
Minutes
Statewide Administration Assembly

Monday, November 9, 2020
10:00 a.m. – 12:00 p.m.

Zoom: https://alaska.zoom.us/j/9074508042
Audio: 1-253-215-8782

Meeting ID: 907 450 8042

1. Call to Order and Roll Call

Representatives:
Lauren Hartman (2019-2021), FY21 President
Linda Hall (2019-2021), FY21 Vice President
Charla Bodle (2020-2022)
Kelley Lassey (2020-2022)
Elizabeth Lilly (2019-2021)
John McGee (2019-2021)
Rita Murphy (2020-2022)
Monique Musick (2019-2021)
Chelsey Okonek (2020-2022)
Harmonie Peters (2020-2021)
Derek Ward (2019-2021) (out of office)

Alternates:
Ayden Harris (2020-2021), FY21 Secretary
Leyalle Harris (2020-2021)

Staff:
Morgan Dufseth, Executive Officer, System Governance

Guests:
Paul Layer, Vice President for Academics, Students and Research
Pat Pitney, Interim President, University of Alaska
Kerynn Fisher
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Erin McGroarty

1. Review and Adopt Agenda
● Linda Motions to accept agenda, Monique seconded

2. Approve October 12 Minutes
Minutes approved

3. Discussion with President Pitney
Introductions to President Pitney
Last week President spoke with Lauren about resolution sent to BOR
Timing was short to propose the shift of Foundation employees. This is just starting, and
will not immediately go into effect.
Desire is for foundation to grow while SW tightens operations.
Working in 501c3, there is opportunity for Foundation to grow without expanding the U
system. Spring estimated goal. Until Foundation and BOR signatures are applied, this is
not in effect.
SW has 3 category roles - policy responsibility to board (BOR office, Pres office),
Corporate entity responsibility (finance) and shared service responsibilities. We need to
look at each category and their resources and determine if these are set at the appropriate
level for each category. President at this time is examining options for these three areas.
Specifics of service agreements and better governance structure are goals, to ensure
quality of services delivered.
Data based, catalog of provided services in order to hold U and MAUS accountable
Admin reviews are going to be happening with Faculty and Staff committees to review
each of the staff positions and roles.
OIT question - Acting CITO and hiring of permanent CITO.
Answer: John is coming in for a short time to calm the waters, make essential hires and to
establish how OIT will move forward. He is good at team building and assessing. He is
going to work with OIT staff to restructure PDs to help with staff morale and to move
forward with hiring some new folks. Assessment of OIT across the system, and how we
can deliver on these key needs from OIT offices. John’s task will be to look at how we can
move forward and deliver some improvements in services and for staff.
3rd party assessment set up by former President?
“Digital transformation” readiness report. We are clearly not ready at this time, so we are
putting this on hold. We need to get the basics established before we can move ahead on
this. One the IT foundation is at the level where they can function normally, we can move
head with the digital transformation. However, this may not be a fast process as the base is
not firm enough at this time.
David (last name pending) - Looking at Administrative costs. Can you tell us more about
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this?
One of the large criticisms is that our admin costs are too high. We don’t have a clear
picture of our administrative costs, so I am looking for a comprehensive review of these
costs, how they have changed in recent years. We are also looking to identify best
practices in departments to incorporate across system. We cannot succeed as an institution
until we are working together instead of arguing between groups. One of these large
problems was Faculty perception of administrative costs. We need to have solid numbers
for this to move ahead and either make cuts, or work with Faculty to show the actual costs
of administration.
Is there a product that will come out of this for staff?
Yes, around the end of January timeframe we are aiming to have a transparent picture of
administrative costs at the University.
VP Layer - I will be present when possible. President covered what I was planning to
discuss as well.
P&CS and HR MAUs paying for use of programs.

4. SAA President’s Report
Lauren and Linda met with VP Layer and will meeting with him once a month.
Meeting was prior to Mark Kondrak resignation.
Longevity event discussion
Pres. Pitney has a different policy than Pres. Johnsen. Current view of SW.
Reminder than SW does support students we well. There is a disconnect between SW and

MAUs in regards to students and the mission of the University.
After resolution was sent to President, Lauren and President met and discussed briefly.

President is expecting the consultant to work with staff during this process. Foundation staff will
have meetings with President

5. Staff Alliance Update Last met October 30th
5.1. UAF Resolution on Annual Leave Cash-in Program

Extended temporarily the leave cash in cap. Because of COVID, employee
leave usage is down.

5.2. Spoke Feedback
Steve Patin and Marcie gave a short rundown on how to use Spoke.
Training for Spoke discussed.

5.3. SA Committees: compensation, morale, staff health care
Compensation - Non-monetary compensation for staff committee in place of the
market adjustment. Volunteers - Elizabeth Lilly
Morale - Morale surveys and making sure there are common questions. Volunteers:
Staff Health Care - Joint health care committee that goes through the health care
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changes and below that is this group. This group helps disseminate information.
Volunteers:

6. Ongoing Business
6.1. Resolution 2021-01 Shared Governance in Decision-Making

Questions or feedback on this resolution?
None presented

6.2. SW Administrative Review
6.2.1. Staff Representatives: Monique Musick (SW), Tania Rowe (UAA),

Gwenna Richardson (UAS), Michael Szidloski II (UAF)
President Pitney has requested this, SW just started process. One rep from
each campus and SW. Steve seems open to this being handled however the
committee wants to handle it.

6.2.2. Timeline and Process
6.2.3. Anticipated Outcomes
6.2.4. Draft guidelines (developed by faculty) - comments welcome

Executive Admin and higher level pay grades
Monique: Hoping to get 3 faculty, 4 staff and some administrators on
board. Title inflation and roles - are these going to be reviewed as well?
How much will titles inflate who we think of as executive? Looking at org
charts, title and roles. It is safe to assume that this is reviewing folks who
appear on org charts and in managerial role.
Charla - we do not have established PDs for a lot of these upper level
positions. Without PDs, these positions are hard to assess and titles may not
be lined up with their actual duties. PDs were not originally required to
have PDs and such, so this is being addressed now.
Please review and add additions - this was established by the Faculty, so it
would be useful to get staff input as well.

6.3. Goals and Structure Discussion
6.3.1. Early invites to SAA meetings

Will aim to get this out next month
6.3.2. Monthly Highlights - Next SW Bulletin is 11/27

Last Friday of the Month Monique sends these out.
Next meeting, meeting highlights, etc. Ayden will work with Monique to
get these set up.

6.3.3. Committee for Membership and Bylaws
6.3.3.1. Number of representatives

6.3.4. It may be a good idea to set up a
membership and bylaws committee to get a better look and idea of where
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SW staff are now with the shifts in departments to SW. Currently we elect
based on geographical location but there may be better ways to do this.
thoughts? If the Foundation is moved, this will shift our numbers by 30
employees.

6.3.5. If foundation gets moved, this will
lower our numbers and put foundation staff being unrepresented. Losing
those employees may also shift the need on SAA - would we need 11
people?

6.3.6. Linda: reduce from SW staff, they can
go eliminating entries in Banner. What is the purpose beyond moving
employees out from under the SW umbrella.

6.3.7. Foundation is building up for
campaign in spring. How will this work? Foundation does not have the
staff to move their department and to perform their duties.

6.3.8. Retirement? Employees enrolled in
PERS and the like will not have this? They have been paying into
retirement and would need buy in from the state to make this change. It
could also very adversely affect staff. Foundation has a list of questions that
they are all working on.
6.3.8.1. Unit representation
6.3.8.2. Bylaw updates
6.3.8.3. SW staff count

7. New Business
7.1. COVID-19 survey to SW staff

UAF and UAA have sent out surveys regarding WFH, employee mental health,
access to services needed to perform duties. A similar survey should be prepped
for SW staff. Lauren took a look at these questions.

7.1.1. Ayden will work with Lauren on this.
Timeline: End of week. Meeting on Thursday.

8. Award and Events Updates
8.1. Recognition

8.1.1. Longevity
8.2. Date confirmed? Not yet, Morgan to follow up with Kerynn.

Early December has been proposed. 12/8, 12/11? Lauren hoping to meet with
Longevity group to discuss what needs to be done and figuring out how to move
forward on this. Emails, bios, photos, etc for Powerpoint for each awardee. Order
awards. Longevity - Elizabeth, Linda, Monique, Charla, Layelle
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8.2.1. Outstanding
8.3. Holiday Events

8.3.1. Thanksgiving
8.3.2. Adopt-a-Family

8.4. Was planning a food drive and adopt-a-family. However, the
plan would probably be to do the food drive in Feb when the food bank needs the
most donations, and focus on the adopt-a-family for the december holidays.

8.5. Adopt a family - two small families List expected in mid
November for Fairbanks. Ayden has volunteered for Fairbanks

8.6. Anchorage also has an adopt a family effort. Lauren
proposes that we also do the same in Anchorage. One small family? Chelsey is in
agreement. Salvation Army is the connection in Anchorage.

8.7. Ayden to forward a copy of the adopt-a-family spreadsheets
to Lauren and Chelsey. Chelsey has volunteered for Anchorage.

9. General Updates and Reminders
9.1. HR Updates

Charla - no additional updates. The training modules are 1.5 hours each with 45-
time slots to try and get as much engagement as possible. John has no additional
updates.
Monique - The reminder that 11/20 paycheck should contain the wellness rebate.
New supervisor training online. If you are a supervisor, you should have gotten an
email. If not, it is in MyUA. For non-supervisors there is some training.

BOR Meeting:
Approved FY22 budget request, approved tuition
Moving HR and Procurement budget
BOR agenda has two budget documents
AK Native community services and support, as well as representation in governance groups - this
was a big discussion item at the BOR.
No change in chair or officers in BOR.
The BOR authorized the President to work with Alaska Native and Indigenous groups to work
with affected student, staff and faculty to increase representation. Deadline is June 2021 so that
the BOR can move forward in addressing the issues and barriers that are being faced by our
indigenous communities, students, faculty and staff.
Matthew Mund created a report for this meeting that was quite good - Compensation increase
delays, shared governance. Ideally hoping that all leadership share this definition. Want to avoid
governance groups being treated like rubber stamps during major discussions.
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MOnique - 2 things from BOR meetings. Live captioning services are not word for word but
meaning for meaning. If you click on the typewell, it will keep a running transcript of the
meeting. If you have that open the whole time you can save this transcript.
Next BOR meeting is January 15th. retreat moved to June.
We featured the first Did You KNow at the BOR. This is an ongoing project that is being run out
of PA - emailed news letters to regents and on social media regarding our programs, alums,
success stories and the like. We are highlighting departments and successes every couple of weeks
to increase the awareness of what is happening at the MAUs. If anyone knows of anything cool
happening, please let Monique know and Erin McGroarty. This could really help and PA will need
the data to keep this going and to keep it engaging.
Erin will be working with the news releases and press releases with Monique. UAF Alum and
former reporter, very familiar with journalism and up to speed on the issues facing AK and the U
system. Welcome aboard!

10. Local Issues
10.1. Anchorage
10.2. Fairbanks

10.2.1. Oven for Butro - use Foundation funds raised by SAA
10.3. Updates on this? Linda has heard nothing. Morgan has not

heard from Dawn or Myron on this.
Conversations with the President - SW, UAA, UAF and UAS will all be meeting this

week. Monique will be facilitating.
Elizabeth - we had been paying a contractor for database services. We may be bringing

him on as a UA employee. Great news!

11. Agenda items for future meetings
11.1. Wellness Presentation

Yearly - still in planning
11.2. Guests: CHRO Patin, VP Layer

CHRO Patin will be at the next meeting - if there are any questions for Steve,
please put them here:

12. Closing Comments/Announcements
12.1. Next meeting - December 14
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13. Adjourn
Adjourned 11:46am

OTHER RESOURCES
SAA Constitution and Bylaws
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