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Committee Members:

Frances H. Rose, Committee Chair
Mary K. Hughes

James C. Hayes
Derek Miller

Cynthia Henry
Brian D. Rogers, Board Chair

I.
Call to Order
II.
Adoption of Agenda

MOTION
"The Academic and Student Affairs Committee adopts the agenda as presented.

I.
Call to Order

II.
Adoption of Agenda

III.
Full Board Consent Agenda

A.
Approval of Degree Programs at the University of Alaska Fairbanks

1.
Certificate in Educator:  Paraprofessional (EDPA)

2.
Associate of Applied Sciences in Educator:  Paraprofessional (EDPA)

B.
Approval of Regents' Policy 09.10 – Student Financial Aid

IV.
Ongoing Issues

A.
Status Report on UAF Day Care Review

B.
Update on Student Services – UA/UAA Student Services External Report

C.
Update on UA International Programs: Emergency Guidelines and Processes

D.
Report on Ph.D. Programs

E.
Proposal to Institutionalize the Alaska Native Science and Engineering Program as the Center for Engineering & Science Academic Communities
F.
Report on UAA’s Joint Efforts with the Alaska Native Tribal Health Consortium (ANTHC)

V.
New Business

VI.
Future Agenda Items

VII.
Adjourn

This motion is effective April 17, 2003."
III.
Full Board Consent Agenda
A.
Approval of Degree Programs at the University of Alaska Fairbanks


Reference 3

Provost Reichardt will review the following degree proposals from the University of Alaska Fairbanks.  

1.
Certificate in Educator:  Paraprofessional (EDPA)

2.
Associate of Applied Sciences in Educator:  Paraprofessional (EDPA)

Reference 3 contains descriptions of these academic degree programs.

The President recommends that:

MOTION

"The Academic and Student Affairs Committee recommends that the Board of Regents approve the following academic degree programs at the University of Alaska Fairbanks:

1.
Certificate in Educator:  Paraprofessional (EDPA)

2.
Associate of Applied Sciences in Educator:  Paraprofessional (EDPA)

This motion is effective April 17, 2003."

B.
Approval of Regents’ Policy 09.10 – Student Financial Aid
Reference 4

A first reading of Regents’ Policy 09.10 – Student Financial Aid, was completed during the committee’s February 20, 2003 meeting.  The committee directed Associate Vice President Sfraga to bring forward the policy for approval at the next board meeting.  

This draft has been reviewed by the systemwide financial aid officers, student services officers, and the Coalition of Student Leaders.

Reference 4 contains proposed Regents' Policy 09.10. 

The President recommends that:

MOTION

"The Academic and Student Affairs Committee recommends that the Board of Regents approve Regents' Policy 09.10 – Student Financial Aid.  This motion is effective April 17, 2003.”

IV.
Ongoing Issues

A.
Status Report on UAF Child Care Review
Mike Sfraga, associate vice president for Student Services, will provide an update and assessment of child care needs at the UAF campus.  A UAF committee was formed to carry out this assessment; its members include Torrie Foote – Tanana Valley Campus, Patty Merritt – Tanana Valley Campus, Don Foley – UAF Student Services, Thom Walker – ASUAF, and Mike Sfraga – Statewide Administration.

B.
Update Regarding Student Services: UA/UAA Student Services External Review 
Reference 5

Mike Sfraga, associate vice president for Student Services, and Linda Lazzell, UAA dean of Students, will review applicable UAA recommendations and discuss actions taken to address these issues, as well as related initiatives to further enhance student services throughout UAA. 

C.
Update on UA International Programs: Emergency Guidelines and Processes
Reference 6
Mike Sfraga, associate vice president for Student Services, will provide an update on implementation of international travel procedures and guidelines.  Reference 6 contains the memorandum sent by President Hamilton to appropriate campus leaders.
D.
Report on Ph.D. Programs
Reference 7

Provost Reichardt will discuss Ph.D. programs at the University of Alaska.  This will include a summary of doctoral programs at UAF, infrastructure, and estimated costs needed for doctoral programs and cooperative Ph.D. models that might be employed at the university.

E.
Proposal to Institutionalize the Alaska Native Science and Engineering Program as the Center for Engineering & Science Academic Communities

Reference 8

UAA Associate Professor Herb Schroeder and Vice Chancellor Matson will discuss this very successful program, and the desire to create a center that focuses on this mission.  

The formation of a center or institute requires, prior to approval by the Board of Regents, consideration by the Academic and Student Affairs Committee, and, if significant renovation or acquisition of new space is to occur, the Facilities and Land Management Committee. A proposal to form a center or institute requires a justification, management plan, and financial feasibility study prior to a formal request for board approval.

Formal documentation is not yet developed, but the administration feels that the board should be made aware of the benefits accruing from this program and the reasons for institutionalizing them as a center.

Staff will also discuss the fundraising efforts that are planned for this endeavor.  This is an information item only; no action is required by the board at this time.

F.
Report on UAA’s Joint Efforts with the Alaska Native Tribal Health Consortium (ANTHC)
Reference 9
Background

The University of Alaska Anchorage (UAA) has executed a joint memorandum of understanding with the Alaska Native Tribal Health Consortium (ANTHC) to discuss potential alignment and expansion of UAA, ANTHC, and Alaska Native Medical Center health care education needs.  The instructional programming scope includes collaboration in Nursing, Allied Health and the Community Health Aide Program that may ultimately lead to the development of a joint facility. 

Outcomes

UAA and ANTHC have commissioned a programmatic study to recommend which instructional programs could be co-located to meet each party’s objectives.  The pre-programming should review and document instructional objectives, academic needs assessment, and plans for growth in enrollment, instructional delivery methods and facility/space needs.  Additionally a conceptual building design, conceptual floor plan, and preliminary site assessment will be prepared to assist with potential funding and sources and occupancy timeframe.

UAA and ANTHC have agreed to share in the cost of the program planning and pre-conceptual facilities work to deliver a program plan and preliminary facility document.  This process will take direction from senior administration and a collaborative effort between the users of the programs.  UAA currently has Architects ZGF on contract for science buildings and master planning.   This architectural firm is familiar with the health science needs and the district.  

Project Team 

The project deliverables will be overseen by an executive committee consisting of Chancellor Lee Gorsuch, Executive Director Paul Sherry and UA Associate Vice President Karen Perdue.

Steering committee representatives have been determined by senior leadership of each partner with three names from UAA and ANTHC for a total of six steering committee members.  The steering committee facilitators will be: Vice Chancellor Cindy Matson; Bill Dann, principal for Professional Growth Systems; and Vicki Williams, Facilities Project Manager.  The facilitators will be responsible for coordinating all meetings, documenting the implementation plan, and facilitating all communications to the executive committee. 

Program deliverables 
A programming study that outlines the cadre of health care education should be conducted between UAA and ANTHC.   

Program study shall focus on year-round academic credit and non- academic credit training needed for village providers and central regional offices served by ANTHC.  Additionally, the programming should focus on UAA’s needs for year-round academic instruction labs and clinical placement in nursing and allied health programs.  The collaborative findings should address the benefits for the co-location into a new facility. 

The program study outcome should be 3-fold: 1) a formal executive summary and presentation; 2) an inclusive written report that addresses the programmatic findings; and 3) a summary of facility requirements/site plan and an analysis of space needs for each area.   A final report is due by June 30, 2003.

This is an information item only; no action by the committee is required.

V.
New Business

VI.
Future Agenda Items

VII.
Adjourn
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