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Delegated Approvals Report

Approvals by the Chair of Facilities and Land Management Committee as delegated

Regents’ Policy 05.12.042 delegates Formal Project Approval to the Chair of the FLMC
under certain conditions. Projects granted FPA by the Chair are reported in this section.
Based on that policy, the following projects were given FPA by the Chair.

UAF Fairbanks Campus Roof Replacements (2013020 CWRPL) TPC
$1.5M on 12-21-12.

Regents’ Policy 05.12.043 delegates Schematic Design Approval to the Chair of the
FLMC under certain conditions. Projects granted SDA by the Chair are reported in this
section. Based on that policy, the following projects were given SDA by the Chair.

UAF Kuskokwim HVAC Upgrades (2012101 KCHV) TPC $1.1M on 12-
26-12.

UAF Fairbanks Atkinson Power Plant Renewal Phase 3 (2013019
BARN3) TPC $1.9M on 1-10-13.

Approvals by the AVP of Facilities and Land Management as delegated

Regents’ Policy 05.12.047 requires approval for changes in the source of funds,
increases or decreases in budget, savings to the construction budget, or
material changes in program or project scope identified subsequent to
schematic design approval shall be determined by the chief finance officer
based on the extent of the change and other relevant circumstances.

The approval limits and levels were changed by the Board in June 2012. The new
policy language no longer addresses approval levels for funding changes less than
$400,000. Under the previous policy, changes less than $400,000 were delegated
to the chair of the FLMC and the chief financial officer.

The AVPFLM granted a project change request for the following project

UAF CTC Aviation Hangar Renovation (2012414 CTCHR) TPC increase
of $270,000 from $1,725,000 to $1,995,000 on 1-9-13.
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