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Rebecca World, Director of the Climate Change Secretariat for the Yukon Government, addresses attendees at the Arctic 
Adaptation Exchange Workshop. 

For a few days this February, Anchorage was the center of the adaptation world. 

An international workshop co-sponsored by Alaska EPSCoR brought together members of the Sus-
tainable Development 
Working Group of the 
international Arctic 
Council to brain-
storm and coordinate 
research into com-
munity adaptation. 
The three-day “Arctic 
Adaptation Exchange 
Workshop” attracted 
60 attendees from the 
U.S., Canada, Japan, 
and Norway, includ-
ing representatives 
of a number of tribal 
groups.   

A major goal of the 
conference was to re-
fine and coordinate ef-
forts on “adaptive capacity indexes:” decision-making tools that community leaders can use to gauge 
and monitor their ability to thrive in the face of environmental and social changes. Indexes use key 
indicators (like water infrastructure, industry diversity, age and gender structure of population, loca-
tion, and emergency response plans) to indicate the vulnerability of communities to change, which 
enable leaders to set adaptation goals and monitor progress toward them.

“They reduce conflict,” noted Alaska EPSCoR Co-Project Director Lil Alessa at the workshop. 
“They help level the playing field. They provide a fundamental, systematic approach to understand 
and implement adaptation.”

The first day of the event consisted of presentations and group discussions, including a case study of 
an index related to Arctic water resources. These were followed by breakout sessions by subgroups 
focused on local communities, health, ecosystems and resource development. 

The second and third days were devoted to group work on creating the Arctic Adaptation Exchange 
Portal, a website providing access to information resources in order to facilitate the exchange of 
knowledge on climate change adaptation in the Arctic. Attendees spent time refining the goals of 
the portal in detail, including defining its target audience, exploring ways the portal can meet audi-
ence needs, and identifying the best online systems and tools to communicate the information. The 
workshop was the first step in the creation of the portal, which is being co-managed by Canada and 
the United States and is slated for launch in May 2015.

The forum took place from Feb. 10-12, 2014, and was organized and sponsored by Alaska EPSCoR 
with the support of the University of Alaska, the Aleut International Association, Gwich’in Council 
International, the Government of the Yukon, and Natural Resources Canada.
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