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Regents Present:

Mary K. Hughes, Chair
Joseph E. Usibelli, Jr.
Cynthia Henry, Secretary
Carl Marrs, Treasurer – arrived 1:20 p.m.
Timothy C. Brady
Jacob Gondek

James C. Hayes

Robert Martin – arrived 9:44 a.m.
Brian D. Rogers

Frances H. Rose

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Others Present:

Steve Jones, Chancellor, University of Alaska Fairbanks

Elaine Maimon, Chancellor, University of Alaska Anchorage

John Pugh, Chancellor, University of Alaska Southeast

Roger Brunner, General Counsel
Craig Dorman, Vice President for Academic Affairs & Research

Jim Johnsen, Vice President for Administration

Wendy Redman, Vice President for University Relations

Pat Pitney, Associate Vice President for Planning and Budget Development

Richard Schointuch, Associate Vice President for Facilities

Michelle Rizk, Director, Budget Development

Kate Ripley, Director, Public Affairs

Jeannie D. Phillips, Executive Officer, Board of Regents
Barbara A. Nilsen, Coordinator, Board of Regents
I.
Call to Order
Chair Hughes called the meeting to order at 8:10 a.m. on Thursday, September 21, 2006.

II.
Adoption of Agenda
Regent Rogers moved, seconded by Regent Usibelli, and passed as amended that:


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Executive Session

V.
President’s Report

VI.
Public Testimony

VII.
Planning and Development Issues Update
A.
Approval of Revisions to Regents’ Policy 05.14.03 – Authority to Solicit and Accept Gifts

B.
Report on Development Issues
VIII.
Approval of Tuition Rates for Academic Year 2007-08 and 2008-09

IX.
First Review of FY08 Operating Budget Request
X.
First Review of FY08 Capital Budget Request
XI.
Facilities and Land Management Items

*A.
Approval of Revisions to Regents’ Policy 05.12 - Capital Planning and Facilities Management (removed)
B.
Formal Project Approval for the UAF Arctic Health Laboratory Revitalization for Initiative Programs
*C.
Formal Approval for the UAF College of Rural & Community Development (CRCD) Campus Master Plans (removed)
D.
Approval to Increase Total Project Budget for the Alaska Cultural Center and the UAA Prince William Sound Community College Training Center
E.
Approval to Spend Department of Commerce EDA Grant Funds for the Alaska Native Science and Engineering (ANSEP) Building [Center for Innovative Learning (ANSEP/CIL) Facility]
F.
Formal Project Approval for the Tanana Valley Campus Center at 604 Barnette Street in Fairbanks

G.
Status Report on Utilities Development Plan at University of Alaska Fairbanks Campus
H.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects

I.
Update on IT Issues

XII.
Human Resources Items

*A.
Acceptance of a 1-Year Extension to the Bargaining Unit Contract between the University of Alaska and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO (ACCFT) (removed)
B.
Human Resources Items Updates
*C.
Update on PERS/TRS/ORP Issues (added)
XIII.
Audit Items

A.
Audit Considerations for Alternative Investments

XIV.
Academic and Student Affairs Items

A.
Approval of Bachelor of Arts in International Studies at the University of Alaska Anchorage
B.
Approval of Undergraduate Technology Career Specialty Certificates in Welding, Construction Technology, Industrial Safety Program Support at Kodiak College, University of Alaska Anchorage

C.
Approval of Academic Degree Program Continuations

D.
Update on Need Based Financial Aid Program

E.
Review: One Year Later – Status of the Senior Citizen Tuition Waiver

F.
Vice President for Academic Affairs and Research Update

XV.
Approval of Honorary Degree and Meritorious Service Awards

XVI.
Approval of Degree Recipients

XVII.
Approval of Meeting Date Revision for June 2007

XVIII.
Alaska Commission on Postsecondary Education Report

XIX.
UA Foundation Report

XX.
Future Agenda Items

XXI.
Board of Regents' Comments

XXII.
Adjourn


This motion is effective September 21, 2006."

III.
Approval of Minutes

Regent Snowden moved, seconded by Regent Gondek, and passed that:

PASSED
"The Board of Regents approves the minutes of its regular meeting of June 7-8, 2006 as presented.  This motion is effective September 21, 2006."

PASSED
“The Board of Regents approves the minutes of the special meeting of August 8, 2006 as presented.  This motion is effective September 21, 2006.”

IV.
Executive Session

Regent Rogers moved, seconded by Regent Rose, and passed that:

PASSED
"The Board of Regents goes into executive session in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

●
Litigation
●
Audit Matters

●
Retirement
and matters that could affect the reputation or character of a person or persons related to personnel matters and honorary degree and meritorious service awards.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate.  This motion is effective September 21, 2006."

The Board of Regents held three executive sessions in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The sessions included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president.
V.
President's Report 
President Hamilton previewed the agenda and reported that the three gubernatorial candidates would be speaking to regents during the course of the meeting.
VI.
Public Testimony
Kim Stanford, UAA staff, classified council, welcomed the board to the Anchorage campus and spoke of upcoming activities by the classified council.
Jeff Stepp, staff alliance member reported on several fair process concerns.
Nancy Andes, Steve Rollins and Patrick Cunningham of the UAA faculty association, thanked the board for supporting budget and highlighted activities for the upcoming year.
Joseph Blanchard, speaker for Coalition of Student Leaders, expressed concerns regarding tuition increases and asked that the board investigate the possibility of grandfathering tuition.

Robert Bell, student at UAA and ACPE Student Commissioner, expressed concerns regarding tuition increases and stated his support for a need based financial aid program funded by the state.
Jocelyn Krebs, UAA Biology dept. member, thanks for support for the ISF building, and its ability for research with undergraduate students.
Summer Ingler, UAA student, and honor student, thanked the board for supporting undergraduate research at UAA.
Anthony Rivas, USUAA student body president, reported on UAA student activities including the ISF groundbreaking; he also expressed his concerns regarding more than 7 percent increase in tuition.
Pat Frymark, UAA student, asked that the board hold tuition to a 7 percent and expressed his support for need based scholarships funded by the legislature or ACPE.  

Sven Gilkey, Sunghui Chai, Mariah Acton, and Kristen Shake, ASUAF representatives, spoke in support of holding tuition at a 7 percent increase.

Diddy Hitchins, UAA faculty member, urged the board to not approve the proposed Bachelor of Arts in International Studies degree program.

Justis Brooks, USUAA vice president, thanked the board for their support of the ISF building; and urged the board to not raise tuition.
Lindsey Johnson, UA Bike Club, spoke in support for bike riding at UAA.

Sol Gerstenfeld, Anchorage resident and retired Air Force, spoke to the board regarding his concerns.
David Martin, UAA student, asked that the board support additional recreational land at UAA.
Theresa Obermeyer, Anchorage resident, spoke to the board regarding her concerns.
Sharon Araji  and Nancy Furlow, UAA professors, urged the board to not approve the BA in International Studies.

Claire Bryant and Umair Igbal, UAA honors students, thanked the UAA administration for its support of the 49th state fellows programs at UAA.

Kerri Morris, president of UAA faculty senate, spoke in support of student success projects.

William Andrews, UAUAS student government president, commended the work done on promoting the FAFSA and financial aid for students.  

Lindsey Forrest, UAUAS vice president, spoke in support of the tuition increase but did not agree with the additional percentage for need based aid.
VII.
Planning and Development Items
A.
Approval of Revisions to Regents’ Policy 05.14.03 – Authority to Solicit and Accept Gifts
Reference 1


Regent Hughes moved, seconded by Regent Henry, and unanimously passed that:
PASSED
“The Board of Regents approves revisions to Regents’ Policy 05.14.03 – Authority to Solicit and Accept Gifts.  This motion is effective September 21, 2006.”

B.
Report on Development Issues
Mary Rutherford, acting President, University of Alaska Foundation, provided an update regarding development issues.
VIII.
Approval of Tuition Rates for Academic Year 2007-08 and 2008-09
Regent Henry moved, seconded by Regent Hayes, and passed as amended with Regents Brady, Gondek, Hayes, Henry, Rose, Snowden, and Usibelli voting in favor, and Regents Marrs and Martin voting in opposition that:
PASSED AS AMENDED
"The Board of Regents approves a 7 percent tuition rate increase for Academic Years 2008 as amended.  This motion is effective September 22, 2006."

IX.
First Review of FY08 Operating Budget Request
Reference Bound Separately

President Hamilton and Associate Vice President Pitney led a discussion on UA's FY08 operating budget request. The proposed FY08 operating budget request will include the necessary resources to cover adjusted base increases (i.e., contractual and fixed cost increases) plus state funding directed toward program enhancements and growth, and a facilities and equipment R&R funding approach similar to last year’s operating request. 

X.
First Review of FY08 Capital Budget Request
Reference Bound Separately

Associate Vice Presidents Pitney and Schointuch presented a preliminary draft of the FY08 capital budget request.  The reference included the draft FY08 capital budget request, a detailed listing of MAU FY08 submitted capital projects and capital project abstracts.  The reference also included an explanation of projects in the FY08 preliminary draft request relative to last year’s 6-year capital plan (working draft).  The board was asked to provide feedback on the FY08 request regarding total request level, prioritization, thematic, and strategic focus.

XI.
Facilities and Land Management Items

A.
Approval of Revisions to Regents’ Policy 05.12 - Capital Planning and Facilities Management
Reference 2
Regents requested this item be postponed to a future meeting.  Regent Snowden moved, seconded by Regent Martin, and unanimously approved that:
POSTPONED
“The Board of Regents approves revisions to Regents’ Policy 05.12 – Capital Planning and Facilities Management, as presented.  This motion is effective September 21, 2006.”
B.
Formal Project Approval for the UAF Arctic Health Laboratory Revitalization for Initiative Programs
Reference 3
Regent Brady moved, seconded by Regent Snowden, and passed unanimously that:
PASSED
“The Board of Regents approves the Formal Project Approval for the UAF Arctic Health Building Laboratory Revitalization for Initiative Programs project for a Total Project Budget not to exceed $5,700,000.  This motion is effective September 21, 2006.”
C.
Formal Approval for the UAF College of Rural & Community Development (CRCD) Campus Master Plans
Regents requested that this action be postponed until the January 2007 meeting of the board.  Regent Snowden moved, seconded by Regent Hayes, and passed unanimously that:
POSTPONED
“The Board of Regents approves the five UAF College of Rural & Community Development (CRCD) Campus Master Plans for the Bristol Bay Campus, the Interior-Aleutians Campus (centers located at Unalaska, McGrath, Nenana, Tok, Ft. Yukon and Galena), the Chukchi Campus (Kotzebue), the Kuskokwim Campus (Bethel), and the Northwest Campus (Nome).  This motion is effective September 21, 2006.”
D.
Approval to Increase Total Project Budget for the Alaska Cultural Center and the UAA Prince William Sound Community College Training Center


Reference 4
Regent Brady moved, seconded by Regent Gondek, and passed with Regents Brady, Gondek, Hayes, Marrs, Rogers, Rose, Snowden, Usibelli, and Hughes voting in favor and Regents Henry and Martin voting in opposition that:
PASSED AS AMENDED

“The Board of Regents approves a Total Project Budget Increase and Total Project Cost for the Alaska Cultural Center and the UAA Prince William Sound Community College Training Center from $2,785,000 to $4,785,000.  This motion is effective September 21, 2006.”

E.
Approval to Spend Department of Commerce EDA Grant Funds for the Alaska Native Science and Engineering (ANSEP) Building [Center for Innovative Learning (ANSEP/CIL) Facility]
Reference 5
Regent Martin moved, seconded by Regent Marrs, and unanimously passed as amended that:
PASSED AS AMENDED

“The Board of Regents approves spending the recently acquired Department of Commerce EDA grant funds totaling $1,400,000 for the Alaska Native Science and Engineering (ANSEP) Building [Center for Innovative Learning (ANSEP/CIL) Facility] and approves the Total Project Cost increase from $5,163,000 to $6,563,000.  This motion is effective September 21, 2006.”

F.
Formal Project Approval for the Tanana Valley Campus Center at 604 Barnette Street in Fairbanks
Reference 6
Regent Hayes moved, seconded by Regent Gondek and unanimously passed as amended that:
PASSED AS AMENDED

“The Board of Regents approves the Formal Project Approval for Phase II Renovations to the Tanana Valley Campus Center at 604 Barnette Street in Fairbanks.  The Total Project Budget and Total Project Cost for this phase shall not exceed $4,000,000. This motion is effective September 21, 2006.”

G.
Status Report on a Utilities Development Plan at University of Alaska Fairbanks Campus
Reference 7
[NOTE FOR THE RECORD:  Regent Usibelli was not present and did not participate in the discussion of this item.]

UAF’s highest capital priorities all require renewal and expansion of the utilities systems.  The university will continue to analyze the most cost effective manner of operating and expanding the utilities plant and infrastructure in order to meet UAF’s needs.  A Short Term Implementation Plan was included as Reference 7.  This is an information item only – no action is required.  

H.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 8
Associate Vice President for Facilities Richard Schointuch and campus representatives updated the board regarding the ongoing investment in capital facilities and answered questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, a functional use survey, a space utilization analysis, and other recent activity of note.

I.
Update on IT Issues
Chief Information Technology Officer Smith reported on IT issues of note.
XII.
Human Resources Items

A.
Acceptance of a 1-Year Extension to the Bargaining Unit Contract between the University of Alaska and the Alaska Community Colleges Federation of Teachers AFT Local 2404, AFL-CIO (ACCFT)
REMOVED.
B.
Human Resources Items Updates
References 9 and 10
Chief Human Resources Officer Beth Behner reviewed progress to date on the following items:
--
Retirement Program Planning

--
Wellness Program

--
Training and Development

--
Affirmative Action (Reference 9)

--
Labor and Employee Relations (Reference 10)
*C.
Update on PERS/TRS/ORP Issues (added)

Jim Johnsen, vice president for Administration, led a discussion regarding the options for retirement.
XIII.
Audit Issues
A.
Audit Considerations for Alternative Investments
In July 2006, the American Institute of Certified Public Accountants (AICPA) issued a Practice Aid for Auditors which addresses challenges associated with auditing investments for which a readily determinable fair value does not exist.  David Read, director of Internal Audit, and Jim Lynch, associate vice president for Finance, led a discussion on how this announcement may impact the FY06 financial statements and related audit.

XIV.
Academic and Student Affairs Issues
A.
Approval of Bachelor of Arts in International Studies at the University of Alaska Anchorage
Reference 11

The Board of Regents held a lengthy discussion regarding this program.  After a motion to postpone was defeated, and an amendment was approved, the following motion as amended, motion made by Regent Rogers, seconded by Regent Gondek, was approved with Regents Brady, Gondek, Hayes, Henry, Snowden, Usibelli, and Hughes in favor, and Regents Marrs, Martin, Rogers, and Rose in opposition that:

PASSED AS AMENDED


"The Board of Regents approves a Bachelor of Arts in International Studies at the University of Alaska Anchorage, with the stipulation that the new program be reviewed by the Board of Regents in five years for continuation.  This motion is effective September 22, 2006."

B.
Approval of Undergraduate Technology Career Specialty Certificates in Welding, Construction Technology, Industrial Safety Program Support at Kodiak College, University of Alaska Anchorage
Reference 12

Regent Rogers moved, seconded by Regent Hayes, and unanimously passed that:

PASSED

"The Board of Regents approves Undergraduate Technology Career Specialty Certificates in Welding, Construction Technology, Industrial Safety Program Support at Kodiak College, University of Alaska Anchorage.  This motion is effective September 22, 2006."

C.
Approval of Academic Degree Program Continuations
Reference 13
Regent Rogers moved, seconded by Regent Hayes, and unanimously passed that:
PASSED
"The Board of Regents approves the continuation of the following academic degree programs:

1.
Bachelor of Science in Aviation Technology - UAA
2.
Associate of Applied Science in Technology – UAA

3.
Bachelor of Science in Health Sciences – UAA

4.
Master of Science in Global Supply Chain Management – UAA
5.
Master of Arts in Rural Development - UAF

This motion is effective September 22, 2006."

D.
Update on Need Based Financial Aid Program
At the February 2006 Board of Regents’ meeting, the Board of Regents approved the University of Alaska Need Based Financial Aid program. Assistant Vice President Oba provided a progress update on the implementation of this program slated for fall 2007. 

E.
Review: One Year Later – Status of the Senior Citizen Tuition Waiver

At the September 2005 Board of Regents’ meeting, the board approved changes to the University of Alaska Senior Citizen Tuition Waiver (SCTW).  At that time, Regent Rogers requested that administration report back to the board on the effect of the changes to this program.  Assistant Vice President Oba provided a review of the SCTW including enrollment trends for the past year.

F.
Vice President for Academic Affairs and Research Update
Reference 14

Vice President Dorman updated the Board of Regents on items of interest from the office of the Vice President for Academic Affairs and Research to include information regarding IPY and the related post-doctorate appointments (Reference 14) and the statewide geography program.

XV.
Approval of Honorary Degree and Meritorious Service Awards
Regent Rogers moved, seconded by Regent Hayes, and unanimously passed that:
PASSED
"The Board of Regents approves the list of nominees for honorary doctoral degrees and meritorious service awards as proposed for commencement exercises in the spring of 2007 and beyond, and authorizes Chancellor Jones, Maimon, and Pugh to invite the approved nominees and announce their acceptance.  This motion is effective September 22, 2006."

XVI.
Approval of Academic Degree Recipients

Regent Rogers moved, seconded by Regent Brady, and unanimously passed that:
PASSED
“The Board of Regents approves the list of degree recipients for the summer and fall of 2005 and the spring of 2006.  This motion is effective September 22, 2006.”
XVII.
Approval of Meeting Date Revision for June 2007
Regent Marrs moved, seconded by Regent Martin, and unanimously passed that:
PASSED
"The Board of Regents approves the schedule revision for 2007.  This motion is effective September 22, 2006."
2007

Retreat
January 19-20, 2007
Anchorage

Regular Meeting
February 7-8, 2007
Juneau

Regular Meeting
April 18-19, 2007
Homer

Regular Meeting
June 6-7, 2007
Fairbanks

Regular Meeting
September 18-19, 2007
Anchorage

Meeting re Budget
November 6, 2007
Fairbanks

Annual Meeting
December 5-6, 2007
Anchorage

*proposed revision noted in bold

XVIII.
Alaska Commission on Postsecondary Education Report


Regent Henry reported that ACPE met July 11 to discuss federal student aid programs and authorize Sheldon Jackson College.
XIX.
UA Foundation Report

Regent Hughes reported that the UA Foundation as not met since June 2006; however, the Investment Committee will meet next Thursday via audioconference at 10:30 a.m.
XX.
Future Agenda Items


None.

XXI.
Board of Regents' Comments

Regent Snowden asked that the administration explore the option of grandfathering tuition.

Regent Gondek expressed his appreciation for the student comments at the meeting and his hope for results on need based financial aid.

Regent Rogers commented that he felt the public testimony was particularly good and he appreciates that the University of Alaska encourages diverse viewpoints; he also reported that he was the UAS convocation keynote speaker, that the Helge Ingstad memorial was wonderful.

Regent Henry mentioned that she liked the rolling agenda and recognized the generosity of Joe Usibelli and the Usibelli Coal Mine in supporting the University of Alaska.

Regent Brady agreed that the public testimony was excellent and also urged the administration to explore the grandfathering of tuition.

Regent Rose concurred that the public testimony was convincing and well-done, articulate and caring.

XXII.
Adjourn
Chair Hughes adjourned the meeting on Friday, September 22, 2006 at 12:50 p.m.













1

13

