Agenda

Facilities and Land Management Committee

February 17, 2011

Anchorage, Alaska


Agenda

Board of Regents

Facilities and Land Management Committee
Thursday, February 17, 2011, *3:00 p.m. – 5:00 p.m.
Room 106 Lee Gorsuch Commons

University of Alaska Anchorage
Anchorage, Alaska
*Times for meetings are subject to modifications within the February 17-18, 2011 timeframe.
Committee Members:

Carl Marrs, Committee Chair 
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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III. Full Board Consent Agenda

A. Formal Project Approval – Kenai Peninsula College Career and Technical Education Center

B.
Formal Project Approval (Amended) for UAA Seawolf Sports Arena

IV.
Ongoing Issues
A.
Report on UAF Harper Building Renovation
B.
IT Report
C.
Construction in Progress
V.
New Business

VI.
Future Agenda Items 

VII.
Adjourn

This motion is effective February 17, 2011."
III.
Full Board Consent Agenda

A.
Formal Project Approval for Kenai Peninsula College Career and Technical Education Center
Reference 10
The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the Board of Regents approve the Formal Project Approval request for the University of Alaska Anchorage Kenai Peninsula College Career & Technical Education Center as presented in compliance with the approved campus master plan, and authorize the university administration to proceed through Schematic Design for a project not to exceed a total project cost of $14,500,000.  This motion is effective February 17, 2011.”

POLICY CITATION

In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 
An FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  
The level of approval required shall be based upon TPC as follows:
· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE/RECOMMENDATION

This project fully supports and enhances the UA mandate to its campuses to train Alaskans for Alaska’s high demand jobs. Currently the facilities used for the Process Technology, Instrumentation and Electronics Programs are using laboratories and training equipment that are more than 25 years old. Existing facilities are not equipped with sufficient utility infrastructure to allow for upgrades of the laboratory equipment. Demand from students for these programs exceeds the existing program capacity, which is limited by space.

Existing square footage for the programs cannot be expanded without significant negative impacts to other KPC degree programs on campus. This new facility would provide space for increasing enrollment within existing programs to meet Alaska’s Work Force Development needs and allow for the addition of the Occupational Health and Safety Degree program to the campus. KPC offers the OSH program at its Anchorage Extension Site, but demand on the Kenai Peninsula is high for this program. This facility would allow for this program to be offered at the KPC Kenai River Campus. The new facility is expected to increase enrollment within the existing programs by more than 30% to help satisfy the demand for process operators and instrumentation technicians.

Project Scope
This project will build a stand-alone, approximately 16,000 square foot building, southwest of existing KPC buildings at the Kenai River Campus. This new facility will house approximately four laboratories, one multi-function laboratory/shop with a high bay door, four classrooms, six faculty and two staff offices, one conference room, one distance education room and a student commons.
Design would allow the cross utilization of the process technology/ instrumentation/electronic laboratories, allowing students to easily and quickly move through specific exercises which utilizes the functions of the laboratories which are now located in different buildings. Classroom/ lecture space will allow for instruction adjacent to specific laboratories. While some existing laboratory equipment in the Goodrich and Ward buildings would be moved into the new facility, additional lab equipment is included with this request that will enable KPC instructors to teach and train on “state of the art” aids that will ensure graduates are being trained to industry standards. It is estimated the cost of this equipment to be approximately $1.5 million.

Variance Report

None
Proposed Total Project Cost and Funding Source(s)

FY 11 GO Bond
$14,500,000

Estimated Annual Maintenance and Operating Costs (O&M)

Maintenance and Repair
$155,000/year

Operating Costs 
$60,000/year


Consultant(s)

TBD

Other Cost Considerations

Equipment for the program is estimated at $1.5M and is included within the Total Project Cost.

Backfill Plan

Planning and design for the renovation of vacated spaces for conversion into offices and classrooms is included in the Total Project Cost. Construction may also be included, if the budget allows. 
Schedule for Completion

DESIGN 

Conceptual Design
June 2010
Formal Project Approval
February 2011
Schematic Design
July 2011
Schematic Design Approval

September 2011
Construction Documents 
February 2012
BID & AWARD 

Advertise and Bid
March 2012

Construction Contract Award
April 2012
CONSTRUCTION
Start of Construction
May 2012

Date of Beneficial Occupancy
August 2013

Procurement Method for Construction

Design-Bid-Build
Affirmation

This project complies with Board Policy, the approved campus master plan, and the project agreement.
Action Requested

Approval to develop the project documents through schematic design.
Supporting Documents 
Proposed Project Budget

Business Plan

B.
Formal Project Approval (Amended) for UAA Seawolf Sports Arena


Reference 11
The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the Board of Regents approve the amendment to the Formal Project Approval request for the University of Alaska Anchorage Seawolf Sports Arena as presented in compliance with the campus master plan, and authorizes the university administration to proceed with development of a 5,600 seat arena project through Schematic Design not to exceed a total project cost of $110,000,000.  This motion is effective February 17, 2011.”

POLICY CITATION

In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 
An FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  
The level of approval required shall be based upon TPC as follows:
· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.
RATIONALE/RECOMMENDATION

One of UAA’s Strategic Plan priorities is to build and strengthen the UAA community as a whole in order to make the best of the opportunities and challenges that lie ahead. UAA must build an institution distinguished as a diverse, engaged community of students, staff, faculty, alumni, and schools, colleges, and campuses.  Building strong wellness, exercise, recreation, and intercollegiate athletics programs and facilities to serve students, faculty, staff, and communities is an important part of this plan. These programs and facilities contribute significantly to student life, recruitment and retention of students and faculty.
Currently, the only space on the UAA main campus for athletic, recreation, intramural and physical education is the Wells Fargo Sports Complex (WFSC).  WFSC opened in 1978 as a recreational facility for a community college with no college athletics or physical education academic program.  At that time, there was also no on-campus housing.  This facility consists of one basketball court, a pool, a practice hockey rink and a small weight training area from converted racquetball courts.  Locker room space and administrative offices are very limited.

In February 2004, a McCool Carlson Green study documented the WFSC severe space shortage and major deferred maintenance issues.  To address these deficiencies, the 2004 UAA Master Plan (see more detail below) was amended and approved by the Board of Regents on February 24, 2009 to site a new sports arena north of University Housing. Since 2004, the documented space shortage and deferred maintenance issues have gotten much worse.  Code upgrades, mechanical and electrical system work, fire system replacement and natatorium, ice rink and supporting equipment upgrades are part of the renovation portion of a $46M renovation and expansion project programmed for completion after the new sports arena is operable.  The growth in athletics, Health, Physical Education and Recreation (HPER) academics, and student/ community has been tremendous.  
Today there are 15,000 commuter students, 1,000 on-campus student residents, 300 HPER academic program students, 11 Division I and Division II athletic teams, 168 men and women student-athletes, seven head coaches, 14 assistant coaches, 19 other athletic staff personnel, and thousands of community members trying to share this space.  This small facility is used every available hour of every day.  It can handle up to 2,000 customers a week and would easily attract another 2,500-3,000 customers a week if it had the space.  Athletic events are limited by the small 950-person gym, as well as the difficult parking environment and on-going classes held in the busiest section of the campus. Due to the inadequacies of this facility, some athletic teams must rent space in other venues to practice and play games.  Leasing space in other venues is not only an economic drain, but the time involved in travel to-and-from, has a negative impact on the student athletes and faculty involved. Storage space is also severely lacking.  Gymnastics equipment, for example, must be stored in an unheated outdoor container, and transported to the sports complex prior to every home meet. 

Additionally, this arena will give UAA the opportunity to get maximum engagement from and give back to the Anchorage community.  A strongly engaged community will become a strongly supporting community. This signature building will act as a beacon to local community members and provide Anchorage and the Southcentral Alaska region with the mid-sized fixed-seat venue that is missing in the municipality.  It will allow UAA—for the first time—to hold its graduation ceremonies on campus as well as other local school graduation events.  These local school graduation ceremonies can provide a very positive and inviting introduction to all that UAA has to offer to high school graduates still considering their options.  Likewise, large summer conferencing and athletic camp events will find a home in this facility.  Additionally, it will give UAA the option to hold large community sporting events such as the Carrs/Safeway Great Alaska Shootout, student and community mid-sized concerts, lectures and activities too big for the current UAA facilities, but not sized for larger community venues.  

The construction of the arena will significantly reduce the current pressure on the WFSC by moving all of the athletic teams (with the exception of the hockey team) to the new facility, and will increase the intramural and recreational opportunities for UAA students.  This will allow the WFSC to be renovated and expanded to become a WCHA-quality, hockey practice site and the primary recreational, wellness and physical education facility for students, staff, and community members.  
Project Scope

The approved project scope included in the original Formal Project Approval, approved by the Board of Regents in February 2009 envisioned a 130,000gsf, 3,500 seat arena. Further project analysis during design development has established a requirement for a 196,000gsf, 5,600 seat arena. The larger building, sized for the next 50 years of growth in Southcentral Alaska, will house a 5,600-seat capacity performance gymnasium for basketball, volleyball, graduations, and university/community concerts/events; a practice and performance gym for the gymnastics program; multiple court auxiliary gym for recreation, intramurals, dances, and concerts; support space consisting of a fitness and training room, administration and coaches offices, laundry facilities, A/V production, and locker and team rooms for basketball, volleyball, gymnastics, skiing, track and cross country programs.  The project will include approximately 1,000 surface parking spaces.  Through the use of existing UAA parking and a partnership with Providence Alaska Medical Center, adequate parking spaces will be available within a 6-minute walk, for major spectator events.  Additional parking is available nearby as well as shuttle capability from adjacent university parking.  UAA’s transportation consultant, Kittelson & Associates, is confident there is adequate parking and, if recommendations for traffic flow are implemented, there will be minimal event traffic problems, even with a 5,600-seat arena.  
This arena project does not include an on-campus performance ice rink component.  The on-campus practice rink in WFSC will be replaced and upgraded to a state-of-the art practice facility as part of the WFSC renovation. UAA, as the anchor tenant of the city-owned Sullivan Arena, is actively supporting a municipality initiative to upgrade the Sullivan Arena—including improved parking, locker rooms, media and sponsor suites.

Variance Report

The original Formal Project Approval, approved by the board in February 2009 was based upon a 130,000gsf, 3,500 seat arena with a total project cost of $80,000,000. The current project scope includes a 196,000gsf, 5,600 seat arena having a total project cost of $110,000,000.

Proposed Total Project Cost and Funding Source(s)

FY09 Capital Appropriation
$15,000,000

FY11 GO Bond
$60,000,000

(funding anticipated in FY12 capital budget)
$35,000,000
Total Project Cost
$110,000,000

Proposed O&M Cost Impact
The cost of maintenance, building operations, and utilities is estimated to be $1,965,000. It is anticipated that these facility fixed costs will be included in the annual state funded operating budget.  Although the business plan proforma estimates that additional state funding will initially be required during the first two years of operation, operating revenues will cover programming expenses thereafter. 

Consultant(s)

McCool, Carlson, Greene

Hasting & Chivetta

Other Cost Considerations

There are no additional cost considerations under review at this time.  Future phases will be required to make the spine connection from the facility across the Providence to UAA Main Library Plaza.  The site can also support some expansion for parking, sports fields or a possible field house.

Backfill Plan

WFSC backfill requirements are included in UAA Project 07-0046, Student Recreation/ WFSC Renovation.

Schedule for Completion

DESIGN
Conceptual Design 
Complete
Formal Project Approval 
February2009
Schematic Design 
June 2009
Limited Schematic Design Approval 
June 2009
UAA Presentation to FLMC Working Group
March 2010

Voters approve $60M in GO Bond
November 2010

Authorization to update Schematic Design 
February 2011
Schematic Design Approval* 
June 2011
Site Preparation Approval 
June 2011
Design Development 
June 2011 to November 2011
Construction Documents 
December 2011 to April 2012
CONTRACTOR SELECTION (CMAR)
Advertise and Bid 
March 2011
Selection Construction Contractor 
May 2011
CONSTRUCTION
Site Preparation
September 2011
Start of Construction 
May 2012
Substantial Completion 
May 2014
Beneficial Occupancy 
June 2014
*The construction schedule will be updated at Schematic Design Approval (expected June 2011).
Procurement Method for Construction

CM at Risk

Affirmation

This project complies with Board Policy, the campus master plan, and the project agreement.

Action Requested

Amend original FPA to increase from 3,500 to 5,600 seat arena.

Supporting Documents
Proposed project Budget

Business Plan

Project Renderings

IV.
Ongoing Issues
A.
Report on UAF Harper Building Renovation
Reference 12
Kit Duke, Chief Facilities Officer, will update the committee regarding the Harper Building Renovation and answer questions regarding the status report.
B.
IT Report
CITO Smith will update the committee on current issues of information technology across the university including compliance with new federal regulations.
C.
Construction in Progress
Reference 13
Kit Duke, Chief Facilities Officer, and campus facilities representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.

V.
New Business
VI.
Future Agenda Items
VII.
Adjourn
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