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Regents Present:

Brian D. Rogers, Chair

Mary K. Hughes, Vice Chair

Frances H. Rose, Secretary

Joseph E. Usibelli, Jr., Treasurer

James C. Hayes

Cynthia Henry

Mary K. Hughes

Carl Marrs

Robert Martin

David J. Parks

Michael Snowden

Jeff Staser

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Others Present:

Elaine Maimon, Chancellor, UAA

Steve Jones, Chancellor, UAF

John Pugh, Chancellor, UAS

Joseph M. Beedle, Vice President for Finance

Wendy Redman, Vice President for University Relations

Mary E. Greene, Interim General Counsel

James R. Johnsen, Vice President for Faculty and Staff Relations

Kate Ripley, Director, Public Affairs

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 8:30 a.m. on Wednesday, February 16, 2005.

II.
Adoption of Agenda
Regent Hughes moved, seconded by Regent Usibelli, and passed as amended that:


PASSED AS AMENDED  (amendments noted with *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
Approval of Resolutions of Appreciation


A.
Michael J. Burns


B.
Elsa Froehlich Demeksa


C.
Kevin O. Meyers

VI.
Approval of Resolution of Congratulations to the Cooperative Extension Service on its 75th Anniverary

VII.
Approval of Industrial Security Resolution

VIII.
Reports on Student Services Issues


A.
Needs-Based Financial Aid


B.
Financial Aid Outreach

IX.
Legislative Briefing and Debriefing

X.
President's Report

XI.
Public Testimony

XII.
Presentation on Teacher/Mentor Program

XIII.
Update on Progress from the Ad Hoc Committees on Accountability and Sustainability (ACAS)

XIV.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Academic Degree Programs

a.
Bachelor of Science in Engineering - UAA

b.
Bachelor of Science in Computer Engineering - UAF

c.
Certificate in Pre-Radiologic Technology - UAS

d.
Certificate in Drafting Technology – UAS

B.
Facilities and Land Management Committee

1.
Approval of the 2005 Land Management Development Plan

2.
Approval to Increase Total Project Cost for the University of Alaska Museum of the North Expansion

3.
Approval of Sale of Land Near Ophir, Alaska

4.
Approval of Amendment to Gulf Coast Timber Sale Contract

5.
UAA ANSEP Building Interim Debt Approval

C.
Finance and Audit Committee

1.
Approval of IT Investment Policy/IT Report

2.
UAA ANSEP Building Interim Debt Approval

D.
Human Resources Committee

1.
Acceptance of Bargaining Unit Agreement between the University of Alaska and United Academics, the Alaska Community Colleges’ Federation of Teachers, and the Alaska Higher Education Craft and Trades Employees

2.
Approval of Revisions to Regents’ Policy 03.01.01 – Faculty, Staff, and Student Governance

XV.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Facilities and Land Management Committee

*1.
Approval of Total Project Cost for Chukchi Campus Science Addition

2.
Schematic Design Approval - UAF Chiller

C.
Finance and Audit Committee

D.
Human Resources Committee

E.
Planning and Development Committee

XVI.
Report on Prince William Sound Community College Accreditation Review

XVII.
Discussion with the Valdez City Council regarding Prince William Sound Community College

XVIII.
Alaska Commission on Postsecondary Education Report

XIX.
UA Foundation Report

XX.
Future Agenda Items

XXI.
Board of Regents' Comments

XXII.
Adjourn


This motion is effective February 16, 2005."

III.
Approval of Minutes

Regent Martin asked that the minutes be corrected to add Regent Snowden's name to the list of those regents in attendance at the December 2004 meeting.

Regent Hayes moved, seconded by Regent Hughes, and passed as amended that:

PASSED AS AMENDED

"The Board of Regents approves the minutes of its regular meeting of December 8-9, 2004 as amended.  This motion is effective February 16, 2005."

IV.
Executive Session
Regent Hughes moved, seconded by Regent Hayes, and passed that:

PASSED

"The Board of Regents goes into executive session at 8:35 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
UA Lands Legislation

●
Facilities Contracts

●
Litigation

and matters that could affect the reputation or character of a person or persons related to personnel matters.  The session will include members of the Board of Regents, President Hamilton, Interim General Counsel Greene, and such other university staff members as the president may designate and will last approximately two hours.  Thus, the open session of the Board of Regents will resume in this room at approximately 10:30 a.m. Alaska Time.  This motion is effective February 16, 2005."

The Board of Regents concluded an executive session at 11:30 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, Interim General Counsel Greene, and other university staff members designated by the president and lasted approximately 2 hours and 30 minutes.

V.
Approval of Resolutions of Appreciation
A.
Michael J. Burns
WHEREAS, Michael J. Burns served with distinction as a member of the University of Alaska Board of Regents from 1997 when he was appointed by Governor Tony Knowles, until 2005; and

WHEREAS, Michael J. Burns was three times elected by his colleagues as Chair of the Board of Regents, serving three consecutive one-year terms, from 1998 to 2001, in the leadership position; and

WHEREAS, Michael J. Burns always provided leadership with respect and compassion for others and presided as Chair of the Board with civility, good humor and grace which frequently eased the Board's way through troublesome issues; and

WHEREAS, Michael J. Burns also served on the Board's Finance and Audit Committee, the Facilities and Land Management Committee, and the Planning and Development Committee, and represented the Board of Regents on the Board of Trustees of the University of Alaska Foundation; and

WHEREAS, Michael J. Burns applied his extensive banking and financial experience and expertise to the university's budgeting, bonding and financial processes to the great benefit of the institution; and

WHEREAS, Michael J. Burns never hesitated to use his considerable powers of influence on his social, business and political colleagues around the state to espouse the University of Alaska's current and historical significance to the social and economic fabric of Alaska; and

WHEREAS, Michael J. Burns will be remembered for his firm belief in the value of higher education and a deep commitment to provide quality postsecondary education to all Alaskans; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska takes official recognition of Michael J. Burns' outstanding public service and extends to him this statement of appreciation for his contributions to the advancement of higher education in Alaska; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Michael J. Burns with a copy incorporated in the official minutes of the February 16-17, 2005 meeting of the Board of Regents.


Regent Parks moved, seconded by Regent Marrs, and passed that:

PASSED

"The Board of Regents approves the resolution of appreciation for Regent Michael J. Burns.  This motion is effective February 16, 2005."

B.
Elsa Froehlich Demeksa
WHEREAS, Elsa Froehlich Demeksa was appointed to the University of Alaska Board of Regents by Governor Tony Knowles in 1997, and served with dedication and distinction until 2005; and

WHEREAS, Elsa Froehlich Demeksa brought to the Board of Regents her experience as a retail business owner and her familiarity with State of Alaska legislative traditions and procedures and a deep commitment to the importance of public service; and

WHEREAS, Elsa Froehlich Demeksa, in what was to become her most important role as a regent, eagerly accepted the challenges inherent in serving as Chair of the Board's Facilities and Land Management Committee where some of the university's most important, costly and complex business is transacted; and

WHEREAS, Elsa Froehlich Demeksa has been committed to the University of Alaska's role as a dedicated and responsible steward of the land and other assets it controls and manages; and

WHEREAS, Elsa Froehlich Demeksa demonstrated time and again her belief that no matter how complex the business of her committee that its deliberations be done in full public view and in a manner allowing maximum public understanding of the difficult issues involved; and

WHEREAS, Elsa Froehlich Demeksa led the Facilities and Land Management Committee to approach facilities planning on a systemwide basis to guarantee that university resources were applied as effectively as possible to address statewide needs; and

WHEREAS, Elsa Froehlich Demeksa brought the same dedication and sense of purpose to her membership on the Human Resources Committee and to the Planning and Development Committee; and

WHEREAS, Elsa Froehlich Demeksa's colleagues laud her focus on the importance of unified, systemwide planning, on the need for wise university stewardship and on quality and cost-effectiveness;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska takes official recognition of Else Froehlich Demeksa's outstanding service and dedication and extends this statement of appreciation for her contributions to the development and advancement of higher education in Alaska; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Else Froehlich Demeksa with a copy to be incorporated in the official minutes of the February 16-17, 2005 meeting of the Board of Regents.


Regent Usibelli moved, seconded by Regent Snowden, and passed that:

PASSED

"The Board of Regents approves the resolution of appreciation for Regent Elsa Froehlich Demeksa.  This motion is effective February 16, 2005."

C.
Kevin O. Meyers
WHEREAS, Kevin O. Meyers served with distinction as a member of the University of Alaska Board of Regents from 2000 when he was appointed by Governor Tony Knowles until 2004, when his departure from Alaska necessitated his resignation; and

WHEREAS, Kevin O Meyers' service to Alaska included not only the Board of Regents but also serving on the board of directors of the Alaska Oil and Gas Association, the Nature Conservancy of Alaska, the Anchorage Symphony Orchestra, the Anchorage Museum Foundation and Commonwealth North; and

WHEREAS, Kevin O. Meyers was named the William A. Egan Alaskan of the Year in October 2004 by the Alaska State Chamber of Commerce, and he was selected as a "Top 25 Most Powerful Alaskans" by the Alaska Journal of Commerce in 2002, 2003 and 2004; and

WHEREAS, Kevin O. Meyers, both in his capacity as a regent and as President/CEO of ConocoPhillips Alaska, effectively asserted to his fellow Alaskans that the University of Alaska was essential to the state's economic development; and

WHEREAS, Kevin O. Meyers, during his service as a regent, helped guide the University of Alaska through his service on the Facilities and Land Management Committee and the Human Resources Committee; and

WHEREAS, Kevin O. Meyers has been appointed as the President/CEO of ConocoPhillips Exploration and Production - Russia and Caspian Region, and the Board of Regents will miss his valuable perceptions and insight;

NOW, THEREFORE, BE IT RESOLVED that the Board of Regents of the University of Alaska takes official recognition of Kevin O. Meyers' outstanding service to the university and extends to him this statement of appreciation, and best wishes for his continued success; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Kevin O. Meyers with a copy incorporated in the official minutes of the February 16-17, 2005 meeting of the Board of Regents.


Regent Hughes moved, seconded by Regent Hayes, and passed that:

PASSED

"The Board of Regents approves the resolution of appreciation for Regent Kevin O. Meyers.  This motion is effective February 16, 2005."

VI.
Approval of Resolution of Congratulations to the Cooperative Extension Service on its 75th Anniversary
WHEREAS the University of Alaska Fairbanks Cooperative Extension Service was founded in 1930 as part of the Alaska Agricultural College and School of Mines and charged with improving the life of Alaskans through informal education; and

WHEREAS the Alaska Agricultural College and School of Mines became the University of Alaska; and

WHEREAS the Cooperative Extension Service is a cooperative partnership between the United States Department of Agriculture, State of Alaska, and University of Alaska Fairbanks; and

WHEREAS the Cooperative Extension Service in Alaska is part of a network of Extension programs in the fifty states and territories that serve the United States educational system as a link between the nation’s land-grant universities and the public by converting university-based research into applied knowledge; and

WHEREAS it has offices in Anchorage, Bethel, Delta Junction, Fairbanks, Glennallen, Juneau, Kodiak, Nome, Palmer, Sitka, and Soldotna, and has affiliate offices with the Tanana Chiefs Conference, Eielson Air Force Base, Thorne Bay, and the Delta Mine Training Center; and 

WHEREAS the Cooperative Extension Service offers informal educational programs in Land Resources and Community Development, Home Economics, and 4-H Youth Development; and

WHEREAS this year is the 75th anniversary of Cooperative Extension Service in Alaska;

NOW, THEREFORE BE IT RESOLVED that the University of Alaska Board of Regents congratulates the Cooperative Extension Service and the accomplishments of the program; and

BE IT FURTHER RESOLVED that the University of Alaska Board of Regents sends its best wishes to the volunteers, faculty, staff, and administration of our Cooperative Extension Service; and

BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to the Cooperative Extension Service, with a copy to be incorporated into the official minutes of the February 16-17, 2005 meeting of the Board of Regents.


Regent Staser moved, seconded by Regent Rose, and passed that:

PASSED

"The Board of Regents approves the resolution of congratulations to the Cooperative Extension Service in celebration of their 75th anniversary.  This motion is effective February 16, 2005."

VII.
Approval of Industrial Security Resolution
Reference 1
The President and selected members of the university administration are routinely designated by the Board of Regents to handle any duties and responsibilities relating to classified information in connection with contracts with the Department of Defense and other federal agencies.  These individuals are given an extensive security screening and are the only members of the administration, including the Board of Regents, to have access to classified information.  

The university has received similar security clearances since the mid-1950s.  Execution of the resolution allows regents and other members of the administration to be exempted from security clearance procedures.  

The resolution is identical to resolutions previously passed except for a change in names of members of the Board of Regents.

Regent Marrs moved, seconded by Regent Snowden, and passed that:

PASSED
"The Board of Regents approves the Industrial Security Resolution, as revised to reflect the change in membership of the Board of Regents, and authorizes the Chair and Secretary of the Board to sign the resolution.  This motion is effective February 16, 2005."

VIII.
Reports on Student Services Issues
A.
Needs-Based Financial Aid
Associate Vice President Mike Sfraga provided an update on progress to date regarding the development of a needs-based financial aid program. This was the third such briefing.

In September of 2004, Associate Vice President Sfraga, Director Saichi Oba, and Manager Mary Gower provided to the Board a review of UA, state, and federal financial aid sources, distributions, and trends. 

In December 2004, AVP Sfraga updated the board on system-wide planning and subsequent work plan development. AVP Sfraga also announced the selection of Dr. Derrick Price, former director of Research, Lumina Foundation, to assist the university in this effort.

B.
Financial Aid Outreach
Reference 2

Associate Vice President Sfraga provided an update on the university’s continued financial aid outreach, education, and awareness efforts. This discussion included a review of the 2005 UA Viewbook (provided in each Board of Regent packet), and an overview of UA’s month-long financial aid awareness program – titled “February FAFSA Frenzy” or “FFF.”  Included in Reference 2 was a 1-page information sheet on FFF and a proclamation from Governor Murkowski declaring February 2005 as "Financial Aid Awareness Month."

The FFF is facilitated and directed by the university, with components of the program jointly facilitated by Alaska high schools and the Alaska Commission on Postsecondary Education. The program includes numerous financial aid workshops and sessions for students and parents, FAFSA information sessions, online assistance and resources, and Alaska’s first Lumina Foundation-sponsored College Goal Sunday, scheduled for February 13, 2005.

IX.
Legislative Briefing and Debriefing
Wendy Redman, vice president for University Relations, and Pete Kelly, director of Government Relations, provided information to the Board of Regents to prepare them to meet with individual legislators following the morning session of the full board meeting.

After meeting with legislators, regents returned to the Goldbelt Hotel to report on the meetings held during the afternoon.

Governor Murkowski joined the Board of Regents during this debrief to discuss issues of joint concern regarding research opportunities for the state of Alaska.

Thursday, February 17, 2005 – Room 221, Egan Classroom Bldg., UAS Campus

X.
President's Report

Due to time constraints, President Hamilton did not give a report.

XI.
Public Testimony
Marc Wheeler, deputy mayor of Juneau, thanked the board for meeting in Juneau and expressed his appreciation for all the UAS campus does for the community of Juneau.  He stated that the mayor's office will support the university's budget request to the legislature and spoke of the strong support for the Lena Point Project and other partnerships between UAS and the City of Juneau.  

Thom Walker, ASUAF president and Coalition of Student Leaders representative, welcomed the new regents, and reported on the recent student legislative conference.  He also reported that at UAF, the student government has received money for the recycling program and is expanding the program to include the married student housing complex.

Martin Jeffries, United Academics Health Care Committee Chair, asked that board support the request to adjust the contract at today's Human Resources Committee meeting.

Toby Coate, USUAS president, welcomed the board to Juneau and thanked them for supporting recent program additions at UAS including teacher education, special education, mathematics, automotive, and health programs.

Jacob Gondek, Coalition of Student Leaders representative and UAA student, reported on his work as an ANSEP program resident advisor and encouraged the board to continue supporting the ANSEP program and project.  He also asked that the board support the proposed bachelor of science in Engineering for UAA.

John Williams, acting chair of UAS Campus Council, thanked the board for the wonderful support in making the UAS campus a vital university.  

Bernie Karl, member of Chena Hot Springs Future Farmers of America, asked that the board consider supporting a paid director for this program and spoke of plans by FFA to garner support for this position.  He invited the board to visit Chena Hot Springs when it next meets in Fairbanks.

Jessica Nolan, member of FFA and student from Palmer, urged the board to support the hiring of a permanent director for FFA since agriculture is a critical part of the future of Alaska.

Jeff Werner, faculty member at the School of Agriculture and current volunteer director of FFA, urged board members to support the hiring of a full-time paid director for FFA.

Ian Hebert, ASUAF representative, reported that he is a candidate for student regent, and thanked Regent Parks for his support.

Regan Mattingly, Government Relations Director at USUAA, reported that on April 2, there will be a "Last Frontier Alaska Student Leadership Conference" at UAA and encourage regents to participate in this conference.

Ted Trueblood, president of Tryck Hyman Hayes, Inc. and founding president of the UAA Alumni Association, urged the board to support the expansion of engineering programs at UAA.

Robert Bulger, Rural Development Program student at the UAF College of Rural Alaska, introduced the rural development students from Dillingham currently in Juneau for a legislative workshop.

XII.
Presentation on Teacher/Mentor Program
President Hamilton and Commission of Education Sampson, joined by the director of the Alaska Teacher/Mentor program, Lorrie Scoles, gave an overview of the history of the teacher/mentor program and its current progress.  Jan Littlebear, a teacher mentor, and Troy Larson, a student under Ms. Littlebear, reported on their positive experiences in this program.

XIII.
Update on Progress from the Ad Hoc Committees on Accountability and Sustainability (ACAS)
The administration gave an update regarding the progress of the Ad Hoc Committees on Accountability and Sustainability (ACAS).
XIV.
Consent Agenda
Regent Marrs moved, seconded by Regent Usibelli, and passed that:

PASSED

"The Board of Regents approves the recommendations as stated below.  This motion is effective February 17, 2005."

A.
Academic and Student Affairs Committee
1.
Approval of Academic Degree Programs
Reference 3

PASSED

"The Board of Regents approves the following academic degree programs:

1.
Bachelor of Science in Engineering - UAA

2.
Bachelor of Science in Computer Engineering - UAF

3.
Certificate in Pre-Radiologic Technology - UAS

4.
Certificate in Drafting Technology - UAS

This motion is effective February 17, 2005."
B.
Facilities and Land Management Committee
1.
Approval of the 2005 Land Management Development Plan


Reference 11

PASSED

"The Board of Regents approves the Land Management 2005 Development Plan as presented and directs the administration to continue its development efforts and carry out the plan to the extent practicable in accordance with Regents' Policy and guidelines set forth above.  This motion is effective February 17, 2005."

2.
Approval to Increase Total Project Cost for the University of Alaska Museum of the North Expansion
Reference 12

PASSED

“As required by Regents’ Policy 05.12.04, the Board of Regents approves the Total Project Cost Increase request for the University of Alaska Museum of the North Expansion as presented, and authorizes the university administration to proceed through construction completion not to exceed a Total Project Cost of $42,000,000. This motion is effective February 17, 2005."

3.
Approval of Sale of Land Near Ophir, Alaska
Reference 13
PASSED

"The Board of Regents approves the sale of the Ophir property and authorizes the Director of Land Management to execute all documents necessary to complete the sale of the Ophir property.  This motion is effective February 17, 2005."
4.
Approval of Amendment to Gulf Coast Timber Sale Contract
PASSED

"The Board of Regents authorizes the Director of Land Management to amend the Gulf Coast Timber Sale and Harvest Agreement between the University of Alaska and Wasser & Winters in substantially the same form as sent to Wasser & Winters on January 21, 2005.  This motion is effective February 17, 2005."

5.
UAA ANSEP Building Interim Debt Approval

PASSED

“The Board of Regents 

(1)
authorizes the vice president for finance to arrange for and execute all documents necessary to secure a 12-month line of credit at variable short term rates with a renewable term of up to 24 months total as presented in an amount sufficient to fund the Project Scenario authorized by the Board of Regents on this date, 

(2)
authorizes the vice president for finance to utilize working capital to the extent he deems appropriate, 

(3)
directs the vice president for finance to execute the IRS notice of intent to issue reimbursement bonds so as to not preclude longer term solutions presented including future university general revenue bonds, and 

(4)
directs the university president to present to the regents at a time deemed appropriate by the university president a formal long term plan for funding the Project Scenario authorized by the Board of Regents on this date and for funding the completion of the facility.  

This motion is effective February 17, 2005.”
C.
Finance and Audit Committee
1.
Approval of IT Investment Policy/IT Report
Reference 5

PASSED

"The Board of Regents approves revisions to Regents' Policy 02.02.07 as presented. This motion is effective February 17, 2005."

2.
UAA ANSEP Building Interim Debt Approval
PASSED

“The Board of Regents 

(1)
authorizes the vice president for finance to arrange for and execute all documents necessary to secure a 12-month line of credit at variable short term rates with a renewable term of up to 24 months total as presented in an amount sufficient to fund the Project Scenario authorized by the Board of Regents on this date, 

(2)
authorizes the vice president for finance to utilize working capital to the extent he deems appropriate, 

(3)
directs the vice president for finance to execute the IRS notice of intent to issue reimbursement bonds so as to not preclude longer term solutions presented including future university general revenue bonds, and 

(4)
directs the university president to present to the regents at a time deemed appropriate by the university president a formal long term plan for funding the Project Scenario authorized by the Board of Regents on this date and for funding the completion of the facility.  

This motion is effective February 17, 2005.”
D.
Human Resources Committee
1.
Acceptance of Bargaining Unit Agreement between the University of Alaska and United Academics, the Alaska Community Colleges’ Federation of Teachers, and the Alaska Higher Education Craft and Trades Employees
PASSED

"The Board of Regents accepts the bargaining unit contracts between the University of Alaska and United Academics, the Alaska Community Colleges’ Federation of Teachers, and the Alaska Higher Education Craft and Trades Employees as presented.  This motion is effective February 17, 2005."

2.
Approval of Revisions to Regents’ Policy 03.01.01 – Faculty, Staff, and Student Governance
Reference 9

PASSED

"The Board of Regents approves revisions to Regents' Policy 03.01.01 – Faculty, Staff, and Student Governance, as presented.  This motion is effective February 17, 2005."

XV.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

In addition to action items, Regent Henry reported that the Academic and Student Affairs Committee heard reports on the activities of the Vice President for Research and Academic Affairs office.

B.
Facilities, and Land Management Committee

*1.
Approval of Total Project Cost for Chukchi Campus Science Addition (added)

The Facilities and Land Management Committee recommended the following motion be approved.  The motion passed.

PASSED

"The Board of Regents approves a Total Project Cost for the Chukchi Campus Science Addition, not to exceed $1,400,000 and authorizes the administration to seek competitive bids for the construction.  Approval is required from the chair of the Facilities and Land Management Committee before the construction contract can be awarded.  This motion is effective February 17, 2005."

2.
Schematic Design Approval - UAF Chiller
PASSED

“As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee approves the Schematic Design Approval request for the University of Alaska Fairbanks Utilities Central Chiller Project as presented, and, subject to no material changes, authorizes the university administration to competitively select a design-build entity and proceed through construction document completion and construction, not to exceed a Total Project Cost of $5,000,000.  This motion is effective February 17, 2005."

3.
Committee Report

In addition to action items, the Facilities and Land Management Committee heard reports on the acquisition of the Aurora Warehouse, Lena Point, capital facilities, and the PWSCC Museum design.

C.
Finance and Audit Committee


In addition to action items, the Finance and Audit Committee heard reports on health benefits administration audit, Aurora Warehouse acquisition, and ACAS progress.

D.
Human Resources Committee


In addition to action items, the Human Resources Committee heard reports on the classification project, PERS/TRS developments, and streamlining health provider transactions.

E.
Planning and Development Committee


The Planning and Development Committee did not meet.

XVI.
Report on Prince William Sound Community College Accreditation Review
Doug Desourcie, interim campus president, Prince William Sound Community College, reviewed the results of the recent accreditation visit.

XVII.
Discussion with the Valdez City Council regarding Prince William Sound Community College
Members of the Board of Regents heard comments and concerns from the Valdez City Council regarding the status of Prince William Sound Community College.

XVIII.
Alaska Commission on Postsecondary Education Report


The Alaska Commission on Postsecondary Education is working closely with the University of Alaska in conjunction with Financial Aid Awareness Month activities.

XIX.
UA Foundation Report


The next Foundation meeting will be held in Juneau on March 30-31, 2005.

XX.
Future Agenda Items

Regent Rogers asked the administration to work on dates for a summer briefing meeting and a Board of Regents' retreat.

XXI.
Board of Regents' Comments
Regent Hayes stated it was a good meeting and welcomed Regents Marrs, Martin, and Staser to the Board of Regents.  He congratulated the staff on the wonderful work done regarding the College Goal Sunday event in Fairbanks and the anniversary celebration at UAA.  He commented that the teacher/mentor presentation was excellent.

Regent Martin spoke of his appreciation for the warm welcome to the board and thanked the staff and board members for advice and assistance received.  He stated that he looks at his position on the board as an opportunity to serve the university in return for the gift of education he received from this institution.

Regent Henry welcomed the new regents and congratulated the staff on excellent reports and presentations.  She added her appreciation to Commissioner Sampson for coming to the meeting.

Regent Marrs expressed his excitement in being a part of this board.  He said that the distance learning presentations this morning were very enlightening and stated his hope that the university can enable Alaska students to study while remaining in their villages.

Regent Parks welcomed the new members to the Board of Regents and congratulated Chancellor Maimon on an exciting installation event.

Regent Usibelli commented that Juneau meetings are generally stressful but this meeting was much more positive and presentations were professional and excellent.  He added his welcome to the new regents.

Regent Staser expressed his appreciation to the university and staff for the excellent work being done and stated that he is proud to be a part of this organization.

Regent Snowden welcomed the new regents; he expressed his thoughts regarding the challenge given by Governor Murkowski regarding research.

Regent Rose welcomed the new regents and commented that her six years on the Board of Regents have been good years.

Regent Hughes welcomed the new members and said she was impressed by the number of life-long Alaskans and University of Alaska graduates who now serve as members of the board.  She also congratulated President Hamilton on the cooperation with Commissioner Sampson and the Department of Education regarding the teacher/mentor program.

Regent Rogers congratulated Chancellor Maimon on installation and 50th year celebration at UAA; thanked the students for their continued advocacy with the legislature; thanked the UAS students for the travel kits.  He reported that he attended the Alaska Forum on the Environment conference and it was clear that the University of Alaska is making a difference in this area.

XXII.
Adjourn

Regent Rogers adjourned the meeting at 4:36 p.m. on Thursday, February 17, 2005.
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