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1. Individuals Present

Regents Present: 

Jyotsna Heckman, Chair 

Gloria O'Neill, Vice Chair 

Kenneth Fisher, Secretary 

John Davies, Treasurer 

Dale Anderson 
Sheri Buretta 

Mary K. Hughes 

Stacey Lu cason 

Deena Paramo 

Lisa Parker 
Andy Teuber 
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James R. Johnsen, Chief Executive Officer and President, University of Alaska 

Others Present: 

Tom Case, Chancellor, University of Alaska Anchorage 
Rick Caulfield, Chancellor, University of Alaska Southeast 

Dana Thomas, Interim Chancellor, University of Alaska Fairbanks 

Michael Hostina, General Counsel 
Myron Dosch, Chief Financial Officer 

Michelle Rizk, Vice President for University Relations and Chief Strategy, Planning and Budget 
Daniel White, Vice President for Academic Affairs and Research 

Roberta Graham, Associate Vice President of Public Affairs and Federal Relations 

Keli Hite McGee, Chief Human Resources Officer 

Brandi Berg, Executive Officer, Board of Regents 

Keni Campbell, Assistant, Board of Regents 

2. Opening Items

A. Call to Order

Chair Heckman called the meeting to order at 8:03 a.m. on Thursday, September 15, 2016. 

B. Adoption of Agenda

Note for the record: Regent Anderson recused himself from participation on the bond issue consistent with prior disclosures 

and rulings. Chair Heckman concurred with his recusal. 

Regent Davies declared a possible conflict regarding a possible Fairbanks North Star Borough lease of a university building. 

Because the board is not taking action during this meeting on the item pertaining to the disclosure, General Counsel 

Hostina noted there was no need for a ruling by the chair. 

PASSED AS AMENDED (amendment noted by *) 
"The Board of Regents adopts the agenda as amended. This motion is effective September 15, 2016." 

Motion by Dale G Anderson, second by Lisa M Parker. 
Final Resolution: Motion Carries 

Yea: Dale G Anderson, Sheri Buretta, John Davies, Kenneth J Fisher, Jyotsna L Heckman, Mary K Hughes, Stacey Lucason, 
Deena Paramo, Lisa M Parker, Andy Teuber 

Not Present at Vote: Gloria R O'Neill 

C. Approval of Minutes - Regular Meeting of June 2-3, 2016
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and Senator Egan for their strong support of UA; welcomed Dana Thomas back to UA as UAF's Interim Chancellor, Susan 

Behlke Foley as UA Foundation President and UA Chief Development Officer, Keli Hite McGee as UA Chief Human Resources 
Officer and Geoff Bacon as UA Labor Relations Director. 

He stated during the meeting with the Alaska State Board of Education on September 14, 2016, both boards committed to 

aligning priorities in postsecondary education with P-12 education to better serve Alaska's students; said preparing the 

FY18 budget has been a challenging process noting the guidance from the Governor's Office is to prepare for a cut of 

between 5 and 10 percent of UA's general fund, meaning approximately 16 to 32 million dollars, which is in addition to the 
cuts UA has taken during the last three years; noted enrollment summits have been held at each of the three universities 

focusing on increasing enrollment to meet the state's higher education attainment requirements and on compiling ideas 

regarding how to recruit, retain, and graduate more students to generate additional revenue in light of the potential state 

funding cuts; and noted reports on Strategic Pathways, accreditation and succession planning will be forthcoming during 

this meeting. 

B. Governance Reports

Tara Smith, Faculty Alliance chair, thanked the board for offering public testimony via statewide audio conference; stated 

general education requirement (GER) coordination continues; noted the Alaska Native Studies Council has met to offer 

insight about the addition of an Alaska Native Studies GER; shared information regarding assessment of placement testing 

for math and English noting ALEKS will likely be considered as the common placement test for math; said she participated 

in and is grateful to have been included in Strategic Pathways (SP) Phase 1 review process; noted UM Faculty Senate 
recently did a survey asking faculty about seeking jobs elsewhere and moral, survey results indicated 41 percent are 

looking outside of Alaska and 30 percent report a decline in moral; thanked President Johnsen for his quick response to the 

Google Mail conversion issue at UM; stated all three faculty senates are against guns on campus and hope for a united 
opposition from UA administration on the issue. 

Nate Bauer, Staff Alliance chair, introduced himself noting he is from Fairbanks and has served two years on UAF's Staff 

Council; thanked Faye Gallant for her service as the previous alliance chair; recognized Kolene James of Juneau as the 

alliance vice chair; reported on the compensation committee's goals and achievements; thanked President Johnsen for the 
increased communication with governance groups noting the importance of transparent communication during these 

challenging times; stated staff is skilled, devoted, willing to assist with SP, universally stretched and challenged with the 

current decline in positions but are hardworking, resilient and lean and said he is optimistic in these times of change. 

Colby Freel and Sam Erickson, Coalition of Student Leaders representatives, noted the coalition will meet during the week 

of September 19, 2016 to elect officers; said students are actively engaged and participated in SP Phase 1 review process 
and will also participate in SP Phase 2 process; stated President Johnsen has had honest and frank discussions with 

students regarding tuition, which has been greatly appreciated and said the coalition is pursuing two initiatives regarding 

the inclusion of an Alaska Native Studies GER and a required low cost campus safety training course. 

4. Financial Briefing

A. Financial Briefing

Chief Finance Officer Dosch provided a financial briefing. 

5. UA Budget Discussion

A. UA Budget Discussion

President Johnsen recapped the FY17 budget request and the final allocation received from the state; reviewed the Board of 

Regents' FYl 7 strategic investment priorities which included facilities, campus strategic priorities, student success, 
research, K-12 partnerships, workforce development, compliance and development; summarized the FYl 7 decrement 

responses and impacts; noted the FY18 goals and principles which include cost efficiency, productivity, strategic 

investment, alignment with Strategic Pathways, student success, partnerships, benchmarking, sustainability and 

contingency; noted the elements of a financial model for FY17-FY25; suggested the FY18 captial budget request be $50 

million for deferred maintenance and the FY18 operating budget request be $345 million, which is $20 million above the 
budget received for FYl 7, noting fixed costs of $3 million and strategic investments of $17 million as part of the request 

with additional revenue from tuition (10 percent increase; approximately $10 million); specified FY18 strategic investment 

ideas as deferred maintenance, student recruitment, retention and completion, research, K-12 partnerships, workforce 

development and economic diversification and suggested an additional work session in mid-October for board members to 

review budget items coming forward for approval during the November 10-11, 2016 meeting. 

*B. First Review of FY18 Operating Budget Request (Postponed to a future meeting)
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