Agenda

Facilities & Land Management Committee

November 30, 2009

Anchorage, Alaska

Agenda

Board of Regents

Facilities and Land Management Committee
Monday, November 30, 2009; *2:30 p.m. – 4:30 p.m.
106 University Commons

University of Alaska Anchorage
Anchorage, Alaska
*Times for meetings are subject to modifications within the November 30 – December 1, 2009 timeframe.

Committee Members:

Timothy C. Brady, Committee Chair
Robert Martin
Carl Marrs, Committee Vice Chair
Kirk Wickersham
Mary K. Hughes
Cynthia Henry, Board Chair
I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III.
Ongoing Issues
A. Report on UAF Campus Master Plan
B. Report on Tanana Valley Campus Master Plan
C. Report on UAA Kachemak Bay Campus Classrooms Project
D. Report on UAA Community Campuses Master Planning
E. Update on UAA Sports Arena Project
F. IT Report to include IT Security

G. Report on Construction in Progress
IV.
New Business
V.
Future Agenda Items
VI.
Adjourn

This motion is effective November 30, 2009."
III.
Ongoing Issues
A. Report on UAF Campus Master Plan
Perkins + Will visited the UAF campus on September 28-29, 2009. The visit included a facility condition presentation of the existing housing, research and open spaces at UAF. The consultants received feedback from students on the concerns and perceptions of campus life and discussed how the master planning process impacts them. The consultants also met with the Chancellor’s Cabinet and Master Planning Committee to receive input on the status of the UAF Master Plan 2010. 

The consultants will return to Fairbanks during the week of November 16, 2009. Public open forums will be the primary focus allowing the Fairbanks community an opportunity to provide input on the options being developed by Perkins + Will. Additionally, the consultant team will meet with the Master Planning Committee, Researchers, Deans, Directors and Chancellor Rogers for detailed discussions on specific aspects of the plan.

Following is the Draft Outline for the UAF Campus Master Plan 2010:

Executive Summary

· Executive Summary

· Campus Planning Principles

· Existing Physical Conditions

· Driving Issues

· Plan for the Future

· Projects

Existing Physical Conditions

· Facilities

· Open Space

· Infrastructure

Driving Issues


· Enrollment Projections

· Instructional & Research Space Needs

· Student Expectations

· Sustainability & Energy Conservation

Plan for the Future

· Land & Building Use Framework 

· Facility Demolition, Renovation & Construction

· Open Space Framework 

· Circulation & Parking Framework

· Infrastructure Framework

Projects 

· Sector Plans & Projects

· Capital Improvement Priorities

· Funding Opportunities

Appendix

· Process

· University Profile

· Planning History & Development
· Architectural Guidelines 

· Landscape Guidelines 

· Signage Guidelines 

· Sustainability Initiatives

B. 
Report on Tanana Valley Campus Master Plan

The firm of McCool, Carlson, and Green Architects worked with the UAF Tanana Valley Campus to develop a 21st century infrastructure Facilities Plan for post-secondary workforce training and education in the greater Fairbanks area.  The plan was completed by the consultant following a six month process of research and stakeholder input. It was approved by the UAF Master Planning Committee and the results will be incorporated into the UAF Master Plan update. 
C.
Report on UAA Kachemak Bay Campus Classrooms Project
Reference 5
The Schematic Design Approval (SDA) request for the Kachemak Bay Campus Classroom Project was approved by Chair Brady in accordance with Board policy 05.12.043. A copy is included in the reference tab for the information of board members because there are some modifications to the design since the Formal Project Approval concept design was granted by the Facilities and Land Management Committee at the June 2009 meeting. These modifications suggested by the design team are explained in the SDA request document and have resulted in an improved, more cost effective design that preserves the wonderful views from the existing campus toward the bay. 
D.
Report on UAA Community Campuses Master Planning
Reference 6
Background:

UAA Community campuses do not have adopted Master Plans for their campuses.  After the 2004 approval of the UAA Campus Master Plan, UAA engaged ZGF to prepare the master plan for Kodiak College (KC).  The Kodiak plan was completed but UAA chose to revise it to address changes in KC administration and Regents’ Policy guidance.  Originally, the approach was to complete one community Master Plan and use it as a template for the others.  In early 2008, it became apparent that all the Community Campuses desired development of their master plans sooner rather than later.  At that point, UAA engaged Anchorage-based Land Design North (LDN) to develop the plans for the remaining community campuses (PWSCC, MATSU, and Kenai Peninsula College with Homer).  There are two formats: the ZGF plan for Kodiak College and the LDN plans for the rest of the UAA community campuses.  After board adoption of the new campus master plan policy, the strategy changed to focus first on obtaining approval for the Anchorage Campus Master Plan Update in the fall of 2009 and then follow with the approval of the community campus plans.  

During the summer of 2009 the community campus plans were reworked to incorporate the new guidance for master plans adopted September 2008.  These community campus plans incorporate the required twelve campus master planning elements.  

Process

All of the community campus master plans were collaboratively developed using an iterative process.  The project manager and the consultants met with the campus leadership, community members, staff, faculty and students for input.  All plans document the campus mission and role in the UA system.  The plans address the campus history and regional context and look at projected areas of sustainable growth.  The plans document existing condition of the campus, incorporate the strategic and academic visions and conclude with recommenda-tions for the campus future development.   

Schedule

Reference 6 includes the cover, table of contents and introduction for each of the community campus master plans.  The intent of the reference material is to provide a sense of the plan.  Final editing is being performed by the consultants and completed plans will be provided to the campus for review in December 2009.  It is UAA’s intent to provide the final document on a thumb drive, or if preferred, in paper format to the board in early January 2010 for review and to bring them before the board for approval at the February 2010 meeting.  
E.
Update on UAA Sports Arena Project
Reference 7
Scope

Located near the corner of Elmore Road and Providence Drive, the new UAA Sports Arena is anticipated to be approximately 150,000GSF.  The building will house a 3,200 seat performance gymnasium for basketball and volleyball; a practice and performance gym for the gymnastics program; support space consisting of a fitness and training room, administration and coaching offices, laundry facilities, A/V production, and locker and team rooms for the basketball, volleyball, gymnastics, skiing, track and cross country programs.  The project will include approximately 400 surface parking spaces.  Through the use of existing UAA parking and a partnership with Providence Alaska Medical Center a total of 1300 parking spaces will be available for major spectator events. Site development includes utilities, parking, pedestrian, trail and road connections to provide adequate access for daily and event use.

Preliminary planning began in 2006 and $15 million in funding was appropriated in the FY09 capital budget. UAA selected a design team, McCool Carlson and Green with sports arena experts Hastings+Chivetta, to prepare the project design and develop site work design documents. Several workshops have been completed focusing on programming and on sustainability features that would reduce the operating cost of the facility.  The amendment to the UAA Campus Master Plan and Formal Project approval were granted in February 2009.  
At the June 2009 board meeting, a limited SDA was approved granting design authority to include construction cost estimates and periodic updates.  The 35% design submittal was completed in early October and is being reported for this meeting.  The 65% design submittal is scheduled to be delivered in January 2010.  
A second Schematic Design Approval request will be brought to the board at the February 2010 meeting.  The update will include a construction cost estimate that tracks with the TPC of $80 million approved at FPA.  UAA submitted a request for the balance of the project funds during the FY11 budget process. 
This project is a UAA top priority; delay in project funding could result in an increased project cost due to escalation.  

Graphic Description

See Reference 7.
Proposed Cost and Funding Source(s)

FY09 $15M for design and site work, GF

Request Pending for $65M, GF

Estimated Total Project Cost

See Reference 7.
Variance Report

The following summarizes the project changes from the previously approved concept design. The changes include area reductions and functional changes that improve the operations of the arena and allow UAA to effectively manage the project budget.  

Space Program Changes

--Academic support has been removed from the arena program.  Staff will continue to use space in the Wells Fargo Sports Center or other existing space on campus.

--Locker rooms and offices for 4 future sports have been eliminated from the arena.  If UAA adds varsity sports programs in the future they will be located in the Wells Fargo Sports Center.

--The arena capacity has been reduced from 3,500 to 3,190 seats.

--Incremental area reductions have been made to athletic storage, recreational fitness and meeting rooms.

Building Layout Changes

--Administrative offices were moved to the south side of the building to provide improved day lighting and solar exposure for employees.

--The Auxiliary Gym was moved to the north side of the building to reduce solar glare for athletic activities.

--Circulation and restrooms have been ‘right sized’ based on code requirements and functional needs.

--An upper level catwalk has been added to connect the south elevator to the fan room on the north side of the building for maintenance access

--Spaces to house audio and video equipment have been updated including camera platforms at the Performance and Auxiliary Gyms.

Site Plan Changes

--The building location has been adjusted slightly to avoid adjacent utility lines and provide increased setbacks from roadways.

--Intersection geometry at Providence Drive has been updated.

--The intersection at East Providence Loop and Legacy Drive (shown as South Providence on the site plan) has been changed to a single lane roundabout to better accommodate the smooth flow of traffic during capacity events.

Budget Update

The construction budget remains approximately the same as at Formal Project Approval, with a total project cost of $80 million.  At project initiation the concept design included a 130,000 GSF facility estimated to cost $80 million. This continues to be the basis for the design development. During the programming and design effort program and non program spaces were adjusted to meet the functional and operational needs of the arena.  The 35% design cost estimate verifies the current plans are within the project budget for this stage of design.  

A series of additive bid alternates have been identified to give UAA flexibility in the award of construction contracts:

--Interior finishes and systems for the Auxiliary Gym (approximately 12,000 GSF)

--Interior finishes and systems for the Gymnastics practice space (Approximately 10,100 GSF)

--Scoreboard Systems

--Audio Visual Systems

--CCTV Systems

Sustainability

Working in collaboration with UAA and community members a series of design strategies were identified to reduce the energy consumption and impact on the environment of the New Sports Arena.  In late October the Design team met with UAA facilities, sustainability, maintenance, athletics staff and UA AVPF to review these sustainability initiatives for inclusion in the project.  The following summarizes the initiatives and their current status:

Initiatives to be included

--Utilizing daylight to reduce electric lighting loads.

--LED exterior lighting

--Snow melt systems for exterior sidewalks

--Retain storm water on site

--Landscaping with native plants that require minimal irrigation.

--Parking sharing with Providence Medical Center to reduce the number of new spaces constructed and subsequent impacts to naturally vegetated areas

--Recycling of construction materials

--Use of local materials and materials with recycled content

--Highly efficient lighting systems

--Variable frequency fan motors with heat recovery systems

--Low flow and dual flush plumbing fixtures.

--Pathways and bicycle storage to encourage patrons to walk or cycle to the facility.

--Compact site planning preserves significant portion of native forest on site.

--High performance glazing, wall and roof systems.
--Indoor air quality management systems
Initiatives that will not be included due to low payback

--Use of natural ventilation to reduce fan operations

--Assisting hot water systems with evacuated tube solar collectors 

--Utilizing ground source heat pumps for heating and cooling.

Initiatives that require further analysis and review   

--Utilizing well water for building cooling and on site irrigation.

--Electrical peak load shaving through use of emergency generator and advanced power management systems.

--Radiant floor heating

--Priority parking for car pools and fuel efficient vehicles.

Proposed Schedule for Completion

Final Schematic Design:  
October, 2009

Design Development:  
January 15, 2010

Construction Documents complete:  
June 30, 2010

Bidding & Construction:  
July 2010 – July 2012

Occupancy: 
Fall semester 2012

Affirmation

Preliminary Administrative Approval
August 2008
Master Plan Amendment Approved
February 2009

Formal Project Approval
February 2009
Approval to Proceed thru Design with Cost Estimate
June 2009

The project complies with board policy, applicable project agreements, pre design statements and campus master plan as amended.  

Attachments

--One Page Budget 

--Schematics:

Exterior Rendering of North Entry


Site Plan


Lower Level Plan


Entry level Plan


Upper Level Plan

Building Sections

Exterior Aerial Views

Building Elevations

--Program Documents

F.
IT Report to include IT Security
Reference 8

CITO Smith will provide an update on security status with university systems and update the committee on current issues of information technology across the university including compliance with new federal regulations.
G.
Report on Construction in Progress
Reference 9
Kit Duke, Chief Facilities Officer, and campus facilities representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.
IV.
New Business

V.
Future Agenda Items
VI.
Adjourn
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