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Regents Present:

Brian D. Rogers, Chair

Mary K. Hughes, Vice Chair

Frances H. Rose, Secretary

Joseph E. Usibelli, Jr., Treasurer

Jacob Gondek

James C. Hayes

Cynthia Henry

Carl Marrs

Robert Martin

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Timothy C. Brady

Others Present:

Steve Jones, Chancellor, UAF

Elaine Maimon, Chancellor, UAA

John Pugh, Chancellor UAS

Roger Brunner, General Counsel

Joseph Beedle, Vice President for Finance

Craig Dorman, Vice President for Academic Affairs & Research

Jim Johnsen, Vice President for Faculty and Staff Relations

Pat Pitney, Associate Vice President for Budget and Planning

Richard Schointuch, Associate Vice President for Facilities

Kate Ripley, Director, Public Affairs

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 8:05 a.m. on Wednesday, December 7, 2005.
II.
Adoption of Agenda


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
President's Report

VI.
Public Testimony


VII.
Report on International Polar Year

VIII.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Revisions to Regents’ Policy 10.02 – Academic Administrative Organization

2.
Approval of Revisions to Regents’ Policy 10.04 and Regents’ Policy 10.06 regarding Occupational Endorsements and Workforce Credentials

3.
Approval of Regents’ Policy 10.07.08 – Agreements with External Academic and Research Entities

4.
Approval of Graduate Certificate in Clinical Social Work Practice and in Social Work Management at the University of Alaska Anchorage

5.
Approval of Establishment of Alaska University Transportation Center

6.
Approval of Establishment of Arctic Engineering Research Center

B.
Facilities and Land Management Committee

1.
Formal Project Approval for the State Virology Lab Building
C.
Finance and Audit Committee

1.
Report on and Acceptance of the University of Alaska FY05 Audited Financial Statements

IX.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

*1.
Approval of Prince William Sound Community College Mission Statement

B.
Facilities and Land Management Committee

1.
Formal Project Approval for the UAA Kenai Peninsula College Campus Ward Building Classroom Addition for MAPTS

2.
Ex Post Facto Total Project Cost Increase for UAF Yukon Flats Classroom Addition

C.
Finance and Audit Committee

D.
Human Resources Committee

*1.
Approval of Amendments to the University of Alaska Pension Plan and the University of Alaska Optional Retirement Plan

E.
Planning and Development Committee

*F.
Approval of Honorary Degree

X.
Alaska Commission on Postsecondary Education Report

XI.
UA Foundation Report

XII.
Future Agenda Items

XIII.
Approval of Meeting Schedule and Locations for 2007
XIV.
Election of Board Officers

XV.
Approval of Corporate Authority Resolution

XVI.
Board of Regents' Comments

XVII.
Adjourn


This motion is effective December 7, 2005."

III.
Approval of Minutes

Regent Snowden moved, seconded by Regent Marrs, and passed that:

PASSED
"The Board of Regents approves the minutes of its regular meeting of September 20-21, 2005 as presented.  This motion is effective December 7, 2005."

PASSED
"The Board of Regents approves the minutes of its regular meeting of November 1, 2005 as presented.  This motion is effective December 7, 2005."

IV.
Executive Session
Regent Hayes moved, seconded by Regent Gondek, and passed that:

PASSED
"The Board of Regents goes into executive session at 8:07 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

●
Litigation

●
Audit
and matters that could affect the reputation or character of a person or persons related to personnel matters and honorary degrees.  The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately 1 hour.  Thus, the open session of the Board of Regents will resume in this room at approximately 9:05 a.m. Alaska Time.  This motion is effective December 7, 2005."

The Board of Regents concluded an executive session at 9:10 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately one hour.

V.
President's Report
President Hamilton gave updates on the operating and capital budgets and on the UA Scholars Program.

VI.
Public Testimony
Lisa Sporleder, staff alliance chair, expressed her concerns regarding the lack of communication on possible revisions to the New Optional Retirement System and the lack of communication. 
Greg Procastle, UAA faculty senate president, spoke against the planned changes to the new optional retirement program.  

Tim Hinterberger, UA faculty alliance representative, said the faculty alliance supports the policy revisions regarding workforce endorsements but would like more time to review the academic unit establishment policy.

Lauren Bruce, director of the UAA Faculty Development Center, spoke on how the gender gap concerns affect future leadership.

Larry Foster, chair of UAA Facilities Board and UAA faculty member, expressed his concerns regarding the maintenance of facilities and encouraged support of renewal, repair, and maintenance of UAA campus facilities.

John Wilcox, student at UAA, asked that the administration and board consider new language regarding the establishment of fraternities on University of Alaska campuses, stating that the current language is too restrictive.

Tenesha Austin, UAA journalism student, thanked the board for their support of the UA Portal.
Michael Blanton, UAA student and IT staff member, also spoke in support of the UA Portal.

Thursday, December 8, 2005
VII.
Report on International Polar Year
Chancellor Jones and Dr. Sharpton updated members of the Board of Regents regarding activities and events regarding the International Polar Year.
VIII.
Consent Agenda
PASSED
"The Board of Regents approves the recommendations as stated below.  This motion is effective December 8, 2005."

A.
Academic and Student Affairs Committee
1.
Approval of Revisions to Regents’ Policy 10.02 – Academic Administrative Organization
Reference 3


MOTION AS AMENDED

“The Board of Regents approves revisions to Regents’ Policy 10.02.02 - Scope and Responsibility of the Academic Administration, and to Regents’ Policy 10.02.06 – Community College Establishment and Elimination, as amended.  This motion is effective December 8, 2005.”

2.
Approval of Revisions to Regents’ Policy 10.04 and Regents’ Policy 10.06.01 regarding Occupational Endorsements and Workforce Credentials
Reference 4


MOTION AS AMENDED

“The Board of Regents approves revisions to Regents’ Policy 10.04.02 – Degree and Certificate Approval; Regents’ Policy 10.04.03 – Credit Hour Requirements for Degree and Certificate Programs; and Regents’ Policy 10.06.01 – Academic Program Review, as amended.  With this action, existing departmental certificates of completion listed in catalogs become occupational endorsements.  This motion is effective December 8, 2005.”

3.
Approval of Regents’ Policy 10.07.08 – Agreements with External Academic and Research Entities
Reference 5


MOTION AS AMENDED

“The Board of Regents approves Regents’ Policy 10.07.08 – Agreements with External Academic and Research Entities, as amended.  This motion is effective December 8, 2005.”

4.
Approval of Graduate Certificate in Clinical Social Work Practice and in Social Work Management at the University of Alaska Anchorage
Reference 6

MOTION


“The Board of Regents approves a Graduate Certificate in Clinical Social Work Practice and a Graduate Certificate in Social Work Management at the University of Alaska Anchorage.  This motion is effective December 8, 2005.”

5.
Approval of Establishment of Alaska University Transportation Center
Reference 7

MOTION AS AMENDED

“The Board of Regents authorizes the President to approve the establishment of the Alaska University Transportation Center.  This motion is effective December 8, 2005.”
6.
Approval of Establishment of Arctic Engineering Research Center


Reference 8


MOTION AS AMENDED

“The Board of Regents authorizes the President to approve the establishment of the Arctic Engineering Research Center.  This motion is effective December 8, 2005.”
B.
Facilities and Land Management Committee
1.
Formal Project Approval for the State Virology Lab Building

Reference 14

MOTION

“The Board of Regents approves the Formal Project Approval request for the State Virology Lab Building as presented, and authorizes the university administration to proceed through Schematic Design not to exceed a Total Project Cost of $25,700,000.  This motion is effective December 8, 2005.”

C.
Finance and Audit Committee
1.
Report on and Acceptance of the University of Alaska FY05 Audited Financial Statements
Reference 12

MOTION

"The Board of Regents accepts the FY05 Audited Financial Statements as presented. This motion effective December 8, 2005."

IX.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
*1.
Approval of Prince William Sound Community College Mission Statement
PASSED

“The Board of Regents approves Regents’ Policy 10.01.05 – Prince William Sound Community College Mission Statement.  This motion is effective December 8, 2005.”
2.
Committee Report
In addition to action items, the committee heard a report from Dr. Judith Kleinfeld regarding the gender and enrollment gap, received updates regarding a need-based financial aid program, accreditation visits, and the possible need for a broadcast station policy.
B.
Facilities and Land Management Committee
1.
Formal Project Approval for the UAA Kenai Peninsula College Campus Ward Building Classroom Addition for MAPTS
PASSED

“The Facilities and Land Management Committee approves the Formal Project Approval request for the UAA Kenai Peninsula College Campus Ward Building Classroom Addition for MAPTS as presented, and authorizes the university administration to proceed through Schematic Design not to exceed a Total Project Cost of $3,000,000.  This motion is effective December 8, 2005.”

2.
Ex Post Facto Total Project Cost Increase for UAF Yukon Flats Classroom Addition
PASSED

“The Facilities and Land Management Committee agrees to provide an ex post facto Total Project Cost Increase for the University of Alaska Fairbanks Yukon Flats Classroom Addition project from $1,560,000 to $2,225,000 in order to correct a technical error to the previous approval level.  This motion is effective December 8, 2005.”
3.
Committee Report
In addition to action items, the committee reviewed construction in progress, heard an update on IT issues, and on the status of a utilities development plan at UAF.
For the record, Regent Usibelli did not participate in the discussion regarding the UAF utilities development plan.  General Counsel Brunner read into the record the memorandum from Chair Rogers to Regent Usibelli regarding the disclosure of a potential conflict of interest.  [This memorandum is on file in the Board of Regents’ Office and the Office of the General Counsel.]

C.
Finance and Audit Committee
1.
Committee Report
In addition to the action item, the committee heard a presentation on the FY05 Consolidated Fund financial statements.
D.
Human Resources Committee
1.
Approval of Amendments to the University of Alaska Pension Plan and the University of Alaska Optional Retirement Plan
SUBSTITUTE MOTION PASSED


“The Human Resources Committee defers action on the University of Alaska Pension Plan and the University of Alaska Optional Retirement Plan to a special meeting of the Human Resources Committee to be called by the Human Resources Committee chair prior to the Board of Regents’ retreat to be held in January 2006.  This motion is effective December 7, 2005.”
2.
Committee Report
In addition to the action item, the committee heard reports on retirement program planning, wellness program, automation of HR processes, affirmative action/EEO, labor and employee relations, and a presentation on “University as an Employer.”
E.
Planning and Development Committee
The Planning and Development Committee heard reports on the strategic review of the University of Alaska Foundation, performance-based budgeting, and held a discussion on possible topics for the January 2006 annual board retreat.

F.
Approval of Honorary Degree at the University of Alaska Anchorage

PASSED

“The Board of Regents approves the nominee for an honorary doctoral degree as proposed and authorizes Chancellor Maimon to invite the approved nominee and announce the nominee’s acceptance.  This motion is effective December 8, 2005."

X.
Alaska Commission on Postsecondary Education Report


Regent Henry reported that the Commission met on October 11 to review routine financial reports including an additional $125,000 came to AlaskAdvantage program; discussed student resistance to taking out loans, especially with first-generation or rural students.  The Commission also tabled a potential bylaw change regarding reporting citations that require a court appearance that is now in state law. 

XI.
UA Foundation Report


Regent Hughes reported that the next meeting of the UA Foundation will be February 23, 2006 in Anchorage.

XII.
Future Agenda Items

Regent Rogers requested that a report regarding Academic Freedom and freedom Speech be added to the February 2006 agenda.

Regent Usibelli requested that board members have the opportunity to tour the campuses as part of the meeting schedule.
XIII.
Approval of Meeting Schedule and Locations for 2007 and Revisions to 2006
PROPOSED BOARD OF REGENTS' MEETING SCHEDULE

2006

Retreat
January 20-21, 2006
Anchorage

Regular Meeting
February 15-17, 2006
Juneau

Regular Meeting
April 12-13, 2006
Nome

Regular Meeting
June 7-8, 2006
Kodiak
Regular Meeting
September 19-20, 2006
Fairbanks

Meeting re Budget
November 1, 2006
Anchorage

Annual Meeting
December 6-7, 2006
Fairbanks

2007

Retreat
January 19-20, 2007
Anchorage

Regular Meeting
February 14-15, 2007
Juneau

Regular Meeting
April 18-19, 2007
TBD
Regular Meeting
June 6-7, 2007
Fairbanks
Regular Meeting
September 18-19, 2007
Anchorage

Meeting re Budget
November 6, 2007
Fairbanks

Annual Meeting
December 5-6, 2007
Anchorage

Regent Marrs moved, seconded by Regent Snowden, and passed that:
PASSED
"The Board of Regents approves the meeting schedule for 2007.  This motion is effective December 8, 2005."
XIV.
Election of Board Officers
In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of Regents, the officers of the board shall be elected by a simple majority vote.  


PASSED

"The Board of Regents elects Mary K. Hughes as chair of the Board of Regents.  This motion is effective December 8, 2005."


PASSED

"The Board of Regents elects Joseph E. Usibelli, Jr. as vice chair of the Board of Regents.  This motion is effective December 8, 2005."

PASSED

"The Board of Regents elects Cynthia Henry as secretary of the Board of Regents.  This motion is effective December 8, 2005."


PASSED

"The Board of Regents elects Carl Marrs as treasurer of the Board of Regents.  This motion is effective December 8, 2005."

XV.
Approval of Corporate Authority Resolution
The Board of Regents regularly passes a resolution specifying certain university officers as being authorized to execute investment and banking transactions for the University of Alaska.  Because of changes in officers of the Board of Regents, a current resolution is necessary in order to execute timely investment and banking transactions.  

Regent Marrs moved, seconded by Regent Rogers, and passed that:

PASSED
"The Board of Regents approves the Corporate Authority Resolution, as may be revised to reflect any change in names or titles of officers resulting from the annual election of officers, and authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  This motion is effective December 8, 2005."
XVI.
Board of Regents' Comments

Regent Hughes thanked Regent Rogers for his three years of service as board chair and thanked Regents Rose and Usibelli for their service as board officers.

Regent Henry also thanked Regent Rogers for outstanding service as board chair.  She commented that the highlight of meeting for her was the report from Dr. Kleinfeld; She expressed her pride in the excellent faculty at the University of Alaska and her gratitude for the leadership of staff.
Regent Marrs expressed his concerns regarding the combination of Audit and Finance in one committee.

Regent Hayes thanked Regent Rogers and conveyed his congratulations to Regent Hughes.  He expressed his concern about topics for executive session and asked that the board honor outgoing regents.

Regent Usibelli thanked the Finance and Audit staff for their excellent service to him as chair of Finance and Audit Committee.
Regent Gondek expressed his enthusiasm regarding the MyUA Portal progress; and gave an update on Coalition of Student Leaders activities including legislative session planning.
Regent Snowden acknowledged the efforts of Regent Rogers and his talents and leadership for the University of Alaska and of his belief that Regent Rogers has advanced the stature of the University; 

President Hamilton said he is looking forward to working with Regent Hughes as board chair; thanked Regent Rogers for his amazing and outstanding service; and remarked that this has been a wonderful, productive meeting. 
Regent Rogers thanked the board for their kind words and of his gratitude for being able to serve during the three years as board chair.

XVII.
Adjourn


Chair Hughes adjourned the meeting at 12:02 p.m., Thursday, December 8, 2005.
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