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9/5/17 

In discussions today (one of our regular Dean’s Council teleconferences) we made note of 
another couple of accomplishments that didn’t make it into the report. 

 The first was the signing of a collaborative Engineering PhD agreement between UAF and UAA, 
allowing Anchorage-based students to participate in the UAF Engineering PhD. 

 The second revolves around research collaboration.  I don’t have the details there, but we have 
been able to get several collaborative research projects going since last year. 

 Doug 
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Strategic Pathways Implementation 

Engineering Status Report 

August, 2017 

Fred Barlow  Doug Goering 

Dean, UAA CoEng Dean, UAF CEM 

 

Actions taken to date: 

1) Department chairs workshops were held on Nov. 11, 2016 and May 12, 2017.  Each of these were all-day events 

with the November meeting held at UAF and the May meeting held at UAA.  The workshops focused on two 

critical components of the SP Engineering Implementation Plan, a) curricular alignment and b) shared course 

teaching.  Outcomes for a) included spreadsheet-level identification of similar courses for BS degree programs 

that are present on both campuses and agreements on which courses can be aligned with similar course 

numbers and identical descriptions.  Outcomes for b) included identification of shared course offerings for fall 

2017 and a tentative list of shared courses for spring 2018. 

2) Formation of the Joint Engineering Advisory Council (JEAC).  This joint advisory board (or council) has been 

formed with sub-groups from the individual UAA and UAF engineering advisory boards, roughly five members 

from each college’s advisory board.  The group is being led by Richard Reich (UAA) and Chantal Walsh (UAF).  

This group has met several times since January (roughly once/month during the winter and twice over the 

summer).  Discussions have centered on a review of the SP Engineering Implementation plan, finalizing a mission 

statement and a set of strategic objectives, and drafting the rules of operation.  Deans Barlow and Goering have 

participated in all of the meetings. 

3) Formation of the joint curriculum committee.  A meeting (videoconference) was held on February 23 with 

members of the UAA and UAF curriculum councils.  The consensus at the meeting was that it would be effective 

to form the joint curriculum committee from the two individual chairs from UAA and UAF.  While we agree with 

that direction, I would say that this decision hasn’t been fully vetted yet.  We may, for instance, considering 

including the Associate Deans as members of the joint curriculum committee (resulting in a committee of four 

individuals).  Discussions with the group revolved around planning for the curricular changes that will be needed 

on both campuses to implement common course numbering and descriptions. 

4) The Dean’s Council (consisting of UAA and UAF Deans and Associate Deans) has been established and has held 

regular (approximately monthly) videoconference meetings during the academic year.  Discussions have 

centered on curriculum, course sharing, research collaboration, and the new joint PhD program. 

Remaining Hurdles: 

1) Probably the biggest roadblock to course sharing and curricular alignment has to do with the disparate teaching 

schedules at UAF and UAA.  The different schedules lead to two distinct problems:  

a) Timing options for course sharing are limited due to different class start times on the two campuses.  

While semester start and end dates were adjusted by UA Statewide administration such that they 

correspond with each other, the daily teaching schedule is significantly different (particularly on 

MWF), leading to limited options for shared courses and resulting schedule difficulties. For the 

AY16-17 academic year the two colleges successfully shared eight courses, which is a significant 

increase from the past; however, there is still room for improvement. 

b) Part of the disparity between UAF and UAA includes contact time.  While standard practice across 

the country is to teach 50 minute classes (consistent with the UAA schedule), UAF teaches 60 

minute classes.  As a result, UAF classes include ~900 contact minutes per credit hour, whereas 

classes at UAA include ~750 minutes per contact hour.  This is a 17% difference.  The difference in 
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contact time was increased when UA administration added a week to the UAF teaching schedule 

during the semester alignment process.  The different contact time is exacerbating difficulties with 

the move toward common courses.  The contact minute difference has resulted in roadblocks to our 

ability to cross-list courses across the two campuses because of resulting differences in course 

content. 

2) While we have made a lot of progress in identifying courses that have similar content and that could have 

identical course descriptions, unifying actual course numbers is proving to be more problematic. 

a. Each campus maintains its separate system of course numbers, has rules about the format of those 

numbers, and how course numbers can be changed or re-used.  In some cases UAA and UAF have used 

the same course number, but for different courses.  This results in problems aligning the actual course 

numbering even if the course descriptions are made identical.  In our workshop deliberations we 

decided that identical course descriptions are still useful (and we are moving in that direction), even if 

the course numbers themselves remain different on each campus. 

b. The rules regarding course numbers are largely driven by the instance of Banner that is being used and 

the systems we have in place. One way to resolve these problems would be to move to a more modern 

version of Banner and simultaneously adopt a course number sequence that unifies the sequences on all 

three UA campus locations. 
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Strategic Pathways Phase 2 Update Re Health 
Submitted by Health Dean/Vice Provost Jeff Jesse 
August 15, 2017 
 
 
1. Strengthen intercampus collaboration: 

 The Dean/Vice-Provost (Jeff Jessee) has begun statewide campus visits and communication to build 
relationships.  

Jeff, who fully took over on July 1, has already been to Juneau (x2), Ketchikan, Fairbanks and Kodiak. He has 
been accompanied by the new Director of the School of Nursing (Marianne Murray). Future site visits will 
include Fairbanks again, Valdez, Bethel, Petersburg, Sitka, Kenai, Homer, Kotzebue, Dillingham, and Nome. 
Both Marianne and Kathy Craft,the Interim Associate Dean for Planning, Development & Partnership, will go 
with Jeff as appropriate to focus on nursing and overall health program planning and implementation. In Alaska, 
there is no substitute for demonstrating commitment to partner by being willing to get out and connect with 
other campuses in person. 
 

 Interim Associate Dean for Planning, Development & Partnership (Kathy Craft) located in Fairbanks to 
foster statewide collaboration 

COH is walking the talk on intercampus collaboration by locating a senior leadership position on another 
campus.  
 

 COH is offering technical assistance to UAS for the possible development of a Behavioral Health 
Certificate program 

UAS identified unmet need for substance abuse (including opioids) and mental health treatment in SE Alaska 
and wants to look at the possibility of developing a certificate program. The COH is assisting by connecting the 
UAS Provost with local providers and conducting data gathering on workforce needs in this area. If demand 
warrants, further assistance on curriculum development will be offered. This would be a totally UAS program 
including faculty, students and tuition. The COH role as lead campus it to offer assistance without interference. 
 

2. Task new UAA College of Health dean/vice provost to lead Statewide health program planning: 

 The Dean/Vice-Provost is meeting with statewide partners including other campuses, state agencies, 
health care providers, tribal health organizations and membership organizations to build 
collaborative relationships in preparation for statewide health care planning. 

Health education and research planning requires broad based input from all affected sectors. Knowledge as to 
both numerical demand as well as substantive competencies are essential as the foundational data upon which 
planning efforts will be based. For example, Jeff recently attended the Alaska Native Health Board's MEGA 
meeting of all the tribal health directors to solicit their assistance. In the collective memory of that group it was 
the first time the University of Alaska had appeared before them.  
 

 The COH has created an Associate Dean position to focus exclusively on planning, development and 
partnerships. 

This senior level position will enable the COH to provide the leadership and follow through necessary to 
effective program planning and implementation. the positon will be located in Fairbanks to ensure a statewide 
perspective. 
 

AC Page 5



 This fall all health program advisory bodies will be reformed and engaged in statewide health program 
planning efforts. 

Effective health care planning requires structured input from knowledgeable representatives of the affected 
industries and constituents. These various advisory bodies will be essential to ensure that health program 
planning is consistent with community needs and desires. 
 

3. Near term focus on expanding Nursing and other high demand health professions programs without 
changing reporting lines or other aspects of health programs now delivered by our community campuses.  

 Based on stakeholder input, the COH has developed an initiative to reshape and expand the nursing 
program. The threefold strategy includes: 

o Focus on specialty areas to meet current demand 
o Expand and modify nursing programs in several outreach sites 
o Streamline educational pathways from RN to advanced degrees 

The investments required to implement these strategies include an Academic Partnership Consortium 
Coordinator and part-time Clinical Teaching Associates in targeted specialty areas, a statewide Simulation Lab 
Coordinator and adjunct faculty at outreach sites to serve increased student loads. Funding will be a 
combination of TVEP, UAA and COH funding sources. In addition, COH is partnering with advancement to add 
a junior development officer to focus on fundraising for nursing and the WWAMI medical school programs. 
Other sustainability efforts include continuing education and in service product lines to generate additional 
revenue. 

 The COH is working with potential partners to develop a Physical Therapy program to meet statewide 
demand. 

In addition to the Occupational Therapy program offered through Creighton University, the Pharmacy program 
offered through Idaho State University and the University of Washington WWAMI medical school, a Physical 
Therapy program operated by a partner institution would offer another needed health profession option to 
Alaskans. 
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Executive Summary 

Charge. On September 15, 2016, the Strategic Pathways Implementation Team charged UAA 

with changing its Master of Public Administration (MPA) program to a Master of Public Policy 

(MPP) program.  This transition was to be accomplished in conjunction with the Institute of 

Social and Economic Research (ISER.)  UAA stakeholders were tasked to construct a plan for this 

transition by June 2017.  This report responds to that direction. 

Proposal. The report committee recommends that UAA create a joint MPP-MPA program.  The 

new MPP program should be housed in UAA’s College of Business and Public Policy and should 

leverage resources in the existing UAA MPA program.  Two MPA faculty members’ teaching 

positions, as well as several core courses that are modifications of existing MPA courses, can be 

shared by the jointly-run programs.   

Program Demand. The committee anticipates demand for the program from three sources: (1) 

the Anchorage-based professional community, (2) UAA students desiring more locally based 

graduate programs, and (3) students from outside Alaska looking for graduate opportunities 

that can incorporate concentrations in areas such as Arctic policy.  

Accreditation and Governance Procedures. Three accreditation and governance processes will 

drive the development effort: (1) Network of Schools of Public Policy, Affairs, and 

Administration (NASPAA) accreditation, (2) UAA/UA Governance Procedures, and (3) the 

Northwest Commission on Colleges and Universities Governance Procedures.  

Timeline. The committee anticipates a two-year timeline for program development and 

implementation.  NASPAA accreditation is a longer process, requiring approximately 4-5 years.  

The accreditation process will be undertaken to ensure that UAA offers a robust and 

competitive program with increased enrollment.  

Resource Needs.  First, a new faculty line for the program director will be key to developing an 

accredited program.   This faculty member would have a joint research appointment with ISER.  

Second, current plans to move ISER onto campus, in or near the College of Business and Public 

Policy, must be implemented. ISER faculty, including the new director, must be integrated with 

existing MPA faculty for the program to succeed.  Finally, to achieve and sustain accreditation, 

the program will require an operating budget of approximately $20,000 per year.   
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Charge from Strategic Pathways Implementation Report 

The UA Board of Regents (meeting of September 15, 2016) included direction for the future of 

MPA/MPP degrees within its directions about business programs: “UAA to offer broad array of 

F2F programs and report to VPAAR on changing from MPA to MPP in conjunction with ISER by 

June 2017. UAF to focus on current F2F and on‐line MBA and BEM. UAS to eliminate “School”, 

fold programs into School of Arts and Sciences, and focus on on‐line BBA and MPA. 

Implementation to be effective AY2018.” 

 

In October 2016, after an initial MPA/MPP implementation committee meeting, VPAAR Dan 

White provided the following direction to the UAA representatives on the committee: “As 

follow-up to our last meeting, I chatted with the President about his comfort level with 

suspending the work of the implementation team pending the UAA report on transitioning 

from the MPA to the MPP in June 2017 (as called for in the Sept Board direction). He believes 

that this delay would be useful. As such, pending direction otherwise from the board, the group 

will reconvene in June to review the report and discuss implementation of the transition.”  This 

report responds to that direction. 

 

 

Report Committee Proposal 

 

The report committee recommends a joint program that offers both a Master in Public Policy 

and a Master in Public Administration. 

 

Program Structure 

ISER is a research institute and not an academic center.  ISER does not house or manage 

academic programs.  The proposed joint MPA/MPP program should, therefore, be housed in 

the College of Business and Public Policy (CBPP), where ISER faculty members have 

appointments.  The program should be offered in conjunction with faculty members from the 

current UAA MPA program who have full time teaching appointments in the college.  At the 

present time, ISER is physically located off-campus at 1901 Bragaw Street, but has requested a 

move to Rasmuson Hall to be able to work more closely with CBPP programs and departments. 

This will facilitate the successful development of the proposed joint MPA/MPP program.  This 

move was approved in principle by the UAA administration during the 2016-2017 academic 

year.   

AC Page 9



To offer a strong program that will attract students from within and beyond Alaska, we will aim 

for accreditation by the Network of Schools of Public Policy, Affairs, and Administration 

(NASPAA).  NASPAA accreditation requires, among other things, a minimum of five full time 

faculty members.  To achieve accreditation, we would need to hire a minimum of one 

additional faculty member who has experience with NASPAA accreditation processes and who 

can help direct this effort.  The new director would have a joint research appointment in ISER. 

The joint MPA/MPP program will operate with a nucleus of five faculty members and a program 

director.  Two faculty members from the Department of Economics and Public Policy in CBPP 

and three faculty members and a director from ISER will be involved in the development and 

implementation of the program.  The core MPP and MPA courses will be taught by the five-

member faculty nucleus.  

 

Rationale for Joint MPP-MPA Program at UAA 

Our review of other Master of Public Policy and Master of Public Administration programs 

concluded that the core course offerings of such programs are generally quite similar. If there is 

a difference, it is slight, with Public Policy degrees concentrating more on policy and data 

analysis and Public Administration degrees tending to emphasize policy administration.  Current 

trends in the field of public policy analysis emphasize multidisciplinary approaches to problem 

solving and practical skills, such as research methods and the use of analytical software.   

We therefore propose a joint program that will build on the existing MPA program structure for 

the common core courses.  The MPP would build upon the existing core courses by adding a 

deeper research and policy analysis focus to the curriculum.  If we are not able to build on the 

existing MPA program, the process of developing a new MPP program and curriculum will take 

far more time and resources than presently available.  We are also concerned there will be 

insufficient faculty members and students to maintain and accredit an MPP program alone. 

The new program will be designed to accommodate (and perhaps eventually emphasize) 

student specialization in Arctic and Alaska Native policy.  Both the MPA and the MPP programs 

will continue the current option for UAA students to take the online UAS MPA courses, both in 

the core and also in UAS concentration areas (where that fits student emphasis areas.)  The 

UAA faculty are committed to work with the MPA program at UAS to coordinate efforts and to 

explore opportunities that support and complement each other.  

Strategic Pathways offers a unique opportunity for CBPP to leverage the existing resources in 

UAA’s MPA program that has served Alaska for 45 years with ISER’s 56-year Alaska public policy 

expertise.  The dual program will offer a multidisciplinary approach that provides both practical 

skills sets and contemporary theoretical perspectives on governance processes. The program 
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will enhance CBPP’s competitiveness with other universities, maximize existing academic 

resources, and fulfill the continuing education needs of professionals in Alaska’s public and non-

governmental sectors.  

 

Proposed Program Structure 

The MPP and MPA will have parallel curriculum requirements to maximize the opportunity to 

share courses across the two programs.  Both programs will require 36 to 39 credits.  The 

program requirements will be: 

1. Core Courses - seven 3-credit courses (listed in Table 1). 

2. Capstone Seminar - one 3-credit course. 

3. Emphasis Area - three 3-credit courses (determined by student in consultation with 

faculty advisor.) 

4. One 3-credit elective (from a menu.) 

5. A 3-credit internship (currently PADM A620) will be required only if MPP candidates do 

not have public policy-related work experience or MPA candidates do not have public 

administration-related work experience.  

Students will be expected to have completed the following pre-requisites (or their equivalents) 

before entering the program: 

 BA A273, Introduction to Statistics for Business and Economics (3 credits.) 

 ECON A201 Principles of Macroeconomics (3 credits) and ECON A202 Principles of 

Microeconomics (3 credits), or ECON A602 Introduction to Economics for Managers (3 

credits.) 

 PS A101 Introduction to American Government (3 credits.) 
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Table 1.  Core Courses 

Master of Public Policy Master of Public Administration 

Introduction to Public Policy  Introduction to Public Administration  

Research Methods in Public Policy and 

Administration  

Research Methods in Public Policy and 

Administration  

Public Policy-making Process  Public Policy-making Process 

Public Finance  Public Finance  

Economics and Public Policy  Economics and Public Policy  

Advanced Public Policy Analysis  Public Management and Leadership 

Program Evaluation and Performance 

Measures  

Organizational Theory  

Capstone Capstone 

 

The two programs share five core courses (15 of the 36-39 credits.)  Seven of the eight courses 

in the MPP core will be revised versions of courses already offered in the MPA program. All 

existing courses will be reviewed and updated to ensure they have content and learning 

outcomes that support the new program proposed for accreditation and both the MPP and 

MPA degrees. We will renumber courses where needed to reflect sequence (e.g., Research 

Methods and Public Policy Analysis will become first and second semester courses that are 

sequenced one right after the other).  To reflect the joint nature of the program we propose 

that all courses will have a new prefix.  We would suggest “PPG” to reflect an umbrella “Public 

Policy and Governance” program title.  Detailed catalog descriptions of the courses are 

presented in Appendix A.   Note that Standard 5 of the NASPAA Accreditation Standards 

(student learning outcomes) guides the curriculum definition and implementation process.  

(See below and Appendix B.)  
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Students will develop their emphasis areas in consultation with their faculty advisor. They can 
choose from a menu of courses offered both at UAA and at the other UA campuses. Sample 
emphasis areas could include: 
 

 Alaska Native policy and governance  

 Arctic policy and governance 

 Health policy and management 

 Non-profit philanthropy and leadership  

 

Anticipated Demand 

The potential local demand for a joint MPA/MPP program is considerable. The program will be 

delivered face-to-face and will include evening and weekend course offerings.  We anticipate 

serving: (1) the Anchorage-based professional community, (2) UAA students desiring to 

continue graduate study in Anchorage, and (3) students from outside Alaska looking for 

graduate opportunities with potential specialization in areas such as Arctic policy.     

1. Anchorage based professional community 

The Anchorage region has the largest number of public and non-profit program administrators 

in the state, as well as the majority of individuals working for the state in public policy 

development and implementation. It is also home to twelve Alaska Native Regional 

Corporations’ headquarters, as well as well as many tribal related organizations. Twenty federal 

agencies and 40 federal regional offices are located in Anchorage. There are 204 administrative 

positions at the Municipality of Anchorage. Of those 204 positions, a review by the committee 

showed 142 associated with MPA, 12 with the MPP, and 50 with both MPA and MPP. 

Anchorage has over 80 non-profits.  According to the Foraker Group, since 2000, growth in the 

Alaska nonprofit workforce has outpaced other sectors of the economy and grown five times 

faster than private, for-profit employment. Anchorage is also home to the state’s largest 

medical establishments, including four hospitals (one public, one military/VA, one nonprofit, 

and one private).    

As part of the 2015 UAA MPA program development initiative, a series of focus groups were 

held with current UAA MPA students and alumni.  Both groups expressed how they preferred 

the traditional face-to-face classroom setting over online programs and indicated if they did not 

attend the UAA MPA, they would be unlikely to seek an online degree in Alaska.  The UA Office 

of Military & Veteran Student Resources has also confirmed there is a preference for traditional 

(face-to-face) programs for both active duty military personnel and veterans. The current UAA 

MPA program draws a considerable number of students from Joint Base Elmendorf–Richardson 

(JBER), the largest military installation in Alaska.   
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2. UAA students desiring more locally based graduate programs 

In the spring semester of 2017, the committee sent out a survey to current UAA 

undergraduates majoring in the social sciences to gauge potential interest in a graduate level 

public policy program.  Forty-four students responded to the survey.  About half of the 

respondents answered “definitely yes” when asked about interest in pursuing a master’s 

degree and in completing that degree in Alaska.  A little over half were also interested in the 

idea of a UAA master’s degree in public policy.  When asked what policy areas interested them, 

social policy, criminal justice/legal policy, health policy, and environmental policy were the 

most cited.  

If we proceed to develop the new MPP program, the faculty would conduct an expanded survey 

and focus group process directed at current undergraduates to better understand their specific 

policy interests.  

3. National and international demand 

The course offerings proposed for the joint MPP/MPA program are well suited to attract U.S. 

and foreign students because the academic and practical skills provided by the program may be 

employed universally. As the program develops, we would hope to add courses that specifically 

address the growing national and international demand for Arctic policy content.  The program 

also fits with CBPP’s efforts to foster international collaborations such as the UAA-Nankai 

Partnership.  The ongoing Strategic Pathways effort provides a unique opportunity to introduce 

a more relevant master’s degree that meets contemporary trends in policy analysis. 

 

Accreditation and Governance Procedures 

The program proposal will be reviewed through three accreditation and governance processes: 

(1) the Network of Schools of Public Policy, Affairs, and Administration accreditation,  

(2) UAA/UA governance, and (3) Northwest Commission of Colleges and Universities (NWCCU).   

 

The Network of Schools of Public Policy, Affairs, and Administration (NASPAA) accreditation 

standards will drive our program’s development and provide us with the ability to increase 

demand and enrollments in the UAA program.  NASPAA Pre-conditions for Seeking 

Accreditation and NASPAA Standards for Accreditation are presented in Appendix B.  The 

NASPAA accreditation process will take 4-5 years.   Notably, the NASPAA accreditation process 

requires a minimum of 5 full-time faculty.  As indicated above, we believe that recruiting an 

outside director with experience will NASPAA accreditation is essential to achieving 
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accreditation quickly.  We plan to bring in an external consultant in the first planning year to 

better understand the NASPAA accreditation process and expectations.   

The MPP will be a new program, and the program proposal must proceed through the 

established governance procedures for a new program. This path proceeds as: 

 A consultation with the UAA Office of Academic Affairs that requires demonstration of 

demand for the program.   

 Approval by the CBPP’s curriculum committees and Dean.   

 Review by the UAA Governance Office and then by the Graduate Academic Board.   

 Approval by the Faculty Senate and the UAA Provost’s office.   

 Approval by the Statewide Academic Council, the UA President, and the Board of 

Regents.   

 Approval by UA’s accrediting body, the Northwest Commission on Colleges and 

Universities. 

Program Development Timeline 

A two-year timeline will be required to develop and implement the new MPP. The NASPAA 

accreditation process will require 4-5 years. The following timeline outlines the schedule of 

anticipated tasks: 

2017-2018 Academic Year 

1.  UAA Governance Procedures 

2.  Director search 

3.  Development of new course content guides (CCGs.) 

4.  Hire an external consultant to assist with planning for NASPAA accreditation. 

 

2018-2019 Academic Year 

1. NWCCU’s Governance Procedures 

2. Begin NASPAA Accreditation process 

3. Form Advisory Board 

4. Catalog submissions 

5. Promote program and review Applications for Admission 

2019-2020 Academic Year: First students enter MPP program 

2018-2022: Accreditation Process 
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Resource Needs 

As discussed above, there are three resource needs.   

First, an external director will be required.  Current permanent faculty resources (2 MPA faculty 

with full-time teaching assignments and 3 ISER faculty with part-time teaching responsibilities 

of 1 to 2 courses per year) are insufficient to provide the additional courses required of the 

MPP.  The current resources are also inadequate to meet minimum faculty resources required 

by NASPAA.  And an external director with NASPAA experience will accelerate the accreditation 

process.  The appointment for this faculty member will be joint between ISER and a department 

in CBPP.  We envision something like a 1-2-2 appointment. 

Second, because ISER faculty will be fully engaged in the program, it is critically important to 

implement current UAA plans to re-locate ISER within or in close proximity to the College of 

Business and Public Policy.   ISER faculty roles in the new joint MPA/MPP programs will be much 

greater than in the current MPA program.  ISER faculty will be responsible for core courses, 

they will advise students, and they will be actively involved in program governance.   

Finally, the accreditation process will cost $10,000 to $20,000 per year.  In the first planning 

year, the cost of an external consultant to help understand and plan for NASPAA accreditation 

will be about $7500.  During accreditation years (conducted every 7 years), this would include 

the accreditation fee (approximately $8000) and travel for the visiting team (estimated $5000).  

(See https://accreditation.naspaa.org/reaccreditation/reaccreditation-fees/ for details on 

NASPAA costs.)  Other costs would include NASPAA membership ($715), costs of attendance on 

NASPAA conferences by faculty and graduate students, and supporting specialized activities 

required for accreditation (such as attending specialized assessment seminars.)  
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Appendix A 

Description of Core Courses 

 

Shared MPP and MPA core 

Research Methods in Public Policy and Administration (now PADM 604) 

This course introduces methods of empirical research, including research design, survey 

sampling, data collection and statistical analysis. There is a special emphasis on communicating 

results of analysis to administrators, policymakers and the public. 

Public Policy-making Process (now PADM 606) 

Examines the skills, protocols and insights required to understand, and participate in the 

policymaking process. Offers a historical, theoretical, and practical framework for policymaking 

in a democratic society. Examines the internal and external forces that influence policy 

development and addresses practical and ethical decision-making considerations. 

Public Finance (now PADM 628) 

Introduction to the management and administration of public financial resources. The course 

focuses on finance issues currently faced by professionals who are responsible for 

administration of public funds, and includes hands-on budgeting skills and communication of 

analysis to decision makers.  

Economics and Public Policy (now Econ 625) 

Applies economic analysis to public policy issues and tools for public management. Uses 

economics to explain public problems and provide solutions.  

Capstone (new course) 

Demonstrates student ability to synthesize MPP/MPA graduate-level coursework through a final 

capstone project. Refines student knowledge and skills to identify a client, define a topic, 

conduct research, and prepare and present a policy report. Integrates research, critical thinking 

and communication skills as well as experiential and theoretical learning. 

MPP Core only 

Introduction to Public Policy (new course) 

Provides an introduction to policy analysis, governance, ethics, law and public service. Students 

learn how individuals organize for common purposes, and design, implement, analyze, and 
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evaluate policy. Students examine how policy decisions emerge and how the values of public, 

nonprofit, and private sector leaders and institutions affect decisions and implementation. 

Advanced Public Policy Analysis (now PADM 632) 

Combines theory and practical approaches to public policy analysis. Students learn advanced 

research methods (e.g., multiple and logistic regression), how to identify policy problems, select 

an appropriate method for analysis and to analyze public policy options. 

Program Evaluation and Performance Measures (now PADM 628) 

Covers theory and practice of program evaluation and performance measurement. Course 

topics include: needs assessment techniques, an understanding of program logic models, 

research designs for program evaluation, qualitative and quantitative evaluation approaches, 

and cost benefit analysis. Development of performance measures, ethics and communicating 

findings are also covered. 

MPA Core only 

Introduction to Public Administration (now PADM 601) 

Introduction to the field of public administration. Deals with the scope, nature, history, current 

context, and basic tools in the study of public administration. Topics covered include social, 

economic, and political environments of public administration, and comparative administration, 

bureaucratic politics, power and authority, law, ethics and administration, basic models, and 

comparative administration. 

Public Management and Leadership (now PADM 502) 

Focuses on tools and insights that support individual growth in ethical, effective, and efficient 

management abilities. Students are offered the opportunity for personal development in the 

context of understanding their own strengths and challenges as a manager in a diverse 

workforce.  

Organizational Theory (now PADM 608) 

Prepares students to navigate complex and changing organizational environments and to 

implement effective organizational design and development. Examines relationships between 

national events and political and cultural perceptions that impact public organizational 

environments. Offers a comprehensive framework of organizational theory, practical models 

and tools that develop organizational resilience.  
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Appendix B 

NASPAA Pre-conditions and Standards.1 

NASPAA Pre-conditions to Seek Accreditation 

NASPAA requires programs seeking accreditation to meet four pre-conditions:  

1. The program must be “qualified for and capable of being evaluated,” i.e., it is offered at an 

accredited institution, its primary objective is providing professional education, and needs 

to be in operation for enough time required for evaluation (i.e., four to five years.) 

2. Identification and definition of public service values at the core of the program.   

3. The program’s “primary focus shall be that of preparing students to be leaders, managers, 

and analysts in the professions of public affairs, public administration, and public policy.” 

4. Degree requirements include 36 to 48 credit hours of study that reflect adequate 

interaction between students and between students and faculty, hands-on, collaborative 

work, familiarity with professional norms, and faculty observations of student skills.  

 

NASPAA Accreditation Standards 

The seven NASPAA Accreditation Standards are: 

Standard 1 Managing the Program Strategically  

Program will have a statement of mission guiding performance expectations and evaluation; 

and will have observable goals, objectives and outcomes, including expectations for student 

learning; and will engage in evaluation of performance and operations to guide program design 

and improvement. 

Standard 2 Matching Governance with the Mission 

Program will have appropriate administrative infrastructure and adequate faculty nucleus - 

minimum five full-time faculty members or equivalent engaged in governance and 

implementation of the program. 

  

1 https://naspaaaccreditation.files.wordpress.com/2015/02/naspaa-accreditation-standards.pdf) 
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Standard 3 Matching Operations with the Mission: Faculty Performance 

Faculty members are academically or professionally qualified; faculty diversity promoted; and 

faculty produce scholarship and engage in professional and community service appropriate to 

the program’s mission and expectations of the university. 

Standard 4 Matching Operations with the Mission: Serving Students 

Student recruitment and admissions well defined and appropriate, there is needed support 

including around program advising, internship placement, and career counseling and job 

placement assistances, and the program promotes diversity and inclusiveness throughout for 

students. 

Standard 5 Matching Operations with the Mission: Student Learning 

Program has clear required competencies and objectives for the core program as well as 

optional concentrations as well as professional competencies. 

Required competencies in five domains include the ability: 

• to lead and manage in public governance; 

• to participate in and contribute to the policy process; 

• to analyze, synthesize, think critically, solve problems, and make decisions; 

• to articulate and apply a public service perspective; 

• to communicate and interact productively with a diverse and changing workforce and 

citizenry. 

Standard 6 Matching Resources with the Mission 

The program will have sufficient funds, physical facilities, and resources in addition to its faculty 

to pursue its mission, objectives, and continuous improvement. 

Standard 7 Matching Communications with the Mission 

The program will provide appropriate and current information about its mission, policies, 

practices, and accomplishments—including student learning outcomes--sufficient to inform 

decisions by its stakeholders. 
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James R. Johnsen, Ed.D. 
President 
Butrovich Bldg, Ste. 202, 2025 Yukon Drive 
P.O. Box 755000, Fairbanks, AK 99775-5000 
Phone: (907) 450-8000; Fax: (907) 450-8012 
Email: ua.president@alaska.edu 
www.alaska.edu 

M E M O R A N D U M 
 
 
Date:  October 3, 2017  
 
To:  Rick Caulfield, UAS Chancellor 
  Sam Gingerich, UAA Interim Chancellor 
  Dan White, UAF Chancellor 

 
From:  Jim Johnsen, UA President 
 
Re:  Implementation of the Alaska College of Education 
 
The month-long consultation process—in response to my September 1 report to the 

Board of Regents on a possible adjustment to our direction for implementing the 

Alaska College of Education (AKCOE)—has included discussion with the Academic and 

Students Affairs Committee of the Board of Regents and the entire Board. In addition, 

comments were received from faculty members, the Faculty Alliance, the AKCOE 

Steering Committee, and key external stakeholders including the director of the Alaska 

Superintendents Association and the Commissioner of the Alaska Department of 

Education and Early Development. 

Specific questions and comments were received on several aspects of the adjustment. 

These include program accreditation, the authority of the new Executive Dean at the 

University of Alaska Southeast (UAS), the hiring process for that position, the 

organizational units that would house our education programs at the University of 

Alaska Anchorage (UAA) and the University of Alaska Fairbanks (UAF) and the title of 

our education leaders at those campuses, our relationships with Alaska’s school 

districts, the status of our K-12 outreach programs, program marketing and student 

recruitment, fundraising, and how to go about aligning and strengthening our 

programs. 

I appreciate the several discussions we have had on this important initiative. In order 

to move the university forward toward our goals in a manner consistent with the 

Board of Regents’ direction and building on the progress we already have made, please 

find below a brief review of the Regents’ direction, a summary of our progress to date, 

and my decision for how we will proceed. 

 

Board of Regents’ Direction 

In December 2016 the Board of Regents directed the administration to create a single 

college of education at the university, and to locate its administration at UAS. The 

schools of education at the Fairbanks (UAF) and Anchorage (UAA) campuses would be 
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restructured and all education programs, faculty, staff, and students—no matter their 

location—would become part of and report to this college at UAS, the AKCOE. The 

Board’s direction included the condition that the new college would be approved by the 

Northwest Commission on Colleges and Universities (NWCCU), our regional 

institutional accrediting body. 

 

 

Our Progress 

Pursuant to the Board’s direction, we have made good progress in creating the 

AKCOE. To date, we have: 

● established the AKCOE Steering Committee comprised of administrators and 

faculty (elected by faculty at UAA, UAF, and UAS), chaired by Chancellor 

Caulfield; 

● convened all education faculty from across UA for a day long summit—the first 

time many of them have met their colleagues from the other campuses—and 

several program-level faculty meetings; 

● created an External Advisory Council made up of employers and other 

important stakeholders;  

● created several functional working groups comprised of experts in areas such 

as curriculum, student affairs, human resources, and facilities;  

● created a web presence to house all information, documents and meeting 

minutes thereby providing complete transparency during the process; 

● met with the president of the NWCCU for guidance on accreditation issues; 

given the primacy of institutional accreditation and success of the initiative, we 

have made this our top priority for near-term work; 

● created the opportunity to consider an adjustment to our plan in order to move 

implementation and progress forward more expeditiously, avoiding long and 

expensive delays and uncertainties that would accompany the accreditation 

process; and 

● communicated that adjustment effectively to governance leaders, education 

faculty and key stakeholders. 

 

 

Adjustment 

The primary adjustment we considered to our original plan is instead of education 

programs, faculty, staff, and students at UAA and UAF becoming part of UAS, they 

would remain part of UAA and UAF. I believe this approach has numerous benefits, as 

it: 

● builds on the strong leadership UAS already has demonstrated and the 

progress already made on this initiative; 

● avoids the complex, costly, and time consuming process of accreditation 

approval through the substantive change process, thus eliminating the risk and 

diversion of valuable human and financial resources required for that process; 
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● maintains most of the attributes of the original plan, including a single college 

and statewide leadership of a single dean at UAS, the Steering Committee and 

the External Advisory Council, along with streamlined and aligned programs 

across the system; 

● provides the framework for making near-term strategic financial investments at 

UAS and at the other campuses that will grow these critical programs; 

● provides clear authority for the Executive Dean at UAS to escalate any 

intercampus issues to the chancellors and the president for timely resolution; 

● utilizes our current governance processes to ensure that faculty views are given 

due consideration as curricular changes are made; 

● works with our provosts, the Academic Council, and other academic leaders to 

ensure that program and institutional accreditation issues are addressed; 

● proceeds immediately to hire the new Executive Dean position at UAS,  

discontinuing the current dean positions; and commence the work of 

coordinating, streamlining, and, where appropriate, standardizing our 

programs;  

● supports our faculty and staff in recruiting, educating, and placing our 

graduates in schools across Alaska; and 

● supports the University of Alaska’s interests in accountability and 

responsiveness to the state’s needs (through annual progress reports to me), 

cost-effectiveness, consistent and high quality programs, specialization where it 

makes sense, innovation in the fast changing area of education technology, and 

collaboration across the system. 

 

 

Decision 

Based upon our discussions and input received over the last month, please find here 

my decision for how we will go forward. 

Organization 

There will be a single AKCOE and it will be at UAS. The education departments and 

programs at UAA and UAF will remain at those universities and will be integrated into 

another college or school as a “division.” The decision at UAA and UAF regarding 

which college or school will host the Education Division will be made by the respective 

chancellor in consultation with the appropriate faculty governance groups. 

 

Please commence immediately the steps necessary to effect these organizational 

changes. To the extent Board of Regents’ action is needed, I would like to coordinate 

that with you so we address them at a single meeting of the Board. 

 

Leadership 

There will be a single Executive Dean of Education. That position will be at UAS, 

though the individual in the position may, with approval of the chancellor, be provided 

an office in other locations, with the expectation that the Executive Dean will maintain 

a regular presence on the UAS Juneau campus. The Executive Dean should hold a 

terminal degree and have experience as a leader in both primary/secondary education 

AC Page 23



Chancellors 
October 3, 2017 
Page 4 
 

 
and in a university level school or college of education. A record of success in 

organizations with similar geographic, demographic, and cultural characteristics as 

prevail in Alaska should be particularly valuable. 

 

The existing dean positions at UAA and UAF will be discontinued and replaced by an 

Associate Dean at each campus. Education department heads at UAA and UAF will 

report to the Associate Dean. It is expected that the Associate Dean positions will be 

majority administration and that they will carry an academic workload including 

instruction and/or research. They will oversee education programs at UAA and UAF 

and serve as members of the Teacher Education Council, described in more detail 

below. I will defer to the UAA and UAF chancellors to set the process for selection of 

their respective Associate Deans of Education.  

 

The Executive Dean at UAS will lead the AKCOE and serve as Chair of the University 

of Alaska Teacher Education Council and, as such, become a member of the Summit 

Team. The current Steering Committee will become the Council effective immediately, 

with the addition of the Associate Deans at UAA and UAF mentioned above, when they 

are selected. The Council’s role will be to advise the Executive Dean, develop plans and 

recommend budgets, coordinate courses and programs across the campuses, 

recommend strategies for aligning and strengthening programs, suggest innovations, 

review education program budgets regularly to ensure they are administered according 

to an approved plan, and prepare periodic reports to the Summit Team and the 

Executive Council. 

 

The search for the Executive Dean will commence immediately. In order to expedite 

the search, I would suggest the following process and schedule, to be led by 

Chancellor Caulfield: 

 

10/3 – 10/15 Draft position description and review with Education Council and 

HR 

10/15 – 11/15 Advertise position nationally, i.e., Chronicle of Higher Education, 

and in Alaska 

11/15 – 11/22 Chancellor, in consultation with HR, reviews applications and 

selects ~5 for Council consideration  

11/22 – 12/15 Council interviews finalists and provides feedback (pros and  

cons) on each finalist to Chancellor  

12/15 – 12/31 Chancellor offers position and announces appointment 

TBD   Executive Dean assumes position 

 

K-12 Outreach 

The K-12 Outreach team—which includes the Alaska Teacher Placement Program and 

the Alaska Mentor Program—will remain at UAF until such time as the Executive 

Dean is selected and makes a recommendation as to a potential move. 
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Marketing 

My office will provide up to $100K to support near-term marketing for our teacher 

education programs at the University of Alaska. The Statewide University Relations 

team has been tasked with developing that plan in cooperation with designated 

members of your teams; implementation is set for no later than November 1 of this 

year. 

 

Alignment 

A key strategy for strengthening our programs and meeting the state’s needs for 

Alaska educated teachers and administrators is to align our curricula across the three 

universities so that, where it makes sense in terms of quality and cost effectiveness, 

we have standardized degree programs. Clearly, there will be specialized courses and 

programs across the system that are unique to a particular campus, but every effort 

ought to be made to make such courses and programs available to students at other 

locations across the state. 

 

I would ask the Council to create an expedited process for this alignment work, a 

process that will include faculty leaders and, ultimately, curriculum review 

committees, from all three universities. The process would commence soon after 

selection of the Executive Dean. 

 

Accreditation 

As to institutional accreditation, each chancellor will need to address this 

administrative change with the NWCCU, using accreditation experts and the well-

established processes on the campuses and at NWCCU. 

 

With respect to program accreditation, I am aware that numerous states are reviewing 

alternatives to the traditional role played by an organization such as the Council for 

the Accreditation of Educator Preparation (CAEP). I am reviewing that issue and I look 

forward to discussing it with you next month.   

 

Communication 

The Statewide University Relations team will work with your communications teams to 

prepare a plan for communicating this decision across the campuses and to key 

external stakeholders. In general, that plan will call for you to be responsible for 

communication on your campuses and for me to be responsible for communication 

with the Board of Regents, the External Advisory Group, the Commissioner of the 

Department of Education and Early Development, and the Alaska Superintendents 

Association.  

 

 

JRJ 
 
cc: Michelle Rizk, UA VP University Relations 
 Robbie Graham, UA AVP Public Affairs 
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Business Council Scorecard
As of October 3, 2017

Objectives Measures Targets Inititatives Results to date Timeline

Procurement Save money Amount of savings TBD UAF/CPO leads Strategic sourcing FY18 and FY19

Process improvement Completion time TBD Bulk purchases solicitations underway.

Organizational optimatization Activity per FTE TBD Automation project

initiated.

Grants & Contracts Lean processes Completion time TBD UAF/OGCA leads Inventory assessment FY18 and FY19

Administration Automation ROI TBD Process identification underway.

Customer service relations Satisfaction survey TBD and mapping.

Organizational alignment Activity per FTE TBD

Process Automations Save money ROI TBD Funding pool Various projects 

Ongoing, FY18 and 

FY19

(various functions) Efficient Processes Completion time TBD identified have been awarded

Better user experience Satisfaction survey TBD funding.

Travel Better user experience Satisfaction survey TBD New booking tool So far, vendor has Go live July - August

Save money Amount of savings TBD & expense reporting been selected, 2018

Efficient processes Reimbursement time TBD tool project commenced.
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Strategic Pathways Update
Business Council Update

Grants and Contracts 

Administration

October 11, 2017
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Goals for

Grants and Contracts Administration

 Adopt a unified business model that embraces operational 

effectiveness through efficiency, accountability, transparency 

and responsiveness to the needs of the campus communities 

and the external partners with which they do business.

 Maximize customer service relations

 Policy and organizational alignment

 Lean processes

 Automation

2
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Operational Excellence

• Conduct current “As Is” inventory of lifecycle functions, 
using assessment tool

• Establish a baseline of current practices

• Understand the relationship among functions

• Define and document process via assessment tool

• Define ownership and alignment of functions

Task 1:

Process Identification and Mapping

Completion: 10/27/17

• Identify gaps, needs, risks and ensure proper internal 
controls for improvement

• Identify areas of redundancy and duplication and 
eliminate non-value added steps

• Identify improvements initiatives and prioritize

• Synthesize information for implementation phase

Task 2:

Assessment and Analysis

Completion: 12/15/17
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Operational Excellence

The following impact areas will need 

to be considered as each objective is 

accomplished:

• Create follow-up implementation plan for  
enterprise-focused prioritization

• Integrate operational improvements to ensure 
alignment with UA priorities and institutional 
capacities

• Build-in flexibility to facilitate for growth and 
scalability

• Establish consistency and standardization of 
processes using industry best practices

Task 3:

Implementation

Completion: To be Determined 
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• Cost Minimization

• Waste effort reduction

• Process leaning

• Responsible stewardship 
of resources

• Changes to technology or 
tools

• Technology enablement

• Technology automation

• Data automation ownership

• Impact to stakeholders 
(internal/external)
• Campus needs

• Outreach/Engagement
• Partnerships/Collaboration

• Organizational changes (roles 
and responsibilities)

• Policy/procedure changes/ 
alignment

• Process changes/
reengineering

Organizational
Alignment

Culture and 
Stakeholders:

“Customer 
Experience”

Cost 
Efficiency, 

Investments,
Resources

Technology
Utilization/
Automation

5

Impact Areas

BC Page 6



Campus Leads

University of Alaska Anchorage

Tana Myrstol, Director, Office of Sponsored Programs

University of Alaska Southeast

Julie Vigil Director, Budget, Grants and Contracts

University of Alaska Fairbanks

Rosemary Madnick, Executive Director, Office of Grants and Contracts Administration

6
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CCDC Pathways Scorecard 
Action Item Task Steps Status Comments 

1) Increase integration with main campuses 

Integrated Website 
Accessibility 

1) IT designed  
2) Legal review 
3) Monitor plan 

Red 
Yellow 
Green 

 

Integrated Tech Prep 1) Uniform template 
2) Monitor plan 

  

Integrated Minors on campus 
policy 

1) Statewide dual 
enrollment template 
2) Legal review 

  

AAS Degree program mobility 1) Identify AAS Degrees 
2) Senate curriculum 
approval 

  

2) Increase collaboration across community campuses 

CTE course/faculty sharing 
across campuses 

1) ID courses & faculty   

Offer comm campus AAS 
degrees at comm campuses 
that don’t offer them. 

1) Create inventory of 
potential programs 
2) Run thru main campus 
respective curriculum 
process 

  

Explore if certain AAS degrees 
can be offered solely on 
comm campuses & not on 
main campuses. 

1) Academic Council 
input to be requested 

  

Reduced tuition for CTE 
program/course offerings 

1) ID potential 
courses/programs 

  

Course cost/revenue sharing  1) ID potential 
courses/programs 

  

3) Explore ways to increase productivity & cost effectiveness 

Expand UAOnline platform; 
create search engine of all 
locations/availability of all UA 
degree/certificate programs 
by campus. Include if high-
demand career and field. 

1) Campus web sites have 
prominent link to 
UAOnline program 
search feature. 

2) Inventory of 
locations/info for each 
campus program; put 
on UAOnline. 

3) UAOnline via Distance 
Ed Gateway shows all 
UA degrees that can be 
completed 100% 
distance; takes 4 clicks 
to get there; less clicks. 
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4) Consider adding 
blended programs that 
are 50% distance. 

 

Develop system for comm 
campuses to work with 
university departments to 
coordinate eLearning course 
offerings in a way that is fair 
to both comm campuses & 
university departments.   
 
Possible model: UAA CTC and 
PWSC for OSH degree. Each 
offers 2-3 100/200 sequence 
courses each semester, in a 
rotation.  
 

1) Coordinate online 
course and program 
offerings based on 
campus mission &  
community needs; 

2) Coordinate course 
schedules & 
sequencing for 
consistency & promote 
completion; 

3) Institute revenue 
sharing model that 
rewards collaboration 
& contributes to 
sustainability of all 
comm campuses. 

 

  

4) Explore potential partnerships with tribal & other organizations 

Inventory current partnerships 
with all groups. 

1) Define partnerships 
2) Identify types (e.g. 

student support; 
grants, etc.) 

  

Explore potential partnerships 
with tribal and other 
community organizations, 
including regional training 
centers. 

1) Research new models 
(e.g. tribal colleges 
outside AK; economic 
development; 
community wellness) 

2) Explore pilot 
projects/partnerships 

  

Expand availability of Alaska 
Native/indigenous courses. 

1) Inventory current 
Alaska Native courses 

2) Identify courses to 
expand range and 
campus offerings 
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University of Alaska Community Campus Directors Council (CCDC) 

Represented by leaders of campuses and colleges at the University of Alaska Anchorage (UAA), University of Alaska 
Fairbanks (UAF), University of Alaska Southeast (UAS), and University of Alaska Workforce Programs. 

 
UAF Community & Technical College  UAF Northwest Campus   UAF Bristol Bay Campus 
UAF Kuskokwim Campus   UAF Interior Alaska Campus   UAF Chukchi Campus 
UAS Career Education    UAS Ketchikan Campus   UAS Sitka Campus 
UAA Matanuska Susitna College   UAA Prince William Sound College UAA Kodiak College 
UAA KPC Kenai River Campus   UAA KPC Kachemak Bay Campus  University of Alaska Workforce Programs 

 

October 2017 Council Update 
 
Work Done Sept 2-Sept 28 

 Met by audioconference on Sept. 13. Created four subcommittees with chairs to address 
the four SP directions/recommendations and create a scorecard: 

o 1-Increase integration with main campuses.  
o 2-Increase collaboration across community campuses.  
o 3-Explore ways to increase campus productivity and cost effectiveness, including 

expansion of support for/access to e-Learning programs between community 
campuses and main campuses.  

o 4-Explore potential partnerships with tribal and other community organizations.  
Possibilities include conversion to tribal colleges and stronger collaboration with 
regional vocational centers. 

 

 Subcommittees held audioconferences and exchanged emails to create the sub plans. Sub 
plans were sent to Director Turner who assembled the four sub plans into one plan. 

 

 Chair Gary J. Turner and vice chair, Priscilla Schulte (CCDC representative to Academic 
Council) have an Oct 3 scheduled phone call to discuss the most recent Academic Council 
meeting. 

 
Future Meetings Through November 

 Oct. 9 audioconference 

 Nov. 8-9 F2F meeting in Anchorage 

 Dec. 13 audioconference 
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University of Alaska Community Campus Directors Council (CCDC) 

Represented by leaders of campuses and colleges at the University of Alaska Anchorage (UAA), University of Alaska 
Fairbanks (UAF), University of Alaska Southeast (UAS), and University of Alaska Workforce Programs. 

 
UAF Community & Technical College  UAF Northwest Campus   UAF Bristol Bay Campus 
UAF Kuskokwim Campus   UAF Interior Alaska Campus   UAF Chukchi Campus 
UAS Career Education    UAS Ketchikan Campus   UAS Sitka Campus 
UAA Matanuska Susitna College   UAA Prince William Sound College UAA Kodiak College 
UAA KPC Kenai River Campus   UAA KPC Kachemak Bay Campus  University of Alaska Workforce Programs 

 
This constitutes the goals and objectives for the four Strategic Pathways Recommendations for 
the Community Campuses. These will be more fully researched and discussed at the CCDC Nov. 
8-9 F2F meeting in Anchorage. 
 
1. Increase integration with main campuses. 

1) Develop a system wide integrated set of guidelines for website design to ensure uniform 
and appropriate website access.     

a. All campuses have websites but they are not uniformly tested or monitored for 
website accessibility.    

b. UA should establish a clear set of guidelines on what is required for proper 
website accessibility, make the guidelines and whatever testing is necessary 
available to all campuses and then monitor the integrated access criteria 
uniformly. 

 
2) Develop a system wide integrated set of uniform TechPrep agreements that can be 

applied to all school districts from any or all campuses.    
a. Historically, TechPrep agreements have been developed at campus or university 

levels and then revised from time to time.  It would appear that what is expected 
in such an agreement is neither uniform nor fixed across the state.    

b. All school districts and campuses would benefit from a uniform system wide 
TechPrep template. 

 
3) Develop a system wide policy for dealing with minors on campuses.    

a. With the advent of BOR policy allowing all ages on campus there is a noticeable 
lag in specific detail on how to deal with large numbers of minors in increasingly 
likely scenarios on campuses: i.e.:  

i. Can or should minors be identified? 
ii. For what purpose? 

iii. Are age limits appropriate for field trips and at off-campus events?  
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iv. Can minors be limited in access to programs which require participation 
with third parties in activities that bar participants by age (i.e. hospital 
nursing and paramedic access)? 

v. If a minor is involved in a dual enrollment program who is responsible for 
Title IX investigations – the school district or the university or both?    

b. It is suggested that agreements for dual enrollment be based on an integrated 
system wide uniform document rather than on an ad hoc university or campus 
basis. 

 
4) Address how to offer some community campus AAS degrees at those main campuses 

that don’t offer these degrees. 
a. Identify the programs   
b. Get approval from faculty senate curriculum process at the respective 

universities.    
 

2. Increase collaboration across community campuses. 
 

1) Research community campuses implementing a course-sharing and/or faculty sharing 
plan for CTE courses (to include allied health care) similar to what is being done by UAF 
CTC (health, human services, applied business) and the Sitka Campus (medical assisting). 

a. Will need to be examined on case-by-case basis. 
b. Investigate having one campus share curriculum with another campus with a 

qualified instructor at the receiving campus delivering instruction. Teaching 
faculty will “work for” and be paid by “curriculum campus;” receiving campus 
provides lab space. Students enroll with curriculum campus that keeps all or 
shares tuition with receiving campus. SCH and HC go to curriculum campus. 

 
2) Address how to offer some community campus AAS degrees at those community 

campuses that don’t offer these degrees. 
a. Create an inventory of AAS degree programs that could actually be deliverable 

on another campus. 
b. These would need to be run through respective curriculum processes at main 

campuses. 
 

3) Explore whether certain AAS degrees can be offered solely on community campuses and 
not main campuses. 
 

4) Create a limited trial for reduced-tuition CTE program/course offerings with Strategic 
Investment funds that would "hold community campuses harmless" in the event the 
reduced tuition fails to increase enrollment enough to offset the reduction. 

a. CCDC will identify potential courses/programs at November F2F meeting. 
 

5) Discuss and investigate course cost/ revenue sharing across Universities for requested 
classes offered in community campus regions that do not administer the requested 
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programing.  For example, implementing an 80/20 split for a campus offering its 
programs in another community campus region.  The hosting campus could support 
with recruitment and logistics to the offering campus’s course, receiving 20% of the 
revenue for their efforts and support.  HC/SCH and 80% of the revenue would return to 
the offering campus. 

a. CCDC to explore potential opportunities at November F2F meeting. 
b. Initial possibilities include: Interior Alaska Campus offers Tribal Management and 

Construction Trades certificate program; Kodiak College could offer welding OEC 
based on portable welders that can be transported to other campuses (or 
villages).  

i. Offering campus could send instructor to receiving campus for 
“intensives” or receiving campus could provide qualified adjunct. 

 
3.  Explore ways to increase campus productivity and cost effectiveness, including expansion 

of support for/access to e-Learning programs between community campuses and main 
campuses. 

 
1) Expand the existing UAOnline platform to list all locations/availability of all UA 

degree/certificate programs by campus. This would also show whether the program is 
considered a high-demand career and technical field. The University of Montana has a 
good example (but does not include high-demand info): 
https://mus.edu/Qtools/Degrees/degree_default.asp All campus web sites would have 
a prominent link to the UAOnline program search feature. 

a. Create an inventory of these locations/information for each campus. Info 
should already be available on UA campus web sites that would need to be 
moved to UAOnline.  

 
2) UAOnline presently includes information that shows all UA degrees that can be 

completed 100% via distance; however, it takes four clicks to get to the page. This info 
should be more prominent with three or less clicks. 
 

3) Develop system for community campuses to work with university departments in 
coordinating eLearning course offerings in a way that is fair to both the community 
campuses and university departments. Improved coordination will reduce detrimental 
duplication of eLearning courses, promote greater integration of community campuses 
and the universities, and foster better collaboration in a very meaningful way. 
 

a. Possible model under development/trial between CTC at UAA and PWSC for 
Occupational Safety & Health. In this model, each campus offers approximately 3 
of the 100/200 sequence courses each semester, in a rotation. All students are 
encouraged to enroll based on what they need, rather than who is offering the 
course. Each campus pays its own faculty and retains its own tuition. While much 
more complicated for courses in the A.A., a similar model could be designed. 
Steps include 
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a. Determine # of sections needed,  
b. Allocate sections based on historic enrollment patterns by campus  
c. Determine a strategy for “retraining” all advising staff to first consider 

course availability rather than campus offering the course 
 
4. Explore potential partnerships with tribal and other community organizations.  Possibilities 
include conversion to tribal colleges and stronger collaboration with regional vocational 
centers. 
 

1) Possible conversion to tribal colleges. 
a. Unrealistic option – Mary Pete researched two sources: “A guide to Establishing 

a Tribally Controlled College or University,” and “Tribal Colleges: An Overview.” 
i. Outlines the process and key requirements: primarily funding from BIA, 

TCUP grant programs, and some other tribal revenue (casinos and other 
initiatives). 

ii. Four to five year process. 
iii. Sustaining credentials require more than 50% tribal enrollment and 

programs unique to tribal membership needs. 
 

2) Create inventory of current partnerships with all groups.     
a. Define “partnerships.” 
b. Identify types (e.g. student support; grants, etc.). 

 
3) Explore potential partnerships with tribal and other community organizations, including 

regional training centers.    
a. Research new models (e.g. with tribal colleges outside Alaska; economic 

development; community wellness). 
b. Explore pilot projects/partnerships. 

 
4) Expand availability of Alaska native/Indigenous courses.    

a. Create inventory of current Alaska Native courses across system. 
b. Identify courses to expand range and campus offerings. 
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Development and Alumni Relations Council monthly scorecard – October 2017 
DRAFT for Summit Team 

Task/Goal: Assigned to: Due date: Notes: Status: 

Launch data enhancement 
campaign to encourage 
data sharing across UA 

UA 
Foundation, 
Megan Riebe 
lead.  

April 2018 See Council notes 
from 9.27.17 
meeting.  

  

UA Philanthropy Initiative     

Provide feedback regarding 
vision, goals and priorities 
in the context of the 
overarching strategic UA 
priorities 

Leads from 
council: Chair, 
ED 
Foundation, 
Chief 
development 
officers.  

June 2018 Campus input by 
Spring 2018 

  

Internal and external 
talking points 

Leads from 
council: 
Megan Riebe 
to convene, 
alumni 
relations 
leads from 
each campus.  

December 2017 Interface with 
University 
Relations’ council 
to facilitate cross-
marketing and 
coordinated 
messaging in areas 
pertinent to both 
councils. 

  

Celebrating/incentivizing 
collaboration. Develop 
suggested metrics that 
encourage collaboration 
in innovative ways, given 
challenging budget 
climate. 

All members May 2018 See Dev. & Alumni 
Council notes from 
9.27.17 meeting.  

 

Event Best Practices – 
develop common 
understanding across UA 
of “advancement events” 

Rachel 
Morse to 
facilitate.  

May 2018 Lead discussions to 
promote events 
that are well done, 
with realistic 
expectations, 
employing smart 
practices and 
effectiveness for 
the intended 
objectives. 
Promote 
innovation. 
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Development and Alumni Relations Council monthly scorecard – October 2017 
DRAFT for Summit Team 

Work toward 
systemwide 
capture of  
information about 
participants in 
Raiser’s Edge. 

Scholarship Fundraising 
Effort 
 

    

Sub-action #1: 
scholarship awarding 
process input 

Megan O. 
lead, Jessy, 
Susan 
partner. 
Include 
student 
affairs 
council 

December 2017 LEAN process 
already completed. 
Develop 
communications 
plan, both internal 
and external.  

 

Sub-action #2: 
scholarship fundraising 
focus areas 

Doug lead. 
Mark 
partner. 

May 2018 Compliment 
recruiting. Identify 
needs. Assess 
desire for merit-
based discounted 
tuition incentives 
as well as need 
based 
discounts/scholar-
ships 
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HRC Scorecard

10/6/2017

HRC Scorecard DRAFT

Strategic Initiatives Objective Measure
Q1 Q2 Q3 Q4 Year-To-Date FY 18 Projects

Actual Status Actual Status Actual Status Actual Status Total Status Target

Leadership &
 Succession

Performance

Annual performance review 0%
No Data

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00

Twice-annual performance review 0%
Caution

$0.00
Caution

$0.00
Caution

$0.00
Caution

$0.00
Caution

$0.00

Succession

Internal promotion 0%
Needs Help

0
Needs Help

0
Needs Help

0
Needs Help

0
Needs Help

0

Participants in leadership development 0
No Data

0
No Data

0
No Data

0
No Data

0
No Data

0

Diversity

Women in leadership roles 0%
On Target

0.00%
On Target

0.00%
On Target

0.00%
On Target

0.00%
On Target

0.00%

Underrepresented in leadership roles 0%
On Target

0.00%
On Target

0.00%
On Target

0.00%
On Target

0.00%
On Target

0.00%

Organizational 
 Health

Engagement

Employee engagement 0
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00

Participants in employee development 0
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00

Compliance Regulatory changes

Information requests

Absence day per FTE

Development

Required training completed 0%
On Target

0
On Target

0
On Target

0
On Target

0
On Target

0

Able to retire in 2 years or less 0
On Target

0
On Target

0
On Target

0
On Target

0
On Target

0

Process 
Improvement & 

Automation

Customer Service

Process Excellence

HRIS help tickets closed 0%
On Target

0.00%
On Target

0.00%
On Target

0.00%
On Target

0.00%
On Target

0.00%

Simplify salary schedules (executives, staff, temps. & students)
 Transition Health Savings Account fom FY to CY

FY process improv. projects completion 0%
On Target

0
On Target

0
On Target

0
On Target

0
On Target

0

Cost Savings
Employee HR Address update online
 Comprehensive database for all University affirmative action plans

Recruit & Retain

Diversity

Increase in women overall 0%
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00

Increase in underrepresented overall 0%
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00
On Target

$0.00

Recruitment

Retention rate 0%
On Target

0
On Target

0
On Target

0
On Target

0
On Target

0

Offer acceptance rate 0%
On Target

0%
On Target On Target On Target On Target

Time to fill positions 0
On Target

0
On Target

0
On Target

0
On Target

0
On Target

0

Retention
New hire retention rate
Maxient/UA Hotline complaints 0.00%

On Target

0.00%
On Target

0.00%
On Target

0.00%
On Target

0.00%
On Target

0.00%
Salary market anlaysis (faculty, staff, and executives)
 Total compensation market analysis all employees
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UA SW HR Strategic Plan

10/6/2017

University of Alaska Human Resources Strategic Plan DRAFT
UA Vision 65% of all Alaskans come to UA to learn

HR Connection It will take people to meet our vision and we are building greater capacity to achieve our goals with excellence.

Why To help faculty, staff and students contribute to our State through their strengths & passions

How We work hard and smart

We collaborate

We are here to help

We learn from failures

We create solutions

We are one team

What Help people bring their stengths and passions for a fulfilling career.

Three Year Target We are utilized as strategic partners for an innovative and fulfilling university.

We are sought after by other organizations to teach our HR best practices.

Major Initiative Strategic Pathways Charge

The Human Resources Council will propose "back room" functions to be consolidated and will drive 
stardardization, simplification, and automation to free up resources for high value services to faculty and 
staff.

Major Initiative Attract and retain employees

Staff Salary Schedule Update

Staff Salary Market Analysis
Eliminate transitional steps on temp. salary schedule to reduce confusion and compression

Student Salary Schedule update
Executive Compensation structure review and market analysis

Compensation: Build a comprehensive database for all AAP plans at the University

Tier two of common core training in PageUp

Onbase SW personnel files

Annual faculty salary increase process review

I2Verify self service for employees

UNAC - Contract Administration Benchmarks

Positive Employee Relations

UNAC Faculty Salary Survey

UNAC Faculty Market MOA

6070 - Contract Administration Benchmarks

CBA/Supervisor Training

Rewriting the Retirement vendor files to the SPARK format

Transition HSA from FY to CY
Implement pay and leave components for Local 6070 CBA- COMPLETED

Implement pay and leave components for UNAC CBA

Implement pay and leave components for Firefighters CBA

PageUp EPAF feed to Banner

PERS/TRS Implementation to new State of Alaska tool

Expansion of Race and Ethnicity Choices in UAOnline

Expansion of Annual Leave Cash-in program

New Hire Documentation through PageUp using NextGen and download in to Banner/OnBase (including I-9)
Implement open enrollment form completion using NextGen through UAOnline

Revise Health Care Deduction Structure (including Wellness) to streamline for new Open Enrollment 
process 
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UA SW HR Strategic Plan

10/6/2017

University of Alaska Human Resources Strategic Plan DRAFT
Major Initiative Develop leadership & succession capacity

Leadership and Succession plan being developed

Leadership development program being developed

Provide employee development opportunities and training

Provide supervisory training

Communication campaign on work life balance

Develop Tier II required training

Train and advocate for annual performance reviews

Develop a positive accountability process for supervisors

Major Initiative Increase HR process & operational excellence

WorkDay/HRIS Tool Needs Assessment

TCP Compliance- UAOnline Revisions

FML Documentation and Tracking

Enable employees to change address through UAOnline

UAFT-UNAC Merger

Administrative Guidance for all CBAs

Email confirmation for EPAF automatically downloaded in OnBase

Integration between NextGen (or other third party vendor) and OnBase

Banner 9 Upgrade (Year 2 of 3)

Accelerating Employee Enterprise Services Access

Implementation of Strategic Plan and Reporting Tool
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Institutional Research Systemwide Council Scorecard, Last Updated: October 2, 2017

CKN
Data 

Architecture

Education 
& 

Advocacy
1.1 Streamline queries and applications for 

database extraction, business intelligence 
reporting, and advanced analytics.   ●

Implementation possible following successful identification 
and adoption of  prioritization criteria, common method for 
documenting and sharing. Committee Comments: Need a 
consistent method/language for sharing.  Criteria for 
identifying the most impactful, priority items that should be 
focused on for this work are not mutually agreed to and should 
be established before this work begins.

✔ ✔

1.2 Centralize most database queries and views 
in a new database schema that links directly 
with automated reports.  A new operational 
database analyst--complementing the 
existing DSDMGR database analyst--
manages this schema and co-develops 
queries, views, and tables with each IR 
office to ensure that they are accurate and 
meaningful.

●
Conditional on base funding for an IS Professional position 
being made available through reallocation or new source. 
Committee Comments: UAA and UAS indicate this investment 
is important but not a prerequisite to successful 
implementation of  the CKN components over a longer period 
of  time; UAF and UA/SW indicate it would not be possible to 
implement the CKN without the additional staffing for level 1 
functions.  Regardless of  whether an expansion occurs to add 
operational data warehouse support, all agree the current level 
1 function is understaffed and may represent a single point of  
failure.  There is 1 FTE at UA/SW staffing all of  Level 1 now, 
with a backlog of  work, and the only backup staff  for this 
position is the Associate VP.  

✔ ✔

1.3 All IR offices will work from the same 
applications, server, and database. ●

Yes, pending assessment and understanding of  impacts and 
resource requirements. Committee Comments: Eventually, 
reduction or elimination of  duplication of  effort occurring 
now at UA and UAA will free up staff  capacity for other 
activities.  It may also help address some performance issues 
occurring now with required daily transfers of  large amounts 
of  raw data between the two systems, by performing data 
transformation and load processes on the same server. Other 
technical solutions that have functionality similar to the SAS 
Data Management tool may need to be considered if  
consolidation to one set of  applications, server and database is 
not possible due to resource constraints.

✔ ✔

1.4 Significant improvements in documentation 
related to IR-produced tables, queries, 
functions, procedures, etc. ●

Yes, dependent on clear, sustained executive commitment, 
resource dedication, and necessary process improvements are 
required to implement. Committee Comments: Gaps in 
documentation for data definitions are more apparent and 
easier to identify when data are actually used. UAS and UAA 
expressed concern that identifying this as a prerequisite 
element will hinder progress on CKN implementation, while 
UA/SW and UAF identify this as a critical step towards 
advancing a more coherent and accessible data service to the 
broader university community. Documentation of  this kind of  
information will aide in new IR employee onboarding. Much of  
this information exists today in an undocumented manner, a 
kind of  institutional memory that is lost when IR professionals 
retire or otherwise move on.  This step is perceived to be best 
accomplished over time in an iterative, incremental way, i.e., 
documentation is constantly improved as new knowledge is 
obtained and old systems/methods fade.

✔ ✔ ✔

2.1 Identify a core set of  reports developed by 
each IR office. ●

Pending mutual understanding and agreement on what is 
appropriate to share. Committee Comments: This step seems 
to be the inventory work that is frequently identified as a need.  ✔ ✔ ✔

2.2  Share report designs, benchmarks, best 
practices, etc. so that each IR office can 
focus on improving the quality of  reporting 
for their institution instead of  completing 
from scratch a report that already exists 
elsewhere in the system.

●
Pending mutual understanding and agreement on what is 
appropriate to share. Committee Comments: A queriable 
repository needs to be used for these kinds of  outputs. Work 
products may not always be adopted without modification, 
however having direct access to the library of  work completed 
by others would be helpful in seeing "how they did it".  Such 
sharing sometimes occurs easily now for reports and data 
products in cases when one office is aware a report exists 
and/or the authoring office is willing and able to share.  On the 
flip side, there are situations where sharing does not occur for 
unknown reasons, or when the product may be considered 
proprietary (recruitment plans, proposal applications, etc.), 
sensitive or potentially damaging to the university now or in the 
future.

✔ ✔ ✔

Task
Strategic Pathways 

Action Item
Implementation Status

Articulation to Council Scope

Level 1: Best Suited 
to Centralization

Level 2. 
Systematically move 
from semi-
automated/manual 
work toward fully 
automated work 
products in this area, 
freeing up staff  
capacity for Level 1 
and Level 3 work.
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Institutional Research Systemwide Council Scorecard, Last Updated: October 2, 2017

CKN
Data 

Architecture

Education 
& 

Advocacy

Task
Strategic Pathways 

Action Item
Implementation Status

Articulation to Council Scope

2.3 Well-designed database-linked automated 
reports can--over time-- replace some of  
the efforts that currently consume a 
significant amount of  time for daily 
reporting and open/close freeze reporting. 
This will allow IR offices to develop new 
and higher quality reports, increase data 
literacy at each institution, and focus on 
complex research projects and advanced 
analytics.  

●
Results from implementation of  previous Level 1 and Level 2 
elements. Committee Comments: Data literacy will flow if  
Level 1 data services are well constructed.  Believe an 
expectation of  the President is that under the CKN the 
direction the BOR sets for UA will be a priority and focus of  
most analysis efforts at every IR office, along with university-
specific needs.

✔ ✔ ✔

3.1 Determine the appropriate applications that 
should be used at each IR office to conduct 
advanced analytics. ●

Committee Comments: There were a spectrum of  reactions to 
this item, summarized here.  Supporting: Having a standard set 
of  technology for this purpose makes development of  training 
easier, lowers cost of  software and infrastructure, ensures 
portability of  technical pieces like code, and promotes 
collaboration.  Neutral: This could be implemented later after 
earlier steps are established.  Not in support:  To dictate what 
software should be used is not appropriate. IR offices should 
take advantage of  the different skills of  IR employees, not lock 
people into learning something new just for the sake of  
standardization of  software; the skills set of  IR type people in 
Alaska are narrow. 

✔ ✔

3.2 Identify examples of  past advanced 
analytics projects conducted in IR offices. ●

Yes The university perspective was that research questions are 
often unique to each institution, and research conducted at one 
university is not appropriate for another university. UA/SW's 
perspective was that some research is applicable across 
campuses or universities if  of  interest to the BOR or 
legislature or if  considering student populations that attend 
more than one campus or university. There is support to have a 
forum to share information, for example the "PAIR Share" one-
hour sessions -- it's helpful to explain to colleagues what we do 
and how we do it. Knowledge in this way expands and 
collaboration strengthens.  

✔ ✔ ✔

3.3 Share the models, methodologies, final 
reports, etc. with the other IR offices so 
that each office can focus on improving the 
quality of  reporting for their institution 
instead of  completing from scratch a 
model, methodology, final report, etc. that 
already exists elsewhere in the system. 

●
Pending mutual understanding and agreement on what is 
appropriate to share. Committee comments: A queriable 
repository needs to be used for these kinds of  outputs. Work 
products may not always be adopted without modification, 
however having direct access to the library of  work completed 
by others would be helpful in seeing "how they did it".  Such 
sharing sometimes occurs easily now for reports and data 
products in cases when one office is aware a report exists 
and/or the authoring office is willing and able to share.  On the 
flip side, there are situations where sharing does not occur for 
unknown reasons, or when the product may be considered 
proprietary (recruitment plans, proposal applications, etc.), 
sensitive or potentially damaging to the university now or in the 
future.

✔ ✔

● Not ready for implementation at this time.  May be revisited.

● Once noted prerequisites and/or alignment issues noted are 
resolved, ready for implementation.

● Ready for immediate implementation.

Implementation Status Key

Level 2. 
Systematically move 
from semi-
automated/manual 
work toward fully 
automated work 
products in this area, 
freeing up staff  
capacity for Level 1 
and Level 3 work.

Level 3. High 
institutional ROI for 
IR capacity applied in 
this area, utilizing 
complex analysis and 
predictive analytics, 
machine learning, and 
data visualization.
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Notes
IT Council: Scorecard
Financial 20%
Reduce Operating Cost dollars 20% Karl Kowalski Green 18.9% as of 7/1/2017.  Mike Ciri leading documentation effort of how this is counted for validity (GG)
Reduce Distributed Technicians dollars Yellow X UAS, no distributed tech staff, UAA completed review plan, in process of implementing, UAF 

Recommendations made, Administration reviewing, awaiting input from external review
FY13-FY14 OIT Personnel Reductions dollars -$821,000 9 Green X
Central IT Position Reduction FY15-FY17 Dollars -$4,900,000 49 Green X
Distributed IT Position Reduction FY15-FY17 Dollars -$4,800,000 48 Green X
Network Contract Reduction Dollars -$1,000,000 Green X
FY 18 Central It Position Reduction Statewide OIT dollars -$497,000 4 Green X
FY18 Central IT Position Reduction UAF (OIT) dollars -$457,000 4 Green X
FY18 Network Contract Reduction dollars -$500,000 Green X
FY18 Oracle Contract Reduction dollars -$100,000 Green X
Audioconference Rate reduction (systemwide, distributed savings)dollars -$37,000 15% Green X

Monitoring Cost Savings Projects
Telecommunications Initiatives dollars 200000 Yellow X
Contract Reviews dollars 500000 Yellow X X
Embedded IT Staff Analysis and recommendations 1000000 Yellow X
Open Source Software Yellow X
Expedite two way Banner Interfaces Yellow X X
Outsource appropriate services # of services Green X
Transition to Cloud # of services Yellow X X X
Video conferencing review and platform decision(s) Red X X X X RFI for videoconferencing services to be developed to evaluate service
Computing platform Red X X Ongoing discussion item

Customers
Improve Customer Satisfaction Number of customers 80% Yellow X Need to establish base line
Business service continuity and availability Number of canceled customers 5% Yellow X X

Learning & Growth
Seek Economies of Scale Measure # Yellow X X Ongoing

Internal Business Processes
Establish project Intake process Yellow X
Establish Level 2 Committees Yellow X
Prioritize projects Yellow X X X
Define Metrics Yellow X X
Establish Policy standards Red X
IT Risk Management Plan Green X Approved August 2017
Establish Administrative Email Guidelines Yellow X X Out for Governance review and feedback

Based on the Balanced Scorecard framework, created by Robert Kaplan 
and David P. Norton.  For more information, see www.
thepalladiumgroup.com
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Strategic Pathways 
Information Technology 
UPDATED IMPLEMENTATION PLAN 

OCTOBER 2017 
 
Challenge: Information technology is an essential utility for all academic and administrative 
functions.  The wide area network  and enterprise applications (e.g., Banner) are managed by 
Statewide.  The campuses manage their local area networks, selected applications, training and 
helpdesk services.  Many campus IT employees are in decentralized units.  Our initial, identified 
annual expense for IT in FY15 is $65M: $19M at SW and $46M on the campuses (of which 
$10M is on restricted funds.) 
 
Charge: Review options that result in standardized enterprise and other applications, 
outsourcing and transition to the cloud. 
 
Goal: Reduce operating cost by a minimum of 20%, implement continuous process 
improvement for additional cost reduction. 
 
Direction: 
 
1. Reduce embedded IT personnel in operating units (with partial exception of those on 

restricted funds) 
 
ACTION IN PROGRESS:  October 2016 -December 2017  
 

A. Work with campus CIOs, Vice Chancellors and Provosts to analyze those positions, 
identify actual work being done and identify those positions appropriate for transition by 
February. 

B. Work with campus CIOs, Vice Chancellors and Provosts to establish transition plans for 
embedded personnel. 

a. ...to remain in current unit 
b. ...central or shared service IT unit 
c. ...to other positions 
d. ...to other organizations outside of UA 
e. ...other? 

 
C. Work with campus CIOs to establish plan for service to those units losing embedded IT 

personnel. 
a. UAS complete-NO embedded IT Personnel 
b. UAA completed review and analysis, in implementation phase 
c. UAF completed review and is analyzing recommendations 
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Note:  With UA wide reductions in the area of 10-15%, many units may already be looking to 
eliminate or reduce embedded IT staff, relying on use of campus central IT units. While this may 
may reduce the number of IT personnel, one should not expect that all IT services will be 
continued, but that efficiencies of economies of scale will be leveraged to provide services more 
efficiently. 
 
The second challenge is that this action will take time. It will be necessary to evaluate each 
embedded position and work with leadership and departments on campus to do the analysis of 
actual job function prior to any move or reduction. 
 
2.   Identify and Analyze Central v Decentral IT Spend for accounting accuracy to 
adequately inform cost reduction mandate. 
 
ACTION Complete: 

A. Institutional Research, Finance and CIOs examined data in detail and categorized IT 
spend by personnel v non-personnel, purchase area, academic v administrative, and so 
on. 

a. New IT Spend analysis data model in place 
b. New model to be used to monitor spend going forward 

 
 
3.    Establish IT governance council, chaired by UA CITO 

 
ACTION IN PROGRESS: 

A. IT Council established (February 2017) 
a. Establish operating guidelines for project intake and prioritization 
b. Establish Level 2 and 3 committees as needed 
c. Begin work on mandate: 

i. To prioritize service/project requests 
ii. Reduce unrestricted costs 20% (~$11M) 

1. Cost reduction will be an ongoing goal 
iii. Seek economies of scale 
iv. Seek Outsourcing opportunities 
v. Transition to Cloud Services where applicable 

 
Activities is this category are ongoing. 
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Research Council Scorecard

Objective Description Measure Status

Responsible 
Organization/

Person

Goal 1 Provide strategic vision and investment priorities for research.

Objective 1.1
Objective 1.2
Objective 1.3
Objective 1.4
Objective 1.5
Objective 1.6

Goal 2 Develop an implementation plan relevant to Strategic Pathways Phase 1 goals for 
research administration.

Objective 2.1
Objective 2.2
Objective 2.3
Objective 2.4
Objective 2.5
Objective 2.6

Goal 3
Highlight system wide research expertise and synthesize key accomplishments for 
communicating to external constituents.

Objective 3.1
Objective 3.2
Objective 3.3
Objective 3.4
Objective 3.5
Objective 3.6

Goal 4 Serve as an information conduit for legislators, agencies, and potential collaborators.

Objective 4.1
Objective 4.2
Objective 4.3
Objective 4.4
Objective 4.5
Objective 4.6
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Page 1

mtg Topic/Title Policy, Regulation or 

Practice, Procedure
Description Status

9/28/2017 Withdraw Policy University Policy

9/28/2017 Sex Offender List University Policy GC recommends Universities regularly review SO list, 

following UAA protocol.

UAA is sharing protocols.  UAF and UAS 

reviewing

Priority Topic/Title Owner Description Status

Pathways Action Plan All Develop Score Card On Track

Priority Topic/Title Owner Description Status

EAB Implementation Tracking Progress Oct on-site meetings on track

SSC Membership add faculty, staff, and or student? Invite

The mission of the UA Student Services Council (SSC) is to foster a student centric experience through the collaborative development and periodic review of university policies, programs, 

and practices.  The SSC will  provide recommendations to UA leadership including the President, Board of Regents, Summit Team, Academic Council and other councils.

Student Services Council - Score Card - Updated October 2, 2017

POLICY / REGULATION REVIEW

GOALS

OTHER ITEMS
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Memorandum		
		
		
Date:	 October	05,	2017		
		
To:	 	 President	Johnsen		
		
From:	 Saichi	Oba,	AVP			
		
Subject:	 Student	Services	Council	Strategic	Pathways	update.		
		
On	the	following	pages	please	find	the	Student	 Services	Strategic	Pathways	update.		
		
	Encl.		
		
Cc	 Dr.	Bruce	Shultz,	VCSA,	UAA		
		 Dr.	Gary	Gray,	VCSA,	UAF		
		 Joe	Nelson,	VCSA,	UAS		
		 Evon	Peter,	VCCRCD,	UAF		
		 Mary	Gower,	Chief	Title	IX	Officer,	UA		
		 Lael	Oldmixon,	Director	UA	Scholars	/	UA	CSP		
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Student	Services	Strategic	Pathways	Update	
		

“Pursue	Consolidation	of	Tasks	Between	Universities	and	Statewide	by	formalizing	and	
empowering	the	Student	Services	Council	to	propose	what	“back	room”	functions	(with	
potential	focus	on	registration	and	financial	aid)	should	be	consolidated	and	
standardized,	simplified,	and	automated	to	free	up	resources	to	improve	the	student	
experience	and	recruitment,	retention,	and	completion.”		
		

Financial	Aid		
	
Deanna	Dieringer,	Director	of	Financial	Aid,	UAF	
Sonya	Stein,	Director	of	Financial	Aid,	UAA		
Allison	Bakumenko,	Financial	Aid	Technical	Analyst,	UAA	
Janelle	Cook,	Director	of	Financial	Aid,	UAS		
		
In	general,	the	offices	of	financial	aid	across	UA	already	conduct	business	in	the	same	
manner	because	most	financial	aid	programs	are	heavily	regulated	by	federal	and/or	
state	statute.		
		
In	addition,	those	process	or	procedures	not	already	governed	by	federal	or	state	
mandates	reflect	specific	academic	or	institutional	policies.	An	example	of	such	
individual	policies	can	be	found	in	the	Return	of	Title	IV	funds.		
		
A	university	is	obligated	to	return	Title	IV	funds	(commonly	referred	to	as	R2T4)	if	a	
student	fails	to	complete	all	courses	that	he/she	enrolls	in	for	the	semester.	 In	order	to	
calculate	exactly	how	much	must	be	returned,	the	financial	aid	office	needs	to	know	
when	the	student	last	attended	each	course	they	were	enrolled	in.	The	faculty	of	the	
course	would	need	to	enter	or	supply	this	information	to	avoid	returning	a	significant	
portion	of	the	student’s	aid.	Currently,	the	students	last	date	of	attendance	is	not	
uniformly	captured	by	all	universities.		
		

• UAA	requires	faculty	to	provide	a	last	date	of	attendance	for	students	who	do	not	
complete	the	course.		

• UAS	 records	the	last	date	of	attendance	if	the	student	receives	an	F,	or	NB	-	No-	
Basis	(not	if	for	a	W	-	Withdraw).		

• UAF	is	planning	to	implement	the	requirement	in	the	fall	of	2017	for	all	of	the	
"non-completion"	grade	types	(W	-	Withdraw,	I	-	Incomplete,	NB	-	No	Basis,	&	F).		

	

In	some	cases	the	universities	approach	or	process	are	driven	by	philosophical	
differences.	An	example	of	these	disparate	philosophies	can	be	seen	in	how	the	
universities	develop	cost	of	attendance	budgets.	These	budgets	are	used	to	help		
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students	and	families	gain	a	better	understanding	of	the	total	costs	of	attendance	-	not	
simply	tuition	and	fees	at	the	universities.	

	
Each	university	presents	attendance	costs	based	on	student	level	-	i.e.	undergraduate	
and	graduate.	UAA	and	UAF	further	delineate	undergraduate	costs	between	lower	
division	and	upper	division;	UAS	does	not.	

	
Each	university	also	includes	cost	estimates	dependent	on	living	location.	UAS	uses	only	
two	categories:	living	on-campus	or	living	off-campus;	UAA	and	UAF	use	on-	and	off-	
campus	and	also	includes	a	third	category:	‘with	parents’	(for	UAF	the	cost	estimates	for	
room	and	board	do	not	change	whether	a	student	is	living	on-campus	or	off-campus	
however	if	‘with	parents’	the	estimate	does	not	include	room	or	rental	costs).	

	
The	universities	all	use	the	same	categories	of	residency:	Alaska	resident,	non-resident	
and	Western	Undergraduate	Exchange	and	provide	costs	estimates	accordingly.	

	
The	results	are	variations	of	overall	total	costs	of	attendance	for	each	university.	Below	
are	cost	estimates	for	full-time,	Alaska	resident	undergrad,	living	off	campus,	at	each	of	
the	Universities.	

	
UAA		 UAS		 UAF		

Cost	of	Attendance	for	a	full-time	
student	who	 is	 living	off-campus	
taking	 24	 undergraduate,	 lower	

division	(100-200)	credits	and	 is	a(n)	
Alaska	 resident.		

	
	

Living	 Arrangement		

	
	

Off	 Campus		

	

Alaska	
Resident	 living	
off	 campus.		

	
	
	

		

Tuition	 (24	crs)		 $4,848		 Books	and	 Supplies		 $1,400		
Tuition	
(30	crs)		

	
$6,690		
$1,486		

Student	 fees		 $1,338		 Board		 $4,458		 Student	 fees		

Books	and	 supplies		 $1,608		 Student/Course		Fees		 $1,476		 Room		
	

$8,300		
$3,750		

Room		 $9,134		 Personal/Miscellaneous		 $2,048		 Board		

Board		 $2,594		 Room		 $6,414		
Books	 and	
supplies		 $2,000		

	
Transportation		

	
$1,998		

	
Transportation		

	
$1,668		

Miscellaneous	
and	 personal	
expenses		

	
$2,250		

Personal/misc.		 $5,570		 Tuition	 (24	crs)		 $5,352		 Transportation		 $2000		
Total	 Costs		 $27,090		 Total	 Costs		 $22,816		 Annual	 total		 $26,476		
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The	Financial	Aid	directors	did	identify	several	areas	where	further	discussion	on	
policy	alignment	could	lead	to	process	alignment	and	perhaps	even	centralization.	The	
list	includes:	
	

• Student	Verification	(part	of	the	FAFSA	process	for	some	students)	
• Gainful	Employment	Reporting	
• Certifying	VA	Benefits	
• Total	Cost	of	Attendance	Budgets	
• Degree	audit	
• Academic	year	set-up	

	
Next	steps		
	
In	addition	to	reviewing	the	list	above,	the	directors	suggested	SW	help	locate	examples	
of	other	public	university	systems	that	may	have	centralized	or	consolidated	some	or	all	
of	the	financial	aid	functions	and	arrange	for	the	Fin	Aid	Directors	to	discuss	with	such	
institutions	their	experiences,	the	pros,	cons	and	lessons	learned.	
	
Additionally	a	consultant,	someone	with	technical	Banner	experience	from	outside	UA,	
could	help	provide	suggestions	on	ways	to	collaborate	and	create	efficiencies	that	we	do	
not	easily	recognize.	
	
While	there	is	a	need	to	engage	in	quality	‘brainstorming’,	we	have	to	recognized	this	
requires	time	and	capacity	-	both	in	short	supply	right	now.	The	directors	(and	many	UA	
faculty	and	staff)	are	in	a	Catch-22,	we	are	asking	them	to	brainstorm	so	they	can					
come	up	with	ways	to	be	more	efficient	but	they	are	in	an	environment	that	is	operating	
at	or	near	at	capacity	and	they	don’t	have	the	time	to	brainstorm.	
	
Finally,	a	rather	poignant	comment	from	one	of	the	directors	seemed	to	sum	up	the	
discussions	quite	well	“it	is	hard	for	me	to	think	outside	this	box	because	I	have	been	in	
the	box	for	so	long	-	but	can’t	help	but	think	there	is	a	better	way	to	do	this	business…”	
	

Registration	
	
Barbara	Hegel,	Registrar,	UAS	
Lindsey	Chadwell,	Interim	Registrar,	UAA	
Lora	Volden,	Interim	AVC,	UAA	
Michael	Earnest,	Registrar,	UAF	
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Unlike	financial	aid,	the	policies	surrounding	the	work	of	the	Registrars	and	their	staffs	
are	for	the	most	part	not	federally	mandated	(FERPA	of	course	is	a	major	exception)	but	
rather	reflect	the	academic	and	institutional	policies	of	their	respective	universities.	
	
As	with	the	Financial	Aid	directors,	the	Registrars	support	greater	policy	alignment	-	
which	would	then	lead	to	process	alignment.	
	
The	list	of	areas	in	which	policy	alignment	could	be	recommended	include:	
	

• Grading	
Use	of	‘+’,	‘-‘	
Incompletes	
Deferred	grades	

• Last	Date	of	Attendance	(Financial	Aid	also	mentioned	this)	
• Admission	Deadlines	
• Fee	Payment	Deadlines	(Financial	Aid	also	mentioned	this)	
• Calculating	cost	of	attendance	budgets	(Financial	Aid	also	mentioned	this)	
• Exceptions	to	policies	(differing	practices)	
• Residency	requirements	for	tuition	exceptions	(differing	practices)	
• Active	status	(how	long	before	catalog	expires?)	
• Expired	applications	for	admissions	
• Academic	standing	/	Reinstatement	
• Academic	Bankruptcy	
• When	the	academic	year	starts	
• Drop	for	non-payment	
• Summer	term	alignment	
• Common	Course	numbering	

	
Discussions	about	greater	alignment	and	collaboration	have	gone	on	for	years	between	
the	Registrars,	staffs	across	the	campuses	and	Statewide.	I	was	reminded	that	in	2008	
and	again	in	2013	a	memo	suggesting	greater	collaboration	between	the	universities	
was	shared	with	the	Office	of	the	Vice	President	for	Academic	Affairs.	I	was	able	to	
locate	a	copy	of	the	memo	and	have	included	the	contents	below.	Many	of	the	items	
identified	in	2008	have	been	acted	upon	and	implemented.	
	
Next	steps	
	
The	Registrars	have	suggested	that	further	policy	work	will	necessitate	involving	
academic	affairs,	student	affairs	and	in	some	cases	information	technology	and	financial	
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services	(this	same	recommendation	was	made	in	the	2008	memo.)	
	
The	Registrars	have	also	boldly	offered	two	items	that	could	profoundly	change	the	
student	experience	at	UA:	eliminate	the	need	to	transfer	courses	between	UA	campuses	
-	meaning	a	course	taken	at	one	UA	campus	is	credit	earned	at	any	UA	campus.	
	
Additionally,	even	if	policies	can	be	fully	aligned,	we	may	be	approaching	the	limitations	
of	our	current	ERP	(Banner)	to	serve	students	in	light	of	the	expectations	many	now	
arrive	with	having	grown	accustomed	to	Amazon,	Google	and	Netflix	and	while	
replacing	an	ERP	is	an	enormous	task,	the	Registrars	are	openly	asking	if	it	is	time	to	
visit	the	question	of	whether	or	not	to	replace	Banner.	
	
Contents	from	the	memo	to	the	UA	VPAA,	dated	January	8,	2008:	
	

Recall	this	past	fall	during	your	address	of	the	UA	Banner	Student	User’s	at	
their	annual	meeting;	you	asked	the	group	“what	could	you	do	as	the	VPAA	
to	help	them?”	

	
Over	the	proceeding	months	these	same	users	responded	with	a	document	
(see	attached)	offering	their	perspective	on	areas	of	alignment	that	would	
help	staff	better	serve	students.	 It	is	important	to	note:	these	
recommendations	are	from	staff	at	the	campus,	who	help	students	every	
day	with	daily	transactions	–	moments	of	truth	–	in	which	their	ability	to	
efficiently	serve	their	students	is	often	challenged	because	of	business	
process	that	reflect	artificial	boundaries	rather	than	student	centered	
practices.	

	
The	recommendations	cut	across	boundaries	–	student	services,	academic	
affairs	and	information	technology.	 My	sense	is	a	joint	meeting	with	the	
three	councils	(SAC,	SSC	and	ITC)	should	be	called	so	that	these	groups	can	
begin	to	discuss	these	suggestions.	

	
I	have	shared	this	document	with	you	and	the	Student	Services	Council	
(SSC)	previously	–	and	per	your	request	have	now	added	this	cover	memo.	

	
Thank	you.	

	
Proposed	areas	of	alignment	between	MAUs	

January	2008	
Banner	Student	Team	

	
1) Academic	disqualification	&	Reinstatement	
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2) Grading	
	

3) Course	delivery	system	
Update:	All	universities	are	using	Blackboard.	

	
4) One	email	service	
Update:	All	universities	have	access	to	Google	Mail.	

	
5) Common	Calendar	
Update:	UA	implemented	a	common	calendar	in	2016.	

	
6) Common	Course	Numbering	

	
7) Common	Placement	Testing	
Update:	all	Universities	use	Accuplacer	for	English/Writing	course	
placement	and	ALEKS	for	math	course	placement.	
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Q1 Q2 Q3 Q4
Status Status Status Status

Improved service
On Target No Data

On Target No Data

Increased 

alignment On Target No Data

Assigned to Office of Public Affairs – Chanda File, project lead

On Target

Cost Savings On Target

On Target

On Target

On Target

On Target
Assigned to UR Council (all)

Improved 

Communications On Target

On Target

Cost Savings On Target

On Target No Data

On Target

On Target

On Target

On Target

On Target

On Target

On Target

On Target

On Target

Improved 

communications No Data No Data

Established and 

known mission and 

goals

No Data No Data No Data

No Data No Data

Measure

Strategic Pathways Decision: Conduct systemwide 

communications needs assessment

Tasks

Establish method for Summit Team & systemwide council 

communication to UA community

Assigned to Michelle Renfrew Lead

Draft charter for UR Council. Includes mission, scope, goals, etc. 

(sent to President/Summit Team 9/11)

Improved 

communications

Strategic Pathways Decision: Establish/provide status of PR 

councils at each university (sent to President/Summit Team 9/11)

Objective

Messaging 

Guidelines 

Protocol

No Data No Data

No Data

No Data No Data

No Data

No Data

On Target

Completed 

Initiatives

University Relations Council Scorecard DRAFT

(Oct 2017)

UA Community 

Communications

No Data

No Data No Data

Strategic Initiatives

Communications 

Needs 

Assessment 

Increased 

Alignment

Provide recommendations on guidelines for systemwide messaging 

protocol
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