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Michael Snowden, Committee Chair
Robert Martin
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Kirk Wickersham
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Mary Hughes, Board Chair
I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Facilities and Land Management Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda
III.
New Business

A.
Approval of Total Project Cost Increase for Campus Wide Food Court Renovations (Wood Center) at the University of Alaska Fairbanks
B.
Approval of Schematic Design for East Campus Parking Structure and Loop Road at the University of Alaska Anchorage
IV.
Ongoing Issues

A.
Introduction/Discussion with the Facilities Consultant


B.
Status Report on University Investments in Capital Facilities, 
Construction in Progress, and Other Projects
C.
Update on IT Issues

V.
Future Agenda Items
VI.
Adjourn

This motion is effective December 6, 2007."
III.
New Business
A.
Approval of Schematic Design for East Campus Parking Structure and Loop Road at the University of Alaska Anchorage
Reference 7
The President recommends that:

MOTION

"The Facilities and Land Management Committee approves the Schematic Design For the UAA East Campus Parking Garage and Loop Road Construction for a Total Project Budget not to Exceed $17,000,000.  The Facilities and Land Management Committee also approves the formal project name be changed from East Campus Parking Garage and Loop Road to the Integrated Science Building Parking Garage and Loop Road.   This motion is effective December 6, 2007."
POLICY CITATION

In accordance with Regents' Policy P05.12.043, schematic design approval represents approval of the location of the facility, its relationship to other facilities, the functional relationship of interior areas, the basic design including construction materials, mechanical, electrical, technology infrastructure and telecommunications systems, and any other changes to the project since formal project approval. 

Unless otherwise designated by the approval authority or a material change in the project is subsequently identified, Schematic Design Approval also represents approval of the proposed cost of the next phases of the project and authorization to complete the design development process, to bid and award a contract within the approved budget, and to proceed to completion of project construction.  Provided however, if a material change in the project is subsequently identified, such change will be subject to the approval process described in P05.12.047.

Rationale and Recommendation

Beginning in Spring 2001, UAA began preliminary programming for the Integrated Science Building (ISB).  The current ISB is designed at 120,000 gsf and located on East Campus.  Currently the Municipality of Anchorage (MOA) planning and zoning regulations (also known at Title 21), require associated building parking at a proportion of one space for every 300 gsf of construction, or 400 new parking spaces for this project.  

There are several parking and site issues that UAA and the project design team have studied in relation to this project.  Some of the factors impacting decision making on a parking solution for the project are as follows:

· 2005 calculated parking surplus on East Campus was +122 spaces.

· Construction of the ISF reduces the current Admin/Humanities parking lot from 180 spaces to 23 spaces.  -157 spaces

· ISF construction requires 400 spaces -400

· Total calculated need at this stage of planning 445 spaces

While the parking need could, in theory, be met with a very large surface parking lot, the 2004 Master Plan and the subsequent UAA Parking and Transportation study recognize the value of UAA’s developable land and balancing preservation with development of UAA’s unique landscape.  The clear recommendation of the Administration, Municipality and community groups is to build structured parking, for the most efficient parking footprint.  The design team has been working on this project in connection with the ISB project since early 2006.  The campus leadership has been preparing a business plan for financing and on-going garage operations. User fees will pay for the preponderance of the Parking Garage.  An allocation from the ISB project ($3.5M) will pay for planning and design and part of the loop road construction.   

In Spring 2006, the design team working on the ISB was asked to present a concept of a parking structure for consideration as the ISB parking solution.   In April 2006, the UAA Administration concluded a parking garage and a loop road was the best solution for the campus based on the master plan approved in June 2004 and a campus Transportation study conducted in 2006.  Reasons for the decision were:
1. Minimize impact to Woodlands and Wetland

2. Minimizes the parking foot print 

3. Consistent with the Master Plan and Transportation Plan

4. Consistent with Municipality and Community Expectation

5. Minimizes the cost of operating surface lots

6. Keeps parking close to Fine Arts, Administration and Integrated Science Building

7. Best use of available land 

8. Dramatically improved circulation 

At the June 2006 board meeting, the Integrated Science Building was presented for Schematic Approval.  In that package, the Parking Garage was shown and discussed as the parking solution for the ISB and would be funded separately.  The Board requested a Business Plan be submitted with the Parking Garage and Loop Road Project Approval.  In November of 2006 the Parking Garage and Loop Road was in the Capital Request for receipt authority in the amount of $9M.  In the spring of 2006 the receipt authority was increased to $14M.  
At the April 2007 board meeting, the Formal Project Approval for the Parking Garage and Loop was presented along with a rudimentary business plan.  The board approved the Formal Project Approval and directed that the business plan be presented to the Finance committee.  At the Dec 2007 BOR meeting the Business Plan will be presented to the Finance Committee and the Schematic Approval of the Parking Structure and Loop Road will be presented the Facilities Committee.     

Project Scope

The project scope is to construct a 3 story, 445 space parking garage on East Campus in association with the Integrated Science Building project.  The project site is located north and west of the existing Fine Arts, north of Administration/Humanities buildings, and north and east of the ISB (see attached site plan). The other major elements of the project scope are to construct a loop road that extends the existing Fine Arts Lane and connects it to the existing Alumni Loop.  The road connection will serve the East Campus buildings, provide emergency and service access to the Integrated Science Building, and provide a second means of egress from the existing Fine Arts parking lot.   An amenity building which will house the elevator, stairs, mechanical and electrical support for the garage and provide a 4,000 gsf space for a retail coffee/foodservice area to serve this  east campus area.  The primary need for the project is to provide Parking for the ISB.  The secondary programmatic needs addressed by the project are (1) to connect East Campus and East Central campus with a loop road, thereby improving access to both campus zones, (2) promote safe, efficient pedestrian paths of travel between buildings, (3) and improve the operation and effectiveness of the campus shuttle system.

The proposed Parking Facility consists of the parking garage and the associated amenity building. Comprising 445 parking stalls and approximately 4,000 square feet of retail space; the parking facility will play a significant role in the development of UAA’s East Campus. The centralized siting of the proposed parking facility between the Integrated Sciences Building and the Fine Arts Building ensures that it will be a key defining element of the newly formed East Campus Quadrangle. This position, as well as serving as a gateway to future expansion efforts, demands considerable attention. The continuous extension of the Universities’ existing pedestrian spine will travel along the east façade of the ISF then curve east along the south façade of the proposed amenity building eventually turning south to terminate at the back door of the Fine Arts Building. The location of the amenity building with its quadrangle frontage and anticipated high level of pedestrian traffic is well suited for prime retail lease space and has great potential as a new hub of social interaction on UAA’s East Campus. The completion of the East Campus Parking Facility is scheduled to be coincident with the completion of the Integrated Science Building.

Narrative Description
The project scope is to construct a 3 story, 445 space parking garage on East Campus in association with the Integrated Science Building project.  The project site is located north and west of the existing Fine Arts, north of Administration/Humanities buildings, and north and east of the ISB (see attached site plan). The other major elements of the project scope are to construct a loop road that extends the existing Fine Arts Lane and connects it to the existing Alumni Loop.  The road connection will serve the East Campus buildings, provide emergency and service access to the Integrated Science Building, and provide a second means of egress from the existing Fine Arts parking lot.   An auxiliary building which will house the elevator, stairs, mechanical and electrical support for the garage and provide a 4,000 gsf space for a retail coffee/foodservice area to serve this  east campus area.  In the future, this garage will serve as additional parking for the UAA Sports Arena to be sited northeast of the proposed project site.  The primary need for the project is to provide Parking for the ISB.  The secondary programmatic needs addressed by the project are (1) to connect East Campus and East Central campus with a loop road, thereby improving access to both campus zones, (2) promote safe, efficient pedestrian paths of travel between buildings, (3) and improve the operation and effectiveness of the campus shuttle system.

The proposed Parking Facility consists of the parking garage and the associated amenity building. Comprising 445 parking stalls (including; 8 ADA accessible stalls, 2 van stalls, and 23 small stalls) and approximately 4,000 square feet of retail space; the parking facility will play a significant role in the development of UAA’s East Campus. The centralized siting of the proposed parking facility between the Integrated Sciences Building and the Fine Arts Building ensures that it will be a key defining element of the newly formed East Campus Quadrangle. This position, as well as serving as a gateway to future expansion efforts, demands considerable attention. The continuous extension of the Universities’ existing pedestrian spine will travel along the east façade of the ISF then curve east along the south façade of the proposed amenity building eventually turning south to terminate at the back door of the Fine Arts Building. The location of the amenity building with its quadrangle frontage and anticipated high level of pedestrian traffic is well suited for prime retail lease space and has great potential as a new hub of social interaction on UAA’s East Campus. The completion of the East Campus Parking Facility is scheduled to be coincident with the completion of the Integrated Science Building.

New and revised vehicular and pedestrian traffic infrastructure plays a critical role in the expansion of UAA’s East Campus. The scope of the proposed parking facility encompasses a substantial portion of that effort. Access to the garage will be accomplished via a proposed new loop road that redirects/extends Alumni Loop northeast around the new Integrated Science Building turning east around and along the north end of the proposed parking facility and finally terminating at the northwest corner of the Fine Arts surface lot.  The loop road and garage as designed are located in or encroach upon areas currently identified as Class A wetlands. A wetlands permit has already been obtained from the US Army Corps of Engineers. Significant cut, fill and retaining measures will be required for the loop road to successfully navigate the topographically varied terrain. Vehicular access to the parking garage is by direct independent drives at each level. Access to tier one is accomplished via a short driveway off the proposed Integrated Science Building service access loop. Access to tiers two and three occurs on the north face; at the center of the second tier and at the northeast corner of the third tier. The proposed service loop for the new ISB will be the method of access to the backside of the retail lease space. Along with the loop road and access driveways, the construction of the proposed parking facility would include pedestrian pathway improvements, trail extensions, realignments and new paths and sidewalks. The proposed parking facility is sited such that the Fine Arts Building the Administration Building and the new Integrated Science Building are all within a three minute walking radius of the parking garage. 

The garage comprises a three-tier, long span steel structure. On the second and third tiers, vehicle barriers consist of galvanized rectangular metal tube; architectural metal mesh and a thin galvanized continuous handrail comprise the pedestrian guardrail at these levels. The lack of internal ramping contributes greatly to the openness and transparency of the structure and maximizes parking. The primary stair and elevator core occupy the west end of the amenity building and connect to the garage via short pedestrian bridges. Each parking level is a concrete deck overlaid with asphalt.  To best utilize the hilly terrain in the area each deck will have its own entry exit ramp and signage.  The sides of the garage are open to daylight.  Each level has lighting, elevator, stair and walk off access, the bottom 2 floors are covered and the top floor is open.  Storm water management will be a combination of grassed lined swales, retention areas and piping to collect and filter storm water leaving the site.   The amenities building will be metal panels and glass.  The mechanical and electrical spaces will be built out.  The retail area will be shelled out.  Building Schematic drawings are included in Reference 7.
Prior Approvals

· BOR meeting June of 2006 at Kodiak Parking Garage was discussed and shown in the ISB Schematic Approval as the proposed parking facility

· FY 08 Capital Budget in November 2006 East Campus Parking Garage and Loop Road as a request for Receipt authority $9M

· BOR Meeting April of 2007 at Homer for Formal Project Approval TPC $17.16M

· BOR Meeting June 2007 FY08 Capital Budget  East Campus Parking Garage and Loop Road as a request for Receipt Authority $14M

· FY 08 Capital Budget approval July 2007 for Receipt Authority $14M

· BOR Meeting September 2007 at Anchorage Information Briefing  TPC $17.16M
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Project Name: UAA East Campus Parking Structure and Loop Road

MAU: UAA

Building:   EPS Date: Nov-07

Campus:   Anchorage Prepared By: MWS/SV

Project Title:   East Parking Structure/Loop Road Account No.:

120,000 GSF is for Parking Structure 

Schematic

PROJECT BUDGET

Budget

A. Professional Services

Consultant Basic Services $1,475,000

Consultant Extra Services    

Site Survey

Soils Engineering $30,000

Testing $20,000

Plan Review / Permits $35,000

Other - Cost of Project Debt Financing $500,000

Professional Services Subtotal $2,060,000

B. Construction

General Contractor  $12,990,000

Other Contractors (Voice/Data Installation) $10,000

Construction Contingency $1,039,200

Art $0

Connection to primary power included above $0

Construction Subtotal $14,039,200

      Construction Cost per GSF $117

C.Equipment and Furnishings

Equipment  $100,000

Furnishings $50,000

Make Ready/Move In $0

Equipment and Furnishings Subtotal $150,000

D.Administrative Costs

Advance Planning $0

Misc. Expenses

Project Management $750,822

Administrative Costs Subtotal $750,822

E.  Total Project Cost $17,000,022

Total GSF Affected by Project:


Funding Source

ISB 




 

$ 3,500,000

Debt through University Revenue Bond

$13,500,000
Total 






$17,000,000
The Parking Structure and loop road will be funded from three sources.  The first source is the ISB.  $3.5M of the ISB is being used in the Design and Construction of the Parking structure and loop road. UAA intends to borrow up to $13M for construction.  This debt plus the debt service ($500K) would be paid back through user fees.   

Schedule for Completion

Schematic Approval
December 2007

Completion of Design and Construction Documents
February 2008

Bid and Award
February – March 2008

Construction
April 2008 – July 2009

Occupancy
August 2009

Recommendation

The FY08 Capitol Budget included $14M in receipt authority for the East Campus Parking Garage and Loop Road.  The Formal Project Approval was passed at the April 2007 board meeting.  The administration  requests the Facilities and Land Management Committee approve this Project so the University can move forward with the finalization of the construction documents and construction so that it is available able for the opening of the ISB in the fall of 2009.  The administration also requests that the formal project name be changed from East Campus Parking Garage and Loop Road to the Integrated Science Building Parking Garage and Loop Road.

B.
Approval of Total Project Cost Increase for Campus Wide Food Court Renovations (Wood Center) at the University of Alaska Fairbanks

Reference 8
The President recommends that:

MOTION
“The Facilities and Land Management Committee recommends that the Board of Regents approve a Total Project Budget Increase for the University of Alaska Fairbanks Campus Wood Center Project from $1,000,000 to $1,750,000.  This motion is effective December 6, 2007.”

POLICY CITATION
In accordance with Regents’ Policy 05.12.047.B., Changes with an estimated impact in excess of $0.4 million but not more than $1.0 million will require approval by the regents’ committee responsible for facilities.

RATIONALE AND RECOMMENDATION

Background

The UAF Dining Services department provides meal plans and options to nearly 5000 students, staff, and faculty each day.  During Fiscal Year 2007, UAF, UAA, and UAS advertised for and selected a new food service contractor for all three MAU’s.  This integrated food services contract follows the guidelines and practices established by UA to reduce cost and increase accountability through the ACAS program.  The bid was delayed for several months while statewide and the three MAU’s revised the RFP’s to ensure all three MAU’s would get the lowest cost structure possible.  
The new contract was effective on July 1, 2007 and was awarded to NANA Management Services.  The agreement includes commitments that UAF will make modifications to various food service spaces (Wood Center, Upper Dorm Hess Commons, Arctic Health Café and Lola Tilly Commons) to allow the implementation of a new meal plan on UAF campus.  

Modifications to the Wood Center were rated as the highest priority, this involved modifying the 1970’s cafeteria-line venue to a current multiple vendor venue.  The work schedule was always tight, completing $1,000,000 worth of work between June 2007 and August 2007.  The delay of the RFP, then made it unreasonable that the project would be able to be completed by the end of August.  Extending the construction duration into September was deemed more desirable that delaying the entire renovation until May 2008.

A single source approval to select a construction contractor was requested from the Chief Procurement Officer per AS36.30.300 and Regents Policy P05.06.415.  Approval allowed the Wood Center Food Court renovations to begin much quicker.  Alcan Builders, Incorporated was awarded a Time and Materials contract with a maximum not to exceed amount.  

Formal Project and Schematic Design approval were given by the Chief Finance Officer’s designee (R. Schointuch) on June 18th in the amount of $1.0million total project cost.
The design for Wood Center was initiated by NANA in order to adequately address their needs for new space in the building.  UAF used the preliminary design criteria and contracted with the consulting firm of Porath Tatom in Anchorage to fast track the renovation design and provide final construction drawings.  The final documents were received on August 10th.   Once the design was complete, Alcan Builders began work in earnest while simultaneously providing UAF with an estimated construction cost for the remainder of the project.  There was a high level of heavy duty commercial construction and the food service area in the Wood Center was essentially gutted back to bare walls to make way for new construction.  
Prior Approvals or Actions 

Formal Project and Schematic Approval by Chief Finance
Officer’s Designee
June 2007

Funding Sources

Additional funds will be provided by the UAF Dining Services Auxiliary Funds and UAF Maintenance Funds.
Project Budget
See the following chart:
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Project Name: Wood Center Food Court Renovations

MAU: UAF

Building:   Date:

Campus:   Prepared By:

Project Title:   Account No.:

6,600

PROJECT BUDGET Original Revised

A. Professional Services

Consultant Basic Services $80,000 $55,000

Consultant Extra Services     $0 $0

Site Survey $0 $0

Soils Engineering $0 $0

Testing $0 $0

Plan Review / Permits $4,500 $4,500

Other $0 $0

Professional Services Subtotal $84,500 $59,500

B.Construction

General Contractor $750,000 $1,515,000

Other Contractors (Voice/Data Installation, Work Orders Included) $25,000 $40,000

Construction Contingency   2% $75,000 $30,000

Art   1% $0 $0

Other (Interim Space Needs) $0 $0

Construction Subtotal $850,000 $1,585,000

     Construction Cost per GSF $113 $240

C.Equipment and Furnishings

Equipment  $0 $0

Furnishings $0 $0

Make Ready/Move In $0 $0

Equipment and Furnishings Subtotal $0 $0

D.Administrative Costs

Advance Planning $0 $0

Misc. Expenses $0 $4,000

Project Management   6% $65,500 $101,500

Administrative Costs Subtotal $65,500 $105,500

E.  Total Project Cost $1,000,000 $1,750,000

     Total Project Cost per GSF $152 $265

F.  Total Cost Rounded $1,000,000 $1,750,000

22-Oct-07

Wohlford

193120-50363

Total GSF Affected by Project:

Fairbanks

2007200 WCFCR

Wood Center


Variance Report

The overall project scope has been changed from four minor renovations to one large renovation project.  For the Wood Center itself, the scope remains the same, but the timeline decreased and the quality and type of materials increased.  The newer, more stringent building codes required a rated shaft enclosure around the new exhaust fans that was not anticipated.  Material selections were altered to provide longer lasting materials that also enhanced the appeal of the dining area in hopes of attracting more customers.  The new lighting also changed to more efficient fixtures which allow varying levels of light.  At least 30% of the total project cost went towards items in the Wood Center Deferred Renewal List.  The project costs have increased due to these modifications.  The original budget did not anticipate the high level finishes, code issues, energy savings, or deferred renewal.  The budget also did not account for the complete demolition of the areas infrastructure, which was required to accommodate the much larger kitchen layout.  Overall though, the cost per square foot of $265/SF is much less than other current renovation projects on the Fairbanks and Anchorage campuses.  

Schedule for Completion


Original Schedule:

Schematic Design Complete
June 22, 2007

Design Complete:  
July 6, 2007

Construction Complete  
August 30, 2007

Final Schedule:

Design Complete:
August 10, 2007

Construction Complete:
October 5, 2007

Recommendation

Approval by the committee formally authorizes the MAU to spend an additional $750,000.00 to fully complete the project.  The administration recommends that the Facilities and Land Management Committee approve the increase to the project budget as presented.

The Total Project Budget Increase request and schematic drawings are included as Reference 8. 

IV.
Ongoing Issues
A.
Introduction/Discussion with the Facilities Consultant
At the request of the Board of Regents, the administration has engaged a consultant to review the university’s facilities planning, project delivery, procurement, and construction operations, including its organization structure, policies, processes and procedures, and to provide recommendations for any enhancements that may be considered appropriate.   

Deliverables from the engagement are expected to include the following:

· an assessment of the university’s effectiveness at meeting the fiduciary and operational responsibilities for university facilities;

· a summary of project delivery methodologies and their suitability for University of Alaska use;

· high level recommendations regarding policy, organization, staffing, and operations; and 

· observations and recommendations for the facilities administrators.

Rise Alaska was selected to serve as consultant for the project based on a competitive RFP process.  Rise maintains an office in Anchorage, as well as Chicago and Boston.  Mr. William J. Anderson, from the Boston office, has more than 30 years experience in the field and will serve as senior consultant on the engagement.   Prior to joining Rise, Mr. Anderson served as Chief Facilities Officer for MIT and Associate Vice President for the Physical Plant at Penn State University.  Ms. Sarah Barton, from the Anchorage office, will facilitate data collection and coordination.  Ms. Barton leads Rise’s strategic planning practice.  
Project support will include an advisory panel including Meredith Mack, former head of Facilities for the University of Chicago, Brian Rogers, former UA Regent, Donald Sheaffer, former Associate Vice Chancellor for Facilities at the Pennsylvania State System of Higher Education, and Allan Johnson, Associate Vice Chancellor for Facilities at the Minnesota State Colleges and Universities System.

Mr. William Anderson and Ms. Sarah Barton are scheduled to meet with the Facilities & Land Management Committee in order to help identify concerns the Committee may have regarding facilities operation of the university.  This is an information exchange item; no formal action by the committee is requested.

B.
Status Report on University Investments in Capital Facilities, Construction in Progress, and Other Projects
Reference 9
Joe Trubacz, chief finance officer, and campus facilities representatives will update the committee regarding the ongoing investment in capital facilities and answer questions regarding the status report on active construction projects approved by the Board of Regents, implementation of recommendations by the external consultants, functional use survey, space utilization analysis, and other recent activity of note.

This is an information and discussion item; no action is required.
C.
Update on IT Issues
Reference 10

CITO Smith will report on the results of the recently completed external security review of the university system and the University of Alaska Fairbanks and the follow up actions on recommendations in that report. He will also provide an update on progress across the campuses to increase capabilities for emergency notification communications with students and employees. Highlighted will be an innovative text messaging solution recently implemented by the University of Alaska Southeast. UAS IT Director Michael Ciri will join him for that presentation.
V.
Future Agenda Items
VI.
Adjourn
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		UNIVERSITY OF ALASKA

		Project Name:				UAA East Campus Parking Structure and Loop Road

		MAU:				UAA

		Building:				EPS						Date:		Nov-07

		Campus:				Anchorage						Prepared By:		MWS/SV

		Project Title:				East Parking Structure/Loop Road						Account No.:

		Total GSF Affected by Project:						120,000				GSF is for Parking Structure

																Schematic

		PROJECT BUDGET														Budget

		A.		Professional Services

				Consultant Basic Services												$1,475,000

				Consultant Extra Services

				Site Survey

				Soils Engineering												$30,000

				Testing												$20,000

				Plan Review / Permits												$35,000

				Other - Cost of Project Debt Financing												$500,000

				Professional Services Subtotal												$2,060,000

		B.		Construction

				General Contractor												$12,990,000

				Other Contractors (Voice/Data Installation)												$10,000

				Construction Contingency												$1,039,200

				Art												$0

				Connection to primary power included above												$0

				Construction Subtotal												$14,039,200

				Construction Cost per GSF												$117

		C.		Equipment and Furnishings

				Equipment												$100,000

				Furnishings												$50,000

				Make Ready/Move In												$0

				Equipment and Furnishings Subtotal												$150,000

		D.		Administrative Costs

				Advance Planning												$0

				Misc. Expenses

				Project Management												$750,822

				Administrative Costs Subtotal												$750,822

		E.  Total Project Cost														$17,000,022

				Total Project Cost per GSF												$142

		F.  Total Appropriation(s)				From		ISB								$3,500,000

		Administrative Budget Schedule

						$1		.16								cnstr%

						$25,001		.14

						$100,001		.12

						$250,001		.10

						$1,000,001		.08

		MOA Permit Fees										0				incl plan rvw/fire rvw

						$1		0

						$101		19

						$501		49

						$2,001		256

						$25,001		456

						$50,001		756

						$100,001		1156

						$200,001		1556

						$300,001		1956

						$400,001		2356

						$500,001		2656

						$600,001		2956

						$700,001		3256

						$800,001		3556

						$900,001		3856

						$1,000,001		4156



&L&9Format approved by FC:  Nov 5, 2001&R&9Printed:  &D
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Project Budget Info

				USE THIS WORKBOOK WHEN THE PROJECT SCOPE OF WORK HAS A SINGLE FUND SOURCE

				PROJECT INFORMATION

				PROJECT NAME:		Wood Center Food Court Renovations

				PROJECT NUMBER:		2007200 WCFCR

				PROJECT MANAGER:		Wohlford

				BUILDING:		Wood Center

				CAMPUS		Fairbanks

				BID NUMBER

				CONTRACT MANAGER:		Heidorn

				ACCOUNT NUMBER:		193120-50363

				TOTAL APPROPRIATION:		$   600,000.00

				TOTAL NEW AREA		10000

				CONTRACTOR		Alcan Builders

				Note the following information was used in formulas:

						Project

				Size of Project		Management		Contingency

				$0 - 25,000		15%		10%

				$25,001-100,000		12%		10%

				$100,001-250,000		10%		10%

				$250,001-1,000,000		9%		10%

				$1,000,001-2,000,000		7%		9.5%

				$2,000,001-10,000,000		6%		9%

				$10,000,001-25,000,000		5%		8.75%

				$25,000,001+		4%		8.5%

				DDC Administrative Fee Rate:				3.2%





Working Budget

		UNIVERSITY OF ALASKA

		Project Name:				Wood Center Food Court Renovations

		MAU:				UAF

		Building:				Wood Center				Date:				October 22, 2007

		Campus:				Fairbanks				Prepared By:				Wohlford		Project Funding		$1,000,000

		Project #:				2007200 WCFCR				Account No.:				193120-50363		Total Project Budget		$1,750,000

		Bid #:				0				Total Appropriation:				$1,000,000.00		Difference		($750,000)

																AMOUNT		ANTICIPATED		WORKING

		PROJECT BUDGET												Original		ENCUMBERED		ENCUMBRANCE		BALANCE

		A.		Professional Services

				Consultant Basic Services										$49,000		$43,686.00				$5,314.00

				Consultant CA Services										$5,000						$5,000.00

				Consultant Reimbursables										$1,000						$1,000.00

				Programming/Scoping										$0						$0.00

				Site Survey										$0						$0.00

				Soils Engineering										$0						$0.00

				Testing										$0						$0.00

				HVAC Balancing										$0						$0.00

				Plan Review / Permits										$4,500						$4,500.00

				FS Engineer Review										$0						$0.00

				Other										$0						$0.00

				Professional Services Subtotal										$59,500		$43,686.00		$0.00		$15,814.00

		B.		Construction

				General Contractor										$1,515,000		$520,207.00				$994,793.00

				Other Contractors										$40,000						$40,000.00

				Construction Contingency										$30,000						$30,000.00

				Art										$0						$0.00

				Work Orders (Telephone and FS)

						Telephone								$0						$0.00

						DCC								$0						$0.00

						FS Operations and Maintenance								$0						$0.00

				Other (Interim Space Needs)										$0						$0.00

				Construction Subtotal										$1,585,000		$520,207.00		$0.00		$1,064,793.00

		C.		Equipment and Furnishings

				Equipment										$0						$0.00

				Furnishings										$0						$0.00

				Make Ready/Move In										$0						$0.00

				Equipment and Furnishings Subtotal										$0		$0.00		$0.00		$0.00

		D.		Administrative Costs

				Advance Planning										$0						$0.00

				Parking/Staging										$0						$0.00

				Travel and Tolls										$0						$0.00

				Advertising and Printing										$0						$0.00

				Misc.Expenses										$4,000						$4,000.00

				Salaries										$48,876						$48,876.44

				DDC Direct Management Cost										$52,624						$52,624.00

				Administrative Costs Subtotal										$105,500		$0.00		$0.00		$105,500.44

		E.  Total Project Cost												$1,750,000		$563,893.00		$0.00		$1,186,107.44

		F.  Total Appropriation(s)												$1,000,000

						Project Management Check

						Contingency		10.00%

						DDC DIRECT		3.20%

						Salaries		3%

						Project Funding		$1,000,000

						Total Project Budget		$1,750,000

						Difference		($750,000)
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BOR Budget

		

		UNIVERSITY OF ALASKA

		Project Name:				Wood Center Food Court Renovations

		MAU:				UAF

		Building:				Wood Center								Date:		22-Oct-07

		Campus:				Fairbanks								Prepared By:		Wohlford

		Project Title:				2007200 WCFCR								Account No.:		193120-50363

		Total GSF Affected by Project:						6,600

		PROJECT BUDGET														Original		Revised

		A.		Professional Services

				Consultant Basic Services												$80,000		$55,000

				Consultant Extra Services												$0		$0

				Site Survey												$0		$0

				Soils Engineering												$0		$0

				Testing												$0		$0

				Plan Review / Permits												$4,500		$4,500

				Other												$0		$0

				Professional Services Subtotal												$84,500		$59,500

		B.		Construction

				General Contractor												$750,000		$1,515,000

				Other Contractors (Voice/Data Installation, Work Orders Included)												$25,000		$40,000

				Construction Contingency						2%						$75,000		$30,000

				Art						1%						$0		$0

				Other (Interim Space Needs)												$0		$0

				Construction Subtotal												$850,000		$1,585,000

				Construction Cost per GSF												$113		$240

		C.		Equipment and Furnishings

				Equipment												$0		$0

				Furnishings												$0		$0

				Make Ready/Move In												$0		$0

				Equipment and Furnishings Subtotal												$0		$0

		D.		Administrative Costs

				Advance Planning												$0		$0

				Misc. Expenses												$0		$4,000

				Project Management						6%						$65,500		$101,500

				Administrative Costs Subtotal												$65,500		$105,500

		E.  Total Project Cost														$1,000,000		$1,750,000

				Total Project Cost per GSF												$152		$265

		F.  Total Cost Rounded														$1,000,000		$1,750,000



&CUniversity of Alaska Fairbanks
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Soft Ledger

		UNIVERSITY OF ALASKA FAIRBANKS

		FS DESIGN AND CONSTRUCTION/SOFTLEDGER

		PROJECT NAME:		Wood Center Food Court Renovations		Date:		23-Oct-07

		PROJECT NUMBER:		2007200 WCFCR

		PROJECT MANAGER:		Wohlford

				BUDGET ACTIVITY		Contingency		Anticipated C.O.'s

		DATE		BUDGET		$30,000		$0

		7/25/07		Change Order #1 Increasing NTE to $520207		$416,399

				SUBTOTAL OF EXPENDITURES		$416,399		$0

				WORKING CONTINGECY  BALANCE		$30,000		$0



&C&"Arial,Bold"&14SOFT LEDGER

Page &P

cwohlford:
Linked back to Working Budget



RFP Log

		Project:				Wood Center Food Court Renovations																						Original Contract:						$520,207

		Date:				10/23/07																						Total Change Orders:						$588,411

		Project Manager:				Wohlford																						Current Contract Amount:						$1,108,618

		Contract Manager:				Heidorn																						Contingency Budgeted:						$30,000

		Orig Completion Date:				24-Aug-07																						Add'l CO's Expected:						$0

		Account #:				193120-50363																						Contingency Remaining:						($558,411)				ERROR

		RFP No.		Date		Description		CO      No.		RFP				CO				A/E				Time		Revised		NTP		Estimated		Contr		Owner Approved		Remarks		Reason

										to		from		to		from		to		from		(days)		Date		Date		Amount		Amount		Amount				(Code)

		1

		2

		3

		4

		5

		6

		7

						TOTAL																						0		0		0



&C&"Arial,Bold"&14RFP / CO LOG&R&D
 Page &P

&R&9Reason Codes:  E= Error; O = Ommision; C = Changed Conditions; U = User ; M = Misc

This includes unsolicted proposals

Reason Codes: 
E= Error
O = Ommision
C = Changed Conditions
U = User
M = Misc

cwohlford:
Links back to Construction Line n Working Budget



Unsolicited Proposals

		Project:				Wood Center Food Court Renovations

		Date:				39378.39891215278

		Project Manager:				Wohlford

		Contract Manager:				Heidorn																						(Note:  UP totals are reflected in the totals on the RFP log)

		Orig Completion Date:				24-Aug-07

		Account #:				193120-50363

		UP No.		Date		Description		CO      No.		RFP				CO				A/E				Time		Revised		NTP		Estimated		Contr		Owner Approved		Remarks		Reason

										to		from		to		from		to		from		(days)		Date		Date		Amount		Amount		Amount				(Code)

		1		07/02/07		Supply and install ceiling tiles.		1																						19,399		19,399

		2		07/23/07		Continue renovation of Food Court.		1																						397,000		397,000

		3		09/07/07		Continue renovation of Food Court.		2																						172,012		172,012

		4

		5

		6

		7

						TOTAL																						0		588,411		588,411



&C&"Arial,Bold"&14UNSOLICITED PROPOSAL
 LOG&R&D
 Page &P

&R&9Reason Codes:  E= Error; O = Ommision; C = Changed Conditions; U = User ; M = Misc

Reason Codes: 
E= Error
O = Ommision
C = Changed Conditions
U = User
M = Misc



ADCVRLOG

		DESIGN CLARIFICATION / VERIFICATION REQUEST LOG														ARCHITECT

		Wood Center Food Court Renovations

		DCVR		CONTR.		A/C/S		REFERENCE		CLARIFICATION		DATE		To / From				To		Initiate

		NO.		NO.		E/M						REC'D.		consultant				Contr		RFP?



&LA - DCVR  Log  (Consultant)&R&D
&P

&L&8s:\projects\duckbldg\dusc\dcvr\adcvrlog.xls



C-DCVR LOG

		C DCVR - Contractor's Design Clarification / Variation Request Log

		Project:  Wood Center Food Court Renovations												Consultant: Porath Tatom Architects, Inc.

		Project #:  2007200 WCFCR												Contractor: Alcan Builders, Inc.

		DCVR		A/C/S		Reference		Clarification /		Date		Response Req Date		To		From		To		Initiate

		No.		E/M		Spec / Dwg		Description		Rec'd		Due Back		A/E		A/E		Contractor		RFP?

		001		A		A1.2		Advise on color and pattern of FT-1 and FT-2 Amitco Flooring		6/25/07		6/27/07		6/26/07

		002		A				Ceramic tile details for cove base at curved kitchen wall/counter		6/26/07				6/26/07

		003		A		A1.2		Is tile to be thinset or mudset?		6/26/07		6/27/07		6/26/07

		004		A				Need flooring base schedule.		7/6/07				7/9/07



&R&B&D
&P



Insurance

										LICENSES						INSURANCES

		COMPANY		PHONE		FAX				Business License		Contractor License				General Liability				Auto				Worker's Compensation				Builder's Risk or Excess Liability				UAF Addtl		Waiver of		Attach		NOTES:

										Exp. Date		Exp. Date				Exp. Date		Renew Exp. Date		Exp. Date		Renew Exp. Date		Exp. Date		Renew Exp. Date		Exp. Date		Renew Exp. Date		Insured		Sub		1.2

		CONTRACTOR

																																						GENERAL CONTRACTOR REQUIRED TO HAVE ATTACH 1.1

		Alcan Builders, Inc.								12/31/08		12/31/08				3/31/08				3/31/08				3/31/08				3/31/08				X		X				Attached

		P.O. Box 70752

		Fairbanks, AK  99707

		SUBCONTRACTOR

		Samson Electric, Inc.								12/31/08		12/31/08				10/31/07				10/31/07				7/1/08								X		X				Excess Liability

		3125 N. Van Horn Road																																				10/31/07

		Fairbanks, AK  99701

		Patrick Mechanical, Inc.								12/31/08		12/31/08				3/1/08				3/1/08				3/1/08								X		X		X

		P.O. Box 80510										8/31/07

		Fairbanks, AK  99708

		Siemens Building Technologies, Inc.														10/1/08				10/1/08				10/1/08								X		X



&C&16SUBARCTIC AG RESEARCH UNITS
&14 2002089 AGRU
INSURANCE/LICENSES LOG

&Rlast updated &D



SUBLOG

		SUBMITTAL SCHEDULE AND SHOP DRAWING RECORD

		CONTRACTOR:				Alcan Builders		PROJECT NO:		2007200 WCFCR

				DATE:		10/23/07		PROJECT NAME:		Wood Center Food Court Renovations

												REQUIRED

												SUBMITTAL		DATE		DATE

		SUBMITTAL		PARA		DESCRIPTION		TYPE		O & M		DATE		SUBMITTED		RETURNED		Review		REMARKS

		NUMBER		NO.						REQMT		CONTRACTOR				A/E		Code



&L1 = No Exceptions Noted    2= Exceptions Noted&C         3 = Revise & Resubmit    4 = Rejected   5  = Information Only



Corresp Log

		Correspondence Log

		Wood Center Food Court Renovations

										(Type=Email, Mail, Instant Message, Phone, etc.)

		NUMBER		DATE		TO		FROM		TYPE		DESCRIPTION

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		13

		14

		15






