
Saturday October 14, 2023
10am - 5pm

Faculty Alliance Retreat ~ AGENDA
University of Alaska Anchorage Library Dean’s Conference Room
Consortium Library 302a.

10:15 am
Hot beverages

Welcome + Land Acknowledgment

Approval of the agenda

Message from Chair Ward

Introductions / Ice breakers

11:15 am to 1 pm Discussion on Faculty Alliance Three-Year Priorities
AY24, AY25, AY26 (fall 2023 thru summer 2026)
–mixed Conver-stations and group

Potential topics:
● Messaging to BOR
● Legislative Priorities / Messaging to Legislators
● Recruitment/Retention of Students
● UA reputation, prestige excellence Faculty
● Future of education
● Innovative teaching
● AI - Artificial Intelligence
● Review of FA bylaws + constitution
● Onboarding new Alliance members

1 pm LUNCH
Sweet Caribou

2 pm to 3 pm Continue the Discussion

3 pm Library break!

3:15 pm to 5 pm Finalizing Alliance Priorities

3-5 Goals + Outcomes (SMART / Timeline)

1-3 Core Messages

Focus, Cohesiveness, Alignment

5pm Hóoch! (That's all!; All gone!; No more!; All done!)

Gunalchéesh ax een yéi jeeneiyí (thank you for working with me)


