
Agenda
Staff Alliance

Friday, January 20, 2023
1:30 p.m. – 3:30 p.m.

Zoom Meeting
ID: 832 0748 1693
Password: 258504

(Please mute unless speaking.)

Voting Members:
Dawn Humenik, Co-President, UAA Staff Council; Chair, Staff Alliance
Lauren Hartman, President, System Office Staff Council; Vice Chair, Staff Alliance
Rhiannon Calkins, Co-President, UAA Staff Council
Ronnie Houchin, President, UAF Staff Council
Jonathan Lasinski, President, UAS Staff Council
Kari Mellmer, Vice President, UAF Staff Council
Monique Musick, Vice President, System Office Staff Council
Michelle Nakamura, Vice President, UAS Staff Council

Call to Order and Roll Call

1. Adopt Agenda

2. Approve December 16, 2022 Meeting Minutes

3. Guests and Public Comment
3.1. Guests: David Bishko, Frank Pahlke, Mike Earnest - Student Information

Systems (SIS) Modernization RFP
3.2. Public Comment Form

There are no public comments at this time.

4. New Business
4.1. UAS DEICS Committee Memo
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https://alaska.zoom.us/j/83207481693?pwd=VURsbXE3MEd2ejdaVTJOUCtkNEFSZz09
https://docs.google.com/document/d/1rzaAMU2uqSu4PtHVViGKepOEtiS2DWlxmKc7J7o58Zw/edit
https://docs.google.com/forms/d/19BOokPt0HIFqWEsRp-T3aTFvILaG5aOpDWfCvW0iHXI/edit#responses
https://drive.google.com/file/d/11ntWxGG3iqeFCZ4qV8v6L7BD6knScWRU/view?usp=share_link


5. Ongoing Business
5.1. Goals Review
5.2. HR Changes to Search Committee Requirements

5.2.1. Search Committee Decision Matrix
5.2.2. Draft resolution

5.3. Staff Recognition
5.3.1. Longevity
5.3.2. Recognition for Performance

5.3.2.1. UAF SC resolution
5.4. Working Group on Communication Pathways

5.4.1. Staff Feedback - Communication Pathways Working Group
5.5. Compensation Philosophy Committee - first meeting Oct. 28th, next meeting

Jan. 27th
5.5.1. Meeting notes from Oct. 28th
5.5.2. FY24 Compensation Memo

5.5.2.1. President Pitney’s Response

6. Executive Update(s)/Meeting(s)
6.1. Monthly with President Pitney & CHRO Dahl: last - 11Jan23, next - 7Feb23
6.2. Monthly with Vice President Layer: last - 5Jan23, next - 2Feb23
6.3. Monthly with CHRO: last - 10Jan23, next - 14Feb23
6.4. System Governance Council - 19Jan23, next - 17Feb23

7. Committee Reports
7.1. Joint Healthcare Committee/Staff Healthcare Committee - Mathew

Mund/Monique Musick - No January meeting
7.2. Staff Development Fund Committee
7.3. Staff Survey Committee

7.3.1. Charter DRAFT.docx
7.4. Ombuds Committee

8. Old Business and/or Items of Reference
8.1. Educational Attainment Incentive Program

8.1.1. Feedback

9. Staff Council Reports
9.1. UAA - Staff Appreciation Day: May 19, 2023
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https://docs.google.com/spreadsheets/d/1jgce-agxST4TZDl5VURk4wQYyLsRpPYVj2ZzzVLs1D8/edit#gid=1590791438
https://docs.google.com/document/d/1Hod7nlyq8wl6pIHRci7Jz2cs4yAe76RQ/edit?usp=share_link&ouid=114545546454737583994&rtpof=true&sd=true
https://docs.google.com/document/d/1FV7iMI0N4MgpPi6qpx9AzInCple3bWn2/edit?usp=sharing&ouid=114545546454737583994&rtpof=true&sd=true
https://docs.google.com/document/d/1ooIiZ2z081WVUg5JPQ1IpJSRRMHxEWvN/edit
https://docs.google.com/document/d/1pI9Pehh975LYkRcOhERtQbxIBbVnr-yeAZPyZm-aaQA/edit?usp=sharing
https://drive.google.com/file/d/1aJu6uHK6jfuFdyezmjM9W8OHLFyaHHqF/view?usp=sharing
https://univalaska-my.sharepoint.com/:w:/g/personal/rjcalkins_alaska_edu/EfmR9cfqt6NKooBKzlzQNn8B5Un9aQ6oWAY4sECzzHYbQg?e=yvGPzB
https://drive.google.com/file/d/1AvvC3-OoIoYDHqAPjDOoO3tkBW_TcqsR/view?usp=sharing
https://drive.google.com/file/d/1rjiVOuVAd4Pp4NaVxc4hM4gOMtPpZOLw/view?usp=sharing
https://docs.google.com/document/d/13PT6cgsmbHUV4aqr88pGrn73N9M-LBkviT2NDdVj8V4/edit#
https://drive.google.com/drive/u/0/folders/1uLXKNnQO_-gNnLTWZzQmJcYbRa9wDVz6
https://drive.google.com/drive/folders/1_rVg3HF_o4ybgfYo5KM0cyhVohPS0kWj?usp=sharing
https://www.alaska.edu/hr/talent/compensation/eaip.php
https://docs.google.com/spreadsheets/d/1F87ZxTHYGxw83-cxKGBcEditivHdyQd8gEY5nbhch7M/edit?usp=share_link


9.2. UAF -
9.3. UAS -
9.4. SO

9.4.1. SO Staff Development Day: April 25-27th, Longevity and Outstanding
Employee Awards April 27th

9.4.2. SOSC 2023.01.12 Meeting Highlights

10.Agenda Items or Guests for February 2023 meeting
10.1.

11. Announcements
11.1. Luke Fulp was hired as the new Chief Financial Officer. He was selected

after a thorough national recruitment effort and will replace interim CFO Richard
Schweigert.

11.2. UA Giving Day Feb. 22nd-23rd

12.Adjourn

“You will either step forward into growth, or you will step backward into
safety.”

– Abraham Maslow
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https://docs.google.com/document/d/1nvq4uJ3QUoawLn_QWIiJZEjLMpv2UtuAx_YG4yYYF8w/edit#heading=h.m9xglxdu7jmf
https://givingday.alaska.edu/

