DATE:

February 28, 2017

TO:

UAA Faculty Senate, UAF Faculty Senate, UAS Faculty Senate

FROM:

Tara Smith, Chair, Faculty Alliance

RE:

February Report of Activities

The Faculty Alliance consists of the president-elect (First Vice President at UAA), president, and
past president of each Faculty Senate in the University of Alaska System. The chair of this body
rotates amongst the past presidents of each university. AY17 is UAA’s year to chair, and this is
why I am writing to you on behalf of the Faculty Alliance members.
The Faculty Alliance exists primarily to promote communication amongst the Faculty Senates and
to/from Statewide leadership. We are an advisory body to the President and we have members
serving on the Statewide Academic Council (SAC) and the chair is an ex-officio member of the
Board of Regents Academic & Student Affairs (ASA) committee. We meet via Google Hangouts
and anyone is welcome to attend our meetings. Both the ASA and BOR meetings are livestreamed
if you are interested in watching. Please note that public testimony is no longer conducted during
the regular BOR meetings. It occurs in advance via audio.
Following this overview are documents related to the work of Faculty Alliance from February.
This month, we held two regular meetings. In response to feedback from faculty across the
system, and the motions passed by the UAA and UAS Faculty Senates, the Alliance sent
recommendations on improvements to the existing common calendar fall dates to SAC and passed
a resolution establishing a Common Calendar Committee, both of which are included here.
We received official support from President Johnsen on both the resolutions we passed in January
on the Writing Placement Community of Practice recommendations and the Alaska Native Studies
GER proposal. His response follows.
Statewide leadership did send a formal request for the input of the Faculty Alliance on the Phase 2
Strategic Pathways Options, on February 23rd. Faculty Alliance had been gathering input from
faculty senators and others since February 10th and summarized that feedback to respond in a
timely manner to this request. Both the formal request and our response follow. Thank you very
much to all who took the time to contribute to the Google Document on Strategic Pathways Phase 2
options. We understand that the options will be narrowed at the March Board of Regents meeting
and we will review the remaining options in more detail in the following months.
The Faculty Alliance has not yet received a revised version of the draft Protection of Minors
Regulation. Timothy Edwards in Risk Management at Statewide has been working with General
Counsel on the revision to the draft. Faculty Alliance will send out the revised draft as soon as we
receive it. We are keeping Timothy appraised of faculty concerns and the timelines required for
faculty review of this regulation.

As chair of Faculty Alliance, on February 23rd, I gave a report to the BOR Academic and Student
Affairs Committee on the progress made by faculty on their resolution (page 16) on the General
Education Requirements from April 2014 by the Faculty Alliance GER Coordinating Task Force
(GER-CTF). The expectations in the language of the resolution included work through Fall 2016
that has already been accomplished by numerous faculty across the system working
collaboratively, and continues in the work of the disciplinary teams and through the GER-CTF. I
shared that the GER-CTF plans to report on all the remaining disciplinary areas to the Faculty
Alliance in May 2017. I noted the progress made on placement for both math and required
composition courses, which was also included in the original resolution. I commended the Board
for their resolutions of gratitude to departing regents, and I offered the suggestion of officially
thanking faculty for their work on the GER resolution.
The next regular BOR meeting will be March 2nd & 3rd in Anchorage. There will be a discussion
on shared governance on Thursday after lunch. I will participate as will the next two chairs in the
Faculty Alliance rotation: Lisa Hoferkamp of UAS and Chris Fallen of UAF. Staff Alliance and
the Student Coalition of Leaders will also have their chairs at the table for this discussion. Please
join us in person or via livestream if you are able.
My monthly meetings with President Johnsen are March 14th at 1p, April 13th at 10a, and finally in
May 2nd at 1p. I welcome your input on topics and concerns you would like me to discuss with
him.
Please do not hesitate to contact your respective Faculty Alliance members with any comments or
questions on these items or to make suggestions of items we should address. I can be reached best
at tmsmith@alaska.edu if you would like to contact me.

