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Wednesday, February 17, 2010
I.
Call to Order
[Scheduled for 8:00 a.m.]
II.
Adoption of Agenda

MOTION

"The Board of Regents adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Executive Session regarding Presidential Search
IV.
Discussion with Commissioner LeDoux
V.
Approval of Minutes
VI.
Finance Issues
A.
First Reading of Policy Revision regarding Records Retention and Disposition

B.
Other Finance Matters of Concern
VII.
Human Resources Issues
A.
Labor Relations Update
B.
Other Human Resources Matters of Concern
VIII.
Public Testimony
IX.
Presentation from the University of Alaska Fairbanks
X.
President’s Report
XI.
Approval of Federal Stimulus Receipt Authority Request
XII.
Consent Agenda
A.
Academic and Student Affairs Committee
1.
Approval of Graduate Certificate in Advanced Human Service Systems at the University of Alaska Anchorage

2.
Approval of Bachelor of Arts and Bachelor of Science in Environment and Society at the University of Alaska Anchorage

3.
Approval of Revisions to Regents’ Policy 05.10.020 – Definitions and 05.10.040 – Special Tuition and Tuition Surcharges
B.
Facilities and Land Management Committee

1.
Project Approval – UAF Life Sciences Facility

2.
Project Approval – UAF Critical Electrical Upgrade Phase 1B

XIII.
New Business and Committee Reports

A.
Academic and Student Affairs Committee

B.
Audit Committee

C.
Facilities and Land Management Committee

D.
Finance Committee

E.
Human Resources Committee
F.
Legislative Committee

G.
Planning and Development Committee

XIV.
Alaska Commission on Postsecondary Education Report

XV.
UA Foundation Report

XVI.
UA Athletics Report

XVII.
Future Agenda Items

XVIII.
Board of Regents' Comments
XIX.
Executive Session
XX.
Adjourn


This motion is effective February 17, 2010."

III.
Executive Session regarding Presidential Search
MOTION

"The Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to the presidential search.  The session will include members of the Board of Regents and will last approximately ____________ hours.  This motion is effective February 17, 2010.”
(To be announced at conclusion of executive session)

The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university and matters that would affect the reputation or character of a person or persons.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately ______ hour(s).

IV.
Discussion with Commissioner LeDoux
[Scheduled for 12:00 noon]

Members of the Board of Regents will meet with Dr. Larry LeDoux, Commissioner of Education and Early Development for the State of Alaska regarding issues of common interest and concern.

Thursday, February 18, 2010

V.
Approval of Minutes
MOTION

"The Board of Regents approves the minutes of its annual meeting of November 30-December 1, 2009 as presented.  This motion is effective February 18, 2010."
MOTION

"The Board of Regents approves the minutes of its special meeting of January 14, 2010 as presented.  This motion is effective February 18, 2010."
MOTION

"The Board of Regents approves the minutes of its retreat of January 26-27, 2010 as presented.  This motion is effective February 18, 2010."
MOTION

“The Board of Regents approves the minutes of its emergency meeting of February 5, 2010.  This motion is effective February 18, 2010.”

VI.
Finance Issues
A.
First Reading of Policy Revision regarding Records Retention and Disposition
Reference 11

Reference 11 contains marked up and clean copies of proposed revisions to Regents’ Policy 05.08.022 – Records Retention and Disposition.  The Chief Information Technology Officer, Vice President of Finance and Administration, General Counsel, and their appropriate committees reviewed and approved to forward the proposed revision of this policy to the board. 
This policy was last updated in April 2004.  The proposed revisions to the policy bring it current with best business practices to help ensure that university records and information are managed systematically to meet operational, legal, fiscal requirements, and regulatory compliance; thus, the revised policy lays the foundation for development of a university records and information management regulation and programs.
This is an information item; no action is requested.  It is hoped that if the policy revisions are acceptable, request for approval will be sent to the board at its regular meeting in April 2010.
B.
Other Finance Matters of Concern
VII.
Human Resources Issues
A.
Labor Relations Update
Reference 12

Beth Behner, chief human resources officer, will review the labor relations update with members of the board.

B.
Other Human Resources Matters of Concern
VIII.
Public Testimony
[Scheduled for 9:00 a.m.]

Public testimony will be heard at approximately 9:00 a.m.  Comments are limited to three minutes per individual.  Written comments are accepted and will be distributed to the Board of Regents and President Hamilton by the Board of Regents’ Officer following the meeting.  The chair will determine when public testimony is closed.

IX.
Presentation from the University of Alaska Fairbanks


Chancellor Rogers will lead a presentation on climate change and on the sustainability fee.  Researchers and student representatives will assist in the presentation.

X.
President's Report
XI.
Approval of Federal Stimulus Receipt Authority Request
The President recommends that:

MOTION

“The Board of Regents approves the federal stimulus receipt authority request as presented. This motion is effective February 18, 2010.”

POLICY CITATION

Regents' Policy 05.01.01.A. – Budget Policy, states, "The budget of the university represents an annual operating plan stated in fiscal terms. All budgetary requests shall be adopted by the board prior to submittal to the Office of the Governor or the legislature."
RATIONALE/RECOMMENDATION

Associate Vice Presidents Rizk and Duke will also provide an update regarding federal stimulus funding.  The requested federal stimulus receipt authority will allow the University of Alaska to accept federal stimulus grants that have been awarded. A list of grants for which federal stimulus receipt authority has been requested will be provided at the meeting.
XII.
Consent Agenda
MOTION

“The Board of Regents approves the consent agenda as presented.  This motion is effective February 18, 2010.”

A.
Academic and Student Affairs Committee
1.
Approval of Graduate Certificate in Advanced Human Service Systems at the University of Alaska Anchorage
Reference 3

MOTION

"The Board of Regents approves the Graduate Certificate in Advanced Human Service Systems at the University of Alaska Anchorage as presented.  This motion is effective February 18, 2010."

2.
Approval of Bachelor of Arts and Bachelor of Science in Environment and Society at the University of Alaska Anchorage



Reference 4

MOTION

"The Board of Regents approves the Bachelor of Arts and Bachelor of Science in Environment and Society at the University of Alaska Anchorage as presented.  This motion is effective February 18, 2010."

3.
Approval of Revisions to Regents’ Policy 05.10.020 – Definitions and 05.10.040 – Special Tuition and Tuition Surcharges



Reference 5

MOTION

“The Board of Regents approves the revisions to Regents’ Policy 05.10.020 – Definitions and 05.10.040 – Special Tuition and Tuition Surcharges.  This motion is effective February 18, 2010.
B.
Facilities and Land Management Committee
1.
Project Approval – UAF Life Sciences Facility
Reference 6
MOTION

“The Board of Regents approves the Formal Project Approval request for the University of Alaska Fairbanks Life Sciences Classroom and Laboratory Facility as presented in compliance with the Campus Master Plan, and authorizes the university administration to proceed through Schematic Design not to exceed a Total Project Cost of $108,600,000.  This motion is effective February 18, 2010.”
2.
Project Approval – UAF Critical Electrical Upgrade Phase 1B



Reference 7
MOTION

“The Board of Regents approves the Formal Project Approval request for the University of Alaska Fairbanks University of Alaska Fairbanks Critical Electrical Distribution Renewal Phase 1B as presented in compliance with the Campus Master Plan, and authorizes the university administration to proceed through Schematic Design not to exceed a Total Project Cost of $10,000,000.  This motion is effective February 18, 2010.”

XIII.
New Business and Committee Reports
A.
Academic and Student Affairs Committee
B.
Audit Committee
C.
Facilities and Land Management Committee
D.
Finance Committee
E.
Human Resources Committee
F.
Legislative Committee
G.
Planning and Development Committee

XIV.
Alaska Commission on Postsecondary Education Report


A report will be given by members representing the Board of Regents on the Alaska Commission on Postsecondary Education.
XV.
UA Foundation Report


A report will be given by Mike Felix, chair of the UA Foundation Board of Trustees. 

XVI.
UA Athletics Report

A report will be given by Regent Drygas, the Board of Regents’ representative for UA Athletics.

XVII.
Future Agenda Items

XVIII.
Board of Regents' Comments

XIX.
Executive Session
MOTION

"The Board of Regents goes into executive session at _________ Alaska Time in accordance with the provisions of AS 44.62.310 to discuss matters the immediate knowledge of which would have an adverse effect on the finances of the university related to:

●
Litigation

●
Labor Contracts

●
Real Estate

The session will include members of the Board of Regents, President Hamilton, General Counsel Brunner, and such other university staff members as the president may designate and will last approximately ____________ hours.  This motion is effective February 18, 2010.”

(To be announced at conclusion of executive session)

The Board of Regents concluded an executive session at _____ Alaska Time in accordance with AS 44.62.310 discussing matters the immediate knowledge of which would have an adverse effect on the finances of the university.  The session included members of the Board of Regents, President Hamilton, General Counsel Brunner, and other university staff members designated by the president and lasted approximately ______ hour(s).

XX.
Adjourn
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