Official Minutes
Meeting of the Full Board

April 13-14, 2005

Bethel, Alaska

Official Minutes
Board of Regents

Meeting of the Full Board

April 13-14, 2005

Bethel, Alaska

Regents Present:

Brian D. Rogers, Chair

Mary K. Hughes, Vice Chair (via videoconference)

Frances H. Rose, Secretary

Joseph E. Usibelli, Jr., Treasurer

James C. Hayes

Cynthia Henry

Carl Marrs

David J. Parks

Michael Snowden

Jeff Staser

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Robert Martin

Others Present:

Elaine Maimon, Chancellor, UAA

Steve Jones, Chancellor, UAF

John Pugh, Chancellor, UAS

Joseph M. Beedle, Vice President for Finance

Wendy Redman, Vice President for University Relations (via videoconference)

Roger Brunner, General Counsel

Ted Kassier, Provost, University of Alaska Anchorage (via videoconference)

Roberta Stell, Provost, University of Alaska Southeast (via videoconference)

Bernice Joseph, Executive Dean, College of Rural Alaska, University of Alaska Fairbanks

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 7:53 a.m. on Wednesday, April 13, 2005.

II.
Adoption of Agenda
Regent Parks moved, seconded by Regent Henry, and passed that:


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
Approval of Resolution of Appreciation for David J. Parks

VI.
Approval of Honorary Degree at the University of Alaska Anchorage

VII.
Approval of Establishment of the Patty Hamilton Early Childhood Development Scholarship
VIII.
President's Report

IX.
Public Testimony

*IX.A.
Report on Association of Governing Board's National Conference on Trusteeship (added)
X.
Presentation on Debt Capacity

XI.
Presentation on University of Alaska Retirement Programs

XII.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Academic Degree Programs

a.
Certificate in Medical Assisting - UAF

*b.
Certificate in Safety, Health, and Environmental Awareness – UAF (moved from Consent Agenda to New Business, Item XIII.A.1)
*c.
Certificate in Instrumentation Technology – UAF (moved from Consent Agenda to New Business, Item XIII.A.2)

d.
Graduate Certificate in Dietetic Internship – UAA

2.
Approval of Deletion of Engineer of Mines Degree Program at the University of Alaska Fairbanks

3.
Approval of Revisions to Regents' Policy 04.04.040.A.1.e.(1) – Appointments of Distinction for Faculty

4.
Approval of Revisions to Regents' Policy 10.05.03 – Residency Requirements

*5.
Approval of Revisions to Regents' Policy 10.06.01 – Program Review (removed from agenda)
B.
Facilities and Land Management Committee

*1.
Approval to Sell Land – Meadow Lakes, Wasilla (removed from Consent Agenda to New Business, Item XIII.B.1)
2.
Gitkov Building Acquisition, Renovation Remodel and Upgrade, Juneau

3.
UAF Aurora Warehouse/Office Building Acquisition

C.
Finance and Audit Committee

1.
Gitkov Building Acquisition, Renovation Remodel and Upgrade, Juneau

2.
UAF Aurora Warehouse/Office Building Acquisition 

D.
Planning and Development Committee

1.
Marie George Estate House Sale

XIII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

*1.
Certificate in Safety, Health, and Environmental Awareness – UAF (from Consent Agenda)

*2.
Certificate in Instrumentation Technology – UAF (from Consent Agenda)

B.
Facilities and Land Management Committee

*1.
Approval to Sell Land – Meadow Lakes, Wasilla (from Consent Agenda)
C.
Finance and Audit Committee

D.
Human Resources Committee

E.
Planning and Development Committee

F.
Approval of the Ed and Cathy Rasmuson Building on the University of Alaska Anchorage Campus

XIV.
Alaska Commission on Postsecondary Education Report

XV.
UA Foundation Report

XVI.
Future Agenda Items

XVII.
Board of Regents' Comments

XVIII.
Adjourn


This motion is effective April 13, 2005."

III.
Approval of Minutes

Regent Henry moved, seconded by Regent Hayes, and passed that:

PASSED
"The Board of Regents approves the minutes of its regular meeting of February 16-17, 2005 as presented.  This motion is effective April 13, 2005."

PASSED
"The Board of Regents approves the minutes of its emergency meeting of March 17, 2005 as presented.  This motion is effective April 13, 2005."

IV.
Executive Session
Regent Snowden moved, seconded by Regent Marrs, and passed that:

PASSED AS AMENDED
"The Board of Regents goes into executive session at 8:00 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
UA Lands Legislation

●
Facilities Contracts

●
Litigation

●
Land Sales and Acquisitions

and matters that could affect the reputation or character of a person or persons related to honorary degrees, scholarships, and the naming of a building.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 1 1/2  hours.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:30 a.m. Alaska Time.  This motion is effective April 13, 2005."

The Board of Regents concluded an executive session at 10:25 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately 2 ½ hours.

V.
Approval of Resolution of Appreciation for David J. Parks
WHEREAS, David J. Parks has served with distinction as a member of the University of Alaska Board of Regents since 2003 when he was appointed by Governor Frank Murkowski; and

WHEREAS, David J. Parks, a graduate student in the Public Administration Department at UAA, is a lifelong Alaskan and a 2000 graduate of Palmer High School; and

WHEREAS, David J. Parks has long been active in student government activities of UA, serving as the UAA student body president (2002-03) and vice president (2001-02); and

WHEREAS, David J. Parks has worked in the U. S. Senate as both an intern and as a staff member, and is a U. S. Coast Guard-licensed Sea Captain; and

WHEREAS, David J. Parks, as a regent and as spokesman for the University of Alaska Coalition of Student Leaders, has helped rally systemwide student support for the university's annual budget requests; and

WHEREAS, David J. Parks served as a member of the Board's Academic and Student Affairs Committee, the Human Resources Committee and represented the Board as a member of the Board of Trustees of the University of Alaska Foundation; and

WHEREAS, David J. Parks served the Board of Regents with careful attention to the concerns of UA students, always providing representation of their needs to his fellow regents;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska takes official recognition of David J. Parks' outstanding public service and extends to him this statement of appreciation for his contributions to the advancement of higher education in Alaska; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to David J. Parks with a copy incorporated in the official minutes of the April 13-14, 2005 meeting of the Board of Regents.

Regent Marrs moved, seconded by Regent Snowden, and passed that:
PASSED
"The Board of Regents approves the resolution of appreciation for David J. Parks.  This motion is effective April 13, 2005."
VI.
Approval of Honorary Degree at the University of Alaska Anchorage
A recommendation submitted by the University of Alaska Anchorage for a recipient of an honorary degree was sent under separate cover for Board of Regents’ review prior to the April 13-14, 2005 board meeting.

Regent Rose moved, seconded by Regent Hayes, and passed that:
PASSED
"The Board of Regents approves the nominee for an honorary doctoral degree as proposed for commencement exercises in the spring of 2005, and authorizes Chancellor Maimon to invite the approved nominee and announce the nominee's acceptance.  This motion is effective April 13, 2005."
VII.
Approval of Establishment of the Patty Hamilton Early Childhood Development Scholarship
Regent Staser moved, seconded by Regent Snowden, and passed that:

PASSED
"The Board of Regents approves the establishment of the Patty Hamilton Early Childhood Development scholarship.  This motion is effective April 13, 2005."

VIII.
President's Report
President Hamilton expressed his concern regarding the Alaska Legislature's reluctance to fund the University of Alaska; reported on a meeting of the Teacher/Mentor program; congratulated Regent Parks on his tenure as student regent; and spoke of his deep gratitude in the granting of a scholarship in Patty Hamilton's name.

IX.
Public Testimony (from April 13 and 14, 2005)
Chris Hall, USUAA student body president, and Toby Coate, USUAS student body president, reported on recent action by the Coalition of Student Leaders motion to institute a student fee that would fund a systemwide student government office, and their disagreement with this proposal.

Joan Hamilton, director of the Yup'ik Museum and Gift Shop, encouraged the board to continue to advocate for regional arts programs, encouraged the board to use culture as a learning tool; and reported that the Museum will host an exhibition in 2006 on Science and Survival, working with the Smithsonian and the Anchorage Museums.
Tim Hinterberger, Faculty Alliance chair, reported that this is his last meeting as chair of Faculty Alliance and his belief that the activity of the Alliance in areas of inter-campus coordination needs to be increased.
Mark Springer, director of Grant Development at Yukon-Kuskokwim Delta Health Corporation, spoke on the connections the Yukon Kuskokwim Delta has with the University of Alaska and its Kuskokwim Campus.  He encouraged regents to look at the Fairbanks Police Training Program, and to contact the Bethel Broadcasting Corp. regarding land that is adjacent to the campus.

Carl Berger, executive director of the Lower Kuskokwim Economic Council, welcomed the Board of Regents to Bethel; expressed his disappointment on how the resignation of Bob Medinger was handled and his hope that this situation does not occur again.

Carleton Kuhns, executive director of the People's Learning Center, thanked the board for visiting Bethel; provided an update on the People's Learning Center project; thanked the board for supporting the construction efforts in Bethel.

Joli Morgan, interim director, Kuskokwim Campus, thanked the board for meeting with Kuskokwim Campus students and advisory council members; and urged the board to make deferred maintenance at the campus a top priority.

Sharon Vaska, Early Childhood faculty member at Kuskokwim Campus, spoke of her appreciation for the new Early Childhood Development scholarship, encouraged regents to take a distance education class, and asked for continued support of young children and the early childhood development.

Vincent Waska, Jr., student at Kuskokwim Campus, reported on efforts to recruit students from the Y-K Delta to come to the campus including comments received on difficulties in filling out the FAFSA, needed additional information on how to obtain financial aid, and problems with being homesick.

Bob Herron, city manager of Bethel, expressed his pleasure on having the Board of Regents visit Bethel and on how the relationships in the community are critical to the success of the community.

Ana Hoffman, 1991 graduate of Kuskokwim Campus, 2002 UAF graduate with MS in Rural Development, and magistrate for Alaska Court System, eloquently spoke of how obtaining her education at the University of Alaska has enabled her to become a successful citizen of the state.
Shane Iverson, Kuskokwim Campus instructor, urged the board to support additional investments in the rural campuses.

Paul Anvil, vice president of Kuskokwim student government, listed the many needs of the campus including the need for additional tutors, financial aid, books, recreational facilities, and a ROTC program.

X.
Presentation on Debt Capacity
Reference 1
Vice President Beedle reviewed current UA debt levels, bond ratings, capacity, and policy utilizing the attached references, discussed the process for issuing the university’s tax exempt general revenue bonds and answered questions.  Management will be advising the board of intentions to seek approval in Summer 2005 for issuing bonds in the range of $40 million to $60 million depending on the success of legislative capital budget appropriations and based further on the documented need, preparation and affordability of several time sensitive projects.

XI.
Presentation on University of Alaska Retirement Programs
Reference 2
Administration representatives briefed the board on this issue.  Additional information, including more detail on University of Alaska retirement plans and cost impacts, is located on the benefits website (www.alaska.edu/hr/benefits).

XII.
Consent Agenda

Regent Hayes moved, seconded by Regent Usibelli, and passed that:

PASSED AS AMENDED
"The Board of Regents approves the recommendations as amended below.  This motion is effective April 14, 2005."

A.
Academic and Student Affairs Committee
1.
Approval of Academic Degree Programs
Reference 4

a.
Approval of a Certificate in Medical Assisting at the University of Alaska Fairbanks

PASSED

"The Board of Regents approves the Certificate in Medical Assisting at the University of Alaska Fairbanks.  This motion is effective April 14, 2005."

b.
Approval of a Graduate Certificate in Dietetic Internship at the University of Alaska Anchorage

PASSED

"The Board of Regents approves the Graduate Certificate in Dietetic Internship at the University of Alaska Anchorage.  This motion is effective April 14, 2005."

c.
Approval of a Certificate in Safety, Health, and Environmental Awareness at the University of Alaska Fairbanks
Moved from Consent Agenda to New Business, Item XIII.A.1.

d.
Approval of a Certificate in Instrumentation Technology at the University of Alaska Fairbanks
Moved from Consent Agenda to New Business, Item XIII.A.2.

2.
Approval of Deletion of Engineer of Mines Degree Program at the University of Alaska Fairbanks
PASSED
"The Board of Regents deletes the Engineer of Mines degree program at the University of Alaska Fairbanks.  This motion is effective April 14, 2005."

3.
Approval of Revisions to Regents' Policy 04.04.040.A.1.e.(1) – Appointments of Distinction for Faculty
PASSED
"The Board of Regents approves revisions to Regents' Policy 04.04.040.A.1.e.(1) regarding distinguished professors.  This motion is effective April 14, 2005."

4.
Approval of Revisions to Regents' Policy 10.05.03 – Residency Requirements

Reference 5

PASSED
"The Board of Regents approves revisions to Regents' Policy 10.05.03 – Residency Requirements.  This motion is effective April 14, 2005."

5.
Approval of Revisions to Regents' Policy 10.06.01 – Program Review
Reference 6

Removed from agenda.
B.
Facilities and Land Management Committee

1.
Approval to Sell Land – Meadow Lakes, Wasilla
Reference 14

Moved from Consent Agenda to New Business, Item XIII.B.1

2.
Gitkov Building Acquisition, Renovation Remodel and Upgrade, Juneau
Reference 12

PASSED
"The Board of Regents authorizes the Director of Land Management to execute all documents necessary to acquire the E2 of Lot A, USS 2391, Juneau, Alaska, at a purchase price not to exceed $1,745,000.  This motion is effective April 14, 2005."

3.
UAF Aurora Warehouse/Office Building Acquisition
Reference 13
PASSED
"The Board of Regents authorizes the Director of Land Management to execute all documents necessary to purchase Lot 6A, Block 1, Burgess Industrial Park, Fairbanks, Alaska for a purchase price of $1,850,000.  This motion is effective April 14, 2005."

C.
Finance and Audit Committee

1.
Gitkov Building Acquisition, Renovation Remodel and Upgrade, Juneau
Reference 12

PASSED
"The Board of Regents (1) authorizes the vice president for finance to arrange for and execute all documents necessary to secure a 12-month line of credit at variable short term rates with a renewable term of up to 24 months total as presented in an amount sufficient to fund the Project authorized by the Board of Regents on this date, (2) authorizes the vice president for finance to utilize working capital to the extent he deems appropriate, and (3) directs the vice president for finance to execute the IRS notice of intent to issue bonds not to exceed $3,090,000 for the purchase and upgrades of the building located on the E2 of Lot A, USS 2391, Juneau, Alaska.  This motion is effective April 14, 2005.”

2.
UAF Aurora Warehouse/Office Building Acquisition in Fairbanks 


Reference 13

PASSED
"The Board of Regents (1) authorizes the vice president for finance to arrange for and execute all documents necessary to secure a 12-month line of credit at variable short term rates with a renewable term of up to 24 months total as presented in an amount sufficient to fund the Project authorized by the Board of Regents on this date, (2) authorizes the vice president for finance to utilize working capital to the extent he deems appropriate, and (3) directs the vice president for finance to execute the IRS notice of intent to issue bonds not to exceed $1,850,000 for the purchase of Lot 6A, Block 1, Burgess Industrial Park, Fairbanks Alaska.  This motion is effective April 14, 2005.”
D.
Planning and Development Committee

1.
Marie George Estate House Sale

PASSED

"The Board of Regents graciously accepts the donor option wherein the estate would sell the residence and authorize university administration to dedicate the proceeds therefrom to fund The Ralph and Marie George Scholarship.  This motion is effective April 14, 2005."

XIII.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

1.
Approval of a Certificate in Safety, Health, and Environmental Awareness at the University of Alaska Fairbanks
Reference 4

Regent Henry moved, seconded by Regent Parks, and passed that:


PASSED AS AMENDED

"The Board of Regents approves the Certificate in Safety, Health, and Environmental Awareness at the University of Alaska Fairbanks, and directs the administration to report back to the Academic and Student Affairs Committee at its June 2005 meeting on standardization of this program.  This motion is effective April 14, 2005."

2.
Approval of a Certificate in Instrumentation Technology at the University of Alaska Fairbanks
Reference 4

Regent Henry moved, seconded by Regent Parks, and passed that:


PASSED AS AMENDED

"The Board of Regents approves the Certificate in Instrumentation Technology at the University of Alaska Fairbanks, and directs the administration to report back to the Academic and Student Affairs Committee at its June 2005 meeting on standardization of this program.  This motion is effective April 14, 2005."

3.
Committee Report
In addition to action items, the committee heard reports on the International Polar Year, accreditation activities, and needs-based financial aid and outreach.
B.
Facilities, and Land Management Committee

1.
Approval to Sell Land – Meadow Lakes, Wasilla
Reference 14


Regent Marrs moved, seconded by Regent Usibelli, and passed that:

PASSED
"The Board of Regents authorizes the Director of Land Management to execute all documents necessary to close the sale of the 80-acre Meadow Lakes Parcel for a sale price of $850,000.  This motion is effective April 14, 2005."
2.
Committee Report

In addition to action items, the committee held a first reading on revisions to the Facilities policy, discussed capital budget guidelines for FY07, heard a status report on capital facilities, and discussed the Chukchi Campus Research facility.
C.
Finance and Audit Committee

In addition to action items, the committee held a first reading of a Consolidated Endowment Fund policy revision.
D.
Human Resources Committee

The Human Resources Committee heard updates on human resources projects including classification, automation, PERS/TRS Retirement reform, and health benefits transition.
E.
Planning and Development Committee

In addition to an action item, the Planning and Development Committee heard a report on development activities at the University of Alaska.
F.
Approval of the Ed and Cathy Rasmuson Building on the University of Alaska Anchorage Campus
Regent Snowden moved, seconded by Regent Marrs, and passed that:

PASSED

"The Board of Regents approves the naming of the building on the University of Alaska Anchorage campus currently known as the Business and Education building, the 'Ed and Cathy Rasmuson Building'.  This motion is effective April 14, 2005."

XIV.
Alaska Commission on Postsecondary Education Report

Regent Henry reported that Associate Vice President Sfraga had made a report to ACPE at its last meeting regarding needs-based financial aid programs, and that Assistant Vice President Veazey gave a report on the teacher-mentor program.

XV.
UA Foundation Report

Regent Parks reported that at the last meeting, new College of Fellows members were appointed and that Jim Lynch was awarded the 2005 Bullock Award.  Regent Hughes reported that Foundation President Parrish is reworking the agenda for Foundation meetings to include more action and fewer reports.

XVI.
Future Agenda Items

None.
XVII.
Board of Regents' Comments
Regent Marrs expressed his appreciation for the work done to prepare for the meeting.

Regent Henry stated her appreciation of the hospitality of the Bethel campus and residents; that the interaction with students and faculty was wonderful and her agreement that a recreation facility is needed for the Bethel Campus.  She welcomed General Counsel Brunner to the University of Alaska, and expressed her hope that the Vice President for Academic Affairs search would be successful.

Regent Hayes said it was great to be in Bethel, and that he is interested in pursuing a different strategy with the Alaska Legislature.

Regent Rose thanked the people of Bethel for being such great hosts and commented that the audience participation in public testimony and the receptions was wonderful.  She also recommended that board members change committee membership often in order to experience the issues facing the other committees.

Regent Hughes thanked the board for allowing her to attend via videoconferencing.
Regent Staser thanked the administration for the efforts to provide him board development over the last two months, including orientation and AGB conference; and thanked the community of Bethel for such a warm reception and their astute comments on how to further develop the economic and education for Bethel.
Regent Snowden stated that the Bethel experience has been wonderful and the realization of how valuable the university is when you hear the experiences of someone like Ana Hoffman.  He complimented Regent Rogers on how he ran this meeting.

Regent Usibelli welcomed General Counsel Brunner and expressed his appreciation for the Bethel community and their hospitability, and the benefits of meeting in rural campus sites.
Regent Rogers thanked the community of Bethel for their support of education and the University of Alaska.  He agreed with Regent Usibelli that meeting at the smaller campuses is beneficial to the community and to the board and expressed his hope that each campus could be visited over a 4-year time span.  He thanked the board for their conduct at the meeting, stating that the issues were challenging but the board was engaged and respectful.  Regent Rogers thanked Regent Parks for his service as student regent and encouraged board members to enjoy the commencements they will attend in May.

Regent Parks thanked President Hamilton, the chancellors, and Board of Regents, for their dedication to the education of Alaskans and stated it has been an inspiration to serve on the Board of Regents and he has been proud to be a part of this wonderful institution.

President Hamilton thanked Regent Parks for his service to the students and to the state and wished him well in his future endeavors.  He also thanked the regents for their participation in this meeting and his belief that the board values this institution so much that it will risk the truth.

XVIII.
Adjourn


Chair Rogers adjourned the meeting at 2:25 p.m. on Thursday, April 14, 2005.
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