P01.02.020.  Nondiscrimination.  It is the policy of the board that in accordance with federal and state law, illegal discrimination against any individual because of race, color, religion, national origin, age, sex, [Vietnam era or disabled] veteran status, physical or mental disability, marital status, changes in marital status, pregnancy, or parenthood is prohibited.  Decisions affecting individuals shall be based on the individual's qualifications, abilities, and performance, as appropriate.
P01.03.010.  Policies and Regulations; Manuals.  (a) Policies adopted by the board [Board of Regents] shall be as broad and flexible as possible, leaving the details of administration and implementation to be expressed in university regulations [of the University], to be promulgated by the president [President of the University].  Adopted policies shall be maintained in the form of a Policy Manual and set out in a publication entitled Bylaws and Policy of the Board of Regents . Regulations shall be maintained in the form of a Manual of Regulations designed to easily cross-reference to the Policy Manual.

(b) Changes in the Policy Manual and Manual of Regulations shall become effective when physically inserted into the official copy maintained in the Office of the President. The president shall enter each policy into the Policy Manual and place copies of the changes in the course of transmission to the chancellors within five (5) working days of adoption of the policy by the board. The official copies of the Regulations and Policy Manual shall be presumed to reflect accurately the duly adopted and promulgated policies and regulations.

            (c) The official copies of the Policy Manual and Manual of Regulations shall be maintained current by the president. Copies of the Policy Manual and Manual of Regulations and amendments thereto shall be provided to the [Chairperson, Statewide Assembly] system governance office for distribution to the system governance groups and to the chancellors for distribution to major units and libraries. Information copies of all changes in the Policy Manual or the Manual of Regulations shall be provided to individual members of the board.  Complete official copies of the Bylaws and Policy of the Board of Regents and the Manual of Regulations shall be available to the public on the university’s [University’s] website.
 SEQ CHAPTER \h \r 1P01.03.015. Editorial Revision of Policies.  (a) The secretary to the board shall, without changing the meaning of any regents’ policy adopted by the board, edit and revise in the following manner the regents’ policy for publication in the Policy Manual:

(1) renumber sections and subparts of sections, chapters, and other subdivisions of the regents’ policy;

(2) change the wording of section or subsection headings, or delete subsection headings, and change or provide new headings for chapters and other subdivisions of the regents’ policy;

(3) change capitalization for the purpose of uniformity;

(4) correct manifest errors that are clerical or typographical,  errors in spelling, and errors by way of additions or omissions;

(5) correct manifest errors in references to laws, regents’ policy, and university regulation;

(6) rearrange sections, combine sections or parts of sections with other sections or parts of sections, divide long sections into two or more sections, and rearrange the order of sections to conform to a logical arrangement of subject matter as may most generally be followed in the Policy Manual.

(b) The board secretary shall maintain a permanent record of all editorial changes made under (a) of this section and annually make a written report to the board describing the changes made during the preceding year.
 SEQ CHAPTER \h \r 1P01.03.030. Regulations. (a) The president shall promulgate regulations and amendments thereto, necessary or proper to implement or administer regents’ policy [policies] expressed in the Policy Manual.  Regulations may also be promulgated as "emergency regulations" without reference to a policy expressed in the Policy Manual, and without prior review, if the president determines that there is an urgent need for the regulation. Emergency regulations shall be brought to the board at the earliest opportunity at which the matter may be regularly considered. Emergency regulations shall expire at the end of the first working day after the adjournment of the board at which they are to be considered by the board. No emergency regulation shall remain in effect for more than 60 days.


(b) The president shall seek review and comment by chancellors and by the system governance groups [Chairperson of the Statewide Assembly,] prior to the adoption or amendment of a regulation. 


(c) The president may delegate authority by regulation.


(d) Regulations shall be presumed to be valid. 
 SEQ CHAPTER \h \r 1Chapter 02.02

Officers of the University

P02.02.010. Academic Administration.  The president will be responsible for the efficient and effective operation and management of the university’s educational programs.  The president will recommend the structure of the academic administration to be established by the board. The president will approve the appointment of the academic officers and faculty of the university unless such responsibility is delegated elsewhere in regents’ policy or university regulation.

P02.02.015. Chancellors. There are created the positions of Chancellor of the University of Alaska Anchorage, Chancellor of the University of Alaska Fairbanks, and Chancellor of the University of Alaska Southeast, who will be appointed by and report to the president.  Chancellors will be the chief academic and administrative officers of the unit for which the chancellor is appointed and will perform such duties as may be assigned by the president. (06-08-90) 
P02.02.017. Chief Academic Officers. (a) There is created the position of chief academic officer, who will be appointed by and report to the president .  The position will oversee the university’s  educational programs, and be assisted by the  MAU chief academic officers. The chief academic officer shall assist the president in 

(1) articulating the overall academic mission;

(2) assigning the scope and responsibility for implementation of the mission; 

(3) the administration and supervision of overall planning for instructional, research and creative activity, and public service programs; 

(4) academic development and program review; 

(5) advising the board on the status of current programs and the need for the addition or deletion of programs; 

(6) facilitating student access to courses, programs, and academic support services; 

(7) the review, revision, and administration of faculty personnel policies and procedures; and 
(8) consulting with systemwide governance on matters of academic policy.

(b) As chief executive officer of an MAU, the chancellor will appoint a chief academic officer for the MAU, following consultation with the president and the board in accordance with the board bylaws on university personnel. This officer will be responsible for supervision and implementation of the academic programs of the MAU. 


(c) The MAU chief academic officers will also be responsible for advising the chancellors and the chief academic officer on the needs and condition of the academic programs of the MAUs as well as the need for the addition or deletion of programs in an MAU service area.  
P02.02.020.  Chief Finance Officer. There is created the position of chief finance officer who will be appointed by and report to the president of the university.  The  chief finance officer shall :


(1) advise  the president, other university officers, and the board  in matters related to finance and business affairs;


(2) cause the business affairs of the university to be managed in an orderly, efficient, and prudent manner, in accordance with federal and state statutes and regulations, regents’ policy  and appropriate other regulations, procedures, and responsible business practices;


(3) cause to be maintained a system of procedures and accounting that  provides for a perpetual inventory of all permanent real and personal property, effective controls over all funds received or receivable and other assets, and a complete record of all receipts, disbursements and all other business transactions in conformity with generally accepted accounting principals and practices; 


(4) cause to be maintained all records that may be required by law, contract, or other agreement;


(5) cause to be developed adequate financial statements and reports prepared in accordance with pronouncements issued by the Governmental Accounting Standards Board, the Financial Accounting Standards Board, and other applicable standards or regulations;


(6) provide for the completion of timely external and internal audits of the university’s financial statements, records, receipts, and disbursements;


(7) cause to be developed such operating and capital budgets required by the state of Alaska and sound institutional practices;


(8) cause to be developed a long-term financial plan that  provides for financial stability and is responsive to future university needs;


(9) cause to be maintained a comprehensive development program for all investment lands, including endowment and trust properties;


(10) cause to be maintained investment policies and strategies for all university and foundation liquid assets and oversee and report on the performance of the investment decisions;  
(11) cause to be maintained an effective risk management program including insurance, general safety, environmental health and safety, loss prevention, and claims management;


(12) cause procurement and asset disposal activities to be conducted in accordance with applicable statutes, regulatory procedures and governmental practices for purposes of obtaining the best available value on a competitive basis; provide for the development of draft regents’ policy and university regulation and authorize the issuance of authoritative procedures, directives, and manuals required to meet the responsibilities of the position;


(13) cause to be maintained debt financing strategies and oversee and manage all university debt in accordance with federal and state statutes and regulations and regents’ policy ;


(14) direct the withholding or limiting of procurement, hiring, disbursement or receipt authority for purposes of maintaining fiscal control;


(15) authorize the establishment of auxiliary service enterprises and  monitor and report on the financial performance of these operations;


(16) serve as comptroller for the purposes of AS14.40.300; and


(17) perform such other duties as may be prescribed by the president. (09-27-96)

P02.02.030. General Counsel. There is created the position of general counsel who will be appointed by and report to the president  and will serve as the chief legal officer of the board  and the university.  The  general counsel shall:

(1) supervise  and administer the legal affairs of the board  and university, which will include the provision of legal services to the board and university, direction of administrative agency and judicial matters involving the board and the university, and the retention of all legal counsel on behalf of the board and the university; and


(2) perform such other duties as may be prescribed by the board or president. (09-27-96)

P02.02.040. Chief Human Resources Officer. There is created the position of chief human resources officer who will be appointed by and report to the president and will serve as the chief human resources officer of the university.  The  chief human resources officer shall :


(1) administer  the university human resource program including employee relations, labor-management relations, compensation planning, faculty and staff benefits, training, and development;


(2) coordinate the development and implementation of regents’ policy and university regulation regarding human resources; administer and interpret human resources policy and university regulation;


(3) be responsible for the issuance of authoritative procedures, directives, and manuals required to meet the responsibilities of the position;


(4) coordinate workforce planning;


(5) assist the board  and the president in the recruitment and selection of university officers; and


(6) perform such other duties as may be prescribed by the president. (09-27-96)

P02.02.050. Chief University Relations Officer. There is created the position of chief university relations officer who will be appointed by and report to the president and will serve as the chief officer of the university for internal communications and external relations.  Responsibilities, duties and powers of the chief university relations officer are to: 


(1) be  responsible for university  public affairs, government relations, and development;


(2) represent the board , the president and the university with external constituencies, including local, state and federal government, news media, community and business groups and national educational public relations, government relations and development organizations;


(3) coordinate the development and implementation of systemwide policies and guidelines for the solicitation of private funds;


(4) direct systemwide fundraising activities in coordination with the campus staff and the University of Alaska Foundation; and


(5) perform such other duties as may be prescribed by the president. (09-27-96)

P02.02.070. Chief Information Technology Officer.  (a) There is created the position of chief information technology officer, who will be appointed by and report to the president .  Responsibilities, duties, and powers of the CITO are to:


(1) advise  the president, other university officers, and the board  in matters related to information technology systems and services; be responsible for the university  core information systems and services infrastructure including the integrity of data and the security of systems and services;


(2) be responsible for and coordinate the development and implementation of systemwide information technology standards subject to regents’ policy  and university regulation ;


(3) oversee budget development, allocation coordination, and implementation of information technology capacities;


(4) represent the university with external information technology and telecommunications agencies and companies;


(5) administer and guide interpretation of regents’ policy  and university regulation  concerning information technology;


(6) ensure effective procedures and controls for telecommunications, hardware and software purchases, and software license compliance;


(7) develop and maintain consistent measures for delivery of information technology services across the system;


(8) coordinate with the campuses for planning and adopting best practices in the management of information technologies and services; and


(9) perform such other duties as may be prescribed by the president.


(b) The CITO shall make sure procedures are in place at the appropriate level for suitable review and approval of investments in information systems and contracts for information and telecommunications services to ensure that investments are aligned with board-approved strategic plans.  The CITO shall ensure review and approval is balanced with reasonable latitude for information technology acquisitions to meet unique research and academic needs.


(c) In this section, “CITO” means the chief information technology officer created in (a) of this section.  (02-17-05)
 SEQ CHAPTER \h \r 1P02.02.080. Chief Planning and Budget Officer. There is created the position of chief planning and budget officer, who will be appointed by and report to the president. The chief planning and budget officer shall:
 SEQ CHAPTER \h \r 1(1) provide leadership for and advise the president, university officers, and the board on matters relating to the university’s budget, strategic planning, and accountability processes;
 SEQ CHAPTER \h \r 1(2) develop the operating and capital budgets required by the state and sound institutional practices;

(3) develop a long-term strategic and corresponding financial plan which provides for financial stability and is responsive to future university needs;

(4) maintain a system of planning, performance assessment, and accountability processes to demonstrate effective alignment of institutional resources and activities with board strategic direction;

(5) maintain system-wide management information in support of ongoing accountability expectations, strategic planning, and decision making processes; and

(6) perform other duties that may be prescribed by the president.
P02.02.090. Chief Administrative Officer. There is created the position of chief administrative officer, who will be appointed by and report to the president. The chief administrative office shall advise the president, university officers, and the board and oversee systemwide operations in the areas of finance, human resources, facilities, risk management, land management, procurement, investment, and internal audit. This authority may be delegated to appropriate MAU officers.
 SEQ CHAPTER \h \r 1Chapter P02.04

Advisory Councils

P02.04.100. Community College Councils.  (a) To promote community and regional participation in the operation of a community college, the board  authorizes the establishment of community college councils.  The president , or the president’s  designee, shall appoint no fewer than nine and no more than fifteen persons to serve on a council in each community or region where the University operates a community college.  Council members should be broadly representative of the constituencies served by each community college.  Council members shall serve without compensation, but may be reimbursed for reasonable and necessary travel expenses in accordance with regents’ policy  and university regulation .


(b) A community college council shall :


(1)  advise the appropriate chancellor and the president  in the selection of and retention of the respective community college president; .

(2)  review and recommend approval or disapproval of new programs proposed by the community college before their submission to the board  through the appropriate chancellor; .

(3) review and recommend approval or disapproval of the annual plan for the community college before its submission to the board  through the appropriate chancellor; .

(4)  review and recommend approval or disapproval of the annual proposed operating and capital budget requests for the community college before their submission to the  board  through the appropriate chancellor; and 

(5)  recommend to the community college president policies to meet unique local needs consistent with regents’ policy  and university regulation .


(c) In evaluating new program proposals, budget requests, and annual plans for the colleges, the community college council should balance the needs of their respective community and region with the constraints of available funding and statewide policy. (02-17-95)

P02.04.200.  University of Alaska Anchorage Council . (a)  In recognition of the importance of citizen involvement in the planning and implementation of higher education programs and services for the state of Alaska, the board  hereby establishes a University Council for the University of Alaska Anchorage.  The University Council, advisory in nature, shall offer guidance to the university and serve as a link for its public constituencies to the board .

The Chancellor of the University of Alaska Anchorage  shall appoint no fewer than 7 and no more than 15 persons to serve on the University Council.  Membership shall be broadly representative of the public constituencies served by the university.  Membership on the University Council shall include one representative from each of the College Councils established under P02.04.240.


(b) Members shall serve without compensation but may be reimbursed for reasonable and necessary travel expenses in accordance with regents’ policy and university regulation.

P02.04.210. Council Membership. 
(a) Members shall be appointed for terms not to exceed three years.  Terms of membership will be staggered to provide overlap of incumbent and new members.  Members may serve a maximum of two consecutive full terms.  Past members shall again be eligible for membership after an intervening period of three years.


(b)  All terms of appointment shall expire on June 30. A vacancy resulting in an unexpired term shall be filled within a reasonable period of time in the same manner as the original appointment.  Replacements shall complete the unexpired portion of the term.


(c)  At least three months prior to the expiration date of an appointment, the University Council shall solicit nominations for new members.  The council  will establish a systematic procedure for announcing vacancies to assure that all potentially interested parties have an opportunity to be nominated.  The council  shall develop profiles on the candidates and submit a listing of a minimum of two candidates for each available seat to the chancellor at least 30 days prior to the effective date of the new appointment for expired terms, and at least 15 days prior to the effective date for unexpired terms.  The council  may make recommendations concerning membership.

P02.04.220.  Powers, duties and responsibilities.  (a) The  University of Alaska Anchorage Council shall :


(1) advocate the interests of the university; 


(2) participate . in the recruitment, selection, and periodic evaluation of a chancellor;


(3) review  the development of new program proposals, proposals to eliminate existing programs, and proposals for program changes prior to their submission through appropriate administrative channels to the board;


(4) participate  in the development of the university mission statement and master plans prior to their submission through appropriate administrative channels to the board;


(5) participate  in the development of the proposed annual operating and capital budgets prior to their submission through appropriate administrative channels to the board;


(6) review  and recommend changes to regents’ policy  or university regulation  through appropriate administrative channels; and


(7) assist the chancellor in the identification and development of private and public sources of revenue.


(b) The board  urges university administrators to be responsive to the guidance and concerns of the University Council.

P02.04.240. University of Alaska Anchorage College Councils.  (a) In recognition of the importance of citizen involvement in the planning and implementation of higher education programs and services for the state of Alaska, the board  hereby establishes local College Councils for the University of Alaska Anchorage.  These councils, advisory in nature, shall offer guidance to each local educational unit and serve as a link for its public constituencies to the University of Alaska Anchorage Council and the board . The chancellor shall appoint no fewer than 7 and no more than 15 persons to serve on a council in each community or region where a university college is located.  Council membership should be broadly representative of the constituencies served by the college.


(b) Council members shall serve without compensation but may be reimbursed for reasonable and necessary travel expenses in accordance with regents’ policy  and university regulation.  
P02.04.250.  Membership.  (a) Local College Council members shall be residents of the college service area.


(b) Council members shall be appointed for terms not to exceed three years.  Terms of membership will be staggered to provide overlap of incumbent and new members, and members shall be eligible to serve a maximum of two consecutive terms.  Past members shall again be eligible for membership after an intervening period of three years.


(c) All terms of appointment shall expire on June 30. At least three months prior to the expiration date of an appointment, the local College Council shall solicit nominations for new members.  The council will establish a systematic procedure for announcing vacancies to assure that all potentially interested parties have an opportunity to be nominated.


(d) The local College Council will review the nominations and forward a list of nominees through the chief administrative officer to the chancellor at least 30 days prior to the effective date of the new appointment.  Appointments will be made by the chancellor.  Vacancies occurring during a term shall be filled in a similar manner, and replacements shall complete the unexpired portion of the term.  The local College Council may make recommendations concerning membership.

P02.04.260.  Powers, duties and responsibilities.  Each local  College Council shall :


(1) advocate  the interests of the college;


(2) participate in the recruitment, selection, and periodic evaluation of the respective local college chief administrative officer;


(3) review . the development of new program proposals, proposals to change existing programs, and proposals to eliminate programs;


(4) participate in the development of college and university mission statements, master and annual plans;


(5) participate in the development and review of the proposed annual capital and operating budget requests before their submission to the chancellor;


(6) review . and recommend, through appropriate administrative channels, changes in regents’ policy and university regulation;


(7) assist . the chief administrative officer of the college in the identification and development of private and public sources of revenue; and


(8) nominate . members to serve on the University Council. (04-15-04)

P02.04.300. University of Alaska Fairbanks Councils. The University of Alaska Fairbanks, in carrying out Alaska's land grant, sea grant, and space grant university functions, seeks a working relationship with citizens at both the state and national level in meeting the mandates of its mission.  Toward the accomplishment of this purpose, the board  establishes for the University of Alaska Fairbanks the following councils:


(1) Board of Visitors;


(2) Campus Councils; and 


(3) in recognition of its special mission and commitment to rural Alaska, a special Advisory Council for the functions of the  College of Rural and Community Development.

P02.04.310. University of Alaska Fairbanks Board of Visitors.  (a) There is hereby established for the University of Alaska Fairbanks an advisory board of visitors of 7 to 15 members who are to be broadly representative of the general public at the state, national, and local level.  Membership will be drawn from those sectors of the population that are the recipients and potential beneficiaries of the university's efforts in instruction, research, and public service.  The board shall serve as a public advocacy body for the institution and shall provide guidance and advice to it in its efforts to fulfill its mission.


(b) The Board of Visitors is to be a group of leaders with interest in Alaska and the North, who will assist the University of Alaska Fairbanks in meeting its responsibilities to Alaska and the United States now and in the future.


(c) The chancellor shall extend invitations to and appoint individuals to serve as members of the UAF Board of Visitors.  Members shall serve without compensation but may be reimbursed for reasonable and necessary travel expenses in accordance with regents’ policy and university regulation. 
P02.04.320.  Responsibilities. The Board of Visitors shall have the following responsibilities to the University of Alaska Fairbanks:


(1) advocate the interests of the university;


(2) provide guidance to the chancellor on ways the university can increase its responsiveness to local, state, national, and international needs;


(3) assist .the institution in the identification and development of private and public sources of revenue;


(4) annually .review program plans, budget requests, and priorities of the institution;


(5) assistthe university in explaining its mission and its needs to the public, the governor, and the legislature;


(6) as .needed, recommend changes to regents’ policy  and university regulation ; and


(7) designateone or more members to participate in the search and screening process of candidates for the chancellor's position.

P02.04.330. University of Alaska Fairbanks  College of Rural and Community Development Council.  (a) The  College of Rural and Community Development.

Council is established by the board  in recognition of the importance of citizen involvement in the planning and implementation of higher education programs and services for the state of Alaska.  The council shall serve as a link between the university, its rural constituency, and the agencies who benefit from the services of the college's graduates.  It shall be composed of not fewer than 7 nor more than 15 members of Alaska's public and shall provide guidance and advice to the dean of the college regarding the needs of rural Alaska and the effectiveness of the programs established to meet those needs.


(b) Membership on the council  shall consist of one representative from each of the campus councils established under P02.04.360 to be appointed by those councils, a representative from the main campus constituency, at least two representatives from rural centers and at least two representatives from agencies served by the programs of the college, such as . education and human services, who shall be appointed by the dean.


(c) Members shall serve without compensation but may be reimbursed for reasonable and necessary travel expenses in accordance with regents’ policy  and university regulation .

P02.04.340. Membership.  (a) Members shall be appointed for terms not to exceed three years.  Terms of membership will be staggered to provide overlap of incumbent and new members, and members shall be eligible to serve a maximum of two consecutive terms.  Past members shall again be eligible for membership after an intervening period of three years. All terms of appointment shall expire on June 30.


(b) A vacancy resulting in an unexpired term shall be filled within a reasonable period of time in the same manner as the original appointment.  Replacements shall complete the unexpired portion of the term.


(c) 4 At least three months prior to the expiration date of an appointment, the  College of Rural and Community Development Council shall solicit nominations for new members.  The council will establish a systematic procedure for announcing vacancies to assure that all potentially interested parties have an opportunity to be nominated.  The council  shall develop profiles on the candidates and submit a listing of candidates, which includes a minimum of two for each available seat, to the dean at least 30 days prior to the effective date of the new appointment for expired terms, and at least 15 days prior to the effective date for unexpired terms.  The council may make recommendations concerning membership.

P02.04.350.  Responsibilities.  (a) The  College of Rural and Community Development
Council shall have the following responsibilities:


(1) advocate the interests of the  College of Rural and Community Development;


(2) review .and recommend major program additions, changes, or deletions of the college prior to their submission to the academic and administrative review processes of the university;


(3) annually review program plans, budget requests, and priorities of the college;


(4) foster .coordination and program sharing across the various geographic areas that  the college serves;


(5) provide .guidance and advice to the dean and faculty of the college regarding program needs and program effectiveness;


(6) assist .in the identification and development of private sources of revenue in support of college programs;


(7) reviewand recommend reallocation of funds between branch campuses;


(8) recommendchanges to regents’ policy and university regulation that  will facilitate the work of the college; and


(9) designate .one or more members to participate in the search and screening processes for the dean of the college.


(b) The council shall seek to achieve a balance in the delivery of educational programs, both on the main campus and in its branch campuses and educational centers.

P02.04.360. University of Alaska Fairbanks Campus Councils.  (a) Campus Councils are established by the board  in recognition of the importance of citizen involvement in the planning and implementation of higher education programs and services in various local areas of the state.  Campus Councils shall be established in those locations where the University of Alaska Fairbanks designates and maintains a branch campus.  Each council shall serve as a link between the  College of Rural and Community Development and a particular geographic constituency.  It shall be composed of no fewer than 7 nor more than 15 public members of the geographic region served by the particular campus.  It shall provide guidance and advice to the chief administrative officer of the campus regarding the higher educational needs of the region and the effectiveness of the programs established to meet those needs.


(b) Membership nominations for the Campus Councils shall be solicited by the chief administrative officer of the campus and shall be forwarded to the dean of the Rural College of Rural and Community Development for appointment.


(c) Members shall serve without compensation but may be reimbursed for reasonable and necessary travel expenses in accordance with regents’ policy  and university regulation .

P02.04.370. Membership.  (a)  Campus Council members shall be residents of the campus service area.


(b) Council members shall be appointed for terms not to exceed three years.  Terms of membership will be staggered to provide overlap of incumbent and new members, and members shall be eligible to serve a maximum of two consecutive terms.  Past members shall again be eligible for membership after an intervening period of three years.3. All terms of appointment shall expire on June 30.


(c) At least three months prior to the expiration date of an appointment, the Campus Council shall solicit nominations for new members.  The council will establish a systematic procedure for announcing vacancies to assure that all potentially interested parties have an opportunity to be nominated.


(d) The Campus Council will review the nominations and forward a list of nominees through the chief administrative officer to the dean at least 30 days prior to the effective date of the new appointment.


(e) Appointments will be made by the dean.  Vacancies occurring during a term shall be filled in a similar manner and replacements shall complete the unexpired portion of the term.  The Campus Council may make recommendations concerning membership.

P02.04.380.  Responsibilities. Each Campus Council shall have the following responsibilities:


(1) advocate the interests of the campus;


(2) review .and recommend major additions, changes, or deletions of campus programs prior to their submission to the administrative and academic review processes of the College of Rural and Community Development;


(3) annually .review program plans, budget requests, and priorities of the campus;


(4) provideguidance and advice to the director of the campus regarding regional program needs and program effectiveness;


(5) assist .in the identification and development of private sources of revenue in support of campus activities;


(6) appoint .one representative to sit on the College of Rural and Community Development Council;


(7) designate .7two or more members to participate in the search and screening processes for the chief administrative officer of the campus and to actively participate in the appointment of that individual by the dean of the college; and


(8) participate .in the periodic evaluation of the campus chief administrative officer.

P02.04.390.  Other Advisory Groups. The board recognizes and values the work of other advisory and advocacy groups within the University of Alaska Fairbanks and authorizes the appointment of such groups as deemed necessary or advisable by the university administration. 


P02.04.400. University of Alaska Southeast Councils. (a) In recognition of the importance of citizen involvement in the planning and implementation of higher education programs and services for the state of Alaska, the board hereby establishes Campus Councils for the University of Alaska Southeast.  These councils, advisory in nature, shall offer guidance to each local educational unit and serve as a link for its public constituencies to the board. 

(b) The chancellor shall appoint no fewer than 7 and no more than 15 persons to serve on a council in Juneau and in each community or region where a university campus is located.  Council membership should be broadly representative of the constituencies served by the campus.


(c) Council members shall serve without compensation but may be reimbursed for reasonable and necessary travel expenses in accordance with regents’ policy  and university regulation .

P02.04.410. Membership.  (a)  Campus Council members shall be residents of the campus service area. To assure vital community interests are considered, members from the following categories are recommended:


(1) local government;


(2) school district;


(3) state government;

(4) federal government;


(5) military;


(6) chamber of commerce; and


(7) Native Corporations.

(b) Council members appointed from one of the organizations specified in (a) of this section may serve until leaving the organization.


(c) Local members of the Alaska Legislature, the president of the UAS Alumni Association and former university regents may serve as ex officio members unless appointed to a designated or at-large seat.


(d). Council members shall be appointed for terms not to exceed four years.  Terms of membership will be staggered to provide overlap of incumbent and new members, and members shall be eligible to serve a maximum of three consecutive terms. All terms of appointment shall expire on June 30.


(e)  At least three months prior to the expiration date of an appointment, the Campus Council shall solicit nominations for new members. The Campus Council will review the nominations and forward a list of nominees through the chief administrative officer to the chancellor at least 30 days prior to the effective date of the new appointment.  Appointments will be made by the chancellor.  Vacancies occurring during a term shall be filled in a similar manner and replacements shall complete the unexpired portion of the term.  The Campus Council may make recommendations concerning membership.

P02.04.420. Powers, Duties, and Responsibilities of Campus Councils.  Each  Campus Council shall :

(1) advocate  the interests of the campus;


(2) participate .in the recruitment, and selection, of the respective local campus chief administrative officer;


(3) reviewthe development of new program proposals, proposals to change existing programs, and proposals to eliminate programs;


(4) participatein the development of campus and university mission statements, master and annual plans;


(5) reviewthe proposed annual capital and operating budget requests before their submission;


(6) reviewand recommend, through appropriate administrative channels, changes in regents’ policy and university regulation;


(7) submit .reports from time-to-time to the board  on the activities and needs of the campus;


(8) assist .the chief administrative officer of the campus in the identification and development of private and public sources of revenue;


(9) recommend .members to serve on the Campus Council;


(10) suggestways to involve the university with the community;


(11) encourageommunity participation and support in the development of university activities; and


(12) perform other duties at the request of the chancellor .(12-09-04)
Note: P02.04.500 et seq: Statewide Council for Vocational & Technical Education repealed Feb 2007
 SEQ CHAPTER \h \r 1Chapter 02.05
Crisis Planning, Response, and Communications

P02.05.010. General Statement: Crisis Planning. The University of Alaska requires each of its MAUs to develop crisis response, communications, and business continuation plans. Such plans must include provisions for prompt and effective response to disasters, whether natural or human-made, to protect life and property, and to provide for the continuation of university programs and services during the period impacted by the crisis. (04-21-00
P02.05.020. Crisis Communications; Designated Spokespersons.  (a) The university  responds quickly, accurately, and fully to requests for information about any crisis that affects the system, its employees, its property, its students and its public image, within the constraints imposed by concern for individual privacy and legal responsibility.


(b) The crisis plans will designate university personnel to be designated spokespersons during the crisis. No other employee is authorized to disseminate information on behalf of the university about the crisis to the news media unless designated to be a spokesperson by the president or a chancellor. (04-21-00)

P02.05.030. Notification Procedures. It is the responsibility of each MAU to develop notification procedures, and lists of people to be notified in the event of a crisis. Chancellors will be responsible for notifying the president . In the event the chancellor is not available in a timely manner, the  president  may be notified directly by a designee of the chancellor. (04-21-00)

P02.05.040. President's or Chancellor's Inquiry. The president , in consultation with the appropriate chancellor, will decide if the incident is to be the subject of a president's or a chancellor's inquiry. (04-21-00)


P02.05.060. Crisis Response Rehearsals. The university will periodically conduct drills and simulations designed to test the effectiveness of crisis response and business continuation plans.
(04-21-00)

 SEQ CHAPTER \h \r 1Chapter P02.06 

Open Meetings
P02.06.010. General Statement. The  University of Alaska will conduct meetings in accordance with AS 44.62.310 (the Alaska Open Meetings Law) and any additions or exemptions thereto.  (03-09-84)

 SEQ CHAPTER \h \r 1Chapter P02.07

 Information Resources 

P02.07.010. General Statement: Information Resources. Within the limits of facilities, resources, and personnel, the university shall establish, through university regulation , and MAU rules and procedures, a framework for access to, and the responsible use of, university information resources. (02-18-00) 
P02.07.020. Information Resources Definitions.  (a) In this chapter

(1) “information resources” includes  the systems and networks owned, leased, or operated by the university, as well as the software and data resident on the systems and networks; and


(2) “user” means an individual, including but not limited to, students, faculty, staff and affiliates, [)] who accesses, transmits or stores data on information resources ..
(b) Other definitions for this chapter may be established in  university regulation. (02-18-00)

P02.07.030.  Objectives for Management of Information Resources. Information resources shall be managed in a manner that will:


(1) respect First Amendment rights and privacy, including academic freedom;


(2) reasonably protect against misrepresentation, tampering, destruction, liability and and/or theft of intellectual efforts;


(3) maintain the integrity of university information resources;


(4) allocate finite resources based on prioritized needs; and


(5) protect the confidentiality of sensitive data collected under research grants and contracts with outside agencies. (02-18-00)

P02.07.040.  Access. Access to information resources shall be provided to university faculty, staff, students, and affiliates to further the university's mission of instruction, research and public service. Access to information resources shall be granted based on relevant factors, including legal and contractual obligations, privacy, the requester's need to know, information sensitivity, and risk of damage to or loss by the university. (02-18-00)

P02.07.050. Standards for User Conduct. Users:


(1) by virtue of their use of information resources agree to comply with this chapter and university regulation;


(2)  shall obtain proper authorization to use information resources;


(3) shall use information resources in a responsible manner, which includes respecting the rights of other users, the integrity of the controls and physical facilities, and compliance with license or contractual agreements, regents’ policy , university regulation , and local, state, and federal law; and,


(4) shall avoid disruption or threat to the viability of information resources and similar resources to which they are connected. (02-18-00)

P02.07.060. Protection and Enforcement.  (a)  The university shall establish procedures designed to protect information resources from inappropriate disclosure, misrepresentation, unauthorized access, alteration, or destruction, whether deliberate or unintentional. The university does not, however, undertake responsibility for protecting individuals against the existence or receipt of material that may be offensive to them or harmful to equipment, software or data. The university shall establish procedures for securing its information resources against unauthorized access or abuse to a reasonable and economically feasible degree.


(b) Violations of the standards for user conduct: 


(1) may subject employees to disciplinary action including termination; 


(2) may subject students to disciplinary action including expulsion according to the Student Code of Conduct procedures; and


(3) may also subject violators to criminal prosecution.


(c) All users should be aware that violations of copyright laws may also subject them and the university to substantial legal liabilities. Information Resources Personnel may implement measures, including temporary revocation of access and other protective action, to protect against disruption or damage to the university's information resources or alleged or perceived violations of copyright laws or other liabilities.


(d) Only to the extent that there is a need to know in order to protect the privacy of data and communications, address a malfunction, maintain the secure and efficient operation of the system or avoid potential legal liability relating to the operation of the Information Resources system, Information Resources Personnel at the university may access the content of electronic communications and copy and examine any files or other information resident on or processed through Information Resources.


(e) Information resources personnel  shall, to the extent practicable, maintain confidentiality of files and information, other than evidence of conduct threatening the security of information resources,  that are accessed pursuant to subsection (d) of this section . If, however, the director of information resources  or the person fulfilling that function, in consultation with university general counsel, concludes that files or information resident on or processed through university systems suggest the reasonable possibility of a violation of state or federal statute or regulation, regents’ policy , or university regulation , such files and information may, subject to subsection (g) of this section, be disclosed to university personnel or law enforcement authorities without a search warrant.


(f) Information Resources Personnel shall comply with all federal and state statutes and regulations that limit access to, or establish prerequisites to accessing or disclosing, files and information, including that pertaining to confidential or proprietary research, resident on or processed through Information Resources.


(g) Subject to the  qualifications set out in (e) of this section, users may have a reasonable expectation of privacy in personal information unrelated to employment contained on information resources or in files devoted primarily to the user. University personnel, other than Information Resources Personnel, may not access or monitor information for which a user has a reasonable expectation of privacy that is residing on or transiting through the Information Resources system without a reasonable basis for suspecting that evidence of misconduct will be found.


(h) Information resources personnel  may not access the content of electronic communications or copy or examine any files or other information resident on or processed through Information Resources except as authorized by subsection (d) of this section B.2 or upon a valid request made in accordance with regents’ policy  or university regulation , or as required by state or federal law. (02-18-00)

P02.07.070. Administrative Responsibilities.  (a) An MAU may establish rules and procedures to define conditions and enforcement mechanisms for use of information resources under its control. MAU statements must be consistent with this policy and university regulation and published in a manner reasonably designed to make these conditions known to users.


(b) The university reserves the sole right to limit, restrict or extend access to its information resources. (02-18-00)

P02.07.080. No Rights of Actions Against the University. Nothing in this chapter or university regulation is intended to create, extend or support any cause of action or other claim for damages against the university or its employees acting within the scope of their employment. (02-18-00)

 SEQ CHAPTER \h \r 1Chapter P02.08

Alumni

P02.08.010.  Alumni Associations.  (a) The board  shall promote the establishment of campus-specific alumni associations.  Board  action shall be required for each alumni association to be officially recognized.


(b) An officially recognized alumni association shall cooperate closely with the appropriate campus executive officer to further the campus' interests.


(c) Each campus executive officer with an alumni association will be encouraged to have alumni representation on various campus groups, for example the budget team and  search committees for key executive positions.


(d) An alumni association shall negotiate the appropriate level of administrative and program assistance with the cognizant campus executive officer.


(e) The university  will strive to maintain current address records for graduates of all units of the system.


(f) An officially recognized alumni association may seek its own tax exempt status under Section 501(c)(3) of the Internal Revenue Code, but if it does so, it is responsible for appropriate reporting to the Internal Revenue Service.  Campus business offices and the statewide accounting office will provide assistance to the extent practicable.


(g) An alumni association will budget, in consultation with the appropriate campus  officer, contributions received to benefit the university or promote association activities.  Restricted contributions will be spent in accordance with agreements with the donor.  Funds given to benefit the university will be approved in accordance with procedures established concerning gifts to the university.


(h)  If a university employee is involved in requesting, handling, or accounting for any association funds, that association's funds must be deposited with the university in accordance with university regulation.


(i) Board members of officially recognized alumni associations, acting on behalf of their associations, will be indemnified in accordance with Regents’ policy.


(j) The board  supports the Alumni Network consisting of a voluntary representative from each campus-specific alumni organization.  This network  serves as a link to the statewide administration on appropriate alumni issues. (04-15-04)

 SEQ CHAPTER \h \r 1Chapter P02.09

Public Safety

P02.09.010.  Public Safety Department; University of Alaska Police.  (a) There is hereby established the University of Alaska Department of Public Safety, which shall be known as the University of Alaska Police Department.  Pursuant to AS 14.40.043, the department  shall enforce state and local laws in connection with offenses committed on the property of the university .  In this section, “department” means the University of Alaska Police Department.

(b) The department  shall have units located on the University of Alaska Anchorage campus, the University of Alaska Fairbanks campus, and at such other university  sites as the president  may designate.


(c) The department  may be comprised of commissioned and noncommissioned personnel. Only personnel certified by the Alaska Police Standards Council and commissioned by the president  may be appointed to the positions of university public safety officer or university police officer  and exercise police authority. For purposes of this subsection , "personnel certified by the Alaska Police Standards Council" includes persons who:


(1) are eligible for, have applied for, and are awaiting notification of APSC certification;


(2) have received prior APSC certification that  has not been revoked; or


(3) are exempt from certification under AS 18.65.280.


(d) C. The department  shall operate in accordance with university regulation. .  (06-12-92; 02-17-95)


P02.09.020.  Possession of Weapons.  (a) The carrying of a concealed handgun is prohibited on the property of the university , in a university  office or classroom in a building not on university  property or at a university  sponsored activity or meeting not on university  property provided appropriate notice is posted in the manner provided by law. This section  shall not apply to a concealed handgun carried by a duly commissioned law enforcement officer in relation to the officer's law enforcement function or by a person expressly authorized by the president  or appropriate chancellor in extraordinary circumstances.


(b) B. The possession of firearms, explosives or prohibited weapons shall be governed by university regulation .  (02-17-95)

P02.09.030. Traffic and Parking.  (a) The president  is authorized to promulgate and enforce rules governing parking and traffic on university  premises, and governing related forms and procedures including citations, hearings, penalties, and appeals. The president may delegate the  authority to promulgate and enforce such rules.


(b) The president  is authorized to approve parking fee charges for the university campuses. (02-17-95)

PART 3. FACULTY, STAFF AND STUDENT GOVERNANCE

 SEQ CHAPTER \h \r 1Chapter P03.01

Faculty, Staff and Student Governance

P03.01.010.  Faculty, Staff, and Student Governance.  (a) The opportunity for faculty, staff and students to participate in the governance of the university  is important to its effective operation.  The board  intends that faculty, staff and student participation in university  governance be an integral part of the university  community's culture.


(b) After consultation with university  faculty, staff and students, the president  shall establish by university regulation  the systemwide governance structure and its constituent organizations.  The structure shall include a systemwide organization for faculty, staff and students; an alliance of faculty senates; an alliance of classified and administrative/professional/technical staff; an intercampus student network; and appropriate campus constituent organizations. 


(c) Constitutions for each systemwide organization are subject to the approval of the president .  Constitutions for campus employee organizations are subject to the approval of the cognizant chancellor.  Student government constitutions are subject to P  09.01.  The roles and responsibilities for each systemwide organization shall be entered into university regulation .


(d) Governance organizations shall carry out their functions subject to the authority of the board  and the president  and chancellors .  The organizations' purposes are to:


(1) provide an effective opportunity for university  faculty, staff and students to play a meaningful role in matters affecting their welfare;


(2) represent the viewpoints of university  faculty, staff and students on regents’ policy, university regulation, and other matters affecting the interests of the university; 

(3) address through legislative action other matters as described in their approved constitutions;


(4) advise the president and chancellors  in a timely fashion and in a manner set forth in individual organizational constitutions; and


(5) communicate to faculty, staff and students information which is of interest and concern to the university .


(e) The president  and the chancellors shall respond to actions taken by governance groups in a timely fashion as described in the approved constitutions.


(f) Participants in governance shall carry out their governance responsibilities in good faith and to the best of their abilities without fear of reprisal.  Spokespersons for governance groups may present their views directly to the board  in accordance with board  procedures. (02-17-05)

PART 4. HUMAN RESOURCES

 SEQ CHAPTER \h \r 1Chapter P04.01

Uniform Personnel System

P04.01.010.  Human Resources Mission Statement. The statewide office of human resources and the regional human resources offices contribute to the university's missions of teaching, research and public service by providing benefits and services that  help to attract, motivate and retain a talented, committed, and diverse workforce. To encourage excellence, the statewide office promotes fair treatment, provides for continuing opportunities for training and development, values and recognizes productivity and achievement, and respects the worth and dignity of all individuals who comprise the university’s  workforce. The statewide office  is established to provide services that  enhance productivity through human resource management within the university by developing and implementing programs and services to meet institutional needs; and will propose and maintain university regulation and procedures governing employee relations consistent with the university's goals. (06-20-97)

P04.01.020.  Nondiscrimination Statement. In accordance with federal and state law, illegal discrimination in employment against any individual because of race, color, religion, national origin, age, sex, veteran status, physical or mental disability, marital status or changes in marital status, pregnancy or parenthood is prohibited. Decisions affecting an individual's employment will be based on the individual's qualifications, abilities and performance, as appropriate. (11-19-99) See also BL15.
P04.01.030.  System Establishment and Maintenance. Criteria for the establishment and maintenance of the university uniform personnel system will be established by university regulation. (08-19-94)



 SEQ CHAPTER \h \r 1P04.01.050. Types of Employment.  (a) Officers of the University and Senior Administrators.  The president will designate by university regulation  those positions to be placed in the Officers of the University and Senior Administrators category.

 
(b)  Faculty.  Faculty positions are defined in P04.04.030.



(c) Staff. Staff positions are designated exempt or nonexempt in accordance with the Fair Labor Standards Act.


(d) Casual Labor. Casual labor is  nonexempt temporary employment on an emergency basis.


(e) Student Employment. Student employment is nonexempt, temporary employment.  

P04.01.055.  Termination.  (a) At-will employment is an employment relationship that either the employee or the university may terminate at any time for any reason or no reason with such notice as may be required by regents’ policy and university regulation. The processes contained in R  04.01.050 are the exclusive review procedures available for all terminations of at-will employees.


(b) Temporary, extended temporary, adjunct, student, casual labor, regular new hire probationary employees and those positions designated by the president as officers and senior administrators of the university are employed at-will.  A new employee in a regular position, including an individual with a break in university service greater than 10 business days, is also considered at-will for the duration of the probationary status. 


(c)  . Employment not established as at-will entitles the employee to such notice and appeal processes as specified by regents’ policy and university regulation.
P04.01.060.  Contents of Personnel Files.  The information to be contained in the official personnel records of the university will be established by university regulation. These records will be maintained at the employee's MAU human resources office, or at such place or places as specified at the employee's MAU human resources office. (08-19-94)

P04.01.061. Access to Personnel Files. An employee will have the right to examine the employee’s  official personnel file at any time during normal business hours upon submission of advance written request to the MAU  human resources office. An employee will have the right to a copy of the employee’s  own file upon submission of advance written request to the regional human resources office. (06-20-97)

P04.01.062. Confidentiality of Personnel Records. (a) Dates of present and past employment with the university, position title, type of employment, campus, and salary are public information.  The university adopts the policy of AS 39.25.080 so that all other personnel records, including but not limited to applications, leave records, home address and telephone number, performance evaluations and disciplinary matters, relating to any past or present employee of the university are not public records and are not accessible by the public.  Personnel records will be released only under the following circumstances:  


(1) upon receipt of written authorization from the employee, former employee, or applicant, as directed in the authorization; 


(2) to the employee’s supervisors and to university supervisors to whom the employee or former employee has applied for promotion, transfer or rehire; 


(3) to a state agency authorized by statute to review such university documents upon receipt of a subpoena issued by a competent authority and upon execution of an agreement that confidential information will not be made public; 


(4) upon receipt of an order of a court of competent jurisdiction;


(5) for internal university operations, to persons having a need to know as determined by the regional personnel officer or the custodian of the record. 


(b) A request not covered by (a)(1)-(5) of this section will be addressed to the MAU human resources director.  The MAU human resources director or designee shall review the request and may approve the release if that release is in the best interest of the university and can be accomplished without violation of the employee’s, former employee’s, or applicant’s right to privacy.  


(c) Notwithstanding the provisions of this section, a supervisor or human resources office may disclose information about the job performance of an employee or former employee to a prospective employer upon request.  Any information provided must be given in good faith and must be factual. (06-20-97)

 SEQ CHAPTER \h \r 1Chapter P04.02

General Personnel Policies
P04.02.010.  Equal Employment Opportunity and Affirmative Action: Statement of Intent. The  board recognizes that discrimination in employment practices has in the past foreclosed economic opportunity to a substantial number of persons in the United States.  The board  is committed to oppose illegal employment discrimination and to prohibit it within the university [University of Alaska].  In addition to prohibiting illegal employment discrimination, as a part of its commitment to equal employment opportunity, the board  is committed through an affirmative action program, to recruit, employ and promote qualified “protected class” persons who have been historically under-represented in the workforce. 

P04.02.012. Equal Employment Opportunity Program.  (a) The program of equal employment opportunity consists of two parts: nondiscrimination and a program of affirmative action.  

(b) Nondiscrimination:

(1) In accordance with federal and state laws and regulations, the university  will not engage in impermissible discrimination.  In accordance with federal and state law and regulation, the university  makes its programs and activities available without discrimination on the basis of race, religion, color, national origin, citizenship, age, sex, disability, veteran status, marital status, changes in marital status, pregnancy,  or parenthood. Among the federal and state laws and regulations prohibiting discrimination in employment that pertain to the university as of June 2007 are:

 Equal Pay Act 

 Title VI and Title VII of the  Civil Rights Act of 1964 
 Executive Order 11246 

 Age Discrimination in Employment Act 
 Title IX of the Education Amendments of 1972

 Section 504 of the Rehabilitation Act of 1973 
 Vietnam Era Veterans' Readjustment Assistance Act of 1974

 Pregnancy Discrimination Act of 1978
 Immigration Reform & Control Act of 1986
 Civil Rights Restoration Act of 1987

 Americans with Disabilities Act of 1990

 Age Discrimination Act of 1975
 Alaska Statute 14.40.050 and 18.80.220.

(2) Individual merit will be considered by the university. University hiring decisions will be based on the individual's qualifications, demonstrated abilities, and performance, as appropriate.


(c). Affirmative Action: The university  seeks to hire, train and promote individuals based on qualifications and demonstrated ability to perform the job.  In its commitment to affirmative action, the university is committed to recruit and retain women and minorities in positions of employment where they have been traditionally under-represented.  The concept of affirmative action requires that practices that adversely impact protected classes should be eliminated unless the university can demonstrate a legally permissible basis.  To accomplish the goals of its affirmative action program, the university encourages employment applications from and makes special efforts to recruit protected classes.

P04.02.014. C. Implementation. The president and the chancellors [chancellor ]are responsible for planning, implementing, and monitoring an effective program of equal employment opportunity.  The president and each chancellor will provide an annual report to the board with regard to the effectiveness of their respective equal employment opportunity program.  (06-20-97)

P04.02.020. Discrimination.  (a) The university  will not permit or tolerate discrimination that creates an intimidating, hostile, or offensive working or learning environment, or that interferes with an individual’s performance. The university recognizes that conduct which constitutes discrimination in employment or educational programs and activities is prohibited and will be subject to corrective and/or disciplinary action.


(b) Discrimination refers to being adversely treated or affected, either intentionally or unintentionally, in a manner that unlawfully differentiates or makes distinctions on the basis of the individual’s legally protected status or on some basis other than an individual’s qualifications, abilities and performance, as appropriate.  The university will vigorously exercise its authority to protect employees and students from discrimination by agents or employees of the university, students, visitors and guests.


(c) Nothing contained in this policy will be construed or applied to limit or abridge any person's constitutional right to freedom of expression or to infringe upon the legitimate academic freedom or right of due process of any member of the university community.  Principles of academic freedom and freedom of expression require tolerance of the expression of ideas and opinions even though they may be offensive to some.  However, ideas and opinions must be expressed in a manner that does not create an intimidating, hostile, or offensive working or learning environment or unreasonably interferes with an individual’s performance.  The university upholds and adheres to principles of academic freedom and the laws prohibiting discrimination in employment and education.


(d) Individuals who believe they have been subjected to discrimination are encouraged to bring this behavior or action to the attention of an employee or faculty member who is in a position to assist in addressing the concern.  The affirmative action officer, human resources or student affairs officer, or designee, as appropriate,  will mediate disputes, receive complaints, obtain process information, or discuss resolution options regarding discrimination complaints.


(e). The university cannot guarantee confidentiality in connection with complaints alleging discrimination; however, all university employees and students are expected to make a reasonable effort to protect the legitimate privacy interests of involved persons consistent with their obligation to inform the accused.


(f) Nothing in this policy will be construed or applied to create a right to an award of damages or other monetary compensation against the university or university employees beyond any existing under state or federal law.

P04.02.022.. Sexual Harassment. (a) The university  will not tolerate inappropriate sexual or sexually harassing behavior and seeks to prevent such conduct toward its students, employees and applicants for employment.  Violation of this policy may lead to discipline of the offending party.


(b) Since some members of the university community hold positions of authority that may involve the legitimate exercise of power over others, it is their responsibility to be sensitive to that power.  Faculty and supervisors in particular, in their relationships with students and subordinates, need to be aware of potential conflicts of interest and the possible compromise of their evaluative capacity.  Because there is an inherent power difference in these relationships, the potential exists for the less powerful person to perceive a coercive element in suggestions regarding activities outside those inherent in the professional relationship.


(c) It is the responsibility of faculty and staff to behave in such a manner that their words or actions cannot reasonably be perceived as sexually coercive, abusive, or exploitative.  Sexual harassment also can occur in relationships among equals as when repeated unwelcome advances, demeaning verbal behavior, or offensive physical contact interfere with an individual's ability to work or study productively.  Consensual sexual conduct that unreasonably interferes with other employees’ work or creates a hostile, intimidating or offensive working or learning environment constitutes sexual harassment for purposes of this policy.


(d) The university is committed to providing an environment of study and work free from sexual harassment and to ensuring the accessibility of appropriate procedures for addressing all complaints regarding sexual harassment.  Nothing contained in this sexual harassment policy will be construed or applied to limit or abridge any person’s constitutional right to freedom of expression or to infringe upon the legitimate academic freedom or right of due process of any member of the university community.

P04.02.024. Consensual Sexual Relations.  (a) Faculty members or staff who engage in sexual relations with students enrolled in their classes or subject to their supervision, even when both parties have consented to the relationship, will be engaging in unprofessional behavior.


(b) Supervisors who have authority or control over employees and engage in sexual relations with those employees, abuse their power, even when both parties have consented to the relationship.

P04.02.026.. Limitation of Liability. Nothing in P04.02.020 - 04.02.026  will be construed or applied to create a right to an award of damages or other monetary compensation against the university or university employees beyond any existing under state or federal law. (08-15-97)

P04.02.030.  Reasonable Accommodation for People with Disabilities: Prohibition Against Discrimination on the Basis of Disability. All members of the university community have a right to a working and learning environment free of all forms of illegal discrimination including discrimination against people with disabilities.  It is the university's intent that no employee, or user of university facilities, be subjected to unlawful discrimination based on disability.

P04.02.032. BDefinitions.
In P04.02.030 - 04.02.038, unless the context requires otherwise,


(1) "ADA" means  the federal law known as the Americans with Disabilities Act of 1990, as amended;


(2) "ADA coordinator" means  the individual designated to administer the university's disability discrimination compliance program;

(3) "affirmative action officer," or “AAO” means  the regional affirmative action officer, director, or designee, whichever reference is applicable;

(4) "complainant" means  the person or persons asserting a complaint;


(5) "person with a disability" means  an individual who: 



(A) has a documented physical or mental impairment that substantially limits a major life activity; 


(B) has a documented record of a physical or mental impairment that substantially limits a major life activity; or


(C) is regarded as having a physical or mental impairment that substantially limits a major life activity;


(6) "reasonable accommodation" means  the process of modifying or adjusting the work environment to reasonably accommodate the functional limitation caused by a disability;


(7) “reasonable accommodation resolution" means  the process whereby the ADA coordinator or AAO facilitates the development of an appropriate reasonable accommodation; and


(8) ."respondent" means the university employee, officer, agent, or representative whose act or failure to act is being disputed.


P04.02.033. 2. Request for Accommodation.  (a) The purpose of this process is to educate the person or persons involved about the applicable provisions of the law, to provide a non-retaliatory environment to determine accommodations, and to initiate change in behavior, practice, or treatment that will lead to a positive work environment. 


(b) A university employee who believes that the employee  requires accommodation must present medical documentation to the employee’s  immediate supervisor, with copies to the AAO or designee, when the disability or need for accommodation is not known or obvious to the supervisor.  
(c) An informal complaint to the AAO must state the employee's name, and provide a detailed description of the practice or action that allegedly requires accommodation or constitutes discrimination on the basis of disability.


(d) No person who acts in good faith will be subject to restraint, interference, coercion, reprisal, or retaliation for initiating a request or complaint or participating as a witness or in another capacity in any proceeding designed to foster compliance with this policy and university regulation.


(e) In attempting to informally determine an appropriate accommodation or resolve a complaint, the AAO will obtain and clarify relevant information from the employee, the supervisor, the regional personnel director, and other involved persons.  The outcome of a reasonable accommodation generally will not include documentation copied to the personnel file or widespread distribution of decisions regarding any accommodations made.  However, any documentation relating to a disability complaint will be kept in a separate file apart from the employee's personnel file.

P04.02.034. Formal Complaint. An employee who claims to have been subjected to discrimination based upon a disability and who has exhausted the reasonable accommodation process may initiate a written formal complaint.  Formal complaints must be presented to the ADA coordinator and must include, at a minimum, the following information: 


(1) the name of the complainant and the respondent; 


(2) a clear and concise description of the event and the alleged discriminatory action or conduct;


(3) an explanation of the impact upon the complainant of the alleged discriminatory action or conduct;


(4) a summary of attempts taken to resolve the complaint informally; and


(5) the remedy requested.

P04.02.035Determination of Formal Complaint.  (a) The AAO and ADA coordinator are responsible for ensuring compliance with the provisions in the Americans with Disabilities Act and other applicable laws in their efforts to coordinate disputes involving people with disabilities within the university.


(b) The ADA coordinator will determine whether there is reasonable basis to justify relief in the form of a reasonable accommodation. If so, the ADA coordinator will identify appropriate solutions, including recommendations for reasonable accommodation, and report those recommendations to the respondent's immediate supervisor, regional human resources office, and  other appropriate administrative officers.

P04.02.036. Remedies.  (a) Unjustified delay or refusal to implement the solutions or the reasonable accommodations recommended by the ADA coordinator may lead to referral to an appropriate administrative officer to obtain proper and timely action.  An employee who delays or refuses unjustifiably to implement the recommendations is subject to disciplinary action.


(b) If the ADA coordinator determines that there is not just cause to support a disability discrimination complaint, the coordinator  will notify the complainant in writing of that determination and the reason therefore. The complainant may appeal the ADA coordinator's determination or the respondent’s alleged improper action by submitting a grievance to the grievance council at Step 3 of the grievance resolution process contained in P04.08  and R  04.08.  The grievance must be filed within 45 working days of the date on which the complainant received the ADA coordinator's written determination. 

P04.02.037. Confidentiality. The university cannot guarantee confidentiality.  However, all university employees are expected to make a reasonable effort to protect the legitimate privacy interests of involved persons.

P04.02.038. Records Retention. The affirmative action officer and ADA coordinator will maintain appropriate records concerning complaints brought under the provisions of the informal and formal complaint processes.  These dispute resolution records are considered confidential under federal law and will be maintained accordingly. (05-04-99)


P04.02.040. Drug-Free Workplace.  (a) The unlawful manufacture, distribution, dispensing, possession, or use by an employee of a controlled substance as defined in Schedules I through V of Section 202 of the Controlled Substances Act (21 USC 812), and as further defined by regulation at 21 C.F.R. 1308.11 - 1308.15 is prohibited in any workplace of the university.  


(b) All employees will abide by the terms of this policy as a condition of their employment and will notify the university of any criminal drug statute conviction for a violation occurring in the workplace no later than 5 working days after the conviction. Within 30 days of receiving the notice of conviction, the university will take appropriate personnel action against the employee as prescribed by university regulation, up to and including termination, or require the employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, state, or local health, law enforcement, or other appropriate agency.


(c) The university regulation implementing  this section must  provide for publishing a statement to notify employees of this policy and to establish a drug-free awareness program to inform employees about: the dangers of drug abuse in the workplace; the university's policy of maintaining a drug-free workplace; any available drug counseling, rehabilitation, and employee assistance programs and the penalties that may be imposed upon employees for drug abuse violations occurring in the workplace.


(d) Each employee will be provided a copy of this policy and accompanying university regulation. (06-20-97)

P04.02.050.  Employee Alcohol and Controlled Substances Testing.  (a) The university regulation implementing P04.02.040 and this section will at a minimum provide for the establishment of alcohol and controlled substances testing programs as required by law; the imposition of penalties on employees when tests exceed allowable levels; compliance with reporting and record keeping requirements; dissemination to affected employees of educational materials explaining the legal requirements, this policy and university regulation; and provide  for appropriate staff training and employee assistance programs.  Collective bargaining units representing affected university employees will be given written notice concerning the availability of this information.


(b) All employees subject to laws mandating alcohol and controlled substances testing will comply with such laws, this regents’ policy and university regulation  as a condition of their employment.

 SEQ CHAPTER \h \r 1Chapter P04.03

Recruitment and Staffing
P04.03.010.  Recruitment Procedure. Standardized procedures for recruitment will be established by university regulation.  No recruitment will occur without available or anticipated budgeted funds. (06-20-97)

P04.03.020.  Screening and Selection Process. Standardized procedures with appropriate constituent participation for applicant screening and candidate selection and notification will be established by university regulation. (06-09-00)

P04.03.030. Special Recruitment Categories. Categories and standardized procedures for alternative methods of recruitment will be established by university regulation. The university encourages promotional opportunities for existing employees. (04-21-95)

P04.03.040. Public Disclosure. The university will comply with Alaska law when responding to requests for employment applications and application materials. (04-21-95)

 SEQ CHAPTER \h \r 1Chapter P04.04

 Faculty

P04.04.010. Academic Freedom. Nothing contained in regents’ policy or university regulation  will be construed to limit or abridge any person's right to free speech or to infringe the academic freedom of any member of the university community. (06-20-97) 
P04.04.020. Construction .  This chapter and  university regulation shall govern  the university system and the institutions therein, regulating the matters contained herein as authorized by law.  Nothing contained in this chapter  shall be construed to restrict the power of the board  to periodically alter, amend, revise, or repeal the provisions hereof in whole or in part from time to time.

P04.04.022 . Application. This chapter and the university regulation promulgated under it shall apply to the university system  and are designed and intended for use with appropriate policies and procedures developed for each university and community college, which the board  will also approve.  These policies and procedures may differ from each other in their provisions, but no provision of regents’ policy and university regulation may supersede the application of the this chapter or university regulation.."  (07-01-89) 

P04.04.030. Definitions. In this chapter , unless otherwise specified or the context requires otherwise, 

(1) "academic ranks" means the ranks  held by persons having the title of professor, associate professor, and assistant professor; which titles denote academic rank exclusively; the title of instructor may also be a title of academic rank at the discretion of the policies and procedures approved for each university; subject to the provisions of paragraph (5 )(D) of this section; 

(2) "faculty" means those persons who have accepted and hold appointment to academic rank or special academic rank;


(3) . "non-tenure track position" means a  position that does not provide a faculty member any rights to consideration for appointment to tenure;


(4) . "policies and procedures approved for each university" means those policies and procedures designed by each university for its own use and approved by the board;

(5) "special academic ranks" means those ranks held by persons having a title or a qualification to a title specified in this paragraph; these  titles denote special academic rank exclusively:



(A) “adjunct” means a person  employed to teach one or more courses up to 15 credit hours per year, or other academic assignment at less than 50 percent of a full-time appointment; 


(B) “affiliate” means a person in  voluntary faculty service, not employed by the university;



(C) “clinical” means a person in a : special category reserved for practitioners in the health care delivery professions;



(D) “instructor” means a faculty member employed to teach and perform other faculty functions as assigned;



(E) “lecturer” is a person employed to teach full- or part-time;



(F) “Research” means a person in a position  supported primarily by grant funding;



(G) “visiting” means a person : employed to perform the faculty functions expected of academic rank for a specific period;













(6) "tenure" means the status of holding a faculty appointment on a continuing basis following evaluation and award according to the terms of P  04.04.040(B);


(7) "tenure track position" means a position that  may lead to consideration for appointment to tenure as described in the policies and procedures approved for each university; a tenure track position will require the performance of faculty function at least 50% of full-time; for exceptional cases, and when in the judgment of the chancellor  the best interests of the university will be served, a faculty member may be appointed to a tenure track position at less than 100% but more than 50% of a full-time appointment;


(8) “university" means any one of the three universities within the University of Alaska. (07-01-89)

Cross-reference: For other definitions applicable to this chapter, see P01.04.040.
P04.04.040. Appointment Categories. The following categories of appointment shall be used to fully specify the type of appointment and associated rights:


a. Type of Position

(1) Tenure track position.  Faculty appointed to tenure track positions either hold tenure or may become eligible for consideration for appointment to tenure under the conditions stated in P04.04.045.  Time spent in these positions shall be counted towards the maximum time by which a tenure track appointee must be considered for tenure for continuation of employment.  Faculty appointed to tenure track positions shall have titles of academic rank.  (

(2) Non-tenure track position.  Faculty appointed to non-tenure track positions have no rights to consideration for appointment to tenure, nor does time spent in these positions count toward tenure.  Faculty appointed to these positions shall have titles of special academic rank.


b. Tenure status.  A faculty member appointed to a tenure track position may receive tenure only under the conditions of P04.04.045 and 04.04.050 .


c. Faculty rank and title.


(1) Academic rank. Titles of academic rank shall be the same throughout the university system with the exception of the use of the title "instructor" as set out in paragraph (3) below). Titles designating academic rank exclusively are: assistant professor, associate professor, and professor.


(2) Special academic rank.  Titles of special academic rank shall be the same throughout the university system with the exception of the use of the title "instructor" as set out in paragraph (3) below).  Titles designating special academic rank exclusively are: lecturer and titles of academic rank preceded by the terms adjunct, affiliate, visiting, research, or clinical. 

(3) Instructor.  The title "instructor" is to be used for those faculty employed to teach and perform other faculty functions as assigned.  A university may, in accordance with the policies and procedures approved for that university, use the title of instructor as a title of academic rank or special academic rank, but not both.


d. Continuing and fixed term appointments

(1) Continuing appointment. A continuing appointment is one that is expected to continue unless a faculty member is terminated in accordance with P04.04.047 .  Continuing appointments shall be given with appointment to academic rank and tenure track positions, with or without tenure.  A continuing appointment may be appropriate for an appointment to special academic rank.  Continuing appointments may be made for up to three years in duration.  Appointment may be renewed subject to limitations imposed by P04.04.045(4)(b) .


(2) Fixed term appointment.  A fixed term appointment is one that is expected to expire at the end of a specified period of up to three years unless renewed or terminated early in accordance with P04.04.047 .  Such appointments may not be made for periods longer than three years, but may be renewed.  Fixed term appointments may be given to a faculty member appointed to special academic rank. 


(3) Terminal appointment.  A terminal appointment is a non-tenure track fixed term appointment used when a decision has been made to terminate a faculty member at the end of the next appointment.


e. Appointments of distinction for faculty.


(1) Distinguished Professors.  Tenured appointment as distinguished professor may be made by the president, subject to a process of review and recommendation established by the chancellor of the MAU in which the faculty member holds tenure.


(2) Distinguished Visiting Professors.  Appointment as distinguished visiting professor shall be made by the chancellor, following consideration of recommendations of the faculty.  Such appointment shall be reported to the president and shall be a non-tenure track appointment for a period of time not to exceed three years.  These appointments are renewable indefinitely.


(3) Professor Emeritus or Emerita.  Appointment as professor emeritus or emerita is an honor conferred by the chancellor, following consideration of recommendations by the faculty, upon an outstanding retiree of the university as described in P04.04.030  and university regulation related  to retirement.

P04.04.041.  Appointment year and appointment obligation.  (a) Unless the terms of appointment otherwise provide, the normal appointment year shall be from July 1 to June 30 or a portion thereof, regardless of payroll mode.  The duration of appointment obligation may be for a full year or less as follows:


(1)  Fiscal year obligation.  An obligation of service for the full fiscal year, i.e., twelve months; 


(2)  Academic year obligation.  An obligation of service for the academic year as set by each university or community college;


(3)  Institutional year obligation.  An obligation of service for any period less than a full year, other than the academic year.


(b) Academic year and institutional year faculty may be required to serve at dates necessitated by a unit's operating requirements.

P04.04.042. Faculty obligation. a. Faculty obligation may include teaching, research or other scholarly and creative activity, public service, university service and other duties and responsibilities required of a faculty member during the appointment year, and shall be consistent with academic rank and professional or disciplinary field.


b. A faculty member shall not engage in outside activities that interfere with or are inconsistent with the performance of faculty obligation or are determined to run counter to the provisions of the AS 39.52 (Alaska Executive Branch Ethics Act) or P 04.10.030 or R 04.10.030 governing conflict of interest.

P04.04.043. Method of appointment. All appointments shall be made by the chancellor or the chancellor’s designee in accordance with this chapter, university regulation and procedures approved for each university.

P04.04.045. Tenure.  (a) Tenure is established to assure the academic community an environment that will nurture academic freedom by providing employment security.  


(b) The responsibilities rights and privileges of tenure are:


(1) Performance: A tenured faculty member has a responsibility to maintain high standards of professional performance and conduct.


(2) Appointment: An appointment with tenure shall be an appointment to academic rank which shall not be affected by changes in such rank and shall be continued until resignation, retirement, or termination. The award of tenure guarantees continuing appointment for at least nine months per year. Any change in fraction of full-time appointment as a tenured faculty member must be by mutual consent of the university and the faculty member.  The award of tenure does not exempt a faculty member from changes in policies and procedures approved for each university.


(3) Locus of tenure: Faculty are tenured within an academic unit or units of a university of the University of Alaska system.


(c) Tenure is not received automatically. It is awarded only following careful consideration of an applicant faculty member in accordance with the methods described in this chapter and the policies and procedures approved for each university. Following consideration of the recommendations of the faculty, the chancellor may grant tenure to faculty who are qualified.


(d) Eligibility for consideration for award of tenure: 

(1) Criteria. Tenure may be awarded to faculty appointed to a tenure track position and any academic rank. Tenure is not awarded to faculty members holding special academic rank.



(2) Conditions. A faculty member may request an evaluation for award of tenure during any year of service.  However, a faculty member must be reviewed for tenure in accordance with the following:


(A) Initial appointment to full or associate professor. An initial appointment to the rank of professor may be made with or without tenure. However, faculty receiving such appointments without tenure must be reviewed for tenure no later than the second consecutive year of service. Appointments to full professor may continue beyond the third year only with tenure. Initial appointment to the rank of associate professor also may be made with or without tenure. Likewise, faculty receiving such appointments without tenure must be reviewed for tenure no later than the fourth consecutive year of service. Appointments to associate professor may continue beyond the fifth year only with tenure.


(B) Promotion to associate professor. Non-tenured faculty undergoing review for promotion to associate professor must also be reviewed for tenure. Promotion to associate professor cannot be made without prior or simultaneous award of tenure.


(C) Review of assistant professor. All non-tenured faculty appointed at the rank of assistant professor must be reviewed for tenure no later than the seventh consecutive year of service in this rank. Service in this rank or in a combination of this rank and a tenure track appointment as instructor may continue beyond the eighth year only with tenure.


(D) Review of instructor. Faculty with the title of instructor may be reviewed for tenure only if the title is one of academic rank according to policies and procedures of an individual university. In this case faculty must be reviewed for tenure no later than the seventh consecutive year of service in this rank. Service in this rank may continue beyond the eighth year only with tenure if the title is one of academic rank.


(3) Years of service.


(A) Toward mandatory review. In computing total consecutive years of service for determining the time of mandatory tenure review, periods of leave at full salary and sabbatical leave will be included. Periods of leave of absence at partial or no salary shall not be included unless requested by the faculty member and approved at the time the leave is granted. However, regardless of inclusion in the computation of total years, leave of absence shall not be deemed an interruption of otherwise consecutive service. Years of service preceding a break in consecutive years of university employment may be counted only upon agreement between the faculty member and the university at the time of re-employment.


(B) Partial year of service. A partial year of service which includes at least one semester of full-time faculty service, as in a mid-year appointment,  will be included as a full year of service in computing the time of mandatory tenure review only if this year has been included in determining eligibility for any sabbatical leave. 


(e) Failure to receive tenure. A faculty member must stand for tenure in the mandatory review year as defined in paragraph (d)(2) of this section. If tenure is not awarded, the faculty member shall be offered a terminal appointment for one additional year of service. A faculty member may stand for tenure prior to the mandatory year of review. In so doing, the candidate may withdraw at any step in the process prior to review by the chancellor . If the decision of the chancellor is to deny tenure, the faculty member shall be offered a terminal appointment.


(f) A faculty member who is offered tenure by a university pursuant to this policy but who declines to accept it may continue to be employed in a manner to be determined by the chancellor of each university. 

P04.04.047. Termination of Faculty Appointment.  (a) Termination is the severance of the employment relationship of a faculty member which is based on a decision to discontinue an existing employment relationship.   Faculty may be terminated under any of the conditions set out in this section.


(b) Non-retention. Non-retention follows a decision not to continue the employment of a non-tenured faculty member in a tenure track position or of a faculty member holding special academic rank and a continuing appointment.  The chancellor or the chancellor’s  designee will notify the faculty member of this decision in writing not less than:


(A) three months prior to the end of an appointment expiring at the end of a faculty member's first year of uninterrupted service within the university system, but not later than March 1 for appointments ending in May, June, July or August;


(B) six months prior to the end of an appointment expiring after the completion of one, but not more than two, years of service within the university system, but not later than December 15 for appointments ending in May, June, July or August;


(C) twelve months prior to the expiration of an appointment after two or more years of uninterrupted service within the university system.


(c) Failure to receive tenure. Following a decision not to award tenure in the mandatory year for tenure review, the faculty member will receive notice at least twelve months prior to the end of the academic or fiscal year of final service.


(d) Retirement. Retirement eligibility is determined by the Teachers Retirement System, the Public Employees Retirement System of the State of Alaska, or the University of Alaska Optional Retirement Plan. Faculty planning to retire shall notify their supervisor as soon as possible prior to the anticipated retirement date.


(e) Resignation. A faculty member intending to resign from employment with the university system shall file with the appointing authority a written resignation stating the effective date.  A faculty member is expected to provide notice adequate to allow for his or her orderly replacement.  


(f) Discontinuance of program. When a decision is made to discontinue a program (following program review as specified in R 10.06.01), a good faith effort must be made to place tenured faculty in another program where appropriate. The chancellor or the chancellor's designee will notify each faculty member of the decision to terminate employment in writing not less than:


(1) Three months prior to the end of the academic or fiscal year of a faculty member's first year of uninterrupted service within the university system, but not later than March 1 for appointments ending in May, June, July or August.


(2)  Six months prior to the end of the academic or fiscal year after the completion by a faculty member of one, but not more than two, years of service within the university system, but not later than December 15 for appointments ending in May, June, July or August.


(3)  Twelve months prior to the end of the academic or fiscal year after two or more years of uninterrupted service within the university system.


(4)  Should the program be reactivated within two years, a tenured faculty member shall be invited to return to the program faculty. The faculty member must notify the university of the decision to decline or accept within 30 days of receipt of this invitation. 


(g)  Reduction in program. When a decision is made to reduce a program following program review as under R10.06.010 a good faith effort must be made to retain tenured faculty in preference to non-tenured faculty, or to place tenured faculty in another program where appropriate. The chancellor or chancellor's designee will notify each faculty member of the decision to terminate employment in writing not less than:


(1)  Three months prior to the end of the academic or fiscal year of a faculty member's first year of uninterrupted service within the university system, but not later than March 1 for appointments ending in May, June, July or August.


(2)  Six months prior to the end of the academic or fiscal year after the completion by a faculty member of one, but not more than two, years of service within the university system, but not later than December 15 for appointments ending in May, June, July or August.


(3)  Twelve months prior to the end of the academic or fiscal year after two or more years of uninterrupted service within the university system.


(4)  Should the program be expanded within two years, tenured faculty members shall be invited to return to the program faculty.  The faculty member must notify the university of the decision to decline or accept within 30 days of receipt of this invitation.


(h)  Financial exigency. Following a declaration of financial exigency under P 04.09.060 and related university regulation, faculty members are entitled to a minimum of 60 calendar days notice in advance of the cessation of their employment.


(i)  Cause.  Faculty may be dismissed immediately for cause.  In this section, “cause” means  some substantial shortcoming that  renders continuance in employment detrimental to appropriate discipline and efficiency of service including  incompetency, neglect of duty, unprofessional conduct, or other conduct that  interferes substantially with the continued performance of duties.  “Cause” may also include physical or mental incapacity. (04-15-04; 04.04.040.A.1.e.(1) revised 04-14-05)

P04.04.050. Evaluation of Faculty.  (a). It is the policy of the university to evaluate faculty on a schedule to be set as appropriate for and by each university according to regents’ policy and procedure.  Such evaluation shall be the responsibility of the chancellor  or the chancellor’s  designee.


(b) The purpose of evaluation pursuant to this chapter  shall be the appraisal of:


(1) the extent to which the  faculty member has met the professional obligation;


(2)  the extent to which the faculty member's professional growth and development has proceeded;


(3)  the prospects for the faculty member's continued professional growth and development; and


(4)  the identification of changes, if any, in emphasis required for such growth.


(c) Written documentation of the  evaluation shall be made available to the faculty member concerned.  These evaluations shall play a major part in determining if the faculty member will receive renewal of employment or be promoted or tenured.


(d) .  In conducting evaluations pursuant to this chapter , faculty and administrative evaluators may consider, but shall not be limited to, the criteria set out in (1) - (7) of this subsection as  appropriate to the faculty member's professional obligation.  In addition, units may elaborate in writing on these or other criteria that  take into account the distinctive nature of the discipline or special university assignment.  Criteria may include:

(1) mastery  of subject matter, demonstrated by such things as advanced degrees, licenses, certifications, awards, honors and reputation in the subject matter field;


(2) effectiveness in teaching, demonstrated by such things as: evaluation by peers; reaction of students as determined by surveys and classroom and laboratory observations; development of improved teaching materials and processes; development of new courses; advising of students; assessments of student achievement; and participation in necessary and routine duties that which support classroom performance;


(3) scholarly and creative activity, which is activity beyond the development of curriculum demonstrated by such things as: success in developing and carrying out significant applied and basic research; work in contributing to the arts; publication in advancing knowledge; and reputation among colleagues and peers both within and without the university;


(4) effectiveness of public service, demonstrated by such things as:  professionally related and publicly recognized service to constituencies external to the university, including public and private sector groups, governmental agencies, elementary and secondary schools, boards, commissions, committees, public interest groups, community groups, businesses, and urban and rural residents; successful design and implementation of technology-transfer programs to external constituencies; application of directed research to the needs of constituencies; recognition, awards, and honors from constituent groups; and reputation among peer deliverers of public service;


(5) effectiveness of university. service, demonstrated  by such things as: work on university committees and task forces; participation in faculty governance; colleague assistance; administrative work; and work with students beyond formal teacher-student relationships;


(6) professional development, demonstrated by such things as: research and other scholarly and creative activity; continuing education or other activities to keep abreast of current developments in the faculty member's fields; and ability to  successfully handle increased responsibility in the faculty member's professional obligation;


(7) total contribution to the university, demonstrated by overall contribution to the mission of the university system and of the individual unit.

P04.04.052. Evaluation of Faculty for Tenure.  (a)  Evaluation of non-tenured faculty for tenure shall be in accordance with this chapter  and the policies and procedures approved for each university.  The chancellor  may award tenure to such faculty as are, in the chancellor’s  opinion, qualified and for whom tenure would be consistent with institutional need and mission.  The chancellor  shall give consideration to the recommendations of faculty and other appropriate sources.


(b) Faculty holding academic rank shall be eligible for evaluation for tenure in accordance with P04.04.045 and 04.04.050 .


(c)  Policies and procedures approved for each university shall delineate the exclusive process by which the applicant may seek reconsideration of a decision not to award tenure.  The process shall allow the applicant to appeal to the president  only in those instances in which the chancellor’s  action is inconsistent with the recommendations of the reconsideration review body appropriate for each university.  

P04.04.054. Evaluation of Faculty for Renewal of Appointment.  (a) Evaluation of non-tenured faculty for renewal of appointment shall occur at regular intervals in accordance with this chapter  and the policies and procedures approved for each university.  The chancellor  or the chancellor’s  designee may reappoint such faculty as are, in the chancellor’s  or designee's opinion, qualified and for whom reappointment would be consistent with institutional need and mission.  The chancellor  or designee shall give consideration to the recommendations of faculty and other appropriate sources as well as to the operating requirements of the university.


(b) All non-tenured faculty holding academic rank or special academic rank are eligible for evaluation for reappointment and must be evaluated in accordance with the terms and conditions of their appointment and with the provisions of P04.04.050  and the policies and procedures approved for each university.  


(c) . Policies and procedures approved for each university shall delineate the exclusive process by which a faculty member denied reappointment may seek reconsideration of the decision.  

P04.04.056. Evaluation of Faculty for Promotion.  (a) Evaluation of faculty for promotion shall be in accordance with this chapter  and the policies and procedures approved for each university.  Following the recommendations of the faculty, the chancellor  may promote faculty for whom promotion would be consistent with institutional need and mission.


(b) . Faculty are eligible to request consideration for promotion to the next highest rank in accordance with P04.04.050 and the policies and procedures approved for each university. 


(c) . Policies and procedures approved for each university shall delineate the exclusive process by which the applicant may seek reconsideration of a decision not to promote.  The process shall allow the applicant to appeal to the president  only for decisions regarding promotion to full professor and only in those instances in which the chancellor’s  action is inconsistent with the recommendations of the reconsideration review body appropriate for each institution. (07-01-89; A.3.A revised 12-11-90)

P04.04.060. Sabbatical Leave.  (a) .  Sabbatical leaves for professional development may be made available to faculty with academic rank who meet the requirements set forth in this section .  The objective of sabbatical  leave is to increase the faculty member's value to the university and thereby improve and enrich its programs. 


(b)   Sabbatical leaves shall be granted for study, formal education, research and other scholarly and creative activity, or other experience of professional value and may include associated travel.


(c)  Faculty holding academic rank who will have completed at least five consecutive years of service within the university system shall be eligible for consideration to take sabbatical leave during the sixth or subsequent year of service.  Applicants who will have completed at least five consecutive years of service within the university system from the date of return from any previous sabbatical leave shall be eligible to be granted another sabbatical leave to be taken during the sixth or subsequent year.  In computing consecutive years of service for the purpose of this section, periods of vacation leave and periods of sick leave with salary shall be included. A partial year of service which includes at least one semester of full-time faculty service may be included as a full year of service for the purposes of eligibility for sabbatical leave if also counted as time towards mandatory tenure review.  The faculty member must apply for such inclusion in writing.  Periods of leaves of absences, other than vacation and sick leave with salary, and periods of part-time service shall not be included but shall not be deemed an interruption of otherwise consecutive service.


(d)  Sabbatical leaves may be granted for one academic year or an equivalent period at rates not to exceed six months salary or for one semester or an equivalent period at rates not to exceed one semester's salary.  Faculty may, with the prior approval of the chancellor , accept fellowships, grants-in-aid, or earned income to assist in accomplishing the purposes of their sabbatical leaves.  In such cases, the chancellor  may adjust the sabbatical leave salaries to reflect such income provided that total earnings for the leave period are not less than full salary had the recipient not been on leave.  A faculty member on a terminal appointment loses any rights to a sabbatical leave.


(e)  Applications for sabbatical leaves shall be submitted to the chancellor  through channels and procedures contained in approved policies and procedures.  Each application shall include a statement outlining the program to be followed while on sabbatical leave and indicating any prospective income from outside of the university system.


(f) The recipient is obligated to return to the university for further service of at least one appointment period.  Failure of the recipient to fulfill this obligation will require the full and immediate repayment of salary and benefits received from the university while on leave, except in extenuating circumstances acceptable to the chancellor . 


(g) A written report detailing the professional activities and accomplishments for which the leave was granted and specifying the sources and amounts of additional funds secured for this period shall be submitted by the recipient to the chancellor  within three months after returning from leave.


(h)  Consistent with provisions of subsection (d) of this section, the chancellor  may approve such sabbatical leave as the chancellor  deems appropriate.  A record of such leaves shall be reported to the president  annually.


(i) . Vacation and sick leave credits shall not be accrued or used during sabbatical leave. (07-01-89; A.3 revised 06-08-90)

P04.04.062.  Time Off in Lieu of Annual Leave. Faculty will receive time off rather than annual leave. (06-20-97)

P04.04.070. Emeritus Status. Emeritus status is an honor conferred by the chancellor upon the outstanding retirees of the university and not an automatic recognition of services rendered.  The perquisites of emeritus status will be as provided by university regulation. (06-20-97)

 SEQ CHAPTER \h \r 1Chapter P04.05

Salary Administration

P04.05.010. Compensation Policy and Responsibilities.  (a) Compensation is the total of salary plus all programs and benefits with monetary value, including  health and other insurance, contributions to retirement and pension programs, holiday and leave provisions, educational opportunities, bonuses, and other employer costs that benefit employees.  Information regarding total compensation will be communicated to staff on a regular basis.


(b) The university's total compensation package will facilitate staff recruitment and retention.  University administration will analyze current practice effectiveness, and revise practices to sustain a viable workforce.


(c) Compensation for bargaining unit members is established by collective bargaining agreements. This chapter applies to those employees not covered by a collective bargaining agreement. (07-31-01)

P04.05.020. Employment Definitions. Employment with the university will be designated by status and pay type as established by university regulation. (06-08-01)

P04.05.030. Classification. Compensation will be under a classification system to be established by university regulation. Criteria for the establishment, maintenance and implementation of a classification system and methods  for evaluating jobs for purposes of classification will be established by university regulation.  The process for appealing an assigned job classification will be established by university regulation and will not be subject to grievance under P04.08  and R  04.08.  Compensation will be determined based upon the established classification for the job. (06-08-01)

P04.05.040. Salary Structures. Salary structures for designated employee categories will be established and set forth in university regulation.  The board  must approve salary structures and any cost of living or other adjustments to the structures, except as provided in P04.05.041 - 04.05.044 .  Methods for placement and movement will be established in university regulation. (12-09-04)

P04.05.041. Officers of the University and Senior Administrators.  The salary structure for positions in this category will be based on appropriate market referents established by the president.  The president will designate those positions to be placed in this category. (06-08-01)

P04.05.042. Faculty. Faculty will be compensated in accordance with university regulation.   (06-08-01)

P04.05.043. Regular Exempt and Nonexempt Staff.  (a) Regular exempt and nonexempt staff will be compensated in accordance with university regulation.  


(b) Annual cost of living adjustments will be provided in accordance with university regulation.


(c) All recipients of annual in-grade salary increments will have at least a satisfactory or higher performance evaluation. (12-09-04)

P04.05.044. Casual Labor, Temporary Exempt and Nonexempt Staff, and Student Employees. Casual labor, temporary exempt and nonexempt staff, and student employees will be compensated in accordance with university regulation.  (06-08-01)

P04.05.050. Performance Bonus. The president or the president’s designee,  may establish, from available resources, funds to be distributed as bonuses to meritorious employees in extraordinary circumstances, including those employees whose current pay is beyond the end of the salary schedule.  Distribution of bonuses will be made in accordance with procedures established by the president or the president's designee (06-20-97)

P04.05.060. Geographic Salary Differentials. Geographic salary differentials compensate employees for differences within Alaska for factors including cost-of-living.  Geographic differentials may be established by university regulation and be based on the most recent State of Alaska geographic differential study. (06-08-01)

P04.05.070. Shift Differentials. Any provisions for shift differentials will be established by university regulation.  (06-08-01)

P04.05.080. Responsibility for Plan Documentation. The statewide office of human resources established under P04.01.010 will be responsible for maintaining all master plan and summary plan documents relating to the compensation and benefit programs operated by the university.  The documents retained by the office will govern in all disputes. (06-08-01)

 SEQ CHAPTER \h \r 1 SEQ CHAPTER \h \r 1Chapter P04.06

Benefits and Leave

P04.06.010. Employee Education Benefits. Regular employees, their spouses, and dependent children under the age of 24 are considered residents for enrollment purposes.  Regular employees, spouses, and dependents are authorized a waiver of course credit hour charges as prescribed by university regulation.  Employees are responsible for any tax liability generated from employee education benefits. (06-03-94)

P04.06.015.  Insurance.  The president will establish by university regulation provisions for health, life, and disability insurance.



P04.06.050. Retirement System.  (a) Several retirement programs are available to university employees.  The placement of an employee who is eligible for one of the retirement programs will be governed by the appropriate state statute andthe university’s master plan document. 


(b) The statewide office of human resources will be responsible for preparing and maintaining an accurate and inclusive listing of all university job titles for inclusion in each of the available retirement programs. (06-03-94)

P04.06.055.  Other Retirement Plans.  The president will establish by university regulation provisions for employee participation in the University of Alaska Pension Plan and certain tax deferred investments.


P04.06.080. Housing for Faculty and Staff. Housing or a housing allowance will be provided by the university to the president and chancellors.  Housing will be reserved by the president for administration and staff personnel as provided by regulation. (06-03-94)

P04.06.090. Workers' Compensation Insurance. Workers' compensation is a "no-fault" law that prescribes medical and wage loss benefits to be paid to an employee injured or made ill because of work conditions.  It may also pay benefits to dependents in case of death.  Coverage of employees by workers’ compensation will be detailed in in the university regulation related to risk management.  (06-03-94)



P04.06.120. Annual Leave.  (a) Annual leave is accrued at a rate specified in this subsection [below] for all eligible exempt and nonexempt full-time employees except faculty with less than a 12-month contract.  All eligible part-time employees will accrue annual leave on an hours-paid basis.  The accrual rates are:

(1) 5.54 hours per 80 paid hour pay period during the first 5 years;


(2) 6.46 hours per 80 paid hour pay period during 6-10 years;


(3) 7.38 hours per 80 paid hour pay period over 10 years.

(a) Annual leave accrued, but not used, will accrue to a maximum of not more than 240 hours.  Unused leave in excess of the maximum at the close of business January 31 will be forfeited. (06-20-97)

P04.06.130. Sick Leave.  (a) Eligible exempt and nonexempt full-time employees earn 4.62 hours of sick leave per 80 paid hour pay period.


(b) Exempt and nonexempt full-time and part-time employees will accrue sick leave on an hours paid basis. [

(c) Overtime and other forms of premium pay do not qualify for sick leave accrual.


(d) At termination, all sick leave accumulations are lost.  Employees who are rehired into a leave eligible position within three years after layoff will have their previous accrued sick leave reinstated.


(d) [Exceptions, conditions and limitations applicable to eligibility, accrual and use of sick leave will be in accordance with regulation.  The president may establish by university regulation procedures providing for the sharing of sick leave by university employees.  (06-20-97)

P04.06.135.  Additional Leave and Holiday Benefit Provisions.  (a) The president will establish by university regulation provisions for the following:


(1) the schedule of holiday observances;


(2) sick leave without pay;


(3) parental leave;


(4) family and medical leave;


(5) jury duty;


(6) military leave;


(7) nonmedical leaves of absence; leaves granted under regulations promulgated under this paragraph must be approved by the chancellor, or in appropriate cases, the president; granting nonmedical leaves of absence will not affect the employee's status except as established by regulation or as agreed in writing at the time leave is granted;


(8) special assignments to non-faculty staff of the university duties that require absence from their units for periods of time;


(9) proportionate annual, sick, and holiday leave benefits for extended temporary employees.







 SEQ CHAPTER \h \r 1Chapter P04.07

 Employee Relations

P04.07.010. Employee Orientation. Regular employees, within a reasonable time after initial hire, will receive an orientation and be provided material that  communicates university  human resource programs. (09-30-94)

P04.07.020. Probationary Status. Newly hired and promoted regular exempt and nonexempt staff, with the exception of officers of the university and senior administrators and faculty, will serve a six month probationary period.  The provisions for probationary status will be set forth in university regulation. (06-10-04)

P04.07.030. Performance Evaluation.  (a) The performance of each employee will be evaluated annually and written evaluations will be used as a basis for personnel actions. Performance evaluations will include discussions of the position duties, responsibilities and purpose as defined by the supervisor, performance and conduct, review of progress, and as appropriate, planning for more effective performance. The review will include an opportunity for the employee to ask questions concerning work assignments and performance expectations. Written performance evaluations will be communicated to the employee and will be placed in the employee's official personnel file.


(b) Written evaluations will be sufficiently specific to inform and guide the employee toward achieving major goals and objectives for the employee's position as determined by the supervisor. The employee will have an opportunity to respond to the performance evaluation in writing.  Employee performance review guidelines appropriate to officers of the university and senior administrators, and exempt and nonexempt staff will be established in university regulation.  Evaluation of faculty  will be consistent with P.04.04.050 - 04.04.056.(06-20-97)

P04
.07.040. Corrective Action.  (a) Supervisors will apply necessary and appropriate corrective action whenever an employee fails to meet the required standards of conduct or performance.  Corrective action may be necessary because of employment related problems, including but not limited to: inattention to duty, unsatisfactory performance, insubordination, absenteeism, violation of law, regents’ policy, or university regulation, dishonesty, theft or misappropriation of public funds or property, inability to work effectively with others, fighting on the job, acts endangering others, inappropriate behavior toward or harassment of others, or other misconduct. 

(b)  Corrective actions may include: formal discussion, written communications detailing performance and behavior standards and expectations, written reprimands, which are sent to the official personnel file, disciplinary probation, suspension, dismissal, or any reasonable combination of these or other actions. (06-20-97)

P04.07.041. Written Reprimand. A written reprimand will describe the nature of the offense or deficiency, the method or methods of correction, and the probable action to be taken if the offense is repeated or the deficiency persists.  The written reprimand will be placed in the employee's official personnel file and also state the employee's right to request administrative review of the action by the MAU human resources office. (06-20-97)

P04.07.042. Written Notice of Intent to Take Corrective Action. If corrective action more formal than written reprimand is necessary, notice of intent to take action will be given in writing to the MAU human resources office.  If after consultation with the MAU human resources office the supervisor intends to take action, the employee will be notified in writing of the action to be taken. (06-20-97)

P04.07.043. Disciplinary Probation. Any employee who fails to meet the performance standards or employment conditions of the supervising authority may, at the discretion of the supervisor, be placed on disciplinary probation for a period not exceeding six months.  Failure to meet the performance standards or employment conditions of the supervising authority may result in termination of employment for cause. (06-20-97)

P04.07.044. Suspension.  (a)Suspension without pay of not greater than 10 working days may be used in circumstances which the supervisor believes that by its use the employee will correct the employee's job related behavior or performance and where discharge appears unwarranted. 


(b)The employee will be provided the reason for the suspension and the date and time to return to work in writing.  The written notice will also state the employee's right to request administrative review of the action by the MAU human resources office.


(c) A suspended employee will not receive holidays, wages, sick or annual leave accrual or other benefits based on hours worked during the leave period, but will continue to be covered by the applicable group insurance program. (06-20-97)

P04.07.045. Investigatory Leave. After review by the MAU human resources office and concurrence of the Statewide Office of Human Resources, a supervisor may place an employee on paid investigatory leave without prior written warning in order to review or investigate allegations of serious misconduct of a nature which, at the discretion of the university, requires removing the employee from the premises. (06-20-97)

P04.07.050. Administrative Review.  (a) To encourage and facilitate the resolution of employee complaints in a prompt manner, an individual may request administrative review of any complaint regarding a specific management action which adversely affects the employee's terms and conditions of employment.  These complaints include, but are not limited to, those regarding: selection for transfer or promotion, release from at-will employment, salary actions, a performance evaluation, disciplinary probation and suspension.


(b) An employee who has a complaint will discuss it with the immediate supervisor who will have an opportunity to resolve the complaint informally.  If the complaint is not resolved, the employee may request administrative review by the MAU human resources office.  The director or designee may conduct a review, decline a review, or refer the matter to an administrative process. (06-20-97)

P04.07.060. Termination for Cause.  (a) Regular employees may be terminated from employment for cause.  In the event of a decision to terminate an employee for cause, the supervisor will provide the employee:


A. a written statement of the reason for the planned action;


B. a statement of the evidence supporting the reason for the planned action; and


C. notice of the employee's right to request a hearing in accordance with the procedure for consideration of a termination for cause as set forth in the university grievance procedure in P04.08  and R  04.08.  


(b) Copies of the  notification under (a) of this section will be sent to the regional human resources office for placement in the official personnel file and to the offices of the general counsel and statewide human resources. (05-04-99)

P04.07.080. Resignation. The provisions for resignation will be set forth in university regulation. (06-20-97)

P04.07.090. Retirement. (a) The university will comply with applicable laws regarding age discrimination, including Alaska Statute 18.80.220. 


(b) Retirement eligibility will be governed by the Public Employees Retirement System or Teachers Retirement System of the State of Alaska, or any applicable Optional Retirement Plan. (06-09-00)

P04.07.100. Nonretention. The university  may discontinue or not renew an existing employment relationship through nonretention. Nonretention does not reflect discredit on an employee. If notice of nonretention is required by university regulation, the notice will be in writing and will comply with university regulationadopted under this section. The university may not use nonretention to terminate tenured faculty. (06-09-00)

P04.07.110. Layoff, Recall, and Release. Provisions regarding layoff, recall, and release of university  employees will be set forth in university regulation. (06-09-00)

P04.07.120. Exit Interviews. Prior to termination from employment, the department and the employee will contact the regional human resources office to receive information regarding university personnel programs as appropriate; and the employee will be given the opportunity to communicate in writing any comments or suggestions for improvement within the workplace. (09-30-94)

 SEQ CHAPTER \h \r 1Chapter P04.08

Dispute and Grievance Resolution

P04.08.010. General Statement. It is the objective of the university [University of Alaska] to treat its employees in a fair and consistent manner.  The university recognizes that a dispute and grievance resolution process is an important mechanism in identifying and resolving problems.  In the event of an employee grievance, it is the objective of the university to accomplish the prompt, fair, and equitable resolution of the grievance at the earliest possible time.  Procedures for dispute and grievance resolution will be established by university regulation . (05-04-99)

This provision is all that needs to be in policy. Everything that follows, with the possible exception of P04.08.110, would more appropriately be in regulation and could be repealed if regulations cover all the substance of them.]

P04.08.020. Effect of Failure to Seek Review.  (a) The failure of any party to exhaust administrative remedies by seeking review of a decision under the grievance procedure by the first or next higher level within the time limits established by the grievance procedure will be deemed to constitute acceptance of that decision by the party and will constitute a resolution of the grievance.


(b) It is the employees' responsibility to be familiar with the Dispute and Grievance Resolution time frames and deadlines included in regents’ policy and university regulation.  Failure to receive a response within the established time frame will not relieve an employee from proceeding within the time allowed to a subsequent step in the grievance process. (05-04-99)

P04.08.030. Time Limits. Time limits will be established in university regulation. (05-04-99)

P04.08.040. Reprisal Prohibited.  (a) No grievant, respondent or witness will be subject to harassment, reprisal, or retaliation for good faith participation in the dispute and grievance resolution process.


(b) The dispute and grievance resolution process is intended to afford employees a meaningful opportunity to resolve good faith employment-related disputes within the structures of the university.  Its success depends on the good faith efforts of all employees to implement the regents’ policy and university regulation for this purpose.


(c) Grievants or administrators who utilize the process to harass other employees or who pursue vexatious or repetitive grievances that are determined to be without merit are subject to disciplinary action.  A hearing officer may recommend disciplinary action against persons using the process for other than the intended purpose. (05-04-99)

P04.08.050. Abuse of Process. Sanctions or costs may be imposed and awarded in the grievance process for dishonest, bad faith or vexatious actions during the grievance process on the part of any grievant or administrator. (05-04-99)

P04.08.060. Definitions. Definitions will be established in university regulation . (05-04-99)

P04.08.070. Dispute and Grievance Resolution Process. The process for dispute and grievance resolution will be established in university regulation . (05-04-99)

P04.08.080. Review of a Proposed Termination for Cause. The process for review of a proposed termination for cause will be established in university regulation . (05-04-99)

P04.08.090. Applicability to Other Policy and/or Regulation. The applicability to other regents’ policy  and university regulation  will be established in university regulation . (05-04-99)

P04.08.100. Appeal of Final Decisions Issued Under This Chapter. The process for appeals of final decisions issued under this chapter will be established in university regulation . (05-04-99)

P04.08.110. Reporting of Grievances to the Board of Regents and Governance Office. The statewide office of human resources, in coordination with the vice chancellors for administration, provosts, and university general counsel, will prepare an annual report of the grievance process which will be distributed to the board Board of Regents and to the system governance office.  The report will include data, by campus, including the number and type of grievances, and recommendations for changes, additions or modifications to the grievance policy.  No individually identifiable information will be included as a part of the report. (05-04-99)

 SEQ CHAPTER \h \r 1Chapter P04.09

Financial Exigency

Nondisciplinary termination provisions are relocated to P04.07.  









P04.09.060. Financial Exigency: Controlling Policy. Notwithstanding any other regents’ policy, university regulation or university or campus practice or procedure, if the board  determines that a condition of financial exigency exists either in the university generally, or in a major administrative unit or an academic or other unit of a major administrative unit, then the layoff or termination of tenured faculty, non-tenured faculty and other employees before the end of their employment term will be handled in accordance with this financial exigency policy.  As used herein, the term "unit" means any identifiable component of the university at any level of its organization that has an annual budget for the operation of such component. (06-20-97)


P04.09.061.  Determination of Financial Exigency.  (a) Financial exigency exists when the board  determines that a shortfall in projected revenues for general operations, as compared with projected expenditures over the same period, will have a material adverse effect on the operation of the university generally, or on a major administrative unit or an academic or other unit of a major administrative unit.


(b) In the event of reduced appropriations, declining enrollments, or other actions or events that compel a reduction in the operating budget of the university generally, or in an MAU or an academic or other unit of an MAU , the board may, in the exercise of its educational and fiscal responsibility, decide to reduce the operation of, to modify, or to close one or more MAU’s  or an academic or other unit of an MAU .  Such reductions, modifications, or closures may require the unilateral reduction of salaries; modification of terms of employee appointments, including the duration of appointments, layoffs or terminations of tenured faculty, non-tenured faculty, or other university employees before the end of their employment term.  The board will not be required to reallocate resources from one unit to another to avoid a determination of financial exigency in an MAU  or an academic or other unit of an MAU . Any action taken by the board and university in response to a financial exigency will be developed with the understanding that the action will be consistent with the basic mission of the university to provide quality education for its students.


(c) Within the limits of the budgetary constraints, the university will make reasonable efforts to ensure that students affected by a financial exigency determination will be allowed to complete their programs at the affected unit or by transfer to another unit of the university.


(d) The determination of the existence and extent of financial exigency affecting the university generally, or any MAU  or an academic or other unit of an MAU  is the sole responsibility of the board, but the president of the university may request such a determination by the board.  When such determination is made, this policy and university regulation will take precedence and control over those applicable  regents’ policy, university regulation and other practices and procedures which govern normal operating procedures. (06-20-97)

P04.09.062.  Declaration of Financial Exigency. In the event the board determines that a condition of financial exigency exists either in the university generally, or in an MAU  or an academic or other unit of an MAU , it will make a declaration of financial exigency.  The declaration of financial exigency will:


(1) contain  a statement that a bona fide financial exigency exists and the reasons  for the financial exigency;


(2) specify  which units of the university are affected and provide an explanation of the appropriateness of the choice 

(3) specify the level of cost reductions judged to be necessary to deal adequately with the financial exigency; and


(4) specify  whether services, programs or positions, or a combination thereof, are to be reduced or eliminated in order to produce the necessary cost reductions; if . If any positions are to be reduced or eliminated, the declaration will describe the efforts taken in the current and prior fiscal years to reduce costs without the reduction or elimination of filled positions. (06-20-97)

P04.09.063. Priority in Cases of Position Elimination Resulting from Financial Exigency.  (a)  In the event of a declaration of financial exigency that which calls for the elimination of positions, the order in which employees in an the affected unit unit(s) will be terminated will be as follows:


(1) employees a on overload or additional assignments, but only to the extent of the overload or additional assignment;


(2) part-time employees on temporary appointments;


(3) full-time employees on temporary appointments;


(4) part-time . employees on regular appointments;


(5) full-time employees appointed for terms tied to specific events or projects or grant expirations (term appointments), full-time regular employees, and non-tenured faculty; and


(6) tenured faculty.


(b) The president or a chancellor  designated by the president may depart from the priority order for position elimination resulting from financial exigency specified above if after consultation with the affected units and consideration of the educational mission of the units the financial savings to be realized, the need for continuity, and the qualifications of the remaining employees to perform the necessary tasks, the president or chancellor designated by the president determines that the best interests of the university as a whole so requires.


(c) An exempt employee whose position is eliminated because of financial exigency will be entitled to a minimum of 8 calendar weeks of notice in advance of the cessation of employment.


(d) A nonexempt employee whose position is eliminated because of financial exigency will be entitled to a minimum of 4 calendar weeks of notice in advance of the cessation of employment. (06-20-97)

P04.09.070. Re-employment After Position Elimination Resulting from Financial Exigency. Provisions for re-employment of individuals who have been terminated because of position elimination resulting from financial exigency will be established by university regulation. (06-03-94)

P04.09.080. Grievances Challenging a Financial Exigency Declaration.  (a) A declaration of financial exigency may be the basis of a grievance only if the grievance challenging the declaration of financial exigency is filed within 15 calendar days after the declaration of financial exigency and only on the grounds that one or more of the four statements required to be contained in the declaration of financial exigency is clearly erroneous and that the error materially affects the declaration.


(b) The burden of proof will be on the grievant to prove by a preponderance of the evidence that one or more of the determinations stated in the declaration of financial exigency is clearly erroneous and that the error materially affects the declaration.  If the grievant meets this burden, the university will then have the burden of establishing that the weight of the overall evidence nonetheless supports the finding of a bona fide financial exigency.


(c) Notwithstanding the provisions of P04.08  and R  04.08, any grievance challenging a declaration of financial exigency will be filed pursuant to the university's grievance procedure, but will be initiated at the Step 3 level as a grievance against the president and will be joined for purposes of the grievance review and final determination with all other grievances challenging the financial exigency declaration. (05-04-99)

P04.09.090. Grievance Arising from Position Elimination Resulting from Financial Exigency.  (a) Any grievance arising out of the termination of an individual pursuant to position elimination arising from financial exigency, or that may arise relative to the treatment of an individual as a result of position elimination resulting from financial exigency, must be initiated by filing the grievance in the manner provided by P04.08  and R  04.08 at the Step 3 level as a grievance against the president within 15 calendar days of the time the employee is notified by the university, or within 15 calendar days from the time the employee knew, or reasonably should have known, whichever occurs first, that the employee's interests may be adversely affected by the proposed position elimination resulting from financial exigency.


(b) Any grievance hearings that  result from the filing of grievances under this procedure may be consolidated if deemed appropriate by the hearing officer.


(c) The existence of financial exigency and the designation of the units  to which it applies are not subject to review in grievances brought under this policy. (05-04-99)

 SEQ CHAPTER \h \r 1Chapter P04.10

Ethics and Conduct

P04.10.010.  Scope and Conduct of Outside Activities; Compliance with State Law.  (a) In this section, “outside activities” means work or activities that are not within the scope of the regular employment duties of the university employee.


(b) Outside activities that will increase the effectiveness and broaden the experience of employees in relation to their functions at the university or that will be of service to the community or the state, are encouraged, provided the outside activities do not interfere with the performance of the employee's regular university duties; and provided the outside activities do not involve the appropriation of university property facilities, equipment, or services. 

(c) Employees of the university  must comply with the applicable provisions of AS 39.52 (Alaska Executive Branch Ethics Act).  To the extent that applicable law is more restrictive than regents’ policy or university regulation, the law governs.  Among other things, AS 39.52  prohibits official action when personal or financial interests are affected, misuse of official position, abuse of subordinates, misuse of university resources, and misuse of information.  It also restricts gifts, outside employment, and interests in university  grants, contracts, leases or loans.  Employees should contact the university’s designated ethics supervisor   for additional information. (06-20-97)

P04.10.020. Abuse of Office for Political Purposes.  (a) No university employee may assert or imply that the employee is officially representing the university or its policies, unless expressly authorized to do so by the president .  


(b) An employee who acquires a state, federal, or local public office that may not legally be simultaneously held by a university employee will resign from university employment.  Where there is no legal prohibition on simultaneous office holding, the employee need not resign, but will remain subject to the university regulation that apply to outside activities.


(c) Any employee who wishes to campaign for or hold any political office or to serve as a registered state or federal lobbyist will come under the university regulation that applies to outside activities.


(d) University funds or resources may not be used to support partisan political activity.  Letters constituting partisan political activity may not be written on university stationery unless expressly authorized by the president. (06-20-97)


P04.10.030. Conflict of Interest.  (a) Any action, without actual authority to do so granted specifically by the board or the university president, by an officer or employee of the university that either: (1) has allowed any person, firm, or company to derive an advantage or benefit which has not been made available to all persons, firms, or companies on the same or equal basis; or (2) exposes the university to contractual obligation or public liability, will be considered improper and in conflict with the proper discharge of official duties in behalf of the university.


(b) An officer or employee of the university may not, directly or indirectly, do any of the following:


(1) engage in or accept employment from or render services for any public or private interest when such employment or service may reasonably be expected to give rise to conflict with the proper discharge of official duties on behalf of the university:


(2) in behalf of the officer or employee or another, solicit, negotiate for, or agree to accept employment or anything of substantial value from, any person, firm or company with which the officer or employee and the officer or employee’s budget request unit is engaged in the transaction of business on behalf of the university, or that which may be affected by the officer or employee’s official action;


(3) hold . any investment or engage in any financial, business, commercial, or private transaction that creates a conflict with the proper discharge of official duties;


(4) use  information peculiarly within the officer or employee’s knowledge or purview concerning the students, employees, property, government, or affairs of the university to advance the financial or other private interest of the officer or employee or another;


(5) accept  any form of gift, loan, consideration, or any gratuity for the performance of the officer or employee’s duties other than that afforded by the university, unless the gift, loan, consideration, or gratuity is received for the exclusive benefit of the university;


(6) receive payment or other consideration for activities, or the products of activities, created or performed while acting as a university employee, other than that provided by the university;


(7) be a party to the purchase or sale of, or influence the purchase or sale of, goods or services for the use of the university by any person, firm, company, or business in which the officer or employee has substantial financial interest unless approved in advance by the president of the university; the . The transaction will be approved only if the president finds it to be in the best interests of the university; the . Such approval will be in written form and be open to inspection by the public at the Office of the President;


(8) engage in any business or transaction, or own a financial or other private interest, that  is in conflict with the proper discharge of official duties.


(c) A university officer or employee will be considered to have done "indirectly" the things prohibited by subsection (b) of this section whenever any part of the prohibited acts are accomplished by or through “an immediate family member,” which includes the spouse, cohabitant, child, parent, sibling, grandparent, aunt, and uncle of the university officer or employee, and parent or sibling of the officer or employee’s spouse, or by an association, trust, or corporation in which the officer or employee or an “immediate family member” has a substantial interest; or through any device or artifice intended to evade the effect of the regents’ policy.


(d) In cases in which a faculty member produces a published work or an invention as a part of the faculty member’s paid research or public service assignment for the university, and such published work or invention is not a "commissioned work" as defined in P10.07.050(a), the fact that the faculty member may receive payment for royalties or similar remuneration will not alone constitute a violation of this policy.


(e) If an officer or employee is uncertain whether a conflict of interest exists in an actual situation, the officer or employee may: (1) through appropriate channels, fully and fairly inform the president  in writing of the specific facts surrounding the possible conflict of interest; and (2) request a determination of whether the situation as presented constitutes a conflict of interest. In such instances, the president  may rule on the question of whether the situation as presented constitutes a conflict of interest.  If the president decides whether the situation as presented constitutes a conflict of interest, the decision will be conclusive as to the situation as presented. The officer or employee who requests the decision will have a continuing duty to inform the president in writing fully, fairly, and in good faith, in advance of changes in circumstances that might alter the situation so as to cause the president to change the decision.  The president may reconsider a decision at any time.


(f) Additional restrictions and exceptions may be provided by university regulation. (06-20-97)
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P04.10.040. Nepotism.  (a) Candidates will not be prohibited from appointment on the basis of their relationship with current employees of the university. However, no employee of the university may supervise or participate in employment, grievance, retention, promotion, salary, leave or other personnel decisions concerning members of the employee’s immediate family.


(b) “Immediate family” includes an employee's spouse, child or stepchild, parent, sibling or immediate in-laws.


(c) It is not a violation of this policy for a faculty member to have an immediate family member as a student enrolled in the faculty member’s class, provided that the chancellor has approved an alternative means of evaluating the student’s academic performance.  The  faculty member may not be directly involved in the alternative form of  evaluation. 


(d) Any exception to this policy requires the prior written approval of the president .  The president will advise the board of all granted exceptions.  (08-15-97)

 SEQ CHAPTER \h \r 1Chapter P04.11

Collective Bargaining

P04.11.010. Recognition of Collective Bargaining Agents.  (a) Agents will not voluntarily be recognized for purposes of collective bargaining with employees of the university unless they seek to represent bargaining units that :


1. are statewide in scope;


2. do not violate the standards set by state law; and


3. contain as large a number of employees as possible.


(b) The board  favors recognition only of collective bargaining agents that  are representative of suitable and appropriate bargaining units.  The president  shall determine what bargaining units conform to this policy and may recognize representative bargaining agents as exclusive bargaining agents for purposes of collective bargaining.  (10-27-78)

P04.11.020. Exclusions and Agreements.  (a)  Personnel represented by a recognized exclusive collective bargaining agent will not be included in pay increases, but will receive changes in their compensation and benefits as provided by the collective bargaining process.


(b)  No collective bargaining agreement shall be binding upon the board  without prior approval of the entire agreement by the board. (02-18-00)

PART 5. FINANCE AND BUSINESS MANAGEMENT

 SEQ CHAPTER \h \r 1Chapter P05.01

Budget Development and Maintenance

P05.01.010. Budget Policy.  (a) A. The budget of the university  represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board  prior to submittal to the Office of the Governor or the legislature. 


(b)  All administrative units within the university  system shall operate strictly within the fiscal limits established by their respective annually adopted budgets and approved amendments, in accordance with procedure established by the chief finance officer.


(c) The designated chief financial officer of each MAU  and the designated fiscal officer of each sub-unit within the university system shall be understood to be responsible and accountable for conducting the annual operation of the officer’s   administrative unit strictly within the fiscal bounds of its budget as approved and amended in accordance with procedure established by the chief finance officer.  For purposes of this subsection , each chancellor shall designate a chief financial officer for the MAU  and establish procedures for identifying in writing the designated fiscal officer for each and every sub-unit.


(d) All income realized by administrative units shall be reported and accounted for in accordance with federal law, state law, regents’ policy , and university regulation .


(e) Income exceeding that of an approved budget, shall not be expended without having first obtained authority to expend such funds in accordance with procedure established by the chief finance officer.


(f) Deficit spending, that is , action designed to create or resulting in the creation of a fiscal position where actual expenditures are in excess of available revenues, is prohibited by any administrative unit.  Transfers of receipt and expenditure authority within one MAU, and from one MAU to another MAU may be made only with (1) the concurrence of the chief financial officer of each affected MAU and (2), the approval   required by procedures established by the chief finance officer . The chief finance officer  is responsible for system-wide deficit control and shall establish procedures for all  administrative units  to follow with regard to monthly and other periodic review of receipts and expenditures.  (09-30-94; 09-24-75) 


P05.01.015. Fiscal Year. The fiscal year of the university shall end on June 30 and commence on July 1 of each year.  
P05.01.020. Deficit Spending and Professional Responsibility. The chief finance officer , chancellors, the designated chief financial officers of each MAU, and all designated fiscal officers of sub-units are responsible for ensuring that deficit spending does not occur within the person’s  respective administrative units and for compliance with this section .  Deficit spending or other violation of this section  by persons with budget control constitutes just cause for termination or such other disciplinary action as determined appropriate by the  president.  (09-30-94)

P05.01.030. Transfers and Budget Augmentation.  (a)  The following types of budget augmentations shall be subject to the approval of the board  and to  additional approvals as may be required by the state:

(1) requests for supplemental funding from the legislature to augment a current fiscal year budget;

(2) requests . for budget amendments from the governor to augment or revise the governor's budget request to the legislature for a future fiscal year.


(b) Requests for new positions in the executive job group as defined under P04.01.050 shall be subject to the approval of the president 

P05.01.035  Reimbursable Services Agreements.  (a)  All agreements between a state agency and the university shall be considered a contractual relationship.  Certain agreements that which involve the transfer of funds shall be documented on, or accompanied by the official state Reimbursable Services Agreement (RSA) form, documenting the fund transfer in accordance with procedures established by the chief finance officer  and the State of Alaska.  Accounting for encumbrances and revenues associated with RSA's shall be in accordance with procedures established by the chief finance officer .


(b)  The indirect cost overhead recovery rate on agreements between a state agency and the university shall be:


(1)  the rate approved by the State of Alaska and the university for all contracts;


(2)  the rate approved by the university and the federal government; or


(3)  such other rate approved in advance by the chief financial officer for the MAU.

P05.01.040. Acceptance of State Appropriations. The board must accept state []appropriations to the university  before any expenditure may be made against the appropriation.  (09-30-94)

P05.01.050. Lapsing of Capital Appropriations. All expenditures of capital funds shall be in accordance with the purpose or legislative intent of the respective appropriation and budget requests, unless modified by the chief finance officer  under revised program procedures approved by the state.  Any unspent capital appropriation shall lapse upon completion or termination of the project or purpose of the appropriation in accordance with procedures established by the chief finance officer . (04-15-04)

 SEQ CHAPTER \h \r 1Chapter P05.02

Accounting and Fiscal Reporting

P05.02.010. Authority of the University Chief Finance Officer . The chief finance officer  shall cause to be maintained a system of accounting and management controls necessary to assure that university  resources are properly utilized, safeguarded, and reported in accordance with general accounting and governmental reporting standards. (09-30-94)

P05.02.020. General Purpose Financial Reporting. The university  shall report its financial activity in accordance with applicable generally accepted accounting principles as promulgated by the Governmental Accounting Standards Board  for general purpose financial reporting and university  regulation.  A report shall take the form of a global accounting statement, and shall include a report on income from university  land . (09-30-94)

P05.02.030. Compliance Reporting. The university shall comply with all state and federal governmental accounting and reporting requirements. (09-30-94)

P05.02.040. Management,  Cash Flow, and  Fiscal Reporting. The chief finance officer  of each  administrative unit  within the university  system shall respond promptly to and in strict alignment with reporting requests and directives from the chief finance officer . (09-30-94)

P05.02.050. Financial Obligations and Commitments.  (a)  All financial commitments shall be reserved or encumbered in accordance with generally accepted accounting principles, and with directives of the chief finance officer .


(b)  No personnel shall be employed by any administrative unit that are not authorized by the unit's annual budget.  No person shall be placed on the university’s  payroll without first having been processed through the prescribed personnel employment procedure and the appropriate payroll documentation properly processed. (09-30-94)

P05.02.060. Travel and Relocation.  (a) A. The university shall reimburse employees, students and others for travel expenses incurred for authorized travel on behalf of the university in accordance with IRS requirements and university regulation.


(b) B. The university may provide employees moving or relocation allowances at the time of hire or relocation to another work location.  Such payments shall be made and reported in accordance with IRS requirements and university regulation. (09-30-94)

P05.02.070. Representational Expense. The university may incur or reimburse authorized individuals for representational type expenses.  The conditions and limitations regarding such expenditures or reimbursements shall be governed by university regulation. (09-30-94)

P05.02.080. Games of Chance and Skill. The university may conduct games of chance or contests of skill in accordance with state regulations.  The conditions and limitations regarding such games of chance and skill shall be governed by university regulation. (09-30-94)

 SEQ CHAPTER \h \r 1Chapter P05.03

Internal Audit

P05.03.010. Internal Audit: Purpose of P05.03.010 - 05.03-018.  By adopting P05.03.010 - 05.03.018, the board establishes  the general authority and responsibilities of the university's internal audit department. (04-15-04)

P05.03.012.  Internal Audit:  Introduction.  (a) Internal auditing is an independent appraisal activity established within the university to examine and evaluate its activities to meet the needs of the board  and executive management.  Internal audits may include financial, performance, operational and compliance audits.  The mission of the internal audit department is to assist the board  and management in the effective discharge of their fiduciary and administrative responsibilities by providing analysis, appraisals, counsel, information and recommendations concerning activities reviewed and by promoting effective controls for the recording and reporting of operational activities and for the custody and safeguarding of assets.


(b) The internal audit department will abide by the Institute of Internal Auditors' (IIA) Code of Ethics and will conduct audit activities in accordance with Governmental Auditing Standards published by the Comptroller General of the United States and Standards for the Professional Practice of Internal Auditing issued by the IIA. (04-15-04)

P05.03.014.  Internal Audit:  Authority.  (a) The director of internal audit shall report administratively to the chief finance officer  and functionally to the Audit Committee of the board .  The chief finance officer  shall appoint and may remove the director of internal audit with the advice and consent of the Audit Committee.  The director of internal audit is authorized to independently establish the annual audit plan and the scope of audit activities.  The director shall report to the chair of the Audit Committee any matters which in the director’s  sole opinion warrant direct attention or action by the board  and shall report to management any matters that  in the director’s  sole opinion warrant direct attention or action by management.


(b) The director of internal audit and the internal audit staff shall have full, free, and unrestricted access to all university records, either manual or electronic, property, and personnel as required for the conduct of their audit responsibilities.


(c) All documents and information provided to the internal auditors shall be handled in the same prudent manner as expected of those who are normally accountable for them.


(d) The chief finance officer  shall supervise the director of internal audit except for matters relating to the establishment of the scope of audit activities and the reporting of audit findings and recommendations.  The chief finance officer  may request special audits by the department in order to meet the officer’s  responsibilities under regents’  policies and shall be responsible for and have the authority to require the implementation of recommendations or other resolution of audit findings and the distribution of audit reports. (04-15-04)

P05.03.016.  Internal Audit:  Reporting. The director of internal audit, in conjunction with the regents’  external auditors, shall annually present a complete audit plan for the university to the board’s  audit committee for review and approval.  The director of internal audit shall provide a written report on the status of all internal and external audit activities to the Audit Committee semi-annually.  Formal audit reports shall be issued to the chief finance officer , who will be responsible for the implementation of recommendations or other resolution of audit findings and the distribution of audit reports.  Copies of all formal audit reports, including management's response, will be provided to the audit committee the next scheduled committee meeting in accordance with procedures established by the audit committee. (04-15-04)

P05.03.018.  Internal Audit: Responsibilities.  (a) The internal audit department  shall observe and review operations, activities and procedures as they exist and function, report findings and make recommendations for improvement or correction to the appropriate individuals or management staff.


(b) As a staff function, internal auditors shall not have the authority to require changes in operating practices, procedures, or personnel.  The principal responsibilities shall include:


(1) evaluating  the adequacy and effectiveness of the university's system of internal accounting and operating controls;

(2) reviewing the reliability and integrity of financial and operational information;

(3) monitoring  compliance with the policies, plans, procedures, laws and regulations that have an impact on university operations;

(4) reviewing the means of safeguarding assets and verifying their existence when appropriate;

(5) appraising the economy and efficiency with which resources are employed;

(6) reviewing  financial and operational activities and programs to determine if results are consistent with established goals, objectives and authorized plans;

(7) serving as liaison for coordination of all external audit activities;


(8) assisting in fraud and theft assessment at the request of legal counsel and executive management; and

(9) providing staff guidance to university staff and managers on matters relating to audits and internal control functions. (04-15-04)



 SEQ CHAPTER \h \r 1Chapter P05.04

Debt and Credit

P05.04.010. Scope and Purpose. This policy applies to all external debt transactions of the university.  The purpose of this policy is to:


(1) maintain the creditworthiness of the university and the State  of Alaska;


(2) minimize the cost of capital for acquisition and construction and/or leasing of facilities;


(3) provide guidelines for debt financing the acquisition or construction of essential facilities and other real property improvements; and


(4)  provide guidelines for equipment financing and other credit transactions. (12-3-94)

P05.04.020. Facilities and Real Property Improvements. (a)  All facilities and other real property debt issuances must be approved by the board. The reallocation of more then $250,000 in general revenue bond proceeds between components of a general revenue bond "project" shall be approved by the board .  Lesser amounts may be approved by the chief finance officer or the officer’s  designee.


(b)  The university's annual debt service, including any proposed issue, shall not exceed 5 percent of the university's unrestricted revenues.


(c)  Refunding or refinancing debt must be approved by the board  and shall be issued only if it results in a net present value savings, eliminates restrictive covenants or provides other benefits that can be clearly demonstrated.


(d)  Each debt issue, or homogeneous group of debt issues, shall have a level or declining debt service schedule.


(e)  The final maturity for any new debt issues, excluding refunding issues, shall not exceed 75 percent of the useful life of the facility purchased or constructed with the proceeds.


(f)  The final maturity for any refunding issues, excluding interim or temporary financings, shall not exceed the final maturity of the debt being refinanced.


(g)  Debt proceeds not expended for direct acquisition or financing costs in accordance with the expenditure plan approved by the board  shall be used to defease or redeem the related debt at the earliest allowed time.


(h)  Debt proceeds shall not be used to pay or reimburse university departments or employees for the cost of services or expenses unless such costs are directly assignable to the project.


(i)  The university shall engage an external financial advisor for each debt issue to prepare a letter of comment and recommendation, including the type of financing, call, security and credit enhancement features, term, time and manner of sale, reasonableness of costs and other terms and conditions,  and evaluate at the time of issuance the reasonableness of interest rates, underwriter fees, financing costs, reserve requirements and other related issues.


(j)  The university shall engage external bond counsel for each tax-exempt debt issue to perform all services customarily provided by bond counsel, including preparation or review of all debt authorizing resolutions and related documents and agreements.


(k) The university shall use appropriate competitive procedures for selection of financing consultants, bond counsel, underwriters, trustees, bond insurance and for sale of debt.


(l) The university shall provide the State Bond Committee notice of all debt issuance 60 days prior to planned issuance, including a description of the project and details of the financing plan.


(m) The commissioner of revenue shall be invited to participate in the organization and management of all presentations to rating agencies and the preparation of official statements. (12-3-94)

P05.04.030. Reimbursement Bonds. For each bond issue considered to be "Reimbursement Bonds" under Internal Revenue Service Regulations, the chief finance officer or the officer’s  designee shall issue, on behalf of the board , a declaration of official intent to issue bonds for reimbursement of capital expenditures paid prior to the date on which the bonds will be issued.  Such declaration must: contain a functional description of the property, project, or program to be financed; identify the maximum principal amount of the Reimbursement Bonds expected to be issued; be made not later than sixty (60) days after the original expenditure, except for preliminary architectural and engineering charges; contain other information and meet posting requirements or timetables which from time to time are advised by bond counsel; and be maintained as part of the records of the chief finance officer . (12-3-94)

P05.04.040. Equipment Lease-Purchase Transaction. No university officer shall engage in any borrowing, lease-purchase or financing arrangements on behalf of the university without the specific prior approval of the chief finance officer  or the officer’s  designee and a review of all related agreements by the general  counsel. (12-3-94)

P05.04.050. Corporate Charge and Credit Cards. The chief finance officer  is authorized to execute corporate charge and  credit card agreements on behalf of the university.  Corporate charge or credit cards may be authorized and used in circumstances where card use can provide more cost effective or efficient procurement or billing processes and where:


(1)  other procurement and billing processes are not cost effective or feasible for such activity;


(2)  procedures are established for the full payment of charges on a regular basis; and


(3)  the chief finance officer determines the arrangement is in the best interest of the university. (12-3-94)

 SEQ CHAPTER \h \r 1Chapter P05.05

Investments

P05.05.010. Investment Objectives; General Funds.  (a) If the chief finance officer determines that there is a surplus of money, received in the form of state and federal appropriations, above the amount sufficient to meet current and projected cash expenditure needs of the university, the surplus will be invested in accordance with this policy.  Income earned on investments made under this section will be retained by the university and expended when appropriated by the legislature.  In managing such invested assets, the chief finance officer will:


(1)  consider the status of the assets and liabilities on both a current and a probable future basis;


(2)  determine the appropriate investment objectives;


(3)  establish investment guidelines to achieve the objectives; and


(4)  act only in regard to the best financial interests of the university.


(b) The chief finance officer may invest on the basis of probable total rate of return without regard to the distinction between principal and income. (06-20-97)

P05.05.020. Cash Surpluses. In accordance with AS 14.40.255, the chief finance officer will ensure that university cash surpluses are invested in the same manner as state general funds under AS  37.10.070 and 37.10.071.  The chief finance officer and the officer’s  designee are  hereby authorized, empowered, and delegated authority to:


(1) enter  into agreements for banking, custodial, trustee, investment, and other financial services, including the establishment and maintenance of such accounts as considered  necessary for the management and investment of university  funds;


(2) act . for and on behalf of the university  to carry out and perform transactions under the terms of such agreements;


(3) designate . other representatives and agents to act for and on behalf of the university   to carry out and perform transactions under the terms of such agreements;


(4) authorize and designate such signatories on such accounts as deemed necessary by the chief finance officer;


(5) certify as to the authenticity of specimen signatures of such agents, representatives, and signatories; and


(6) perform all acts, not prohibited by regents’ policy , whether or not expressly authorized, that the chief finance officer considers necessary or proper in administering and safeguarding the assets. (06-20-97)

  SEQ CHAPTER \h \r 1Chapter P05.07

Special Funds

P05.07.010. Land-Grant Endowment.  (a)  The land-grant endowment consists of the land-grant endowment trust fund, the natural resources fund, and the land and other resources that  were acquired through the original land grants to the university and related legislation or settlements.  In addition, an inflation-proofing fund has been established to help provide for the preservation of purchasing power of the land-grant endowment subject to such actions as may be taken by the board.  The land-grant endowment trust fund and the inflation-proofing fund will be guided by total return principles,  AS 14.25.180, and AS 37.10.071.


(b)  The land-grant endowment trust fund is established in accordance with AS 14.40.400.  The net income from the sale, lease, development or other disposition of trust land  or other related resources will be deposited to the land-grant endowment trust fund as principal.  Except as specifically approved by the board , the net proceeds from the sale or development of non-trust land  or other related resources and the improvements thereon will be deposited as additions to the inflation-proofing fund in a manner similar to principal.  Annually, effective July 1, the spending allowance for the funds, as described later in this policy, will be transferred to the operating accounts for management and maintenance of university land  and to the natural resources fund for program expenditures.


(c) The natural resources fund represents the earnings of the land-grant endowment that are either dedicated or available for dedication to programs and projects in accordance with this policy.  The NRF is established to provide a margin of support over and above what otherwise would be possible through traditional state, federal, and private sources, and used to provide funding to projects and programs necessary to establish or enhance the quality of the university’s academic programs, research, or public service.  At least 40 percent of the undesignated funds available for NRF distributions will be used for purposes related to fisheries, agriculture, forestry, mineral development, and education in areas related to natural resources.  As part of the annual setting of budget priorities, the board  may designate a percentage greater than 40 percent to be used for purposes related to natural resources.  All expenditures will be made in accordance with regents’ policy and university regulation.


(d) All moneys, funds, and investable resources in excess of liquidity requirements for distributions and commitments will be invested through the consolidated funds agreement with the University of Alaska Foundation.  All moneys or funds retained for liquidity or other purposes will be fully invested in accordance with regents’ policy. 


(e)  Withdrawal of earnings in any fiscal year will be limited to the unexpended accumulated earnings, both realized and unrealized, of the endowment as of the preceding December 31, up to a maximum amount equal to 5 percent of the average of the December 31 market values of the investable resources of the funds for the immediately preceding five years, as determined by the university’s chief finance officer, or such other amount as determined by the board to be prudent under the standards for management of endowment funds under total return principles.


(f)  The president will develop an annual budget governing the expenditure of the NRF.  The budget will reflect the purpose of and the restrictions placed on the use of the NRF by this policy.  By November of each year, the president will present a spending plan and budget to the board  for approval.  No commitment against the NRF funds shall occur prior to the approval of the annual budget by the board .


(g) Annually, the chief finance officer will provide reports to the board  that reflect the financial position and activities of the land-grant endowment [Land-Grant Endowment], including a summary of all revenues and expenditures and investment performance. 


(h) In this section, “NRF” means the natural resources fund. (06-08-01)

P05.07.020. Planning and Energy Conservation Revolving Fund. A planning and energy conservation revolving fund  will be established and maintained to support long range facilities planning and energy conservation projects.  To the extent permitted by law, all unrestricted interest earnings on plant funds other than bond monies will be deposited in the conservation revolving  fund.  Such funds will be expended and reimbursed to the conservation revolving fund  in accordance with university regulation and procedures established by the chief finance officer. (12-03-94)

P05.07.030. Endowment and Quasi-Endowment Fund.  (a) All endowment and quasi endowment assets will be transferred to the University of Alaska Foundation  for care, custody, investment and administration, to the extent feasible and not prohibited by donor agreement.  Endowments will be transferred to the foundation  as follows:  (1) unrestricted endowment principal and income funds will be transferred to the foundation  upon approval of the chief finance officer, (2) quasi-endowment and restricted endowments will be transferred to the foundation upon specific approval by the board .


(b) In this section


(1) “foundation” means the University of Alaska Foundation; and


(2) “quasi-endowment” means unrestricted funds designated as an endowment by the board. (12-03-94)

P05.07.040. University of Alaska Postsecondary Education Savings Program: Introduction. The Education Trust of Alaska, formerly the University of Alaska Savings Trust, was established by the board  to facilitate administration of the University of Alaska Postsecondary Education Savings Program.  The College Savings Program consists of the Advance College Tuition Savings Fund and the Alaska Higher Education Savings Trust, both established in accordance with the Alaska College Savings Act, AS 14.40.802 – 14.40.817.  The College Savings Program in turn provides the basis for related plans which may be authorized, from time to time, to further the purposes of the Trust and the College Savings Program. This policy provides for the administration, management, promotion, and marketing of the Trust and the College Savings Program. (12-06-02)

P05.07.041. Purposes of the Trust and College Savings Program. The Trust and the College Savings Program are intended to:


(1)  promote attendance at the university ;


(2)  reduce financial barriers to obtaining a postsecondary education;


(3)  provide affordable access to a postsecondary education;


(4)  encourage higher academic performance in grades 7 through 12, and enhance opportunities for students to complete their secondary and postsecondary education; 


(5)  encourage and help participants provide for the increasing cost of higher education through tax-advantage savings and investments and a convenient method of saving; and,


(6)  secure the payment of participant account balances and to secure the tuition value guarantee for ACT participants who attend the university . (12-06-02)

P05.07.042. Trust Responsibilities.  (a) By establishing the Trust and adopting this policy, the board acknowledges and accepts, on behalf of the university , the fiduciary duties and responsibilities associated with the university  serving as trustee.  These duties and responsibilities are more fully described in the Declaration of Trust and its exhibits and attachments  and include maintaining the Trust in compliance with Section 529 of the Internal Revenue Code of 1986, as amended.   The Declaration is incorporated into this policy by this reference.


(b) In accordance with the Declaration, the president  is appointed Trust Administrator and delegated all powers and authority necessary and convenient to administer, operate, and manage the Trust and College Savings Program, including:


1. modifying, suspending or terminating, all or a portion of, the Trust and the College Savings Program; 


2. making final interpretations regarding the terms of the Trust and the College Savings Program;


3. providing for the final administrative resolution of all disputes and claims by participants, contractors, and others arising out of the administration, operation, and management of the Trust and the College Savings Program;


4. entering into contracts for program management services; and


5. further delegating such powers and authority as the president  considers necessary or convenient to effectively administer, operate, and manage the Trust and the College Savings Program. (12-06-02)

P05.07.043.  Continuation of ACT Savings Fund. (a) The board  authorizes the transfer of the ACT Savings Fund, including all participant accounts and administrative funds, to the Trust, to secure obligations to participants and to accomplish the purposes of the Trust and the College Savings Program.


(b) To the extent allowed by law: (1)  all of the benefits, duties, and responsibilities under AS 14.40.802 shall apply to ACT participants and beneficiaries and (2)  the terms and conditions of the Trust and the College Savings Plan shall replace and supercede the terms and conditions of the former ACT Plan. The transfer shall be effective on such date and in such manner as may be determined by the president . (12-06-02)

P05.07.044.  Definitions for P05.07.040 - 05.07.044. In P05.07.040 - 05.07.044,


(1) “ACT” means Advance College Tuition;


(2) “College Savings Program” means the University of Alaska Postsecondary Education Savings Program; 

(3) “Declaration” means the Declaration of Trust and its exhibits and attachments; and


(4) “the Trust” means the Education Trust of Alaska, formerly the University of Alaska Savings Trust.
 SEQ CHAPTER \h \r 1Chapter P05.08

Business Practices

P05.08.010. Printing Standards: General Statement.  Publications produced by and for the university will be simple, low in cost and consistent.  Publications will be printed on recycled paper whenever it meets specific printing needs and will be printed on both sides of the paper. A publication with actual annual general fund production costs in excess of $1,500 will contain the disclosure statement if required by AS 44.99.210.

P05.08.012. Printing Standards:  Printing at Private Facilities. A university publication will be produced at a private sector facility located in the state unless


(1)  the publication cannot be produced within the time limits established by the university by a private sector facility located in the state;


(2)  the technical requirements for the publication exceed the capability of private sector facilities located in the state;


(3)  the publication can be produced at less cost by the university; or


(4)  in-house xerographic copiers, computer printers or imagers are used to produce the publication.

P05.08.014. Printing Standards:  Printing Regulations. In promulgating university regulation  with printing standards designed to promote simplicity, low cost and consistency in accordance with this policy, the president will consider the standards adopted by the Department of Administration under AS 44.99.200 and will allow for exceptions to the standards with written justification.  The standards will not apply to publications used by the university to develop a market for the university's services or products, publications intended primarily for foreign or out-of-state use, programs for public ceremonies, or posters, or printed materials exempted by A.S. 44.99.240(1). (08-19-94; renumbered 06-19-98)

 









P05.08.022. Records Management:  Records Retention.  (a) The chancellor or the chancellor’s  designee will retain all correspondence, documents, and records in accordance with university regulation .


(b)To promote economy, efficiency and the security of permanent records, the  president will promulgate university regulations that  promotes efforts to periodically evaluate


(1)  the length of time that various types of documents and records are to be maintained,


(2)  methods for screening and discarding unneeded files, documents and reports,


(3)  reducing the multiple copies of same, and


(4)  archiving of such records in computer readable form, on microfilm, microfiche, or other such cost or space saving methods. (04-15-04)

P05.08.030. Resource Recovery and Conservation. Each university department will take an active role in resource recovery and conservation by recycling; minimizing resource use and waste; increasing electronic data exchange versus duplication; purchasing recycled, reusable, and recyclable products; purchasing equipment that is compatible with these products; and, when feasible, printing copies on both sides of paper.  The chief procurement officer will develop procurement procedures to implement this policy in accordance with applicable law and sound business practices. (02-17-95; renumbered 06-19-98)

 SEQ CHAPTER \h \r 1Chapter P05.09

Risk Management and Environmental Health and Safety 

P05.09.010. Introduction and Purpose.  (a) Although all risks and exposures cannot be foreseen or eliminated, through this policy the board intends to establish a framework within which the university administration can effectively and efficiently establish and maintain a risk management and environmental health and safety program.


(b) The risk management and environmental health and safety program shall include general, occupational, and environmental health and safety, environmental protection, general risk management, loss prevention, insurance, and claims administration.  The RM/EHS program will be established and maintained under an enterprise-wide philosophy, whereby safety and risk control are incorporated into all facets of the organization and its programs; i.e. Enterprise Risk Management. The president  is charged with the responsibility to provide for and require sound and proactive business, operations, and program practices in order to safeguard human, property, financial, and other resources of the university.  The goal of the RM/EHS program will be to facilitate the accomplishment of the university’s primary missions of instruction, research, and public service at a reasonable cost with minimal disruptions and adverse events. (06-08-06)

P05.09.020. Authority and Authorized Delegation.  (a) The  president shall issue university regulation to implement this policy.  The  president or the president’s designee  shall approve payment of all claims and litigation in accordance with university regulation.  


(b) The  university’s chief finance office shall cause to be maintained an effective risk management program including environmental health and safety, loss prevention, insurance, and claims administration.  The chief finance officer  shall maintain a statewide office of risk management and appoint a statewide risk manager, who is trained and experienced in the various aspects of risk management, to serve as director for the office and oversee the university’s RM/EHS program.


(c) As determined through external, internal, or other risk assessment processes, SWORM will coordinate with, serve on committees for, and  participate in program planning and development in areas such as crisis planning, response, and communication .


(d) The statewide risk manager and the manager’s designee shall have full and unrestricted access to all university records, whether  hard copy, electronic, or other , property, and personnel as may be required to carry out their responsibilities under this policies.  Documents and information provided to the statewide risk manager or designee shall, at a minimum, be subject to the same confidentiality and privacy requirements and restrictions as the originals.  Any question regarding the legality or prudence of access authorized under this policy shall be resolved by a determination of the General Counsel, or counsel’s  designee. (06-08-06)

P05.09.030. Financing.  (a) Each chancellor will be responsible for funding and maintaining adequate resources to ensure that the RM/EHS programs at  their respective campuses are at a level that meets the minimum standards as may be set by the SWORM.  


(b) The system wide RM/EHS program shall be operated and funded using cost allocation methodologies developed in accordance with standards and principles established by the university’s chief finance officer and approved by the university’s cognizant federal oversight agency, the Office of Naval Research, to the extent applicable.  The cost estimation and allocation process shall function similar to an insurance premium, resulting in an allocation of the costs of risk to the various campuses and (cost centers) based on benefit, exposure, and loss experience to the extent practicable.  The primary goals of the cost allocation process are to provide a fair, consistent, and reasonable assignment of the costs of risk to the various cost objectives and activities of the university, to encourage managerial accountability for risk decisions, and to help stabilize the annual charges to the operating budget.

P05.09.040. Roles and Responsibilities.  Roles and responsibilities under this chapter shall be as provided by university regulation . (06-08-06)

P05.09.090. Definitions.  In this chapter,


(1) “RM/EHS” means risk management and environmental health and safety; and


(2) “SWORM” means statewide office of risk management.
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Tuition and Student Fees

P05.10.010. General. Recognizing that state general fund support is not sufficient to pay the full cost of education and that students have a responsibility to contribute to the cost of their higher education, tuition and student fees will be established to the extent practicable in accordance with the following objectives: (1) to provide for essential support to the university’s instructional programs; (2) to make higher education accessible to Alaskans who have the interest, dedication, and ability to learn; and (3) to maintain tuition and student fees at levels which are competitive with similarly situated programs of other western states.  Tuition revenues will be used primarily to maintain and expand the educational opportunities provided to students, to preserve and improve the quality of existing programs and support services, to respond to enrollment trends, and to implement new programs. (06-08-01)

P05.10.020. Definitions.  In this chapter, unless the context requires otherwise,
.
(1) “dependent child or children”  means an unmarried natural or adopted child who is financially dependent upon the subject individual for support, and who is under 24 years of age;

(2) “graduate courses,” for purposes of tuition assessment, mean post-baccalaureate courses classified as 600-level courses;

(3) “lower division courses,” for purposes of tuition assessment, mean courses with designators lower than 300, including 100- and 200-level courses and developmental education courses;

(4) “professional development courses,” for purposes of tuition assessment, mean courses classified as 500-level that  are designed to meet professional development and other continuing education requirements;

(5) "regular tuition" is the base institutional charge for enrollment in a course offered for credit at the university; it represents the student’s core contribution to the cost of the student’s  education at the university  and is not directly related to the cost of any specific course or program; references to “regular tuition” do not include “special tuition;”


(6) “self-support courses" are those noncredit courses offered with the intent of full cost recovery to the university for all expenses incurred in offering the course;


(7) “special tuition” is a single charge that includes both regular tuition and a tuition surcharge;


(8) "student fees" are charges to students for specific purposes, including student government fees, course fees, use and service fees, and administrative fees; in this paragraph


(A) “administrative fees” are those fees that are assessed for administrative services such as processing applications, certifications, adding and dropping of courses, transcripts, and other similar activities;

(B) “course fees” are those fees that are specific to a particular course, including fees for enrollment in noncredit courses, material fees, lab fees, individualized instruction fees, supplemental self-support fees for summer school, special for-credit programs and courses, and course-specific facility and  equipment use and other fees; 


(C) “student government fees” are those fees assessed to support recognized student government organizations and the programs and activities administered through such organizations;


(D) “use and service fees” are those fees assessed to support services and activities such as parking, auxiliary services, recreation center, health center, insurance, technology enhancement, and similar activities, but which are not course specific; 


(9) “tuition” refers to regular tuition, tuition surcharges, and special tuition;


(10) “tuition surcharge” is a supplement to tuition for a specified purpose, course or program that has been approved in accordance with this policy;


(11) “upper division courses,” for purposes of tuition assessment, mean courses classified as 300- and 400-level courses.


 (09-18-03)

P05.10.025. Residency.  (a) For the purpose  of tuition assessment under this chapter, a resident is a  person who, at the time of class registration, has been physically present in Alaska for two years, except for  documented absences due to illness, vacations, or attendance at another educational institution while maintaining Alaska residency, or other absence for periods not exceeding an aggregate of 120 days, and who declares the intention to remain in Alaska indefinitely. A person who has been physically present in Alaska for one year, except for the same excused absences as delineated above, and proves bona fide residency is also a "resident" for purposes of tuition assessment.  However, any person who, within two years of class registration, has declared residency in another state, voted in another state, or done any act inconsistent with Alaska residence will be deemed a nonresident for purposes of tuition assessment, unless otherwise exempted by this policy or university regulation.  A dependent child of a  resident is a resident for purposes of tuition assessment.


(b) Notwithstanding provisions of this section, the residency of a student who first registered at the university prior to the effective date of the adoption of this policy shall be determined under the regents’ policy in effect at the time the student registered.  (09-18-03)


P05.10.030. Authority to Set Tuition Rates. Regular tuition  and related nonresident tuition surcharge rates shall be established or changed only by action of the board  or as provided in this chapter. Tuition rates may vary among lower division, upper division, and graduate courses; central urban campuses, community colleges, and extended community campuses and other sites; residents and nonresidents; distance and on-site delivery, and different programs or courses. (06-08-01)

P05.10.040. Special Tuition and Tuition Surcharges.  (a) The  president may establish special tuition, nonresident and other tuition surcharges, and fees for the WWAMI (Washington, Wyoming, Alaska, Montana, and Idaho) Medical Education Program, the Western Undergraduate Exchange Program (WUE), the National Student Exchange and similar regional, national, and international exchange programs, summer self-support programs and independent learning, corporate and distance education programs.


(b) The  president may also establish special tuition or tuition surcharges in lieu of, or in addition to, regular tuition in order to provide special for-credit courses and programs or to meet special needs.  The  president shall give advance notice of such charges to the board.  The president may delegate this authority and  responsibility to chancellors by university regulation.  


(c) In order to avoid unintended consequences in calculation of financial aid, employee benefits, scholarship benefits, general tuition waivers, or eligible costs, for purposes of other  regents’ policy and university regulation, procedures, and publications, tuition surcharges and the difference between regular tuition and special tuition shall be treated as fees. (06-08-01)

P05.10.050. Nonresident Tuition Surcharge. Any person who does not qualify as an Alaska resident under this chapter, or has not otherwise been exempted under this chapter or implementing university regulation, will be assessed a nonresident tuition surcharge in addition to regular tuition.  The following persons or groups are exempted from nonresident tuition surcharges:


(1) A. Military personnel on active duty in Alaska, their spouses and Dependent Children, regardless of their state residency status;


(2)  Members of the Alaska National Guard, their spouses and dependent children, regardless of whether they yet qualify as residents of the state under any other requirements;


(3) Dependent children of a person who graduated and holds a degree from the University of Alaska;


(4) Students participating in the Western Interstate Commission on Higher Education (WICHE) Western Regional Graduate Program (WRGP); 


(5) Students enrolled for four or fewer credit hours during a semester;


(6) Students who are residents of British Columbia or the Yukon, Northwest, and Nunavut Territories;


(7) Students from other states or provinces whose public universities waive nonresident tuition surcharges for Alaska residents, as may be approved by the university president; a list of participating states or universities shall be published in university regulation.);


(8)  Students from foreign cities and provinces that  establish sister city or sister province relationships with the state of Alaska, or Alaska  municipalities, and that  have been approved by the president; a  list of participating and approved communities shall be published in university regulation ; 


(9) Students participating in the UA Scholars Program;


(10) . Participants of the University of Alaska College Savings Program who meet eligibility criteria as may be established by the Alaska Trust. (06-08-01)

P05.10.060. Tuition Rates.  (a) Tuition rates for each academic year, fall through summer, will be adjusted for inflation based on a moving average of inflation for the most recent three-year period, as determined by the university’s chief finance officer, unless otherwise determined by the board . Notice of the adjusted rates for the second subsequent academic year will be provided annually to the board, Coalition of Student Leaders, and the System Governance Council prior to April 15, (approximately 28 months before the effective date.  The  rates will be deemed approved after the first regular meeting of the board following November 1, (approximately 21 months before the effective date, unless the board suspends implementation of the scheduled rate adjustment, or the  president, prior to the  board meeting, notifies the board of an alternative recommendation. .


(b) The  president shall notify the board  of recommended changes in regular tuition rates, other than the inflation adjustment described in (a) above, prior to the first meeting of the board after September 1 of the year preceding the year in which the proposed changes   will take effect, approximately 24 months before the effective date.


(c) The board  shall act on the recommendation of the  president after reasonable opportunity is provided for student and faculty discussion and public testimony. To the extent practicable, students will be provided reasonable notice of proposed tuition rate changes and the opportunity for comment and input. The board will take no action on regular tuition rates at meetings that occur during semester examination, holiday, or summer periods, except in extraordinary circumstances.  In setting regular tuition rates, the board may consider the recommendations of the administration, the college advisory councils, student leadership, the level of local or community support for the respective campus, and other factors that the board deems appropriate.


(d) A table of approved current and scheduled tuition rates and nonresident tuition surcharge rates will be published in university regulation.


(e) Notwithstanding (a)-(d) of this section  and other provisions of this policy, the board  reserves the right to change tuition rates at any time, with or without notice, in such amounts as the board, in its sole judgment, considers appropriate and in the best interest of the university. (06-08-01)

P05.10.070. Student Fees.  (a) Student fees, including student government fees, shall be established and approved by the  president.  The president may authorize the chancellors or their designees to establish course, use, service, and administrative fees.


(b) In general, student  fees should have a direct relationship to the associated service, activity, or course and be based upon the estimated cost of providing the services or benefit.  These fees should not exceed, on a long-term basis, the actual cost of the service or activity for which the fee is assessed.  Course fees and use and service fees shall be charged only for the purpose of meeting expenses beyond those normally covered by tuition at the respective campus.  In certain instances, however, certain administrative fees may be established at amounts unrelated to the cost of providing the service in order to encourage or discourage specific behavior or usage, or to accomplish other administrative or programmatic objectives.


(c) The  president shall promulgate  university regulation or issue directives for establishing and approval of student fees, for the periodic or continuing review of such fees, and reporting to the board. (06-08-01)

P05.10.080. Tuition and Fee Waivers.  (a)  The  president or designee may waive tuition or student fees when such action is determined by the  president to be in the best interest of the university.


(b)  Regular tuition shall be waived for Alaska residents who are otherwise age eligible to receive full social security retirement benefits, who register on a space available basis; that is, when courses can accommodate such students in addition to other enrolled students. Individuals who were eligible for senior citizen tuition waivers on September 21, 2005 under the previous regents’ policy shall continue to be eligible for the waiver. 


(c) C. Regular tuition, nonresident tuition surcharges, and for-credit course fees will be waived for an eligible dependent child  under age 24 or spouse of a peace officer, fire fighter, or member of the armed services as described in AS 14.43.085 who was killed or died of injuries sustained in the line-of-duty, or is listed as missing-in-action or a prisoner-of-war. The deceased or missing person, at the time of the injury or incident, must have been an Alaska resident and:


(1) a member of the Alaska National Guard, Alaska Naval Militia, or the armed services of the United States; 


(2) employed by a federal, state, or municipal fire department, or performing duties for a regularly organized volunteer fire department registered with the state fire marshal; or 


(3) a state trooper, municipal police officer, village public safety officer, U.S. marshal or deputy marshal, corrections officer, or officer whose duty is to enforce and preserve public peace.


(d) A  recipient under (c) of this section must have been a spouse, natural or adopted child, stepchild, acknowledged illegitimate child, or dependent child under “loco parentis” for at least three years of the subject party or the deceased at the time of death. The recipient must also be and remain in good academic, financial aid, and student code of conduct standing in accordance with institutional standards of the campus attended. (06-08-01; B. revised 09-21-05)
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Real Property

P05.11.010. Purpose and Scope.  (a)  This chapter  establishes guidelines for the prudent management, including trust management, and use of all university real property .


(b) B. Except as provided in (c) of this section , this policy applies to all real property owned by the university or in which the university has a substantial beneficial interest.


(c) C. This policy does not apply to university acquisitions of certain space leasehold interests that are administered in accordance with university regulation relating to procurement or to the development of educational facilities .  Any third party use of such facilities is subject to this chapter . (06-08-06)


P05.11.020. Definitions.  In this chapter, unless the context requires otherwise,

(1)  “development plan” means a brief, general description of the major actions to be taken by or on behalf of the university as part of a development project, to include location, type of development, approximate acreage, and property map, and any amendments to the development plan.


(2)  “development project” means a substantial, purposeful alteration of investment property. “Development project” includes activities occurring on investment property such as subdivision and related construction activities; commercial timber harvest, other than to clear the land or for personal use; materials extraction for commercial purposes; oil and gas leasing, exploration or development; mining leasing, exploration or development; or construction of significant structures, not including repairs, maintenance, expansion, or upgrade which does not materially change the essential character of the structure.  “Development project” does not include the grant of an easement or right-of-way or related construction activities; the development of educational facilities; activities to enhance the value of investment property where such activities are minor or incidental to the development of investment property, including but not limited to clearing land, investigating soils, incidental filling, drilling water wells, constructing driveways, installing utilities, landscaping, and minor construction.  “Development project” also does not include environmental remediation or other actions that are specifically required by government agencies.


(3)  “disposal plan” means a brief, general description of university real property for which a sale, lease, exchange or transfer of interest, excluding easements and rights-of-way, is proposed by the university, which includes location, acreage, property map, minimum price, if appropriate, the terms and conditions of the disposal, and any amendments to the disposal plan.


(4)  “educational facilities” means campus facilities, buildings, improvements, fixtures and major equipment items situated on educational property.


(5)  “educational property” means all university real property designated for education, research, related support, or administrative purposes.


(6)  “investment property” means all university real property not designated as educational property.


(7)  “trust land ” means all land  and interests in land directly or indirectly acquired in connection with federal grants under the March 4, 1915 and January 29, 1929 Acts of Congress and pursuant to AS 14.40.365, or otherwise received by or granted to the board  for purposes of the land-grant endowment trust fund established pursuant to the 1929 Act of Congress and AS 14.40.400.  For purposes of this definition, “indirectly acquired” land  and interests in land  include replacement land  acquired from the State of Alaska and land  exchanged for trust land.  The board , as a constitutionally created instrumentality of the State of Alaska, has been named by the legislature as trustee and holds such land  in trust for the exclusive benefit of the university .


(8)  “university real property” means all land and interests in land of any kind or nature, including all appurtenances, where title is held by either the board  or the university , whether acquired through purchase, grant, gift, exchange, or other means. (06-08-06)

[The preceding section needs a little more editing to properly punctuate the subparagraphs, which are currently treaded as though they were complete unto themselves (ending with periods instead of semicolons, containing distinct sentences instaed of subpoarts, etc.] 


P05.11.030. Fiduciary Responsibility.  (a) The board  affirms its fiduciary responsibility to prudently manage all university real property for the exclusive benefit of the university , subject to restrictions imposed by law, conveyance documents or gift instruments.


(b) All trust land shall be managed in accordance with sound trust management principles, consistent with the specific fiduciary duties and legal obligations applicable to such land .  The chief finance officer  is charged with the responsibility of managing trust land in a manner consistent with the fiduciary duties and legal obligations of the board , and shall be directly accountable to the board  for the management of such land . (06-08-06)

P05.11.040.  Classification of Real Property. The chief finance officer  shall designate which university real property parcels will be managed as investment property and which will be managed as educational property.  Such designations will not preclude the compatible use of such university real property parcels for both educational and investment purposes.  The university president will resolve any disputes regarding classification of properties for investment or educational purposes.

P05.11.041. B. Plans and Reports for University Real Property. The chief finance officer  shall:


1. develop, maintain, and periodically update a general strategic plan for the comprehensive management and development of investment property that includes a statement of the goals and objectives to be accomplished;


2. prepare and publish proposed development plans that which describe development projects being considered for university real property;


3. prepare and publish proposed disposal plans that  describe university real property parcels being considered for disposal by sale, lease, exchange or transfer of interest; and


4. prepare an annual report for the board that  contains a summary of the financial performance of the university’s land management operations for the prior fiscal year including a summary of receipts, land sales and acquisitions, and land-grant endowment trust fund balances.  The report shall distinguish between receipts from trust land and from all other university real property.

P05.11.042. C. Development Plan and Disposal Plan Notice Requirements. The  chief finance officer  shall provide public notice and seek public comment prior to approval of development plans and disposal plans.  Notice shall be provided not less than 30 days before the proposed action and such notice shall be:


1. sent to local legislators, municipalities, and legislative information offices in the vicinity of the action and at other locations as the chief finance officer  may designate;


2. published in newspapers of general circulation in the vicinity of the proposed action at least once each week for two consecutive weeks; and


3. published on the State of Alaska Online Public Notice Internet Website and the University of Alaska Land Management Internet Website.

P05.11.043. D. Offer of First Refusal to Nearest Municipality Pursuant to AS 14.40.366.  (a) Before the university offers a parcel of land for sale that was acquired under AS 14.40.365, the chief finance officer  will notify the closest municipality of the intention to sell the parcel of land and will, pursuant to AS 14.40.366, offer to such municipality the right to purchase the parcel of land on the terms and conditions applicable to the offering, for a period of 30 days.


(b) As used in this section, “offers a parcel of land for sale” means the offer to sell the fee title interest in the surface estate of a parcel of land.  It does not include the offer to lease or develop such land , or the sale, lease, or development of natural resources, including without limitation timber, sand, gravel or other materials, coal, ores, minerals, fissionable materials, geothermal resources, and fossils, oil and gas on or in such land .  It also does not include the issuance of any permit, easement, license, contract, right-of-way, or other partial interest in the surface estate of such land .

P05.11.044. E. Fair Market Value and Other Considerations. In exercising its fiduciary responsibility, the board  must administer university real property for the exclusive benefit of the university.  In the absence of conflict with the board’s  fiduciary duties and responsibilities, the chief finance officer  will consider the following principles in managing and developing university real property:


1. Fair Market Value.  Disposals of university real property interests shall be at not less than fair market value, and acquisitions of real property or interests shall be at not more than fair market value, unless a direct and substantial benefit to the university can be documented, such as when adjacent university property will become more accessible, marketable, or valuable due to increased availability of utilities or access, or when the transaction offers other tangible benefits to the university.  Reasonable fees may be established for routine transactions such as permits and temporary uses of university real property.


2. Economic Feasibility.  Development projects shall not be undertaken unless the estimated return exceeds the estimated cost of development in an amount commensurate with the risk involved or the project will position the university to benefit from future opportunities.


3. Legally and Environmentally Sound Development.  University real property shall be developed consistent with local zoning and platting ordinances and in an environmentally responsible manner, consistent with applicable environmental laws and regulations, including those governing wetlands, water and wastewater, forests, wildlife and habitat, and the coastal zone.


4. Jobs for Alaskans.  To the extent economically feasible and prudent, development projects will provide an opportunity for the creation of jobs for Alaskans by encouraging development of in-state value-added industries.


5. Access Through University Real Property.  Subject to receipt of acceptable indemnification or tort immunity the chief finance officer  shall:


(A)  recognize, or provide alternative access for, RS 2477 rights-of-way and existing state-identified historic trails that  cross university real property; and


(B)  consider the grant of access easements and rights-of-way at fair market value, including any diminution of value, provided such easements and rights-of-way do not interfere with the ability to develop or use such real property or other university real property.


6. Reasonable Public Uses of University Real Property.  To the extent practicable, the university shall permit reasonable activities of the public on university real property that do not interfere with the university’s use or the management of such real property.


7. Compatible Research and Educational Uses of Investment Property.  Investment property shall be made available to faculty and staff for research and educational purposes provided such use is compatible with development plans and disposal plans and approved by the chief finance officer .  Academic units will be responsible for all costs and liabilities associated with such research/educational use. (06-08-06)

P05.11.050. Real Property Acquisitions.  (a)  Campus Land Acquisitions. In order to provide an adequate land base to support current and future campus programs, the chief finance officer  shall pursue strategic land acquisitions that meet the goals of the university’s educational mission.  To facilitate such real property acquisitions, the chief finance officer  shall consider relevant campus land acquisition plans, as approved by the board  as part of campus master plans.


(b)  Federal and State Land Grants. To rectify inequities in the land grants to the State of Alaska compared to other states for their universities, the board  will seek to acquire additional real property through state and federal grants.  When selecting new grant lands, the chief finance officer  will attempt to acquire parcels where the selection:


1. is consistent with and enhances the goals of the university’s educational mission;


2. is located near communities that  have a need for expansion and economic development, provided that such selections do not conflict with selections under the Municipal Entitlements Act;


3. enhances or diversifies the university real property portfolio; and


4. has potential for residential, recreational or commercial development, timber harvesting, materials extraction, oil and gas development or mineral development.


(c) C. Other Real Property Acquisitions. The chief finance officer  shall consider acquisitions or exchanges of property adjacent to existing university real property, when such property consolidates university real property holdings or enhances the access or development potential of other university real property.  When economically feasible, and in the university’s best interests, the chief finance officer  may acquire or invest in real property that will enhance the university real property portfolio. (06-08-06)

P05.11.060. Negotiation, Approval, and Execution of University Real Property Transactions. All University real property transactions and agreements are subject to the following:


(1)  Negotiation.] Only individuals authorized in writing by the chief finance officer  to negotiate real property transactions may do so on behalf of the university or the board .  These real property transactions include, without limitation, any transaction involving lease, sale, cooperative development, right of occupancy, use, permit, license, or contract relating to any real property, or any other real property transaction whether or not similar to the foregoing.  All other persons or university officials discussing prospective real property transactions with potential third parties must disclose that they do not have authorization to negotiate or commit the university  or the board  to any transactions, terms, conditions, or diminution of an interest in real property.


(2)  The board  shall approve:


(A) . strategic plans for the management and development of Investment Property;


(B) . development plans that consist of:


(i) subdivisions that will result in the development of 10 or more lots;


(ii)) timber sales, unless the president  determines the sale will have minimal impact;


(iii) material extractions that are anticipated to result in the sale of 100,000 cubic yards or more of material from a new source; or


(iv)  oil and gas leases and mining leases encompassing 5,000 or more acres;


(C) development projects that are expected to result in disbursements of $1,000,000 or more in value;


(D)  real property transactions that have not been approved as part of a development plan and are expected to result in receipts or disbursements of $1,000,000 or more in value; and


(E) . Real property transactions that require the subordination of an interest in university real property of $1,000,000 or more in value.


(3)  The chief finance officer  or the officer’s  designee shall approve the following:


(A)  disposal plans;


(B)  development plans that do not require the approval of the board ;


(C)  development projects that are expected to result in disbursements of not more than $1,000,000 in value;


(D)  real property transactions that have been approved by the board  as part of a development plan or are expected to result in receipts or disbursements of not more than $1,000,000 in value; 


(E)  Real property transactions that require the subordination of an interest in university real property of not more than $1,000,000 in value; and


(F)  Project cost increases for development projects previously approved by the board , not to exceed 20 percent of the original project cost estimate.


(4) . The chief finance officer is authorized to execute all properly approved real property transactions and may delegate signatory authority to other university officials, provided that any such delegation shall be in writing.  Any further delegation must be approved, in writing, by the chief finance officer.  (06-08-06)
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Capital Planning and Facilities Management
P05.12.010. Introduction and Purpose.  (a) A comprehensive program of facilities planning, capital budgeting and project development, and facilities operations and maintenance is essential for the university to effectively serve present and future faculty, students and staff.


(b) The purpose of this chapter  in conjunction with other planning processes and operating procedures is to:


(1) provide  systematic processes for management of the university’s largest physical resource, which must be properly maintained in order to adequately support its various missions;


(2) provide  a rational methodology for planning, budgeting, development, implementation, and monitoring of capital improvement programs;


(3) provide  healthy and safe space environments;


(4) ensure  longer life expectancy of campus facilities;  


(5) ensure  economy and efficiency of operations; 


(6) establish  a process to identify priorities for new constructions, remodeling, renovation, adaptation, and renewal; 


(7) establish  a process to systematically determine priorities for spending for new construction, operating and maintenance funds;


(8) ensure  that facilities and space planning addresses the current space available, its use, suitability for such use, physical condition, and current and future needs; and

(9) ensure  that the facilities management processes respond to regents’ policy and regulatory requirements in a cost effective manner.


(c) Capital planning and large capital improvement projects are initiated by each MAU and reviewed and evaluated by the system office administration before being recommended to the board  or other authority for approval.  Facilities planning, design, construction, management, and operation functions shall be performed in accordance with regents’ policy, university regulation, and processes and procedures as may be authorized by the chief finance officer.


(d) In establishing this policy, the board  expects that the academic and programmatic needs of each campus will drive the respective facilities functions; that each MAU will take ownership of and implement those facility functions; and that the system office will be responsible for development of policies, procedures, and processes for coordination of systemwide studies, and for due-diligence and oversight on capital projects including a review of selected projects prior to advancing a project through the various stages of project development and approval.  The  chief finance officer may delegate these authorities and responsibilities.


(e) Capital projects for the creation, renovation, renewal, remodeling and adaptation of buildings, outdoor spaces, other support spaces, or supporting infrastructure shall be developed and justified through a planning process that assures cost effective and practical solutions in support of program delivery.  Projects shall be professionally designed and managed; optimal utilization of existing space emphasized; and existing facilities maintained in a manner that is cost effective, extends their useful lives, and is consistent with campus objectives as may be approved or modified by the respective MAU, the system office, or the board .  


(f) In addition to other information that may be required by the  chief finance officer, capital project budgets shall include and clearly identify appropriate amounts for the furniture, fixtures, equipment, and technology infrastructure necessary for the intended use of the facility, and such amount for public art as may be determined by the respective chancellor  considering previous investments in art, the nature of the facility, and other applicable circumstances.


(g) To help implement and maintain a comprehensive capital planning, budgeting and project development program, each MAU shall include a capital-planning surcharge within its capital project administrative overhead rate in accordance with procedures to be established by the  chief finance officer.  The system office may also assess a fee or fees to the MAU’s to fund central planning and oversight activities relative to capital assets.  The board  considers such activities and fees essential for effective capital planning and construction.  The  chief finance officer may coordinate the timing of assessment and payment of such fees; may authorize funding of such fee or fees with unrestricted funds or inclusion within a capital-planning surcharge rate; and may periodically review the fees charged to capital projects and approve the applicable MAU planning surcharge rate. (09-18-03)

P05.12.020. Definitions.  In this chapter

(1) “budget” means the assignable direct and indirect costs attributable to a project including professional services, construction, equipment and furnishings, and administrative costs, including fees paid to the system office for central planning and oversight activities; “budget” is interchangeable with “total project cost;” 

(2) “campus master plan” means  a planning document, separate from but in support of the campus academic plan, that identifies the existing and preferred campus land uses, buildings, landscapes, open space, pedestrian and vehicular circulation systems, and conceptual plans for development and improvement; the  plan is premised on existing physical resources and current and anticipated needs, and developed through a collaborative or consultative process including the community, faculty, students and others;


(3) “capital project” means a project with a total project cost in excess of $50,000, excluding movable equipment, that creates an asset with a useful life in excess of one year, extends the useful life of an existing asset, or corrects a significant backlog of code correction, handicapped barrier removal, or life/plant protection projects; these projects may be funded through capital appropriations, operating budgets, gifts, grants or bond proceeds;


(4) “deferred renewal” means the correction of deficiencies from the cumulative effect of major repair, renewal and replacement, and renovation projects that have not been carried out; special consideration should be given to identification and completion of deferred renewal  projects that will result in further deterioration of a facility if not completed; deferred renewal excludes new construction unless specifically authorized;


(5) “facilities pre-design statement” means an . abbreviated substitute for a Project Agreement, in a form as may be approved by the chief finance officer, that addresses similar issues to those addressed in a Project Agreement, but in a briefer and less formal manner;


(6) “maintenance and repair” or “M&R” means recurrent day-to-day work required to preserve or immediately restore a facility or fixed equipment to such a condition that it can effectively be used for its designated purpose; maintenance  may take the form of routine or preventive activities or emergency work or service contracts; maintenance and repair costs may not be capitalized; maintenance and repair  excludes new construction unless specifically authorized by the university’s chief finance officer;


(7) “material change” means a change in a project or campus master plan that, in the judgment of the  chief finance officer, might reasonably cause the respective approval authority to revise or limit its prior approval; this  determination requires judgment regarding financial, scope, and other changes, but is generally deemed to be equivalent of a cumulative budgetary or scope impact in excess of the lesser of $1.0 million or 20 percent of the previously approved budget  or scope;


(8) “new construction” means the . erection of a new facility or the addition or expansion of an existing facility or internal build-out of unfinished space that adds to the building's usable space; new construction may include support facilities for the buildings including outside utilities, parking, roads, walks, landscaping, and signage;


(9) “operating cost impact” means the annual cost of facilities operation and maintenance and the estimated renewal and replacement requirements; the estimated renewal and replacement requirement shall be calculated for year seven of the facility’s useful life;


(10) “other cost considerations” means the consequential or other costs associated with the project or related program, including costs that may be funded from operating or other sources, such as move-in costs, renovation of vacated space and related relocation costs, temporary relocations and surge space, and the incremental cost of new or expanded programs and services,  and unfunded project costs or elements, such as lack of parking or unpaved parking, landscaping, unfinished interiors, furnishings, equipment, and works of art; costs that are generally includable as total project costs, but are excluded for any reason, shall be included with other cost considerations;


(11) “project agreement” means a formal agreement between the affected program department , the MAU’s chief facilities administrator, chief academic officer, chief financial officer, and chancellor, and the chief facilities administrator documenting a common understanding of the programmatic need, project scope, and other matters related to the project as set out in P05.12.022; 













(12) “renewal and replacement” or “R&R” means the systematic repairs and replacements that extend the life and retain the usable condition of a facility, component or system; the modification of a facility so as to reduce or eliminate functional obsolescence can be completed under this category, but such costs have not been considered when developing the institutional calculation for R&R needs;


(13) “reportable leased facilities” means a lease of real property with an all-inclusive annual rental impact, including rent, utilities, related services, and leasehold improvements, referred to as “total lease related payments”, that is anticipated to exceed $250,000 per year, or with total lease related payments that exceed $2.5 million over the full term of the lease including all renewal options that are defined in the lease

(14) “significant change” means a change in the scope, program or budget  for a project or a change or variance from a campus master plan that, in the judgment of the MAU’s chief facilities administrator, requires disclosure to the chief finance officer;


(15) “six-year capital plan” means a comprehensive listing of all planned capital asset investments for the next six years, regardless of funding source, including proposed construction, renovations, and educational property acquisitions with an estimated cost of $250,000 or more, selected equipment and technology improvements, and reportable leased facilities regardless of funding source;


(16) “total project cost” is the assignable direct and indirect costs attributable to a project including professional services, construction, equipment and furnishings, and administrative costs, including fees paid for central planning and oversight activities.

(17) “variance report” means a  report identifying significant changes,  as determined by the MAU’s chief facilities administrator, ) in a project program, scope, budget, deliverables associated with a design-build project, schedule, funding plan, operating cost impact or other cost considerations from that which was reported at the previous approval or reporting phase of the project. (09-18-03)


P05.12.022. Project Agreement Requirements.  (a) A project agreement must include:
(1) the programmatic needs for the project; 


(2) how fulfillment of those programmatic needs support the respective missions, strategic plans, and initiatives of the university, the MAU and the campus; 


(3) an analysis of impact on students, faculty and constituents to be served; 


(4) what additional services or programs will be offered or required; 


(5) a detailed needs assessment based on the campus facilities requirements analysis and other pertinent information; 


(6) the plan for reallocation or disposition of vacated space including estimates of associated costs of consequential relocation, renovation, and related activities, if any; 


(7) the incremental costs of program and service enhancements; 


(8) the facilities maintenance and operating costs including a provision for renewal and replacement costs; 


(9) considerations regarding site, location, and consistency with master plans; and 


(10) proposed funding plan for the project, including detail relating to the design component or various construction phases as appropriate.


(b) The supporting documents shall also discuss or disclose those items that are normally part of a complete project, such as furnishings, fixtures, movable and non-moveable equipment, technology systems, related parking, landscaping, signage, walks and roadways, and works of art, which for funding source, funding constraints, timing or what ever reason, are not included as part of the project budget being agreed upon.


(c) A project agreement is required for all projects with a total project cost anticipated to exceed $2.5 million.  The chief finance officer may, however, waive or modify the project agreement content requirements or specify that a pre-design statement be used in place of the project agreement. (09-18-03)


P05.12.030. Capital Improvement Planning: .A. Campus Master Plans.  (a) Each MAU shall develop and maintain campus master plans for its various campuses, which shall be presented to the board  for approval.  Because a master plan is a living document reflecting the aspirations of each campus, the planning process does not end with the approval of a plan.  Campus master plans will be revised as necessary in response to changes in strategic plans, educational objectives, enrollment plans, teaching techniques, space plans, new technologies, regulatory mandates, and expected funding.  Campus master plans shall be formally reviewed and updated on a 5- to 7-year cycle.


(b) The MAU chief facilities administrator shall report all proposed significant changes to campus master plans to the chief finance officer for determination as to materiality and the appropriate approval authority level, if required.  Requests for capital project approval shall be consistent with the campus master plan and identify any significant variance from the plan.

P05.12.031.  Capital Improvement Planning:  Facilities Requirement Analysis. In connection with its master planning process, each MAU shall develop and maintain a facilities requirement analysis for the respective campuses.  The analysis will include a complete inventory of all facilities owned, leased or otherwise used by the campus, a facility condition and suitability analysis, and a facility utilization and demand analysis.  The analyses should be based upon current demands and enrollment or program activity, enrollment and  program projections as may be approved by the  president or designee, and standards as may be approved by the  chief finance officer or designee.

P05.12.032.  Capital Improvement Plan and Budget Request.  (a) Annually, within the capital budget process, each MAU will prepare and update a six-year capital plan proposal  The MAU six-year capital plan proposals, which are developed based upon approved strategic, academic and other planning assumptions, will be consolidated into a systemwide six-year capital plan in accordance with guidelines approved by the board  and procedures established by the chief finance officer.  The systemwide six-year capital plan will be presented to regents’ committees responsible for facilities and budgeting for review and comment prior to submission to the full board  for approval.  Once the six-year capital plan is approved, the MAU six-year capital plans shall consist of those projects in the sequence and with the funding sources as identified in the board-approved  six-year capital plan.


(b) The six-year capital plans shall be reviewed and updated each year as part of the capital budget submission process.  Year one of the approved systemwide six-year capital plan,  exclusive of any operating leases and other property or facilities funded from current operating funds,  shall become the university’s capital budget request for the next capital appropriation cycle.


(c) Each MAU shall include as part of its budget submittal such information regarding reportable leased facilities as may be requested by the  chief finance officer.(09-18-03)

P05.12.040. Capital Project Development: General.  (a) Capital projects shall be developed through a series of approvals, reports, and other processes designed to provide various members of the campus, the local community, the system office administration, and the board  with meaningful involvement in the planning and outcome of the projects.  The approval and reporting processes are intended to identify significant decision points and changes in the projects, particularly decisions and changes that affect the project scope, budget  or schedule,  early enough for the respective approval authority to participate effectively in decision making.  In general, all projects with a Total Project Cost in excess of $0.5 million exclusive of movable equipment will be developed and completed through the following approval and reporting phases and processes:


1. Preliminary Administrative Approval – Authorization to plan a project and to develop a Project Agreement documenting the programmatic need, scope and estimated cost of the project;


2. Formal Project Approval – Authorization to develop the basic design of the facility or project through creation of a schematic design;


3. Schematic Design Approval – Authorization to complete the design of the facility or project, to develop construction documents, and, subject to no material changes, bid and award a contract;


4. Pre-Bid Project Report – Report on the results of the final design process;


5. Construction Contract Award Report – Report on the results of the bid process and award of a contract; and


6. Final Project Report – Report on wrap-up of the project.


(b) In addition, semi-annual construction in progress reports will provide information on the status of all projects with a total project cost in excess of $0.5 million exclusive of movable equipment.


(c) For all projects with a total project cost of $0.5 million or less exclusive of movable equipment, the university’s chief finance officer may prescribe approval and reporting processes. (09-18-03)

P05.12.041. Capital Project Development:  Preliminary Administrative Approval.  (a) Preliminary administrative approval represents provisional approval of a project subject to further review and analysis of the programmatic need, budget  and other factors.  It also represents authorization to plan the project through the facility needs analysis, programming and scoping, including development of a project agreement or a facilities pre-design statement  Preliminary administrative approval is a prerequisite for inclusion in the six-year capital plan unless otherwise approved by the board .  Requests for preliminary administrative approval should include a preliminary description of the project scope, the programmatic need addressed by the project, the estimated total project cost, the proposed cost and funding sources for the next phase of the project and for eventual completion of the project, the estimated operating cost impact, other cost considerations, and proposed schedule for completion.


(b) The level of approval required for preliminary administrative approval shall be based upon estimated total project costs: 


1. Projects with an estimated total project cost of more than $2.0 million will require approval by the  president; .

2. Projects with an estimated total project cost of $2.0 million or less will require approval by the  chief finance officer.


(c) Notwithstanding the provisions of (b) of this section , prior to requesting preliminary administrative approval an MAU may commit up to $50,000 in unrestricted funds for initial planning, conceptualization, scoping, and design, including contracted architectural, engineering and consulting services.  The  chief finance officer may authorize the commitment of up to $250,000 in unrestricted funds or available capital funds for this purpose in special circumstances.  Except as may be authorized by the  chief finance officer for capital projects under $0.5 million, no employee, officer or agent may commit the university to planning or other obligations in connection with a proposed capital project that are in excess of $250,000 or have an equivalent non-cost impact on the university without formal project approval. (09-18-03)

P05.12.042. Capital Project Development: Formal Project Approval.  (a) Formal project approval represents approval of the Project including the program justification and need, scope, the total project cost, and funding plan for the project.  It also represents authorization to complete project development through the schematic design, targeting the approved scope and budget, unless otherwise designated by the approval authority.  For projects with an estimated total project cost in excess of $2.5 million, formal project approval is a prerequisite for the inclusion of construction funding in the university’s capital budget request, unless otherwise approved by the board .  Requests for formal project approval shall include a signed project agreement or facilities pre-design statement, the proposed cost and funding sources for the next phase of the project and for eventual completion of the project, and a variance report identifying any significant changes in scope, budget , schedule, deliverables or prescriptive criteria associated with a design-build project, funding plan, operating cost impact, or other cost considerations from the time the project received preliminary administrative approval.


(b) The level of approval required for formal project approval shall be based upon estimated total project costs: 


1. Projects with an estimated total project cost of in excess of $4.0 million will require approval by the board  based on recommendations from the  regents’ committee responsible for facilities; 

2. Projects with an estimated total project cost in excess of $2.0 million but not more than $4.0 million will require approval by the regents’ committee responsible for facilities; .

3. Projects with an estimated total project cost in excess of $1.0 million but not more than $2.0 million will require approval by the chair of the regents’ committee responsible for facilities; .

4. Projects with an estimated total project cost of $1.0 million or less will require approval by the  chief finance officer. (09-18-03)

P05.12.043. Capital Project Development: Schematic Design Approval.  (a) Schematic design approval represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure and telecommunications systems, and any other changes to the project since formal project approval.


(b) Unless otherwise designated by the approval authority or a material change in the project is subsequently identified, Schematic Design Approval also represents approval of the proposed cost of the next phases of the project and authorization to complete the design development process, to bid and award a contract within the approved budget, and to proceed to completion of project construction.  Provided however, if a material change in the project is subsequently identified, such change will be subject to the approval process described in P05.12.047 .  


(c) Requests for schematic design approval should include a narrative description of the project, a project budget , and statements affirming compliance with this policy and applicable Project Agreements or facilities pre-design statements, drawings and cost estimates in sufficient detail to enable the approval authority to review: 


1.  site plans, showing the relationship of the facility to the site, to other facilities, and to the campus as a whole;


2. the exterior design of the facility;


3. the principal materials to be used in the construction of the facility; 


4. the functional relationship of interior areas; 


5. the types of mechanical, electrical, and telecommunication systems to be installed; 


6. conformance with applicable life, health and safety codes and standards;


7. the estimated cost of major components of the project; 


8. the design efficiency based upon approved standards; 


9. the conformance with approved space and design standards; 


10. proposed funding plan for completion of the design and for completion of the project; and 


11. relevant life cycle costing and energy management information.  

(d) The request for schematic design approval shall also include a variance report identifying any significant changes in scope, cost, schedule, funding plan, operating cost impact, or other cost considerations from the time the project received formal project approval.


(e) Schematic design approval levels shall be the same as formal project approval levels; provided however, if no material change in the project the has been identified since formal project approval, approval levels shall be as follows:


(1) Projects with an estimated total project cost of more than $4.0 million will require approval by the regents’ committee responsible for facilities; .

(2) Projects with an estimated total project cost of more than $2.0 million but not more than $4.0 million will require approval by the chair of the regents’ committee responsible for facilities; .

(3) Projects with an estimated total project cost of $2.0 million or less will require approval by the university’s chief finance officer. (09-18-03)

P05.12.044. Capital Project Development:  Pre-Bid Project Report or Approval. Upon completion of the design, the MAU’s chief facilities administrator shall prepare, in accordance with procedures established by the  chief finance officer, a pre-bid project report, including a description of the product delivery method, rational for any bid alternates, and a variance report identifying any significant changes in scope, budget, schedule, deliverables or prescriptive criteria associated with a design-build project, funding plan, operating cost impact, and other cost considerations, from the time the project received schematic design approval.  Any change that has the potential to be considered a material change in the project shall be brought to the attention of the  chief finance officer as soon as practicable for appropriate authorization to proceed.  Such reports shall be maintained in a manner so as to allow incorporation into the semi-annual construction in progress report. (09-18-03)

P05.12.045. Capital Project Development: Award and Project Reports.  (a)  Upon award of a contract, the MAU’s chief facilities administrator shall prepare, in accordance with procedures established by the  chief finance officer, a construction contract award report on the status of the contract award and a variance report identifying any significant changes in scope, cost, schedule, funding plan, operating cost impact, or other cost considerations since issuance of the pre-bid project report.  Such reports shall be maintained in a manner so as to allow incorporation into the semi-annual construction in progress report.


(b)  Upon determination that a project is substantially complete, that the project has been abandoned, discontinued or shelved with no further action anticipated for a considerable time, or consolidated with another project or projects, the MAU’s chief facilities administrator shall prepare, in accordance with procedures established by the chief finance officer, a final project report.


(c) The final project report must This report shall include a variance report identifying any significant changes in scope, budget,, schedule, funding plan, operating cost impact, or other cost considerations since issuance of the construction contract award report, and an explanation of any significant circumstances surrounding project completion or its discontinuance.  Such reports shall be maintained in a manner so as to allow incorporation into the semi-annual construction in progress report. (09-18-03)

P05.12.046. Capital Project Development: H. Construction in Progress Reporting.  (a) On a semi-annual basis each MAU chief facilities administrator shall prepare, in accordance with procedures established by the  chief finance officer, a status report for all projects with an estimated total project cost in excess of $500,000, including both ongoing projects and those projects that were completed, abandoned or discontinued during the period.  The pre-bid project reports, construction contract award reports and final project report for the applicable period shall be included as appendices to the semi-annual construction in progress report

(b) At each regular meeting of the regents’ committee responsible for facilities, the chief finance officer shall report on construction in progress, providing a status report on all projects that required formal project approval at the regents’ committee responsible for facilities or higher level, and such other projects that due to their location or complexity are deemed by the  chief finance officer to be of particular importance to the board . (09-18-03)

P05.12.047. Capital Project Development: I. Approval Levels for Changes in Funding Sources, Total Project Cost, or Scope Subsequent to Schematic Design Approval. Approval levels required for changes in the source of funds, increases in budget , or material in project scope identified subsequent to schematic design approval shall be determined by the  chief finance officer based on the extent of the change and other relevant circumstances.  This determination requires judgment, but will generally be based on the nature of the funding source, the amount, and the budgetary or equivalent scope impact relative to the approved budget  at the schematic design approval stage, and assigned as follows:


1. Changes with an estimated impact in excess of $1.0 million will require approval by the board  based on recommendations from the regents’ committee responsible for facilities; .

2. Changes with an estimated impact in excess of $0.4 million but not more than $1.0 million will require approval by the regents’ committee responsible for facilities; .

3. Changes with an estimated impact in excess of $0.2 million but not more than $0.4 million will require approval by the chair of the regents’ committee responsible for facilities; .

4. Changes with an estimated impact in of $0.2 million or less will require approval by the  chief finance officer. (09-18-03)

See note to P05.12.032 relating to committees.
P05.12.048. Capital Project Development: J. Approval Levels for Projects That Have Not Been Subject to the Defined Planning and Approval Process.  (a) For projects that have not been subject to the normal planning, budget, and approval processes described in this chapter , as determined by the  chief finance officer, the level of approval required for formal project approval shall be as follows:


1. Projects with an estimated total project cost of in excess of $2.0 million will require approval by the board  based on recommendations from the regents’ committee responsible for facilities.


2. Projects with an estimated total project cost in excess of $1.0 million but not more than $2.0 million will require approval by the regents’ committee responsible for facilities.


3. Projects with an estimated total project cost in excess of $0.75 million but not more than $1.0 million will require approval by the chair of the regents’ committee responsible for facilities.


4. Projects with an estimated total project cost of $0.75 million or less will require approval by the  chief finance officer.


(b)  If multiple projects are bundled in order to solicit lower prices or for efficiency or other purposes and the aggregate cost exceeds the normal approval level, the  chief finance officer shall determine the level of approval required based on the funding sources and the size and nature of the projects.  The  chief finance officer shall determine the level and timing for each approval required when a single appropriation is split into multiple projects or phases. (09-18-03)  

P05.12.049. Capital Project Development: Capital Expenditure Plan Approval.  (a) Capital appropriation acceptance, distribution, or expenditure plan approval for pooled multi-project appropriations, such as facility revitalization, Deferred Renewal, or code corrections, does not represent project approval.


(b) Pooled appropriation distribution or capital expenditure plans shall be approved at the same authority level as capital projects based on the total of the appropriation.  If a subsequent transfer of funding between projects or to a new project is requested, the  chief finance officer shall determine the level of approval required based on the size and nature of the transfer. (09-18-03)

P05.12.050.  Delegation of Approval Authority. Designated approval authority under this policy may be delegated.  In establishing this policy, the board  contemplates that the  chief finance officer, in the officer’s  sole judgment, will prudently delegate the authority vested with  chief finance officer by this policy to the other administrators, MAU chief financial officers, and MAU chief facilities administrators as is necessary for effective and efficient administration, operation, and maintenance of the campus facilities. (09-18-03)

P05.12.060. Capital Budgets, Capital Appropriations, and Spending Authority.  (a) No spending or other commitment of state capital appropriations, grants, or the proceeds of revenue bonds or other debt financed funding for capital improvement projects will occur unless authorized in accordance with this chapter  and receipt of project budget  approval in accordance with procedures established by the  chief finance officer.  Such authorizations will be specific in amount and to the project.


(b) Funds advanced for preliminary planning and design activities from operating, auxiliary, or restricted accounts may be reimbursed from capital appropriations effective for the fiscal year of the expenditure, from debt-financed sources in accordance with Internal Revenue Service requirements and notices of intent to reimburse, and from grant-funded sources in accordance with the terms of the respective grant.  All reimbursements are subject to approval of the  chief finance officer.


(c) No construction contract will be awarded for a capital project without the availability of sufficient funding on hand as outlined in the approved budget  for the project, unless approved by the  chief finance officer. (09-18-03)

P05.12.070. Operations and Maintenance.  (a) The annual need for maintenance and repair shall be fully funded in the annual operating budget of the university unless otherwise directed or approved by the board . In addition, the funding for facility renewal and replacement as well as elimination of accumulated deferred renewal continues to be a university priority.  At a minimum, an amount equal to the annual M&R need shall be expended on routine maintenance and repair, major repairs, R&R, whether current or deferred, alterations, remodeling, mandated improvements, and capital planning.


(b) On an annual basis, the  chief finance officer will report for each MAU the:

(1) prior fiscal year actual operating and capital expenditures for M&R and R&R support;


(2) current fiscal year’s budgeted operating and capital commitment for M&R and R&R; 
(3) current annual calculated need for M&R and R&R;


(4) current estimate of accumulated deferred renewal; and


(5) the status of ongoing deferred renewal projects.


(c)The annual R&R funding will be determined based on type of use and occupancy of a facility.  For facilities that are used for general university occupancy or operations, annual expenditures for R&R will be based upon the level of need and the level of resources available for such projects as determined through the budget process.  For facilities that are leased to, or substantially utilized by, university auxiliaries or non-university entities, annual R&R requirements will be fully funded in the operating or capital budget unless otherwise approved by the  chief finance officer. (09-18-03)

P05.12.080. Naming of Campus Facilities. A. Formal Naming of Campus Facilities and Infrastructure.  (a) Official naming of all “significant” buildings, building subcomponents such as wings, additions, auditoriums, and libraries, streets, parks, recreational areas, plazas and similar facilities or sites will be approved by the board . These facilities, improvements and areas will generally be named to honor or memorialize specific individuals, groups, events, places, or objects of historic, geographic, cultural, or local significance, including the following:


(1)  Former members of the board and the University of Alaska Foundation’s Board of Trustees;


(2)  Distinguished former university presidents, chancellors, faculty, staff, and alumni of the university;


(3)  Distinguished Alaskans and others who have made outstanding contributions to society, the nation, the state, or  the university;


(4)  Contributors of substantial financial or other support to the university, including donations provided for under P05.14.080; and


(5)  Alaska rivers, mountains, flora, fauna, cities, or communities.


(b)  Each chancellor shall establish standing or ad hoc advisory committees to make recommendations on the naming of facilities, improvements and other areas of the campus, and to help identify naming opportunities for gifting and development purposes.  Recommendations for namings to honor or memorialize an individual   shall be confidential to the maximum extent permitted by law.


(c)  Unless otherwise directed by motion of the board, the name of an existing facility, improvement or area, which was named in honor of or to memorialize a specific individual, group, event, place, or an object of historic, geographic, cultural, or local significance, will remain for the life of the facility or improvement.  Unless specifically authorized by the board, the name of a facility to be demolished will not be transferred to a new facility.


(d)  The president is authorized to determine which namings will be considered “significant” for purposes of approval by the board .  In making that determination, the president shall consider the type, location, usage, condition, and value of the facility or area to be named; the individual, event or other to be memorialized; and the compatibility of the name with the facility or other improvement.


(e)  The board  reserves the right to rename any facility when, in its sole discretion, it determines that the  renaming is in the best interest of the university.

P05.12.081.  Functional, Descriptive, or Directional Naming of Facilities and Infrastructure Improvements. Functional, descriptive, and directional naming of facilities, improvements, or areas shall be approved in accordance with MAU rules and  procedures.  


P05.12.082. C. Contractual Opportunities for Naming Facilities and Improvements. Commercial contracts to name university facilities shall be approved by the board .  Criteria for approval shall include compatibility of the contracting party’s image and advertising with that of the university . (06-10-04)

P05.12.090. . Public Use of Facilities. Facilities of the university will be open to the public for educational, recreational, cultural activities, and other use in accordance with use priorities and other requirements as may be set forth in university regulation and campus procedures.

P05.12.091  Campus Solicitation. All canvassing, peddling, or solicitation on university grounds or in university buildings will be subject to university regulation and campus procedures as to time, manner, and place.

P05.12.092.  Smoking in University of Alaska Buildings. Smoking will be prohibited in all nonresidential university facilities open to the public and all public areas of all residential university facilities.

P05.12.093.  Alcoholic Beverages on Campus. Persons who have reached the statutory drinking age are permitted to possess and consume alcoholic beverages on university campuses as provided by applicable university regulation, campus procedures, and all applicable laws and regulations.

P05.12.094.  Marijuana and Other Illegal Substances. Possession or use of marijuana or any other substance controlled pursuant to 21 U.S.C. 841 et seq. anywhere on university property is prohibited. Violations of this policy will result in disciplinary action, as provided by applicable university regulation, campus procedures, and all applicable laws and regulations. (06-20-97; renumbered 06-10-04)

P05.12.100. Art in University Facilities and Spaces.  (a) The university  supports the Alaska State Council for the Arts and its public art program and has adopted the following goals for art in university facilities and other spaces:


(1) to  be an educational resource for art to university students, employees, and visitors; 

(2) to  link, through imagery and symbolism, the art with the activities of a campus and its facilities; .

(3) to  foster Alaskan art and encourage Alaska's artists and craftsmen; .

(4) to  include representatives of the community, the campus, and occupants of the facility in the selection of art to be displayed; and 

(5) to  include separately identifiable amounts in accordance with P 05.12.010, in all budgets  for capital renewal and new capital construction at the university regardless of funding source.


(b) The selection of artwork purchased with capital appropriations and the acceptance of donations of major works of art will be governed by university regulation. Selections or acceptances of works of art valued at more than $100,000 will be referred to the board  for comment before final approval by the appropriate chancellor and the president. (06-20-97; renumbered 06-10-04)

Chapter P05.13 (reserved)
 SEQ CHAPTER \h \r 1Chapter P05.14

Gifts
P05.14.010. Acceptance of Gifts.  (a) All gifts made to the university  or for the benefit of the university , unless expressly prohibited by the donor, will be accepted, held, and managed by the University of Alaska Foundation, as set forth in the Articles of Incorporation of the University of Alaska Foundation dated May 20, 1974, except the following, which will be accepted and held by the university :


(1) gifts  of real property; and


(2) gifts . of tangible personal property that  are to be used directly in the educational, academic, research or administrative programs of the university; in this paragraph, “educational” includes athletic .


(b) The  president is authorized to make exceptions to this policy. (02-19-99)

P05.14.020. Role of the University of Alaska Foundation. The University of Alaska Foundation, a separate and distinct non-profit 501(c)(3) corporation, whose sole beneficiary is the University of Alaska, has been established to solicit, accept, manage, invest, act as trustee of gifts, and disburse gifts made to benefit any or all portions of the university.  Pursuant to P 05.14.010 gifts made to benefit the university are held by the University of Alaska Foundation.  Federal grants, contracts, and other contracts for university performance are to be held by the university. (08-19-94)

P05.14.030. Authority to Solicit and Accept Gifts.  (a)  Only those individuals specifically authorized by regents’ policy  or university regulation  may solicit or accept gifts on behalf of the university , regardless of whether such gifts are to be held by the university or the University of Alaska Foundation.


(b) . Only the  president is authorized to accept gifts of real estate.  Gifts of real estate may only be accepted in accordance with university regulation , which will set out a process by which such gifts are reviewed and evaluated for potential liabilities and budgetary commitments before they are accepted.


(c)  Gifts to be accepted and held by the university  that will subject the university to any continuing or substantial budgetary commitments beyond the current fiscal year may only be accepted in accordance with university regulation , which will set out a process by which such gifts are reviewed and evaluated for potential liabilities and budgetary commitments before they are accepted.


(d)  Major fund-raising efforts with identified goals of $5,000,000 or more must be approved by the board . University regulation  will prescribe the approvals, if any, required for lesser fund-raising efforts.


(e)  Subject to P05.14.010 and (c) of this section , the  president is authorized to solicit and accept gifts on behalf of the University of Alaska System or any sub-unit thereof.


(f)  With the exception of authority to accept gifts of real estate, the president may delegate the authority to solicit and accept gifts in accordance with university regulation . (08-19-94)

P05.14.040. Gift Levels Required to Establish University Chairs. The president will prescribe by university regulation  the minimum gift dollar value required to establish university  chairs, professorships, lectureships, fellowships, scholarships, endowments, faculty development gifts, and other named gift opportunities either as endowments or as annual commitments for funding. (08-19-94)

P05.14.050. Valuation of Gifts. For purposes of fund-raising campaign reporting, all gifts will be credited in accordance with the standards adopted by the Council for Advancement and Support of Education, or comparable nationwide standard, as provided by university regulation . (08-19-94)

P05.14.060. Confidentiality and Use of Donor Information. Any information regarding donors or prospective donors collected by university staff, and their personal or financial information given in confidence to the university or the University of Alaska Foundation, will not be released to the public except to the extent required by law.  Requests for such releases will be referred to the Office of General Counsel. (08-19-94)

P05.14.070. Transfer of Gifts.  (a) Unless expressly prohibited by the donor or P 05.14.010:


(1) the  net proceeds from the lease, sale or development of gifts or real property will be transferred to the University of Alaska Foundation for management in accordance with donor intent as may be determined by the  president; and


(2) other gifts and endowments held by the university may be transferred to the University of Alaska Foundation.


(b) The  president is authorized to make exceptions to this policy under procedures established by university regulation. (02-19-99)


P05.14.080. Gifting Opportunities for Facilities and Infrastructure Naming.  (a) . The  president is authorized to establish naming opportunities that meet the minimum gift guidelines in this policy.  The recommended naming opportunities and gift requirements or funding levels will be proposed by the respective chancellor and approved by the president.  The  president shall notify the board  of the naming opportunities and minimum gift requirement established for significant facilities, improvements or areas which will require board approval or ratification in accordance with P05.12.080 - 05.12.082  for the actual naming.


(b)  Minimum funding levels shall be established in accordance with the following guidelines:


1. Entire Buildings and Building Additions. New buildings, building additions, or building wings may be named in honor of a donor if a minimum of 50 percent of the privately secured funds for the project, but not less than $1 million, is contributed by or at the direction of the donor.


2. Unnamed Existing Buildings. Currently unnamed buildings, building additions, or building wings may be named in honor of a donor if a gift equivalent to at least 30 percent of the current replacement value of the building, but not less than $1 million, is contributed by or at the direction of the donor.


3. Portions of Buildings and Unnamed Renovations. Gift requirements for the naming of individual rooms in new or existing buildings, such as auditoriums, lecture halls, and lobbies, shall be approved on a case-by-case basis.  Consideration shall be given to such matters as type of usage, visibility, traffic flow, condition, and current replacement value.


4. Streets, Thoroughfares, Parks, Recreation Areas, Plazas, and Other Sites or Improvements. Newly constructed or established streets, thoroughfares, parks, recreation areas, plazas, and other sites or improvements may be named in honor of a donor if at least 50 percent of the funds required for the project or improvement is provided by or at the direction of the donor.  Existing streets, thoroughfares, parks, recreation areas, plazas, and other sites or improvements with generic names may be renamed with a gift equivalent to at least 30 percent of the current replacement value. (06-10-04)

P05.14.090. Regulations and Procedures.  The statewide office of developmentwill coordinate the various offices of development in the university in developing university regulation  and procedures regarding fundraising and these policies. The  university regulation and procedures will be consistent with regents’ policy  and applicable policies of the University of Alaska Foundation. (08-19-94; renumbered 06-10-04)

 SEQ CHAPTER \h \r 1Chapter P05.15

Auxiliary Service Enterprises, 

Recharge Centers, and Self Funded Activities
P05.15.010. General Statement.  (a) The board  recognizes that auxiliary service enterprises, recharge centers, and self funded activities are needed and reflect the quality of services that a campus desires for the convenience and necessity of its students, faculty, staff, alumni, and campus community.


(b) An auxiliary service enterprise is an entity that exists to furnish goods or services primarily to individuals such as students, faculty or staff and charges a fee directly related to, but not necessarily equal to, the cost of the goods and services.  University departments and the general public may incidentally be served by some auxiliary enterprises.  However, with the exception of 1) sales to students, faculty and staff, 2) the University of Alaska Press, as outlet for printed materials from limited sources, and 3) sales at off-campus university sponsored events, auxiliary enterprises shall not solicit business from persons off campus and shall not deliver merchandise off campus.  Auxiliary service enterprises include activities such as the University of Alaska Press, housing, bookstores, parking, food service, health care, including hospital or infirmary services, and child care.


(c) Recharge Centers furnish goods or services primarily to university departments and are supported by internal charges to the user.  Such goods or services might be available for purchase from commercial sources, but for reasons of convenience, control, efficiency, or necessity, the university chooses to provide them through, or as part of, an institutional department.  Recharge Centers include operations such as tele/video/network communications, motor pools, central copy pools, and electronic or chemistry supplies.


(d) Self-funded activities are those activities that  do not meet the definition of an auxiliary enterprise or recharge center, but are self support operations.  Examples may include some aspects of student recreation centers, conference activities, and international education. (02-17-95)

P05.15.020. Authorization.  (a) With the exception of housing facilities, which require board  approval in accordance with regents’ policy on facilities, approval to operate any university auxiliary service enterprise must be obtained from the chief finance officer .


(b) Approval to operate any recharge center or self-funded activity must be obtained from the MAU’s chief financial officer.  The  president shall promulgate university regulation to govern the operation of auxiliary service enterprises, recharge centers, and self funded activities. (02-17-95)

P05.15.030. Pricing of Goods and Services, Budget Approvals, and Interest.  (a)  Auxiliary service enterprises are operated primarily for the convenience and necessity of students and the campus community.  Such auxiliary services may make books, office supplies, other items, and services conveniently available for direct or indirect sale to university employees and departments unless it is inconsistent with state procurement code, university regulation, or university procedures.  University regulation shall ensure that pricing of goods and services, though not necessarily equal to such costs, is, to the extent practicable, sufficient to maintain high quality facilities or services and directly related to:


1) full direct costs,


2) full indirect costs,


3) periodic contributions for renovation and remodeling projects, and


4) periodic contributions for renewal and replacement projects.


(b)  All auxiliary service enterprises, recharge centers and self-funded activities shall have the full cost of its activities identified, and, unless otherwise limited by provisions of Circular A-21 regarding federal grants and contracts, university regulation, or statewide accounting procedures, those costs will be allocated and charged to the activity which incurs them.  In order to 1) minimize the cost of books and other items goods or services sold by such activities 2) maintain a competitive position with state, local, and national markets, or 3) accomplish other management objectives, the university may provide financial support for such things as space, utilities, maintenance, student service programs, financial accounting, auditing, and administrative costs for such activities from funds other than those derived from auxiliary activities.  However, all such costs shall be identified in the budget and accounting processes, with other financial support clearly identified in conformance with university regulation and the statewide accounting manual.  Only direct auxiliary revenues may be used to fund a renewal and replacement reserve balance.


(c) No funds other than the revenues of an auxiliary service enterprise may be obligated, transferred, or spent by that auxiliary service enterprise without the prior written approval of the MAU's chief financial officer.


(d) At least annually , interest on auxiliary interfund balances and reserves for renewal and replacement of equipment and facilities within housing and other approved auxiliaries shall be imputed and charged or credited to the appropriate auxiliary or the appropriate component of the Auxiliary System of the University, established under P05.15.040(b), in accordance with university regulation and the statewide accounting manual.


(e) While interest may be imputed and charged against negative balances, no interest earnings shall be imputed, credited, earned, accrued, or due prior to the submittal of a budget to the chief finance officer identifying all revenues and costs set forth in this section  and university regulation . (04-15-04)

P05.15.040. Housing System of the University; Auxiliary System of the University. (a)  In order to reduce borrowing costs and maximize flexibility and debt capacity, all facilities previously made part of the Housing System of the University are hereby removed from the Housing System of the University.


(b) In order to accomplish internal goals, the board  directs the chief finance officer  to establish the Auxiliary System of the University.  If a Any facility is used, in whole or in part, for apartment, residence, dormitory, housing, dining, boarding, hospital, infirmary, parking, bookstores, or student activities, and that use has  been approved as an Auxiliary Service Enterprise by the chief finance officer , that whole or part shall thereby be automatically made a part of the Auxiliary System of the University.  

(c) Each chancellor shall create, maintain and annually update a strategic plan for housing that  (i) identifies all campuses or other sites which have housing or are anticipated to need housing, (ii) states the goals and objectives to be accomplished over time in managing and developing housing where it is currently located or where new or additional housing is anticipated to be needed; (iii) identifies the timing and quantity of the anticipated need; (iv) provides sufficient detail as to the type of housing and how it is to be acquired or otherwise established, (v) sets forth a financing plan consistent with the MAU's capital plan and reasonable operating expectations, and (vi) summarizes progress made on the goals and objectives stated in the previous strategic plans All  strategic plans for housing shall be presented to the board for approval.  . (02-17-95)


P05.15.050. Student Services Programs within Housing Facilities.  (a) Student service programs within housing facilities provide an environment where students can experience personal growth and development, a sense of community, and opportunities for student leadership.  These program costs shall be identified in the budget. 
`
(b) Each chancellor shall establish rules and procedures governing the operation of student services programs within housing facilities. (02-17-95)

P05.15.060. Competition with the Private Sector.  (a)  Except for real estate development and management, university business activities shall be directly related to meeting the university's instructional, research, and public service missions or shall be conducted for the convenience and necessity of the university community.  This policy is not intended to address the instructional offerings central to the mission of the university, but to establish general direction for non-instructional functions of the university.


(b) The university has a responsibility to carefully consider any decision to provide products and services to students, faculty, staff, public or private organizations, or the public at large, particularly when the products and services to be provided might compete with similar products or services offered by the private sector.  Some degree of competition between the university and the private sector is unavoidable, even when the university is engaged in the narrowest pursuit of its instructional, research, and public service missions.  Where a potentially competitive situation exists, the university should consider the concerns of affected private businesses and the community as a whole and act with sensitivity and good faith regarding those concerns.


(c)  The university may enter into business activities that  are necessary either to enhance, promote, or support the university's instructional, research, public service, or other educational functions, and the needs of the students, faculty, staff, and members of the public participating in institutional events.


(d)  Provision of services by university departments to other university departments is not competition with the private sector.  A chancellor shall consider obtaining, by contract or other means, these services from the private sector when to do so would provide equivalent or better quality service at a lower price than the full costs of providing such services internally. (02-17-95)

PART 6.  BOARD OF REGENTS POLICIES ADOPTED AS REGULATIONS
 SEQ CHAPTER \h \r 1Chapter P06.01

Board of Regents Policies Adopted as Regulation

P06.01.010.  Purpose.  The board adopts the policies in this part pursuant to the requirements or authorizations in certain Alaska Statutes that the board adopt procedures or regulations under those statutes.  Although the statutes generally refer to regulations, the historical practice of the university is to refer to board adopted regulations as regents’ policy.     
 SEQ CHAPTER \h \r 1Chapter P06.02

Public records

P06.02.020.  Access to public records. In accordance with AS 14.40.453, AS 40.25.110 - 40.25.220, and this policy, the university will provide copies of public records upon written request and payment of the applicable fees.  All disclosable public records will be made available upon compliance with the requirements of AS 40.25.110 - AS 40.25.125 and this policy.  The university may not require a justification or explanation of need or intended use, but it may inquire whether the person making the request is a party, or represents a party, involved in litigation with the university. If so, the requestor shall be informed to make the request in accordance with applicable court rules.

P06.02.022.  Definition of public records.  (a) In P06.02.020 - 06.02.038, “public records" has the meaning given in AS 40.25.220, which includes books, papers, files, accounts, writings, including drafts and memorializations of conversations, and other items, regardless of format or physical characteristics, that are developed or received by the university, or by a private contractor for the university, and that are preserved for their informational value or as evidence of the organization or operation of the university.  “Public records" does not include proprietary software programs.  


(b) “Public records” does not include the exceptions listed in AS 40.25.120, which include but are not limited to, records required to be kept confidential by a federal law or regulation or by state law; medical and related public health records; certain records or information compiled for law enforcement purposes, if production of records or information could reasonably be expected to interfere with enforcement proceedings, deprive a person of a right to a fair trial or an impartial adjudication, constitute an unwarranted invasion of the personal privacy of a person, disclose the identity of a confidential source, or endanger the life or physical safety of an individual.

P06.02.024.  Confidentiality. University records may be confidential under AS 14.40.367 (university land), AS 14.40.453 (confidentiality of research), AS 40.25.140 (library records), or other state or federal law or regulation, or protected by the constitutional right to privacy or other statutory or common law.  

P06.02.026.  Requests for public records.  (a) A request for a public record must be in writing and delivered to the department of the university responsible for maintaining the record.  The requestor must describe the public records sought in sufficient detail to enable the department to locate the records.  If the records are described in general terms, the department shall attempt to communicate with the requestor in order to identify the public records requested, speed the response, and lessen the administrative burden of processing an overly broad request. 


(b) If the department determines that the description of the records sought is not sufficient to allow it to identify the requested records, it shall, no later than 15 working days after receipt of the written request, notify the requestor that the request cannot be processed until additional information is furnished.  Time limits set out in other provisions of P06.02.020 - 06.02.038 do not begin to run until a sufficient written description of the records is received in the department of the university responsible for maintaining the records.

P06.02.028.  Copies and fees.  (a) Fees shall be charged in accordance with AS 40.25.110.  The standard unit charge for copies of public records is 25 cents per page.  The fee to search for and duplicate a public record will reflect the actual costs for copying the record in the requested format, including costs for paper, tapes, microfiche, disks or other media and computer processing time, and salary and benefits costs for the employees performing the search and copying.


(b) Fees must be paid before the records are disclosed.  A department may require payment in advance of a search for a public record if it reasonably believes that the search will generate a fee. 


(c) Fees may be reduced or waived if the university determines that the reduction or waiver is in the public interest.  Fee reductions and waivers shall be uniformly applied among persons who are similarly situated.  A fee of $5 or less may be waived if the fee is less than the cost to the university to arrange for payment.

P06.02.030.  Response to request.  (a) The university is not required to compile or summarize its public records or to create new records in response to a request for public records.


(b) Within 15 working days after the date the department receives a written request for public records that complies with AS 40.25.110 – 40.25.220 and P06.02.020 - 06.02.038, it shall


(1) furnish all requested records that are disclosable; and


(2) advise the requestor which of the requested records are nondisclosable, if any, and the legal authority and facts supporting nondisclosure.


(c) Any time that elapses between the time a requestor is sent notice that processing the request will generate chargeable fees and the time the requestor pays those fees is excluded from the 15 working-day period of (b) of this section or any extension of that period.  


(d) A department may extend the basic 15 working-day period established under (b) of this section for a period not to exceed 10 additional working days by providing notice to the requestor stating the reasons for the extension and the date by which the office expects to be able to furnish the requested records or to issue a determination that the records are not disclosable.  


(e) The time limits set out in this section do not apply if the requestor agrees in writing that the requested records need not be supplied until a specified date. A department shall give a written response granting or denying a request for public records within the prescribed time limit.  If a written response is not received by a requestor by the expiration of the time limit, the requestor may consider the request denied.

P06.02.032  Deletion of nondisclosable information. If a record contains both disclosable and nondisclosable information, the nondisclosable information must be segregated and withheld and the disclosable information must be disclosed.  If the disclosable portions of a record cannot reasonably be segregated from the nondisclosable portions in a manner that allows information meaningful to the requestor to be disclosed, the department may not disclose the record.

P06.02.034.  Denial of request.  (a) A request for a public record may be denied by the department head in accordance with this section.  A denial of a written request is considered to be issued at the time the denial is either delivered to the United States Postal Service for mailing, or hand-delivered to the requestor.  A request for a public record may be denied if


(1) nondisclosure of the record is authorized by a federal law or regulation, or by state law; 


(2) the record is not known to exist after the department makes a diligent search for it;


(3) the record is not in the department’s possession and, after a diligent search, the department does not know where the record is to be found;


(4) the record was destroyed prior to the request in accordance with record-retention procedures; or


(5) the record is believed to be in the department's possession but has not yet been located, in which case the department shall continue to search until the record is located or until it appears that the record does not exist or is not in the department’s possession.


(b) A denial of a written request must be in writing; must state the reasons for the denial, including any specific legal grounds for the denial; and must be dated and signed by the department head issuing the denial.  A copy of P06.02.020 - 06.02.038 must be enclosed with the denial.  A denial of a written request, in whole or in part, must state that the requestor may administratively appeal the denial by complying with the procedures in P06.02.020 - 06.02.038.  

P06.02.036  Appeal of Denial of Request.  (a) . A requester whose written request has been denied, in whole or in part, may seek reconsideration of the denial by submitting a written appeal to the chancellor of the involved MAU , or to the  president if a statewide administrative unit is involved.


(b)  An appeal must be mailed or hand-delivered to the appropriate university office within 30 working days after the denial is issued and must include the date of denial and the name and address of the person responsible for the denial.  The appeal must also identify the records to which access was denied and that  are the subject of the appeal.  


(c) If an appeal is from the failure of the university to respond to the records request within the appropriate time limit, the appeal must so state, must identify the records sought, and must identify the university office to which the request was directed and the date of the request.


(d) The 30 working days within which an appeal must be filed begins to run upon the issuance of the denial or the expiration of the time period within which the university should have responded, whichever occurs first.


(e) The person responsible for the denial and any other interested party may file a written response to the appeal with the chancellor or the  president as appropriate  .  A response shall be filed no later than the 7th working day after the university receives the appeal, unless the chancellor or president grants an extension of time.  A person who files a written response to an appeal must mail or hand-deliver a copy of the response to the requester and to all other persons who have filed a response.  The requester may file a reply no later than the 7th working day after a response is mailed or hand-delivered. 

P06.02.038. Appeal Determination.  (a)  As soon as practicable, but not later than the 10th working day after the university receives an appeal, the chancellor or president  will issue a written determination stating which of the records that are the subject of the appeal will be disclosed and which records will not be disclosed.  The written determination must specify the legal grounds and factual basis for denying access to any records that are not being disclosed specify that the decision constitutes a final university decision, and advise that the requester may seek judicial review of the denial by appealing the denial in superior court.


(b)  The chancellor or president may extend the 10-working day period for a period not to exceed 30 working days upon written request from the requester, or by sending a written notice to the requester within the 10-working day period.


(c)  The chancellor or president may delegate authority and duties under  this section to any full-time employee of the university not involved in the denial and not subordinate to the person responsible for the denial.  The person delegated this authority may not further delegate such authority.

PART 9.  STUDENT AFFAIRS

 SEQ CHAPTER \h \r 1Chapter P09.01

Student Affairs; General Provisions

P09.01.010. Student-University Expectations. To promote the highest level of student learning, to enhance institutional productivity and quality, and to enable students to receive the full value of their educational experience, the university  and its students will be guided by the  reciprocal expectations set out in P09.01.012 - 09.01.018.  Nothing in P09.01.010 - 09.01.018 , however, is intended to create a contractual or other type of obligation enforceable against the university in an administrative or legal proceeding.

P09.01.012. Expectations:  Teaching and Learning.  (a)  The university will provide a faculty that :


(1)  is actively involved in curriculum development and refinement;


(2)  is proficient and current in the subject matter;


(3)  uses effective teaching and learning strategies;


(4)  is available for consultation;


(5)  works cooperatively with students and colleagues; and


(6)  works to instill in each student a life-long joy of learning.


(b)  Students will:


(1)  meet the prerequisites for courses in which they enroll;


(2)  participate in course activities to the best of their abilities;


(3)  invest the time and effort demanded by course requirements; and


(4)  work cooperatively with faculty and colleagues.

P09.01.014. Expectations:  Curriculum.  (a)  The university will:


(1)  design and implement a curriculum of high quality that  is current, responsive to student and community needs, consistent with the university's mission, meets accreditation standards when applicable in accordance with P  10.02.070, and is within the limits of facilities, resources, and personnel; 


(2)  provide accurate and available statements of program and other academic requirements;


(3)  offer courses on a schedule and sequence that  permit students to complete a degree or certificate within the time specified by the program; and


(4)  provide knowledgeable advisors to help students identify appropriate courses and possible vocational options.


(b)  Students will:


(1)  seek advice from faculty and staff who are knowledgeable about program and other academic requirements; 


(2)  be familiar with program and other academic requirements;


(3)  be familiar with the course schedule and sequence and plan a program of study accordingly; and


(4)  undertake a manageable course load.

P09.01.016. Expectations:  Campus Environment.  (a)  The university will:


(1)  offer a variety of learning options;


(2)  respect and encourage diversity within the university community; 


(3)  provide an environment that fosters professional behavior;


(4)  support free expression through reasoned discourse; 


(5)  foster a mutually supportive relationship with the surrounding community; and


(6)  strive for living and learning environments free from harassment.


(b)  Students will:


(1)  treat others respectfully;


(2)  exercise rights and privileges responsibly;


(3)  take responsibility for their well-being;


(4)  behave in a manner consistent with the principles of the University of Alaska Student Code of Conduct set forth in P09.02.020  and R  09.02.020 and in MAU rules and procedures;


(5)  contribute to the quality of life at the university and in the surrounding community; and


(6)  recognize that their actions reflect on the university.

P09.01.018. Expectations:  Student Support Services.  (a)  The university will:


(1)  provide support services that  it finds are consistent with the university's mission, are responsive to student needs, and are within the limits of facilities, resources, and personnel;


(2)  promote student success and academic excellence; 


(3)  accurately describe available services, facilities, fees, and requirements for obtaining university services; and


(4)  provide knowledgeable personnel to administer and implement services for students.


(b)  Students will:


(1)  seek services when needed;


(2)  use services responsibly;


(3)  provide information to assist the service provider; and


(4)  participate in evaluating the services. (10-02-98)

P09.01.020.  Student Defined.  (a) Except as specified elsewhere in regents’ policy , university regulation , or MAU rules and procedures, a student is an individual for whom the university maintains an educational record and who meets one or more of the following criteria:


(1)  is enrolled in a course offered by the university;


(2)  is on an approved student exchange, internship, or other program of study; or


(3)  is completing coursework from the immediately preceding semester or summer session.


(b) Unless otherwise stipulated in regents’ policy  or university regulation , a full-time undergraduate student is one who is enrolled for at least 12 credits and a full-time graduate student is one enrolled for at least 9 credits. (02-20-98)


P09.01.030. Responsibility and Scope of Student Services.  (a) Student services programs will advance the mission of the university by providing an environment supportive of students' efforts to attain their educational goals and develop as contributing members of society.  Programs will generally include  such services as admissions and enrollment services, financial aid, student activities, health and counseling, and residence and campus life.  When determining which student services programs to offer at individual campuses, the university will consider student needs, the mission of the university, and resources available to the campus.


(b) Students will be eligible to participate in appropriate student services programs unless their eligibility is administratively restricted or unless otherwise restricted by regents’ policy , university regulation , or MAU rules and procedures. (02-20-98) .
P09.01.040. Organization of Student Services.  (a) Each chancellor will be responsible for implementing a structure for student service programs that  best meets the needs of the MAU.  Student service programs provided on each campus may vary, depending upon the needs and resources of the campus.


(b) Each chancellor will designate a senior student services officer who will supervise and administer student service programs within the MAU, although a service closely related to the responsibilities of another senior officer may be assigned to that officer.  The officer   will advise the chancellor on the needs and condition of the student services programs within the MAU, and will ensure that programs are operated in conformance with regents’ policy , university regulation , and MAU rules and procedures.  Where practicable, senior student services officers will develop common practices among MAUs that  contribute to efficiency of service and to students' ability to access academic and student service programs throughout the university. (02-20-98)

P09.01.050. Student Notification Regarding Regents' Policy, University Regulation, and MAU Rules and Procedures. Each chancellor will be responsible for making information generally available to students regarding current regents’ policy , university regulation , and MAU rules and procedures that  apply to students.  It will be each student's responsibility to become familiar with such regents’ policy, university regulation, and procedures. (02-20-98)

P09.01.060. Student Participation in University Committees. The president and chancellors will be responsible for providing opportunities for student participation in institutional and campus committees, as they deem appropriate.  An individual student's participation may be restricted when the student’s academic progress is in jeopardy or as a result of a finding of student misconduct. (02-20-98)

P09.01.070. Student "Right-To-Know" Information.  



Each chancellor will ensure MAU and campus compliance with the Student Right-to-Know Act and the Jeanne Cleary Disclosure of Campus Security Policy and Campus Crime Statistics Act.

P09.01.080. Student Identification.  (a) A student will have one identification code in university databases and files. 

(b) Students may be required to present photographic identification and provide their university identification code in order to receive university services, or at other times as requested by a university official. (02-20-98)

P09.01.090. Prohibitions on Reprisal and Retaliation. No student who is acting in good faith will be subject to restraint, interference, coercion, reprisal, or retaliation for initiating a request or complaint, or for participating in any proceeding, that  is designed to foster compliance with regents’ policy , university regulation , or MAU rules and procedures.  Students accused of acting in bad faith may be subject to action under regents’ policy , university regulation , and MAU rules and procedures regarding student rights and responsibilities. (02-20-98)

 SEQ CHAPTER \h \r 1Chapter P09.02

Student Rights and Responsibilities

P09.02.010. General Statement: Student Rights and Responsibilities.  (a)  The university will maintain an academic environment in which the freedom to teach, conduct research, learn, and administer the university is protected. Students will enjoy maximum benefit from this environment by accepting responsibilities commensurate with their role in the academic community.  The principles found herein are designed to facilitate communication, foster academic integrity, and defend freedoms of inquiry, discussion, and expression among members of the university community.


(b)  Students will have the right:


1. to pursue an education free from illegal discrimination and to be judged on the basis of relevant abilities, qualifications, and performance;


2. to fair and impartial academic evaluation and a means of recourse through orderly procedures to challenge action contrary to such standard;


3. to free inquiry and expression; 


4. to access their own personnel and education records and to have the university maintain and protect the confidential status of such records, as required by appropriate legal authority;


5. through student representatives, to participate in formulating and evaluating institutional policies;


6. to organize and join associations to promote their common and lawful interests;


7. to be able to protest on university premises in a manner which does not obstruct or disrupt teaching, research, administration, or other activities authorized by the university;


8. to an academic environment conducive to intellectual freedom;


9. to a fair and orderly disciplinary process; and


10. to have access to accurate information regarding tuition, fees and charges, course availability, general requirements for establishing and maintaining acceptable academic standing, and graduation requirements.


(c)   Students will be expected to balance these rights with the responsibility to respect the learning environment for others and for themselves and to make their best effort to meet academic challenges undertaken.  Students will be responsible for compliance with the University of Alaska Student Code of Conduct.  


(d)  Information regarding student rights and responsibilities will be set forth in student handbooks and made available in libraries, student affairs offices, and/or electronically.  Students will be expected to make a good faith effort to become knowledgeable about  their rights and responsibilities as students. (11-20-98)

P09.02.020. Student Code of Conduct.  (a) As with all members of the university community, the university  requires students to conduct themselves honestly and responsibly, and to respect the rights of others.  Conduct that unreasonably interferes with the learning environment or that violates the rights of others is prohibited by the standards and guidelines described in this section and in university regulation  and MAU rules and procedures, collectively referred to as the Student Code of Conduct, or code.  Students and student organizations will be responsible for ensuring that they and their guests comply with the code while on property owned or controlled by the university or at activities authorized by the university.


(b) Disciplinary action may be initiated by the university and disciplinary sanctions imposed against any student or student organization found responsible for committing, attempting to commit, or intentionally assisting in the commission of any of the following prohibited forms of conduct:


(1)  cheating, plagiarism, or other forms of academic dishonesty;


(2)  forgery, falsification, alteration, or misuse of documents, funds, or property;


(3)  damage or destruction of property;


(4)  theft of property or services;


(5)  harassment;


(6)  endangerment, assault, or infliction of physical harm;


(7)  disruptive or obstructive actions;


(8)  misuse of firearms, explosives, weapons, dangerous devices, or dangerous chemicals;


(9)  failure to comply with university directives;


(10)  misuse of alcohol or other intoxicants or drugs;


(11)  violation of published regents’ policy, university regulation, rules, or procedures; or


(12)  any other actions that result in unreasonable interference with the learning environment or the rights of others.


(b) Examples of actions that  constitute these prohibitions will be described in the university regulation and MAU rules and procedures.


(c) This policy and university regulation and MAU rules and procedures are not intended to define prohibited conduct in exhaustive terms, but rather to set forth examples to serve as guidelines for acceptable and unacceptable behavior. (11-20-98)

P09.02.030. Scope of University Authority for Violations of the Student Code of Conduct.  (a) Violations of the Student Code of Conduct that  occur on property owned or controlled by the university, or at activities authorized by the university, are subject to university judicial review and disciplinary action by the university.  Student behavior which, were it to occur on property owned or controlled by the university or at activities authorized by the university, would constitute a code violation is subject to disciplinary sanction when the university determines that the behavior would likely have an adverse impact on the health or safety of members of the university community, regardless of where the behavior occurs.  Students who are charged with violations of local, state, or federal laws may be subject to disciplinary action by the university if the offenses are also violations of the code.  University judicial procedures and disciplinary actions are independent of and may precede, follow, or take place simultaneously with criminal proceedings.  University actions will not be subject to challenge on the grounds that criminal charges involving the same incident have been dismissed or reduced.


(b) A student who has been charged with a violation of the code and refuses to participate in the judicial process may be prohibited from re-enrolling in the university until the charges are resolved to the satisfaction of the university. (11-20-98)
P09.02.040. University Judicial Procedures. Procedures for code violations will be set forth in university regulation  and MAU rules and procedures and will provide for appropriate process. Failure to adhere to these procedures provides no basis for relief outside the university unless the failure seriously impairs substantive rights and violates minimum due process rights of the party. (11-20-98)

P09.02.050. Disciplinary Sanctions and Reinstatement of University Benefits.  (a)  In accordance with AS 14.40.240, the president is authorized to delegate the president’s his/her authority to suspend, expel, and reinstate a student..

(b)  The president or designee is authorized to revoke a degree that has been conferred by the board  if a student has been found to have committed academic misconduct in pursuit of that degree.


(c)  Other sanctions for misconduct, and designation of the authority to impose these sanctions, may be established by the president in university regulation.


(d)  Sanctions may be imposed on individual students who violate the code.  Sanctions may also be imposed on a student organization when the organization violates the code or when a member’s misconduct is attributable to the organization.  Disciplinary sanctions imposed on a student by one MAU will be effective throughout the university  system.


(e)  A summary restriction is an immediate and temporary limitation on a student's access to the university or university services or functions pending the outcome of the university judicial process.  A summary restriction may be imposed on a student prior to a judicial review or hearing if the chancellor or designee determines that the student poses a clear and present threat to the student's safety or to the safety of other members of the university community, or is obstructing or disrupting teaching, research, administration, or other activities authorized by the university. (11-20-98)

P09.02.060. Opportunity for Review of Decisions from Judicial Proceedings. Accused students will be notified in writing of decisions or sanctions resulting from university judicial proceedings affecting them, in accordance with university regulation  and MAU rules and procedures.  Such notification will be accompanied by information regarding any additional review process. (11-20-98)

P09.02.070. Records and Confidentiality Regarding Conduct Violations. The management of student records pertaining to the violation of the Code, and the confidentiality accorded these records, will be set forth in regents’ policy , university regulation , and MAU rules and procedures regarding education records.  (11-20-98)

P09.02.080. Final University Decision. A final university decision is one for which there is no further review within the university.  The university will inform the student in writing and in accordance with university regulation  when a decision constitutes the university’s final decision.  Where applicable, the notification of final decision will also state that further redress of a final decision may be had only by filing an appeal with the Superior Court of Alaska in accordance with Alaska Appellate Rule 602(a)(2) within thirty (30) days from the date of the final decision. (11-20-98)

 SEQ CHAPTER \h \r 1Chapter P09.03

Student Dispute Resolution

P09.03.010. General Statement: Student Dispute Resolution. The university  will provide fair and expeditious procedures for students to contest actions or decisions that adversely affect them.  These procedures will be published in student catalogs or handbooks.  Students may direct a complaint to the MAU senior student services officer, the chief academic officer, the chief administrative services officer, or designee.  This official will initiate action to resolve the complaint or will inform the student of the appropriate procedure, if any, for review of the action or decision in dispute.  Actions or decisions of the board  or the substance of regents’ policy , university regulation , and MAU rules and procedures are not subject to review pursuant to the provisions of this policy. (11-20-98)

P09.03.020. . Informal Dispute Resolution Procedures. Unless specified to the contrary, the first step for a student to challenge a university action or decision will be to seek an informal resolution with the person responsible for the decision or action, or with the person’s immediate supervisor.

P09.03.022.  Formal Review Procedures. If the matter is not resolved informally, a student may submit a written statement to initiate one of the following formal review procedures.  A request for formal dispute resolution may not be filed under more than one procedure, or more than once on an issue.  Each procedure will include at least one level of review prior to the final decision, and will provide due process appropriate to the issue.

P09.03.023.  Review of Student Employment Decisions or Actions. Issues related to student employment will be reviewed in accordance with the grievance procedure specified in regents’ policy  on human resources, except as specifically modified by regents’ policy  on employment of students.

P09.03.024.  Review of Academic Decisions or Actions. Challenges to academic decisions or actions of the faculty or academic administration will be reviewed in accordance with the procedures set forth in the accompanying university regulation and in MAU rules and procedures.  Appropriate issues for this procedure include such things as alleged arbitrary or capricious dismissal from or denial of admission to an academic program based upon academic considerations, or assignment of final grades.  Only the course instructor or a review body, which will be composed of faculty and a non-voting student representative, may authorize a change in the assignment of a final grade.

P09.03.025.  Review of University Judicial Decisions or Disciplinary Sanctions.  Challenges of university judicial decisions or disciplinary sanctions related to behavioral or academic misconduct will be reviewed in accordance with procedures set forth in university regulation  on student rights and responsibilities and in MAU rules and procedures.

P09.03.026.  Review of Administrative Decisions or Actions. Chancellors will be responsible for providing and promulgating MAU rules and procedures that  provide a mechanism for students to challenge certain administrative decisions or actions not otherwise covered in this policy.  Not all administrative decisions and actions will be subject to challenge.

P09.03.028.  Final Decision. At the end of the review proceedings the university will issue a written decision, identified as the "final decision,” after which point the matter under dispute will not be reviewed further by the university.  Notification of the final decision will be made in accordance with regents’ policy on student rights and responsibilities regarding seeking further redress in the court system to university decisions and actions. Where applicable, the notification of final decision will also state that further redress of a final decision may be had only by filing an appeal with the Superior Court of Alaska in accordance with Alaska Appellate Rule 602(a)(2) within thirty (30) days from the date of the final decision. (11-20-98)

Cross-reference: See also P09.02.080.


P09.03.030. Confidentiality.  (a) Access to files pertaining to student disputes will be governed by state and federal laws and regulations, regents’ policy , university regulation , and MAU rules and procedures and may vary with the issue under review and the review process.


(b) The university cannot guarantee confidentiality but will make a reasonable effort to preserve the legitimate privacy interests of the persons involved.  In order to preserve the legitimate privacy interests of the persons involved, all participants in the proceedings will be expected to maintain confidentiality. 


(c) The person in charge of the review procedure may release information if appropriate permission from the parties is provided or if other applicable legal requirements are met. (11-20-98)

P09.03.040. Access to Formal Review Proceedings.  (a) Student dispute resolution proceedings will normally be closed.  Requests for an open proceeding must be made by a party prior to the start of the proceeding.  Such requests will be granted to the extent allowed by law unless the person in charge of the proceeding determines that all or part of a proceeding should be closed based upon considerations of fairness, justice, and other relevant factors.  A party may choose an advisor to be present at all times during the proceedings.


(b) The person in charge of the proceeding may direct that witnesses, but not the parties or their advisors, be excluded from the proceedings except during their testimony.  The deliberations of the hearing panel or officer will be closed to the public and the parties. (11-20-98)

 SEQ CHAPTER \h \r 1Chapter P09.04

Education Records
P09.04.010. General Statement Regarding Education Records.  (a) The University of Alaska will comply with the Family Educational Rights and Privacy Act of 1974 and its implementing regulations, as amended (FERPA), and, in so doing, protect the required confidentiality of and access to education records of current and former students.  In the event there is a conflict between FERPA and regents’ policy , university regulation , and/or MAU rules and procedures, the provisions of FERPA will control. To the extent this policy and university regulation  and MAU rules and procedures express substantive or procedural rights or promote expectations that  do not otherwise exist in FERPA, they give rise to no rights to enforcement or review outside of internal university processes, such as courts or administrative agencies.


(b) The president and chancellors, respectively, will establish university regulation  and MAU rules and procedures consistent with FERPA and regents’ policy that  will ensure the appropriate confidentiality of education records.  Where practicable, chancellors will develop common practices among MAUs which contribute to efficiency of service and appropriate access to education records.  Each chancellor will designate a custodian ) of education records for the MAU. (02-20-98)

P09.04.020. Education Records Definitions. The president may establish definitions  applicable to this policy in university regulation. (02-20-98)

P09.04.030. Composition of Education Records.  (a) Education records are those records directly related to a student and maintained by the university.  Education records may be located in several different offices, depending upon the type of record.  Education records include, but are not limited to:

(1)  academic evaluations, including student examination papers, transcripts, test scores and other academic records;


(2)  general advising records;


(3)  disciplinary records;


(4)  financial aid records, including student loan collection records; and


(5)  employment records of students whose employment is contingent on their status as students, for example,  work-study.


(b) Documents and materials not considered part of the education record will be established by the president in university regulation. (06-10-04)

P09.04.040. Annual Notification of Rights. Students enrolled in or registered with the university will be informed annually of their rights under FERPA.  The president will establish in university regulation the content of the notification, such means and timing of distribution as are reasonably likely to inform students of their rights, and the procedures for exercising such rights. (02-20-98)

P09.04.050. Inspection and Review of Education Records by Students.  (a) Except as otherwise provided, students will be permitted to inspect and review their education records.  The right of inspection and review includes: 


(1)  the right to an explanation and interpretation of the record; and 


(2)  the right to a copy of the education record in accordance with the fee schedule established by each chancellor for the MAU.


(b) The right of inspection and review does not apply to records accumulated by the university that  pertain to a student’s application for admission to a program until such time as the student has been admitted to the program.  Thus, an individual who is currently or has been enrolled in a university  program and who applies for admission to another program at the same or another MAU, has no right to inspect the records accumulated by the program into which admission is sought until the individual  is enrolled therein.


(c) No fees will be assessed for searching for or retrieving an education record. Fees for copies may be assessed as long as the fee does not prohibit a student from inspecting and reviewing the student’s  education record.  The president will establish procedures for the inspection and review of education records in university regulation. (02-20-98)

P09.04.060. Disclosure of Personally Identifiable Information. Personally identifiable information will not be released from an education record without the written consent of the student except for permissible disclosure of public information and except as otherwise permitted by FERPA or by university regulation.  Such written consent must:


A. specify the records to be released;


B. state the purpose of the disclosure;


C. identify the party or class of parties to whom disclosure may be made; and


D. be signed and dated by the student. (02-20-98)

P09.04.070. Records Regarding Requests for Access to and Disclosures of Education Records. Each MAU will maintain a record of each request for access to education records and of each disclosure, in accordance with FERPA and as established by the president in university regulation.

P09.04.080. Amending Education Records. A student may request that the content of the student’s  record be amended on the grounds that the information contained in the record is inaccurate, misleading, or in violation of the privacy or other rights of that student.  The president will establish procedures for challenging and amending the content of a record in university regulation. (02-20-98)

P09.04.090. Public Information. The president will establish the items regarding a student that  are considered public information.  Public information is that information about a student that  a university will, at its discretion, make public in ways such as a student directory or news releases unless the student requests that it not be released.  Students will be given the opportunity to make such request on registration documents and in other ways designated in university regulation  on annual notification of rights.    For purposes of this section , “public information” is intended to mean “directory information” as used in FERPA. (02-20-98)

 SEQ CHAPTER \h \r 1Chapter P09.05

Employment of Students

P09.05.010. General Statement: Employment of Students.  (a) The University of Alaska will provide opportunities appropriate for employment of its students.


(b)  Students will be accorded fair and equal opportunity to enter into and continue in university employment on the basis of eligibility, qualifications and performance.


(c)  Employment opportunities specifically made available for students are intended to supplement other sources of a student’s financial support and  promote academic and career development.


(d)  The chancellor of each MAU after conferring with student government, will establish rules and procedures which encourage the creation of opportunities for student employment and which recruit, screen, select and employ students to appropriate positions.


(e)  Student positions such as fellowships, graduate assistantships, internships, resident firefighters, campus security officers , or employment directly related to a program of study may require other pay type or terms and conditions not covered by this policy. 

P09.05.020. Terms and Conditions of Student Employment.  (a)  Student employment status will be defined as nonexempt, temporary employment that is non-continuous and variable as necessitated by both department requirements and student academic schedules.


(b)  Student employment has been designated as at-will employment.  Because of the at-will nature of student employment, the student employee or the university may terminate employment at any time for any reason or no reason.  Notice of termination initiated by either the student or the university must be made in writing.  A student may appeal a decision to terminate to the director of the MAU human resources office.  This review and determination is the university’s final decision and is the exclusive remedy.  Where applicable, the notification of final decision will also state that further redress of a final decision may be had only by filing an appeal with the Superior Court of Alaska in accordance with Alaska Appellate Rule 602(a)(2) within thirty (30) days from the date of the final decision.

(c)  To be eligible for student employment, an applicant must:


(1) be  enrolled in the university  system with a minimum of six credit hours in the current semester of employment; or


(2) have  been enrolled the preceding semester for six or more credit hours and demonstrate plans to enroll for six or more credit hours in the next semester for employment between semesters; and


(3) have  at least a 2.0 cumulative grade point average (GPA) or approval from the chancellor or the chancellor’s  designee.


(d)  Students enrolled in non-traditional programs of study will be considered eligible for student employment with the approval of the Senior Student Services officer. 


(e)  An applicant must provide evidence of enrollment as outlined above to substantiate employment eligibility.


(f)  Individual campuses may implement more stringent eligibility requirements than those set out in (c) - (e) of this section . Regional human resources offices will make information regarding eligibility criteria available to students, faculty, and staff.


(g)  Because employment must not interfere with class attendance, a student will not be eligible for student employment when the defined hours of work would interfere with the student’s academic schedule.


(h)  High school students who are enrolled or who intend to enroll with the university may be eligible for student employment.  Requests must be in writing and forwarded to the MAU human resources office for review and consideration. 


P09.05.022.  Limitations to Student Employment. A person employed in a student employment job may not simultaneously hold a faculty or staff position with the university .

P09.05.024. . Recruitment, Screening, Selection, and Placement. The recruitment, screening, selection, and placement procedures for employment of students are generally defined in regents’ policy  and university regulation  on recruiting and staffing of personnel.  However, in order to accommodate academic requirements, administrative efficiency, or other reasons identified in writing by the hiring authority or university, the MAU human resources office or  affirmative action officer may approve specific processes if they are in compliance with appropriate state and federal law.  

P09.05.026.  Compensation.  (a)  The salary schedule for student employment will be designed to compensate for skill level, responsibility, and experience requirements.  It will take into consideration such things as the level of supervision required and the non-monetary benefits provided: flexibility to accommodate academic schedules, on-the-job-training, the promotion of academic and career development, the position’s eligibility to students only, and the advantages of working in the university community.


(b) 2. The salary schedule and criteria for placement and movement will be set forth in university regulation . 

P09.05.028.  Exemptions from Deductions Required by the Internal Revenue Service. To be considered exempt from Social Security and Medicare tax, student employees must meet enrollment requirements stipulated by the Internal Revenue Service.  The regional human resources offices will maintain, and make available, information regarding student taxation.

P09.05.030.  Hours of Employment. Student employment will normally not exceed 20 hours per week during a semester or 40 hours per week between semesters or during summer sessions.  Regular and reoccurring exceptions to this schedule must be made in writing and approved in advance by the MAU chancellor or his/her designee.  Notification of approved exceptions must be sent to the MAU human resources office.

P09.05.032. . Employment Files. Employment-related files will not be included in a student's educational record, except for that portion of the employment experience that  pertains to academic performance.

 SEQ CHAPTER \h \r 1Chapter P09.06

 Services for Students with Disabilities

P09.06.010. Prohibition Against Discrimination on the Basis of Disability. The university will provide a learning environment in which no student will be subjected to unlawful discrimination based on disability.  No otherwise qualified individual will be denied reasonable access to, participation in, or the benefits of, any program or activity operated by the university  because of disability.  Each qualified student with a disability will be eligible to receive appropriate academic adjustments and programmatic accommodations necessary for the student to access educational opportunities, programs, activities, or services in the most integrated setting possible. (06-19-98)

P09.06.020. Definitions.  In this chapter


(1) “ADA/Section 504 Coordinator” means the person responsible for overseeing university implementation of the requirements of the Americans with Disabilities Act of 1990, as amended, and Section 504 of the Rehabilitation Act of 1973, as amended;  

(2) “appropriate academic adjustment” means  a modification to the learning environment defined by individual documented need and directly related to a student’s academic pursuits, as approved by the MAU disability support services coordinator; appropriate academic adjustments may include auxiliary aids and services such as: sign language interpreters, provision of course notes, alternative format materials, alternative testing accommodations, assistive learning technologies, modifications in length of time needed to complete degree requirements, substitutions for specific courses required for degree completion, and adaptation of the manner in which specific courses are conducted;

(3) “disability support services coordinator” or “DSS Coordinator” means  the individual designated by the chancellor of each MAU to administer the provision of appropriate academic adjustments and other programmatic accommodations to students with disabilities for the MAU;


(4) “programmatic accommodation” means  a modification or adjustment to the physical and  learning environment made to enable a student with a disability to pursue educational goals, as approved by the MAU disability support services coordinator;


(5) “qualified student” means a student with a disability who, with or without an accommodation, meets the academic and technical standards requisite for admission to, or participation in, the student’s selected educational program or activity;


(6) “student with a disability” means  a person with a physical or mental impairment that substantially limits one or more major life activities, or a person with a record of such a physical or mental impairment, or a person who is regarded as having such an impairment. (06-19-98)

P09.06.030. Accommodation of Students with Disabilities.  (a) The university  will strive to provide, within the limits of mission, resources, facilities, and personnel, appropriate academic adjustments and other programmatic accommodations to qualified students with disabilities to ensure access to educational opportunities, programs, and activities in the most integrated setting possible.  The university  will make reasonable modifications and adjustments, provided such adjustments would not result in a fundamental alteration of the affected service, program, or activity; lower the standards of an instructional program; result in an undue financial, administrative or  academic burden; or create a direct threat to the health or safety of others. Regents’ policy , university regulation , and MAU rules and procedures for accommodation of students with disabilities will be based upon principles and requirements contained in the Americans with Disabilities Act (ADA) of 1990 and Section 504 of the Rehabilitation Act of 1973 as amended.


(b) The university  will not charge students with disabilities a fee for the provision of approved appropriate academic adjustments and other programmatic accommodations.  The university assumes no responsibility for providing or for the cost of non-approved academic adjustments, personal care attendants, individually prescribed devices, readers for non-programmatic material, or  other devices or services of a personal rather than programmatic nature.


(c) Programs or activities not wholly operated by the university, but that  are used in conjunction with university-sponsored programs, must be able to provide an opportunity for participation by qualified students with disabilities.  The program sponsor must be able to provide the university with documentation that the sponsor does not discriminate on the basis of disability. (06-19-98)

P09.06.040. Provision of Appropriate Academic Adjustments and Other Programmatic Accommodations:  Responsibilities of the Chancellor. Each chancellor is responsible for ensuring that the MAU, including extended campuses and sites, meets all legal responsibilities for students with disabilities.  The chancellor will designate an individual to serve as the MAU DSS coordinator or  DSS coordinator ).  Each chancellor is also responsible for ensuring that training opportunities related to awareness and understanding of the needs of students with disabilities are made available.

P09.06.041. Provision of Appropriate Academic Adjustments and Other Programmatic Accommodations: . Responsibilities of the Disability Support Services Coordinator. The DSS coordinator will oversee all services for students with disabilities provided within the MAU, including the needs of the extended colleges, campuses, and other sites.  The DSS coordinator, in consultation with the chief administrative officer of an extended college or campus, may appoint site designees to assist in the delivery of disability support services.  The DSS coordinator, or the site designee in consultation with the DSS coordinator, is responsible for the provision of services which include:


1. evaluating disability documentation provided by students seeking eligibility for university services on the basis of disability;


2. consulting with individual faculty and/or staff when required by the nature of the disability, academic adjustment, or programmatic accommodation;


3. authorizing appropriate academic adjustments and other programmatic accommodations for qualified students with disabilities in accordance with regents’ policy , university regulation , and MAU rules and procedures, and providing written instructions to faculty and staff for their provision and coordination;


4. providing consultation and training for faculty and staff related to awareness and understanding of the needs of students with disabilities;


5. resolving complaints from students, faculty, or staff regarding the provision of appropriate academic adjustments or other programmatic accommodations for students; and


6. advising the chancellor about changes in MAU practices that  would encourage students with disabilities to participate in university programs and activities.

P09.06.042.  Responsibilities of Students with Disabilities in Seeking Accommodation. Students with disabilities who seek appropriate academic adjustments and other programmatic accommodation must identify themselves to the DSS coordinator or site designee, provide documentation of their disabling condition, and request appropriate accommodation in a timely manner.  Students will be required to submit medical and/or other acceptable documentation with the request.

P09.06.043.  Responsibilities of Faculty and Staff in Providing Accommodations for Students with Disabilities.  (a) Faculty and staff will work with the DSS coordinator or site designee to provide the authorized academic adjustments and other programmatic accommodations.  Faculty and staff are responsible for understanding the university’s obligation to provide accommodations for students with disabilities.


(b) Faculty or staff who feel a more helpful accommodation than that authorized is possible or who have questions about the authorized accommodation should contact the DSS coordinator or site designee.  Authorized accommodations or adjustments may not be changed without the approval of the DSS coordinator or site designee.

P09.06.044.  Reconsideration of Authorized Accommodations. The dean or director of a program affected by the authorized accommodations may also request the DSS coordinator or site designee to reconsider if the dean or director considers the authorized academic adjustments and other programmatic accommodations would result in a fundamental alteration of the affected service, program, or activity; lower the standards of an instructional program; result in an undue financial, administrative or  academic burden; or create a direct threat to the health or safety of others. The DSS coordinator or site designee will attempt to resolve the matter informally, and, if necessary, proceed to formal resolution procedure according to university regulation. (06-19-98)

P09.06.050. Resolution of Complaints Regarding Accommodation of Students with Disabilities and of Complaints of Discrimination Based on Disability.  (a) Students with disabilities who are dissatisfied with the accommodations or services provided by the university may initiate a formal complaint in accordance with university regulation  and MAU rules and procedures only after exhausting the processes for securing the services and accommodations and the informal means for resolving complaints.


(b) A process will be provided in the university regulation for informal and formal resolution of complaints from students with disabilities who have been denied services or who are dissatisfied with the services provided, and from individuals who allege that a student has been subjected to unlawful discrimination based on disability. (06-19-98)

P09.06.060. Confidentiality. The documents submitted by students seeking services to accommodate their disabilities and the resulting file will be managed like medical and health  files under the supervision of the DSS coordinator or site designee in accordance with applicable federal and state laws.  Documentation related to a disability will not be part of a student’s academic file.  Information contained in the files will be released by the DSS coordinator or site designee only in accordance with federal and state laws. (06-19-98)
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 Student Organizations

P09.07.010. General Statement:  Student Organizations.  (a) In recognition of the value of broadening student educational, social, cultural, recreational, and leadership experiences and opportunities for personal growth, the University of Alaska will provide opportunities for the establishment of student organizations around common goals and objectives.


(b) Student organizations governed by this policy may include, but are not limited to, student government, student clubs, campus clubs, honor societies, sororities and fraternities, and student media.  While student organizations may be informally formed within the university community, those that register with the university in accordance with P09.07.040  will acquire privileges as well as concurrent responsibilities.


(c) Registration of an organization does not imply endorsement by the university of the organization or its views, goals, or objectives, but rather reflects the university’s commitment, expressed in P09.01.016 , to a campus environment supportive of free expression through reasoned discourse. (04-23-99)

P09.07.020. Definitions.  In this chapter

(1) “campus club” means  an organization whose membership is a combination of students and faculty, staff, alumni, and/or local community members with common goals and objectives;


(2) “honor society” means  an organization for which membership is contingent upon established scholastic performance and may require a particular major; an honor society may have a national or international affiliation;


(3) “registered student organization” means an organization that has complied with the conditions set out in P09.07.040(b) and (c)  and applicable MAU rules and procedures; registration provides a student organization the benefits set out in P09.07.040(a) ;


(4) “sorority” and “fraternity” means a chapter of a national organization approved by the National Interfraternity Council, National Panhellic Council, or the National Panhellic Conference;


(5) “student club” means an organization whose membership is solely students with common goals and objectives;


(6) “student government” means  an organization established for student self-governance that has been recognized by the president as the official representative of a student body to the university;


(7) “student media organization” means a newspaper, radio station, or other mass media organization operated by students. (04-23-99)

P09.07.030. Rights and Responsibilities of All Student Organizations.  (a) Whether registered with the university or not, all student organizations and their members and guests must comply with applicable regents’ policy , university regulation , and MAU rules and procedures, including the Student Code of Conduct.  Any student organization not in compliance will be subject to sanction, including revocation of registration and denial of access to university funding, facilities, and  services.


(b) No student organization will be denied registration,  or recognition in the case of student government organizations, by the university or denied access to university funding, facilities, or services on the basis of the views espoused by its members.  Neither registration nor recognition, however, will imply endorsement of the views, goals, or objectives of the organization by the university.  The university may at its discretion require a student organization to assert that its statements or viewpoints are not attributable to or endorsed by the university. (04-23-99)

P09.07.040. Registration of Student Organizations.  (a)  Student organizations registered with the university:


1. may apply to student government for funding derived from student fees;


2. have priority of access over community or non-registered student organizations to university services and facilities;


3. may, in accordance with regents’ policy , university regulation , and MAU rules and procedures, use the university logo, trademarks, servicemarks, and name in connection with their activities, publications, and products; and


4. have access to university advisors regarding their management and operation.


(b)  As a condition for registering, student organizations must provide the following:


1. the name of the organization;


2. organizational goals and objectives;


3. membership criteria;


4. officers or other authorized representatives; and


5. other information specified in MAU rules and procedures.


(c)  Student organizations registered with the university must agree in writing at the time of registration:


1. to assume sole responsibility for their debts and contracts;


2. to use university business offices and practices for financial transactions;


3. to submit records for audit, or to undergo other reviews the chancellor may request, to ensure the organization complies with legal requirements and regents’ policy, university regulation , and MAU rules and procedures;


4. to avoid any unauthorized representation that they are agents of the university or that their views or actions are attributable to or endorsed by the university;


5. to refrain from stating or implying that they speak for or represent anyone other than their membership;


6. to obtain an official advisor in accordance with MAU rules and procedures; and


7. not to engage in illegal acts or discrimination or other acts or forms of discrimination that  may be prohibited by regents’ policy , university regulation , or MAU rules and procedures. (04-23-99)

P09.07.050. Student Government.  (a)  The president will promulgate university regulation  establishing the structure of systemwide and MAU student government.  MAU student governments and the chancellor or  designee will collaborate in the initiation, development, and proper functioning of student government as an integral part of the total educational experience.


(b)  In order to become recognized as the official representative of a student body, each student government organization will develop:


1. a constitution establishing such things as its name, organizational structure, purposes, and responsibilities including, as applicable, the privileges and responsibilities pertaining to registered student organizations; and


2. bylaws or other procedures for internal governance, establishing such things as rights and responsibilities of various officers, persons, or groups within the organization and rules for routine matters such as calling meetings.


(c) Student government constitutions and any amendments are not effective until approved by the president or designee following review for legal issues and conformity with regents’ policy , university regulation , and MAU rules and procedures. Initial bylaws are likewise not effective until reviewed and approved by the president.  Subsequent amendments to bylaws must not substantively change the nature of the organization from that expressed in the constitution, and must conform with applicable laws, regents’ policy , university regulation , MAU rules and procedures and the organization's constitution.  Amendments to bylaws may be considered effective according to provisions of the bylaws; however, the right to object to bylaws revision on the basis of legal concerns or lack of conformance is reserved to the president or designee.


(d)  Graduate students at an MAU may establish a student government to specifically represent the interests of graduate students.  


(e)  A student government may not be organized as a corporation unless specifically authorized by the board .


(f)  While student governments are encouraged to address and take positions on public or university issues, such positions must not be represented as official positions of the university unless previously authorized by the president.


(g)  The university may collect a mandatory student government fee to support student government, but may not require a student to be a member of any student government or participate in student government activities.  The amount and allocation of the student government fee must be specified in the proposed annual budget.  The annual budget of each student government organization must be reviewed and approved by the board .  


(h)  A student government may provide funding, in accordance with its constitution and bylaws, for other student organizations in support of their contribution to the educational, social, recreational, and leadership experiences and opportunities for personal development made available to the student body.


(i) No student organization may be denied funding from student government on the basis of the views espoused by its members.  A student government organization may at its discretion, however, require a student organization to which it provides funding to assert that its statements, viewpoints, or acts are not attributable to or endorsed by the student government organization. (04-23-99)
P09.07.060. Sororities and Fraternities. Chancellors will establish MAU rules and procedures governing sororities and fraternities that may include, but are not limited to student conduct, judicial review, on- and off-campus activities, advisors, and housing.  The local chapter of the national sorority or fraternity will be required to agree in writing to comply with the MAU rules and procedures as a condition for registration. (04-23-99)

P09.07.070. Student Media Organizations.  (a) Chancellors will establish MAU rules and procedures consistent with applicable regents’ policy , university regulation , and constitutional and legal requirements regarding the operation of student media organizations.  Such MAU rules and procedures may require, among other things, that student media organizations have a qualified advisor or  a governing board, or both.  


(b) A chancellor may require a student media organization to assert that its statements or viewpoints are not attributable to the university, and, where applicable, that a student media publication is not an official publication of the university. (04-23-99)

 SEQ CHAPTER \h \r 1Chapter P09.08

Residence Life and Student Housing

P09.08.010. General Statement: Residence Life and Student Housing.  (a) In order to provide students a supportive place to live and study, chancellors are authorized to designate facilities to be used for student housing, within the limitations of available facilities, resources, and personnel. This chapter  and the accompanying university regulation  refer only to facilities designated as student housing.  Residence life programs provided with student housing will be designed to promote academic success and an awareness of educational, cultural, and social issues, and to contribute to student personal growth.


(b) Each chancellor will establish MAU rules and procedures consistent with regents’ policy  and university regulation  regarding the operation and occupation of student housing and associated residence life programs, taking into consideration the housing needs of short-term as well as semester-based instructional programs. All residents and their guests must comply with MAU rules and procedures pertaining to housing and residence life.  Non-compliance may subject a resident to disciplinary action, including dismissal from student housing. The university  will not permit or tolerate behavior toward residents of student housing that creates an intimidating, hostile, or offensive living and learning environment. (02-18-00)

P09.08.020. Eligibility for Student Housing.  (a) Each chancellor will establish MAU eligibility criteria for occupancy of student housing, grounds for removal from student housing, and limitations on the length of stay in student housing.  Criteria may vary among campuses and will include academic status and performance and status of financial obligations to the university.


(b) The opportunity to be considered for student housing will be provided in a manner consistent with regents’ policy , university regulation, MAU rules and procedures, and applicable law.  The university may deny housing to a student on the basis of past or present behavior if, in the judgment of the senior student services officer or designee, such behavior might threaten university property or the health and safety of the residents.


(c) The university has the exclusive right to make housing assignments.  In making student housing assignments, consideration will be given by the university to such things as promotion of educational goals, student safety, student privacy interests, and the provision of housing for students' dependents.  


(d) Residents for particular housing facilities or locations within facilities may be selected with a preference for a certain interest or focus such as gender, class standing, academic performance, student organization membership, and academic, cultural, or other special interest.


(e) Each chancellor may establish MAU rules and procedures for eligibility and occupancy of student housing by non-students, for example , faculty, staff, conference attendees, or dependents.  Non-student residents must be affiliated with the university unless otherwise approved by the senior student services officer or designee. (02-18-00)

P09.08.030. Student Housing Agreements. Each student of record for student housing will be required to sign a housing agreement, the purpose of which is to establish the terms and conditions for occupancy of housing assigned by the university and to document the acceptance of such terms and conditions.  Residents will be required to agree to allow the university the right to enter, with reasonable prior notice, a residential unit for facility maintenance, health and safety inspections, enforcement of regents’ policy , university regulation, and MAU rules and procedures, and in emergency situations.  Each chancellor will designate an official responsible for preparing, in coordination with the university's general counsel office, MAU student housing agreements. (02-18-00)

P09.08.040. Housing and Residence Life Information. The chancellor or chancellor's designee will be responsible for making available to residents of student housing information regarding rights and responsibilities pertaining to housing and residence life. (02-18-00)

P09.08.050. Student Housing and Residence Life Staff.  (a) In accordance with regents’ policy , university regulation , and MAU rules and procedures, individuals being considered for any student housing and residence life employment will be required to disclose pending criminal charges and past criminal convictions and to consent to a criminal background check.


(b) Persons with pending criminal charges or a history of criminal convictions relevant to the position will not be offered staff positions in any university student housing or resident life employment unless written authorization is provided by the senior student services officer or designee, following procedures specified in university regulation  and MAU rules and procedures. (02-18-00)

 SEQ CHAPTER \h \r 1Chapter P09.09

Recreational and Intercollegiate Athletics

P09.09.010. General Statement: Recreational and Intercollegiate Athletics.  The University of Alaska will support opportunities for students to participate in recreational and  intercollegiate athletics.  Each MAU will determine a level of support for such activities that  is consistent with the MAU’s mission and within the limits of its facilities, resources, and personnel.  While opportunities may be made available to the total campus community, priority will be given to student participants. (11-20-98)

P09.09.020. Recreational Activities. The university  will encourage recreational activities by providing facility use within the limits of facility availability, resources, and personnel.

P09.09.021. . Intramural Sports. The university  will encourage the development of campus intramural athletics that allow competition among student and faculty-staff groups.  Students should play a primary role in the selection and management of intramural activities.

P09.09.022. Extramural Sports. The university  may establish and sponsor teams in organized competitive programs outside of the campus, such as with city leagues, church leagues, inter-school competition, and organized tournaments.  Preference for participation on these teams will be given to students.  University  facilities may be used on a space available basis for extramural athletics.

P09.09.023. Intercollegiate Athletics.  (a) Intercollegiate sports organized to provide competitive opportunities for student athletes will be operated under MAU control, with academic and financial integrity, and in compliance with applicable athletic organization rules.


(b)  Sports authorized for intercollegiate competition are:


(1) Basketball;


(2) Cross-country Running;


(3) Gymnastics;


(4) Ice Hockey;


(5) Riflery:


(6) Skiing - Nordic and Alpine;


(7) Swimming and Diving;


(8) Indoor and Outdoor Track and Field; and

(9) Volleyball.

(c) Amendments to the s list in (b) of this section must be approved by the board .


(d)  The intercollegiate teams of the university  will compete at a national organizational classification level commensurate with available funding, facilities, and skill levels of the athletes.  Requests for membership in a particular organization and change in the approved classification level of competition will originate at the MAU, and must be approved by the board .


(e) 3 Participation by Alaskan athletes will be encouraged through active recruitment of Alaskans who are capable of athletic performance at the designated level of competition.


(f)  In order to participate in intercollegiate athletics, a student must:


(1) .meet the standards set by the appropriate national athletic organization; and


(2) .meet the academic standards as established by the appropriate MAU.


(g)  A "common opponents" philosophy will be utilized where possible within conference structure and scheduling to allow more than one campus to engage a visiting team during its travel in the state.  (12-06-02)

P09.09.030. Sources of Funding for Athletics. The support of athletic program expenses by local private sources such as booster clubs or individuals,  or supplementary activities may be encouraged, but such support must be made through MAU accounting systems and will be subject to university accounting procedures, review, and audit. (11-20-98)

P09.09.040. Non-discrimination and Gender Equity. Each chancellor will be responsible for compliance with applicable non-discrimination and gender equity mandates. (11-20-98)

 SEQ CHAPTER \h \r 1Chapter P09.10

Student Financial Aid
P09.10.010. General Statement: Student Financial Aid. The University of Alaska strives to make accessible to all students financial aid information and financial aid advising, thereby enhancing the ability of students to meet their educational goals. The university  will administer financial aid programs in compliance with applicable law and professional standards. (04-18-03)

P09.10.020. Scope of Financial Aid. Each MAU will determine the financial aid programs appropriate for that MAU’s participation. The financial aid staff at each MAU shall coordinate with Statewide and MAU development professionals and enrollment officers to enhance student scholarship programs. (04-18-03)

P09.10.030. Financial Aid Procedure Development.  (a)  Where appropriate and feasible, common procedures for the administration of financial aid may be established in university regulation .  Each MAU financial aid office shall establish written procedures for the administration of financial aid programs consistent with university regulation  and applicable law.


(b)  The university  financial aid offices will work collaboratively to develop and maintain a consistent and standard Satisfactory Academic Progress criteria that is in compliance with applicable law.


(c)  The financial aid  offices will work to share computer technology and information in order to best serve students.  These offices will work with the statewide student services office to develop consistent codes for use in the University Student Information System.


(d) Except as otherwise required by law or as specifically provided in university regulation , loan servicing, including default and collection, shall be the responsibility of the lender.  Where university  participation in default and collection procedures is required by applicable law, procedures will be established in university regulation.


(e)  In determining eligibility for financial aid, financial aid administrators may document and take into account special circumstances of individual students as permitted by applicable law, such as The Higher Education Act of 1965, Sec. 479A).


(f) Requirements for student reporting and MAU coordination of financial aid awards shall be established in university regulation. (04-18-03)

 SEQ CHAPTER \h \r 1Chapter P09.11

Student Health

P09.11.010. Immunizations and Tests for Communicable Diseases.  (a)  The university will encourage its students to undertake immunization and testing for communicable diseases by making available on its campuses information regarding the benefits and risks of such immunization and testing, and where immunizations and testing are available.


(b) To be eligible for living in high density student residence facilities, all students and other persons born after 1956 must furnish: (1) a. proof of immunization against or immunity for measles, mumps, rubella, diphtheria and tetanus in accordance with university regulation; and (2) evidence of the absence of tuberculosis. The chancellor will designate the  facilities that are to be considered high density residences for the purposes of this subsection .


(c)  Additional or expanded immunization and testing may be required when the president  or designee determines the protection afforded to the health and safety of the university community so warrants.


(d)  Students or other persons may be granted an exemption from one or more of the specified immunization requirements based on medical or religious reasons in accordance with university regulation.  The chancellor may also grant general exemptions to classifications of occupants who will occupy student residence facilities less than a semester's duration.  Those persons exempted from immunization or testing for a disease may be removed from student residence facilities should an outbreak of that disease occur or threaten to occur.


(e)  Nothing in this section  is intended to impose liability upon the university for damages resulting from immunization or testing, or the lack of immunization or testing, of any student or other person, as required by this policy. (04-21-00)

P09.11.020. Health and Counseling Services and Fees; Health Insurance.  (a) The university  will make health and counseling services and health insurance available to its students, taking into consideration student needs and the limits of university facilities, resources and personnel.


(b) The level of service and associated fees will be determined by a chancellor and may vary among the campuses.  Fees will be based on the cost of the service being provided.


(c) A chancellor may make possession of health insurance mandatory for certain categories of students. (04-21-00)


 SEQ CHAPTER \h \r 1Chapter P09.12

Student Activity Fees

P09.12.010.  General Statement.  (a) The purpose of student activity fees is to contribute to a well-rounded student education for life by supporting student government, promoting educational, cultural, recreational and social activities.


(b) The board  unqualifiedly reserves to the administration the right to assess, collect, disburse, and audit student activity fees from any and all students, whether or not there exists an officially recognized organization for student self-government.


(c) Once a student activity fee is established by the board , payment of the fee is mandatory.  The appropriation, collection and disbursement of student activity fees shall be governed by such guidelines as developed by the respective student government organization  and the appropriate chancellor or the chancellor’s  designees. (04-09-79; revised 04-23-99)

PART 10. ACADEMIC POLICY


 SEQ CHAPTER \h \r 1Chapter P10.02

Academic Administrative Organization

P10.02.010.  Academic Organizational Structure. The university academic administration is organized into the three major administrative units : the University of Alaska Anchorage (UAA); the University of Alaska Fairbanks (UAF); and the University of Alaska Southeast (UAS). Each MAU will have the primary responsibility for ensuring that the educational needs of its assigned service area are met, utilizing not only its own educational resources but also those available throughout the university . As provided by the following policies, the academic administration of the university  may be further structured into community colleges and academic units. (12-08-05)

P10.02.020. Scope and Responsibility of the Academic Administration.  (a) As the executive officer of the board  and the chief executive officer of the university , the president  will be responsible for the efficient and effective operation and management of its educational programs.  The president  will recommend the structure of the academic administration to be established by the board . The president  will approve the appointment of the academic officers and faculty of the university  unless such responsibility is delegated elsewhere in regents’ policy  or in university regulation .


(b) 


As chief executive officer of an MAU, the chancellor  will appoint a chief academic officer for the MAU, following consultation with the president  and the board  in accordance with the bylaws of the board  on university personnel. This officer will be responsible for supervision and implementation of the academic programs of the MAUs. 

 
(c) The MAU chief academic officers will also be responsible for advising the chancellors  and the chief academic officer on the needs and condition of the academic programs of the MAUs as well as the need for the addition or deletion of programs in an MAU service area. (12-08-05)

P10.02.040. Academic Unit Establishment, Major Revision, and Elimination.  (a)  Academic units are created within the university for the purposes of instruction, research, advanced study, or economic development.  All such units, at any level of the university structure, must provide for the effective management and productivity of their activities.  Degree and Certificate programs approved by the board  or president  in accordance with P10.04.020  may be offered only within accredited units.


(b) Campuses, schools, colleges, and designated research institutes and academic units with systemwide responsibilities may not be created or eliminated without board  approval.  Academic units at lower levels, such as part of a college, school, or research institute, or centers,  may be created or eliminated by the president  at the request of a chancellor  with notification to the board , or at the discretion of the president , by the board . The president  will determine when a revision to an academic unit is sufficiently major to require approval by the board .  Elimination or major revision of a unit at any level will require a program review as specified in P10.06.010 and university regulation .


(c) Faculty from more than one MAU may be affiliated with a unit, following agreement between the appropriate chancellors  and the president  as appropriate, as to the type of affiliation, accreditation requirements, and other contractual obligations.


(d) Approval of the board  is required to create units as specified in this section  and to eliminate or significantly modify the following University units:

UNIVERSITY OF ALASKA ANCHORAGE

Community Campuses


Kenai Peninsula College


Kachemak Bay Branch


Kodiak College


Matanuska-Susitna College


Prince William Sound Community College

College of Arts and Sciences


Alaska State Climate Center (AS 14.10.085)

College of Business and Public Policy

College of Health and Social Welfare


School of Nursing


Institute for Circumpolar Health Studies (AS 14.40.088)


School of Social Work

College of Education

School of Engineering

Community and Technical College


Chugiak/Eagle River Campus


University Center Campus

UNIVERSITY OF ALASKA FAIRBANKS

College of Engineering and Mines


Mineral Industry Research Laboratory (AS 14.40.115)

College of Liberal Arts


Alaska Native Languages Center (AS 14.40.117)

College of Natural Science and Mathematics

College of Rural and Community Development


Cooperative Extension Service


Bristol Bay Campus, Dillingham


Chukchi Campus, Kotzebue


Interior-Aleutians Campus, Hq Fairbanks


Kuskokwim Campus, Bethel


Northwest Campus, Nome


Tanana Valley Campus, Fairbanks

School of Education

School of Management

School of Natural Resources and Agricultural Sciences

School of Fisheries and Ocean Sciences


Fishery Industrial Technology Center, Kodiak (AS 16.52.010-070)


Institute of Marine Science (AS 14.40.080)


Seward Marine Center

Geophysical Institute


Alaska Earthquake Information Center (AS 14.40.075) 


Alaska Volcano Observatory (AS 14.40.075)

Institute of Arctic Biology

International Arctic Research Center

Arctic Region Supercomputing Center

Office of Electronic Miniaturization

Rasmuson Library

University of Alaska Museum of the North

UNIVERSITY OF ALASKA SOUTHEAST

Juneau Campus

Ketchikan Campus

Sitka Campus

School of Business, Public Administration, and Information Systems

School of Arts & Sciences

School of Career Education

Center for Teacher Education

(04-13-06)

P10.02.060. Community College Establishment and Elimination.  (a) Community colleges may be created or eliminated on approval by the president and board . A community college will report through a chancellor  and comply with regents’ policy  and university regulation  as well as with that MAUs applicable rules and procedures. The president , after recommendation from the chancellor , will appoint a campus president for the community college and determine the administrative structure within which the campus president reports. The chancellor  will ensure that the community college faculty and staff are involved in the development of MAU rules and procedures that  apply to or affect  the community college.


(b) Existing community colleges are: 


University of Alaska Anchorage:



Prince William Sound Community College


(c) Community colleges will be formed from pre-existing extended colleges or campuses. An extended college or campus may be considered for community college status after a minimum of three years operation if growth projections are sufficient to warrant community college status. Factors to be considered in proposals for the formation of a new community college or its continuation will include the following:


(1) Academic and Non-Degree Programs:


(i) a community college will be expected, at a minimum, to provide an academic transfer program, a career and vocational program, remedial and developmental education, a student services program, and a program of community services and continuing education;


(ii) a community college will develop its own academic programs in accordance with regents’ policy and university regulation ; board . approved programs will be at the certificate and associate degree level, and coordinated where appropriate with the programs of the sponsoring university; coordination is also expected with the sponsoring university to facilitate the offering of baccalaureate and master's programs in the community college service area;



(2) Service Area and Student Base: a  community college will establish a service area supportive of a minimum student full-time equivalent (FTE) base of 300.


(3) Staffing: all  community colleges, regardless of enrollment, will have basic start-up and continuing staff described in university regulation .


(4) Agreement with Local Qualified School Districts or Political Subdivisions: a community college will be established, operated, and maintained under a cooperative agreement with local qualified school districts or political subdivisions  , in accordance with AS 14.40.560 - 14.40.640  (the Community College Act) , and any other applicable requirements established by board . This agreement will include an acceptable cost-sharing plan for defraying the ongoing operational costs of the community college. At a minimum, however, the local community's ongoing contribution must be one-third of the total operating budget, and cover the direct instructional and administrative costs for non-degree college programs and activities. (12-08-05)

P10.02.070. Accreditation.  (a) The University of Alaska Anchorage, the University of Alaska Fairbanks, the University of Alaska Southeast, Prince William Sound Community College, and other community colleges, if established, will each, based on its own merits and the quality of its programs, seek and maintain accreditation from the Northwest Commission on Colleges and Universities.


(b) Individual program accreditation by professional accrediting bodies should be sought when meeting such accreditation standards is consistent with the goals of the university . (12-08-05)

 SEQ CHAPTER \h \r 1Chapter P10.03

Degree, Certificate and Award Approval

P10.03.010. Degree and Certificate Candidate and Recipient Approval.  (a) Candidates for degrees and certificates approved by the board  will be recommended by the faculties and academic deans, certified by the registrars as having met all applicable requirements for the degree or certificate, and endorsed by the respective chancellor  and by the president . All degrees and certificates are conferred by the board .


(b) The official lists of degree and certificate recipients will be established by the chancellors  immediately after the official closing date of each term. The combined lists for the spring and preceding fall and summer terms will be transmitted by the president  to the board  after the spring session. This official list of degree and certificate recipients will be presented to the board  for their approval at the next regularly scheduled meeting. (03-26-81, revised 02-16-96)

P10.03.020. Honorary Degrees and Meritorious Service Awards Approval and Criteria.  (a) The board  will approve individuals to receive honorary degrees and meritorious service awards and confer these degrees and awards.


(b)  The principal criterion for individuals to receive an honorary degree from the university  will be evidence of a significant and lasting contribution to the university,  the State of Alaska, or to the individual's discipline or profession.


(c)  The principal criterion for individuals to receive a meritorious service award from the university  will be outstanding service by individuals within the state to a local campus, extension service, or community.  (02-17-95, revised 02-16-96)

 SEQ CHAPTER \h \r 1Chapter P10.04

Academic Programs

P10.04.010. Academic Program Integration.  (a) The University of Alaska will endeavor to provide access for the citizens of the state to a broad array of instructional programs and to facilitate student progress toward achievement of academic goals. To provide access without unnecessary duplication of programs, each MAU will have the responsibility of serving both local and statewide constituencies. Each MAU will contribute to the integrated instructional program of the university  through practices such as:


(1) sharing intellectual and material resources;


(2) collaboration among units in teaching, research/creative activity, and public service;


(3) . establishing common curricula or reciprocity agreements for meeting general education core requirements and core requirements for similar academic degrees and certificates;


(4) coordinated planning to assure orderly and efficient changes in educational programs in response to shifts in the needs of the state and its people; and


(5) employing alternative delivery methods where academically appropriate and cost effective to improve educational opportunities.


(b) The faculty and academic officers of the university  will be collectively responsible for establishing and maintaining procedures to affect these practices, in accordance with applicable regents’ policy  and university regulation . (02-16-96)

P10.04.020. Degree and Certificate Program Approval. All program additions, deletions, major revisions, or the offering of existing programs outside the State of Alaska, requires approval by the board .  The board  delegates approval authority of occupational endorsements and workforce credentials to the president . (12-08-05)

P10.04.030. Credit Hour Requirements for Degree and Certificate Programs.  (a) The minimum number of credits that  may be required by a degree or certificate program will be, for each level:

Occupational Endorsement

9 credits

Certificate



30 credits

Associate degree


60 credits

Bachelor's degree


120 credits

Master's degree


30 credits

Graduate Certificate


12 credits

Post-Baccalaureate Certificate
24 credits


(b) The maximum number of credits that  may be required by a degree or certificate program will be, for each level:

Occupational Endorsement

29 credits

Certificate



60 credits


Associate degree


75 credits


Bachelor's degree


132 credits


Master's degree


45 credits

Graduate Certificate


29 credits

Post-Baccalaureate Certificate
60 credits


(c) The actual number of credits required for each degree and certificate, including prerequisites for required courses, will be specified in the current catalog of each university or community college.


(d) The president  may make exceptions to minimum or maximum credit hours for individual programs on the recommendation of the appropriate MAU Faculty Senate and chancellor .


(e) Non-credit only workforce credentials have no minimum or maximum number of continuing education units or contact hours.


(f) While no minimum or maximum credit hours are required for the doctorate, a student is expected to be affiliated with the university for at least two years and complete all requirements for the degree within ten years. (12-08-05)

P10.04.040. General Education Requirements.  University  general education requirements will provide a nucleus of a broad cultural background that includes a critical awareness of the human heritage, of the challenging requirements and opportunities of the present and future, and of the complexities and possibilities of the human mind and personality. Each MAU will have a common core of general education requirements consisting of a minimum of 34 credits of coursework distributed among categories as described in the accompanying university regulation . This core will be the minimal requirements for the general education curriculum for baccalaureate degrees. The definitions of distribution categories for the common core of general education requirements and the distribution of credit among these categories will be established by university regulation, following review by the faculty and the MAU chief academic officers and the recommendation of the chancellors . (02-16-96)

P10.04.050. Discipline Course and Credit Hour Requirements. Courses and credit hour requirements will be established by each MAU for each degree and certificate program approved by the board  and will be published in current catalogs.  (05-07-81, revised 02-16-96)

P10.04.060. Transfer of Credit.  (a) To serve students who obtain their college education from two or more institutions, the university  will provide transfer processes that:


(1) enhance the ability of students to achieve their educational goals;


(2) expand student access to the educational opportunities in the university ; and


(3) recognize the distinction and maintain the integrity of individual degree programs.


(b) It is in the interest of both the student and the university  that its universities accept in transfer as much credit as is appropriate to the student's new degree and graduation requirements. To further facilitate student ability to benefit from the range of academic offerings available within the university system , the maximum articulation possible among degree and certificate programs will be sought. Information on course transfer and articulation among the programs of the  universities and community colleges will be published in their catalogs.

P10.04.062. General Education Coursework Transfer.  (a) The general education requirements for each  university and community college will include a common core of coursework constructed in part to facilitate transfer of general education credit among the  universities and community colleges.


(b) . A student who has completed the general education requirements at one university system  university or community college and transfers to another system  university or community college will be considered to have completed the general education requirements at all University of Alaska universities and community colleges.


(c) . A student who has completed some of the general education requirements at one university system  university or community college will have those credits count toward fulfillment of the same categories of general education requirements outlined in the common core at all University of Alaska universities and community colleges.  This applies even if there is no directly matching coursework at the institution to which the student transfers. This statement will be published in each university and community college catalog.

P10.04.064.. Degree and Certificate Credit Transfer.  (a) Articulation agreements developed for transfer of credit between universities to meet degree or certificate requirements or for joint delivery of similar programs will be approved by the appropriate chancellors . They will be made readily available to advisers and students.


(b)  Admission of students to degree and certificate programs will be subject to completion of appropriate prerequisites, to timely completion of application procedures, and to space availability.


(c) Students will fulfill the graduation requirements of the university and the requirements of the certificate or degree program from which they expect to graduate.


(d) University system  universities and community colleges are encouraged to develop degree programs that  build upon a student's prior experience. Such degrees may include:


(1) ,associate of applied science degrees, which build upon a student's previous training, or


(2) baccalaureate programs, which build upon certificate and associate programs. . (02-16-96)

P10.04.070. Non-Traditional Learning. Each MAU, in recognition of the validity of credit for experiential learning, credit for prior learning, and credit by examination, may provide students the opportunity to apply for such credit in subjects which fall within the institution's regular curriculum. (02-16-96)

P10.04.080. Developmental and Remedial Education. To assist students in the successful completion of their educational goals, universities and community colleges of the University of Alaska will make available developmental and remedial courses in basic skills. (02-16-96)

P10.04.090. Evaluation of Student Performance and Course Level Definitions. The university  will establish in university regulation a common grading system and course level definitions applicable across the university system  to use in the evaluation of student performance.  Student grade point averages will also be computed by a common methodology established in university regulation. (06-10-04)

P10.04.100. Academic Calendar. The academic calendar for each university  campus will provide for a fall and spring semester of not less than fifteen weeks of instruction, which may include examination days. Class schedules must provide for a minimum of 750 minutes of instruction per credit hour. (02-16-96)

P10.04.110. Inter-Institutional Delivery of Courses and Programs.  (a) The MAUs will cooperate in the establishment and delivery of educational courses and programs to promote access to a quality education, minimize ineffective duplication of effort, and ensure the effective use of university  resources. Inter-MAU use of faculty expertise, specialized equipment, and library collections will be promoted, and collaboration with other colleges and universities will be sought.


(b) Each MAU will develop rules and procedures to provide students opportunities for academic advising prior to registration. These rules and procedures will be reviewed by the university’s  chief academic officers collectively in order to promote maximum facilitation and coordination of systemwide advising.


(c) Procedures governing the development and sharing of courses and programs will be outlined in university regulation . (03-15-85, revised 02-16-96)

P10.04.120. Reserve Officers Training Corps (ROTC). Reserve Officers Training Corps (ROTC) programs may be offered as a contractual arrangement with the federal government. (04-19-96)
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 Admission and Graduation Requirements

P10.05.010. Enrollment and Admission Requirements. The University of Alaska will have an open enrollment policy allowing students to register for courses for which they have an adequate background. Requirements for admission into courses will be limited to those that  indicate a student is sufficiently prepared. Additional requirements may be made for formal admission into degree and certificate programs approved by the board  as well as other training programs. Requirements for enrollment in classes and admission into programs will be recommended by the program faculty and approved by the MAU chief academic officer. (05-07-81, revised 02-16-96)

P10.05.020. Grade Point Average Requirements. Minimum grade point averages required for degrees will be:


(1) Certificate

2.00 (C)


(2) Associate degree
2.00 (C) overall and in major field


(3) Bachelor's degree
2.00 (C) overall and in major and minor field


(4) Master's degree
3.00 (B) overall


(5) Doctor's degree
3.00 (B) overall. (05-07-81, 02-16-96)

P10.05.030. Residency Requirements.  (a) In order to satisfy the residency requirements for the degree or certificate program from which a student wishes to graduate, students will be required to earn credits from the university or community college offering the program as specified in university regulation.


(b) More residency credit requirements to meet program accreditation standards may be established following recommendation by the program faculty and the chancellor  and approval by the president .


(c) If a program is delivered collaboratively, credit from each participating institution will be counted toward fulfillment of residency requirements unless specified in collaborative agreement.  Residency requirements will be specified in catalogs. (04-14-05)

P10.05.040. Residence Eligibility for the WWAMI Medical Education Program.  (a) The criteria for residence eligibility for the WWAMI Medical Education Program will be as set out in this section .


(b) An applicant will meet the residence eligibility if the applicant has continuously resided in the State of Alaska for the immediate past two years with the intent to continue residing in Alaska indefinitely.


(c)  An applicant who does not meet the residence eligibility requirements for admission to the WWAMI Program at the time of application will be deemed to meet them if the applicant will, in fact, meet the residence eligibility requirements prior to the first day of instruction in the program for the year in which the applicant seeks admission.


(d)  The WWAMI Program Residence Eligibility Committee will consider the evidence of residence submitted with the applicant's application, and will determine whether the applicant has met the residence eligibility requirements. The applicant will bear the burden of proving that the residence eligibility requirement is met.


(e)  The president  will, upon application made within three weeks of an adverse ruling by the committee, consider the granting of a special exception to the residence eligibility requirements as defined herein above. The special exception will be granted by the president  upon a showing, satisfactory to the president  or president’s  designee, that the applicant ought to be considered to be a bona fide Alaska resident. An applicant granted a special exception to the residence eligibility requirement will be deemed a resident only for the purposes of the pending application, and subject to such limitations as may be imposed by the president . (04-17-98)
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Academic Program Review

P10.06.010. Academic Program Review.  (a) In accordance with P10.04.020 , it is the responsibility of the board  to review and cause the initiation, augmentation, reduction or discontinuance of programs according to the mission of the university and its constituent institutions.  This includes a degree or certificate program approved by the board .


(b) Each MAU will conduct assessments of all instructional, research, and service programs with respect to quality, efficiency, and contribution to mission and goals.  Assessments of instructional programs will include analysis of educational effectiveness as an essential part of the ongoing continuous improvement and accreditation processes.  Assessments will be conducted at a minimum of every five years.  Occupational endorsements and workforce credentials approved by the president  will be subject to review at the MAU level.


(c) Exceptional reviews may be conducted as needed, to respond to issues including but not limited to specific academic or budgetary concerns.  An expedited review process tailored to the particular circumstances shall be used for exceptional reviews. (12-08-05)

P10.06.020. Educational Effectiveness.  (a) To improve the effectiveness of its educational programs and the fulfillment of its mission and objectives, each MAU will regularly undertake studies of the impact of its academic programs on its students and graduates.


(b) MAUs will describe achievements expected of their students and adopt reliable procedures for assessing those achievements.  Assessment practices will be coordinated among MAUs.  An annual report on the implementation and results of assessment practices will be provided to the board .  Assessment outcomes will be used in program and institutional planning. 04-19-96
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Research, Scholarship and Creative Activity

P10.07.010. Role of Research, Scholarship and Creative Activity.  (a) In recognition of the importance of research, scholarship, and creative activity as central to its mission, and as a service to the community, the University of Alaska will require a commitment to research, scholarship, or creative activity as appropriate to each faculty member's performance assignment. 


(b) The university  will foster an environment supportive of conducting research, scholarship, and creative activity and broadly disseminating its results in the tradition of academic freedom and its corresponding responsibilities.  Publication and dissemination of the results of research projects will be accomplished without excessive or inappropriate prohibitions. Research techniques will not violate established professional ethics pertaining to the rights and welfare of human subjects or the infliction of pain or injury on animals.


(c) The allocation of space, facilities, funds, and other resources for these activities will be based on the scholarly and educational merit of a proposal and the appropriateness of the work to the mission of the MAU where it will be conducted. (04-19-96)

P10.07.020. Sponsored Projects Submittal and Acceptance.  (a) To strengthen its ties with government, industry, the community, and other academic institutions, the university  will engage in activities sponsored by external entities.  Such sponsored research, scholarship or creative activity will be conducted in accordance with regents’ policy , university regulation , applicable laws and regulations, and MAU rules and procedures.  


(b) Since sponsors may operate within a proprietary or classified environment while universities function on the principle of free inquiry and open expression, the president will promulgate university regulation for collaborative work which facilitate beneficial arrangements with sponsors and protect the basic tenets of universities.


(c) All proposed sponsored projects will be reviewed for constraints on disclosure and dissemination of the results of the work.  After review of the proposed project and review of the constraints on disclosure and dissemination of the results of the work, the chancellor or chancellor's designee may approve entering into contractual agreements for classified or proprietary work under governmental or private sponsorship.


(d) Faculty members and graduate students may conduct classified or proprietary research that has been approved by the chancellor, but theses or dissertations that cannot be published or disseminated because of classified or proprietary research will not be accepted in satisfaction of degree requirements. (04-19-96)

P10.07.030. Security Clearances. Persons who must have access to classified information shall be required to obtain a security clearance prior to gaining access, and shall be required to maintain eligibility for security clearance throughout the time when access is needed.  All persons not cleared shall be denied access to classified information. (04-19-96)

P10.07.040. Interaction Between University and Private Sector Research Interests. The university  and state and federal agencies may exercise their right to contract with each other for research and services that they are able to perform, whether or not the research or services could be performed by the private sector.  The  university  will support joint research and service efforts involving MAUs and the private sector when such efforts are of mutual benefit. Application for and implementation of grants and contracts which have the potential for competition for grants with the private sector will be made in accordance with regents’ policy, university regulation  and MAU rules and procedures on competition with the private sector. (04-19-96)

P10.07.050. Inventions, Patents, Copyrights, Trademarks and Other Intellectual Properties. The president  will promulgate  university regulation to encourage and support intellectual activity by employees and students, and will detail rights and obligations concerning inventions, patents, copyrights, trademarks and other intellectual properties developed as a result of university support. (06-20-97)

P10.07.060. Misconduct in Research, Scholarly Work and Creative Activity in the University.  (a) The research, scholarship, and creative activity of the university  will be conducted in compliance with applicable laws and regulations.  Instances of alleged or apparent misconduct in research, scholarly work, or creative activity will be promptly evaluated and resolved.  Misconduct includes fabrication, falsification, plagiarism, or other practices that deviate from ethical standards and commonly accepted within the academic and scientific community for proposing, conducting, or reporting research, scholarly work, or creative activity.  Unintentional error or good faith differences in analysis, interpretation, or judgments of data will not be considered to be instances of misconduct. 


(b) Appropriate disciplinary actions, including dismissal for cause, will be taken against any person who commits misconduct in research, scholarly work, or creative activity.  An academic degree will be denied to someone who commits misconduct in scholarly work or creative activity if the misconduct contributed to that degree.  When warranted, an earned degree will be revoked when misconduct is established after the award of the degree.


(c) The president will promulgate university regulation to provide an exclusive review process for investigating allegations of misconduct in research, scholarly work, or creative activities and for taking appropriate personnel action. (04-19-96)

P10.07.070. Human Subjects in Research. The university  will respect and protect the health, safety, and rights of individuals participating in research projects.  All human subjects will be afforded the opportunity for informed consent prior to participating in university research.  Actions of the university  will conform to applicable laws and regulations regarding research on human subjects.  The president will promulgate university regulation  to implement this policy and ensure that appropriate procedures are undertaken to protect the rights and welfare of human subjects in research. (04-19-96)

P10.07.080. Agreements with External Academic and Research Entities. In addition to grants, contracts, and purchase orders that govern the conduct of funded research, education, and services provided by and to the university, units of the university may enter into agreements with one or more external parties.  These may take a variety of forms, including Memoranda of Agreement or Understanding, Cooperative Research and Development Agreements, Cooperative Agreements, and agreements to participate in the activities of external entities in accordance with their governance rules or by-laws. (12-08-05)
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Equal Educational Opportunity and Nondiscrimination

P10.08.010. Equal Educational Opportunity.  (a) The University of Alaska is committed to establishing equal educational opportunity, to opposing and prohibiting illegal discrimination in the provision of educational opportunities, and to eliminating illegal discriminatory educational practices.  All academic decisions, including those affecting educational programs and activities available to a student, will be based on the student's qualifications, abilities, and performance, as appropriate. All academic decisions will conform with requirements of state and federal laws and regulations pertaining to non-discrimination and equal educational opportunity.


(b) The chancellors  will be responsible for implementing this policy at their respective MAUs by developing programs to establish educational equity and equal educational opportunity.  (04-19-96)

P10.08.020. Selection of Textbooks and Educational Materials. Faculty will select textbooks and other educational material on the basis of educational soundness and relationship to the subject material.  Faculty will avoid material reflecting bias toward or against any person or group of persons based on their sex or protected status unless an explicit educational objective would require its use.  This policy does not prohibit the use of literary and other creative works for instructional purposes, nor is it intended to restrict the acquisition of materials for library holdings.  (06-14-96)
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Endowed Chairs 
10.09.010. Establishment of the Sydney Chapman Chair in Physical Sciences at the University of Alaska Fairbanks.  (a) . The board  establishes the Sydney Chapman Chair in Physical Sciences at the University of Alaska Fairbanks, the support of which is governed by AS 14.40.282 and subsequent capital appropriations and private funds.  This chair is established further to enhance the quality of teaching and research in areas of the physical sciences that are of special interest to the north.  Appointments to this chair will honor and acknowledge the contributions of a distinguished physical scientist. 


(b) An appointment to the Sydney Chapman Chair will be a term appointment subject to regents’ policy , university regulation , and rules and procedures governing faculty appointments at the University of Alaska Fairbanks.  The appointment may be renewable.


(b) Distinguished physical scientists to be eligible to hold this chair will be characterized primarily by their ability to discover and publicize new knowledge.  Additionally, there must be a demonstrated ability and willingness to share this knowledge with students and colleagues through teaching and seminars.  Finally, an appointee  should also be able to stimulate students and colleagues to strive for excellence in their own scientific efforts.


(d) . Verification of these characteristics will include acclaim by peers at the national and international level, professional awards and honors, editorial duties with prestigious scientific journals, and membership on important scientific committees.  Both the quality and quantity of refereed publications will be considered in the selection.


(e) . Appointments to the Sydney Chapman Chair will acknowledge the contributions of an outstanding resident professor or will be used to attract a distinguished physical scientist to the University of Alaska Fairbanks.


(f) . Appointments to this chair will be approved in advance by the board  following nomination and screening procedures by the faculty of natural sciences.


(g) . The endowment principal and related income account are to continue to be managed and invested, in trust, by the University of Alaska Foundation. in accordance with foundation policies and procedures.  The foundation is requested:

(1) to set aside in an income account, all the spendable earnings, as defined by the Foundation's investment policy, on the endowment principal for expenditures in support of the chair as proposed by the chancellor  and approved by the president ; and


(2) to report to the board  the amount of the endowment principal and its projected earnings whenever the board  is requested to make another appointment to the Sydney Chapman Chair. (11-21-97)
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�CHANGES TO THIS SECTION ARE INTENDED TO CLARIFY THE INTENT OF EXISTING LANGUAGE.  AN ARBITRATOR HAS RULED THAT CURRENT LANGUAGE OF THIS SECTION DOES NOT REQUIRE PROGRESSIVE DISCIPLINE AND ALLOWS A SUPERVISOR TO CHOOSE DISCIPLINE STEPS WITHOUT FOLLOWING A SEQUENCE OR PROGRESSIVE DISCIPLINE.  THE CHANGES TO THIS SECTION ARE INTENDED TO MAKE THAT EVEN MORE CLEAR AND TO AVOID ARGUMENTS OR CLAIMS THAT ANY CERTAIN ORDER OR  PROGRESSIVE STEPS MIGHT BE REQUIRED.
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