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Regents Present:

Brian D. Rogers, Chair

Elsa Froehlich Demeksa, Vice Chair

Frances H. Rose, Secretary

Joseph E. Usibelli, Jr., Treasurer

Michael J. Burns

James C. Hayes

Cynthia Henry

Mary K. Hughes (excused February 21)

Derek Miller

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Kevin O. Meyers

Others Present:

E. Lee Gorsuch, Chancellor, UAA

Marshall L. Lind, Chancellor, UAF

John Pugh, Chancellor, UAS

Joseph M. Beedle, Vice President for Finance

Craig Dorman, Vice President for Research

Wendy Redman, Vice President for University Relations

Michael Hostina, Associate General Counsel

James R. Johnsen, Vice President for Faculty and Staff Relations

Steve Smith, Chief Information Technology Officer

Ann Ringstad, Assistant to the President

Michael Sfraga, Associate Vice President for Student Services and Enrollment Management

Pat Pitney, Director, Budget and Institutional Research

Jim Chapman, Provost, UAA

Paul Reichardt, Provost, UAF

Roberta Stell, Provost, UAS

Carol Griffin, Vice Chancellor for Administrative Services, UAS

Cindy Matson, Vice Chancellor for Administrative Services, UAA

J. Mark Neumayr, Vice Chancellor for Administrative Services, UAF

Jeannie D. Phillips, Board of Regents' Officer

Barbara A. Bennett, Board of Regents' Staff

I.
Call to Order
Chair Rogers called the meeting to order at 8:02 a.m. on Thursday, February 20, 2003.

II.
Adoption of Agenda
Regent Demeksa moved, seconded by Regent Usibelli, and passed as amended that:


PASSED AS AMENDED

"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Legislative Debrief


V.
Executive Session Regarding UA Museum

VI.
President's Report

VII.
Public Testimony

*VII.A.
Executive Session Regarding Labor Negotiations (added)
VIII.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Degree Programs at the University of Alaska Southeast

a.
Certificate in Automotive Technology

b.
Certificate in Residential Building Science

c.
Bachelor of Arts in English

d.
Bachelor of Arts in Social Sciences

*e.
Bachelor of Science in Information Systems (added)
*2.
Approval of Bachelor of Science in Computer Engineering at the University of Alaska Fairbanks (removed)

3.
Approval of Deletion of Academic Programs at the University of Alaska Fairbanks

a.
MAT, Secondary Licensed Teachers

b.
MAT, Secondary

*c.
Bachelor of Arts in Human Services (added)
4.
Approval of Revision to School Name at the University of Alaska Fairbanks

B.
Facilities and Land Management Committee

1.
Approval of University of Alaska Southeast Campus Master Plan

*2.
Approval of the UAF Biological & Computational Sciences (BiCS) Facility Design, Site Work, Foundation and Shell Construction Project (moved to New Business, Item B.2)

3.
Approval of the Revised Schematic Design for the West Ridge Research Building 

4.
Approval of the Sale of Land in Seldovia to the Kenai Peninsula Borough
5.
Approval of the Sale of Bridge Creek Land to the City of Homer

6.
Approval of the Sale of Land on the Kasilof River
7.
Approval of the Sale of Land at Carbon Mountain

C.
Finance and Audit Committee

1.
Approval of Amendments to the Consolidated Fund Investment Agreement

D.
Approval of Revisions to Industrial Security Resolution

*E.
Approval of Revisions to Meeting Schedule for 2003 and New Meeting Schedule for 2004 (moved to New Business, Item H)
F.
Approval of Resolution of Appreciation for Regent Byron Mallott

G.
Approval of Naming Opportunity at the University of Alaska Museum

IX.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Facilities and Land Management Committee

*1.
Approval of 2003 Land Management Development Plan (added)

*2.
Approval of the UAF Biological & Computational Sciences (BiCS) Facility Design, Site Work, Foundation and Shell Construction Project (moved from Consent Agenda)

C.
Finance and Audit Committee

D.
Human Resources Committee

E.
Planning and Development Committee

*F.
Approval of Honorary Degree and Meritorious Service Award Recipients at University of Alaska Anchorage (added)
*G.
Approval of Revision to Institute Name at the University of Alaska Fairbanks (added)
*H.
Approval of Revisions to Meeting Schedule for 2003 and New Meeting Schedule for 2004 (moved from Consent Agenda)
X.
Alaska Commission on Postsecondary Education Report

XI.
UA Foundation Report

XII.
Future Agenda Items

XIII.
Board of Regents' Comments

XIV.
Executive Session (if needed)

XV.
Adjourn


This motion is effective February 20, 2003."

III.
Approval of Minutes
Regent Hayes moved, seconded by Regent Miller, and passed that:

PASSED

"The Board of Regents approves the minutes of its regular meeting of December 5-6, 2002 as presented.  This motion is effective February 20, 2003."

PASSED

"The Board of Regents approves the minutes of its emergency meeting of January 31, 2003 as presented.  This motion is effective February 20, 2003."

IV.
Legislative Debrief

Members of the board reported on meetings held with individual legislators on Wednesday; members who visited the Ketchikan and Sitka campuses due to bad weather on Wednesday, reported on their visits to those campuses.

V.
Executive Session
Regent Hughes moved, seconded by Regent Hayes, and passed that:

PASSED

"The Board of Regents goes into executive session at 8:02 a.m. A.S.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to a University of Alaska Museum naming opportunity, this subject being a topic which could affect the character or reputation of a person or persons.  The session will include members of the Board of Regents, President Hamilton, Associate General Counsel Hostina, and such other university staff members as the president may designate and will last approximately 15 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 8:20 a.m. A.S.T.  This motion is effective February 20, 2003."

The Board of Regents concluded an executive session at 8:16 a.m. A.S.T. in accordance with AS 44.62.310 discussing a matter which could affect the character or reputation of a person or persons.  The session included members of the Board of Regents, President Hamilton, Associate General Counsel Hostina, and other university staff members designated by the president and lasted approximately 15 minutes.

VI.
President's Report

President Hamilton reviewed the meeting schedule and his recent activities including the success of UA Academy 2003.

VII.
Public Testimony
Barbara Harville, Steve Johnson, and Bob Congdon, members of the ACCFT Negotiation Team, spoke to the Board of Regents of their concerns regarding recent contract negotiations with the University of Alaska' bargaining team.

Steve Alwire, automotive retailer in Juneau, spoke in support of the Certificate in Automotive Technology at UAS.

Allen Welsor, local homebuilder, spoke in support of the Certificate in Residential Building Science at UAS.

Allie Kozuk, UAS student, spoke in support of the Bachelor of Science in Information Systems degree program at UAS.

Robert Bishop, Juneau resident, spoke in support of the Certificate in Residential Building Science at UAS.

*VII.A.
Executive Session Regarding Labor Negotiations

Regent Hughes moved, seconded by Regent Hayes, and passed that:

PASSED

"The Board of Regents goes into executive session at 9:25 a.m. A.S.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to labor negotiations.  The session will include members of the Board of Regents, President Hamilton, Associate General Counsel Hostina, and such other university staff members as the president may designate and will last approximately 15 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 10:00 a.m. A.S.T.  This motion is effective February 20, 2003."

The Board of Regents concluded an executive session at 10:30 a.m. A.S.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and a matter which could affect the character or reputation of a person or persons.  The session included members of the Board of Regents, President Hamilton, Associate General Counsel Hostina, and other university staff members designated by the president and lasted approximately one hour.

FRIDAY, FEBRUARY 21, 2003

VII.
Public Testimony (cont'd)

Wynn Gruening, member of the UAS Advisory Council, welcomed the Board of Regents to Juneau and to the University of Alaska Southeast campus and reported on recent activities held on the UAS campus.

Renee Culp, UAS student, spoke in support of the Bachelor Arts in Social Sciences at UAS.

Kelly Manning, UAS student, spoke in support of the Bachelor of Arts in English program at UAS.

William Dunn, Juneau resident, voiced his concerns regarding the environmental impact statement completed on the Joint Use Facility at UAS.

Mark Graves, president of student government at UAS, updated members regarding activities of UAS students and of the Coalition of Student Leaders.

Daniel Peterson, spoke in support of the Bachelor of Arts in Social Sciences at UAS.

Patrick Shier, Juneau resident, spoke in support of the Bachelor of Science in Information Sciences degree program at UAS.

Elaine Bialka, president of student government at the Mat-Su College, invited regents to hold a meeting at the Mat-Su College.

Debbie Banning, UAS Alumni Association, reported on activities of the UAS Alumni.

Serita Null, UAS student, spoke in support of the Bachelor of Arts degree in English at UAS.

VIII.
Consent Agenda

Regent Demeksa moved, seconded by Regent Hayes, and passed that:

PASSED AS AMENDED

"The Board of Regents approves the recommendations as stated below.  This motion is effective February 21, 2003."

A.
Academic and Student Affairs Committee
1.
Approval of Degree Programs at the University of Alaska Southeast
Reference 1


PASSED

"The Board of Regents approves the following academic degree programs at the University of Alaska Southeast:

1.
Certificate in Automotive Technology

2.
Certificate in Residential Building Science

3.
Bachelor of Arts in English

4.
Bachelor of Arts in Social Sciences

5.
Bachelor of Science in Information Systems

This motion is effective February 21, 2003."

2.
Approval of Bachelor of Science in Computer Engineering at the University of Alaska Fairbanks
Reference 2

[Removed from agenda.]

3.
Approval of Deletion of Academic Programs at the University of Alaska Fairbanks
PASSED

"The Board of Regents deletes the Masters in Teaching – Secondary Licensed Teachers; Masters in Teaching – Secondary; and Bachelor of Arts in Human Services degree programs at the University of Alaska Fairbanks.  This motion is effective February 21, 2003."

4.
Approval of Revision to School Name at the University of Alaska Fairbanks
Reference 3

PASSED

"The Board of Regents approves the request from the University of Alaska Fairbanks to change the name of the 'School of Agriculture and Land Resources Management' to the 'School of Natural Resources and Agricultural Sciences.'  This motion is effective February 21, 2003."

B.
Facilities and Land Management Committee
1.
Approval of the University of Alaska Southeast Campus Master Plan
Reference 5

PASSED

"The Board of Regents approves the UAS Campus Master Plan for the University of Alaska Southeast as presented.  This motion is effective February 21, 2003."

2.
Approval of the UAF Biological & Computational Sciences (BiCS) Facility Design, Site Work, Foundation and Shell Construction Project
Reference 6


Moved from Consent Agenda to New Business, Item IX.B.2.

3.
Approval of the Revised Schematic Design for the West Ridge Research Building
Reference 7

PASSED – MOTION #1

"The Board of Regents, as required by Regents' Policy 05.12.04.C, approves the revised schematic design for the West Ridge Research Building at a total project cost not to exceed $16,000,000 as presented, authorizing the university administration, upon the written approval of the vice president for finance, to proceed with the design, development, and construction of any and all components of that project provided, however, that the total project cost shall not exceed $12.0 million and no National Institute of Health (NIH) related space buildout shall be initiated or completed except to the extent that the university has received a commitment of funds from the NIH sufficient to satisfy the requirements of the vice president for finance, or as otherwise might be approved by the Facilities and Land Management Committee.  This motion is effective February 21, 2003."

PASSED – MOTION #2

"The Board of Regents authorizes and directs the administration to modify the FY04 capital budget request to include an additional line item entitled “West Ridge Research Building” showing $0 General Funds, $14 million University Receipts, and $2 million in “federal” capital receipts.  This motion is effective February 21, 2003."

PASSED – MOTION #3

"The Board of Regents, pending issuance of long-term debt to be issued at a time to be determined by the vice president for finance, authorizes and directs the vice president for finance or designee to secure a line of credit or other interim funding sufficient to finance and provide cash as needed for the West Ridge Research Building space buildout in the principal amount of up to $2 million, pledging the full faith and credit of the university, for a duration and upon terms deemed appropriate by the vice president for finance.  This motion is effective February 21, 2003."

PASSED – MOTION #4

"The Board of Regents directs the vice president for finance, at a time to be determined by the vice president for finance, to bring forward for approval by the Board of Regents the appropriate bond resolutions prepared by university bond counsel for the issuance of long-term debt, which long-term debt shall not be issued without approval of the Board of Regents.  This motion is effective February 21, 2003."

PASSED – MOTION #5

"The Board of Regents directs the administration to report back to the Facilities and Land Management Committee and the Finance and Audit Committee, no less frequently than at each of their regularly scheduled meetings through June 2004, the latest developments associated with the NIH grant request and any other relevant information available regarding the completion of the various components of this project or the financing of this project. This motion is effective February 21, 2003." 

4.
Approval of the Sale of Land in Seldovia to the Kenai Peninsula Borough
Reference 8

PASSED
"The Board of Regents approves the sale of approximately 125 acres of land in Seldovia, and authorizes the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective February 21, 2003."
5.
Approval of the Sale of Bridge Creek Land to the City of Homer


Reference 9

PASSED

"The Board of Regents authorizes the sale of the 220-acre Bridge Creek parcel in Homer, and authorizes the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective February 21, 2003."

6.
Approval of the Sale of Land on the Kasilof River
Reference 10

PASSED

"The Board of Regents authorizes the sale of the 43.92-acre Kasilof parcel, and authorizes the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective February 21, 2003."

7.
Approval of the Sale of Land at Carbon Mountain
Reference 11

PASSED

"The Board of Regents authorizes the sale of approximately 1,225 acres of land at Carbon Mountain, and authorizes the director of Land Management to execute all documents necessary to close the transaction.  This motion is effective February 21, 2003."

C.
Finance and Audit Committee
1.
Approval of Amendments to the Consolidated Fund Investment Agreement
Reference 15

PASSED

"The Board of Regents approves the amended and restated Consolidated Fund Agreement as presented in Reference 15 and authorizes the chair of the Board of Regents to execute the agreement.  This motion is effective February 21, 2003."

D.
Approval of Revisions to Industrial Security Resolution
Reference 21

PASSED
“The Board of Regents approves the Industrial Security Resolution, as revised to reflect the change in membership of the Board of Regents, and authorizes the Chair and Secretary of the Board to sign the resolution.  This motion is effective February 21, 2003.”

E.
Approval of Revisions to Meeting Schedule for 2003 and New Meeting Schedule for 2004
Moved from Consent Agenda to New Business, Item IX.H.

F.
Approval of Resolution of Appreciation for Regent Byron Mallott
WHEREAS, Byron Mallott served on the University of Alaska Board of Regents from July 2002 when he was appointed by Gov. Tony Knowles through January 2003; and

WHEREAS, Byron Mallott was born and raised in Yakutat, and brought to the Board of Regents his values and his vision of the role the University of Alaska in the social, economic and cultural life of Alaska; and

WHEREAS, Byron Mallott spoke with eloquence and passion about the university's obligation to celebrate Alaska's diversity, and especially the history and accomplishments of Alaska's First People; and

WHEREAS, Byron Mallott served as executive director of the Alaska Permanent Fund Corporation from 1995 to 2000 and previously was on the Fund's Board of Trustees for eight years; and

WHEREAS, Byron Mallott is a leader in the Alaska business community, serving as president and CEO of the Sealaska Corporation and on the board of directors of Alaska Airlines, Alaska Communication Systems, the Commercial Fishing and Agriculture Bank, and the Federal Reserve Bank of San Francisco; and

WHEREAS, Byron Mallott also served as Commissioner of Community and Regional Affairs under Gov. William Egan, was elected mayor of Juneau, served as president of the Alaska Federation of Natives, and was co-chair of the Alaska Commission on Rural Governance and Empowerment; and

WHEREAS, Byron Mallott currently serves as president and CEO of the First Alaskans Institute and has been instrumental in formulating the agenda at the institute which includes jobs and job training, leadership development, and community development and planning; and

WHEREAS, Byron Mallott was the architect of the 2001 and 2002 Alaska Native Education Summits, each of which drew hundreds of participants; and

WHEREAS, Byron Mallott, as a Visiting Executive at UAS, was a valuable resource for business faculty members and students with whom he was willing to share his experience and expertise; and

WHEREAS, Byron Mallott served on the Facilities and Land Management and the Finance and Audit Committees of the Board of Regents; and

WHEREAS, Byron Mallott's dedication to the provision of higher education programs and services for all Alaskans will be sorely missed by his colleagues;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska officially recognizes Byron Mallott's service and dedication and presents this statement of appreciation for his contributions to the development of high quality postsecondary education in Alaska; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Byron Mallott with a copy incorporated in the official minutes of the February 19-21, 2003 meeting of the Board of Regents.


PASSED


"The Board of Regents approves the resolution of appreciation for Regent Byron Mallott.  This motion is effective February 21, 2003."

G.
Approval of Naming Opportunity at the University of Alaska Museum
PASSED

"The Board of Regents approves the following request for a naming opportunity at the University of Alaska Museum:  Fairbanks Daily News-Miner 'Through Different Eyes' Gallery.  This motion is effective February 21, 2003."

IX.
New Business and Committee Reports
A.
Academic and Student Affairs Committee


In addition to action items, the Academic and Student Affairs Committee heard reports on Title IX, UAS student services, UAS enrollment management, accreditation activities, and held a first reading of a financial aid policy.

B.
Facilities, and Land Management Committee


*1.
Approval of 2003 Land Management Development Plan (added)
Regent Demeksa moved, seconded by Regent Burns, and passed that:



PASSED

"The Board of Regents approves the Land Management 2003 Development Plan as presented and directs the administration to continue its development efforts and carry out the plan to the extent practicable in accordance with Regents' Policy and guidelines set forth above.  This motion is effective February 21, 2003."

2.
Approval of the UAF Biological & Computational Sciences (BiCS) Facility Design, Site Work, Foundation and Shell Construction Project
Reference 6


The Facilities and Land Management Committee recommended the following revised motion for Board of Regents approval.  Regent Demeksa moved, seconded by Regent Snowden, and passed that:

PASSED AS AMENDED

"As required by Regents' Policy 05.12.04.C, the Board of Regents:

(1)
approves the UAF Biological & Computational Sciences (BiCS) Facility Design Project in the amount of $1.5 million; 

(2)
authorizes the university administration to proceed with the design and development of schematic drawings and documents to be approved by the Facilities and Land Management Committee; 

(3)
directs the administration to report back to the Facilities and Land Management Committee no less frequently than quarterly regarding the planning assumptions and options available regarding phasing of this project.  

This motion is effective February 21, 2003." 

3.
Approval of Revision to Project Cost for the University of Alaska Museum Expansion Project

The Facilities and Land Management Committee approved the following motion:

PASSED


"As required by Regents' Policy 05.12.04 C, the Facilities and Land Management Committee approves the revised cost for the University of Alaska Museum Expansion as presented. The total project cost is revised from $31,000,000 to $32,750,000, utilizing the source and timing of funds as approved by the vice president for finance.  This motion is effective February 20, 2003."

4.
Committee Report

In addition to action items, the Facilities and Land Management Committee heard reports on proposed facility policy revisions, strategic plan focus items, construction in progress, information technology, Yukon Flats Training Center expansion, and held a first reading of a Chief Information Technology Officer policy.

C.
Finance and Audit Committee


In addition to actions items, the Finance and Audit Committee heard status reports on the operating and capital budget guidelines, community college audit, strategic plan focus issues, and budget modeling.

D.
Human Resources Committee


1.
Committee Report
The Human Resources Committee heard updates on the health care plan review, staff classification/compensation project, UA Academy 2003, attitude surveys, faculty market salary surveys, labor relations, and student salary grid.


2.
Executive Session regarding Labor Negotiations
The Human Resources Committee held an executive session regarding labor negotiations that began at 2:54 p.m. and lasted 15 minutes.

E.
Planning and Development Committee


Members of the committee made further revisions to the Strategic Plan 2009 and made plans to conduct a Board of Regents' retreat in March.

*F.
Approval of Honorary Degree and Meritorious Service Award Recipients at University of Alaska Anchorage (added)

Recommendations submitted by the University of Alaska Anchorage for recipients of honorary degrees were hand-carried to the February 19-21, 2003 meeting under separate cover for Board of Regents’ review.

Regent Demeksa moved, seconded by Regent Hayes, and passed that:

PASSED

"The Board of Regents approves the list of nominees for honorary doctoral degrees and meritorious service awards as proposed for commencement exercises in the spring of 2003 and beyond, and authorizes Chancellor Gorsuch to invite the approved nominees and announce their acceptance.  This motion is effective February 21, 2003."
*G.
Approval of Revision to Institute Name at the University of Alaska Fairbanks (added)

Chancellor Marshall Lind reviewed a request regarding a revision in the name of the University of Alaska Museum, an institute of the University of Alaska Fairbanks.


Regent Burns moved, seconded by Regent Hayes, and passed that:


PASSED


"The Board of Regents approves renaming the 'University of Alaska Museum' to 'University of Alaska Museum of the North.'  This motion is effective February 21, 2003."

*H.
Approval of Revisions to Meeting Schedule for 2003 and New Meeting Schedule for 2004
BOARD OF REGENTS' MEETING SCHEDULE

2003

Regular Meeting
February 19-21, 2003
Juneau

Regular Meeting
April 17-18, 2003
Kenai

Regular Meeting
*June 9-10, 2003
Fairbanks

Regular Meeting
*September 17-18, 2003
*Palmer

Meeting re Budget
*November 6, 2003
Fairbanks

Annual Meeting
December 3-4, 2003
Anchorage

*REVISED

2004

Retreat
January 17-18, 2004
TBD

Regular Meeting
February 18-20, 2004
Juneau

Regular Meeting
April 14-15, 2004
Sitka

Regular Meeting
June 9-10, 2004
Anchorage

Regular Meeting
September 15-16, 2004
Fairbanks

Meeting re Budget
November 10, 2004
Anchorage

Annual Meeting
December 8-9, 2004
Fairbanks

Regent Snowden moved, seconded by Regent Demeksa, and passed that:

PASSED

"The Board of Regents approves the revisions to the meeting schedule for 2003 and the proposed meeting schedule for 2004.  This motion is effective February 21, 2003."

X.
Alaska Commission on Postsecondary Education Report


Regents Rose and Demeksa reported that the membership of ACPE will change in the near future.

XI.
UA Foundation Report


Regent Usibelli reported that the next meeting of the UA Foundation will take place on April 1-2 in Juneau.

XII.
Future Agenda Topics

Topics were suggested during the committee meetings.

XIII.
Board of Regents' Comments
Regent Henry spoke of her appreciation of the University of Alaska staff who have assist her as she becomes familiar with the system.  She voiced her concerns regarding the BiCS building and the ACCFT negotiations.

Regent Usibelli welcomed Regents Henry, Hayes, and Snowden; spoke of his appreciation for holding a timely meeting.

Regent Demeksa welcomed the new regents and thanked the UAS campus for hosting the Board of Regents on their campus.

Regent Hayes spoke of his appreciation for the assistance given during his brief tenure; thanked Chancellor Pugh for accompanying him during the visits to legislators, and stated he looked forward to visiting the rural campuses around the University system.

Regent Miller stated he felt the Academic and Student Affairs Committee meeting was the best he had attended and appreciated the added emphasis on student issues; and reported on student lobbying efforts.

Regent Snowden asked that the administration find comparative data for the community college mission audit that is meaningful; expressed his concerns that the University needs to carefully consider the investment strategy for the building program on the West Ridge of the UAF campus; and commented that his first full meeting had a full plate of issues, felt the university is surrounded by a talented group of people in an exciting atmosphere and has a sense that the University has a winning program, a generally good reputation, and a challenging future.

Regent Burns added his welcome to the new regents; and expressed his feelings that now that the University has funding, the job of the Board of Regents and administration is better but, in many ways, more difficult, as decisions will be made according to mission.

Regent Rose welcomed the new regents and thanked Regents Hayes and Henry for adding so much to the Academic and Student Affairs Committee; reported on her visit to the Ketchikan Campus on Wednesday due to weather conditions and her appreciation for Karen Polley in giving them an excellent tour; and requested that regents be contacted to assist with lobbying during the rest of the session during critical times.

Regent Rogers welcomed the new board members and commented that for the first time in the University of Alaska's history that a majority of the board are UA graduates or will very shortly be UA graduates, and other members have been full time faculty and staff.  He thanked Governor Murkowski for making such timely appointments as well as his decision to appoint all UA graduates, sending a powerful signal of support for the university.  He thanked UAS for hosting the board; and reiterated Regent Rose's request for increased lobbying efforts by members of the Board of Regents; reported that a public meeting notice will be given regarding the annual Conference on Trusteeship in Seattle since six regents will be attending; and congratulated President Hamilton and his staff regarding the success of the UA Academy 2003.

XIV.
Executive Session

Regent Hayes moved, seconded by Regent Burns, and passed that:

PASSED

"The Board of Regents goes into executive session at 11:29 a.m. A.S.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Litigation

●
Contract Negotiations

The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately 30 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 12:00 noon A.S.T.  This motion is effective February 21, 2003."

The Board of Regents concluded an executive session at 11:50 a.m. A.S.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately 20 minutes.

XV.
Adjourn


Chair Rogers adjourned the meeting at 11:50 a.m.
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