Agenda

Board of Regents

Facilities and Land Management Committee

Thursday, April 17, 2003; *1:30 p.m. – 5:00 p.m.

Merrit Inn

Kenai, Alaska

*Times for meetings are subject to modification within the April 17-18, 2003 timeframe.

Committee Members:

Elsa Froehlich Demeksa, Committee Chair
Michael Snowden

Michael J. Burns
Joseph E. Usibelli, Jr.

Kevin O. Meyers
Brian Rogers, Board Chair

I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I. Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of Policy Change to Include Chief Information Technology Officer 
B.
Approval of Biological and Computational Sciences (BiCS) Facility Parking Lot Project
IV.
Ongoing Issues

A.
First Reading of Revised Capital Planning and Facilities Policy

B.
Report on Facility Focus Items for Strategic Planning

C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects

V.
New Business

VI.
Future Agenda Items

A.
Status of UAA Master Planning Efforts

B.
Status Report on Space Inventory, Condition, and Utilization Reporting

C. Status Report on Providence Hospital/APU Land Acquisition/Trade

VII.
Adjourn

This motion is effective April 17, 2003."

III.
Full Board Consent Agenda
A.
Approval of Policy Change to Include Chief Information Technology Officer
Reference 10

This is the final reading prior to board action.  This proposed policy had a first reading at the February 2003 Board of Regents' meeting.  The only change was in position name from Chief Technology Officer to Chief Information Technology Officer.   The revised draft was offered to the university community through the UA Information Technology Council.  No additional comments have been received.
The President recommends that:

MOTION
"The Facilities and Land Management Committee recommends that the Board of Regents approve changes to Regents’ Policy Part II, Chapter II, to include the position description and authority of the Chief Information Technology Officer as presented in Reference 10.  This motion is effective April 17, 2003."

B.
Approval of Biological and Computational Sciences (BiCS) Facility Parking Lot Project
Reference 11

Prior to discussing the proposed action item, UAF will present an update regarding progress made in developing scenarios for the most effective use of available and future capital funding to plan, design, and construct this major science complex.  Each scenario will describe costs and time frames for building the facility with segmented funding.  

In February 2003, the board approved the expenditure of up to $1.5 million to continue the design process and directed the administration to return to the board for approval prior to any construction.

BACKGROUND
Reference 11 shows the parking impact of various construction projects.  At its December 2002 meeting, the board approved the $7,500,000 Utilidor Project that will allow essential infrastructure to be brought to the site, but construction work and staging will effectively eliminate the parking spaces in the West Ridge Mall area.  The construction of the West Ridge Research Building is underway; the UA Museum will begin in early April, and construction of the federally occupied Subarctic Ag Research Facility will begin in May.  In total, parking for 273 vehicles will be temporarily displaced, but by the end of this construction activity there will be 382 (99 additional) spaces.  The additional permanent parking needs for BiCS will be provided during subsequent BiCS construction.

In the UAF Master Plan, the West Ridge Plaza parking area is designated for permanent closure and conversion to open space.  

PROJECT SCOPE

It is very common for large new construction projects to develop alternative parking in advance of construction in order to facilitate temporary traffic and staging needs.  The proposed unpaved parking lot will be designed to accommodate approximately 100 vehicles and be located in the same general location as the parking area proposed for the new BiCS facility.  It can be accessed from the current Arctic Health parking lot.  The proposed site is a gently sloping grassy area with very minimal vegetation.  The upper layer of vegetation will be removed and replaced with compacted gravel.  Total project cost is $150,000.

Lighting or power to the parking area is not included in this initial construction, but will be designed for installation in a future phase of the BiCS construction project.

CONSULTANT
UAF Facilities Services Division of Design & Construction will work with Bezek Durst Seiser, the selected consultants for the BiCS project.

FUNDING

This project, in the amount of $150,000, will be funded from the FY03 General Obligation Bond.

SCHEDULE
Project Approval
April 17, 2003

Award Construction Contract
June 2003

Construction Complete
August 2003

The President recommends that:

MOTION
"The Facilities and Land Management Committee recommends that the Board of Regents approve the project and schematic design for the Biological and Computational Sciences (BiCS) Facility Parking Lot Project with a total project cost not to exceed $150,000 as presented, and authorize the university administration to proceed with the construction.  This motion is effective April 17, 2003."

IV.
Ongoing Issues
A.
First Reading of Revised Capital Planning and Facilities Policy


Reference 12

At the February 20, 2003 board meeting, Associate Vice President Jim Lynch presented a powerpoint overview of some of the processes being considered for inclusion in a redraft of the Regents’ Policy on facilities.  The policy redraft is intended to help coordinate facilities planning and capital project development and address some of the consultants’ recommendations from the facilities review conducted last year, including a greater emphasis on advance planning and integration with a 6-year capital budgeting process, and the monitoring of variances from plans. 

Reference 12A contains a draft policy that provides a framework for capital planning and budgeting and a system of project development approvals and reports.  The proposal is intended to provide the system office and the Board with more relevant information regarding capital planning and project development activities at times when the outcomes of those activities can more readily be affected.  

The project development processes provide for early definition of specified elements (scope, program, need, schedule, budget, other costs, and funding sources) and a series of variance reports designed to help identify material changes to these elements as the project matures through various approval and decision making stages.  The policy also provides for an exception-based step down of approval authority levels as a project proceeds through the project development stages, as long as no material changes to the critical elements are identified.  Reference 12B summarizes the proposed approval and reporting levels.

Jim Lynch and John Dickinson will discuss the proposed policy and solicit comments from the committee regarding related issues and concerns.  The policy is scheduled for presentation to the board in final form and approval at its June 2003 meeting.  

This is an information and discussion item; no action by the board is requested at this time. 

B.
Report on Facility Focus Items for Strategic Planning

Committee Chair Demeksa and Vice President Beedle will discuss planning issues and progress being made in those areas identified at the January 2002 Board of Regents’ retreat and mentioned in various external reviews, or included in the Strategic Plan 2009 document.  

This is an information and discussion item; no action by the Board is requested at this time.

C.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 13

Vice President Beedle and representatives from each MAU will update the committee regarding the ongoing investment in capital facilities throughout the system and provide a status report on active construction projects approved by the Board of Regents (Reference 13), implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.  

At the end of materials usually provided for this report, the board will find materials specific to: 1) UAA Kenai Peninsula College Kachemak Bay Branch Building Addition; 2) UAA Kenai Peninsula College Ward Building Renovation and Bookstore Projects; 3) UAA Consortium Library Update; 4) UAA Wayfinding and Space Allocations; and 5) UAF West Ridge Research Building.

This is an information and discussion item; no action by the Board is requested at this time.

V.
New Business
VI.
Future Agenda Items
A. Status of UAA Master Planning Efforts

B. Status Report on Space Inventory, Condition, and Utilization Reporting

C. Status Report on Providence Hospital/APU Land Acquisition/Trade

VII.
Adjourn
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