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Regents Present:

Brian D. Rogers, Chair

Elsa Froehlich Demeksa, Vice Chair

Frances H. Rose, Secretary

Michael J. Burns

James C. Hayes

Cynthia Henry

Mary K. Hughes

Kevin O. Meyers

David J. Parks

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Regents Absent:

Joseph E. Usibelli, Jr.

Others Present:

Elaine Maimon, Chancellor, UAA

Steve Jones, Chancellor, UAF

John Pugh, Chancellor, UAS (via videoconference)

Joseph M. Beedle, Vice President for Finance

Wendy Redman, Vice President for University Relations

Mary E. Greene, Interim General Counsel

James R. Johnsen, Vice President for Faculty and Staff Relations

Ted Kassier, Provost, University of Alaska Anchorage

Paul Reichardt, Provost, University of Alaska Fairbanks

Roberta Stell, Provost, University of Alaska Southeast (via videoconference)

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 9:05 a.m. on Wednesday, December 8, 2004.

II.
Adoption of Agenda
Regent Snowden moved, seconded by Regent Hayes, and passed as amended that:


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes


IV.
Executive Session

V.
President's Report

VI.
Public Testimony

VII.
Update on Federal Initiatives

VIII.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Graduate Certificate in Nursing at the University of Alaska Anchorage

2.
Approval of Academic Degree Program Continuations

a.
Masters Degree in General and Applied Anthropology – UAA

b.
Associate in Applied Science in Occupational Safety and Health - UAA

c.
Master of Fine Arts in Arts – UAF

*d.
Bachelor of Arts and Sciences – UAF (removed from Consent Agenda)

3.
Approval of Establishment of Alaska Center for Supply Chain Integration at the University of Alaska Anchorage

B.
Facilities and Land Management Committee

1.
Approval of FY06-11 Capital Budget Plan

2.
Formal Project Approval for UAA Integrated Science Facility – Phase I

3.
Formal Project Approval for the UAF School of Fisheries and Ocean Sciences Facility at Lena Point – Phase 1

4.
Formal Project Approval for the UAS Sitka Hangar Development Study/ Technology Lab Addition

5.
Approval of the Sale of Tracts B & C, UAF Agricultural Station No. 1, Portion of UAF’s Agricultural & Forestry Experiment Station in Palmer

6.
Approval of Sale of the Homer Field Station in the 2004 Competitive Land Sale
C.
Finance and Audit Committee

1.
Report on and Acceptance of the University of Alaska FY04 Audited Financial Statements

*2.
Authorization of Interim Loan from the Land Grant Endowment Trust Fund, Inflation Proofing Account, to UAF to Complete the University of Alaska Museum Construction (removed from Consent Agenda)

D.
Human Resources Committee

1.
Approval of Revisions to Regents' Policy 04.05.040 – Salary Structures

E.
Planning and Development Committee

1.
Approval of the University of Alaska Southeast Strategic Plan

2.
Approval of Revisions to Regents' Policy 02.02.04 – University of Alaska Southeast Campus Councils

IX.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

*1.
Approval of Continuation of Bachelor of Arts and Sciences – UAF (from Consent Agenda)
B.
Facilities and Land Management Committee

C.
Finance and Audit Committee

*1.
Authorization of Interim Loan from the Land Grant Endowment Trust Fund, Inflation Proofing Account, to UAF to Complete the University of Alaska Museum Construction (from Consent Agenda)
D.
Human Resources Committee

E.
Planning and Development Committee

*1.
Approval of Revision to President Hamilton's Contract (added)
*F.
Approval of Honorary Degree Recipient at the University of Alaska Fairbanks (added)

X.
Alaska Commission on Postsecondary Education Report

XI.
UA Foundation Report

XII.
Future Agenda Items

XIII.
Approval of Meeting Schedule and Locations for 2006 and Revisions to 2005

XIV.
Election of Board Officers

XV.
Approval of Corporate Authority Resolution

XVI.
Board of Regents' Comments

XVII.
Executive Session

XVIII.
Adjourn


This motion is effective December 8, 2004."

III.
Approval of Minutes
Regent Hayes moved, seconded by Regent Snowden, and passed that:

PASSED

"The Board of Regents approves the minutes of its regular meeting of September 14-15, 2004 as presented.  This motion is effective December 8, 2004."

PASSED

"The Board of Regents approves the minutes of its regular meeting of November 1, 2004 as presented.  This motion is effective December 8, 2004."

IV.
Executive Session
Regent Burns moved, seconded by Regent Henry, and passed that:

PASSED

"The Board of Regents goes into executive session at 9:10 a.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

●
Litigation

and matters that could affect the reputation or character of a person or persons related to personnel matters and honorary degrees.  The session will include members of the Board of Regents, President Hamilton, Interim General Counsel Greene, and such other university staff members as the president may designate and will last approximately one hour and 50 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 11:00 a.m. Alaska Time.  This motion is effective December 8, 2004."

The Board of Regents concluded an executive session at 11:10 a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, Interim General Counsel Greene, and other university staff members designated by the president and lasted approximately two hours.

V.
President's Report

President Hamilton reviewed upcoming items for the board meeting; introduced Dr. Loren Buck, FITC faculty member, who saved a man's life when he had injured himself on a cliff on Kodiak Island; and introduced Pam Sowell and Betsy Martin, UAF Printing Services, who were thanked for their many years of service to the University of Alaska and to the Board of Regents in assisting in the preparation of agendas, minutes, and board policies and regulations.

VI.
Public Testimony

Dave Dengel, City Manager of Valdez, expressed the concerns of the City Council and citizens of Valdez concerning the future of Prince William Sound Community College in light of the recent resignation of Campus President McDowell.


Lisa Sporleder, chair of System Governance, asked the board for support of the COLA increase policy change, proposed in the Human Resources Committee agenda.

Thom Walker, president of ASUAF, urged the board to view the UAF Master Plan website to see what progress has been made on the UAF Master Plan.

Bob Loeffler, Alaska Department of Natural Resources, expressed his appreciation to the Board of Regents for supporting the University of Alaska Lands Bill.

Doug Schamel, UAF professor, spoke to the board regarding the Alaska Summer Research Academy, and asked for the board's support of this important program.

VII.
Update on Federal Initiatives

Martha Stewart, director of Federal Relations, updated the Board of Regents on the federal initiatives and other issues affecting the University of Alaska at the federal level.

Thursday, December 9, 2004

VIII.
Consent Agenda

Regent Hughes moved, seconded by Regent Burns, and passed that:

PASSED AS AMENDED

"The Board of Regents approves the recommendations as amended below.  This motion is effective December 9, 2004."

A.
Academic and Student Affairs Committee
1.
Approval of Graduate Certificate in Nursing at the University of Alaska Anchorage
Reference 12


MOTION

"The Board of Regents approves a Graduate Certificate in Nursing at the University of Alaska Anchorage.  This motion is effective December 9, 2004."

2.
Approval of Academic Degree Program Continuations




Reference 13

MOTION

"The Board of Regents approves the following academic degree programs be continued:

1.
Masters Degree in General and Applied Anthropology – UAA

2.
Associate in Applied Science in Occupational Safety and Health - UAA

3.
Master of Fine Arts in Arts – UAF

4.
Bachelor of Arts and Sciences – UAF

This motion is effective December 9, 2004."

3.
Approval of Establishment of Alaska Center for Supply Chain Integration at the University of Alaska Anchorage
Reference 14


MOTION

"The Board of Regents approves the establishment of the Alaska Center for Supply Chain Integration at the University of Alaska Anchorage.  This motion is effective December 9, 2004."
B.
Facilities and Land Management Committee
1.
Approval of FY06-11 Capital Budget Plan
Reference 3

MOTION

"The Board of Regents approves the FY2006-FY2011 capital budget plan in accordance with the plan as presented.  This motion is effective December 9, 2004."
2.
Formal Project Approval for the UAA Integrated Sciences Facility – Phase 1
Reference 4

MOTION

"As required by Regents’ Policy 05.12.04, the Board of Regents approves the Formal Project Approval request for the University of Alaska Anchorage Integrated Sciences Facility Phase I as presented and authorizes the university administration to proceed through schematic design not to exceed a total project cost of $30,000,000.  This motion is effective December 9, 2004."

3.
Formal Project Approval for the UAF School of Fisheries and Ocean Sciences Facility at Lena Point – Phase 1
Reference 5

MOTION

"As required by Regents’ Policy 05.12.04, the Board of Regents approves the Formal Project Approval request for the University of Alaska Fairbanks School of Fisheries and Ocean Sciences Facility at Lena Point (Phase I) as presented and authorizes the university administration to proceed through schematic design not to exceed a total project cost of $11,500,000.  This motion is effective December 9, 2004."

4.
Formal Project Approval for the UAS Sitka Hangar Development Study/ Technology Lab Addition 
Reference 6

MOTION

"As required by Regents’ Policy 05.12.04, the Board of Regents approves the Formal Project Approval request for the University of Alaska Southeast Sitka Hangar Development Plan as presented and authorizes the university administration to proceed through schematic design not to exceed a Total Project Cost of $4,202,000.  This motion is effective December 9, 2004."

5.
Approval of the Sale of Tracts B and C, UAF Ag. Station No. 1, a Portion of UAF’s Agricultural and Forestry Experiment Station in Palmer
Reference 7

MOTION

"The Board of Regents approves the sale of Tracts B and C, UAF Agriculture Station No. 1 located in Palmer at or above $6.50/sf and authorizes the director of Land Management to execute all documents necessary to complete the sale.  This motion is effective December 9, 2004."

6.
Approval of Sale of the Homer Field Station in the 2004 Competitive Land Sale
Reference 8

MOTION

"The Board of Regents approves the sale of approximately 11 acres of land in Homer known as the Homer Field Station and authorizes the director of Land Management to execute all documents necessary to complete the sale of the Homer Field Station, and retain an easement for an approximately 1 acre portion of the property for continued university research purposes.  This motion is effective December 9, 2004."
C.
Finance and Audit Committee
1.
Report on and Acceptance of the University of Alaska FY04 Audited Financial Statements
Reference 17

MOTION

"The Board of Regents accepts the FY04 Audited Financial Statements as presented. This motion effective December 9, 2004."

2.
Authorization of Interim Loan from the Land Grant Endowment Trust Fund, Inflation Proofing Account, to UAF to Complete the University of Alaska Museum Construction

Removed from Consent Agenda to New Business, Item IX.C.1.

D.
Human Resources Committee
1.
Approval of Revisions to Regents' Policy 04.05.040 – Salary Structures
MOTION

"The Board of Regents approves revised Regents' Policy 04.05.040 – Salary Structures, as presented.  This motion is effective December 9, 2004."

E.
Planning and Development Committee
1.
Approval of the University of Alaska Southeast Strategic Plan


Reference 1

MOTION

"The Board of Regents approves the University of Alaska Southeast Strategic Plan:  The Next Decade, 2000-2010.  This motion is effective December 9, 2004."

2.
Approval of Revisions to Regents' Policy 02.02.04 – University of Alaska Southeast Campus Councils
Reference 2

MOTION

"The Board of Regents approves revisions to Regents' Policy 02.02.04 – University of Alaska Campus Councils, as presented.  This motion is effective December 9, 2004."

IX.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

1.
Approval of Continuation of Bachelor of Arts and Sciences – UAF


Reference 13


This item was removed from the consent agenda in order to add language to the motion for this particular degree program continuation.


Regent Rose, on behalf of the Academic and Student Affairs Committee, moved the following motion, which was approved.

PASSED

"The Board of Regents approves the continuation of the Bachelor of Arts and Sciences degree at the University of Alaska Fairbanks with the stipulation that by May 2006, the faculty responsible for the program will have either developed an appropriate capstone requirement or completed a formal request for program elimination.  If the program is to be continued with appropriate modifications, the UAF Provost will give a progress report and recommendation to the Board of Regents by May 2006.  This motion is effective December 9, 2004."

2.
Committee Report

In addition to action items, the Academic and Student Affairs Committee heard updates on needs-based financial aid, recent accreditation visits, and discussed due process issues concerning holds on student accounts.
B.
Facilities, and Land Management Committee

1.
Formal Project Approval for the UAS Gitkov Building Acquisition and Renovation and the Relocation of the Bookstore and Administration Components
PASSED

“As required by Regents’ Policy 05.12.04, the Facilities and Land Management Committee approves the Formal Project Approval request for the University of Alaska Southeast Acquisition and Renovation of the Gitkov Building as presented and authorizes the university administration to proceed through schematic design not to exceed a total project cost of $3,100,000.  This motion is effective December 8, 2004.”
2.
Committee Report
In addition to action items, the Facilities and Land Management Committee held a first reading on a proposed revision to the IT policy, and heard updates on the BiRT building, Cold Climate Housing Research Center, and construction in progress.

C.
Finance and Audit Committee

1.
Authorization of Interim Loan from the Land Grant Endowment Trust Fund, Inflation Proofing Account, to UAF to Complete the University of Alaska Museum Construction

This item was amended during the Finance and Audit Committee meeting.  

PASSED AS AMENDED

"The Board of Regents approves a loan of $3.5 million from the Land Grant Endowment Trust Fund, Inflation Proofing Account, working capital, or a commercial bank, for a period of two years to UAF to fund the completion of the University of Alaska Museum and supported by appropriate loan documents prepared by the vice president for finance.  This motion is effective December 9, 2004."
D.
Human Resources Committee

In addition to action items, the Human Resources Committee heard reports on the status of health benefits, HR process automation, classification project, training, development, and workforce diversity.

E.
Planning and Development Committee

1.
Approval of Revision to President Hamilton's Contract
Regent Hughes moved, seconded by Regent Snowden, and passed that:

PASSED

"The Board of Regents approves an extension of the current employment contract for President Mark Hamilton that will align with national market conditions for university system presidents.  The current contract will be extended through FY07 and will reflect an annual salary equal to 10 percent below the prior year's median salary.  This motion is effective December 9, 2004."
2.
Committee Report
In addition to action items, the Planning and Development Committee heard reports on the status of development activities at the University of Alaska and the Regents' Scholarship.

X.
Alaska Commission on Postsecondary Education Report

Regent Henry reported on the College Day activities being planned for February 2005 in conjunction with the university's Student Services and Enrollment departments. 

XI.
UA Foundation Report

Regent Parks reported that the Foundation has established two new committees:  Finance and Development.  The Development Committee has had one meeting in which Regent Hughes, Vice President Redman, and Associate Vice President Rutherford were in attendance.

XII.
Future Agenda Items


None.

XIII.
Approval of Meeting Schedule and Locations for 2006 and Revisions to 2005

BOARD OF REGENTS' MEETING SCHEDULE

2005

*Retreat
TBD
TBD

Regular Meeting
February 16-18, 2005
Juneau

Regular Meeting
April 13-14, 2005
Bethel

Regular Meeting
June 8-9, 2005
Fairbanks

*Summer Briefing Meeting
TBD
Audioconference

Regular Meeting
September 20-21, 2005
Anchorage

*Meeting re Budget
November 1, 2005
Fairbanks

Annual Meeting
December 7-8, 2005
Anchorage

*revisions
2006

Retreat
January 20-21, 2006
Anchorage

Regular Meeting
February 15-17, 2006
Juneau

Regular Meeting
April 12-13, 2006
Nome

Regular Meeting
June 7-8, 2006
Palmer

Summer Briefing Meeting
TBD
Audioconference

Regular Meeting
September 19-20, 2006
Fairbanks

Meeting re Budget
November 1, 2006
Anchorage

Annual Meeting
December 6-7, 2006
Fairbanks

Regent Rose moved, seconded by Regent Snowden, and passed that:

PASSED AS AMENDED

"The Board of Regents approves the revisions to the meeting schedule for 2005 and approves meeting dates and locations for 2006 as amended.  This motion is effective December 9, 2004."
XIV.
Election of Board Officers
In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of Regents, the officers of the board shall be elected by a simple majority vote.  


PASSED

"The Board of Regents elects Brian D. Rogers as chair of the Board of Regents.  This motion is effective December 9, 2004."


PASSED

"The Board of Regents elects Mary K. Hughes as vice chair of the Board of Regents.  This motion is effective December 9, 2004."

PASSED

"The Board of Regents elects Frances H. Rose as secretary of the Board of Regents.  This motion is effective December 9, 2004."


PASSED

"The Board of Regents elects Joseph E. Usibelli, Jr., as treasurer of the Board of Regents.  This motion is effective December 9, 2004."

XV.
Approval of Corporate Authority Resolution
The Board of Regents regularly passes a resolution specifying certain university officers as being authorized to execute investment and banking transactions for the University of Alaska.  Because of changes in officers of the Board of Regents, a current resolution is necessary in order to execute timely investment and banking transactions.  

Regent Hughes moved the following motion which was approved:

PASSED

"The Board of Regents approves the Corporate Authority Resolution, as may be revised to reflect any change in names or titles of officers resulting from the annual election of officers, and authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  This motion is effective December 9, 2004."
XVI.
Board of Regents' Comments
Regent Burns thanked the Board of Regents and the University of Alaska for all its support during his 8-year tenure on the Board of Regents.

Regent Henry thanked Regents Burns and Demeksa for their dedicated service; asked that a report on Pell Grants be made at a future meeting; and congratulated Regent Rogers and the other "Creating Alaska" committee members for a job well done.

Regent Snowden recommended that board members read the report from Scott Goldsmith in ISER regarding the benefits of research.

Regent Hayes thanked the Board of Regents and university staff for an excellent meeting.

Regent Parks thanked Regent Snowden for serving as a role model to students, and thanked all members for being great leaders.  He stated that he was disturbed by the situation in Valdez and asked that it be added to the record that the students deserve more from the community of Valdez when assured by the Chair of the board, president of the University and chancellor of UAA that Valdez will not be harmed by the resignation of former campus President Jo Ann McDowell.

Regent Hughes thanked the staff for their hard work in preparing for a great meeting; and expressed her feelings that the board looks forward to welcoming new regents but will miss Regents Meyers, Burns, and Demeksa.  Regent Hughes also congratulated Regent Rogers on his election as board chair.

Regent Rose complimented Chancellor Maimon on the wonderful function recently held in Anchorage celebrating the contributions of women in the 50th anniversary of the campus.

Regent Rogers thanked the board for re-electing him to the chair and apologized for discomfort on elections and will follow up on the concerns expressed; he congratulated Regents Hughes, Rose and Usibelli on being elected.  Regent Rogers spoke of the great contributions of Regents Demeksa, Burns, and Meyers and stated that they will be missed.  He encouraged all regents to attend the upcoming National Conference on Trusteeship hosted by the Association of Governing Boards.  He complimented UAA on the religious tolerance program recently held on that campus.

XVII.
Executive Session
PASSED

"The Board of Regents goes into executive session at 12:05 p.m. Alaska Time in accordance with the provisions of AS 44.62.310 to discuss legal matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session will include members of the Board of Regents, President Hamilton, Interim General Counsel Greene, and such other university staff members as the president may designate and will last approximately 10 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 12:15 p.m. Alaska Time.  This motion is effective December 9, 2004."

The Board of Regents concluded an executive session at 12:10 p.m. Alaska Time in accordance with AS 44.62.310 discussing legal matters the immediate knowledge of which would have an adverse effect on the finances of the university and which could affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, Interim General Counsel Greene, and other university staff members designated by the president and lasted approximately five minutes.

XVIII.
Adjourn

Regent Rogers adjourned the meeting on Thursday, December 9, 2004 at 12:10 p.m.
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