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Staff Alliance
Retreat Schedule 2014
Thursday, July 31, 8 a.m. to 5 p.m.
Held on the Fairbanks Campus
Butrovich Building Room 109

Contact information
LaNora Tolman, Executive Officer, System Governance 1-907-322-5798
Joseph Altman, Coordinator, System Governance 1-907-687-6627
Members

Monique Musick, SW SAA Vice President
Tom Langdon, SW SAA Representative
Kathleen McCoy, UAA APT Council President
Liz Winfree, UAA Classified Council President
Chris Beks, UAF Staff Council President

Faye Gallant, UAF Staff Council Vice President

Gwenna Richardson, UAS Staff Council President

Dayna Mackey, UAS Staff Council Vice President
Guests:

Patrick Gamble, President, University of Alaska

Dana Thomas, Vice President, Academic Affairs and Research

Carey Brown, Chair of Staff Alliance (2013-14)

Juella Sparks, Past SA Chair (2012-13), Communications Manager, UAF Cooperative Extension Service

Thursday, July 31, 2014
8:00 am
Opening Session (Breakfast)
Carey Brown or Monique Musick


- Welcome & Introductions

9:00 am

System Governance Onboarding


LaNora Tolman
9:45 am
Break
10:00 am
Staff Alliance Tidbits


Juella Sparks

10: 20 am
Working Session (Lunch Catered at Noon – Break at will)




2014-15 New Goals



-Compensation Working Group Topics



-Furlough draft policy and UAF resolutions



-Travel budget and modification of retreats discussion (Back to June versus July/August)



-Leave donation motion in alignment with UAF resolutions – Brad Krick



-Common Calendar



-Constitution and Bylaws revisions – include discussion about proxy voting


-Personal Services Budget $15,000 for Chair

2:00 p.m.
UA Shared Governance and the Role of Staff Alliance
Patrick Gamble









Dana Thomas
3:00 pm
General Business Meeting – Election of Chair and Vice Chair
5:00 pm
Closing Comments – Dinner Catered

