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Regents Present:

Brian D. Rogers, Chair

Mary K. Hughes, Vice Chair (participated via audioconference until 12:30 p.m.)

Joseph E. Usibelli, Jr., Treasurer (participated via audioconference until 12:30 p.m.)

Timothy C. Brady

Jacob Gondek

James C. Hayes

Cynthia Henry

Carl Marrs

Robert Martin

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Frances H. Rose, Secretary

Others Present:

Steve Jones, Chancellor, UAF

Elaine Maimon, Chancellor, UAA

John Pugh, Chancellor UAS

Roger Brunner, General Counsel

Joseph Beedle, Vice President for Finance

Jim Johnsen, Vice President for Faculty and Staff Relations

Wendy Redman, Vice President for University Relations

Pat Pitney, Associate Vice President for Budget and Planning

Richard Schointuch, Associate Vice President for Facilities

Kate Ripley, Director, Public Affairs

Pete Kelly, Director, Government Relations

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 9:15 a.m.

II.
Adoption of Agenda
Regent Hayes moved, seconded by Regent Snowden, and passed that:

PASSED
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Executive Session

IV.
President's Report

V.
Public Testimony

VI.
Approval of the University of Alaska FY07 Operating Budget Request and FY07 Capital Budget Request 

VII.
Approval of FY06 Natural Resources Fund Budget Allocation
VIII.
Approval of Delegation of Authority for Catered Events on University of Alaska Campuses
IX.
Board of Regents' Comments

X.
Adjourn


This motion is effective November 1, 2005."

III.
Executive Session
Regents approved going into executive session on a roll call vote of 10 to 0.

"The Board of Regents goes into executive session at 9:17 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university and matters that could affect the reputation or character of a person or persons.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 1 hour and 10 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 10:30 a.m. Alaska Time.  This motion is effective November 1, 2005."
The Board of Regents concluded an executive session at 10:50 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 1 hour and 40 minutes.

IV.
President's Report

President Hamilton reported that financial operational reviews have been conducted at all campuses; and explained the rationale for the FY07 capital and operating budget requests.

V.
Public Testimony
Kortney Hintsala, USUAA representative, asked that the board support the full budget request.

Paul Layer, UAF faculty senate, expressed his concerns regarding the UAA College of Arts and Sciences faculty hiring freeze.

Maya Salganek, UAF staff council president, thanked the board for meeting on the UAF campus; for supporting the COLA increase; and for the ADA improvement requests for the UAF Theatre Department.
Representative David Guttenberg thanked the board for coming to Fairbanks; expressed his support in asking for what the University needs; and stated his concerns regarding the situation at KUAC regarding programming decisions.
NOTE FOR THE RECORD: At approximately 12:30 p.m., all audio and videoconferencing services were disrupted for the remainder of the meeting.  Regents Usibelli and Hughes were unable to rejoin the meeting.

VI.
Approval of the University of Alaska FY07 Operating Budget Request and FY07 Capital Budget Request
Reference 1 and 2
Regent Marrs moved, seconded by Regent Martin, and passed on a vote of 8 to 0 that:
PASSED
“The Board of Regents approves the FY2007 operating budget request in accordance with the plan as presented.  This motion is effective November 1, 2005.”

Regent Marrs moved, seconded by Regent Brady, and passed on a roll call vote of 8 to 0 that:
PASSED

“The Board of Regents directs the president to seek a supplemental appropriation to cover the FY06 unfunded utility cost increases totaling $3,311,500; and directs the president to seek a supplemental appropriation of $15,400,000 to fund the unfunded net pension obligation of FY05.  This motion is effective November 1, 2005.”

Regent Marrs moved, seconded by Regent Brady, and passed on a roll call vote of 8 to 0 that:

PASSED

“The Board of Regents approves as its highest priority capital budget request, $98,387,300 in general funds and $3,300,000 in receipt authority, for a total of $101,687,300, to fund ‘Maintaining Existing Facilities and Equipment’ as presented.  This motion is effective November 1, 2005.”

Regent Marrs moved, seconded by Regent Martin, and passed on a roll call vote of 7 to 0, with Regent Brady abstaining from discussing or voting on this action that:
PASSED

“The Board of Regents approves a budget request of $152,037,600 in general funds and $77,680,000 in receipt authority, for a total of $229,717,600, to fund ‘Additional Board of Regents’ Capital Requests’ as a second priority to “Maintaining Existing Facilities and Equipment’.  This motion is effective November 1, 2005.”

POLICY CITATION


Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the University of Alaska represents an annual operating plan stated in fiscal terms."

RATIONALE/RECOMMENDATION

President Hamilton and Associate Vice President Pitney provided an in-depth review of UA’s FY07 Operating and Capital Budget Requests. Associate Vice President Schointuch provided project detail, as requested, in the capital budget discussion.  

VII.
Approval of FY06 Natural Resources Fund Budget Allocation


References 3A – C

Regent Marrs moved, seconded by Regent Martin, and passed on a roll call vote of 8 to 0 that:
PASSED
"The Board of Regents approves the proposed FY06 Natural Resources Fund Budget Allocation as presented.  This motion is effective November 1, 2005."

POLICY CITATION

Regents’ Policy 05.07.01 – Land-Grant Endowment, provides that the university president will present an annual budget to the board for approval.
RECOMMENDATION

Reference 3A includes a proposed FY06 budget for the Natural Resources Fund (NRF) allocation.  The expenditure plan provides for funding ongoing commitments to the UA Press of $80,000 and System-based scholarships of $100,000.  The remainder of the distributions from the Land-Grant Endowment Funds, including $69,835 unexpended funds from former distributions, will be used to fund the Land Management Office costs of approximately $700,000 and the UA Scholars Program at approximately $3.4 million. 

VIII.
Approval of Delegation of Authority for Catered Events on University of Alaska Campuses

Regent Hayes moved, seconded by Regent Henry, and passed on a roll call vote of 8 to 0 that:

PASSED
“The Board of Regents delegates authority to the chair of the Board of Regents to approve requests to serve alcohol at catered events held on University of Alaska campuses, and grants the chair authority to further delegate such authority to particular campus representatives.   This motion is effective November 1, 2005.”
CITATION

Alaska Administrative Code for the Alcohol Beverage Control Board requires that the Board of Regents or its designee approve the serving of alcohol at events held on University of Alaska campuses.  The code also requires that the local police department or the Alaska State Troopers approve such requests.

RECOMMENDATION

It was recommended that the Board of Regents delegate this authority to the chair of the Board of Regents, with authority to further delegate to a campus representative.

IX.
Board of Regents' Comments
Regent Rogers urged regents and administration to purchase the Permanent Fund Dividend tickets prior to the November 3, 2005 deadline; and reported on the AGB Council of Board Chairs meeting.

Regent Martin stated his objections to roll call voting.
Regent Brady and Gondek spoke of his appreciation for the capital budget motions and their intent.

Regent Hayes asked that the board reconsider going to Kodiak in June 2005.
Regent Marrs urged board members to encourage the state government to support the budget.

Regent Henry thanked the administration for their explanation of operating budget request and expressed her concern regarding falling enrollments.
X.
Adjourn


Chair Rogers adjourned the meeting at 3:02 p.m.
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