
Agenda
Staff Alliance

Friday, December 16, 2022
1:30 p.m. – 3:30 p.m.

Zoom Meeting
ID: 832 0748 1693
Password: 258504

(Please mute unless speaking.)

Voting Members:
Dawn Humenik, Co-President, UAA Staff Council; Chair, Staff Alliance
Lauren Hartman, President, System Office Staff Council; Vice Chair, Staff Alliance
Rhiannon Calkins, Co-President, UAA Staff Council
Ronnie Houchin, President, UAF Staff Council
Jonathan Lasinski, President, UAS Staff Council
Kari Mellmer, Vice President, UAF Staff Council
Monique Musick, Vice President, System Office Staff Council
Michelle Nakamura, Vice President, UAS Staff Council

Call to Order and Roll Call

1. Adopt Agenda

2. Approve November 18 Meeting Minutes

3. Guests and Public Comment
3.1. Public Comment Form

There are no public comments at this time.

4. New Business
4.1. Family Medical Leave/Unum Update
4.2. Staff Recognition

4.2.1. Longevity
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https://alaska.zoom.us/j/83207481693?pwd=VURsbXE3MEd2ejdaVTJOUCtkNEFSZz09
https://docs.google.com/document/d/16nA0cJ6R0S6n_3WQLKabVd8RvWP_Cf9-ztMcxccv4Vw/edit?usp=share_link
https://docs.google.com/forms/d/19BOokPt0HIFqWEsRp-T3aTFvILaG5aOpDWfCvW0iHXI/edit#responses
https://drive.google.com/file/d/1k4UIv2d1z6TxPRxiKq1PMXOxAHdfysyL/view?usp=share_link


4.2.2. Recognition for Performance - UAF resolution
4.3. New HR Hiring Practices

“Effective January 15, 2023

We are excited to announce that the Talent Acquisition team has implemented changes
to make search committees optional for non-supervisory staff positions as well as
term/non-tenure track faculty positions.

A few of the exciting changes:

For Non-Supervisory Staff:
● With the approval of the hiring authority or delegate, the hiring manager or

designee may do the screening (minimum requirements, preliminary scoring,
reference checks) on their own resulting in a more efficient process.

● Hiring managers may choose to do the interviews on their own which will
streamline the scheduling of interviews.

For Term/Non-Tenure Track Faculty:
● With the approval of the Provost the hiring manager or designee may do the

screening (minimum requirements, preliminary scoring, reference checks) on
their own resulting in a more efficient process.

● Hiring managers may choose to do the interviews on their own which will
streamline the scheduling of interviews.

Please review the Search Committee Decision Matrix which details out when a
search committee may be optional as well as the new process.”

5. Ongoing Business
5.1. Goals Review
5.2. Working Group on Communication Pathways

5.2.1. Draft Communication Pathways Working Group spreadsheet
5.2.2. Staff Feedback - Communication Pathways Working Group

5.3. Staff Development Fund - FY23 discussion
5.4. Compensation Memo

5.4.1. President Pitney’s Response
5.5. Compensation Philosophy Committee - first meeting Oct. 28th, next meeting

Jan. 27th
5.5.1. Meeting notes from Oct. 28th

5.6. Faculty Alliance Requests for Data
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https://docs.google.com/document/d/1i3Kfnrgr1VbXa-rZl4ZcNfpQqJbNPumsJdrg_81xea8/edit
https://docs.google.com/spreadsheets/d/1jgce-agxST4TZDl5VURk4wQYyLsRpPYVj2ZzzVLs1D8/edit#gid=1590791438
https://docs.google.com/document/d/1ooIiZ2z081WVUg5JPQ1IpJSRRMHxEWvN/edit
https://docs.google.com/document/d/1FV7iMI0N4MgpPi6qpx9AzInCple3bWn2/edit?usp=sharing&ouid=114545546454737583994&rtpof=true&sd=true
https://drive.google.com/file/d/1aJu6uHK6jfuFdyezmjM9W8OHLFyaHHqF/view?usp=sharing
https://drive.google.com/drive/u/0/folders/1uLXKNnQO_-gNnLTWZzQmJcYbRa9wDVz6
https://drive.google.com/file/d/1AvvC3-OoIoYDHqAPjDOoO3tkBW_TcqsR/view?usp=sharing
https://drive.google.com/file/d/1rjiVOuVAd4Pp4NaVxc4hM4gOMtPpZOLw/view?usp=sharing
https://univalaska-my.sharepoint.com/:w:/g/personal/rjcalkins_alaska_edu/EfmR9cfqt6NKooBKzlzQNn8B5Un9aQ6oWAY4sECzzHYbQg?e=yvGPzB
https://alaska.edu/governance/items-under-review/


6. Executive Update(s)/Meeting(s)
6.1. Monthly with President Pitney: last - 6Dec22, next - 11Jan23
6.2. Monthly with Vice President Layer: last - 1Dec22, next - 5Jan23
6.3. Monthly with CH2022 11 17 SOSC AgendaRO: last - 13Dec22, next - 10Jan22

7. Committee Reports
7.1. Joint Healthcare Committee/Staff Healthcare Committee - Mathew

Mund/Monique Musick
7.2. Ombuds Committee
7.3. Staff Survey Committee

8. Old Business and/or Items of Reference
8.1. Educational Attainment Incentive Program

8.1.1. Feedback
8.2. Staff Emeritus policy changes

9. Staff Council Reports
9.1. UAA - Staff Appreciation Day: May 19, 2023
9.2. UAF -
9.3. UAS -
9.4. SO - 2022 12 08 SOSC Agenda

9.4.1. SOSC October Meeting Highlights and 2022 10 13 SOSC Minutes
9.4.2. Web accessibility VRA
9.4.3. UA HR Presentation - Staff Meeting 10.27.pdf
9.4.4. SO Staff Development Day - tentative date Apr. 26th

10.Agenda Items or Guests for January 20, 2023 meeting
10.1. Jamie Heckman

11. Announcements

12.Adjourn

“For fast acting relief, try slowing down.”
– Jane Wagner
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https://drive.google.com/file/d/1cInYY-ujNmLiSbM3NZLIUzf2N4o3plUr/view
https://docs.google.com/document/d/13PT6cgsmbHUV4aqr88pGrn73N9M-LBkviT2NDdVj8V4/edit#
https://drive.google.com/drive/folders/1_rVg3HF_o4ybgfYo5KM0cyhVohPS0kWj?usp=sharing
https://www.alaska.edu/hr/talent/compensation/eaip.php
https://docs.google.com/spreadsheets/d/1F87ZxTHYGxw83-cxKGBcEditivHdyQd8gEY5nbhch7M/edit?usp=share_link
https://drive.google.com/file/d/1885dXbJ0pzhAOggjvoZ0Hx4S9wB396C-/view?usp=sharing
https://docs.google.com/document/d/11eEXh55G_gRjRQP5jFERt6Y_akQkGpouxsiaZb65OLQ/edit
https://www.alaska.edu/alaska/uasystem/bulletin/swnews/2022_10_sosc_meeting_highlights.php
https://docs.google.com/document/u/0/d/1eLLaOJvWxbKk9Hdv9sExTo9t5bvbf3K8D_CUbxVk_44/edit
https://alaska.edu/alaska/uasystem/bulletin/swnews/2022_web_accessibility.php


Happy Holidays!
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