
Agenda 
Board of Regents 

Emergency Meeting of the Full Board 
Tuesday, April 29, 2014; 9:00 a.m. – 10:00 a.m. 

AUDIO CONFERENCE 
1-800-893-8850 / Pin 4054501 

 
 
I. Call to Order  
 
II. Adoption of Agenda 
 
 MOTION 

“The Board of Regents adopts the agenda as presented. 
 
I. Call to Order 
II. Adoption of Agenda 
III. Approval of Bargaining Unit Agreement between the University of Alaska 

and the Alaska Higher Education Crafts and Trades Employees Local 6070 
IV. Approval of FY14 Supplemental Funding and FY15 Amended Budget 

Request 
V. Adjourn 

 
 This motion is effective April 29, 2014.” 
 
III. Approval of Bargaining Unit Agreement between the University of Alaska and the 

Alaska Higher Education Crafts and Trades Employees Local 6070    
 
 The president recommends that: 
 

MOTION 
“The Board of Regents approves the collective bargaining agreement between the 
University of Alaska and the Alaska Higher Education Crafts and Trades 
Employees Local 6070 for the term of April 1, 2014 through December 31, 2016.  
This motion is effective April 29, 2014.” 
 
POLICY/STATUTORY CITATION 
Regents' Policy 04.11.020 – Exclusions and Agreements, states: 

No collective bargaining agreement shall be binding upon the Board of Regents 
without prior approval of the entire agreement by the Board of Regents. 

 
Alaska Statute 14.40.170(a)(2) provides: 

The Board of Regents shall . . . fix the compensation of the president of the 
university, all heads of departments, professors, teachers, instructors, and other 
officers; . . . 
 

Alaska Statute 14.40.170(b)(1) provides: 
The Board of Regents may . . . adopt reasonable rules, orders, and plans with 
reasonable penalties for the good government of the university and for the 
regulation of the Board of Regents. 
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The Alaska Supreme Court has stated: 
Through legislative enactments, the university enjoys a considerable degree of 
statutory independence. Not only does the Board of Regents have the 
constitutional authority to appoint the president of the university, formulate policy 
and act as the governing body of the institution, but the legislature has specifically 
empowered it to fix the president's compensation and the compensation of all 
teachers, professors, instructors and other officers . . . 
 

RECOMMENDATION 
Pursuant to this policy and legal authority, the university administration has tentatively 
agreed upon a contract with the Alaska Higher Education Crafts and Trades Employees 
Local 6070. The university was notified on April 14, 2014 that members of the union 
ratified the contract. 

Pursuant to AS 23.40.215, the monetary terms of this collective bargaining agreement are 
subject to initial approval/disapproval and annual funding by the Alaska Legislature. 

 
IV. Approval of FY14 Supplemental Funding and FY15 Amended Budget Request 

 Reference 1 

 The president recommends that: 
 

MOTION 
“The Board of Regents approves the supplemental FY14 operating budget request 
to include funding for the Alaska Higher Education Crafts and Trades Employees 
Local 6070 represented members. This motion is effective April 29, 2014.” 

MOTION 
“The Board of Regents approves the amended FY15 operating budget request to 
include funding for the Alaska Higher Education Crafts and Trades Employees 
Local 6070. This motion is effective April 29, 2014.”  

 
POLICY CITATION 
Regents' Policy 05.01.010.A. – Budget Policy, states: “The budget of the university 
represents an annual operating plan stated in fiscal terms. All budgetary requests shall be 
adopted by the board prior to submittal to the Office of the Governor or the legislature.” 
 
RATIONALE AND RECOMMENDATION 
The University of Alaska (UA) requested a supplemental of $45.8 thousand ($22.9 
thousand general funds and $22.9 thousand university receipts) to cover the FY14 
compensation increases from April 2014-June 2014 necessary under the tentative 
agreement with the Alaska Higher Education Crafts and Trades Employees Local 6070 
represented members.  
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The University of Alaska also requested an amendment of $559.8 thousand ($279.9 
thousand general funds and $279.9 thousand university receipts) to cover the FY15 
compensation increases necessary under the tentative agreement with the Alaska Higher 
Education Crafts and Trades Employees Local 6070 represented members.  
 
The tentative agreement between UA and Local 6070 has been ratified and includes the 
following grid adjustments: FY14 1%; FY15 1.65%; FY16 1.9%; FY17 1.9%; and a step 
for eligible members in FY15-FY17. 
 

V. Adjourn 
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State 
Approp.

Rcpt. 
Auth. Total

State 
Approp.

Rcpt. 
Auth. Total

Base - FY14 Operating Budget 376,613.1      535,746.0      912,359.1      376,613.1  535,746.0  912,359.1  

Adjusted Base Requirements
Compensation by Employee Group

UA Federation of Teachers (UAFT) 400.2             400.2             800.4             400.2         400.2         800.4         
Local 6070 (1) - 279.9         279.9         559.8         
United Academics Faculty (UNAC) (1) - 1,686.5      1,686.5      3,373.0      
UA Adjuncts (UNAD) (1) - 174.8         174.8         349.6         
Fairbanks Firefighters Union (FFU) 16.4               16.4               32.8               16.4           16.4           32.8           
UA Staff 2,553.5          2,553.5          5,107.0          2,553.5      2,553.5      5,107.0      

Subtotal - FY15 Compensation Increase 2,970.1          2,970.1          5,940.2          5,111.3      5,111.3      10,222.6    

Additional Operating Cost Increases
 Utility Cost Increases(2) 1,415.0          1,415.0          3,400.0      1,415.0      4,815.0      
 Facility Maintenance and Repair 1,081.5          1,081.5          2,163.0          1,081.5      1,081.5      2,163.0      
 New Facilities Estimated Operating Costs 3,260.0          2,289.0          5,549.0          3,260.0      2,289.0      5,549.0      

UAA AK Airlines Center (Sports Arena)(3) 2,720.0          1,789.0          4,509.0          2,720.0      1,789.0      4,509.0      
UAA Mat-Su Valley Ctr. for Arts & Learning(3) 540.0             75.0               615.0             540.0         75.0           615.0         
UAS Freshman Residence Hall 425.0             425.0             425.0         425.0         

 Leases 1,500.0          1,500.0          1,500.0      1,500.0      
 Non-Personal Services Fixed Cost Increases 410.0             - 410.0             410.0         -             410.0         

 Subtotal - FY15 Add'l Op. Cost Increases 4,751.5          6,285.5          11,037.0        8,151.5      6,285.5      14,437.0    
Subtotal - FY15 Adjusted Base Requirements 7,721.6          9,255.6          16,977.2        13,262.8    11,396.8    24,659.6    

2.1% 1.7% 1.9% 3.5% 2.1% 2.7%

High Demand Program Requests
Student Achievement and Attainment 997.1             463.4             1,460.5          997.1         463.4         1,460.5      
Productive Partnerships with Alaska's Schools 400.0             25.0               425.0             400.0         25.0           425.0         
Productive Partnerships with Public Entities and 
   Private Industries

1,654.9          361.8             2,016.7          1,654.9      361.8         2,016.7      

R&D to Enhance Alaska's Communities and 
   Economic Growth

300.0             50.0               350.0             300.0         50.0           350.0         

 Subtotal-High Demand Programs 3,352.0          900.2             4,252.2          3,352.0      900.2         4,252.2      
0.9% 0.2% 0.5% 0.9% 0.2% 0.5%

Budget Adjustments
Technical Vocational Education Program                51.8                51.8             51.8             51.8 
Mental Health Trust Authority 652.9                       1,865.0           2,517.9 652.9                1,865.0        2,517.9 

Subtotal-Budget Adjustments 704.7             1,865.0          2,569.7          704.7         1,865.0      2,569.7      
FY15 Increment 11,778.3        12,020.8        23,799.1        17,319.5    14,162.0    31,481.5    

FY15 Operating Budget 388,391.4      547,766.8      936,158.2      393,932.6  549,908.0  943,840.6  
% Chg. FY14-FY15 Operating Budget 3.1% 2.2% 2.6% 4.6% 2.6% 3.5%

(1) Contract under negotiation during FY15 budget development

(3) FY11 General Obligation Bond Project
(2) Cover projected shortfall between FY14 and FY15 utility costs. 

University of Alaska
 FY15 Operating Budget Request Summary Amended

As of April 11, 2014
(in thousands of $)

UA Board of Regents' Budget UA Board of Regents' Amended Budget

Reference 1
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