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May 7, 2004

VIA AUDIOCONFERENCE

Regents Present:

Brian D. Rogers, Chair – Anchorage

Joseph E. Usibelli, Jr., Treasurer – Healy

Michael J. Burns – Orlando, FL

James C. Hayes – Fairbanks

Mary K. Hughes – Anchorage

David J. Parks – Anchorage

Michael Snowden - Girdwood

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska - Juneau

Regents Absent:
Elsa Froehlich Demeksa

Frances H. Rose, Secretary

Cynthia Henry

Kevin O. Meyers

Others Present:

Edward Lee Gorsuch, Chancellor, University of Alaska Anchorage - Anchorage

Joseph M. Beedle, Vice President for Finance - Fairbanks

Wendy Redman, Vice President for University Relations – Fairbanks

James Parrish, General Counsel – Fairbanks

Richard Schointuch, Associate Vice President for Facilities – Fairbanks

Cyndi Spears, Associate Vice Chancellor, University of Alaska Anchorage – Anchorage

Carol Swartz, Director, Kachemak Bay Branch Campus - Homer

Jeannie D. Phillips, Executive Officer, Board of Regents – Fairbanks

I.
Call to Order
Chair Rogers called the meeting to order at 8:09 a.m. Alaska Time.

II.
Adoption of Agenda

MOTION


"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Project Budget Increase for Expansion Project for Kachemak Bay Branch of the Kenai Peninsula College
IV.
Adjourn

This motion is effective May 7, 2004."

III.
Approval of Project Budget Increase for Expansion Project for Kachemak Bay Branch of the Kenai Peninsula College
Bids received for this project exceeded the approved project cost.  Management presented several scenarios and the following motion was proposed.

Regent Burns moved, seconded by Regent Parks, and approved as revised:

PASSED AS AMENDED

"The Board of Regents (1) approves an increase to the total project cost from $3.412 million to $3.890 million, (2) authorizes the vice president for finance to increase the authorized total project cost up to $4.612 million to complete the unfinished portions of the project, subject to availability of existing or other funding as determined by the vice president for finance, and (3) authorizes the vice president for finance to negotiate and sign all documentation necessary to secure interim financing from a commercial bank not to exceed $750,000 for up to eighteen (18) months to accommodate the construction award for the Kachemak Bay Branch expansion project as presented.  This motion is effective May 7, 2004."

IV.
Adjourn

Chair Rogers adjourned the meeting at 8:17 a.m. Alaska Time.
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