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Official Minutes
Board of Regents
Special Meeting of the Full Board
Thursday, April 13, 2017
Fairbanks, Alaska
1. Individuals Present and Opening Items
Regents Present:
Gloria O’Neill, Chair
John Davies, Vice Chair
Lisa Parker, Secretary
Deena Bishop, Treasurer
Dale Anderson
Sheri Buretta
Jyotsna Heckman
Mary K. Hughes
Stacey Lucason
Karen Perdue
Andy Teuber
James R. Johnsen, Chief Executive Officer and President, University of Alaska
Others Present:
Tom Case, Chancellor, University of Alaska Anchorage
Rick Caulfield, Chancellor, University of Alaska Southeast
Dana Thomas, Interim Chancellor, University of Alaska Fairbanks
Michael Hostina, General Counsel
Myron Dosch, Chief Financial Officer
Michelle Rizk, Vice President for University Relations and Chief Strategy, Planning and Budget
Daniel White, Vice President for Academic Affairs and Research
Roberta Graham, Associate Vice President of Public Affairs and Federal Relations
Karl Kowalski, Chief Information Technology Officer
Keli Hite McGee, Chief Human Resources Officer
Brandi Berg, Executive Officer, Board of Regents

A. Call to Order
Chair O’Neill called the meeting to order at 1:00 p.m. on Thursday, April 13, 2017.

B. Adoption of Agenda
PASSED AS AMENDED (amendment noted by *)
"The Board of Regents adopts the agenda as amended. This motion is effective April 13, 2017."
Motion by Mary K Hughes, second by John Davies.
Final Resolution: Motion Carries
Yea: Dale G Anderson, Deena Bishop, Sheri Buretta, John Davies, Jyotsna L Heckman, Mary K Hughes, Stacey Lucason,
Gloria R O'Neill, Lisa M Parker, Karen Perdue
Not Present at Vote: Andy Teuber

*B.1. Approval of Resolution of Support for the Alaska Higher Education Investment Fund,
the Alaska Performance Scholarship and the Alaska Education Grant
PASSED
"The Board of Regents approves the resolution of support for the Alaska Higher Education Investment Fund,
the Alaska Performance Scholarship and the Alaska Education Grant. This motion is effective April 13, 2017."
Motion by John Davies, second by Deena Bishop.
Final Resolution: Motion Carries
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Yea: Dale G Anderson, Deena Bishop, Sheri Buretta, John Davies, Jyotsna L Heckman, Mary K Hughes, Stacey Lucason,
Gloria R O'Neill, Lisa M Parker, Karen Perdue, Andy Teuber
WHEREAS, the Alaska Higher Education Investment Fund was established to provide Alaskans with scholarships and
financial assistance to attend postsecondary education institutions in Alaska; and
WHEREAS, the Alaska Higher Education Investment Fund is the only source of funding for two critical postsecondary
education financing programs, the Alaska Performance Scholarship (APS) and the Alaska Education Grant (AEG); and
WHEREAS, these two programs draw a relatively small amount, $17 million, annually from the $460 million fund corpus;
and
WHEREAS, 4,648 students attending the University of Alaska during the 20152016 academic year benefited from the APS
and/or the AEG; and
WHEREAS, appropriations to finance other programs and the state’s PERS/TRS pension liability have reduced the fund from
$461 million in FY15 to a projected $349 million in FY18; and
WHEREAS, Senate Bill 103 proposes to restructure the fund and eliminate both the APS and the AEG; and
WHEREAS, Alaska’s Department of Labor and Workforce Development projects that by 2020 roughly 65% of Alaska’s
fastestgrowing, highwage jobs will require some postsecondary credential; and
WHEREAS, meeting this challenge can be accomplished in part by continuing to enhance Alaska’s high school graduation
rate and college going rates, as well the number of degrees and credentials earned; and
WHEREAS, the APS program significantly enhances Alaska’s workforce by incentivizing Alaska youth to better prepare for
postsecondary enrollment and rewards performance before and after the student enters a postsecondary program; and
WHEREAS, APSeligible students are better prepared for the university with 74% fully prepared for college level courses
without developmental courses vs. just 43% for non APS students; and
WHEREAS, APS recipients are more likely to take and pass more credit hours each semester than students who did not
qualify for the scholarship, directly increasing the likelihood of degree attainment; and
WHEREAS, the scholarship influenced 56% of APS recipients to attend fulltime rather than parttime; and
WHEREAS, more than 6,000 APS recipients have attended UA since inception of the program, and APS recipients have
earned more than 1,580 degrees and credentials, and many have already entered the workforce, contributing to Alaska’s
economy; and
WHEREAS, in academic year 201516 alone, more than 3,250 APS recipients attended UA, receiving a total of $10.7
million in APS awards and another $10.3 million in other nonloan grants and scholarships, for an average of $6,460 of
nonloan support per APS recipient; and
WHEREAS, more than fourfifths of APS recipients report that the scholarship influenced their decision to remain in Alaska
for college instead of attending Outside; and
WHEREAS, APS students are likely to pursue degrees that qualify them to work in high demand job areas, in many cases
addressing critical Alaska workforce shortfalls; and
WHEREAS, the Alaska Education Grant Program provides needbased financial assistance to eligible Alaska students
attending UA; and
WHEREAS, in the 201516 academic year, 1,413 students attending UA had qualifying unmet financial aid needs and
received grants ranging from $500 to $4,000 per academic year, with an average award of just over $2,900 per recipient,
for a total of $4.1 million in Alaska Education Grants provided to UA students; and
WHEREAS, significant, multiyear scholarship support is associated with increased probability of graduation within six years
for all students, with enhanced graduation rates for students who are better prepared for college; and
WHEREAS, both programs improve the collegegoing rate, preparedness for college, retention and graduation rate for Alaska
high school students.
NOW, THEREFORE BE IT RESOLVED that the University of Alaska Board of Regents endorses the continuation of the Alaska
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Higher Education Investment Fund for the primary purpose of funding the Alaska Performance Scholarship and the Alaska
Education Grant; and
BE IT FURTHER RESOLVED that the University of Alaska Board of Regents supports the continuation of the APS and AEG
and does not support the portions of SB 103 that would eliminate these important postsecondary education financing
programs; and
BE IT FURTHER RESOLVED that this resolution be incorporated into the official minutes of the April 13, 2017, meeting of
the University of Alaska Board of Regents, and engrossed and conveyed to the Speaker of the House, the President of the
Senate and the CoChairs of the House and Senate Finance Committees.

2. UA Budget Discussion
A. UA Budget Discussion
President Johnsen provided an overview of the FY18 budget contingency planning process including reductions in funding,
staff and programs; reviewed the budget context, framework, revenue diversification, Alaska’s needs and the board’s
investment priorities and summarized the impact of the reduced budget.
Chancellors Case, Thomas and Caulfield each reviewed campus efficiencies and service levels; noted the impact to
academic, student, community campus, research and administrative areas the reduced FY18 budget would have on the
respective campuses and provided options for revenue generation.

3. Authorization to Create a Separate Legal Entity to Conduct Classified Research
A. Authorization to Create a Separate Legal Entity to Conduct Classified Research
PASSED
"The Board of Regents authorizes the creation of an appropriate separate legal entity to conduct classified
research on behalf and for the benefit of the University of Alaska. UA General Counsel, in consultation with
UA Vice President for Academic Affairs and Research, is authorized to take all appropriate and necessary steps
to create the new entity. This motion is effective April 13, 2017."
Motion by Mary K Hughes, second by John Davies.
Final Resolution: Motion Carries
Yea: Dale G Anderson, Deena Bishop, Sheri Buretta, John Davies, Jyotsna L Heckman, Mary K Hughes, Stacey Lucason,
Gloria R O'Neill, Lisa M Parker, Karen Perdue, Andy Teuber
RATIONALE AND RECOMMENDATION
UA General Counsel recommended creation of a separate legal entity to manage and conduct existing and potential future
classified research. Notably, a separate entity will segregate the management of classified information from the larger
university system; create an entity that can both hold its own facility clearance and utilize staff possessing the required
security clearances; allocate risk; improve oversight by selecting a senior management official who is better positioned to
monitor the research; and otherwise streamline the process for conducting classified research. Though legally separate, the
entity will accomplish its purposes through master agreements with UA and its component entities that leverage core
competencies as well as existing facilities and personnel.
AS 14.40.458 authorizes the university to purchase an interest in a corporation, a limited liability company, or a nonprofit
corporation with authorization from the Board of Regents. Any such entity must advance a public purpose of the university.
Research is a public purpose of the university. The ability to efficiently perform classified research is a potential revenue
source for the university.

4. Adjourn
A. Adjourn
Chair O’Neill adjourned the meeting at 2:57 p.m. on Thursday, April 13, 2017.
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