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Non- Academic Project Program Resource Planning Status Report 

UAF Akasofu Restoration Project 
Formal Project Approval 

 
This project is a major Maintenance, Renewal and Repurposing project of an existing facility.  
This building was constructed 15 years ago as a joint venture with UAF, the Japan Aerospace 
Exploration Agency, and the Japan Agency for Marine-Earth Science and Technology.  The 
Japanese programs are leaving and the building will be reverting to UAF.  This project will 
renew the interior finishes and make some minor changes to accommodate at least one UAF 
program initially.  The project is funded through M&R funds collected from the Japanese 
Agencies as part of their lease agreement and UAF DM&R funds. 
 
Milestone #0 

Mission Area Analysis: (Maintenance and Renewal project) Date: N/A 
Statement of Need: (Maintenance and Renewal project) Date: N/A 

 
Milestone #1 

SAC Review: (not required) Date: N/A 
 

Milestone #2 
Preliminary Administrative Approval: Date: 03/14 
 

Milestone #3 
Statement of Requirements:  Date: 02/16/12 
 

Milestone#4 
Business and Financing Plan: Date: N/A 
Operating Budget Request  Date: N/A 
Capital Budget Request: Date: N/A 
Legislative Funding: FY14 UAF M&R Funds& M&R funds from Leases 
 

Milestone #5 
Formal Project Approval (Current Action requested): Date: 04/03/14 
Schematic Design Approval: Date: ______ 
 

Milestone #6 
Construction Started: Date: ______ 
Construction Completed: Date: ______ 
Beneficial Occupancy: Date: ______ 
Final Project Report: Date: ______ 





 
 

FORMAL PROJECT APPROVAL 
 
Name of Project:  Akasofu Restoration  
 

Project Type:  Deferred Maintenance and Renewal, Renovation & Repurposing 
 

Location of Project:  University of Alaska Fairbanks, Fairbanks Campus, Syun Akasofu Building 
  FS930, Fairbanks  
 

Project Number:  2014089 AKR 
 

Date of Request:  March 7, 2014 
 

 

 

 

A Formal Project Approval (FPA) is required for all Capital Projects with a Total Project Cost in excess 
of $250,000. 
 
FPA represents approval of the Project including the program justification and need, scope, the total 
project cost, and the funding and phasing plans for the project.  Requests for formal project approval shall 
include a signed project agreement or facilities pre-design statement, the proposed cost and funding 
sources for the next phase of the project and for eventual completion of the project, and a variance report 
identifying any significant changes in scope, budget, schedule, deliverables or prescriptive criteria 
associated with a design-build project, funding plan, operating cost impact, or other cost considerations 
from the time the project received preliminary administrative approval.  It also represents authorization to 
complete project development through the schematic design, targeting the approved scope and budget, 
unless otherwise designated by the approval authority. 
 
Action Requested 
The	 Facilities	 and	 Land	Management	 Committee	 recommends	 that	 the	 Board	 of	 Regents	
approve	the	Formal	Project	Approval	request	for	the	University	of	Alaska	Fairbanks	Akasofu	
Restoration	 as	 presented	 in	 compliance	 with	 the	 approved	 campus	 master	 plan,	 and	
authorizes	the	university	administration	to	proceed	through	Schematic	Design	not	to	exceed	
a	total	project	cost	of	$4,400,000.		This	motion	is	effective	April	3,	2014. 
	
Project	Abstract	
This project will renovate and restore fourth floor offices and common spaces throughout the Akasofu 
Building after the move out of the Japan Aerospace Exploration Agency (JAXA) and Japan Agency for 
Marine-Earth Science and Technology (JAMSTEC).  It will then prepare facilities for the moving in of 
Scenarios Network for Alaska and Arctic Planning (SNAP). 
 
Variances 
No change. 

Total Project Cost:  $4,400,000 
 

Approval Required:  Full BOR 
 

Prior Approvals:  Preliminary Administrative Approval   Date: 3/12/2014 
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Special Considerations 
For the past fifteen years, the University has collected maintenance and repair (M&R) and renewal and 
replacement (R&R) funds from JAXA and JAMSTEC using the University’s common formulas for 
calculation.  Since the amounts collected each year were more than the actual M&R and R&R costs, the 
unspent portion was carried over and held in a reserve account.  The current balance of the reserves is 
$5M, of which $2.86M will be used for this project. The additional $1.44M funding for the project has 
been allocated in the UA FY14 DM&R appropriation. Portions of the project will be funded 60% Japan 
and 40% UA, while other portions will be funded 100% Japan.  The funding is available and appears to 
be sufficient for proposed tasks.  The UAF funding commitment will not exceed $1.44M.  However, the 
100% Japan funded tasks are still being negotiated as the project scope is developed, possibly requiring 
this funding to be increased if more work than anticipated is discovered.  SNAP will fund approximately 
$100,000 in tenant improvements not covered under deferred maintenance. 
 
Schedule is the critical element in this project.  Delays in approvals will result in subsequent delays in 
design and construction.  Delayed construction completion dates will require an extension of SNAP’s 
expiring off-campus lease and will delay their move to the Akasofu Building.  Delayed project 
completion could result in JAXA and JAMSTEC requiring the University to refund the balance of the 
reserve account prior to the funds being spent.  The Restoration Agreement requires the University to 
prepare a final report on the M&R funds by April 15, 2015 and refund the balance thirty (30) days 
thereafter. 
 
Total Project Cost and Funding Sources  

 
Funding Title Fund Account Amount 
FY14 UAF IARC M&R 571381-50216 $1,440,000 
UAF IARC Operations – Japan* 173502-50219 $2,860,000 
IARC Tenant Improvements 103010-63054 $100,000 
Total Project Cost $4,400,000 
* Funding from the Japan agencies’ Fairbanks lease. 
 

Annual Program and Facility Cost Change Projections  
 Amount 

Annual Program and Facility Cost Projections  
Program Costs Amount 
Salaries and benefits for new program Staff and Faculty N/A 
Program Operational Costs** -$180,950 
Total Annual Program Cost Decrease -$180,950 
** Savings to the SNAP Program due to moving onto campus from leased space. 
 
It is important to note, that the Japanese leases for utilizing the Akasofu building provided to UAF 
60% of the annual costs   for utilities, operations, maintenance and R&R.  For FY13 Japan’s 
contribution was $875,058. With the termination of the lease the campus must, in addition to the 
governor’s proposed reductions, reduce existing program and services to cover this revenue loss. 
 

    
Project Delivery Method 
Method of project delivery will be Design-Bid-Build. 
 
Design Team 
TBD. 
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Affirmation 
This project complies with Regents Policy, the campus master plan and the Project Agreement. 
 
Supporting Documents 

Project Agreement  
One-page Project Budget 
Drawings  

 
Approvals 
The level of approval required for FPA shall be based upon the estimated TPC as follows:  
 

 TPC > $4.0 million will require approval by the board based on the recommendations of the 
Facilities and Land Management Committee (FLMC). 

 TPC > $2.0 million but not more than $4.0 million will require approval by the FLMC. 
 TPC > $1.0 million but not more than $2.0 million will require approval by the Chair of the 

FLMC. 
 TPC	≤	$1.0	million	will	require	approval	by	the	AVP	of	Facilities	and	Land	Management. 
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Proposed Funding Plan 
 
Annual Program and Facility Cost Projections  

Program Costs Amount 
Salaries and benefits for new program Staff and Faculty N/A 
Program Operational Costs* -$180,950 
Total Annual Program Cost Decrease -$180,950 
* Savings to the SNAP Program due to moving onto campus from leased space. 
 
Facilities Costs:** 
Maintenance & Repair $454,618 
Operations $833,671 
Annual O&M Cost $1,288,289 
** These cost will transfer from the Japan agencies to UAF once the lease terminates. 
 
Annual Renewal and Replacement $267,568 
Total Annual Cost Projections $1,374,907 

 
Total Project Cost and Funding Sources 
 

Funding Title Fund Account Amount 
FY14 UAF IARC M&R 571381-50216 $1,440,000 
UAF IARC Operations – Japan*** 173502-50219 $2,860,000 
IARC Tenant Improvements 103010-63054 $100,000 
Total Project Cost $4,400,000 
*** Funding from the Japan agencies Fairbanks lease.  
 

Project Schedule 
DESIGN  

Conceptual Design March, 2014 
Formal Project Approval April, 2014 
Schematic Design April, 2014 
Schematic Design Approval June, 2014 
Construction Documents July, 2014 

BID & AWARD  
Advertise and Bid July - August, 2014 
Construction Contract Award August, 2014 

CONSTRUCTION 
Start of Construction September, 2014 
Construction Complete December, 2014 
Date of Beneficial Occupancy January, 2015 
Warranty Period 1 year 

 
Supporting Documents  

One-page Budget & Drawings (attached to the FPA)  
















