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UNIVERSITY
of ALASKA

Many Traditions One Alaska

Minutes
Staff Alliance
Friday, August 18, 2023
1:30 p.m. — 3:30 p.m.
Zoom Meeting
ID: 832 0748 1693
Password: 258504
(Please mute unless speaking.)

Voting Members:

Ronnie Houchin, Past President, UAF Staff Council, Chair, Staff Alliance
Deanne Ruiz, Co-President, UAA Staff Council, Vice Chair, Staff Alliance
Tara Borland, Vice President, UAF Staff Council

Genevieve Bright, President, System Office Staff Council

Dawn Humenik, Co-President, UAA Staff Council

Jonathan Lasinski, President, UAS Staff Council

Monigue Musick, Vice President, System Office Staff Council

Peter Sommers, Vice President, UAS Staff Council

4.

Call to Order and Roll Call
Everyone is present

. Adopt Agenda

Dawn moves to approve. Monique seconds.
Approve 2023 7 21 SA Mtg Minutes

Dawn moves to approve. Jonathon seconds.
Guests and Public Comment

Paul Layer updates on the Board of Regents meeting in Juneau. The agenda will be

available online tomorrow. We have four worthy candidates for the Staff Makes
Student count. They will be recognized at the board of regents meeting in August.
We are 4% up on student enroliment closer to where we were in FY 22. . There has
been a gradual downslide on enrollment since 2012.

4.1.Guests
4.1.1. Lauren Hartman and Mathew Mund 2:15 p.m.
41.1.1. Staff Development

Funding
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https://alaska.zoom.us/j/83207481693?pwd=VURsbXE3MEd2ejdaVTJOUCtkNEFSZz09
https://docs.google.com/document/d/1Tm1-Wb9n_Pjd0jOdUeCre9CT_3evW4gP3nVwUbz72Z8/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1TTdXw8zEBARDRvVK-hom_vMYgF88fQXl/edit?usp=sharing&ouid=111836759872757711284&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1TTdXw8zEBARDRvVK-hom_vMYgF88fQXl/edit?usp=sharing&ouid=111836759872757711284&rtpof=true&sd=true

7.

Monique moves to split the 20,000 over the course fee support over
each semester.
Unanimously approves. No opposition.
4.2.Public Comment Form
| do not want my name read. | want to ask for a larger variety of food options to
be available on campus for staff and students. Many staff say UAA is a food
desert, and | would agree.

Executive Update(s)/Meeting(s)
5.1. Monthly with President Pitney & CHRO Dahl: last - 1 Aug 23, next - 5 Sep 23
It was a transitional meeting discussing new Staff Alliance leadership.
Compensation Memo. ANSI effort. Memry suggested inviting the new ANSI
leads to the next Staff Alliance meeting. DEI and the role and many college
boards are playing in stifling DEI efforts.
5.2. Monthly with Vice President Layer: last - 11 May 23, next - 28 Aug 23
5.3. Monthly with CHRO: last - 14 Aug 23, next - 12 Sep 23
The amount which is charged to employees for life insurance is being
taxed at varying rates depending on the employee's age.
This is what was communicated: The University of Alaska provides Basic
Life Insurance to all benefit-eligible employees. Beginning on July 1, 2023, Basic
Life Insurance will increase from $50,000 to $100,000. Since this is now over the
IRS limit of $50,000, this is a taxable benefit.
A discussion of communication and lack thereof.
5.4.System Governance Council: last - 9 May 23, next - TBD

New Business
6.1. Retreat
6.1.1. 21-22 September @ Kenai Peninsula College
6.1.2. Planning
An invite to stay in the dorms on campus. A discussion of the focus more on
human resources and less on the budget.

Ongoing Business
7.1.FY25 Compensation Memo (related to 7.3)
7.1.1. Additional compensation and benefits recommendations
A discussion of a variety of ways UA could offer better benefits and upward
mobility.
7.1.2. Forreference: EY24 Compensation Memo
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https://docs.google.com/forms/d/19BOokPt0HIFqWEsRp-T3aTFvILaG5aOpDWfCvW0iHXI/edit#responses
https://docs.google.com/document/d/13PT6cgsmbHUV4aqr88pGrn73N9M-LBkviT2NDdVj8V4/edit
https://kpc.alaska.edu/
https://docs.google.com/document/d/1fgIOqb4O4k83SumsovQ8uSDy2kutd26v/edit?usp=drive_link&ouid=114545546454737583994&rtpof=true&sd=trueJ88xO-OKKqfNl0NIsGb4XK_Trv8-m/edit?usp=sharing&ouid=114545546454737583994&rtpof=true&sd=true
https://drive.google.com/file/d/1AvvC3-OoIoYDHqAPjDOoO3tkBW_TcqsR/view?usp=sharing

7.1.2.1. President Pitney’s
Response
7.2. Staff Recognition
7.2.1. Longevity - UA Staff Alliance Proposal - Longevity.docx
7.2.2. Recognition for Performance
7.2.3. UAF SC resolution
7.3. Compensation Philosophy Committee - first meeting Oct. 28th, second meeting
Jan. 27th, Final Meeting Apr 28, 2023
7.3.1. Meeting notes from Oct. 28th

. Committee Reports

8.1. Joint Healthcare Committee/Staff Healthcare Committee - Monique Musick and
Mathew Mund

Request from Memry to make the meetings shorter. The committee said

one hour is not enough time to go over everything. We have a larger number of
high claims this year. Diabetes drugs are being used for weight loss. Planning
on an in person meeting in the fall.

8.2. Staff Development Fund Committee
8.2.1. Staff Alliance offers Fall 2023 semester fee support | News | University of

Alaska Anchorage

8.2.2. FY23 Draft Report
8.2.3. FY24 Natural Resources Fund - BOR Agenda Item

8.3. Employee Feedback & Assessment Committee
8.3.1. Charter approved
8.3.2. Survey planned for rollout Fall 2023

. Old Business and/or Items of Reference

9.1. Staff Make Students Count
9.1.1. Update(s) - winners selected and will be presented at the 31Aug23
meeting in Juneau, AK
9.2.New Member Introductions
9.3. Staff Alliance Executive Elections
9.3.1. Executive session, if necessary
9.3.2. Chair
9.3.3. Vice Chair
9.4. Working Group on Communication Pathways
9.4.1. Staff Feedback - Communication Pathways Working Group
9.5.FY23 Goals
9.5.1. Ombuds Committee - suspended
9.5.2. Governing Documents Review: Suspended
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https://drive.google.com/file/d/1rjiVOuVAd4Pp4NaVxc4hM4gOMtPpZOLw/view?usp=sharing
https://docs.google.com/document/d/1QY0Hj0DRaMyNo3rdgSjFZWuGZHSCtcHE/edit
https://drive.google.com/file/d/1QpHTC42sGKU8J-gC0aP_s9UxBk4HYTSe/view?usp=share_link
https://drive.google.com/file/d/1ca3AM9TdEYfLaenYiQZzFrhYQ35dZv7d/view?usp=sharing
https://univalaska-my.sharepoint.com/:w:/g/personal/rjcalkins_alaska_edu/EfmR9cfqt6NKooBKzlzQNn8B5Un9aQ6oWAY4sECzzHYbQg?e=yvGPzB
https://drive.google.com/drive/u/0/folders/1uLXKNnQO_-gNnLTWZzQmJcYbRa9wDVz6
https://www.uaa.alaska.edu/news/archive/2023/08/semester-fee-support.cshtml?utm_campaign=MCGreenandGold&utm_source=Seawolf+Daily&utm_medium=email
https://www.uaa.alaska.edu/news/archive/2023/08/semester-fee-support.cshtml?utm_campaign=MCGreenandGold&utm_source=Seawolf+Daily&utm_medium=email
https://docs.google.com/document/d/10dzxiWfyWJxbdCkU4nPTuOAf82JUYmlEZxJCjEV17EY/edit
https://drive.google.com/file/d/1Um4BVVRoFnnfN9R6yBCCIYtxNJQWl6Gx/view?usp=sharing
https://drive.google.com/file/d/1PQFD51sDw0CnJt-53PeWx6M3R6A3xI2m/view?usp=sharing
https://drive.google.com/file/d/1aJu6uHK6jfuFdyezmjM9W8OHLFyaHHqF/view?usp=sharing
https://docs.google.com/spreadsheets/d/1jgce-agxST4TZDl5VURk4wQYyLsRpPYVj2ZzzVLs1D8/edit#gid=1590791438
https://docs.google.com/document/d/1FV7iMI0N4MgpPi6qpx9AzInCple3bWn2/edit?usp=sharing&ouid=114545546454737583994&rtpof=true&sd=true
https://drive.google.com/drive/folders/1_rVg3HF_o4ybgfYo5KM0cyhVohPS0kWj?usp=sharing

10. Staff Council Reports

10.1. UAA
10.1.1. UAA Faculty & Staff
Convocation 25Aug23
10.1.2. UAA Staff Council
Retreat 7Sep23
10.2. UAF
10.2.1. Still looking for a
President.
Discussing a picnic between governance groups.
10.3. UAS Technology committee. UAS recently participated in a survey.
10.3.1. Longevity committee
starting at UAS.
10.4. SO Full complete council. Finished goal setting and orientation.
10.4.1. A number of UA

departments moved into Butrovich, a discussion of
emergency services in the building.

11.Agenda Items or Guests for September 2023 meeting
11.1.

12. Announcements
12.1. UA Board of Regents (Agenda info not yet uploaded in BoardDocs)
12.1.1.Testimony: Tuesday, Aug 29, 2023
12.1.2.Committee Meetings: Wednesday, Aug 30, 2023
12.1.3.Full Board Meeting: Thursday, Aug 31, 2023
12.2. Approximate APS Disbursement Day: Friday, August 18, 2023
12.2.1.Students eligible for the Alaska Performance Scholarship (APS) will be able
to see their APS awards in UAOnline around mid-to-late August, whenever the
financial aid office receives the list of APS-eligible students from the Alaska
Commission on Postsecondary Education (ACPE). Visit the Alaska Student Aid
Portal (ASAP) for more information about your APS status.

13.Adjourn
Dawn moves to adjourn.
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https://acpestudentaidportal.alaska.gov/ASAP/login.aspx?c=-8585202681704479820&ReturnUrl=/ASAP/int/FinAid/index.aspx#pleaseIdentifyYourself
https://acpestudentaidportal.alaska.gov/ASAP/login.aspx?c=-8585202681704479820&ReturnUrl=/ASAP/int/FinAid/index.aspx#pleaseIdentifyYourself

