Agenda
Faculty Alliance
February 11, 2022

3:30 - 5:30 pm

Zoom Link: https://alaska.zoom.us/1/89324470770
ID: 893 2447 0770

Passcode: nYN87kHg
One tap mobile +13462487799,,81453446816# US (Houston)
+16699006833,,81453446816# US (San Jose)

Members:

Julie A.K. Maier, Past-President, UAF Faculty Senate; Chair, Faculty Alliance
Gokhan Karahan, President, UAA Faculty Senate; Vice Chair, Faculty Alliance
Kelly Smith, Past-President, UAA Faculty Senate

Ian Hartman, 1st Vice President, UAA Faculty Senate

Sandra Wildfeuer, President, UAF Faculty Senate

Ataur Chowdhury, President-Elect, UAF Faculty Senate

David Noon, Past-President, UAS Faculty Senate

Andrea Dewees, President, UAS Faculty Senate

Jennifer Ward, President-Elect, UAS Faculty Senate

Staff: Kelly James
Noel Romanovsky

Possible Guests: Juella Sparks, Shanone Tejada, Ashley Carrick

I Call to Order - Jak Maier

1. Approve Agenda
2. Approve Meeting Minutes from 28 January 2022

II. New Business

3:30 - 3:40

3:40 - 5:00

A. Chair Buretta Memo to appoint Interim President Pitney as permanent president

a. UAA Faculty Senate resolution

b. UAF Faculty Senate resolution

c. UAS Faculty Senate endorses UAA Resolution #020422 and requests
that the Board of Regents keep Interim President Pitney in the interim role
for such time as is needed to gather input from the various governance

groups and other partners across the UA system.
d. UAF Staff Council memo



https://alaska.zoom.us/j/89324470770?pwd=QUoxajRhUjFLL1F1bmh5Sy9Rd04yUT09
https://docs.google.com/document/d/1U3aRE6MmiNBox4sMv_-Lkd7TM-iWTdaKUCiYN6hUKuo/edit?usp=sharing
https://drive.google.com/file/d/14nOt2v-Sn9KKaIU0Y-7yiKbG61DrgPZ9/view?usp=sharing
https://drive.google.com/file/d/17ZIoo-F3kvkGw5VMzRP7gDuv-Dd2fgXt/view?usp=sharing
https://drive.google.com/file/d/1RhsYdxOHeXYVoHJ6FfF0CyoVG62v6j_f/view?usp=sharing
https://drive.google.com/file/d/1QuV5afqKAEw2VYZRD5HdD5-9mwJJddNw/view?usp=sharing

e. UA Systems Governance Council resolution
B. Faculty Alliance retreat: location, timing, agenda

C. Proposal for FA to create an ad hoc committee to create a “Shared Governance
award.”

D. Has Alliance or Senate been made aware of any UA work/consultation on HB

S32: 1 "An Act establishing the Alaska middle college program for public school

students; relating to the powers of the University of Alaska; and providing for an

effective date."?

HB 21 update - Ashley Carrick

F. Statewide Office Mission Statement - lan

G. Faculty Initiative Fund Who can work on a bulleted list to help rank proposals?

o

III. Old Business 5:00-5:30

A. General Counsel memo on shared governance
a. AGB perspective on shared governance

AAUP perspective on shared governance
AFT perspective on shared governance

AChowdhury - perspective on role of unions in shared governance
Bucklewetal2012

f. How unions strengthen governance
Proposed Faculty Alliance response to GC memo in three parts.--Andrea

B. Statement regarding Covid response - Jennifer Ward
UAS letter

°o o

C. Response about the institutional support expenditures data point for Goals and
Measures. On January 4th I asked David Bishko if there was a more expanded
definition for what that encompasses or if it matched a specific entry in the yellow
book or IPeds reporting. Andrea Dewees

D. Goals & Measures

a. GM summary - 12/08/2021; GM summary - 1/14/2022; GM report - Feb
2022

b. GM worksheet
--Andrea

E. Resolution asking the Faculty Alliance Chair be made a non-voting ex officio
member of the Board of Regents. Response.


mailto:adewees@alaska.edu
https://drive.google.com/file/d/1fAEKGFmIENJQ5hFE_LbY6US0YcFOP3d7/view?usp=sharing
https://docs.google.com/document/d/15BKeTKzOkBbjS6zuEhPc5s3RwVSJhSJ48Q5JkLF1I2I/edit?usp=sharing
https://drive.google.com/file/d/1X9hcbDeTFSEa_o0M9BL4LRdZD6ceE77V/view?usp=sharing
https://drive.google.com/file/d/10JiKyY0OzuqZNiXTZq-WQFOR-RsKwVc_/view?usp=sharing
https://drive.google.com/file/d/1ZndJ1vl7_kOPtiHsQR_f7LBBF_Ie-1FV/view?usp=sharing
https://drive.google.com/file/d/1JglvlNUwAPJByTC3K7uPa9kdw_7x06bJ/view?usp=sharing
https://docs.google.com/document/d/19RF1SQnJky8xkh1hW7VoPNFYKj_bl3WL/edit?usp=sharing&ouid=109677205663812872109&rtpof=true&sd=true
https://drive.google.com/file/d/1aduw7diU7rJpdYSDDCpBM6926pkpL4Mb/view?usp=sharing
https://drive.google.com/file/d/1RJc-_E-C0TlX9jRtM3soWBkP-YWSqSFn/view?usp=sharing
https://docs.google.com/document/d/1V3Ooem2SXrVVP017fO05Rf1aeE5W71MNdrRWfqCnGR0/edit?usp=sharing
https://drive.google.com/file/d/1jhB4gSI5009-_5rXkemZysHOZm4bBaoc/view?usp=sharing
https://docs.google.com/document/d/1tsv5zJcULTEwtp06mdH2_zw195CPPR9Y/edit?usp=sharing&ouid=109677205663812872109&rtpof=true&sd=true
https://docs.google.com/document/d/1VIgCX0CpCK8By2hoWCRpxK5_0iVFBYRM0kggk7l-qt4/edit?usp=sharing
https://docs.google.com/presentation/d/1awfPDbZJZzSIruVdklkiQM6dq89ZtKzp/edit?usp=sharing&ouid=109677205663812872109&rtpof=true&sd=true
https://docs.google.com/presentation/d/1awfPDbZJZzSIruVdklkiQM6dq89ZtKzp/edit?usp=sharing&ouid=109677205663812872109&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16g9qO7hnfLeR-saZwFDXtabbBryo6Nid/edit?usp=sharing&ouid=109677205663812872109&rtpof=true&sd=true
https://drive.google.com/file/d/1E15FoDtATq6dSThg4RhgeiBJkWrqPJX5/view?usp=sharing
https://drive.google.com/file/d/11JRqooZl-N2XBr3hiEO0vDYmmtb1q80W/view?usp=sharing

F. Potential FA message to Pitney re: “pain points,” exec admin reviews, and
financials. The C&S has requests for FA that will be available for Alliance

members. —Andrea

IV. Senate Reports
A. Faculty Alliance Chair Report
B. UAA
C. UAF
D. UAS

V. Adjourn


https://drive.google.com/file/d/1Xz0oti6a9JyDztYnrqGcNG-ltyDu49Cj/view?usp=sharing

