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Regents Present:

Brian D. Rogers, Chair

Elsa Froehlich Demeksa, Vice Chair

Frances H. Rose, Secretary

Joseph E. Usibelli, Jr., Treasurer

Michael J. Burns

James C. Hayes

Cynthia Henry

Mary K. Hughes

Kevin O. Meyers (excused February 18 only)

David J. Parks

Michael Snowden

Mark R. Hamilton, Chief Executive Officer and President, University of Alaska

Others Present:

E. Lee Gorsuch, Chancellor, UAA

Marshall L. Lind, Chancellor, UAF

John Pugh, Chancellor, UAS

Joseph M. Beedle, Vice President for Finance

Wendy Redman, Vice President for University Relations

James Parrish, General Counsel

James R. Johnsen, Vice President for Faculty and Staff Relations

Roberta Stell, Provost, University of Alaska Southeast

Carol Griffin, Vice Chancellor for Administrative Services, University of Alaska Southeast

Bob Miller, Director, Public Affairs

Jeannie D. Phillips, Executive Officer, Board of Regents

Barbara A. Nilsen, Coordinator, Board of Regents

I.
Call to Order
Chair Rogers called the meeting to order at 10:45 a.m. on Wednesday, February 18, 2003.

II.
Adoption of Agenda
Regent Hayes moved that the agenda be adopted as amended.  The motion passed.


PASSED AS AMENDED (amendments noted by *)
"The Board of Regents adopts the agenda as amended.

I.
Call to Order

II.
Adoption of Agenda

III.
Approval of Minutes

IV.
Legislative Briefing


V.
Executive Session


VI.
Legislative Debrief

VII.
President's Report

VIII.
Public Testimony


IX.
Review of List of Policy-Required Reports

X.
Approval of Resolution for Bob Miller

XI.
Approval of Naming Opportunity at University of Alaska Fairbanks
XII.
Consent Agenda

A.
Academic and Student Affairs Committee

1.
Approval of Academic Degree Programs at the University of Alaska Anchorage

a.
Associate of Applied Science in Construction Management

*b.
Bachelor of Science in Physical Education (removed)

2.
Approval of Academic Degree Programs at the University of Alaska Southeast

a.
Certificate in Community Wellness Advocate Program

b.
Certificate in Pre-Nursing Qualifications

c.
Certificate in Health Information Management Privacy

d.
Associate of Applied Science in Health Sciences

e.
Bachelor of Science in Mathematics

f.
Bachelor of Science in Marine Biology
B.
Facilities and Land Management Committee

1.
Approval of the 2004 Land Management Development Plan

*2.
Authorization for the Approval of the Acquisition of the Lab Facility and Related Property in Juneau (removed)

*3.
Revised Project Approval and Approval of the Schematic Design for the UAF Biological and Computational Sciences (BiCS) Central Animal Facility Project (moved from Consent Agenda to New Business, Item B.1)

4.
Approval of the Name Change for Hutchison Career Center

*5.
Approval of the Planning Budget for the UAA Integrated Sciences Facility Project (moved from Consent Agenda to New Business, Item B. 2)
XIII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Facilities and Land Management Committee

*1.
Revised Project Approval and Approval of the Schematic Design for the UAF Biological and Computational Sciences (BiCS) Central Animal Facility Project (from Consent Agenda)

*2.
Approval of the Planning Budget for the UAA Integrated Sciences Facility Project (moved from Consent Agenda)
C.
Finance and Audit Committee

D.
Human Resources Committee

E.
Planning and Development Committee

XIV.
Alaska Commission on Postsecondary Education Report

XV.
UA Foundation Report

XVI.
Future Agenda Items

XVII.
Board of Regents' Comments

XVIII.
Executive Session

XIX.
Adjourn


This motion is effective February 18, 2004."

III.
Approval of Minutes

Regent Hayes moved, seconded by Regent Demeksa, and passed that:

PASSED

"The Board of Regents approves the minutes of its annual meeting of December 3-4, 2003 as presented.  This motion is effective February 18, 2004."

PASSED

"The Board of Regents approves the minutes of its annual retreat of January 16-17, 2004 as presented.  This motion is effective February 18, 2004."

PASSED AS AMENDED

"The Board of Regents approves the minutes of its special meeting of January 17, 2004 as presented.  This motion is effective February 18, 2004."

IV.
Legislative Briefing

Board members and administration discussed issues of importance regarding the legislative session in preparation for meetings with individual legislators.

V.
Executive Session

Regent Hayes moved, seconded by Regent Parks, and passed that:

PASSED

"The Board of Regents goes into executive session at 11:50 a.m. A.S.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Labor Relations including collective bargaining discussion concerning ongoing and upcoming negotiations

●
Real Estate Transactions

●
Litigation

●
Contract Negotiations

and matters that could affect the reputation or character of a person or persons related to a naming opportunity at UAF and personnel matters.  The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately 45 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 12:35 p.m. A.S.T.  This motion is effective February 18, 2004."

The Board of Regents concluded an executive session at 12:30 p.m. A.S.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and which would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately 40 minutes.
VI.
Legislative Debrief

Board members reported on meetings held with individual legislators.

VII.
President's Report
President Hamilton updated the board on his meetings and activities since the beginning of 2004 including visits to Valdez, Kotzebue, Bethel, Mat-Su, Eagle River, Alaska 20/20, keynote to Winter Cities Mayors' Conference; and reported on the efforts of accountability/sustainability task force and subsidiary committees.

VIII.
Public Testimony

Thursday, February 19, 2004:

Representative and former Regent Dan Ogg spoke in support for education; thanked the University of Alaska Fairbanks for hosting Conference of Alaskans; and referenced several pieces of legislation important to higher education.

Thom Walker, president of ASUAF, reported that the glass recycling has started at UAF; that the ASUAF trust fund board has met and will donate $10,000 to alumni scholarship fund; and reported on Coalition activities including getting more involved in Alaska conferences.

Ian Hebert, ASUAF government relations director, reported on the "Full Funding" campaign update and voter registration rally; and stated that Fran Ulmer and Frank Murkowski have expressed interested in speaking at conferences on voting participation.

William Branlund, UAS student, expressed his pleasure to see the board meeting on the UAS campus; and spoke of student concerns regarding classes being dropped at the last moment and not enough courses being offered to complete degree programs.

Tarik Lagnaoui, Mathematics student at UAS, spoke in support for the Bachelor of Science in Mathematics and reported that UAS students have started a math club to help influence math instructors to prepare for master's level.

Jeff Douglas, UAS math student, spoke  in support of the BS in Mathematics.  

Stephanie Sell, UAS student, spoke in support of the BS in Marine Biology.  


Friday, February 20, 2004:

The following students expressed their support in the creation of a Student Governance Fee that would support student government by providing for a full-time employee devoted to student governance concerns:  Thom Walker, Jacob Gondek, Trevor Fulton, Amber Clark, Ian Hebert, Shawna Barnaby, Garrison Collette.  

Thom Walker, ASUAF president, reported that the Tech Center at UAF is effective.

Jacob Gondek, UAA student, thanked the board for its support of the Integrated Science Facility (ISF) and commented that it appeared the legislature was more supportive this year.

Trevor Fulton, UAA student, thanked the board for its support of the ISF.

Amber Clark, PWSCC student, reported on student activities at Prince William Sound including the addition of a new student office, student newspaper, and the need for upgrade dormitory facilties.

Ian Hebert, UAF student, said how pleased he was regarding the Alaska 20/20 and Conference of Alaskans as a great way for residents of the state to connect to students.

Brett Biebuyck, UAF student from Michigan, expressed his concerns that out of state tuition not drive away students that are not from Alaska.

Rachel Conn, UAF student, spoke of her pride in UAF and all it offers and her hopes that increased funding will enable UAF to broaden its spectrum of course offerings.

Christine Burgess, UAF student, expressed her appreciation of the broad range of courses offered at UAF and the support UAF has given to starting a geopolitical club through ASUAF.

Melissa Conderman, UAS student through the WUE program, stated that the transition was very smooth.

Shanna Bernabe, UAF student, said that she was drawn to UAF and ASUAF through a speech given by former ASUAF President and Student Regent Derek Miller.

Ken Boggs, UAF student, thanked the board for supporting engineering programs.

Kaci Hamilton, USUAS president, conveyed concerns heard by faculty and students that the board's meeting had displaced students from an important classroom.

Garrison Collette, UAF student, expressed concerns regarding tuition raises but expressed his support for those fees being used for facilities, labs and instructors.

Michael Pando, UAS student, reported that the faculty negotiations with ACCFT had a negative impact on students at UAS and asked that more communication occur regarding dropped classes.

IX.
Review of List of Policy-Required Reports
At the January 2004 retreat, board members were given a list that included reports required to be given to the board.  Board members reviewed this list and determined if policy revisions needed to be made to adjust those requirements.  Chair Rogers directed General Counsel Parrish review the list before individual policies are assigned to the committees for further review.

X.
Approval of Resolution for Bob Miller
WHEREAS, Bob Miller, after 12 years of service to the University of Alaska has decided, as a most excellent and responsible son, to move to Colorado to care for his Mother; and

WHEREAS, Bob Miller has spent over 30 years in Alaska serving Governors, Mayors, oil companies, and the University of Alaska and is still considered one of Alaska's most trusted and respected media and public affairs professionals; and

WHEREAS, Bob Miller is responsible for creating a strong Statewide Office of Public Affairs while maintaining the respect and coordination of his campus counterparts through a genuine sensitivity and understanding of the respective roles and responsibilities between the campus and system functions; and

WHEREAS, Bob Miller, in collaboration with the campus public relations and marketing staff, and with the support of the UA Foundation, developed a highly successful statewide marketing campaign, including public opinion polls and surveys, aimed at increasing student enrollment and generating public awareness and support; and

WHEREAS, Bob Miller's extensive knowledge and understanding of the people and events that have shaped the state of Alaska have proved immensely valuable, educational, and entertaining; and

WHEREAS Bob Miller has gracefully and creatively represented, protected, defended, denied, explained, and interpreted actions and comments of the Regents, the Presidents, the Chancellors, and assorted faculty, staff, and students to the media for all of his 12 years of service; and

WHEREAS, Bob Miller has displayed a singular talent for making all of the above sound smarter, wittier, and more sensitive than most of them are; and

WHEREAS, Bob Miller, who has written hundreds of resolutions for others, has refused to write his own, and in fact, demanded that none be written for him;

NOW, THEREFORE BE IT RESOLVED that regardless of Bob's wishes, the Board of Regents expresses its deepest appreciation for the dedication and service of Bob Miller and states how much it will miss his insight, humor, wit, intelligence, and talents; and

BE IT FURTHER RESOLVED that this resolution be conveyed to Bob Miller with a copy to be engrossed into the official minutes of the February 18-20, 2004 meeting of the Board of Regents.

So there!

Regent Burns moved, seconded by Regent Parks, and passed that:

PASSED

"The Board of Regents approves the resolution of appreciation for Bob Miller.  This motion is effective February 18, 2004."

XI.
Approval of Naming Opportunity at University of Alaska Fairbanks
Chancellor Lind requested that the Board of Regents approve a naming opportunity regarding the new glass recycling structure on the University of Alaska Fairbanks campus.  A copy of the request was included under executive session cover to members of the Board of Regents.

Regent Parks moved the following motion which was approved:

PASSED

"The Board of Regents approves the naming of the glass recycling structure on the University of Alaska Fairbanks campus:  The Karoline Frey Glass Recycling Structure.  This motion is effective February 18, 2004."
XII.
Consent Agenda
PASSED AS AMENDED

"The Board of Regents approves the recommendations as amended below.  This motion is effective February 19, 2004."

A.
Academic and Student Affairs Committee
1.
Approval of Academic Degree Programs at the University of Alaska Anchorage
Reference 2

PASSED

"The Board of Regents approves the addition of the following academic degree programs at the University of Alaska Anchorage:

1.
Associate of Applied Science in Construction Management

2.
Bachelor of Science in Physical Education

This motion is effective February 19, 2004."
2.
Approval of Academic Degree Programs at the University of Alaska Southeast
Reference 3

PASSED

"The Board of Regents approves the addition of the following academic degree programs at the University of Alaska Southeast:

1.
Certificate in Community Wellness Advocate Program

2.
Certificate in Pre-Nursing Qualifications

3.
Certificate in Health Information Management Privacy

4.
Associate of Applied Science in Health Sciences

5.
Bachelor of Science in Mathematics

6.
Bachelor of Science in Marine Biology

This motion is effective February 19, 2004."

B.
Facilities and Land Management Committee
1.
Approval of the 2004 Land Management Development Plan 



Reference 4

PASSED

"The Board of Regents approves the Land Management 2004 Development Plan as presented and directs the Director of Land Management to continue development efforts and carry out the plan to the extent practicable in accordance with Regents' Policy and guidelines set forth above.  This motion is effective February 20, 2004."

2.
Authorization for the Approval of the Acquisition of the Lab Facility and Related Property in Juneau
Reference 5

Removed from Agenda by Facilities & Land Management Committee.

3.
Revised Project Approval and Approval of the Schematic Design for the UAF Biological and Computational Sciences (BiCS) - Central Animal Facility Project
Reference 6

MOTION

"As required by Regents' Policy 05.12.04 C., the Board of Regents approves the Schematic Design for the UAF Biological and Computational Sciences Facility - Central Animal Facility (BiCS - CAF) Project as presented and 

(1) 
authorizes the university administration to proceed with the complete design and development of schematics for a total project cost not to exceed $17.9 million provided however that no more than $14.4 million shall be encumbered without advance approval by the vice president for finance, and 

(2) 
authorizes the vice president for finance to authorize encumbrances utilizing funding sources and amounts as determined by the vice president for finance, up to a total project cost of $17.9 million, to complete the unfinished portions of the Project.  

This motion is effective February 19, 2004.”

4.
Approval of Name Change for Hutchison Career Center


Reference 7

PASSED

"The Board of Regents approves the name change for Hutchison Career Center facility as presented:  'Hutchison Institute of Technology', 'James T. Hutchison High School' and 'UAF Tanana Valley Campus Hutchison Center'. This motion is effective February 19, 2004."

5.
Approval of the Planning Budget for UAA Integrated Sciences Facility Project
Reference 8

Removed from Consent Agenda to New Business, Item B.2
XIII.
New Business and Committee Reports
A.
Academic and Student Affairs Committee

In addition to action items, the Academic and Student Affairs Committee requested information at a future meeting regarding developmental education.

B.
Facilities, and Land Management Committee

1.
Revised Project Approval and Approval of the Schematic Design for the UAF Biological and Computational Sciences (BiCS) - Central Animal Facility Project
Reference 6

PASSED AS AMENDED

"As required by Regents' Policy 05.12.04 C., the Board of Regents approves the Schematic Design for the UAF Biological and Computational Sciences Facility - Central Animal Facility (BiCS - CAF) Project as presented and 

(1) 
authorizes the university administration to proceed with the complete design and development of schematics for a total project cost not to exceed $17.9 million provided however that no more than $14.4 million shall be encumbered without advance approval by the vice president for finance, and 

(2) 
authorizes the vice president for finance to authorize encumbrances utilizing funding sources and amounts as determined by the vice president for finance, up to a total project cost of $17.9 million, to complete the unfinished portions of the Project.  

(3)
Prior to the incinerator equipment being installed, approval shall be obtained from the Facilities and Land Management Committee.

This motion is effective February 19, 2004.”
2.
Approval of the Planning Budget for UAA Integrated Sciences Facility Project
Reference 8

SUBSTITUTE MOTION PASSED

"The Board of Regents approves a new total project cost for the Integrated Sciences Facility at UAA at $74.8 million and amends the 6-year capital plan accordingly, and further, directs the administration to present conforming amendments to the 6-year capital plan at the next regularly scheduled Board of Regents' meeting.  This motion is effective February 19, 2004."

3.
Committee Report
In addition to action items, the committee heard a status report on university investments in capital facilities, construction in progress, and other projects.

C.
Finance and Audit Committee

The Finance and Audit Committee heard reports on the status of the FY06 operating and capital budget guidelines.

D.
Human Resources Committee

The Human Resources Committee discussed the review of human resources policies and heard a status report on the human resources administrative review.

E.
Planning and Development Committee

The Planning and Development Committee heard a report on the status of the Ad Hoc Committee on Accountability and Sustainability's work.

XIV.
Alaska Commission on Postsecondary Education Report


Regent Demeksa reported that the Commission would be meeting in a month.  They met in December to increase the salary of the executive director and issued $75 million in bonds.

XV.
UA Foundation Report


Regent Hughes reported that the Foundation met in November and is working with University Relations to focus trustees on development activities.  The Foundation's next meeting is March 30-31 in Juneau.

XVI.
Future Agenda Topics

Members asked that the following topics be considered at future meetings:

--Rural campus projects

--Land bill status

--Endowed chair

--Developmental education

--List of advisory groups

XVII.
Board of Regents' Comments
Regent Hayes asked that University Relations advise the board on when to follow up with legislators.

Regent Henry commented that she was pleased to know that the university has been included in the K-12 bill; and expressed concern regarding the feasibility of the bond bill.

Regent Parks complimented the statesmanship of Regents Rogers and Burns, and President Hamilton in Alaska 20/20 and the Conference of Alaskans.

Regent Burns stated that the cooperation of UAF campus in coordinating the Conference of Alaskans was outstanding and expressed his pleasure that the University of Alaska played such a vital part in the conference.

Regent Demeksa spoke of the positive momentum in the Legislature and the need to take advantage of it.

Regent Rogers echoed Regent Burns' comments regarding the impressive work of UAF regarding the Conference of Alaskans.

XVIII.
Executive Session
PASSED

"The Board of Regents goes into executive session at 4:02 p.m. A.S.T in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which could affect the reputation or character of a person or persons regarding chancellor searches.  The session will include members of the Board of Regents, President Hamilton, General Counsel Parrish, and such other university staff members as the president may designate and will last approximately 15 minutes.  Thus, the open session of the Board of Regents will resume in this room at approximately 4:17 p.m. A.S.T.  This motion is effective February 19, 2004."

The Board of Regents concluded an executive session at 4:15 p.m. A.S.T. in accordance with AS 44.62.310 discussing matters the immediate knowledge of which could affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Parrish, and other university staff members designated by the president and lasted approximately 15 minutes.
XIX.
Adjourn

Chair Rogers adjourned the meeting at 10:06 a.m. on Friday, February 20, 2004.
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