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FORMAL PROJECT APPROVAL 
 
Name of Project: Auke Lake Way Corridor Improvements & Reconstruction 
 
Location of Project: UAS Juneau Campus  
 
Project Number: 2006-28  
 
Date of Request: December 2010 
 
 
 
 
 
 
 
Reference Materials: 
One page budget 
Vehicle circulation map 
Concept site plan 
 
 

Total Project Cost:    $ 4,300,000 
  
Approval Required: Formal Project Approval 



 

 

UNIVERSITY OF ALASKA
 

Project Name: Auke Lake Way Reconstruction & Improvements
MAU: UAS
Building:  Date: 5/1/2010
Campus:  Juneau Prepared By: Gerken
Project Title:  Auke Lake Way Reconstruction Account No.:

PROJECT BUDGET Original
A. Professional Services

Consultant Basic Services 12.0% 382,000           
Construction Phase Services   3.0% 96,000             
Site Survey 15,000             
Plan Review / Permits 25,000             
Professional Services Subtotal 518,000          

B. Construction
General Contractor 3,186,000         
Construction Contingency 10.0% 319,000           
Art 1.0% 35,000             
Construction Subtotal 3,540,000       
      Construction Cost per GSF N/A

C. Equipment and Furnishings
Other Furnishings
Make Ready/Move In
Equipment and Furnishings Subtotal -                  

D. Administrative Costs
Temporary relocation costs
Project Management 6.0% 243,000           
Administrative Costs Subtotal 243,000          

E.  Total Project Cost 4,301,000       

Total GSF Affected by Project:
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