






 

 

Memorandum 

Date:  October 5, 2017 

To:  President Johnsen 

  UA Summit Team 

From:  Kari Burrell, UAF Vice Chancellor for Administrative Services 

  Michael Ciri, UAS Vice Chancellor for Administrative Services 

  Myron Dosch, UA Chief Financial Officer 

  Pat Shier, UAA Interim Vice Chancellor for Administrative Services 

Re:  Assessment of the Feasibility of Eliminating the Non-Resident Surcharge 

Earlier this year, the Summit Team received a proposal that UA consider eliminating the non-resident 

surcharge (NRS) across the system with the idea that it would help grow enrollment at UA.  Given it is a 

high priority goal of UA to increase enrollment and graduation rates, we were asked to assess the 

feasibility of this idea and to report our recommendations back to the Summit Team at its October 

meeting. 

In FY 17, UA received roughly $11 million in revenue from the non-resident surcharge.  Although there 

are costs associated with administering the NRS, and a few FTE staff positions could perhaps be 

eliminated if the NRS were eliminated, UA would likely need to enroll an additional 1,400+ full-time non-

resident students just to maintain its current revenue level.  

The tuition and fee revenue that UA students pay does not fully offset the costs of the academic and 

ancillary services they receive. UA’s academic and ancillary student services are partially paid for by the 

significant appropriation the university receives from the State of Alaska each year. The State of Alaska 

presumably intends its contribution to higher education to benefit Alaskans, not residents of other 

states. That said, if enrollment rates of, and revenue from, non-resident students surged, the amount 

needed from the state might be less. 

Cost is commonly a factor students consider when deciding whether and where to attend university. It is 

not, however, the only factor. Students also consider what degree programs are offered, the quality of 

the programs, geography, the likelihood of post-graduation gainful employment, etc.  At the present 

time, UA tuition is very low compared to other states. But as we seek to increase tuition rates to be 

closer to the WICHE average, our competitiveness based on cost alone will erode. An alternate approach 

for addressing cost-sensitivity, which each UA institution does employ to some degree already, is 

targeted financial aid packages tailored for individual students or categories of students.  

We unfortunately do not have data to indicate one way or the other whether elimination of NRS would 

result in a significant surge in enrollment from non-resident students.  Given our present budget 

challenges, undertaking a policy change of this type without information as to what the expected result 

would be seems very risky and we therefore cannot recommend it.  

At the present time, UA does consider regional peer institution tuition rates as context in setting UA 

tuition rates. However, UA does not, at the present time, consider peer non-resident surcharge rates as 

context in setting NRS rates. We recommend that periodic benchmarking be considered for NRS as well.  
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Memorandum 

 

Date:  October 5, 2017 

 

To:  President Johnsen 

 

From:  Saichi Oba, AVP  

 

Subject: Summit Team Proposal - response 

 

Earlier this summer the Summit team requested action on the following two 

items: 

 

1. Create a statewide catalog that community campuses could access 

courses anywhere in the system.  If my campus has the qualified instructor, 

PWSC teaches the class; if I do not have a qualified instructor, I pass the 

opportunity off to another campus.  If classes need facilities and/or 

technology there is a revenue split of 80-20.  In the PWSC service area there 

are many courses requested that are not in the UAA catalog. I like this idea 

and believe it would be quite useful. 

 

2. Highlight and strengthen the Alaska Native courses and programs and 

make them accessible across the state at any campus. There are quality 

components already developed; a more system-wide course/program 

delivery system could meet the needs of rural populations and build a 

stronger alliance with Native Corporations and Tribal Councils. 

 

I arranged a phone call with Dan O’Connor to discuss item #1 on June 20, 2017. 

My intent was to gain a better understanding of what the problem Dan was 

trying to solve or what exactly he was looking for in a ‘statewide’ catalog.  
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After listening to Dan describe the issue he was trying to solve, I suggested to 

him that the current UAonline.alaska.edu website was in fact a ‘statewide’ 

catalog accessible to all students and that students could in fact search for any 

course offered at other campuses via eLearning.   

 

I also asked Dan if these items had been shared with the Community Campus 

Directors Council (CCDC) and what level of support there was (more on this 

follows). My recollection was Dan had shared this with the group at large and 

that support was not unanimous among the CCDC. 

 

In addition, I also reached out to the University Registrars for their thoughts on 

both items #1 & #2. To a person, they suggested the Provosts be engaged or in 

the case of UAS, the faculty be engaged. The UAS Registrar did in fact share my 

email with the UAS Faculty Senate who also thought this a curricular issue that 

should have the engagement of the faculty. 

 

I also asked Evon Peter, UAF VC for CRCD for his thoughts 

 

In general Evon thought there was some level of activity already happening with 

regard to item #2 (Highlight and strengthen the Alaska Native courses and 

programs and make them accessible across the state at any campus.) As an 

example, he shared that the UAS MPA program has a Rural Development (RD) 

concentration that requires students to take UAF RD courses.  

 

Evon also mentioned that the CCDC was also tackling the question of how to offer 

the Tribal Management program across the system, without having to recreate the 

degree program at each university. Evon believes there is more that could be done, 

such as coordinating Alaska Native language courses and related courses toward 

language oriented degree programs. This may be something for us to look into in the 

not too distant future. He concluded with: “I think that our greatest challenge at this 

point is to continue building/refining and delivering the programs with fewer faculty 

and staff at the same level of quality. So, these added elements of systemwide 

coordination would take longer to implement. Still, it is good to be working in this 

direction.” 

 

Lastly, I contacted Gary Turner at KPC and asked him if the CC Directors Council 

(CCDC) were aware or had discussed either item that Dan had raised at the 

Summit Team.  The CCDC was aware of the items that Dan raised with the Summit 

Team.  
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The CCDC debated whether or not to endorse the creation of a statewide catalog. 

However, some CCDC members disagreed with it for the following reasons: 

 

"UA online is statewide – it provides access to all courses for all UA campuses. 

Not sure why to create a new catalog? Better to utilize an established, online 

database. There is a website that provides a list of Distance Learning at UA.” 

 

“If the offering campus has the qualified instructor, that campus teaches the 

class. Particularly for courses within an accredited program, it would be 

problematic for campus A to teach courses housed at campus B simply because 

campus A has a qualified instructor. UAF CTC academic process already in 

place is to request instructor approval from the unit that ‘owns’ the course if we 

want to teach it. This process maintains academic integrity and ensures 

accountability for courses and the accredited programs. How can one campus 

service the opportunity of another campus quickly and efficiently? Unless the 

course is distance delivered, we are all too far flung to do this.” 

 

For these reasons, the CCDC reached consensus on a course-sharing approach 

rather than creating a new statewide course catalog. This course sharing and/or 

faculty sharing plan for CTE courses (to include allied health care) is similar to what 

is already being done by UAF CTC (health, human services, applied business) and 

the Sitka Campus (medical assisting). 

 

The CCDC also addressed the issue of increasing the availability Alaska Native 

courses (item #2 from the Summit team). Their approach was to consider creating 

an inventory of current partnerships with community and tribal organizations 

which in turn could be leveraged to help to expand the availability and increase the 

visibility of Alaska Native courses making them more accessible in all areas of the 

state.  

 

It seems the group with a vested interest in both items (the CCDC) is well on their 

way to addressing these items. My recommendation is to allow them to further 

develop their effort. I can assist the CCDC when needed. 
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