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I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III.
Full Board Consent Agenda

A. Approval of McCarthy Material Sale Parcel Development Plan

B. Approval of Tanana River Development Plan

C. Schematic Design Approval for UAA Science Backfill Project

D. Adoption of UAA Campus Master Plan

IV.
New Business

A. Amended Site Approval for UAF Energy Technology Facility
B. Formal Project Approval for Skarland Hall Shower Repairs
C. Formal Project Approval for Prince William Sound Community College Housing Renovation
V.
Ongoing Issues
A. Status Report on UAF Campus Master Plan 2010
B. Report on UAF Utilities Development Plan

C. Status Report on UAA Sports Arena Design

D. IT Report to include IT Security and Broadband Stimulus Funding
E. Construction in Progress
VI.
Future Agenda Items
VII.
Adjourn

This motion is effective September 24, 2009."
III.
Full Board Consent Agenda
A.
Approval of McCarthy Material Sale Parcel Development Plan
Reference 11
The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the McCarthy Material Sale Parcel Development Plan.  This motion is effective September 24, 2009."

POLICY CITATION

Regents’ Policy 05.11.60.B.2.c. states: “The board shall approve development plans that consist of material extractions that are anticipated to result in the sale of 100,000 cubic yards or more of material from a new source.”
RATIONALE AND RECOMMENDATION

In accordance with Regents' Policy 05.11.042, UA Land Management prepared, advertised and circulated for comment the McCarthy Material Sale Parcel Development Plan.  The McCarthy Material Sale Parcel Development Plan identifies a 41-acre University investment property that is being considered for development as a material extraction site.  The McCarthy Material Sale Parcel Development Plan was sent to all legislators and legislative information offices, and over 160 municipalities.  Public notices soliciting comments on the Development Plan were published in the Anchorage Daily News, Copper River Record, Fairbanks Daily News-Miner, Wrangell-St. Elias News, and posted on the State of Alaska Online Public Notice Website and the UA Land Management Website.  The comment period ended September 10, 2009.
The McCarthy Material Sale Parcel is located at approximately 52 Mile McCarthy Road, approximately 7 miles west of McCarthy.  It is well suited for material extraction given its close proximity to an active State of Alaska material extraction site.  Material will be extracted from an existing cut bank, originally created by the State of Alaska, Department of Transportation and Public Facilities in the 1970’s. 
Approval of the McCarthy Material Sale Parcel Development Plan by the Board of Regents will allow UA Land Management to accept offers from qualified individuals or entities interested in purchasing material from the McCarthy Material Sale Parcel, pursuant to the University’s Over-the-Counter Material Sale Terms and Conditions and Material Sale Agreement.

B.
Approval of Tanana River Development Plan
Reference 12
The President recommends that:

MOTION

"The Facilities and Land Management Committee recommends that the Board of Regents approve the Tanana River Parcel Development Plan.  This motion is effective September 24, 2009."

POLICY CITATION

Regents’ Policy 05.11.60.B.2.c. states:  “The board shall approve development plans that consist of material extractions that are anticipated to result in the sale of 100,000 cubic yards or more of material from a new source.”
RATIONALE AND RECOMMENDATION

In accordance with Regents' Policy 05.11.042, UA Land Management prepared, advertised and circulated for comment the Tanana River Parcel Development Plan.  The Tanana River Parcel Development Plan identifies a 585-acre University investment property that is being considered for development as a material extraction site.  The Tanana River Parcel Development Plan was sent to all legislators and legislative information offices, and over 160 municipalities.  Public notices soliciting comments on the Development Plan were published in the Fairbanks Daily News-Miner, and posted on the State of Alaska Online Public Notice Website and the UA Land Management Website.  No public comments were received by UA Land Management regarding the Tanana River Parcel Development Plan.

The Tanana River Parcel is located approximately 10 miles southeast of Fairbanks north of the Tanana River.  It is well suited for material extraction, given its close proximity to other material extraction operations and other compatible industrial, military and commercial uses.  Development of the parcel is limited by the existence of a flood control levee (approximately 92 acres) and a flood control drainage channel (approximately 26 acres) located on the property.  The land is zoned GU-1, the least restrictive zoning in the Fairbanks North Star Borough.  It is generally level terrain covered with spruce, birch and aspen trees.  

Approval of the Tanana River Parcel Development Plan by the Board of Regents will allow UA Land Management to accept offers from qualified individuals or entities interested in purchasing material from the Tanana River Parcel, pursuant to the University’s Over-the-Counter Material Sale Terms and Conditions and Material Sale Agreement.

C.
Schematic Design Approval for UAA Science Backfill Project
Reference 13
The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the Board of Regents approve the schematic design request for the University of Alaska Anchorage Science Renovation Project as presented, and authorize the university administration to complete construction bid documents for all project phases and Phase I renovation construction with a total project cost of $2,645,600; design will be developed not to exceed a total project cost for all phases of $11,400,000.  This motion is effective September 24, 2009.”

POLICY CITATION

In accordance with Regents’ Policy 05.12.043, Schematic Design Approval (SDA) represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure, and telecommunications systems, and any other changes to the project since Formal Project Approval. 

Unless otherwise designated by the approval authority or a Material Change in the project is subsequently identified, SDA also represents approval of the proposed cost of the next phase(s) of the project and authorization to complete the Construction Documents process, to bid and award a contract within the approved budget, and to proceed to completion of project construction.  Provided, however, if a Material Change in the project is subsequently identified, such change will be subject to the approval process described below.

For the Schematic Design Approval, if there has been no Material Change in the project since the Formal Project Approval, approval levels shall be as follows:

· TPC > $4 million will require approval by the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the chair of the F&LMC. 

· TPC ≤ $2 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE AND RECOMMENDATION

The existing UAA Science building was originally constructed in 1975. The current programs that were in Science have moved into the new Integrated Science Building in August 2009. Some of the Science programs from Beatrice McDonald Hall, and Engineering that did not fit into ISB will be moving into Science.  The new program for science renovation will provide 8 instructional labs, 4 research labs, 27 offices and other support spaces for Physics, Astronomy, Biology, Geology, Life Sciences and Math as detailed below in the attached space summary.

Phase 1 - Geology

As available funding is limited this project will be performed in phases, taking only one quarter of the building at a time out of service for renovation.

The associate dean for research in the College of Arts and Sciences has identified the Geology program as the most pressing need among those programs moving into the Science building. The first priority is to provide two Geology labs and a shared prep room. If funding allows, UAA will build the rest of the Geology space as shown on that floor plan.

Based on budgeted $350/sf renovation cost, only the two Geology labs and the prep space, or approximately 4,000 sf can be accomplished with available funds.

This request also seeks approval to design the remaining phases 2-5 so that UAA will have bid ready documents as funding becomes available and is approved by Board of Regents.

Phases 2-5
Phase 2 will be the West half of the lower floor for the Physics and Astronomy Departments.

Phase 3 will be the East half of the upper floor for biology, life science and math.

Phase 4 will be the West half of the upper floor for science support spaces and instructional labs.

Phase 5 will be HVAC Replacement, Elevator, Structural and Exterior Upgrades

The phase may be performed in different order than shown above but will be identified in future approvals. The building will remain occupied except for the ¼ under renovation in each phase.
See Supporting Documents for the Design Narrative.  

Graphic Description

See drawings in the reference:

--Site Plan(s)

--Floor Plan(s)

--Elevations (all sides)

--Sections (one cross section and one longitudinal section)
--Wall Section(s)

Proposed Cost and Funding Source(s)

Phase 1 – Geology Construction, Design of Phases 1-5

FY09 Capital Appropriation/Fund 17044-564303 
$1,485,000

FY09 Operating/Fund 17044-590027
   $475,000

FY 10 Capital Appropriation/Fund 17044-564310
   $685,600
Total Funding
$2,645,600

Phase 2 – Physics and Astronomy

Not funded, estimated:
$2,000,000

Phase 3 - East Half of 2nd floor

Not funded, estimated:
$2,000,000

Phase 4 - West Half of 2nd floor

Not funded, estimated:
$2,000,000

Phase 5 - HVAC Replacement, Elevator, Structural, Exterior Upgrades

Not funded, estimated at 
  $2,754,400
The total funds to be expended on all phases will not exceed 
$11,400,000
Estimated Total Project Cost

Total Project Cost all Phases is $11,400,000; Design and proposed Phase I construction cost is $2,645,600. See attached one page budget.  

Variance Report
The project has not received full funding and will proceed in phases. 

Schedule for Completion
Phase 1 – Geology

Design:
September 2009 to January 2010

Bidding:
January 2010

Construction:
April 2010 to August 2010

Occupancy:
August 15, 2010
Design of All Phases:
August 2010
Affirmation
Preliminary Administrative Approval was granted on November 8, 2008.  Formal Project Approval was received at April 9, 2009 Board of Regents’ meeting   The project complies with board policy applicable project agreements, pre-design statements and the UAA campus master plan

Action Requested

SDA by Facilities and Land Management Committee: for the UAA Science Building Renovation to design all phases and to construct Phase 1, Geology.
D.
Adoption of UAA Campus Master Plan
Reference 14
The President recommends that:

MOTION

“The Facilities and Land Management Committee recommends that the Board of Regents approve the UAA Campus Master Plan Update dated September 2009 as presented with the understanding that UAA will begin a new campus master plan process during FY11.  This motion is effective September 24, 2009.”  

POLICY CITATION

Regents’ Policy 05.12.030.A – Campus Master Plans, states:  The administration will develop and present to the board for adoption, a campus master plan for each campus.  The purpose of a campus master plan is to provide a framework for implementation of the academic, strategic and capital plans.

RATIONALE AND RECOMMENDATION

Since the 2004 UAA Campus Master Plan (CMP) was written in 2003, a number of significant program decisions have been made, four major building projects have been undertaken, and a number of personnel and policy changes have occurred.  The purpose of the master plan update effort is to respond to all of these changes by revising the text and graphics in the campus master plan approved by the Board of Regents in 2004.  The intention is to incorporate amendments and changed conditions in a single document that provides regents, administrators, staff and design teams a current basis for decision-making.  

The update process was nearly complete prior to board adoption of new Campus Master Plan Policy in October 2008.  After the new policy was adopted UAA’s draft update was reorganized, edited, and submitted to the board for review in December 2008 and again in June 2009. Additional modifications were made after each of these meetings.   

UAA feels the plan as now updated is a useful tool and meets Regents’ Policy requirements.  It is common for institutions to develop new CMPs about every 10 years, and UAA acknowledges that the next version of the UAA Campus Master Plan should be newly developed rather than updated. 

The UAA Campus Master Plan 2009 update is submitted for adoption by the Board of Regents at this meeting.  The Table of Contents and Executive Summary are included with the reference for this item. The full document is available on the UAA website: http://www.uaa.alaska.edu/masterplan/index.cfm; and on a thumb drive provided.  A limited number of paper copies will be available at the September 2009 meeting.
Background

The goals and principles that formed the basis of the campus master plan adopted in 2004 rest on an extensive series of consultations in 2003.  UAA held a series of 45 meetings with various constituencies that have an interest in future campus development.  Since this foundation of guiding principles is not affected by changes to individual projects and improvements, but instead supports the strategic and academic plans for UA and UAA, the principles remain unaltered in the 2009 update. 
The changes since 2003 are both physical and organizational.  Physical changes that have occurred or will occur in the near future include the following:
· ANSEP Building completed and occupied;

· Integrated Science Building completed and occupied, with adjacent parking garage and amenities building nearing completion;

· CMP Amendment for the Health Sciences Campus approved, and ground broken for the first new building,  HSB Ph 1; 
· CMP Amendment for the UAA Sports Complex approved and design for the new Sports Arena and supporting infrastructure underway;

· Implementation of the campus east loop road;  
· Planned extension of a road from APU connecting Elmore Road (formerly Bragaw) to Providence East Drive, passing north of UAA residence halls on Sharon Gagnon Lane.

Organizational and policy changes since 2003 include:
· Changes in Senior Administration at the university;

· Publication of updated Strategic and Academic Plans for the University and UAA;

· Changes in enrollment projections;

· Several Infrastructure studies conducted by UAA
· Changes in the State economy and thus for project funding prospects;

· Changes in regional political leadership that may reopen arguments for northward extension of Elmore (formerly Bragaw) to Northern Lights Boulevard with consequent severance of the campus;

· University Signage Plan approved by the Municipality of Anchorage;

· Municipality of Anchorage Title 21 Revisions; and

· Revised Regents Facility Policy as it pertains to Master Plans. 
Summary for CMP Update 2009

The CMP 2009 Update was reorganized to better conform to Regents’ Policy 05.12.030 - Campus Master Plans.
Both the projects and the priorities for those projects have changed since 2004, so the siting and phasing of projected improvements is re-evaluated.  Also, the availability of sites for future improvements and possible expansion of the campus are considered. 
To clarify the potential for siting new development and redevelopment on campus, two new plans are included.  These identify remaining tracts of developable land, and large sites that could be assembled from previously developed land including surface parking lots, obsolete structures and under-developed sites.  These new drawings complement plans prepared in 2003 that identify wetlands and proposed conservation areas. The new development plans show potential sites in three time periods: 2008-2018, 2018-2028, and after 2028.

The aerial photograph and all plans of the campus in the 2004 master plan are updated to reflect changes that have occurred or have been confirmed as of this date.  Thus the approved amendments for the Health Sciences district and the Sports Arena area are shown although none of the buildings has yet been constructed.
IV.
New Business

A.
Amended Site Approval for UAF Energy Technology Facility
Reference 15
The President recommends that:

MOTION

“The Facilities and Land Management Committee approves the revised Formal Project Approval request for the University of Alaska Fairbanks Energy Technology Facility, confirming the alternate (upper) site location which offers an estimated cost savings of $1,000,000 in total project cost, and authorizes the university administration to proceed through schematic design not to exceed a Total Project Cost of $29,600,000.  This motion is effective September 24, 2009.”

POLICY CITATION

In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

The level of approval required shall be based upon TPC as follows:
· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE AND RECOMMENDATION

Background

In January 2008, on behalf of the UA System, UAF launched the Alaska Center for Energy and Power (ACEP), a new research unit to investigate energy options for the state and serve as a coordination point for energy related activities across the University of Alaska campuses and the state. ACEP builds upon years of energy research organized under the Arctic Energy Technology Development Laboratory. ACEP is part of the Institute of Northern Engineering, the research branch of the College of Engineering and Mines. 

ACEP’s mission is to meet state, industry and federal demand for applied energy research to lower energy costs throughout Alaska, and to develop economic opportunities for the state, its residents and industries.

The Three Legs of ACEP

Community Energy Solutions — ACEP is where ideas will be tested for developing sustainable energy solutions for Alaska communities.  ACEP will serve as a proving ground, so efficient and effective technologies can be implemented throughout the state, particularly in rural Alaska where diesel fuel and power failures come at a high cost.

Powering the Economy – ACEP will provide the research needed to develop big power projects in Alaska for resource development needs in the state and arctic regions. A new gold rush has begun for resources in an Arctic with diminished sea ice. Growth in Alaska and throughout the Arctic will require power, and Alaska has the opportunity to position itself as a new-world power broker. Large- and small-scale energy and power production is an issue critical to economic stability, energy self-sufficiency, and national security.

The Energy Field of the Future – ACEP will extend ongoing research at the University of Alaska in gas hydrates, heavy oil, coal, carbon sequestration and other opportunities so that the oil industry and the state are prepared for the future.  The energy field of the future does not need to be limited to extraction technologies. ACEP will investigate new ways of using existing oil infrastructure in an environment of declining oil reserves.

ACEP is interdisciplinary, needs-driven and agile. Much of the previous energy research at UAF was funded through the Department of Energy fossil energy program, and as such was limited in scope and was focused on issues of national interest.  ACEP will focus on the needs of the state, its residents and its industries, and with state involvement, will be able to target energy solutions from the community to the state level.  ACEP will focus on applied research as well as testing and development in cooperation with other state agencies to test technologies being proposed for Alaska.

ACEP involves all three MAUs of the University of Alaska, taking advantage of existing strengths at each campus. ACEP is developing a wide range of partnerships outside the university at the local, state, national and international levels to ensure research conducted through ACEP will be relevant and current.

Project Scope (Revised 8/18/09)

The new Energy Technology facility will attract and retain collaborative initiatives with public and private entities, and will be the catalyst for power and energy solutions in the State of Alaska.  Solutions for energy production, consumption, and distribution are critical right now when most Rural Alaskans cannot afford to heat their homes and are struggling just to keep food on their tables.  

The new building and program will encourage undergraduate research opportunities working together with the College of Engineering and Mines.  Undergraduate research is a key component to the recruitment and retention of Alaska’s best and brightest students.

Research: ACEP does not have any designated space, and must use space in the Duckering Building and other locations on campus, including the Mineral Industry Research Laboratory facility. The office space in the MIRL building is limited to five small cubicles (70 – 100 square feet), and the lack of space requires researchers to double up in a small conference room and reception area. The only ACEP laboratory space is limited to a single small hydrogen laboratory, which houses numerous research and testing activities, and a diesel engine test bed in a small, unheated connex behind the MIRL building. For ACEP to help meet the demand for applied energy research in Alaska, it is crucial that the program have designated space to conduct research, testing and demonstrations. ACEP must also have space where public and private entities can interact with the university. With its present distribution across campus, there is no central location that brings the university and the community together around energy solutions. In addition, the lack of appropriate space also makes it challenging to hire and retain the type of world-class researchers needed to meet ACEP’s long-term program goals.

UAF is proposing construction of a new facility for ACEP to meet their programmatic needs. The fast-tracked building will be completed 20 – 24 months after funding is secured, with a target move-in date in late 2011.  Featured in the building will be one floor dedicated to wet, dry, and hazardous research labs.  Each lab will be unique in function, but generic enough in design to allow for changes in initiatives. Above the labs will be faculty and student researcher space sized for the current and known growth of ACEP.  At least 15 offices will be created along with graduate student space.  The proposed site is next to the UAF power plant, where ACEP researchers can take advantage of the plant’s large-scale power production capabilities and work closely with plant staff. The site also makes ACEP accessible to business and industry partners, and university undergraduate students participating in various research and testing activities and projects.

Service to the Community is paramount for science and learning that deals directly with the economic health and welfare of Alaskans.  The need for research space ties directly to how the public will access and utilize UAF.  The building users will generate useful and innovative research that benefits every resident in the state.  To support community engagement, limited space will be available for presentation of research and interaction between investigators and interested community members.

Leveraging UAF’s Lease Payments will help to cover some of the required debt to construct the new facility.  Currently the Facilities Services Division of Design and Construction is housed in a leased facility off of the main campus in Fairbanks.  The division is charged with planning, designing, and constructing all types of projects with varying dollar amounts and schedules.  To better align with the goals of the administration, added space is proposed in the Energy Technology Building for the staff of thirty.  The new space will accommodate the current staff in close proximity to other Facilities Services staff.

In the future, if ACEP programs grow beyond projections and other space is available for Design and Construction staff, this can serve as program expansion space.  In the near term using existing lease payments to cover some of the required debt and bringing Design and Construction on campus provides significant advantages.

The university intends to utilize an Innovative Procurement process to select a Construction Manager at Risk for preconstruction services and possibly the construction of the facility.  

Site Selection (Revised 8/18/09)

The university has contracted with a local firm, Bettisworth North, Inc., to complete preliminary building concepts, programming, and to verify the previous site selection.  During the summer of 2009, the consultant notified UAF that the previous site selection presented many challenges due to the limited space and utilities available for the agreed upon program.  Among the issues with the previously approved site were high utility and parking development costs, limited future growth, and limited layout/footprint options.  In response to the concerns raised about the site at the April BOR meeting, UAF investigated other site options on the east side of the Fairbanks campus, as near to the Duckering Building as feasible.  UAF is proposing a revised site for the building as shown in the Supporting Documents.  

The new site is adjacent to all required utilities, and has less site development cost, thus reducing the total project cost.  It sits just south of the Tanana Loop/Alumni Drive intersection, which is slated for a future round-about to increase safety and efficiency of that intersection.  Though the project does not contain that scope of work, UAF will ensure the design of the building will not interfere with the future master plan for this interaction.  The site is also adjacent to the future University Fire Department Fire Station and Student Training Facility.  The site for this fire station will be shown in the upcoming UAF Master Plan 2010.  Development of this area of campus, which was vacated over the past few years due to the closure of Fairbanks Street, is the next logical step to keep building sites within tight proximity of Tanana Loop and the academic core of the campus.

Proposed Cost and Funding Source(s) (Revised 9/1/09)

Significant fiscal planning has occurred at UAF with advice from the Statewide System over the course of the last ten months.  The fiscal planning for this facility has been approached from a holistic view of UAF’s master plan.  Fiscal scenarios consider five key sources; state funding support, UA revenue bonds with UAF funded debt service, corporate and private develop efforts, and most recently, the federal stimulus grant opportunities. 

At this time the split of GF/NGF has not been determined.  While we will need to have State funding for this project to be viable, we are expecting that a minimum of $14.3M will be provided through non-general funds which may include private donations from interested donors, alumni, and general industry, in addition to the UA revenue bond funding.  The debt service for the UA bond would come from UAF indirect cost recovery as a result of increased research activity, redirecting existing lease payments, and, in the near term, reallocation of UAF operating funds.  

At this time, the funding plan has not been finalized.  Business plan options will be discussed as they are developed.  The business plan is contingent on the final FY11 capital request.

Maintenance and Operating Costs (M&O)

Annual Operating and Maintenance costs have been calculated based on 2012 estimates.  Costs are subject to change as other factors besides inflation play a role such as oil cost and utility rates.  

Consultant(s)

The Fairbanks architectural firm, Bettisworth North, Inc., has been selected as the design consultant for the project.

Other Cost Considerations

The programs associated with Energy Research are, for the most part, grant funded.  The research revenue generated by these initiatives covers the incremental operating cost of the program.  The UAF FS Division of Design and Construction is a recharge center funded on a capital project assessment basis.

Schedule for Completion

Design Start:
April 2009

Construction Start:
February 2010 (contingent upon funding)

Construction Complete:
January 2012 (contingent upon funding)

Affirmation

The project complies with Board of Regents policy, applicable project assignments, pre-design statements, and the campus master plan.

Action Requested

Revised Formal Project Approval by the Board of Regents

Supporting Documents (Appendix)

These include:

· Appendix A:  Project Budget

· Appendix B:  Project Site Plan

B.
Formal Project Approval for Skarland Hall Shower Repairs
Reference 16
The President recommends that:

MOTION

“The Facilities and Land Management Committee approves the Formal Project Approval request for the University of Alaska Fairbanks Skarland Hall Shower Repairs project as presented, and authorizes the university administration to proceed through schematic design (SD) not to exceed a Total Project Cost of $3,800,000.  This motion is effective September 24, 2009.”

POLICY CITATION

In accordance with Regents’ Policy 05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

A FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  The level of approval required shall be based upon TPC as follows:
· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE AND RECOMMENDATION
Background

Skarland Hall dormitory, built in 1964, was designed to house 139 students. Since the original construction, the dormitory has not had a significant remodel or upgrade. Deferred maintenance and code issues are now significantly impacting the usability of the facility. The dorm is no longer able to provide the basic level of safe sanitation services for students. The shower facilities on all three student floors have deteriorated to the point of compromising the integrity of the walls, ceilings and plumbing within the restrooms due to old age and water leakage. Currently, we have shut down two of the showers on one floor out of concern for safety.

The project will address the need for the university to provide safe and sanitary restroom and shower facilities in their dormitories. The project will also ensure that the facility is brought up to current ADA regulations.

Project Scope

The preliminary scope of the project is to gut the shower rooms on all three residence floors of Skarland Hall. The project may also involve demolition of the toilet area of the restrooms, depending on the extent of damage and the final configuration of the build-back to accommodate ADA and current codes. Once the damaged infrastructure is identified and removed, the restrooms will be reconstructed.  This project will also provide increased security, especially in the shower rooms.  During construction, the dorm will be completely shut down to student use. 
Proposed Cost and Funding Source(s)

The Total Project Cost is $3,800,000. (An initial $45,000 was funded by UAF Residence Life for a preliminary design study.) The design is estimated at $292,230 and will be funded by Residence Life carry forward. 

Funding sources being investigated for construction include submittal of a FY10 supplemental request for state operating funds, Federal Stimulus Funds, Residence Life carry forward, and potential FY11 deferred renewal funds. 

Maintenance and Operating Costs (M&R)

UAF anticipates a 40 percent reduction in overall maintenance costs, once remodel of the restrooms is complete.

Consultant(s)

A Consultant will be selected via the RFP process. (Anchorage architectural firm, Bezek Durst Seiser, has provided a preliminary study on the different use options for Skarland.)

Schedule for Completion

It has been determined that the appropriate process to manage this project is to use the design/bid/build procurement method, in order to control costs. This method requires an RFP process to select consultants. Residence Life has Skarland Hall scheduled for occupancy through September 2009, so construction could not begin until then. Additionally, Residence Life has indicated that they cannot rent the dorm room during mid-semester. Therefore, the schedule has been developed as follows:
Approvals and RFP
August-October 2009

Design / Bid Documents
November 2009 – April 2010

Bid and Award 
April-June 2010

Construction
April-December 2010

Open for Occupancy
Winter Break 2010
Action Requested

Formal Project Approval by the Facilities and Land Management Committee.
Supporting Documents
These include:  
--One Page Budget

--Concept Plans (Dormitory Renovation)

C.
Formal Project Approval for Prince William Sound Community College Housing Renovation
Reference 17
The President recommends that:

MOTION

“The Facilities and Land Management Committee approves the formal project approval request for the Prince William Sound Community College Residence Hall Renovation as presented and authorizes the university administration to proceed through schematic design not to exceed a total project cost of $3,998,208 .00.  This motion is effective September 24, 2009.” 

POLICY CITATION

In accordance with Regents’ Policy P05.12.042, Formal Project Approval (FPA) represents approval of the Project including the program justification and need, scope, the Total Project Cost (TPC), and funding plan for the project.  It also represents authorization to complete the development of the project through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority. 

A FPA is required for all projects with an estimated TPC in excess of $2.5 million in order for that project’s inclusion of construction funding to be included in the university’s capital budget request, unless otherwise approved by the Board.  The level of approval required shall be based upon TPC as follows:
· TPC > $4 million will require approval by the Board based on recommendations from the Facilities and Land Management Committee (F&LMC).

· TPC > $2 million but  ≤ $4 million will require approval by the F&LMC.

· TPC > $1 million but  ≤ $2 million will require approval by the Chairperson of the F&LMC.

· TPC ≤ $1 million will require approval by the university’s Chief Finance Officer (CFO) or designee.

RATIONALE AND RECOMMENDATION
Background

Prince William Sound Community College (PWSCC) has applied for and received a Department of Education Energy Efficient Cost Effective Housing Improvement grant.   This Title III grant will address significant deficiencies in the three residence halls and allow upgrades and improvements to reduce operating cost and reduce energy consumption.  The repairs and upgrades will make student residence halls safer and will increase occupancy rates and therefore better support the critical needs for housing native students.  The grant is for two budget/performance years.  The amounts are $1,999,104 in FY09 and $1,999,104 in FY10 for a total of $3,998,208.  All improvements are to be completed by September 30, 2010.
Project Scope

The general scope of the grant allows for replacement of sewers, electrical systems, weatherization, security improvements, lighting and mechanical repairs and upgrades, sidewalk, stair and entrance improvements, screening of dumpster, fiber optic connectivity, energy efficient appliance upgrades and the installation of all related energy efficiencies to decrease operating costs.
Proposed Cost and Funding Source(s)
Funds are available from Federal Grant P031N80001 funded in FY09 at $1,999,104.  An additional $1,998,104 is expected in Oct 09 from the same grant if we can demonstrate sufficient progress.  All cost associated with this project will be within the project budget of $3,998,208. 
Estimated Total Project Cost
See attached reference.
Maintenance and Operating Costs (M&R)
Replacement of outdated electrical and mechanical systems will reduce energy consumption and reduce maintenance costs to aged systems that are at or near the end of their life cycle.  Installation of new security systems and lighting will decrease M&R costs, extend the life of the facility and contribute to the improved operations of the building.  Newer operating systems will reduce the maintenance calls, emergency repairs and improve safety.    
Consultant(s)
McCool Carlson Green was selected for this project through competitive process.  Their sub-consultants are RSA Engineering, EHS Alaska and R&M Consultants.  
Other Cost Considerations
The first half of the federal grant ($1.99M) was made available in October 2008.  The remaining half ($1.99M) will be made available in October 2009.  To show acceptable progress to receive the second half of the funding, the university needs to demonstrate expenditures and encumbrances on the first half of the funding.  This year (2009), PWSCC intends to accomplish these separate work packages:
· complete the design ($140K)
· buy the kitchen and laundry appliances ($60K )

· insulate the attic and crawl spaces ($150K)  

· repair sidewalks, stairs, dumpster screen ($130K)

Schedule for Completion

Design
February 2009 thru September 2009  

Initial Prep Work
August/September 2009

Appliance Procurement
September 2009

Bid work
October-November: 2009

Award
December 2009

Renovation work 
May 2010-August 2010

This aggressive schedule is required to meet the grant stipulations and housing availability. 

Action Requested

Formal Project Approval from the Facilities and Land Management Committee.

Supporting Documents

These include:
--One Page Budget

--Sheet AD100   Demo Plan   Cordova Hall

--Sheet AD200   Demo Plan   Copper Basin Hall

--Sheet AD300   Demo Plan   Valdez Hall

V.
Ongoing Issues
A. Status Report on UAF Campus Master Plan 2010

Background

UAF’s current Master Plan was approved in 2002 with a subsequent update completed in 2008.  The Board of Regents implemented a new Campus Master Plans policy (05.12.030) in September 2008.

UAF has begun developing the UAF Campus Master Plan 2010 in conformance with the new policy, and went through a formal consultant selection process.  The consulting firm, Perkins + Will, was awarded a professional services contract on July 24, 2009.  Perkins + Will has a significant amount of experience with higher education master planning.  A team of five consultants from Perkins + Will visited the UAF campus during the week of July 27, 2009 and met with a diverse group within the university to discuss the vision and expectations for the UAF Master Plan 2010. These meetings made it clear that particular emphasis of the new master plan needs to be placed on student housing needs including dining services, increasing the engineering and sciences programs, and increasing UAF’s research capabilities. A special student housing forum will be conducted in late September to further study housing needs.

Process

Chancellor Rogers has appointed the UAF Master Planning committee as the steering committee for the UAF Master Plan 2010, and in addition has appointed several key stakeholders as resources for the committee and the consultant team.  Chancellor Rogers and the Chancellor’s Cabinet will meet with the consultant team every time they are on campus.  The Master Planning Committee will meet regularly with the Chancellor to communicate the progress, and to provide key input during the planning process.  UAF will seek input from the entire UAF Campus community as well as the Fairbanks community.

UAF Master Plan 2010 Schedule

· July 27-29, 2009 Kick off visit, on campus

· September 24-25, 2009 Information item update to BOR-Campus Master Plan Update
(Input from BOR/F&LMC)
· November 30-Dec, 2009 Information item update to BOR-Campus Master Plan Update
(Input and feedback from BOR/F&LMC)
· February 17-18, 2010 Hand out Final Draft MP 2010 to BOR (Juneau)

· April 15-16, 2010 Information and questions on MP 2010 BOR (Dillingham)
(Input and feedback from BOR/F&LMC)
· June 3-4, 2010 UAF Campus Master Plan Update 2010 to BOR for adoption (Anchorage)

B. Report on UAF Utilities Development Plan

Background

The Utility Development Plan (UDP), completed in October 2006, was a comprehensive utilities planning effort involving the administrations of University of Alaska (UA) and University of Alaska Fairbanks (UAF) in addition to UAF’s Facilities Services.  The plan contained recommendations for utilities to support current and future campus needs with better reliability.

The plan identified the following fundamental issues: 

· Campus buildings and utility consumption growth beyond existing capacity

· Aging utility infrastructure

· Fuel supply/price risks

· UAF financial constraints

The recommendations from the 2006 report are:

In order to reliably serve all campus utility needs over the next twenty years, UAF must:

· Invest substantially in utility system capital asset renewal and utility infrastructure improvements almost immediately.

· The best long term utility strategy is renewal and expansion of the Atkinson Power Plant using coal as the preferred fuel.  

· Subsequent to 2006, UAF found the only viable option to incorporate renewable energy into the Utilities Development Plan was to use biomass in the proposed high efficiency coal boiler.

The U.S. Department of Energy is currently performing a feasibility study for a combined biomass and coal power plant for UAF.  The study is also investigating a biomass gasification system that could be used by the UAF Alaska Center for Energy and Power for research purposes.  The possible research subjects include determining the gasification properties of local biomass sources and the properties for biomass to liquids.  The products of this research could be used to fuel the UAF vehicle fleet and possibly Fairbanks North Star Borough (FNSB) buses.  The study is scheduled to be completed by December 2009.  The study will include cost estimates that can be used for funding requests.  A rough order of magnitude cost for this power plant expansion is $150M.

Status of UAF Utilities Renewal Efforts

The 2006 Utilities Development Plan contained a list of critical renewal projects.  The total amount of renewal was estimated at $65M in 2006 dollars.  Approximately $6.1M of funding has been obtained for utilities renewal projects, which is less than 10 percent of the required amount for renewal. The following is a list of projects completed or in progress and their status:

	Project
	Cost
	Comments

	Convert Boiler No. 4 to Natural Gas
	$0.2M
	Project is complete

	New Air Compressors
	$0.2M
	1 of 3 new compressors is installed, additional funding needed for 2 additional compressors

	New turbine controls and control room
	$0.6M
	Project is complete

	Critical Electrical Distribution Renewal Phase 1A
	$5.2M
	Initial Phase of a $35M project.  This phase constructs utilidors.  Future phases will construct functional electrical facility and system.  Construction is 60% complete.  Completion is scheduled for November, 2009


Utilities Projects in the Fiscal Year 2011 Operating & Capital Budget Request

	Project
	Cost
	Comments

	Critical Electrical Distribution Renewal Phase 1B
	$10.0M
	This project would construct a new switchboard building that connects to GVEA and UAF generators.  One feeder would be converted to a higher voltage and energized.  The remainder of the feeders will be converted in subsequent phases.

	Atkinson Heating Plant Critical Utilities Revitalization

	$20.5M
	There are 16 separate items that would be addressed.  The two highest priority items are new tubes for Boilers 1 and 2, and a new domestic water aerator.

	Atkinson Heating Plant Boiler and Turbine Replacement

	$5.0M
	The initial phase for the $145M project would be for design and permitting.


Alaska Energy Authority (AEA) Grant Application

Applications for two AEA Renewable Energy grants were submitted in November, 2008.  The projects that were submitted were a $15M project to construct a central chilled water facility on the West Ridge that would save $0.4M/yr in fuel costs, and a solar photovoltaic facility for $270,000.  The grant applications were denied and UAF will continue to look for opportunities for AEA grant programs.

UAF Utilities Resource Paper

UAF is preparing a Resource Paper that will provide a synopsis of all the salient utility issues including potential privatization.  It is expected to be completed in October 2009.

UAF is also beginning a Utilities Development Campaign, since the UDP is such a major part of the UAF Capital Plan.  Alternate funding strategies will be pursued, and Chancellor Rogers has begun extensive communication efforts to engage the experts and the State in UAF’s long term solution.

C. Status Report on UAA Sports Arena Design
Reference 18
Scope

Located near the corner of Elmore Road and Providence Drive, the new UAA Sports Arena is anticipated to be approximately 130,000GSF.  The building will house a 3,000 seat performance gymnasium for basketball and volleyball; a practice and performance gym for the gymnastics program; support space consisting of a fitness and training room, administration and coaching offices, laundry facilities, A/V production, and locker and team rooms for basketball, volleyball, gymnastics, skiing, track and cross country programs.  The project will include approximately 400 surface parking spaces, a partnership with Providence for event parking, pedestrian, trail and road connections to Providence Drive and Elmore and main campus sufficient for the venue size.    

Preliminary planning began in 2006 and funding has been appropriated ($15M approved in the FY09 Capital Budget) UAA selected a design team, McCool Carlson and Green with sports arena experts Hastings+Chivetta, to prepare the project design.  Several workshops have been completed focusing on programming and sustainability features that would reduce the operating cost of the facility.  The amendment to the Master Plan and Formal Project approval was granted in February 2009.  At the June 2009 BOR meeting design authority to 65% to include construction cost estimates and periodic updates was approved.  The design is approaching 35%, this update includes a construction cost estimate that tracks with the TPC.  UAA has submitted for the balance of the project funds, $65M, to UA for the FY11 Capital Budget request.  This project is a UAA top priority.  

Graphic Description

See attached drawings:

--Schematic Site Plan 

--Schematic Floor Plans  - Lower, Main & Upper Levels

--Schematic Building Sections – 2 sheets

--Schematic Building Elevations – 2 Sheets

Proposed Cost and Funding Source(s)

FY09 $15M for design and site work, GF

FY11 Request Pending for $65M, GF

Estimated Total Project Cost

See the attached one page budget form.

Variance Report

The following summarizes the project changes from the previously approved concept design.  They include area reductions and functional changes that improve the operations of the arena and allow UAA to effectively manage the project budget.  

Space Program Changes

--Academic support has been removed from the arena program.  They will continue to use space in the Wells Fargo Sports Center or other existing space on campus.

--Locker rooms and offices for 4 future sports have been eliminated from the arena.  If UAA adds varsity sports programs in the future they will be located in the Wells Fargo Sports Center.

--The arena bowl seating has been reduced from 3,500 to 3,000 seats.

--Incremental area reductions have been made to athletic storage, recreational fitness and meeting rooms.

Building Layout Changes

--Administrative offices were moved to the south side of the building to provide improved day lighting and solar exposure for employees.

--The Auxiliary Gym was moved to the north side of the building to reduce solar glare for athletic activities.

--Circulation and restrooms have been ‘right sized’ based on code requirements and functional needs.
Site Plan Changes

--The building location has been adjusted slightly to avoid adjacent utility lines and provide increased setbacks from roadways.

--Intersection geometry at Providence Drive has been updated.
Budget Update

The construction budget remains approximately the same as at Formal Project Approval, with a total project cost of $80 million.  At project initiation the basis for beginning design was a 130,000 GSF facility at $500/GSF.  During the programming effort in the spring of 2009 the user meetings identified need for a 152,000 GSF facility.  At the current stage of design, with budget as guide, the program is approximately 145,300 GSF with a 3,000 seat performance gym and possible additive alternates described below.  A 35% design cost estimate verifies the current plans are within the project budget for this stage of design.  

A series of additive bid alternates have been identified to give UAA flexibility in the award of construction contracts:

--Shell for Auxiliary Gym (approximately 12,000 GSF)

--Shell for Gymnastics practice space (Approximately 10,100 GSF)

--Scoreboard Systems

--Audio Visual Systems

--CCTV Systems
Sustainability

The project team is investigating a number of initiatives for the project which have the potential to reduce overall operations and maintenance costs while reducing carbon emissions of the arena.  Items under investigation include:

--Extensive use of natural ventilation to reduce fan operations

--Utilizing well water for building cooling and on site irrigation.

--Utilizing ground source heat pumps for heating and cooling.

--Utilizing daylight to reduce electric lighting loads.

--Electrical peak load shaving through use of emergency generator and advanced power management systems.

--Assisting hot water systems with solar collectors

--Use of Radiant floor heating

--LED exterior lighting

--Snow melt systems for exterior sidewalks

--Storm water retained on site

--Landscaping with native plants that require minimal irrigation.

--Parking shared with Providence Medical Center to reduce the number of new spaces constructed

--Priority parking for car pools and fuel efficient vehicles.

--Recycling of construction materials

--Use of local materials and materials with recycled content

--Highly efficient lighting systems

--Variable frequency fan motors.

--Low flow and dual flush plumbing fixtures.

--Pathways and bicycle storage to encourage patrons to walk or cycle to the facility.

--Compact site planning preserves significant portion of native forest on site.

--High performance glazing, wall and roof systems.

--Indoor air quality management systems.
Proposed Schedule for Completion

Final Schematic Design:  
October 2009

Design Development:  
December 20, 2009

Construction Documents complete:  
June 30, 2010

Bidding & Construction:  
July 2010 – July 2012

Occupancy: 
Fall semester 2012

Affirmation

Preliminary Administrative Approval
August 2008
Master Plan Amendment Approved
February 2009

Formal Project Approval
February 2009
Approval to Proceed thru 65% Design with Cost Estimate
June 2009

The project complies with board policy, applicable project agreements, pre-design statements and campus master plan as amended.  

Attachments

--One Page Budget 

--Program Development Sheet

--Schematics

--Site Plan

--Lower Level

--Entry level

--Upper Level

--East-West Section

--North -South Section

--East- West Elevation

--North-South Elevation
D. IT Report to include IT Security, Broadband Stimulus Funding
Reference 19-21
Chief Information Technology Officer Smith will provide an update on the status of online security remediation based on the external security review (Reference 19).  He will also provide an in depth report on the conditions and historical context for online security across the University of Alaska system (Reference 20).  New laws, both federal and state, and new threats, both internal and external, combined with growing dependencies on technology for every aspect of life create challenges to securely and effectively conduct the business of the university.

CITO Smith will also provide a report on broadband in Alaska (Reference 21).
E. Construction in Progress
Reference 22
Kit Duke, Chief Facilities Officer, and campus facilities representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.
VI.
Future Agenda Items
VII.
Adjourn
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