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Central Team

● Brenda Konar, Principal Investigator
● Tara Borland, Associate Director
● Shannon Watson, Fiscal Manager
● Cherissa Dukelow, Communications Manager
● Naomi Hutchquist, Data Visualization Specialist
● Joey Hogenson, Data Visualization Intern
● Bobby Borland, Data Visualization Intern



Overview

Partnerships, Support Programs, Seed Awards - Tara and Courtney

Budgets & Compliance - Shannon

Communications - Cherissa

Data Visualization - Naomi



Partnerships and Collaborations



Economic Development

● STEM-based economic development partnerships

● Collaborate with multiple groups
○ Center ICE (Innovation, commercialization and 

entrepreneurship)
○ TREND (Alaska Technology, Research and Development)
○ Arctic Innovation Competition



Economic Development - Alaska Center ICE

Economic development 
workshops

Startup Week and 
Weekend



Economic Development - TREND

Phase 0 Grants

Workshops
SBIR, STTR



Economic Development - Arctic Innovation 
Competition

Annual Innovation 
Competition

Kicker - Climate 
Adaptation





Student Support
★ Student Ambassador Program

★ ANSEP Interns

★ Scuba Inclusion Awards



EPSCoR Student Ambassadors

Maris Goodwin
MS Student - CFOS
Coastal Margins

Michelle Quillin
MS Student - DNRE
Boreal Fires



Ambassadors - Accomplishments

How to apply for agency jobs

How to be a good reviewer

Grant Writing - AHM



ANSEP Interns

EPSCoR researchers present to ANSEP students in the fall and spring

We have supported 3 ANSEP interns with research opportunities

Year 4 - Spencer Gunter worked with Dr. Julie Schram

ANSEP Internships



Scuba Inclusion Awards

EPSCoR awarded 8 “SCUBA Inclusion 
Awards” of up to $1,000 designed to 
increase diversity and inclusion in 
science fields that incorporate 
SCUBA diving to UA undergrads and 
graduate students to use for open 
water training or other dive courses. 



Seed Awards

● Funding for transformative research to extend our Fire & Ice research

● Supports research,  education/outreach and data visualization

● Year 5 awards (January 1, 2023 - September 30, 2023)



Faculty Student

Boreal Fires

Coastal Margins

Year 5 
Seed 
Awards 4 3

3



Overall Seed Awards

Total:  58 Awards

Year 5:   10 Research Seeds



Professional Development
★ Faculty, Students and Staff

★ Grant Writing Workshop

★ Implicit Bias Workshop 

★ SSSC - SIRF and Scientists in the Schools

★ IGNITE





Pictured above:  Dr. Sharon Milgram answering 
audience questions thoughtfully during her 
"Being a Resilient Scientist" presentation.



Fiscal Updates

● Your Departmental Funds
○ Processed through your department
○ Compliance concerns

● Costs Covered by Central Office Funds
○ New Hires / Post Docs / Co-I Salary 
○ All Hands Meeting

● End of year / Project Reminders
○ Equipment
○ Salary Estimates
○ Department Support

 



Fiscal Updates

● Post Doc Updates

● Rebudgets

● Departmental Purchases
 

● Carryforward



Communications

Communications Manager, Cherissa Dukelow

gcdukelow@alaska.edu
202 WRRB

!
!



Internal Communications

● Monthly Email Newsletter
“Fire & Ice Essentials”
(Email gcdukelow@alaska.edu to be 
added)

● Google Group email 
updates: 
ua-epscor-list@alaska.edu

mailto:gcdukelow@alaska.edu


Useful Info on the Alaska EPSCoR Website

● Newsletter archive

● Recordings of presentations and workshops

● Video highlights

● Story maps

● How to acknowledge EPSCoR  +  logos

● Onboarding packet for new students

● Data portal

● Seed grant reporting template

● Faces of STEM



Communications & YOU!

● Submit annual report info anytime (but before May) into 

Coastal Margins, Boreal Fires, and DEW spreadsheets on Google Drive

○ Keep in mind notable items for highlights

● Let me know of fun, newsworthy, or important info & share photos

● All products should note NSF award # and state of AK:



Upcoming  Events



Social Media

Facebook:     AKEPSCOR

Twitter:          #akepscor

Instagram:     @alaskaepscor

LinkedIn:        Alaska EPSCoR

YouTube:       AlaskaEPSCoR

Follow, share, & tag us!

Please feel free to reach out!

Cherissa Dukelow
gcdukelow@alaska.edu



Data Visualization Team
Naomi Hutchquist
Joey Hogenson
Bobby Borland

Products:

● Videos, animations, emerging technology 
● Workshop events
● Data Visualization Collaborations



Workshops NFTs & Visualizing Science

Visualizing Science
● Beginner level graphic design instruction 
● Overview of communication best practices
● 48 participants statewide

NFT Ice Jams
● Two virtual events exploring 

academic use cases for NFT 
technology

● In collaboration with Center 
ICE, eCampus

● 22 participants



Firewise VR Game

● Created as an interactive tool for 

property owners to prepare homes 

for fire season.

● Virtual reality engages the public in 

our visualization, especially with 

kids and young adults. 



Firewise VR Demonstrations

● Many opportunities to present the 

VR visualization at public events.

● Always a steady stream of people 

interacting with the game and even 

more watching them play and 

learning about Firewise. 



Projects in Progress

● Firewise VR Game distribution

● Coastal Margins VR game and 

collaboration with VI EPSCoR

● eDNA video

● Fire & Ice project final video

● CASC workshop Blender GIS

● 3D printed fire maps



Space for Time Animation

● Animated video for 

elementary/middle school kids 

● Focus on space for time 

substitution and glacial gradient

● Feedback welcome!

https://docs.google.com/file/d/1EfuBiRWWxYn3pF4sSTwPZOvTt8tGVhVk/preview

