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UNIVERSITY
of ALASKA

Many Traditions One Alaska

Agenda
Staff Alliance
Friday, July 21, 2023
1:30 p.m. — 3:30 p.m.
Zoom Meeting
ID: 832 0748 1693
Password: 258504
(Please mute unless speaking.)

Voting Members:

Dawn Humenik, Co-President, UAA Staff Council; Chair, Staff Alliance

Lauren Hartman, Past President, System Office Staff Council; Vice Chair, Staff Alliance
Tara Borland, Vice President, UAF Staff Council

Genevieve Bright, President, System Office Staff Council

Ronnie Houchin, Past President, UAF Staff Council

Jonathan Lasinski, President, UAS Staff Council

Monique Musick, Vice President, System Office Staff Council

Deanne Ruiz, Co-President, UAA Staff Council

Peter Sommers, Vice President, UAS Staff Council

1. Call to Order and Roll Call
2. Adopt Agenda

3. Approve June 16, 2023 Meeting Minutes

4, Guests and Public Comment
4.1.Guests
4.2.Public Comment Form
There are no public comments at this time.

5. Executive Update(s)/Meeting(s)
5.1. Monthly with President Pitney & CHRO Dahl: last - 16May23, next - PENDING
5.2.Monthly with Vice President Layer: last - 11May23, next - PENDING
5.3. Monthly with CHRO: last - 11Jul23, next - 8Aug23
5.4. System Governance Council: last - 9May23
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https://alaska.zoom.us/j/83207481693?pwd=VURsbXE3MEd2ejdaVTJOUCtkNEFSZz09
https://docs.google.com/document/d/1kN7W-DvUGuommwkgyGthacpM1R3oD9QrB2adr2_UDQE/edit?usp=drive_link
https://docs.google.com/forms/d/19BOokPt0HIFqWEsRp-T3aTFvILaG5aOpDWfCvW0iHXI/edit#responses
https://docs.google.com/document/d/13PT6cgsmbHUV4aqr88pGrn73N9M-LBkviT2NDdVj8V4/edit

6. New Business

6.1.New Member Introductions

6.2. Staff Alliance Executive Elections
6.2.1. Executive session, if necessary
6.2.2. Chair
6.2.3. Vice Chair

6.3. Retreat
6.3.1. Date and location selection

7. Ongoing Business
7.1.FY25 Compensation Memo (related to 7.3)
7.1.1. For reference: FY24 Compensation Memo
7.1.1.1. President Pitney’s
Response
7.2. Staff Recognition
7.2.1. Longevity - UA Staff Alliance Proposal - Longevity.docx
7.2.2. Recognition for Performance
7.2.3. UAF SC resolution
7.3. Compensation Philosophy Committee - first meeting Oct. 28th, second meeting
Jan. 27th, Final Meeting Apr 28, 2023
7.3.1. Meeting notes from Oct. 28th
7.4. Staff Make Students Count
7.4.1. Update(s)

8. Committee Reports

8.1. Joint Healthcare Committee/Staff Healthcare Committee - Monique Musick and
Mathew Mund

8.2. Staff Development Fund Committee
8.2.1. FY23 Draft Report
8.2.2. FY24 Natural Resources Fund - BOR Agenda Item

8.3. Employee Feedback & Assessment Committee
8.3.1. Charter approved
8.3.2. Survey planned for rollout Fall 2023

9. Old Business and/or Items of Reference
9.1. Working Group on Communication Pathways
9.1.1. Staff Feedback - Communication Pathways Working Group
9.2.FY23 Goals
9.2.1. Ombuds Committee - suspended
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https://docs.google.com/document/d/1fgIOqb4O4k83SumsovQ8uSDy2kutd26v/edit?usp=drive_link&ouid=114545546454737583994&rtpof=true&sd=trueJ88xO-OKKqfNl0NIsGb4XK_Trv8-m/edit?usp=sharing&ouid=114545546454737583994&rtpof=true&sd=true
https://drive.google.com/file/d/1AvvC3-OoIoYDHqAPjDOoO3tkBW_TcqsR/view?usp=sharing
https://drive.google.com/file/d/1rjiVOuVAd4Pp4NaVxc4hM4gOMtPpZOLw/view?usp=sharing
https://docs.google.com/document/d/1QY0Hj0DRaMyNo3rdgSjFZWuGZHSCtcHE/edit
https://drive.google.com/file/d/1QpHTC42sGKU8J-gC0aP_s9UxBk4HYTSe/view?usp=share_link
https://drive.google.com/file/d/1ca3AM9TdEYfLaenYiQZzFrhYQ35dZv7d/view?usp=sharing
https://univalaska-my.sharepoint.com/:w:/g/personal/rjcalkins_alaska_edu/EfmR9cfqt6NKooBKzlzQNn8B5Un9aQ6oWAY4sECzzHYbQg?e=yvGPzB
https://drive.google.com/drive/u/0/folders/1uLXKNnQO_-gNnLTWZzQmJcYbRa9wDVz6
https://docs.google.com/document/d/10dzxiWfyWJxbdCkU4nPTuOAf82JUYmlEZxJCjEV17EY/edit
https://drive.google.com/file/d/1Um4BVVRoFnnfN9R6yBCCIYtxNJQWl6Gx/view?usp=sharing
https://drive.google.com/file/d/1PQFD51sDw0CnJt-53PeWx6M3R6A3xI2m/view?usp=sharing
https://drive.google.com/file/d/1aJu6uHK6jfuFdyezmjM9W8OHLFyaHHqF/view?usp=sharing
https://docs.google.com/spreadsheets/d/1jgce-agxST4TZDl5VURk4wQYyLsRpPYVj2ZzzVLs1D8/edit#gid=1590791438
https://docs.google.com/document/d/1FV7iMI0N4MgpPi6qpx9AzInCple3bWn2/edit?usp=sharing&ouid=114545546454737583994&rtpof=true&sd=true
https://drive.google.com/drive/folders/1_rVg3HF_o4ybgfYo5KM0cyhVohPS0kWj?usp=sharing

9.2.2. Governing Documents Review: Suspended

10. Staff Council Reports

10.1. UAA
10.1.1. Concert In the Quad:
July 25, 11:30am - 1:00pm
10.1.2. Pending Faculty/Staff
Mixer: Aug 3, 2023
10.1.3. Governance Review of
Online Learning Council Policies
10.2. UAF
10.2.1. Did not meet in July.
Next meeting: August 8, 2023
10.3. UAS
10.3.1.
10.4. SO
10.4.1. Next meeting August

7th, did not meet in July. New regular meeting schedule TBD

11.Agenda Items or Guests for August 2023 meeting
11.1.

12. Announcements
12.1. UA Board of Regents
12.1.1.Testimony: Tuesday, Aug 29, 2023
12.1.2.Committee Meetings: Wednesday, Aug 30, 2023
12.1.3.Full Board Meeting: Thursday, Aug 31, 2023

13.Adjourn

“l always get to where I’'m going by walking away from where | have
been.” - Winnie the Pooh”

Looking forward to working with Alliance members, UA Staff, and others across the
system and walking together toward a destination that improves the staff experience,
conditions, and opportunities. ~ Dawn
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