Alaska Native
Success Initiative, bringing together university staff and Indigenous leaders
across the state to identify
barriers and opportunities to improve the
1
recruitment, retention and success for Indigenous students, faculty and staff.
This five-year strategic plan is the result of that effort, and builds on these
commitments and work already underway. I am proud to introduce this
foundation as a guide for the university system to better represent the Alaska
population, for all to feel they belong, and for the change to be visible and
recognized. Changing the culture of our institution is challenging. The attention
and focus, to date, is already producing real progress.
I know more work needs to be done, and I know we are only beginning our
journey. I affirm our commitment to enhancing opportunities and positioning
ourselves to be a force of educational, cultural and economic progress for
Alaska Natives.
When reflecting on the process of building the plan, I am humbled by the
knowledge I’ve gained and grateful for our universities’ strength in building
community. It is inspiring to see our shared interest to acknowledge and raise
Indigenous voices within the three universities in our University of Alaska
system.
To our Indigenous students, faculty and staff, thank you for your patience,
determination, trust and guidance. To the entire university community, we
honor your dedication and achievements to make the University of Alaska a
place where all can realize their full potential. As you read through this plan, I
hope you will be inspired to join the transformation.
Sincerely,

Pat Pitney, Interim President
University
of Alaska
1
1The Board of Regents establishes understanding and addressing racial justice issues as a board priority. As a
first step, the board authorizes and directs the university president to take the necessary actions to collect data;
study and understand the university climate and programming; and identify the barriers, challenges and
opportunities to improve participation and outcomes for Alaska Native and Indigenous students, faculty, and
staff, in particular to address diminished Alaska Native and Indigenous student and faculty recruitment,
selection, retention, development, and advancement over past academic years. The president will report her
findings back to the board in June 2021. This motion is effective November 6, 2020.
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THIS WORK IS TO BE DONE BY EVERYONE
Alaska Native Success supports a strong university system, a strong community, a
strong Rural Alaska, a strong state and beyond.
The Alaska Native Success Initiative is a bold and important move, supported by the
University of Alaska Board of Regents, University of Alaska Interim President Pat Pitney,
and the chancellors of UAA, UAF and UAS. In November 2020, the Board of Regents
passed the following resolution, "Authorization and direction to the University President
to take the necessary actions to collect data; study and understand the University
climate and programming; and identify the barriers, challenges, and opportunities to
improve participation and outcomes for Alaska Native and Indigenous students,
faculty, and staff." Since the passage of the resolution, Interim President Pitney made
it a priority to convene a group of university professionals and Alaska Native
community members to steer the Alaska Native Success Initiative (ANSI) in the right
direction.
One year later, we fully embrace the charge put forth by the Board of Regents and
we present this five-year plan to implement ANSI. This plan, focused on
transformation, commits to implementing system initiatives like training and
messaging, and supports each University in the implementation of their plan which
includes Alaska Native student, faculty and staff recruitment, retention and
persistence, along with changing the feel of each of our institutions through signage,
celebrations, and honorifics.
The work we will embark upon is not new. We give appreciation and thanks to those
who came before us who blazed pathways forward for our Alaska Native and
Indigenous students. We take up their efforts and continue this work.
We recognize that we must be held accountable for this important initiative. We
present this plan in part to be held accountable to you — every Alaskan is our
stakeholder. We also recognize that we must hold our University leadership
accountable. This work is not just to be done by Alaska Natives for Alaska Natives—
this work is to be done by everyone — and our President and Chancellors hear the
call.
Here's to ANSI 2022-27! We look forward to continuing this journey together
supporting one another and seeing the success of our students each and every day.
Quyanaqpak,

Dr. Pearl K. Brower
Senior Advisor for Alaska Native Success,
Institutional Diversity and Student Engagement
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ANSI STEERING
COMMITTEE

Jennifer Booz, UAA Chief Diversity Officer*
Ronalda Cadiente Brown, UAS Associate Vice Chancellor for Alaska Native Programs*
Pearl Brower, UA Senior Advisor for Alaska Native Success, Institutional Diversity and Student Engagement
Sheri Buretta, Interim President and CEO, Chugach Alaska Corporation; UA Board of Regents Chair
Karen Carey, UAS Chancellor
Emily Edenshaw, President & CEO, Alaska Native Heritage Center
Liz Medicine Crow, President and CEO, First Alaskans Institute
Joe Nelson, Board Chair, Sealaska
Tabetha Toloff, CAO, Cook Inlet Tribal Council
Richard Peterson, President, Central Council, Tlingit & Haida Indian Tribes of Alaska
Pat Pitney, Interim UA President
Sean Parnell, UAA Chancellor
Aaron Schutt, President & CEO, Doyon Limited
Geri Simon, Tanana Chiefs Conference
Charlene Stern, UAF Interim Vice Chancellor for Rural, Community and Native Education*
Daniel White, UAF Chancellor
Michele Yatchmeneff, UAA Executive Director for Alaska Native Education and Outreach*
* Lead facilitators for university action teams serve as ex officio members of the steering committee.
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UNIVERSITY ACTION TEAMS
University of Alaska Anchorage
Kal Bacon, Coordinator, Alaska Native, Indigenous and Rural Outreach Program (ANIROP)
Jennifer Booz, EdD, Chief Diversity Officer*
Eric Carlson, PhD, Associate Professor, Library Science
Sara Childress, Director, Office of Equity and Compliance
Emily Edenshaw, President & CEO, Alaska Native Heritage Center, community member
Libby Eufemio, Kodiak College, Assistant Professor, Alaska Native Studies
Annmarie Iya, Undergraduate student, Native Student Council club president
Panigkaq Agatha John-Shields, PhD, Term faculty, School of Education
Paula Jones, Coordinator, Native Student Services (NSS)
Claudia Lampman, PhD, Vice Provost for Student Success
Benjamin Morton, Dean of Students
Joe Nelson, JD, Board Chair, Sealaska, community member
John Nofsinger, PhD, Interim Dean, College of Business & Public Policy
Stephanie Sanderlin, Student Success Facilitator, Recruitment and Retention of Alaska Natives into Nursing (RRANN)
Sondra Shaginoff-Stuart, Chair, Alaska Native Studies
Herb Schroeder, PhD, Vice Provost and Founder, Alaska Native Science & Engineering Program (ANSEP)
Mary Sherbick, Academic Advisor, ANSEP Acceleration Academy
Haliehana Stepetin, Term Faculty, AKNS
Christina Stuive, PhD, Associate Professor of Counseling, Kenai Peninsula College
Valerie Svancara, Assistant Director, NSS
Aleesha Towns-Bain, Executive Director, BBNC Education Foundation
Cheryl Turner, Office Manager, NSS
Jessica Saniguq Ullrich, PhD, Assistant Professor, School of Social Work
Michael Ulroan, Director, ANSEP
Maria Shaa tlaa Williams, PhD, Professor, Alaska Native Studies
Michele Yatchmeneff, PhD, Executive Director, Alaska Native Education and Outreach*
Rebecca Young, Clinical-Community Psychology PhD student, 2019 cohort

University of Alaska Fairbanks
Barb Amarok, PhD, Director, Northwest Campus
Jessica Black, PhD, Associate Professor, Alaska Native Studies and Rural Development
Courtney Carothers, PhD, Professor, College of Fisheries and Ocean Sciences
Reverend Anna Frank, PhD, Elder advisor
Owen Guthrie, Director, eCampus
Carlton Hautala, Advisor, Rural Student Services
Margaret Rudolf, PhD student, Interdisciplinary Studies
Gabrielle Russell, Manager, Indigenous Student Services
Geri Simon, JD, Tanana Chiefs Conference
Charlene Stern, PhD, Interim Vice Chancellor for Rural, Community and Native Education*
Sean Asiqłuq Topkok, PhD, Associate Professor, Center for Cross-Cultural Studies
Brooke Woods, Student, Fisheries & Ocean Sciences

University of Alaska Southeast
Gloria Burns, Tribal Council President, Ketchikan Indian Community
Dionne Cadiente-Laiti, Tribal Education Programs Director, Douglas Indian Association
Joseph Nelson, Chairman of the Board, Sealaska Corporation*
Richard Peterson, President, Central Council Tlingit & Haida Indian Tribes of Alaska
Louise Brady, UAS Sitka staff
Sara Tomczuk, PhD, UAS Sitka staff, Title III, Sitka Campus
Ronalda Cadiente Brown, Associate Vice Chancellor*
Dannielle Carlson, Rural Admissions Counselor
Mischa Jackson, Assistant Professor, Alaska College of Education, Master of Arts in Teaching, Secondary
X’unei Lance Twitchell, PhD, Associate Professor, Alaska Native Studies and Alaska Native Languages
Joe Hillaire, Nang Sk’at’ áas, student
Lauryn Framke, student
Sarah Peele, student
* Lead facilitators for university action teams serve as ex officio members of the steering committee.
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THE
PROCESS
November 2020

UA Board of Regents authorizes and directs the
university president to improve success for Alaska
Native and Indigenous students, faculty and staff.

January 2021

Alaska Native Success Initiative kicks off

February 2021

ANSI steering committee meets to
confirm shared goals

March 2021

Systemwide baseline measures
established and shared

May 2021

University action teams share
baseline findings

June 2021

Universities present baseline data and
action plans with Board of Regents

ACTION TEAMS
LEAD THE CHARGE
Since inception, the Alaska Native
Success Initiative depended on
momentum and guidance from the
action teams of UAA, UAF and UAS.
From November 2020 to the
finalizing of this strategic plan, the
action teams held frequent
intercampus and interuniversity
meetings to discuss findings and
progress. The outcomes of these
meetings informed — and will
continue to inform — ANSI actions.

August 2021

Dr. Pearl Brower is named Senior Advisor
for Alaska Native Success, Institutional
Diversity and Student Engagement

September 2021

System Office shares system plan with
Steering Committee

November 2021

Five-year strategic plan shared with
Board of Regents
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MISSION FIRST
University of Alaska Anchorage
The University of Alaska Anchorage (UAA) transforms lives through teaching, research,
community engagement and creative expression in a diverse and inclusive environment.
Serving students, the state, and the communities of Southcentral Alaska, UAA is a
comprehensive, open access, public university established on the ancestral lands of the
Dena’ina, Ahtna Dene, Alutiiq/Sugpiaq, Chugachmiut, and Eyak peoples.

University of Alaska Fairbanks
The University of Alaska Fairbanks is a Land, Sea, and Space Grant university and an
international center for research, education, and the arts, emphasizing the circumpolar North
and its diverse peoples. UAF integrates teaching, research, and public service as it educates
students for active citizenship and prepares them for lifelong learning and careers.

University of Alaska Southeast
The University of Alaska Southeast is a student-centered university that provides instruction in
liberal arts, professional, and technical fields. On the homelands of the Tlingit, Haida, and
Tsimshian peoples, we serve the coastal environments, cultures, economies, and communities
of Alaska, through interdisciplinary education, workforce development, and scholarship,
research, and creative activity.

PEOPLE ALWAYS

The following pages contain each university's ANSI strategic plan.
Guided by UA missions, each priority places people at the center of
all actions — increased potential and success of Alaska Native
students, faculty and staff creates a thriving university.
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UNIVERSITY STRATEGIC PRIORITIES

UAA

Increase Alaska Native student preparation, recruitment, retention, and
graduation rates
Increase recruitment and retention of Alaska Native faculty and staff.
Create a culture of belonging for Alaska Native students, faculty, staff,
and community organizations.
Expansion of Indigenous and rural student serving programs and places

UAF

Recruit and hire Indigenous staff with a goal of employing a UAF
workforce that reflects Alaska’s population (approximately 20% Alaska
Native/American Indian)
Set a priority of recruiting, retaining and promoting successful tenure
and promotion of Indigenous faculty that reflects Alaska’s population
Launch a campaign to increase Indigenous visual representation across
UAF campuses including signage and art
Become a leader in Post-Secondary Indigenization Initiatives

UAS

Increase attraction, retention, and graduation attainment rates of Alaska
Native Students
Increase attraction and retention rates of Alaska Native Staff and Faculty
Support of Institutional change through vision, leadership, messaging,
measured growth, and increased diversity

Develop Racial Equity & Cultural Safety Training

System
Office

Increase Indigenous Visual Representation
Develop an Annual Report on Alaska Native Success
Increase Awareness of Institutional Change in Messaging
Establish a Cabinet-level Alaska Native Position
within the Office of the President
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Carlton Hautala, Rural Student Services Advisor
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SYSTEM OFFICE
STRATEGIC PRIORITIES
STRATEGIES AND MILESTONES
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Develop and Implement Racial
Equity & Cultural Safety Training
The System Office commits to developing and implementing a systemwide
training module on racial equity and cultural safety, being responsive to Alaska
Native cultures. This training will be required for employees and students across
the system. Universities are encouraged to supplement the training module to
meet the needs of their respective populations and geographical locations. The
module may be created and implemented as cumulative units, tailored for
different groups within the system ie: student, faculty, staff, leadership, etc.
Delivery will be through the UA Learning Library for all 22,093 students and 6,420
faculty and staff. In-person panels and forums are encouraged to be used as
additional training tools, in addition to supplementary materials, produced by
each university The module materials will be designed to elevate existing
Indigenous knowledge, applying this knowledge and cultural awareness to
everyday practices and increase inclusivity and understanding of peoples.

Strategies

Develop and adopt shared
language systemwide
Identify path to integrate ANSI
training with existing UA training
resources
Develop strategy for all
employees to participate in
training
Encourage use of existing
materials produced by
statewide partners
Increase offering of Indigenous
themed panels/forums

Milestones

Fall 2021 - Identify task force
Spring 2022 - Connect with
Alaskan agencies to determine
opportunity for collaboration
Spring 2022 - Perform needs
assessment
Fall 2022 - Draft curriculum
Winter 2022 - Produce, finalize
Fall 2023 - Implementation
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Increase Indigenous
Visual Representation
The System Office commits to sending intentional messaging of the charge to
amplify and support the universities’ work to strengthen a sense of place through
art, signage and other visible media and to increase visual representation within
System Office facilities. In addition, the Senior Advisor will work with university
action teams to discuss potential system wide campaigns. With guidance from
Alaska Native students, faculty and staff, the System Office will also develop a
land acknowledgement for the entire system to recognize Alaska's diverse
peoples and their lands. The System Office and each university will conduct an
inventory of respective facilities and events to bring to light the UA System’s
external self-awareness, and the size of the Indigenous and colonization
knowledge gap with the goal of gaining a deeper understanding of celebrations
and events, and their disregard of impacts and erasure of Alaska’s peoples.

Milestones

Spring 2022 - Develop plan for signage to
represent Alaska Native languages
Winter/Spring 2022 - Build a digital archive
for Alaska Native Native, and all artists of
color, created artwork and presence

Fall 2022- Alaska Native student campaign
support for each university visual
representation efforts

Strategies

Develop process for recognizing
units/departments for increasing
Indigenous visual representation in
their functional areas
Identify funding for goal
Develop land acknowledgements in
different forms for multiple uses
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Develop an Alaska Native
Success Annual Report
Working with university action team leads, the Senior Advisor for Alaska Native
Success, Institutional Diversity and Student Engagement will lead the effort to
develop an annual report on Alaska Native success at UA. The report will focus
on qualitative and quantitative measures, as well data comparisons to prior
years and accomplishments. The report will ensure transparency and will be
accessible to all stakeholders.

Milestones

Fall 2021 - Present report to BoR and AFN
Spring 2022 - Identify shared measures for
all universities (5-7 measures)
Spring 2022 - Work with university action
teams to process for gathering data and
measurements
Fall 2022 - Present annual report to BoR
and AFN

Strategies

Develop ANSI climate survey biennially to include responses in
report
Begin conversation with Office of Equity and Compliance to
discuss the potential to incorporate ANSI questions in existing
morale survey
Build short-form surveys for consistent, non-exhaustive
engagement
Collect process data from universities and UA Institutional
Research
Integrate survey responses and progress data in annual report
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Increase Awareness of
Change in Messaging
The System Office commits to promoting Alaska Native Success Initiative efforts
and progress, and will proactively work with the universities to share successes
within the university system and greater Alaska community. The System Office
will work in partnership with each university to strengthen connections with their
respective communities to include tribes, regional corporations, regional
nonprofits, businesses, school districts, community partners and other
community organizations around the state.

Milestones

Fall 2021 - Design online presence,
determine content, implement,
update
Spring 2022 - Increase donor
awareness of DEI initiatives, increase
giving, determine best avenues for
disseminating information and
messaging

Strategies

Publish inventory of all Indigenous programs,
clubs, events, etc, systemwide

Spring 2022 - Work with System
Office Public Affairs to create social
media presence and voice

Include links to universities' ANSI websites,
including links to research, Alaska Native studies
and other activities promoting Indigenous
cultures
Integrate news from external sources to
highlight System Office and university public
relations/university relations’ outreach
Highlight all Alaska Native success across
Alaska
Develop process for consistent
publishing/distributing ANSI materials
Share annual reports yearly at Elders & Youth
conference and AFN conference
Deliver annual State of ANSI address
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Establish a Cabinet-level
Alaska Native Position
In response, Interim President Pitney created a position to support Alaska Native
success. On August 16, 2021, Dr. Pearl Brower joined the System Office leadership
team. Goals for this position will include recruiting at least two additional staff,
with the intent of increasing capacity to advance each area of focus: Alaska
Native Success, Institutional Diversity and Student Engagement. Overall
department structure will evolve to model current leadership structure within the
Office of the President providing a more robust, meaningful and impactful
functional area that has future sustainability.

Milestones

Spring 2022 - Develop organizational
chart to integrate new department with
the System Office chart
Summer/Fall 2022 - Determine need,
function and scope of new positions
Fall/Winter 2022 - Draft position
descriptions and recruit

Strategies

Develop structure of roles and
responsibilities for functional area
Determine how positions add value to the
University System & each university
Develop funding plan with the goal of
departmental self-sustainability
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ADDITIONAL
RECOMMENDATIONS

Support the Establishment of a College of Alaska Native Languages
As proposed by the Alaska Native Studies Council, the universities recommend the System
Office begin identifying paths to establish a college of Alaska Native languages. In
collaboration with the three separately accredited universities, the system will explore models
like that of the Alaska College of Education Consortium to identify possible avenues to elevate
and strengthen Alaska Native language programs systemwide.

Establish a Plan for Truth, Racial Healing and Transformation

UAA, UAF and UAS shared the importance of developing a Truth, Racial Healing and
Transformation (TRHT) plan. The System Office will explore how a THRT plan would be
developed and implemented to recognize all the diverse Indigenous cultures across the state.
The intention is to increase understanding of DEI significance, and to reshape symbolic change
to identity change. The process will include an audit of UA policies, procedures and regulations.

Develop System-wide Leadership Program

Designed through the concept of “grow our own,” develop a systemwide leadership program to
include components of racial equity and cultural safety. The program would have tracks for
faculty, staff and students.
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LOOKING TO THE FUTURE

Inspiring transformation is a living, multi-year process dependent on listening, awareness,
relationships, responsiveness, intention and continuous systemic change.
As we walk down the path of Indigenizing our university, we will continue to proactively engage
university, community and statewide partners. Just as key allies — from university action teams,
steering committee, and Alaska Native corporation and tribal leadership — developed and shaped
this strategic plan, we will rely on the same collaboration as we move toward deeper visible change.
With crucial Alaska Native leadership now in place through the Office of the President and a
comprehensive plan for the UA system to follow, we will move toward increased Indigenous
research, academics, support and representation in students, staff and faculty. Growing Alaska
Native success is a critical need of the university, and we are responding swiftly.
We are grateful for all the support from the university community and partners, and look forward to
growing relationships and making continued progress.
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