
  
To contact members of the Board of Regents or participating staff during the meeting, please call 
(907) 450-8000 or email sybor@alaska.edu. 

University of Alaska 
Board of Regents’ Meeting 

February 21-22, 2013 
Room 107 Lee Gorsuch Commons 

University of Alaska Anchorage 
Anchorage, Alaska 

 
MEETING SCHEDULE AND ACTIVITIES 

 
Times for board meetings are subject to modifications within the February 21-22, 2013 time frame. 
 
Thursday, February 21, 2013 
 
9:00 a.m. – 10:00 a.m. The Full Board will meet in Room 107 in executive session. 
 
10:00 a.m. – 11:00 a.m. The Full Board will hear Public Testimony.  The board chair will 

announce when public testimony is closed. 
 
11:00 a.m. – 11:15 a.m. The Full Board will hear the President’s Report. 
 
11:15 a.m. – 11:30 a.m. The Full Board will hear a report from Governance representatives. 
 
11:30 a.m. – 12:30 p.m. The Full Board will hear a presentation on the aviation program at the 

University of Alaska Anchorage. A working lunch will be provided to 
regents and executive staff. 

 
12:30 p.m. – 1:30 p.m. The Full Board will consider action items. 
 
1:30 p.m. – 4:30 p.m. Academic and Student Affairs Committee will meet in Room 106. 
 
1:30 p.m. – 4:30 p.m. Facilities and Land Management Committee will meet in Room 107. 
 
4:30 p.m. – 4:45 p.m. Board members and staff will gather in the Lee Gorsuch Commons for 

a special preview of UAA’s new brand campaign. 
 
4:45 p.m. – 6:30 p.m. Board members and staff will attend a reception and tour the 

University of Alaska Anchorage’s Natural Sciences Building. Shuttle 
service provided to/from the Lee Gorsuch Commons. 

 
Friday, February 22, 2013 
 
8:00 a.m. – 9:00 a.m. The Audit Committee will meet in Room 107. 
 
9:00 a.m. – 10:00 a.m. The Full Board will hear Public Testimony.  The board chair will 

announce when public testimony is closed. 
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Board of Regents’ Meeting 
Activities Schedule 
February 21-22, 2013 
Anchorage, Alaska 
 
 

 
Activities Schedule:  Page 2 of 2 

10:00 a.m. – 3:00 p.m. The Full Board will continue with its agenda of reports and action 
items.   

 
3:00 p.m. Adjourn 
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01.01 1 Mission 

REGENTS’ POLICY 
PART I - MISSION AND GENERAL PROVISIONS 

Chapter 01.01 - Mission 
 
 

P01.01.010. University of Alaska Mission Statement. 
The University of Alaska inspires learning, and advances and disseminates knowledge through 
teaching, research, and public service, emphasizing the North and its diverse peoples. (10-06-00)  
 
P01.01.020. University of Alaska Anchorage Mission Statement.   
The mission of the University of Alaska Anchorage is to discover and disseminate knowledge 
through teaching, research, engagement, and creative expression. 
 
Located in Anchorage and on community campuses in Southcentral Alaska, UAA is committed 
to serving the higher education needs of the state, its communities, and its diverse peoples. 
 
The University of Alaska Anchorage is an open access university with academic programs 
leading to occupational endorsements; undergraduate and graduate certificates; and associate, 
baccalaureate, and graduate degrees in a rich, diverse, and inclusive environment.       (09-18-07) 
 
P01.01.030. University of Alaska Fairbanks Mission Statement.  
The University of Alaska Fairbanks is a Land, Sea, and Space Grant university and an 
international center for research, education, and the arts, emphasizing the circumpolar North and 
its diverse peoples.  UAF integrates teaching, research, and public service as it educates students 
for active citizenship and prepares them for lifelong learning and careers.  (06-08-12) 
 
P01.01.040. University of Alaska Southeast Mission Statement.  
The mission of the University of Alaska Southeast is student learning enhanced by faculty 
scholarship, undergraduate research and creative activities, community engagement, and the 
cultures and environment of Southeast Alaska. (06-03-11) 
 
P01.01.050. Prince William Sound Community College Mission Statement. 
Prince William Sound Community College applies innovative and sustainable practices in 
providing accessibility, student success, effective teaching and learning, and community 
engagement. (09-23-11) 
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Agenda 
Board of Regents 

Meeting of the Full Board 
February 21-22, 2013 

Room 107 Lee Gorsuch Commons 
University of Alaska Anchorage 

Anchorage, Alaska 
 
Times for meetings are subject to modifications within the February 21-22, 2013 time frame. 
 
Thursday, February 21, 2013 
 
I. Call to Order [Scheduled for 9:00 a.m.] 
 
II. Adoption of Agenda 
 
 MOTION 

"The Board of Regents adopts the agenda as presented. 
 
I. Call to Order 
II. Adoption of Agenda 
III. Approval of Minutes 
IV. Executive Session 
V. Public Testimony 
VI. President’s Report 
VII. Governance Report 
VIII. Presentation from the University of Alaska Anchorage  
IX. Authorization of Sale of General Revenue and Refunding Bonds 2013 

Series S 
X. Approval of Establishing a Quasi-Endowment for the University of Alaska 

Museum of the North 
XI. Human Resources Report 
XII. Planning and Development Issues 

A. UA Foundation Report 
B. Development Report 

XIII. Discussion regarding Strategic Direction Initiative  
XIV. Consent Agenda 

A. Academic and Student Affairs Committee 
1. Approval of Deletion of the Master of Science in General 

Science at the University of Alaska Fairbanks  
2. Approval of Deletion of the Master of Arts in Teaching in 

Mathematics at the University of Alaska Fairbanks 
3. Approval of Deletion of the Master of Arts in Teaching in 

Physics at the University of Alaska Fairbanks 
B. Facilities and Land Management Committee 

1. Approval of the University of Alaska Fairbanks College of 
Rural and Community Development (CRCD) and Community 
and Technical College (CTC) Master Plans  
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2. Schematic Design Approval for the University of Alaska 
Fairbanks Fine Arts Complex Vapor Barrier 

XV. New Business and Committee Reports 
A. Academic and Student Affairs Committee 
B. Audit Committee 
C. Facilities and Land Management Committee 

XVI. Approval of Revisions to the Industrial Security Resolution 
XVII. UA Athletics Report 
XVIII. Future Agenda Items  
XIX. Board of Regents' Comments 
XX. Adjourn 

 
 This motion is effective February 21, 2013." 
 
III. Approval of Minutes 
 

MOTION 
"The Board of Regents approves the minutes of its regular meeting of December 6-
7, 2012 as presented.  This motion is effective February 21, 2013." 
 
MOTION 
"The Board of Regents approves the minutes of its board retreat of January 23-24, 
2013 as presented.  This motion is effective February 21, 2013." 

 
IV. Executive Session 
 

MOTION 
"The Board of Regents goes into executive session at _________ Alaska Time in 
accordance with the provisions of AS 44.62.310 to discuss matters the immediate 
knowledge of which would have an effect on the finances of the university related to 
labor, legal matters related to litigation and campus safety, and matters that could 
affect the reputation or character of a person or persons related to naming a 
university facility. The session will include members of the Board of Regents, 
President Gamble, General Counsel Hostina, and such other university staff 
members as the president may designate and will last approximately _______.  This 
motion is effective February 21, 2013.” 
 
(To be announced at conclusion of executive session) 
The Board of Regents concluded an executive session at _____ Alaska Time in accordance with 
AS 44.62.310 discussing matters the immediate knowledge of which would have an effect on the 
finances of the university related to labor, legal matters related to litigation and campus safety, 
and matters that could affect the reputation or character of a person or persons related to naming 
a university facility. The session included members of the Board of Regents, President Gamble, 
General Counsel Hostina, and other university staff members designated by the president and 
lasted approximately __________. 
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V. Public Testimony [Scheduled for 10:00 a.m.] 
 

Public testimony will be heard at approximately 10:00 a.m.  Comments are limited to 
three minutes per individual.  Written comments are accepted and will be distributed to 
the Board of Regents and President Gamble by the Board of Regents’ Officer following 
the meeting.  The chair will determine when public testimony is closed. 

 
VI. President’s Report [Scheduled for 11:00 a.m.] 
 
 President Gamble will update the board on issues of importance. 
 
VII. Governance Report [Scheduled for 11:15 a.m.] 
 
 Representatives from the Faculty Alliance, Staff Alliance and Coalition of Student 

Leaders will report on issues of importance to the faculty, staff and students at the 
University of Alaska.  Representatives are: 

 
 Juella Sparks, Staff Alliance Chair 
 Cathy Cahill, Faculty Alliance Chair 
 Shauna Thornton, Coalition of Student Leaders Speaker 
 
VIII. Presentation from the University of Alaska Anchorage [Scheduled for 11:30 a.m.] 
 

Dean Schmitt, Director Capozzi, and several faculty, alumni and current students will 
showcase UAA’s Aviation program of excellence. The presentation will highlight the 
program's various components, its growth in recent years, and its current and predicted 
future demand by students, industry and the State of Alaska. 

 
IX.  Authorization of Sale of General Revenue and Refunding Bonds 2013 Series S 
  References 1-5 

The president recommends that: 
 
MOTION 
“The Board of Regents adopts the bond resolution for University of Alaska General 
Revenue and Refunding Bonds 2013 Series S as presented. This motion is effective 
February 21, 2013.” 
 
POLICY CITATION 
Regents’ Policy 05.04, Debt and Credit, specifies the guidelines for debt issuances and 
requires all debt issuances for facilities and real property be approved by the Board of 
Regents. 
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RATIONALE AND RECOMMENDATION 
The board was informed on January 9, 2013 via a memo from Vice President of Finance 
and Administration and Chief Finance Officer Roy that the administration would be 
seeking board approval at the February meeting for a deferred maintenance and refunding 
bond. As noted, a negotiated sale is planned with Barclays Capital Inc. serving as 
underwriter. The 2013 Series S bonds are being issued to fund deferred maintenance 
projects and refund previously issued general revenue bonds.  Each component is 
described in more detail below. 

 
Deferred Maintenance Component 
The Series S bonds include approximately $22.6M for deferred maintenance projects 
throughout the university system. The bonds are being issued pursuant to $50M of 
general revenue bond authority received from the State of Alaska in its fiscal year 2012 
capital budget for the purpose of deferred maintenance. The university previously issued 
$27.4M for deferred maintenance projects in Series Q bonds issued in October 2011.   

 
The university has scheduled and prioritized the projects based on protection of building 
envelopes and extending the life of critical infrastructure and building systems. Major 
projects include critical electric distribution upgrades and main waste line repairs at the 
Fairbanks campus. In Anchorage, the Allied Health Sciences, MAC Housing and 
Beatrice McDonald Building renewals constitute the major projects. A full listing of the 
projects is in Reference 5. 
 
A summary of the construction amounts and estimated annual debt service for the Series 
S bond funded projects follows: 

  
            Construction     

                  Amount 
      Estimated Annual    
              Debt Service 

UAF $11,484,000 $940,000 
UAA 10,403,000 850,000 
UA-Statewide       752,500       85,000 
Total $22,639,500 $1,875,000 

 
Refunding Bonds Component 
To achieve debt service savings, the Series S bonds include a plan to refund the 2014 and 
2015 maturities of 2003 Series L and the 2014 maturity of 2004 Series M, and certain 
maturities of 2005 Series N general revenue bonds.  
 
Total estimated debt service savings are approximately $1.2M, or $45,000 annually 
through 2036.  As a percent of refunded bonds this represents a 9% savings. This places 
the university well above the 3% industry standard minimum for engaging in a refunding. 
 
An analysis of current market conditions suggests the refunding is favorable. Market 
conditions could change unfavorably by the time of the sale leading to the possibility of 
canceling the refunding altogether or portions thereof. The estimated savings could be 
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more or less favorable than presented herein depending on market conditions on the sale 
date. 
 
Other Matters – Reserve Fund Elimination 
Upon recommendation from the university’s financial advisor, and the involvement of 
bond counsel, the underwriter, and trustee, the Series S supplemental indenture includes 
an amendment to eliminate the reserve fund. Under terms of the indenture, the 
elimination will not occur until all bonds prior to Series S are no longer outstanding. At 
the very earliest, this would be October 1, 2022 and at the latest October 1, 2035.   
 
The reserve fund is a credit feature that was commonplace in 1992 when the university 
first issued bonds under its master indenture. In recent years, issuers have been 
discontinuing reserve funds when they are deemed unnecessary and offer no credit 
advantage. The university’s $6.3M reserve fund has historically been funded with bond 
proceeds, so in periods of low interest rates, as in the last four years, it creates negative 
arbitrage. By eliminating the reserve fund, these shortfalls are prevented from 
reoccurring. When released, the reserve fund will be available to the university as 
unrestricted funds. 
 

UNIVERSITY OF ALASKA BOARD OF REGENTS 

 

RESOLUTION OF THE BOARD OF REGENTS OF THE UNIVERSITY OF ALASKA 

AUTHORIZING THE ISSUANCE AND SALE OF NOT TO EXCEED $33,500,000 

PRINCIPAL AMOUNT OF UNIVERSITY OF ALASKA GENERAL REVENUE AND 

REFUNDING BONDS, 2013 SERIES S; AUTHORIZING THE OFFERING OF THE BONDS 

AT NEGOTIATED SALE; APPROVING THE FORM OF A SUPPLEMENTAL INDENTURE, 

A PRELIMINARY OFFICIAL STATEMENT, A BOND PURCHASE CONTRACT; 

AUTHORIZING AND APPROVING RELATED MATTERS; AND AUTHORIZING 

CERTAIN AMENDMENTS TO THE MASTER INDENTURE. 

 

 WHEREAS, the University of Alaska (the "University") is authorized pursuant to 

Alaska Statutes Chapter 14.40, as amended (the "Act") to issue revenue bonds to pay the 

cost of acquiring, constructing, or equipping one or more projects that the Board of 

Regents (the "Board") of the University determines is necessary; and 

 WHEREAS, the University intends to issue its General Revenue and Refunding 

Bonds, 2013 Series S, in a principal amount not to exceed $33,500,000 (the "Bonds") for 

the purpose of (i) paying the cost, or a portion thereof, of constructing, acquiring and 

equipping the projects (the "Projects") described in Exhibit B to the Supplemental 
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Indenture (described below), (ii) redeeming and refunding certain outstanding general 

revenue bonds (the "Outstanding Bonds") described in Exhibit C to the Supplemental 

Indenture (described below), (iii) making a deposit to the Reserve Fund (described 

below), and (iv) paying the costs of issuing the Bonds; and 

 WHEREAS, the Bonds will be issued under and pursuant to, and secured by, a 

Trust Indenture dated as of June 1, 1992, as amended (the "Master Indenture"), and a 

Sixteenth Supplemental Indenture (the "Supplemental Indenture" and together with the 

Master Indenture, the "Indenture"), which shall be in substantially the form presented to 

and made part of the records of this meeting; and 

 WHEREAS, there has been presented to this meeting the form of a Preliminary 

Official Statement for use in connection with the public offering of the Bonds; and 

 WHEREAS, there has been presented at this meeting the form of a Bond Purchase 

Contract (the "Purchase Contract") for use in connection with the sale of the Bonds; and 

 WHEREAS, bonds issued under the terms of the Master Indenture, and 

corresponding supplemental indentures, are secured by a parity reserve fund (the 

"Reserve Fund"); and 

 WHEREAS, under the terms of the Master Indenture, the University may enter 

into a supplemental indenture to modify or amend the provisions of the Master Indenture 

in any respect whatsoever effective only after all bonds issued and outstanding as of the 

date of such supplemental indenture shall cease to be outstanding; and 

 WHEREAS, it has been determined that it is in the best interests of the University 

to modify and amend the Master Indenture to (i) eliminate the establishment and 

maintenance of the Reserve Fund and related funding obligations, (ii) allow for certain 

amendments or modifications to the Master Indenture to be effective upon securing the 

consent of the owners of at least a majority of principal amount of bonds then outstanding 

and to provide that any consent of an owner of bonds may be revoked unless such 

consent by its terms is made irrevocable, and (iii) establish that consent of owners of 

bonds, when required under the terms of the Master Indenture, includes the consent of an 

underwriter or purchaser of a series of bonds at the time such bonds are issued; and  
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 WHEREAS, it is a purpose of the Sixteenth Supplemental Indenture to authorize 

the modifications to, and amendments of, the Master Indenture set forth herein, subject to 

the terms and conditions set forth in the Master Indenture.  

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF 

THE UNIVERSITY OF ALASKA AS FOLLOWS: 

 Section 1. The issuance of the Bonds in an amount not to exceed the 

aggregate principal amount of $33,500,000 is hereby authorized and approved. Section 

2. The President, or his designee, the Vice President for Finance and Administration 

and Chief Financial Officer, and the Controller (collectively, the "Authorized Officers") 

are, and each of them is, hereby authorized to cause the Bonds to be sold at negotiated 

sale on a date no later than 120 days from the date of approval of this Resolution, subject 

to the terms and conditions of this Resolution and the Purchase Contract. 

 Section 3. The form and content of the Purchase Contract, in all respects, is 

hereby authorized, approved, and confirmed with such changes as an Authorized Officer 

consider necessary or appropriate.  The Authorized Officers are, and each of them is, 

hereby authorized to offer the Bonds at negotiated sale and negotiate the terms of the sale 

with Barclays Capital Inc. (the "Underwriter").  

 An Authorized Officer is hereby authorized to execute the Purchase Contract  

regarding the sale of the Bonds upon their approval of the sale details of the Bonds, 

including, but not limited to, the aggregate principal amount of the Bonds, the purchase 

price of the Bonds, the maturity and the interest payment dates of the Bonds, and the 

redemption provisions and interest rate of each maturity of the Bonds.  Provided, 

however, the aggregate principal amount of the Bonds shall not exceed Thirty-Three 

Million Five Hundred Thousand and No/100 Dollars ($33,500,000.00), the true interest 

cost on the Bonds shall not exceed three and one-quarter percent (3.25%), and the 

Underwriter's discount shall not exceed one-half percent (0.5%) of the par value of the 

Bonds.  Prior to execution of the Bond Purchase Contract, such Authorized Officer, with 

the assistance of the University's financial advisor, shall take into account those factors 

which, in their judgment, will result in the lowest true interest cost on the Bonds.   

 Section 4. Subject to Section 1 hereof, the Authorized Officers are, and each 

of them is, hereby authorized to issue the Bonds in an aggregate principal amount 
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determined by such Authorized Officer as the amount necessary to (i) adequately provide 

funding for the Projects described in Exhibit B to the Supplemental Indenture, with such 

descriptions subject to further clarification as an Authorized Officer considers necessary 

or appropriate, (ii) redeem the Outstanding Bonds, or a portion thereof, as described in 

Exhibit C to the Supplemental Indenture, (iii) satisfy the reserve funding requirement, 

and (iv) pay costs associated with the issuance of the Bonds.   

 An Authorized Officer is hereby authorized to designate which, if any, of the 

Outstanding Bonds shall be refunded.  Provided, however, the Outstanding Bonds so 

designated by such Authorized Officer must realize an aggregate debt service savings of 

at least three percent (3%) of their principal amount, net of issuance costs and the 

Underwriter's discount, on a present value basis.   

 Subject to the terms of this Section 4, an Authorized Officer is hereby authorized 

to direct the trustee of the Outstanding Bonds to be refunded, to redeem such bonds on 

the first available redemption date in accordance with the terms of the respective 

authorizing supplemental indenture.  

 Section 5. The form and content of the Supplemental Indenture are hereby, in 

all respects authorized, approved, and confirmed, and each of the Authorized Officers is 

hereby, in all respects severally authorized, empowered, and directed to execute and 

deliver the Supplemental Indenture for and on behalf of the University to the Trustee 

named therein for the security of the Bonds, including necessary counterparts, in 

substantially the form now before this meeting, but with such changes, modifications, 

additions, and deletions therein as shall to them seem necessary, desirable, or appropriate, 

the execution thereof to constitute conclusive evidence of their approval of any and all 

changes, modifications, additions, or deletions thereto from the form, and after the 

execution and delivery of the Supplemental Indenture, the Authorized Officers are, and 

each of them is, hereby authorized, empowered, and directed to do all such acts and 

things and to execute all such documents as may be necessary or convenient to carry out 

and comply with the provisions of the Supplemental Indenture as executed.  The effective 

date of the Supplemental Indenture shall be the 1st day of the month in which the Bonds 

are issued.   
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 The form and content of the Bond as set forth in the Supplemental Indenture is 

hereby, in all respects, authorized, approved, and confirmed subject to appropriate 

insertions and revisions as an Authorized Officer considers necessary or appropriate. 

 Section 6. The form and content of the Preliminary Official Statement are 

hereby in all respects authorized, approved and confirmed.  The Authorized Officers are, 

and each of them is, hereby authorized, empowered, and directed to approve the final 

form of a Preliminary Official Statement and to declare such final form as "deemed final" 

by the University for purposes of Rule 15c2-12 of the Securities and Exchange 

Commission (17 CFR 240.15c2-12) (the "Rule") and to approve the final form of the 

Official Statement.  The final form of the Preliminary Official Statement and the Official 

Statement shall be in substantially the same form as the Preliminary Official Statement 

presented to and as a part of the records of this meeting, and with such changes as an 

Authorized Officers considers necessary or appropriate to fully disclose to the purchasers 

of the Bonds all material information relating thereto.  The distribution of the Preliminary 

Official Statement and the Official Statement, as each is approved by an Authorized 

Officer, to prospective purchasers and the use thereof by the purchasers in connection 

with the offering of the Bonds is hereby ratified, confirmed, and approved. 

 Section 7. The Authorized Officers are, and each of them is, hereby 

authorized to deliver the Bonds to the Trustee for authentication under the Indenture, and, 

upon authentication and receipt of the balance of the purchase price of the Bonds, to 

deliver to the Trustee a written order in the name of the University directing the Trustee 

to deliver the Bonds to, or upon the order of, the Underwriter and to receive the proceeds 

of sale of the Bonds and give a written receipt therefor on behalf of the University, to 

apply said proceeds and the other moneys required to be transferred or deposited in 

accordance with the terms of the Indenture and in such manner as is required to cause the 

conditions precedent to the issuance of the Bonds to be complied with, and to do and 

perform or cause to be done and performed, for and on behalf of the University, all acts 

and things that constitute conditions precedent to the authentication and delivery of the 

Bonds or that are otherwise required to be done and performed by or on behalf of the 

University prior to or simultaneously with the delivery of the Bonds. 
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 Section 8. The Authorized Officers are, and each of them is, hereby 

authorized, empowered, and directed to enter a "continuing disclosure undertaking" 

pursuant to the Rule. 

 Section 9. The Authorized Officers are, and each of them is, hereby 

authorized to execute all documents, and to take any action necessary or desirable to 

carry out the provisions of this Resolution and to effectuate the issuance and delivery of 

the Bonds. Included in this authorization is direction for an Authorized Officer to enter 

into an escrow agreement for the refunded Outstanding Bonds, providing for the use and 

disposition of moneys, if any, and direct, non-callable obligations of the United States of 

America for the purposes set forth in the Sixteenth Supplemental Indenture.  

 Section 10. The following modifications of, and amendments to, the Master 

Indenture are hereby authorized: (i) elimination of the establishment and maintenance of 

the Reserve Fund and related funding obligations, (ii) to allow the amendments and 

modifications to the terms of the Master Indenture, under Section 1102 of the Master 

Indenture, with the written consent of owners of at least a majority in principal amount of 

bonds then outstanding and to provide that any consent of an owner of bonds may be 

revoked, under Section 1103 of the Master Indenture, unless such consent by its terms is 

made irrevocable, and (iii) establish that consent of owners of bonds, when required 

under the terms of the Master Indenture, includes the consent of an underwriter or 

purchaser of a series of bonds at the time such bonds are issued.  

 The Authorized Officers are, and each of them is, hereby authorized to execute all 

documents, and to take any action necessary, to effectuate the modifications of, and 

amendments to, the Master Indenture as herein provided.  

 Section 11. This Resolution shall take effect immediately upon approval by the 

Board. 
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X. Approval of Establishing a Quasi-Endowment for the University of Alaska Museum 
of the North Reference 6 

 
 The president recommends that: 
 

MOTION 
“The Board of Regents approves establishing a quasi-endowment to receive and 
hold those certain fees collected by the University of Alaska Museum of the North 
from government agencies and individuals for the purpose of maintaining 
archeological artifacts. The Board of Regents approves the transfer of this quasi-
endowment to the UA Foundation for management and investment with the 
restriction that the annual distributed earnings from the endowment be made 
available to the curator of the archeological collection at the University of Alaska 
Museum of the North for the sole purpose of accessioning and maintaining the 
artifacts above described. This motion effective February 21, 2013.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 05.07.030.A., all endowment and quasi-endowment 
assets will be transferred to the University of Alaska Foundation for care, custody, 
investment and administration, to the extent feasible and not prohibited by donor 
agreement.  Endowments will be transferred to the foundation as follows: 

1. unrestricted endowment principal and income funds will be transferred to the 
foundation upon approval of the chief finance officer,  

2. quasi-endowment and restricted endowments will be transferred to the foundation 
upon specific approval by the board. 

 
RATIONALE/RECOMMENDATION 
Government agencies are required by law and policy to deposit archeological items 
encountered in their use and development of lands in Alaska into an approved repository 
for such items. The University of Alaska Museum of the North (Museum) currently 
serves as such a repository for Alaska.  In addition, individuals occasionally transfer 
archeological items to the Museum to augment its collection. Appropriately, the Museum 
charges a fee to these agencies and individuals to cover the accessioning of these items 
and to cover, virtually in perpetuity, the costs of maintaining these artifacts in the 
Museum’s collection. Thus, the Museum has a need for investment and management of 
these fees over a very long time frame. 
 
The University of Alaska Foundation manages and invests funds in perpetuity as part of 
the Consolidated Endowment Fund.  Almost all gift based endowment funds established 
at the university have been transferred to the UA Foundation by the university so they 
may be managed as part of this long term fund. The administration now proposes to place 
these fee-based Museum funds into the UA Foundation so they too may be invested for 
the long term and the earnings distributed periodically to the Museum so they may be 
used in the maintenance of the collected artifacts. The reference contains a draft 
administrative agreement between the University of Alaska Fairbanks and the UA 
Foundation that shall govern the use of these funds following the transfer. 
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Friday, February 22, 2013 
 
V. Public Testimony (cont’d) [Scheduled for 9:00 a.m.] 
 

Public testimony will be heard at approximately 9:00 a.m.  Comments are limited to three 
minutes per individual.  Written comments are accepted and will be distributed to the 
Board of Regents and President Gamble by the Board of Regents’ Officer following the 
meeting.  The chair will determine when public testimony is closed. 

 
XI. Human Resources Report         [Scheduled for 10:00 a.m.] 
 
 Michelle Rizk, interim chief human resources officer, will update the board regarding 

human resources issues. 
 
XII. Planning and Development Issues  
 

A. UA Foundation Report 
 

Vice President Beam along with UA Foundation Board of Trustees Chair Michalski 
will provide an update on UA Foundation activity. 

 
B. Development Report           Reference 7 

 
Vice President Beam will update the board on development activities at the 
University of Alaska. 

 
XIII. Discussion regarding Strategic Direction Initiative 
 

President Gamble will discuss recent activity regarding the Strategic Direction Initiative.  
 
XIV. Consent Agenda 
 

MOTION 
"The Board of Regents approves the consent agenda as presented. This motion is 
effective February 22, 2013." 

 
A. Academic and Student Affairs Committee 

 
1. Approval of Deletion of the Master of Science in General Science at the 

University of Alaska Fairbanks        Reference 8 

MOTION 
“The Board of Regents approves the deletion of the Master of Science in 
General Science at the University of Alaska Fairbanks. This motion is 
effective February 22, 2013.” 
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2. Approval of Deletion of the Master of Arts in Teaching in Mathematics at 
the University of Alaska Fairbanks        Reference 9 

 
MOTION 
“The Board of Regents approves the deletion of the Master of Arts in 
Teaching in Mathematics at the University of Alaska Fairbanks. This 
motion is effective February 22, 2013.” 

 
3. Approval of Deletion of the Master of Arts in Teaching in Physics at the 

University of Alaska Fairbanks      Reference 10 
 
MOTION 
“The Board of Regents approves the deletion of the Master of Arts in 
Teaching in Physics at the University of Alaska Fairbanks. This motion is 
effective February 22, 2013.” 

 
B. Facilities and Land Management Committee 

 
1. Approval of the University of Alaska Fairbanks College of Rural and 

Community Development (CRCD) and Community and Technical 
College (CTC) Master Plans       Reference 14 
 
MOTION 
“The Board of Regents adopts the University of Alaska Fairbanks College 
of Rural and Community Development (CRCD) and Community and 
Technical College (CTC) Campus Master Plans as presented. This motion 
is effective February 22, 2013.” 
 

2. Schematic Design Approval for the University of Alaska Fairbanks Fine 
Arts Complex Vapor Barrier  Reference 15 
 
MOTION 
“The Board of Regents approves the schematic design approval request for 
the University of Alaska Fairbanks Fine Arts Complex Vapor project as 
presented in compliance with the campus master plan, and authorizes the 
university administration to complete construction bid documents to bid 
and award a contract within the approved budget, and to proceed to 
completion of project construction not to exceed a total project cost of 
$5,600,000. This motion is effective February 22, 2013.” 
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XV. New Business and Committee Reports 
 

A. Academic and Student Affairs Committee 
 
B. Audit Committee 

 
C. Facilities and Land Management Committee 

 
XVI. Approval of Revisions to Industrial Security Resolution 
 

The president recommends that: 
 

MOTION 
"The Board of Regents approves the Industrial Security Resolution as revised to 
reflect a change in members of the Board of Regents, and authorizes the chair and 
secretary of the board to sign the resolution. This motion is effective February 22, 
2013." 
 
RATIONALE/RECOMMENDATION 
The president and selected members of the university administration are routinely 
designated by the Board of Regents to handle any duties and responsibilities relating to 
classified information in connection with contracts with the Department of Defense and 
other federal agencies. These individuals are given an extensive security screening and 
are the only members of the administration, including the Board of Regents, to have 
access to classified information.   
 
The university has received similar security clearances since the mid-1950s. Execution of 
the resolution allows regents and other members of the administration to be exempted 
from security clearance procedures.   
 
The resolution is identical to resolutions previously passed except for changes to 
members of the Board of Regents. 

 
XVII. UA Athletics Report 

 
 A report will be given by Regent Freitag, the Board of Regents’ representative for UA 

Athletics. 
 

XVIII. Future Agenda Items 
 

XIX. Board of Regents' Comments 
 

XX. Adjourn 
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Agenda 
Board of Regents 

Academic and Student Affairs Committee 
Thursday, February 21, 2013; *1:30 p.m. – 4:30 p.m. 

Room 106 Lee Gorsuch Commons 
 University of Alaska Anchorage 

Anchorage, Alaska 
 

 
*Times for meetings are subject to modification within the February 21-22, 2013 time frame. 
 
Committee Members: 
Michael Powers, Committee Chair Gloria O’Neill 
Jyotsna Heckman, Committee Vice Chair Kirk Wickersham 
Mari Freitag Patricia Jacobson, Board Chair 
 
I. Call to Order 
 
II. Adoption of Agenda 
 
 MOTION 

"The Academic and Student Affairs Committee adopts the agenda as 
presented. 

 
I. Call to Order 
II. Adoption of Agenda 
III. Full Board Consent Agenda 

A. Approval of Deletion of the Master of Science in General 
Science at the University of Alaska Fairbanks 

B. Approval of Deletion of the Master of Arts in Teaching in 
Mathematics at the University of Alaska Fairbanks 

C. Approval of Deletion of the Master of Arts in Teaching in 
Physics at the University of Alaska Fairbanks 

IV. Ongoing Issues 
A. Metrics Discussion 
B. Report on Teacher Education (SB241) 

 V. New Business 
  A.   Report on Textbook Costs 

VI. Future Agenda Items 
VII. Adjourn 
 
This motion is effective February 21, 2013.” 
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III. Full Board Consent Agenda 
 
A. Approval of Deletion of the Master of Science in General Science at the 

University of Alaska Fairbanks Reference 8 
  

The president recommends that: 
 
MOTION 
“The Academic and Student Affairs Committee recommends the 
Board of Regents approve the deletion of the Master of Science in 
General Science at the University of Alaska Fairbanks.  This motion is 
effective February 21, 2013.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 10.04.020, Degree and Certificate 
Program Approval, all program additions, deletions, major revisions, or 
the offering of existing programs outside the State of Alaska, requires 
approval by the board. 
 
RATIONALE AND RECOMMENDATION 
Reference 8 contains the rationale for the approval of deletion of the 
Master of Science in General Science. Provost Henrichs will provide 
background information to members of the committee. 
 

B. Approval of Deletion of the Master of Arts in Teaching in Mathematics at 
the University of Alaska Fairbanks                                            Reference 9 

  
 The president recommends that: 
 

MOTION 
“The Academic and Student Affairs Committee recommends the 
Board of Regents approve the deletion of the Master of Arts in 
Teaching in Mathematics at the University of Alaska Fairbanks.  This 
motion is effective February 21, 2013.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 10.04.020, Degree and Certificate 
Program Approval, all program additions, deletions, major revisions, or 
the offering of existing programs outside the State of Alaska, requires 
approval by the board. 
 
RATIONALE AND RECOMMENDATION 
Reference 9 contains the rationale for the approval of deletion of the 
Master of Arts in Teaching in Mathematics. Provost Henrichs will provide 
background information to members of the committee. 
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C. Approval of Deletion of the Master of Arts in Teaching in Physics at the 
University of Alaska Fairbanks    Reference 10 

 
 The president recommends that: 

 
MOTION 
“The Academic and Student Affairs Committee recommends the 
Board of Regents approve the deletion of the Master of Arts in 
Teaching in Physics at the University of Alaska Fairbanks.  This 
motion is effective February 21, 2013.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 10.04.020, Degree and Certificate 
Program Approval, all program additions, deletions, major revisions, or 
the offering of existing programs outside the State of Alaska, requires 
approval by the board. 
 
RATIONALE AND RECOMMENDATION 
Reference 10 contains the rationale for the approval of deletion of the 
Master of Arts in Teaching in Physics. Provost Henrichs will provide 
background information to members of the committee. 
 

 IV. Ongoing Issues 
   
  A. Metrics Discussion 
 

Associate Vice President Gruenig will lead a discussion on 
metrics. 
 

B. Report on Teacher Education (SB241)      Reference 11 & 12 

Associate Professor of Education Policy and Director of the Center 
for Alaska Education Policy Research Hirschberg will report on 
teacher education. 

 V. New Business 
 
  A. Report on Textbook Costs      Reference 13 
 

Associate Vice President Oba will facilitate a discussion on 
textbook costs and will be joined by faculty members Robert 
Boeckmann, Cathy Cahill, and Daniel Montieth. 
 

 VI. Future Agenda Items 
 
VII. Adjourn  
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Agenda 
Board of Regents 

Facilities and Land Management Committee 
Thursday, February 21, 2013, *1:30 p.m. – 4:30 p.m. 

Room 107 Lee Gorsuch Commons  
University of Alaska Anchorage 

Anchorage, Alaska 
 
*Times for meetings are subject to modifications within the February 21-22, 2013 time frame. 
 
Committee Members: 
Fuller A. Cowell, Committee Chair  Timothy Brady 
Mary K. Hughes, Committee Vice Chair Kenneth J. Fisher 
Dale Anderson  Patricia Jacobson, Chair 
 
I. Call to Order 
 
II. Adoption of Agenda 
 
 MOTION 

"The Facilities and Land Management Committee adopts the agenda as presented. 
I. Call to Order 
II. Adoption of Agenda 
III. Full Board Consent Agenda 

A. Approval of the University of Alaska Fairbanks College of Rural and 
Community Development (CRCD) and Community and Technical 
College (CTC) Master Plans 

B. Schematic Design Approval for the University of Alaska Fairbanks 
Fine Arts Complex Vapor Barrier 

IV. New Business 
A. Schematic Design Approval for the University of Alaska Fairbanks 

Bristol Bay Campus Applied Sciences 
B. Schematic Design Approval for the University of Alaska Fairbanks 

Utilities Wood Center Vault 
V. Ongoing Issues 

A. Status Report on UAA Campus Master Plan Update 
B. Status Report on UAA Public Art Selections 
C. Status Report on UAA Seawolf Sports Arena 
D. Status Report on UAA Engineering and Industry Building Project 
E. UAF Engineering Facility Information Item 
F. UAF Combined Heat and Power Plant Replacement Information Item 
G. UAF P3 Student Dining Development Information Item 
H. UAS Campus Master Plan Second Review 
I. Deferred Maintenance Spending Report 
J. Formal Project and Schematic Design Approval for the University of 

Alaska Fairbanks Northwest Campus Library Renovation  
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K. Approvals by the Chair of the Facilities and Land Management 
Committee and the Associate Vice President of Facilities and Land 
Management as delegated 

L. Construction in Progress 
M. IT Report 

VI. Future Agenda Items 
VII. Adjourn 
This motion is effective February 21, 2013." 
 

III. Full Board Consent Agenda 
 

A. Approval of the University of Alaska Fairbanks College of Rural (CRCD) and 
Community Development and Community and Technical College (CTC)Master 
Plans Reference 14 
 
The president recommends that: 
 
MOTION 
“The Facilities and Land Management Committee recommends that the 
Board of Regents adopts the University of Alaska Fairbanks College of Rural 
and Community Development (CRCD) and Community and Technical 
College (CTC) Campus Master Plans as presented. This motion is effective 
February 21, 2013.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 05.12.030.A., Campus Master Plans, the 
administration will develop and present to the board for adoption, a campus 
master plan for each campus.  The purpose of a campus master plan is to provide 
a framework for implementation of the academic, strategic and capital plans.  
 
The reference material contains an addendum sheet with a final correction item to 
the Chukchi Campus Master Plan that will be included in the final printed and 
digital versions. 
 
Scott Bell, associate vice chancellor of facilities services, will present a review of 
the UAF CRCD and CTC Master Plans. 
 
PDF versions of the documents are available at the following link: 

http://webshare.alaska.edu/2012MasterPlan/Final 
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B. Schematic Design Approval for the University of Alaska Fairbanks Fine Arts 
Complex Vapor Barrier Reference 15 
 
The president recommends that: 
 
MOTION 
“The Facilities and Land Management Committee recommends that the 
Board of Regents approve the schematic design approval request for the 
University of Alaska Fairbanks Fine Arts Complex Vapor project as 
presented in compliance with the campus master plan, and authorizes the 
university administration to complete construction bid documents to bid and 
award a contract within the approved budget, and to proceed to completion 
of project construction not to exceed a total project cost of $5,600,000. This 
motion is effective February 21, 2013.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 05.12.043.A., schematic design approval 
(SDA) represents approval of the location of the facility, its relationship to other 
facilities, the functional relationship of interior areas, the basic design including 
construction materials, mechanical, electrical, technology infrastructure, and 
telecommunications systems, and any other changes to the project since formal 
project approval. 
 
TPC > $4 million will require approval by the board based on 
recommendations from the Facilities and Land Management Committee 
(F&LMC). 
 
RATIONALE AND RECOMMENDATION 
Reference 15 contains the complete SDA request.  Scott Bell, associate vice 
chancellor of facilities services, will review the request with members of the 
committee.  
 

IV. New Business 
 

A. Schematic Design Approval for the University of Alaska Fairbanks Bristol Bay 
Campus Applied Sciences Reference 16 
 
The president recommends that: 
 
MOTION 
“The Facilities and Land Management Committee approves the schematic 
design approval request for the University of Alaska Fairbanks Bristol Bay 
Campus Applied Sciences project as presented in compliance with the 
campus master plan, and authorizes the university administration to 
complete construction bid documents to bid and award a contract within the 
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approved budget, and to proceed to completion of project construction not to 
exceed a total project cost of $2,550,000.  This motion is effective February 
21, 2013.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 05.12.043.A., schematic design approval 
(SDA) represents approval of the location of the facility, its relationship to other 
facilities, the functional relationship of interior areas, the basic design including 
construction materials, mechanical, electrical, technology infrastructure, and 
telecommunications systems, and any other changes to the project since formal 
project approval. 
 
TPC > $2 million but ≤ $4 million will require approval by the F&LMC. 
 
RATIONALE AND RECOMMENDATION 
Reference 16 contains the complete SDA request.  Scott Bell, associate vice 
chancellor of facilities services, will review the request with members of the 
committee.  
 

B. Schematic Design Approval for the University of Alaska Fairbanks Utilities 
Wood Center Vault Reference 17 
 
The president recommends that: 
 
MOTION 
“The Facilities and Land Management Committee approves the schematic 
design approval request for the University of Alaska Fairbanks Utilities 
Wood Center Vault project as presented in compliance with the campus 
master plan, and authorizes the university administration to complete 
construction documents and to award a contract within the approved budget, 
and to proceed to completion of project construction not to exceed a total 
project cost of $2,800,000. This motion is effective February 21, 2013.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 05.12.043, schematic design approval (SDA) 
represents approval of the location of the facility, its relationship to other 
facilities, the functional relationship of interior areas, the basic design including 
construction materials, mechanical, electrical, technology infrastructure, and 
telecommunications systems, and any other changes to the project since formal 
project approval. 
 
TPC > $2 million but ≤ $4 million will require approval by the F&LMC. 
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RATIONALE AND RECOMMENDATION 
Reference 17 contains the complete SDA request.  Scott Bell, associate vice 
chancellor of facilities services, will review the request with members of the 
committee.  

 
V. Ongoing Issues 
 

A. Status Report on UAA Campus Master Plan Update  Reference 18 
 
Chris Turletes, associate vice chancellor of facilities and campus services, will 
make a presentation on the UAA Campus Master Plan process.  This is an 
information and discussion item; no action is required. 
 

B. Status Report on UAA Public Art Selections 
 
Chris Turletes, associate vice chancellor of facilities and campus services, will 
present an assortment of artwork that has been selected for purchase in association 
with UAA capital construction projects to the board for comment. This is an 
information and discussion item; no action is required. 
 
POLICY CITATION 
In accordance with Regents’ Policy 05.12.100; 
 
A. The university supports the Alaska State Council for the Arts and its public art 

program and has adopted the following goals for art in university facilities and 
other spaces: 

1. to be an educational resource for art to university students, 
employees, and visitors;  

2. to link, through imagery and symbolism, the art with the activities 
of a campus and its facilities; 

3. to foster Alaskan art and encourage Alaska's artists and craftsmen; 
4. to include representatives of the community, the campus, and 

occupants of the facility in the selection of art to be displayed; and  
5. to include separately identifiable amounts in accordance with 

P05.12.010, in all budgets  for capital renewal and new capital 
construction at the university regardless of funding source. 

 
B. The selection of artwork purchased with capital appropriations and the 

acceptance of donations of major works of art will be governed by university 
regulation. Selections or acceptances of works of art valued at more than 
$100,000 will be referred to the board for comment before final approval by 
the appropriate chancellor and the president. 
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C. Status Report on UAA Seawolf Sports Arena Reference 19 
 
Chris Turletes, associate vice chancellor of facilities and campus cervices, will 
answer any questions about the UAA Seawolf Sports Arena project.  This is an 
information and discussion item; no action is required. 

 
D. Status Report on UAA Engineering and Industry Building Project Reference 20 

 
Chancellor Case and Chris Turletes, associate vice chancellor of facilities and 
campus services, will answer any questions about the UAA Engineering and 
Industry Building Project report as presented in the reference material.  This is an 
information and discussion item; no action is required. 
 

E. UAF Engineering Facility Information Item  Reference 21 
 
Scott Bell, associate vice chancellor of facilities services, will answer any 
questions about the UAF Engineering Facility project as presented in reference 
materials.  This is an information and discussion item; no action is required. 
 

F. UAF Combined Heat and Power Plant Replacement Information Item Reference 22 
 
Scott Bell, associate vice chancellor of facilities services, will answer any 
questions about the UAF Combined Heat and Power Plant Replacement Status 
Report as presented in reference materials.  This is an information and discussion 
item; no action is required. 
 

G. UAF P3 Student Dining Development Information Item 
 
December saw significant progress on the dining addition project and the bonds 
were sold.  The bond sale was very successful with an effective interest rate of 
3.4%.  This favorable rate secures UAF’s annual rent at $1.45M, including base 
(bond payments average $1.37M) and additional rent (CPA fees average $70K).  
This is nearly 10% below the $1.6M threshold of the board’s approval and below 
the targeted $1.5M level.  
 
Final closing and signing of the closing documents took place in Seattle just 
before the UA holiday closure, including the construction contract with GHEMM 
Company.  Final construction documents will be complete in mid-February, with 
construction slated to begin in April 2013.  The completion date for the project is 
July 2014, in time for the commencement of the 2014 academic year. 
 
Scott Bell, associate vice chancellor of facilities services, will answer any 
questions about the UAF P3 Student Dining Development project.  This is an 
information and discussion item; no action is required. 
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H. UAS Draft Campus Master Plans Second Review 
 

Chancellor Pugh and Keith Gerken, associate vice chancellor of facilities services, 
will present a review of the draft UAS Campus Master Plan 2012.  This is the 
second time the UAS Campus Master Plan 2012 will be presented to the 
committee for review and comment; no action is required.  UAS is actively 
seeking comments from the committee prior to finalizing the plan in presentation 
for approval at the April 2013 Board of Regents’ meeting. 
 
A PDF version of the draft document is available at the following link: 

http://www.uas.alaska.edu/facilities_services/master-plan.html 
 

I. Deferred Maintenance Spending Report Reference 23 
 
Kit Duke, associate vice president of facilities and land management, will answer 
any questions regarding the report.  This is an information and discussion item; no 
action is required. 
 
The reference material contains an updated report on the progress of spending for 
the deferred maintenance and renewal appropriations for FY07-FY13. 
 

J. Formal Project and Schematic Design Approval for the University of Alaska 
Fairbanks Northwest Campus Library Renovation  Reference 24 

 
 Scott Bell, associate vice chancellor of facilities services, will answer any 

questions about the formal project and schematic design approval request for the 
UAF Northwest Campus Library Renovation project as presented in the reference 
materials. 

 
K. Approvals by the Chair of Facilities and Land Management Committee and AVP 

of Facilities and Land Management as delegated Reference 25 
 

Kit Duke, associate vice president of facilities and land management, will answer 
any questions regarding the project approvals.  This is an information and 
discussion item; no action is required. 
 
The reference material contains a listing of the approvals made by the chair of the 
Facilities and Land Management Committee and by the associate vice president 
of facilities and land management since the last report to the F&LMC. 
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POLICY CITATION 
 
P05.12.042. Capital Project Development: Formal Project Approval.   
 
B. The level of approval required for formal project approval shall be based 

upon estimated total project costs:  
 

1.  Projects with an estimated total project cost of in excess of $4.0 
million will require approval by the board based on 
recommendations from the regents’ committee responsible for 
facilities;  

2.  Projects with an estimated total project cost in excess of $2.0 
million but not more than $4.0 million will require approval by the 
regents’ committee responsible for facilities; 

3.  Projects with an estimated total project cost in excess of $1.0 
million but not more than $2.0 million will require approval by the 
chair of the regents’ committee responsible for facilities; 

4.  Projects with an estimated total project cost of $1.0 million or less 
will require approval by the chief finance officer.  

 
P05.12.043. Capital Project Development: Schematic Design Approval. 
 
E. Schematic design approval levels shall be as follows: 
 

1. Projects with an estimated total project cost of in excess of $4.0 
million will require approval by the board based on 
recommendations from the regents’ committee responsible for 
facilities; 

2. Projects with an estimated total project cost of more than $2.0 
million but not more than $4.0 million will require approval by 
the regents’ committee responsible for facilities; 

3. Projects with an estimated total project cost of more than $1.0 
million but not more than $2.0 million will require approval by 
the chair of the regents’ committee responsible for facilities; 

4. Projects with an estimated total project cost of $1.0 million 
or less will require approval by the university’s chief finance 
officer.  
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L. Construction in Progress Reference 26 
 
Kit Duke, associate vice president of facilities and land management, and campus 
facilities representatives will answer questions regarding the status report on 
active construction projects approved by the Board of Regents.  This is an 
information and discussion item; no action is required. 
 
The reference material contains an updated listing of all major capital projects 
currently under construction. 

 
M. IT Report 
 

Karl Kowalski, chief technology officer, will update the committee on security 
issues, technology efficiencies and broadband developments. 
 

VI. Future Agenda Items 
 
VII. Adjourn 
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Agenda 
Board of Regents 

Audit Committee Agenda 
Friday, February 22, 2013; *8:00 a.m. – 9:00 a.m. 

Room 107 Lee Gorsuch Commons 
University of Alaska Anchorage 

Anchorage, Alaska 
 
 
*Times for meetings are subject to modifications within the February 21-22, 2013 time frame. 
 
Committee Members:   
Kenneth Fisher, Committee Chair  Michael Powers 
Timothy Brady  Patricia Jacobson, Board Chair 
  
I. Call to Order 
 
II. Adoption of Agenda 
 
 MOTION 

"The Audit Committee adopts the agenda as presented. 
 

I. Call to Order 
II. Adoption of Agenda 
III. Executive Session 

A. Executive Session with the Internal Audit Director 
IV. Ongoing Issues 

A. Final Audits Issued 
B. Internal Audit Status Report  
C. External Audit Status Report 

V. Future Agenda Items 
VI. Adjourn 
 
This motion is effective February 22, 2013." 

 
III. Executive Session 
 

A. Executive Session with the Internal Audit Director 
  

MOTION 
"The Audit Committee of the Board of Regents goes into executive 
session at _________ Alaska Time in accordance with the provisions 
of AS 44.62.310 to discuss matters the immediate knowledge of which 
would have an adverse effect on the finances of the university.  The 
session will include members of the Board of Regents, General 
Counsel Hostina, and such other university staff members as the 
Audit Chair may designate and will last approximately ____ 
minutes(s). This motion is effective February 22, 2013." 
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(To be announced at the conclusion of executive session) 
The Audit Committee of the Board of Regents concluded an executive session at 
_____ a.m. Alaska Time in accordance with AS 44.62.310 discussing matters the 
immediate knowledge of which would have an adverse effect on the finances of 
the university. The session included members of the Board of Regents, Internal 
Audit Director Pittman, General Counsel Hostina, and other university staff 
members designated by the chair of the Audit Committee and lasted 
approximately ______. 

 
IV. Ongoing Issues 
 

A. Final Audits Issued  

 Nichole Pittman, director of internal audit, will review with the Audit 
Committee final audits issued and answer any questions members of the 
committee may have. This is an information item; no action is necessary. 

B. Internal Audit Status Report        Reference 27 

 Nichole Pittman, director of internal audit, will review with the Audit 
Committee the Internal Audit Status Report and answer any questions 
members of the committee may have. This is an information item; no 
action is necessary. 

C. External Audit Status Report        Reference 28 

 Nichole Pittman, director of internal audit, will review with the Audit 
Committee the External Audit Status Report and answer any questions 
members of the committee may have. This is an information item; no 
action is necessary. 

V. Future Agenda Items 
 
VI. Adjourn 
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Unofficial Minutes 
Board of Regents 

Annual Meeting of the Full Board 
December 6-7, 2012 
Fairbanks, Alaska 

 
Regents Present: 
Patricia Jacobson, Chair 
Carl Marrs, Vice Chair  
Kirk Wickersham, Secretary 
Jyotsna Heckman, Treasurer 
Dale Anderson 
Timothy Brady 
Fuller Cowell 
Kenneth Fisher 
Mari Freitag 
Mary K. Hughes 
Michael Powers 
 
Patrick K. Gamble, Chief Executive Officer and President, University of Alaska 
 
Others Present: 
Tom Case, Chancellor, University of Alaska Anchorage 
John Pugh, Chancellor, University of Alaska Southeast 
Brian Rogers, Chancellor, University of Alaska Fairbanks 
Michael Hostina, General Counsel 
Carla Beam, Vice President for University Relations 
Ashok Roy, Vice President of Finance & Administration and Chief Financial Officer 
Dana Thomas, Vice President for Academic Affairs 
Kit Duke, Chief Facilities Officer & Associate Vice President, Facilities and Land Management 
Karl Kowalski, Chief Information Technology Officer 
Donald Smith, Chief Human Resources Officer 
Michelle Rizk, Associate Vice President, Budget 
Kate Wattum, Interim Director, Public Affairs 
Brandi Berg, Executive Officer, Board of Regents 
Julie Benson, Coordinator, Board of Regents 
 
I. Call to Order 
 

Secretary Wickersham called the meeting to order at 8:07 a.m. on Thursday, 
December 6, 2012. 
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II. Adoption of Agenda 
 

Regent Fisher moved, seconded by Regent Anderson and passed with no objection 
that: 

 
 PASSED 

"The Board of Regents adopts the agenda as presented. 
 
I. Call to Order 
II. Adoption of Agenda 
III. Approval of Minutes 
IV. Executive Session 
V. Public Testimony 
VI. President’s Report 
VII. Governance Report 
VIII. Presentation on University of Alaska Fairbanks Research 
IX. Approval of the Alaska Center for Unmanned Aircraft Systems Integration 

- Research, Development, Test and Evaluation (ACUASI-RDT&E) at the 
University of Alaska Fairbanks 

X. Approval of 2014 Meeting Schedule 
XI. Approval of Resolution of Appreciation for Carl Marrs 
XII. Approval of Nanook Innovation Corporation Board of Directors  
XIII. Approval of Naming a Facility at the University of Alaska Fairbanks 
XIV. Update on eLearning 
XV. Human Resources Report 
XVI. Planning and Development Issues 

A. Federal and State Relations Report 
XVII. Approval of Honorary Degrees and Meritorious Service Awards for Spring 

2013 and Beyond 
XVIII. Approval of Resolution Officially Recognizing the University of Alaska 

Anchorage Alumni Association 
XIX. Executive Session (combined with item IV.) 
XX. Consent Agenda 

A. Academic and Student Affairs Committee 
1. Approval of an Associate of Applied Science in Law 

Enforcement at the University of Alaska Southeast 
2. Approval of a Bachelor of Science in Health Sciences at the 

University of Alaska Anchorage 
3. Approval of Deletion of the Master of Arts in Teaching in 

Biology at the University of Alaska Fairbanks 
B. Audit Committee 

1. Approval of Recommendation Regarding Selection of 
External Auditors 

2. Acceptance of FY12 Audited University of Alaska Financial 
Statements 
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3. Acceptance of FY12 Audited Education Trust of Alaska 
Financial Statements 

C. Facilities and Land Management Committee 
1. Formal Project Approval for the University of Alaska 

Anchorage Library Old Core Mechanical Upgrades 
2. Formal Project Approval for the University of Alaska 

Anchorage Energy Modules 1 & 2 Mechanical Renewal 
3. Schematic Design Approval for the University of Alaska 

Anchorage Allied Health Sciences Building Renovation Phase 
2 

4. Project Change Request for the University of Alaska 
Anchorage Health Sciences Building 

5. Formal Project Approval for the University of Alaska 
Fairbanks Antenna Installation Alaska Satellite Facility 
AS311 

6. Formal Project Approval for the University of Alaska 
Fairbanks West Ridge Deferred Maintenance Phase 2 

7. Approval of the University of Alaska Anchorage Campus 
Master Plan Amendment for the Engineering Parking 
Garage 

8. Schematic Design Approval for the University of Alaska 
Anchorage Engineering and Industry Project 

XXI. New Business and Committee Reports 
A. Academic and Student Affairs Committee 
B. Audit Committee 
C. Facilities and Land Management Committee 

1.  Formal Project Approval for the University of Alaska 
Fairbanks Bristol Bay Campus Applied Sciences Project 

2. Committee Report 
XXII. Election of Board of Regents’ Officers 
XXIII. Approval of Revisions to the Industrial Security Resolution 
XXIV. Approval of Revisions to the Corporate Authority Resolution 
XXV. Alaska Commission on Postsecondary Education Report 
XXVI. UA Athletics Report 
XXVII. Future Agenda Items 
XXVIII. Board of Regents' Comments 
XXIX. Adjourn 

 
 This motion is effective December 6, 2012." 
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III. Approval of Minutes 
 

Regent Wickersham requested more detail be added to the discussion on the Strategic 
Direction Initiative. 

 
Regent Powers moved, seconded by Regent Cowell, and passed with no objection that: 

 
PASSED AS AMENDED 
"The Board of Regents approves the minutes of its regular meeting of September 
27-28, 2012 as amended. This motion is effective December 6, 2012." 
 
Regent Fisher moved, seconded by Regent Powers, and passed with no objection that: 
 
PASSED 
"The Board of Regents approves the minutes of its regular meeting of November 7, 
2012 as presented. This motion is effective December 6, 2012." 

 
IV. Executive Session 
 
 Regent Cowell moved, seconded by Regent Fisher, and passed with no objection that: 
 

PASSED 
"The Board of Regents goes into executive session at 8:15 a.m. Alaska Time in 
accordance with the provisions of AS 44.62.310 to discuss matters the immediate 
knowledge of which would affect the finances of the university related to the sale 
and purchase of university buildings, labor, athletics and board oversight, and 
matters that could affect the reputation or character of a person or persons related 
to honorary degrees and meritorious service awards, the naming of university 
facilities, a NCAA violation, and the Nanook Innovation Corporation Board of 
Directors. The session will include members of the Board of Regents, President 
Gamble, General Counsel Hostina, and such other university staff members as the 
president may designate and will last approximately 2 hours.  This motion is 
effective December 6, 2012.” 
 
The Board of Regents recessed its executive session at 10:22 a.m.; reconvened executive session 
at 11:20 a.m. and recessed executive session at 11:45 a.m. on Thursday, December 6, 2012. 
 
The Board of Regents reconvened its executive session at 12:25 p.m. on Friday, December 7, 
2012. 
 
The Board of Regents concluded an executive session at 1:25 p.m. Alaska Time in accordance 
with AS 44.62.310 discussing matters the immediate knowledge of which would affect the 
finances of the university related to the sale and purchase of university buildings, labor, athletics 
and board oversight, and matters that could affect the reputation or character of a person or 
persons related to honorary degrees and meritorious service awards, the naming of university 
facilities, a NCAA violation, the Nanook Innovation Corporation Board of Directors and the 
selection of an external audit firm. The session included members of the Board of Regents, 
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President Gamble, General Counsel Hostina, and other university staff members designated by 
the president and lasted approximately 3 ½ hours. 

 
V. Public Testimony  
 
 Terry Vrabec, State of Alaska Department of Public Safety deputy commissioner, spoke 

in support of the associate of applied science degree in law enforcement at UAS and the 
justice programs at UA. 

 
 Sheldon Schmidt, Alaska Police Standards Council chair, stated the council is responsible 

for maintaining training standards across the state; spoke in support of the associate of 
applied science degree in law enforcement at UAS; and mentioned the partnership UAS 
Sitka has with Mt. Edgecumbe High School regarding engaging students in law 
enforcement training. 

  
 Denise Wartes, UAF Rural Alaska Honors Institute program director, spoke about the 

program celebrating its 30th anniversary and highlighted student achievements over the 
past years. 

 
 Jim Dixon, UAF Alumni Association president, updated the board on current alumni 

activities including work on the centennial celebration; stated UA alumni associations are 
working together to form a Legislative 101 class preparing information and talking point 
in support of the UA FY14 budget request; and applauded the work of Chancellor Rogers 
in strengthening the research capabilities at UAF. 

 
 Flora Grabowska, Keith B. Mather Library librarian, spoke about establishing and 

delivering open access for research articles and the benefit the access would provide to 
researchers. 

  
 Debu Misra, UAF College of Engineering and Mines professor, spoke about the research 

and teaching opportunities regarding hydrology; noted the mining industry is growing 
and thriving within the state; and mentioned he is also the vice president of United 
Academics and his role in cultivating faculty at UA. 

 
 Crystal Pitney, UAF School of Management student and NCAA athlete, stated she is 

working on a small business development project with fellow students Raphaela Sieber, 
Stephanie Acevedo and Kara LaRue to explore the possibility of a Bachelor of Business 
Administration degree solely through eLearning at UAF; mentioned eLearning offers a 
flexible schedule and enhanced learning for an athletes’ travel schedule; and shared her 
passion and advocacy for eLearning. 

 
 Raphaela Sieber, UAF School of Management student and NCAA athlete, spoke about 

her experience at UAF; the training schedule required for NCAA athletes; the importance 
of having eLearning available to reduce the stress of training and attending traditional 
classes; and mentioned the coursework currently available via eLearning is missing eight 
classes to complete the BBA entirely online. 
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  Stephanie Acevedo, UAF School of Management student, spoke about her experience 
with eLearning; the convenience of taking classes when it is suitable for her schedule; the 
opportunities eLearning has provided for her to complete her degree on time and become 
a first-generation college graduate; shared the survey results from the small business 
development project indicating a majority of current UAF BBA students would consider 
taking all courses via eLearning; and mentioned the online classes would be beneficial 
for rural students as well.  

 
 Kara LaRue, UAF School of Management student, spoke about her passion for 

eLearning; stated because she is a student with a learning disability, online courses have 
been very beneficial to her success as a student at UAF; spoke about how the small 
business development project revealed opportunities to generate revenue due to the 
prevalent demand for eLearning. 

 
 Wendy Croskrey, UAF art department associate professor, shared artwork created from 

repurposed and recycled material; spoke about the success in partnering with the local 
community recycle centers and UAF’s Office of Sustainability to acquire material for use 
in sculpture classes; and stated an exhibition of artwork is on display at the UAF Wood 
Center. 

 
 Eduardo Wilner, UAF philosophy department chair, spoke about the responsibilities of 

the philosophy department regarding assisting and preparing students to use critical 
thinking while sorting through unnatural and difficult issues and how to seek solutions 
with positive outcomes. 

 
 Falk Huettmann, UAF wildlife ecology associate professor, shared information regarding 

research in ecological wildlife habitat data analysis for the land and seascape and noted a 
current study about global change in his book titled Protection of the Three Poles. 

 
 Gerhard Kramm, UAF Geophysical Institute research associate professor, spoke about his 

work in atmospheric science and renewable wind power energy; and noted UAF’s 
involvement in partnering with the private sector on certain research projects.  

  
VI. President’s Report 
 

President Gamble mentioned the research items displayed outside the meeting room; 
noted the items are an example of the excellent research and great faculty efforts which 
are receiving both national and international recognition; stated an official report 
regarding the Strategic Direction Initiative is not being provided during the December 
meeting although work is progressing and nearing phase III; applauded the work of the 
Joint Health Care Committee (JHCC); stated JHCC is dealing with tough issues, 
providing a great value to the university and making a significant difference for 
employees; and indicated UA is developing and preparing a strategy for the upcoming 
legislative session. 
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VII. Governance Report 
 
 Juella Sparks, Staff Alliance Chair, stated she met with President Gamble regarding 

concerns staff members have about the JHCC motions and is looking forward to his 
presence at the upcoming Staff Alliance meeting later in December; and indicated she is 
interacting with Paula Donson regarding staff input on SDI. 

  
 Cathy Cahill, Faculty Alliance Chair, introduced LaNora Tolman, executive officer and 

Anthony Smith, coordinator as the newly hired governance staff members; indicated 
faculty are responding and providing input on the latest drafts of SDI and themes 
regarding metrics; stated in January each MAU will send ten members to the Association 
of American Colleges and Universities Institute held at UAA to discuss common courses, 
credit transferability, student-friendly environments, common scores for math and 
English and streamlining general education requirements; and stated appreciation for the 
ongoing positive dialogue with President Gamble. 

 
 Shauna Thornton, Coalition of Student Leaders Speaker, stated she is working with 

university financial aid offices in support of streamlining the scholarship processes; 
indicated student leaders who are experienced in obtaining financial assistance are 
helping other students make responsible decision regarding acquiring financial aid; said 
the November retreat was very productive with SDI as a main topic of discussion; and 
noted preparation for the legislative session has begun in support of the UA budget.  

 
VIII. Presentation on University of Alaska Fairbanks Research  

 
Mark Myers, vice chancellor for research, led a presentation regarding research projects 
currently underway at the University of Alaska Fairbanks. 
 
Presentation highlighted: 
An overview of UAF research and creative activity - Mark Myers 
The Alaska Satellite Facility - Robert McCoy 
Introduction to the Art of Da-ka-xeen Mehner 
A brief summary of UAF impact on American Geophysical Union - Larry Hinzman 
An unmanned aerial vehicle demonstration - Greg Walker 

 
IX. Approval of the Alaska Center for Unmanned Aircraft Systems Integration - 

Research, Development, Test and Evaluation (ACUASI-RDT&E) at the University 
of Alaska Fairbanks Reference 1 

 
Regent Marrs moved, seconded by Regent Fisher, and passed with no objection that: 

 
 PASSED 

“The Board of Regents approves the establishment of the Alaska Center for 
Unmanned Aircraft Systems Integration - Research, Development, Test and 
Evaluation (ACUASI-RDT&E) at the University of Alaska Fairbanks. This motion 
is effective December 6, 2012.” 
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POLICY CITATION 
In accordance with Regents’ Policy 10.02.040, academic units are created within the 
university for the purposes of instruction, research, advanced study, or economic 
development. President Gamble is requesting board approval to create this center. 
 
RATIONALE AND RECOMMENDATION 
Reference 1 contains the rationale and recommendation for the approval of the 
establishment of the Alaska Center for Unmanned Aircraft Systems Integration - 
Research, Development, Test and Evaluation (ACUASI-RDT&E). Vice Chancellor 
Myers reviewed the proposal with the board. 

  
X. Approval of 2014 Meeting Schedule 
 
 Regent Powers moved, seconded by Regent Wickersham, and passed with no objection 

that: 
 
 PASSED 
 “The Board of Regents approves the meeting schedule for 2014.  This motion is 

effective December 6, 2012.” 
 

2013 
Retreat January 23-24, 2013 Anchorage 
Regular Meeting February 21-22, 2013 Anchorage 
Regular Meeting April 11-12, 2013 Sitka 
Regular Meeting June 6-7, 2013 Fairbanks 
Regular Meeting September 26-27, 2013 Juneau 
Meeting re: Budget November 6, 2013 Anchorage 
Annual Meeting December 12-13, 2013 Fairbanks 

 
2014 

Retreat January 22-23, 2014 Anchorage 
Regular Meeting February 20-21, 2014 Fairbanks 
Regular Meeting April 9-10, 2014 Kodiak 
Regular Meeting June 5-6, 2014 Anchorage 
Regular Meeting September 18-19, 2014 Juneau 
Meeting re: Budget November 5, 2014 Fairbanks 
Annual Meeting December 11-12, 2014         Anchorage 

 
XI. Approval of Resolution of Appreciation for Carl Marrs 

 
Regent Hughes moved, seconded by Regent Brady, and passed unanimously that: 
 
PASSED 
"The Board of Regents approves the resolution of appreciation for Carl Marrs.  
This motion is effective December 6, 2012.” 
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WHEREAS, Carl Marrs has served on the University of Alaska Board of Regents with 
distinction since February 1, 2005, when he was appointed by Governor Frank H. 
Murkowski; and 
 
WHEREAS, Carl Marrs has served on many of the board’s committees during his 8-year 
term, including: Academic and Student Affairs, Audit, Facilities and Land Management, 
Finance, Human Resources, Planning and Development, and the University of Alaska 
Foundation Board of Trustees as well as five terms as board treasurer and most recently 
as vice chair of the board; and  
 
WHEREAS, Carl Marrs was born in Seldovia, an Alutiiq from the South Central Region 
of Alaska. He was raised a commercial fisherman and attended school in Kodiak. He also 
served in the United States Marine Corps; and 
 
WHEREAS, Carl Marrs had an extensive career at Cook Inlet Regional Corporation 
beginning in 1973, culminating as its president and CEO in 2004. Thereafter, he created 
Marrs & Company, an investment and consulting firm. He is presently the chief 
executive officer of the Old Harbor Native Corporation. For years, he has been a fierce 
advocate at the state and federal levels for various programs and projects of benefit to 
Alaska and Alaskans; and 
 
WHEREAS, Carl Marrs has been recognized as one of Alaska’s top business leaders, 
with an active professional, personal, and civic life; and 
 
WHEREAS, Carl Marrs is the recipient of the Alaska State Chamber of Commerce 2001 
William A. Egan Outstanding Alaskan Award and the 2001 Alaska Federation of Natives 
Citizen of the Year Award; and 
 
WHEREAS, Carl Marrs has provided civic leadership through United Way of 
Anchorage, Resource Development Council, Boys & Girls Clubs of America, Boy Scouts 
of America, Fiscal Policy Council of Alaska, Koahnic Broadcast Corporation, Alaska 
Pacific University, Alaska Railroad Corporation, Alaska Communications Systems 
Group Inc., Association of ANCSA CEOs, Alaska Sea Life Center, Alaska Oil & Gas 
Association and Alaska Highway Natural Gas Policy Council. He has served tirelessly on 
boards of many Alaskan businesses and non-profit organizations; and  
 
WHEREAS, Carl Marrs attended Stanford University’s Graduate School of Business 
Executives in 1983, Amos Tuck School of Business for Executives at Dartmouth College 
in 1986, and received an Honorary Degree of Public Service from Alaska Pacific 
University in 2002; and 
 
WHEREAS, Carl Marrs has dedicated his civic and business efforts to improve the lives 
of Alaskans and create a more resilient Alaska; and 
 
WHEREAS, Carl Marrs is the proud father of daughter Crystal and son Emil and even 
prouder grandfather of three grandsons and three granddaughters; and  
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WHEREAS, Carl Marrs has demonstrated deep commitment to the well being of the 
University of Alaska, evidenced by his work and dedication during his board tenure and 
his support for the education and research of students, faculty and staff.  
 
NOW, THEREFORE BE IT RESOLVED THAT the University of Alaska Board of 
Regents officially recognizes Carl Marrs for his exceptional service to Alaska and the 
University of Alaska. The board expresses profound thanks on behalf of students, staff 
and faculty of the university for Carl Marrs’ contributions; and 

 
BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and 
conveyed to Carl Marrs, with a copy to be incorporated in the official minutes of the 
December 6-7, 2012, meeting of the University of Alaska Board of Regents. 
 

XII. Approval of Nanook Innovation Corporation Board of Directors 
 
Regent Cowell moved, seconded by Regent Marrs and passed with Regents Anderson, 
Brady, Cowell, Fisher, Freitag, Heckman, Hughes, Marrs, Wickersham, and Jacobson 
voting in favor and Regent Powers abstaining that: 
 
PASSED 
"The Board of Regents approves the proposed slate of directors for the Nanook 
Innovation Corporation as presented. This motion is effective December 6, 2012." 
 
RATIONALE/RECOMMENDATION 
The Board of Regents was asked to approve the proposed slate of directors for the newly 
formed Nanook Innovation Corporation. The proposed names were sent to the Board of 
Regents under separate cover for discussion during executive session. 

 
XIII. Approval of Naming a Facility at the University of Alaska Fairbanks 
 
 Regent Wickersham moved, seconded by Regent Heckman, and passed with no objection 

that: 
 
 PASSED 

“The Board of Regents approves the naming of the Life Sciences Facility as the 
Margaret Murie Building at the University of Alaska Fairbanks as presented. This 
motion is effective December 6, 2012.” 
 
POLICY CITATION 
In accordance with Regents’ Policy 05.12.080, official naming of all “significant” 
buildings, building subcomponents such as wings, additions, auditoriums, and libraries, 
streets, parks, recreational areas, plazas and similar facilities or sites will be approved by 
the board. 
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RATIONALE/RECOMMENDATION 
The Board of Regents was asked to approve the naming of a facility at the University of 
Alaska Fairbanks. The proposed name was sent to the Board of Regents under separate 
cover for discussion during executive session. 

 
XIV. Update on eLearning Reference 2 

 
Vice President Thomas and Associate Vice President Gruenig provided an update on 
eLearning. 

 
XV. Human Resources Report 

 
Donald Smith, chief human resources officer, updated the board regarding human 
resources issues. 
 

XVI. Planning and Development Issues 
 

A. Federal and State Relations Report 
 
Vice President Beam and Associate Vice President Christensen updated the board 
on federal and state relations issues at the University of Alaska. 

 
XVII. Approval of Honorary Degrees and Meritorious Service Awards for Spring 2013 

and Beyond           
 

Regent Cowell moved, seconded by Regent Heckman, and passed with no objection that: 
 
PASSED 
"The Board of Regents approves the list of nominees for honorary doctoral degrees 
as proposed for commencement exercises in the spring of 2013 and beyond, and 
authorizes Chancellors Case, Rogers and Pugh to invite the approved nominees and 
announce their acceptance.  This motion is effective December 7, 2012." 
 
Regent Powers moved, seconded by Regent Cowell, and passed with no objection that: 
 
PASSED 
"The Board of Regents approves the list of nominees for meritorious service awards 
as proposed.  This motion is effective December 7, 2012." 
 
POLICY CITATION 
Regents’ Policy 10.03.020 states, “Honorary degrees may be conferred upon approval of 
the Board of Regents.” 
 
Regents’ Policy 10.03.030 states, “Meritorious service awards may be conferred upon 
approval of the Board of Regents.” 
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RATIONALE AND RECOMMENDATION 
Recommendations submitted by the University of Alaska Anchorage, University of 
Alaska Fairbanks, and University of Alaska Southeast for recipients of honorary degrees 
and meritorious service awards were sent under separate cover for Board of Regents’ 
review prior to the December 6-7, 2012 board meeting. 

 
XVIII. Approval of Resolution Officially Recognizing the University of Alaska Anchorage 

Alumni Association 
 

Regent Fisher moved, seconded by Regent Wickersham, and passed with no objection 
that: 
 
PASSED 
“The Board of Regents adopts the resolution officially recognizing the newly 
organized University of Alaska Anchorage Alumni Association as presented. This 
motion is effective December 7, 2012.” 
 
WHEREAS the University of Alaska Anchorage desires to create a new alumni 
association that better serves UAA alumni; and 
 
WHEREAS the new alumni association will be an unincorporated association managed 
by a board of directors and an assembly of alumni leaders, which will advise the 
university regarding the direction of alumni relations, and help to organize and operate 
the volunteer corps of alumni leaders essential to success; and  
 
WHEREAS the university will manage all alumni relations staff, financial resources and 
the day-to-day operations of alumni relations; and  
 
WHEREAS the existing University of Alaska Anchorage Alumni Association has 
notified its members that it intends to dissolve; and 
 
WHEREAS Board of Regents’ Policy 02.08.010(A) authorizes the Board of Regents to 
officially recognize campus-specific alumni associations, thereby extending certain rights 
and privileges to such associations including defense and indemnity to directors thereof. 
 
NOW, THEREFORE, BE IT RESOLVED, that pursuant to Regents’ Policy 02.08.010, 
the Board of Regents officially recognizes the newly organized University of Alaska 
Anchorage Alumni Association. 
 
RATIONALE AND RECOMMENDATION 
UAA, the UAA Alumni Association, other alumni and staff have engaged in a yearlong 
process to identify the primary means to increase success in alumni relations at UAA.  As 
a result of that process, the stakeholders determined that it was in the best interests of 
UAA and the UAA Alumni Association to dissolve the existing alumni association and 
reformulate it through the UAA Alumni Relations office. 
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The newly organized alumni association will move toward national best practices in 
alumni relations in which staff collaborate with alumni under a shared vision and mission 
for institutional alumni relations. The university has ultimate authority for all matters 
regarding its alumni body, but shares responsibility with alumni leaders for engagement 
of alumni in the life of the university and in the strategic decisions that produce the 
events and activities that constitute alumni relations. The university will manage all 
alumni relations staff, financial resources and the day-to-day operations of alumni 
relations. The alumni association will advise the university regarding the direction of 
alumni relations, and help to organize and operate the volunteer corps of alumni leaders 
essential to success.  
 
The new alumni association will be an unincorporated association managed by a board of 
directors and an assembly of alumni leaders. All alumni meeting the qualifications 
outlined in Alumni Association Bylaws will be members of the alumni association.  The 
new model for the alumni association organizes groups of alumni members into officially 
recognized UAA alumni chapters and clubs. 

 
XIX. Executive Session 
 
 Combined with item IV. 
 
XX. Consent Agenda 

 
Regent Anderson moved, seconded by Regent Fisher, and passed with no objection that: 
 
PASSED 
“The Board of Regents approves the consent agenda as presented.  This motion is 
effective December 7, 2012.” 

 
A. Academic and Student Affairs Committee 
 

1. Approval of an Associate of Applied Science in Law Enforcement at the 
University of Alaska Southeast Reference 3 
 
PASSED 
“The Board of Regents approves an Associate of Applied Science in Law 
Enforcement at the University of Alaska Southeast. This motion is 
effective December 7, 2012.” 
 

2. Approval of a Bachelor of Science in Health Sciences at the University of 
Alaska Anchorage                                                                      Reference 4 
 
PASSED 
“The Board of Regents approves a Bachelor of Science in Health Sciences 
at the University of Alaska Anchorage. This motion is effective December 
7, 2012.” 
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3.  Approval of Deletion of the Master of Arts in Teaching in Biology at the 
University of Alaska Fairbanks                                                  Reference 5 
 
PASSED 
“The Board of Regents approves the deletion of the Master of Arts in 
Teaching in Biology at the University of Alaska Fairbanks.  This motion is 
effective December 7, 2012.” 

 
B. Audit Committee 

 
1. Approval of Recommendation Regarding Selection of External Auditors 

 
PASSED 
“The Board of Regents selects the audit firm recommended by the audit 
proposal evaluation committee. This motion is effective December 7, 
2012.” 

 
2. Acceptance of FY12 Audited University of Alaska Financial Statements 

                                      Reference 26 
PASSED 
“The Board of Regents accepts the audited financial statements of the 
University of Alaska for the year ended June 30, 2012 as presented. This 
motion is effective December 7, 2012.” 
 

 
3. Acceptance of FY12 Audited Education Trust of Alaska Financial 

Statements                              References 28 
 

PASSED 
“The Board of Regents accepts the audited financial statements of the 
Education Trust of Alaska for the year ended June 30, 2012 as presented.  
This motion is effective December 7, 2012.” 

 
C. Facilities and Land Management Committee 

 
1. Formal Project Approval for the University of Alaska Anchorage Library 

Old Core Mechanical Upgrades Reference 7 
 

PASSED 
“The Board of Regents approves the formal project approval request for 
the University of Alaska Anchorage Library Old Core Mechanical 
Upgrades project as presented in compliance with the approved campus 
master plan, and authorizes the university administration to proceed 
through schematic design not to exceed a total project cost of $5,250,000.  
This motion is effective December 7, 2012.” 
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2. Formal Project Approval for the University of Alaska Anchorage Energy 
Modules 1 & 2 Mechanical Renewal                   Reference 8 

 
PASSED 
“The Board of Regents approves the formal project approval request for 
the University of Alaska Anchorage Energy Modules 1 & 2 Mechanical 
Renewal project as presented in compliance with the approved campus 
master plan, and authorizes the university administration to proceed 
through schematic design not to exceed a total project cost of $5,580,000.  
This motion is effective December 7, 2012.” 
 

3. Schematic Design Approval for the University of Alaska Anchorage 
Allied Health Sciences Building Renovation Phase 2     Reference 9 

 
PASSED 
“The Board of Regents approves the schematic design approval request for 
the University of Alaska Anchorage Allied Health Sciences Building 
Renovation Phase 2 as presented in compliance with the campus master 
plan, and authorizes the university administration to complete construction 
bid documents to bid and award a contract within the approved budget, 
and to proceed to completion of project construction not to exceed a total 
project cost of $5,680,415.  This motion is effective December 7, 2012.” 

 
4. Project Change Request for the University of Alaska Anchorage Health 

Sciences Building        Reference 10 
 
PASSED 
“The Board of Regents approves the project change request for the 
University of Alaska Anchorage Health Sciences Building as presented in 
compliance with the campus master plan, and authorizes the university 
administration to reduce the total project budget by $5,885,165 not to 
exceed total project cost of $40,614,835. The $5,885,165 balance will then 
be used to develop the conceptual design of the Health Science Building 
Phase 2 ($250,000); to design and complete the pedestrian bridge across 
Providence Drive between the Health Science Building and the new 
Engineering Building ($4,350,000); and to create additional parking for 
the existing Health Science Building ($1,285,165). This motion is 
effective December 7, 2012.” 
 

5. Formal Project Approval for the University of Alaska Fairbanks Antenna 
Installation Alaska Satellite Facility AS311     Reference 11 
 
PASSED 
“The Board of Regents approves the formal project approval request for 
the University of Alaska Fairbanks Antenna Installation Alaska Satellite 
Facility AS311 as presented in compliance with the approved campus 
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master plan, and authorizes the university administration to proceed 
through schematic design not to exceed a total project cost of $6,000,000 
for Phases 1 and 2.  This motion is effective December 7, 2012.” 

 
6. Formal Project Approval for the University of Alaska Fairbanks West 

Ridge Deferred Maintenance Phase 2                 Reference 12 
 

PASSED 
“The Board of Regents approves the formal project approval request for 
the University of Alaska Fairbanks West Ridge Deferred Maintenance 
Phase 2 as presented in compliance with the approved campus master 
plan, and authorizes the university administration to proceed through 
schematic design not to exceed a total project cost of $4,575,000 This 
motion is effective December 7, 2012.” 

 
7. Approval of the University of Alaska Anchorage Campus Master Plan 

Amendment for the Engineering Parking Garage    Reference 34 
 
PASSED 
“The Board of Regents approves the campus master plan amendment for 
the University of Alaska Anchorage Engineering Parking Garage as 
presented. This amendment will be incorporated into the existing 2004 
Campus Master Plan. This motion is effective December 7, 2012.” 
 

8. Schematic Design Approval for the University of Alaska Anchorage 
Engineering and Industry Project      Reference 35 

 
PASSED 
“Consistent with and expanding upon the limited schematic design 
approvals at the June 2012 and September 2012 meetings of the board, the 
Board of Regents approves the schematic design approval request for the 
University of Alaska Anchorage Engineering and Industry Project, 
including the parking garage, in compliance with the amended campus 
master plan, and authorizes the university administration to complete 
construction bid documents to bid and award a contract within the 
approved total project cost budget of $123.2M, and to proceed with 
project construction not to exceed a total project cost of $62.6M. This 
motion is effective December 7, 2012.” 

 
XXI. New Business and Committee Reports 
 

A. Academic and Student Affairs Committee 
 
In addition to action items, the committee discussed metrics and received a 
presentation on UA Research. 
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B. Audit Committee 
 
In addition to the action items, the committee reviewed the UA Foundation and 
Consolidated Endowment Fund financial statements, discussed the FY12 annual 
financial statements with the external auditor from KPMG, heard reports on 
internal and external audit status and an update on the quality assurance 
remediation. 
 

C. Facilities and Land Management Committee 
 
1. Formal Project Approval for the University of Alaska Fairbanks Bristol 

Bay Campus Applied Sciences Project     Reference 13 
 

The Facilities and Land Management Committee approved the following 
motion: 
 
PASSED 
“The Facilities and Land Management Committee approves the formal 
project approval request for the University of Alaska Fairbanks Bristol 
Bay Campus Applied Sciences Project as presented in compliance with the 
approved campus master plan, and authorizes the university administration 
to proceed through schematic design not to exceed a total project cost of 
$2,200,000.  This motion is effective December 6, 2012.” 
 

2. Committee Report 
 

In addition to action items, the committee heard final project reports on 
UAA Integrated Science Building and UAA Health Sciences Building 
reports on deferred maintenance spending, UAF combined heat and power 
plant replacement, UAA campus master plan, UAF CRCD and CTC 
master plans, UAS draft campus master plan, construction in progress and 
approvals by the chair of the Facilities and Land Management Committee 
and the chief financial officer. 
 
Karl Kowalski, chief information technology officer, gave a report on IT 
issues. Security issues were discussed and the board affirmed its belief that 
the right things are being done to correct deficiencies given the available 
resources and complexities involved, its support of the CITO in this effort; 
and offered support and assistance to complete this effort. 
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XXII. Election of Board of Regents’ Officers 
 

In accordance with Board of Regents' Bylaws, at the annual meeting of the Board of 
Regents, the officers of the board shall be elected by a simple majority vote.   
 

 PASSED 
 "The Board of Regents elects Patricia Jacobson as chair of the Board of Regents. 

This motion is effective December 7, 2012." 
 
 PASSED 
 "The Board of Regents elects Kirk Wickersham as vice chair of the Board of 

Regents. This motion is effective December 7, 2012.” 
 
PASSED 

 "The Board of Regents elects Michael Powers as secretary of the Board of Regents. 
This motion is effective December 7, 2012." 
 

 PASSED 
 "The Board of Regents elects Jyotsna Heckman as treasurer of the Board of 

Regents. This motion is effective December 7, 2012." 
 
XXIII. Approval of Revisions to the Industrial Security Resolution 
 

Regent Cowell moved, seconded by Regent Fisher, and passed with no objection that: 
 

PASSED 
"The Board of Regents approves the Industrial Security Resolution as revised to 
reflect changes in the officers of the board, and authorizes the Chair and Secretary 
of the Board to sign the resolution.  This motion is effective December 7, 2012." 
 
RATIONALE/RECOMMENDATION 
The president and selected members of the university administration are routinely 
designated by the Board of Regents to handle any duties and responsibilities relating to 
classified information in connection with contracts with the Department of Defense and 
other federal agencies.  These individuals are given an extensive security screening and 
are the only members of the administration, including the Board of Regents, to have 
access to classified information.   
 
The university has received similar security clearances since the mid-1950s.  Execution 
of the resolution allows regents and other members of the administration to be exempted 
from security clearance procedures.  The resolution is identical to resolutions previously 
passed except for changes to officers of the board. 
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XXIV. Approval of Revisions to the Corporate Authority Resolution 
 

Regent Cowell moved, seconded by Regent Fisher, and passed with no objection that: 
 
PASSED 
"The Board of Regents approves the Corporate Authority Resolution as revised to 
reflect changes in titles of officers resulting from the Board of Regents' elections and 
authorizes the Chair and Secretary of the Board of Regents to sign the resolution.  
This motion is effective December 7, 2012." 
 
The Board of Regents regularly passes a resolution specifying certain university officers 
as being authorized to execute investment and banking transactions for the University of 
Alaska.  Because of changes in officers of the board, a current resolution is necessary in 
order to execute timely investment and banking transactions. 

 
XXV. Alaska Commission on Postsecondary Education Report 

 
 Regent Jacobson reported Diane Barrans, ACPE executive director, indicated the biggest 

highlight for ACPE in the past year was the passage of legislation in support of the 
Alaska Performance Scholarship and the AlaskAdvantage Education Grant; and noted the 
progress on the statewide longitudinal education data system. The next meeting of ACPE 
will be held on January 10, 2013 in Anchorage.  

 
XXVI. UA Athletics Report 
 
 Regent Freitag reviewed the following: 
 
 UAA 

Micha Chelimo won the NCAA Cross Country National Championship and Susan Tanaui 
finished second in the NCAA National Cross Country Championship. Women’s cross 
country finished sixth in the nation and men’s cross country finished third in the nation. 

Volleyball completed its fifth consecutive winning season and placed three players on the 
GNAC All-Academic Team. 

Men’s basketball has a 6-1 record and recorded wins over D1 opposition UC Riverside 
and LMU finishing fourth in the Great Alaska Shootout. 

Women’s basketball defeated D1 North Dakota State and finished as runner up in the 
Great Alaska Shootout. 

Seawolves hockey team won its second straight Kendall Hockey Classic. 
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UAF 
 
Men’s Nanook hockey team won the 2012 Brice Alaska Goal Rush. 
 
Men’s and women’s skiing swept the three day Nordic Cup series for their sixth Nordic 
Cup title in the intrastate competition’s nine-year history. 
 
The Nanook men’s and women’s cross country teams contributed 10 student-athletes on 
the 2012 Great Northwest Athletic Conference All-Academic Team.   
 
In his West Region Championships debut, redshirt freshman Ross MacDougall ran one of 
the best races in men’s program history as he garnered the highest finish in the last five 
years. 
 
The Nanook rifle team hosted the No. 1 West Virginia team for the first time in program 
history. Despite losing both matches, the Nanooks fired a season high, and WVU was just 
one point shy of an NCAA single-match record. 
 
Nanook volleyball player Sam Harthun was named GNAC Co-Rookie of the Year, and 
was an honorable mention for All-GNAC selection. Three Nanook volleyball players 
were named to the GNAC All-Academic Team. 
 
Men’s basketball won the GCI Alaska Invitational four-team tournament.   
 
Swimmer Bente Heller broke the varsity record for the 100-meter freestyle swim at the 
annual Husky Invitational in Washington, and was only sixth one-hundredths of a second 
shy of an NCAA A-cut qualifying standard. 
 
In the latest CSCA rankings, Alaska Swimming is ranked #18 in the country for Division 
II. 
 
All 10 varsity teams participated in the 2012 Military Appreciation Initiative. Team 
members either made group visits to Fort Wainwright, engaging military personnel, 
veterans and their families or hosted home events that honored and recognized military 
members. The men's hockey team ordered special camouflaged uniforms which were 
worn for their series against Western Michigan. 
 
Several teams volunteered in the community throughout the fall semester. Some of the 
activities included: painting with Habitat for Humanity (women's basketball), preparing 
food boxes at the Fairbanks Community Food Bank, helping with holiday decorating the 
Denali Center (women's volleyball) and trail clean up at Birch Hill (men's and women's 
cross country and skiing). 
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XXVII. Future Agenda Items 
   
 Details regarding the upcoming board retreat in Anchorage on January 23-24, 2013 were 

discussed. 
 

XXVIII. Board of Regents' Comments 
 
 Regent Anderson said it was good to be in Fairbanks attending the meeting in person; 

noted the great opportunities regarding eLearning; stated the public testimony from the 
four students attending UAF School of Management was a highlight of the meeting; 
indicated the research presentation was enlightening and intriguing; mentioned the 
importance of acquiring $5M in seed money for continued and additional research at UA; 
and thanked Chancellor Rogers for the hospitality and the hockey tickets. 

 
 Regent Freitag said the meeting was great; thanked staff for organizing the meeting; 

stated appreciation and thanked faculty and administration for the progress being made 
on ensuring core classes are uniform across the university system. 

 
 Regent Powers thanked Chancellor Rogers and the UAF team for hosting the meeting; 

enjoyed the research presentation and the stunning graphic globe signifying UA research 
across the world; stated the reception was wonderful; said Dr. Roy’s composite UA 
financial analysis was very helpful; and mentioned Regent Marrs’s vision, wisdom, and 
humor will be significantly missed. 

 
 Regent Brady said the hospitality, the meeting and the reception were great; enjoyed 

watching the launching of the Sikuliaq; and stated he will miss having Regent Marrs as a 
fellow board member. 

 
 Regent Heckman echoed comments regarding a great meeting, reception and hospitality; 

stated the eLearning report was interesting, the research presentation was phenomenal 
and enjoyed all presentation and reports; said because UAF is recognized as leading the 
world in research it is important for UA to provide additional funding and support; noted 
the public testimony from the four UAF School of Management students was intriguing; 
said Dr. Roy’s financial presentation was very informative; will miss Regent Marrs’ and 
his ability to give directions in a concise manner; thanked board staff and General 
Counsel Hostina for their work. 

 
 Regent Fisher said the research presentation was excellent; echoed the need for UA to 

provide additional funding and support for research capacities; stated because of  UAF’s 
geographic location there are world-class opportunities for continued research; enjoyed 
the evening reception and filmmaking presentation; and acknowledged Brandi Berg’s and 
Ken Jernstrom’s efforts in organizing a seamless meeting. 

 
 Regent Cowell congratulated Chair Jacobson and the newly elected board officers; 

recognized the volunteer efforts involved in being a regent and thanked the individuals 
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for serving as an officer; stated the hospitality was spectacular; and truly enjoyed the 18-
month-old dancing child in the lunchtime presentation. 

 
 Regent Hughes thanked Chancellor Rogers for the reception; stated the research 

presentation was wonderful and every presentation was tremendous; enjoyed the 
enthusiastic testimony from the four UAF School of Management students; 
complimented President Gamble for his selection of team members and the cohesiveness 
of the team; and will miss Regent Marrs, and his leadership, presence, humility and 
mentoring capabilities.  

 
 Regent Wickersham stated Regent Marrs’s reason, judgment and leadership will be 

missed; echoed the comments from others regarding the meeting, the hospitality and the 
reception; appreciated Dr. Roy’s simplified overview of UA finances; complimented the 
MAU facilities staff members who coordinated the materials for approval during the 
Facilities and Land Management Committee; is impressed with the efforts of President 
Gamble and the administrative staff regarding the SDI project; stated he is looking 
forward to the board retreat; and congratulated Chair Jacobson on her re-election. 

 
 Regent Jacobson apologized for the tardy arrival due to weather in Kodiak; thanked 

Regent Wickersham for chairing the meeting without advance notice; said the reports 
were excellent; stated Regent Marrs has been a wonderful mentor and his tenure and 
presence on the board will be deeply missed; thanked UAF for the hospitality and the 
reception; said the public testimony by the four UAF School of Management students 
was outstanding; complimented and thanked the regents for work well done with the 
large agenda; thanked staff for their work in preparing the meeting material; thanked 
Brandi Berg for preparing attendance alternatives and thinking ahead on all the details 
regarding the weather delay in Kodiak; and wished everyone safe travels and Merry 
Christmas. 

 
 President Gamble thanked the board for their support; said UA is on the right track with 

the guidance and the clarity provided by the board on complex issues; mentioned he is 
proud of UA staff, stated the UA team is skillful, capable, organized, and collaborative; 
noted appreciation for the support, cooperation and leadership provided by the 
chancellors; said Regent Marrs is a tremendous supporter of UA and his concise problem 
solving, mentoring and intellect will be missed; thanked Chancellor Rogers for the 
hospitality and the reception; and wished everyone a happy holiday season. 

 
 Chancellor Pugh thanked Chancellor Rogers for the hospitality; stated the Stay on Track 

campaign has been very successful at UAS; mentioned his appreciation for the student 
government leaders who are engaging and encouraging students to participate in the early 
completion campaign; noted the participation of industries such as mining, business and 
law enforcement that are partnering with UAS to involve students in workforce 
professions; and mentioned how faculty and staff came together to support students 
during several tragic events affecting UAS in November. 
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 Chancellor Case thanked Chancellor Rogers for the impressive research presentation and 
the hospitality; stated UAA will introduce a new branding campaign in February; 
acknowledged an anonymous donor who contributed $2M to create a first generation 
scholarship; mentioned the journalism and public communication program at UAA was 
named in the Top 50 by College Media Matters; recognized Pearl Harbor Day; stated this 
meeting was the most substantive in his experience because of the breadth, scope and 
nature of all the items addressed; and noted appreciation for great staff and the leadership 
provided by the regents. 

 
 Chancellor Rogers thanked the UAF research team for putting together the presentations; 

mentioned additional research conducted at Toolik Field Station could be showcased 
during a full-day tour prior to the June meeting; said UAF was recently selected as a new 
venue for the international piano-e-competition scheduled for the summer of 2014; noted 
the groundbreaking for the student dining facility is scheduled for March 30; indicated 
Boeing Corporation is interested in supporting math, engineering and science from 
kindergarten through doctorate in Alaska, a partnership all three chancellors will work 
together on; highlighted Nanook athletic accomplishments; and noted outstanding GPA 
and credit hour achievements by athletes. 

   
XXIX. Adjourn 
 
  Chair Jacobson adjourned the meeting at 2:40 p.m. on Friday, December 7, 2012. 
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Unofficial Minutes 
Board of Regents’ Retreat 

January 23-24, 2013 
Anchorage, Alaska 

 
 
 
 

Regents Present: 
Patricia Jacobson, Chair 
Kirk Wickersham, Vice Chair 
Michael Powers, Secretary 
Jyotsna Heckman, Treasurer 
Dale Anderson 
Timothy Brady 
Fuller A. Cowell 
Kenneth Fisher 
Mari Freitag 
Mary K. Hughes 
Gloria O’Neill (attended January 24 only) 
 
Patrick K. Gamble, Chief Executive Officer and President, University of Alaska 
 
Regents Absent: 
Carl Marrs 
 
Other Present: 
Tom Case, Chancellor, University of Alaska Anchorage 
John Pugh, Chancellor, University of Alaska Southeast 
Brian D. Rogers, Chancellor, University of Alaska Fairbanks 
Dana Thomas, Vice President for Academic Affairs  
Brandi Berg, Executive Officer, Board of Regents 
 
I. Call to Order 
 

Chair Jacobson called the meeting to order at 11:30 a.m. on Wednesday, January 23, 
2013. 

 
II. Adoption of Agenda 
 
 Regent Hughes moved, seconded by Regent Heckman and passed with no objection that: 
 

PASSED AS AMENDED (amendment noted by *) 
"The Board of Regents adopts the agenda as presented. 
 
I. Call to Order 
II. Adoption of Agenda 
*III. Approval of Resolution of Appreciation for Dale Anderson (removed from 
 agenda) 
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IV. Retreat Discussion 
A. Academic and Student Affairs Committee Items 
B. Athletics and Board Oversight 
C. Conversation with President Gamble  

*IV.A. Executive Session (added) 
V. Adjourn 
 
This motion is effective January 23, 2013." 
 

III.  Approval of Resolution of Appreciation for Dale Anderson (Regent Anderson was 
reappointed.) 

 
IV. Retreat Discussion 

 
A. Academic and Student Affairs Committee Items  
 
 Vice President Thomas and Regent Powers led the discussion regarding the 

following items: 
 

1. Agenda Setting and Structure References 1 & 2 
2. New Regent A&SA Orientation References 3 & 4 
3. Program Review References 5 & 6 

 
B. Athletics and Board Oversight  
 
 President Gamble and chancellors led the discussion on athletics and board 

oversight. 
 
C. Conversation with President Gamble  
 

The Board of Regents and President Gamble discussed topics of interest regarding 
the University of Alaska. 

 
*IV.A. Executive Session 
 

Regent Wickersham moved, seconded by Regent Fisher and passed with no objection 
that: 

 
PASSED 
"The Board of Regents goes into executive session at 9:10 a.m. Alaska Time in 
accordance with the provisions of AS 44.62.310 to discuss matters the immediate 
knowledge of which would have an effect on the finances of the university related to 
budget strategies and union negotiations, and matters that could affect the 
reputation or character of a person or persons related to personnel. The session will 
include members of the Board of Regents and President Gamble, and will last 
approximately 3 hours. This motion is effective January 24, 2013.” 
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Unofficial Minutes 
Full Board Retreat 
January 23-24, 2013 
Anchorage, Alaska 
 

 
 Unofficial Minutes of January 23-24, 2013: Page 3 of 3 

 
The Board of Regents concluded an executive session at 12:10 p.m. Alaska Time in accordance 
with AS 44.62.310 discussing matters the immediate knowledge of which would have an effect 
on the finances of the university related to budget strategies and union negotiations, and matters 
that could affect the reputation or character of a person or persons related to personnel. The 
session included members of the Board of Regents and President Gamble and lasted 
approximately 3 hours. 

 
V. Adjourn 
 
 Chair Jacobson adjourned the meeting at 12:12 p.m. on Thursday, January 24, 2013. 
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PRELIMINARY OFFICIAL STATEMENT DATED __________, 2013 
 

NEW ISSUE         RATINGS:     Moody’s Investors Service:  
BOOK ENTRY ONLY                                                      Standard & Poor’s:  
                          See “RATINGS” herein) 
 
In the opinion of Bond Counsel, based on an analysis of existing statutes, regulations, rulings and judicial decisions, and assuming, among other 
things, compliance by the University with its covenants relating to certain requirements contained in the Internal Revenue Code of 1986, as 
amended (the “Code”), interest on the Bonds is excludable from gross income of the owners thereof for federal income tax purposes.  Interest on 
the Bonds is not treated as a tax preference item for purpose of either the individual or corporate alternative minimum tax. Interest on the Bonds 
may be indirectly subject to corporate alternative minimum tax and certain other taxes imposed on certain corporations.  See “TAX MATTERS” 
herein. 
 

$_____,000 
UNIVERSITY OF ALASKA 

General Revenue and Refunding Bonds, 2013 Series S 
 

Dated: As of Delivery Date        Due: October 1, as shown below 
  
 The University of Alaska General Revenue and Refunding Bonds, 2013 Series S (the “Bonds”), initially will be issued as 
fully registered bonds under a book-entry system, registered in the name of Cede & Co., as nominee of The Depository Trust 
Company, New York, New York, (“DTC”) the securities depository for the Bonds.  (See “BOOK-ENTRY SYSTEM” herein.)  
Individual purchases of the Bonds will initially be made in full book-entry only form in the principal amounts of $5,000 or integral 
multiples thereof.  The Bonds will bear interest payable on October 1, 2013 and semiannually thereafter on April 1 and October 1 of 
each year and are subject to redemption prior to maturity as described herein. 
 
 The Bonds are revenue obligations of the University of Alaska (University) secured under a Trust Indenture dated as of 
June 1, 1992, between the University and The Bank of New York Mellon Trust Company, N.A., as successor trustee (the “Trustee”), 
and a Sixteenth Supplemental Trust Indenture dated and effective as of March 1, 2013 between the University and the Trustee. The 
Bonds are being issued to fund the cost of infrastructure renewal and deferred maintenance projects, to refund and redeem certain 
outstanding general revenue bonds, to pay costs of issuance and make a deposit to the Reserve Fund. The Bonds, together with 
$129,635,000 principal amount of general revenue bonds outstanding as of February 1, 2013 and any additional parity bonds are 
equally and ratably secured under the Trust Indenture by a pledge of revenues derived from certain fees, charges and rentals received 
by the University and the moneys and securities held under the Trust Indenture, and amounts held in the Reserve Fund. 
 
 THE BONDS DO NOT CONSTITUTE AN INDEBTEDNESS OR OTHER LIABILITY OF THE STATE OF 
ALASKA OR ANY POLITICAL SUBDIVISION THEREOF, EXCEPT THE UNIVERSITY, AND THE BONDS DO NOT 
DIRECTLY, INDIRECTLY OR CONTINGENTLY OBLIGATE THE STATE OF ALASKA TO LEVY ANY FORM OF 
TAXATION OR MAKE ANY APPROPRIATION FOR THE PAYMENT OF THE BONDS.  THE UNIVERSITY HAS NO 
TAXING POWER.  NEITHER THE FAITH AND CREDIT NOR THE TAXING POWER OF THE STATE OF ALASKA 
OR ANY POLITICAL SUBDIVISION THEREOF IS PLEDGED FOR THE PAYMENT OF THE BONDS. 
 

MATURITY SCHEDULE* 
 

 
The Bonds are offered when, as and if issued subject to the approving legal opinion of Wohlforth, Brecht, Cartledge & Brooking, 
Anchorage, Alaska, Bond Counsel.  Certain legal matters will be passed upon for the Underwriter by its counsel, Birch, Horton, 
Bittner & Cherot.  It is expected that the Bonds, in book-entry form, will be issued and available by Fast Automated Securities 
Transfer for delivery through the facilities of DTC in New York, New York on or about March __, 2013. 
 

 
* Preliminary, subject to change. 
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This Official Statement is furnished by the University to provide information regarding the sale of the Bonds 
referred to herein and may not be reproduced or be used, in whole or in part, for any other purpose.  The delivery of 
this Official Statement does not imply that information herein is correct as of any time subsequent to the date hereof. 
 
The Underwriter has provided the following sentence for inclusion in this Official Statement. The Underwriter has 
reviewed the information in this Official Statement in accordance with, and as part of, its responsibilities to investors 
under the federal securities laws as applied to the facts and circumstances of this transaction but the Underwriter 
does not guarantee the accuracy or completeness of such information.  
 
No dealer, broker, salesman or other person has been authorized by the University to give any information or to 
make any representations, other than those contained in this Official Statement, and, if given or made, such other 
information or representations must not be relied upon as having been authorized by the University.  This Official 
Statement does not constitute an offer to sell or solicitation of an offer to buy, nor is there authorized to be any sale 
of the Bonds by a person in any jurisdiction in which it is unlawful for such person to make such offer, solicitation 
or sale.  This Official Statement is not to be construed as a contract with purchasers or owners of the Bonds.  
Statements contained in this Official Statement which involve estimates, forecasts or matters of opinion, whether or 
not expressly so described herein, are intended solely as such and are not to be construed as matters of fact.  
  
UPON ISSUANCE, THE BONDS WILL NOT BE REGISTERED UNDER THE SECURITIES ACT OF 1933, AS 
AMENDED, AND WILL NOT BE LISTED ON ANY STOCK OR OTHER SECURITIES EXCHANGE.  
NEITHER THE SECURITIES AND EXCHANGE COMMISSION NOR ANY OTHER FEDERAL, STATE, OR 
OTHER GOVERNMENTAL ENTITY OR AGENCY WILL HAVE PASSED ON THE ACCURACY OR 
DETERMINED THE ADEQUACY OF THIS OFFICIAL STATEMENT OR APPROVED THE BONDS FOR 
SALE.  THE INDENTURE WILL NOT BE QUALIFIED UNDER THE TRUST INDENTURE ACT OF 1939, AS 
AMENDED. 
 
This Official Statement is submitted by the University in connection with the sale of the Bonds referred to herein 
and may not be reproduced or used, in whole or in part, for any other purpose. 
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OFFICIAL STATEMENT 

$_____,000* 
UNIVERSITY OF ALASKA 

General Revenue and Refunding Bonds, 2013 Series S 
 

INTRODUCTION 
 
The purpose of this Official Statement, including the cover page and the Appendices hereto, is to furnish information 
regarding the issuance of the University of Alaska General Revenue and Refunding Bonds, 2013 Series S in the principal 
amount of $____,000* (the “Bonds”), the University of Alaska (the “University”), the Board of Regents of the University of 
Alaska (the “Board” or “Board of Regents”), and certain matters relating to the University’s finances, enrollment, and 
administration.” 
 
The Bonds will be issued pursuant to a resolution adopted, and actions authorized, by the Board of Regents and in accordance 
with the provisions of a Trust Indenture, as amended (the “Trust Indenture”) dated as of June 1, 1992 between the University 
and The Bank of New York Mellon Trust Company, N.A., as successor trustee, (the “Trustee”) and as supplemented by the 
Sixteenth Supplemental Trust Indenture (the “Sixteenth Supplemental Trust Indenture”) dated and effective as of March 1, 
2013 between the University and the Trustee.  The Trust Indenture and the Sixteenth Supplemental Trust Indenture are 
together referred to herein as the “Indenture.” 
 
The University is the only public institution of higher learning in the State of Alaska (the “State”).  It is a Statewide system 
that consists of three multi-mission universities located in Anchorage, Fairbanks, and Juneau with extended satellite colleges 
and sites throughout the State, including over 100 extension and research sites.   
 
This Official Statement contains information on the terms of the Bonds, descriptions of the University, and certain fiscal 
matters of the University.  The descriptions included in this Official Statement do not purport to be comprehensive or 
definitive, and such summaries and descriptions are qualified in their entirety by reference to such laws, and the definitive 
forms of documents, exhibits or appendices where applicable.  Any statements, herein involving estimates, projections or 
forecasts are to be construed as such rather than as statements of facts or representations that such estimates, projections or 
forecasts will be realized. 
 
Summaries of, or references to, provisions of the Internal Revenue Code of 1986, as amended (the “Code”), contained herein 
are made subject to the complete provisions thereof and do not purport to be complete statements thereof. 
 

DESCRIPTION OF THE BONDS 
 
General 
 
The aggregate principal amount of the Bonds to be issued is $_____,000.*  The Bonds will be dated as of their date of 
issuance and will bear interest from the dated date of the Bonds payable on October 1, 2013, and semiannually thereafter on 
April 1 and October 1 of each year.  The Bonds will mature on October 1 of each year and in the principal amounts, and will 
bear interest at the rates, as set forth on the cover of the Official Statement.   
 
The Bonds will initially be issued in book-entry only form in denominations of $5,000 or any integral multiple thereof.  The 
Bonds, when executed and delivered, will be registered in the name of Cede & Co., as nominee of The Depository Trust 
Company, New York, New York (“DTC”), which will act as depository for the Bonds.  Purchasers of beneficial interests in 
the Bonds will not receive physical delivery of certificates representing their interests in the Bonds.  So long as DTC, or its 
nominee, Cede & Co. is the registered owner of all the Bonds, all payments on the Bonds will be made directly to DTC, and 
disbursements of such payments to the hereafter described Beneficial Owners of the Bonds will be the responsibility of the 
DTC Participants as more fully described hereafter.   
 
 
*  Preliminary, subject to change 
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Optional Redemption 
 
The Bonds maturing on or after October 1, 2023 are subject to redemption at the option of the University, either as a whole or 
in part, in any order of maturity, subject to the provisions of, and in accordance with the Indenture, on any date on or after 
October 1, 2022 selected by the University, at a redemption price equal to 100% of the principal amount of the Bonds being 
redeemed, plus accrued interest, if any, to the redemption date. 
 
Mandatory Redemption 
 
Unless previously redeemed pursuant to the foregoing optional redemption provisions, the Bonds maturing on October 1, 
20___ (the “Term Bonds”) are subject to mandatory redemption on October 1 of the following years and in the following 
principal amounts at 100% of the principal amount of the Bonds to be redeemed plus accrued interest, if any, to the 
redemption date. 
 

Term Bonds Due October 1, 20___ 
Year Sinking Fund Requirements 

  
  

 
Purchase of the Bonds 
 
The Trustee shall purchase the Bonds at such times, for such prices, and in such amounts as the University shall from time to 
time direct in writing.  However, no purchase of the Bonds shall be made by the Trustee within the period of forty-five days 
next preceding any date on which such Bonds are subject to redemption.  And, if the Bond to be purchased is a Term Bond, 
and less than all of the principal amount of such Term Bond is being purchased, an Authorized Officer of the University shall 
direct the manner in which the principal amount that is purchased shall be credited against the scheduled redemption of such 
Term Bond. 
 
Book-Entry System 
 
The following information has been provided by The Depository Trust Company, New York, New York (“DTC”).  
The University makes no representation regarding the accuracy or completeness thereof.  Each actual purchaser of a 
Bond (a “Beneficial Owner”) should therefore confirm the following with DTC or the Participants (as hereinafter 
defined). 
 
DTC will act as securities depository for the Bonds.  The Bonds will be issued as fully-registered bonds registered in the 
name of Cede & Co. (DTC’s partnership nominee) or such other name as may be requested by an authorized representative of 
DTC. One fully-registered bond certificate will be issued in the aggregate principal amount of such issue, and will be 
deposited with DTC.  
 
DTC the world’s largest securities depository, is a limited-purpose trust company organize under the New York Banking 
Law, a “banking organization” within the meaning of the New York Banking Law, a member of the Federal Reserve System, 
a “clearing corporation” within the meaning of the New York Uniform Commercial Code, and a “clearing agency” registered 
pursuant to the provisions of Section 17A of the Securities Exchange Act of 1934.  DTC holds and provides asset servicing 
for over 3.5 million issues of U.S. and non-U.S. equity issues, corporate and municipal debt issues, and money market 
instruments from over 100 countries that DTC’s participants (“Direct Participants”) deposit with DTC.  DTC also facilitates 
the post-trade settlement among Direct Participants of sales and other securities transactions in deposited securities through 
electronic computerized book-entry transfers and pledges between Direct Participants’ accounts.  This eliminates the need for 
physical movement of securities certificates. Direct Participants include both U.S. and non-U.S. securities brokers and 
dealers, banks, trust companies, clearing corporations, and certain other organizations.  DTC is a wholly owned subsidiary of 
The Depository Trust & Clearing Corporation (“DTCC”).  DTCC is the holding company for DTC, National Securities 
Clearing Corporation, and Fixed Income Clearing Corporation, all of which are registered clearing agencies. DTCC is owned 
by the users of its regulated subsidiaries. Access to the DTC system is also available to others such as both U.S. and non-U.S. 
securities brokers and dealers, banks, trust companies, and clearing corporations that clear through or maintain a custodial 
relationship with a Direct Participant, either directly or indirectly (“Indirect Participants”).  DTC has a Standard & Poor’s 
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rating of AA+.  The DTC Rules applicable to its Participants are on file with the Securities and Exchange Commission.  
More information about DTC can be found at www.dtcc.com.   
 
Purchases of Bonds under the DTC system must be made by or through Direct Participants, which will receive a credit for the 
Bonds on DTC’s records.  The ownership interest of each actual purchaser of each Bonds (“Beneficial Owner”) is in turn to 
be recorded on the Direct and Indirect Participants’ records.  Beneficial Owners will not receive written confirmation from 
DTC of their purchase. Beneficial Owners are, however, expected to receive written confirmations providing details of the 
transaction, as well as periodic statements of their holdings, from the Direct or Indirect Participant through which the 
Beneficial Owner entered into the transaction.  Transfers of ownership interests in the Bonds are to be accomplished by 
entries made on the books of Direct and Indirect Participants acting on behalf of Beneficial Owners.  Beneficial Owners will 
not receive certificates representing their ownership interests in Bonds, except in the event that use of the book-entry system 
for the Bonds is discontinued. 
 
To facilitate subsequent transfers, all Bonds deposited by Direct Participants with DTC are registered in the name of DTC’s 
partnership nominee, Cede & Co. or such other name as may be requested by an authorized representative of DTC.  The 
deposit of Bonds with DTC and their registration in the name of Cede & Co. or such other DTC nominee do not effect any 
change in beneficial ownership.  DTC has no knowledge of the actual Beneficial Owners of the Bonds; DTC’s records reflect 
only the identity of the Direct Participants to whose accounts such Bonds are credited, which may or may not be the 
Beneficial Owners. The Direct and Indirect Participants will remain responsible for keeping account of their holdings on 
behalf of their customers. 
 
Conveyance of notices and other communications by DTC to Direct Participants, by Direct Participants to Indirect 
Participants, and by Direct Participants and Indirect Participants to Beneficial Owners will be governed by arrangements 
among them, subject to any statutory or regulatory requirements as may be in effect from time to time. 
 
Redemption notices shall be sent to DTC.  If less than all of the Bonds within an issue are being redeemed, DTC’s practice is 
to determine by lot the amount of the interest of each Direct Participant in such issue to be redeemed. 
 
Neither DTC nor Cede & Co. (nor any other DTC nominee) will consent or vote with respect to Securities unless authorized 
by a Direct Participant in accordance with DTC’s MMI Procedures.  Under its usual procedures, DTC mails an Omnibus 
Proxy to Issuer as soon as possible after the record date.  The Omnibus Proxy assigns Cede & Co.’s consenting or voting 
rights to those Direct Participants to whose accounts Securities are credited on the record date (identified in a listing attached 
to the Omnibus Proxy). 
 
Redemption proceeds, distributions, and dividend payments on the Securities will be made to Cede & Co. or such other 
nominee as may be requested by an authorized representative of DTC.  DTC’s practice is to credit Direct Participants’ 
accounts upon DTC’s receipt of funds and corresponding detail information from the University or the Trustee on payable 
date in accordance with their respective holdings shown on DTC’s records.  Payments by Participants to Beneficial Owners 
will be governed by standing instructions and customary practices, as is the case with securities held for the accounts of 
customers in bearer form or registered in “street name,” and will be the responsibility of such Participant and not of DTC, the 
Trustee, or the University, subject to any statutory or regulatory requirements as may be in effect from time to time. Payment 
of redemption proceeds, distributions and dividend payments to Cede & Co. (or such other nominee as may be requested by 
an authorized representative of DTC) is the responsibility of the University or the Trustee, disbursement of such payments to 
Direct Participants will be the responsibility of DTC, and disbursement of such payments to the Beneficial Owners will be 
the responsibility of Direct and Indirect Participants. 
 
DTC may discontinue providing its services as depository with respect to the Bonds at any time by giving reasonable notice 
to the University or the Trustee.  Under such circumstances, in the event that a successor depository is not obtained, Bond 
certificates are required to be printed and delivered. 
 
The University may decide to discontinue use of the system of book-entry-only transfers through DTC (or a successor 
depository).  In that event, Bond certificates will be printed and delivered to DTC. 
 
The information in this section concerning DTC and DTC’s book-entry system has been obtained from sources that the 
University believes to be reliable, but the University takes no responsibility for the accuracy thereof. 
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Notice of Redemption 
 
At least 30 days, but not more than 60 days, prior to the date upon which any Bonds are to be redeemed, the Trustee will 
deliver by first class mail a notice of redemption to the registered owner of any Bond identifying all or a portion of the Bonds 
which are to be redeemed, at the owner’s last address appearing on the registration books of the University kept by the 
Trustee.   
 
On the date on which the redemption notice is mailed to the registered owners pursuant to the preceding paragraph, the 
Trustee shall give notice of redemption identifying the Bonds or portions thereof to be redeemed to Standard & Poor’s 
Ratings Services, a Division of The McGraw-Hill Companies.  So long as a book-entry system is used for determining 
beneficial ownership of the Bonds, notice of redemption will be sent to DTC, and any notice to the beneficial owners of the 
Bonds will be the responsibility of DTC.  The Trustee, on behalf of the University, will not provide redemption notices to the 
beneficial owners. 
 
Neither failure to receive any redemption notice nor any defect in such redemption notice so given will affect the sufficiency 
of the proceedings for the redemption of the Bonds.  Failure by the Trustee to deliver notice of redemption of the Bonds at 
times required shall not impair the ability of the Trustee and the University to effect such redemption.  The University can 
make no assurances that the Trustee, DTC, DTC Participants or other nominees of the bondholders will distribute such 
redemption notices to the bondholders, or that they will do so on a timely basis, or that DTC will act as described in this 
Official Statement. 
 
Transfer of Securities 
 
The Bonds shall only be transferable upon the books of the University, which shall be kept for such purposes at the principal 
office of the Trustee, by the registered Owner in person or by a duly authorized attorney, upon surrender thereof with a 
written instrument of transfer satisfactory to the Trustee.  Upon transfer of any such Bond, the Trustee shall authenticate and 
deliver in the name of the transferee a new fully registered Bond or Bonds of the same aggregate principal amount and 
maturity as the surrendered Bond. 
 

THE USE OF BOND PROCEEDS 
 
General 
 
The Bonds will be issued for purposes of (i) paying the cost of University of Alaska facility and infrastructure renewal and 
deferred maintenance projects, (ii) refunding and redeeming certain outstanding general revenue bonds (the “Refunded 
Bonds”), (iii) making a deposit into the Reserve Fund, and (iv) paying the costs of issuance of the Bonds, including the 
Underwriter’s discount. 
 
New Money Bonds – Infrastructure Renewal and Deferred Maintenance Projects  
 
The State of Alaska’s fiscal year 2012 capital budget authorized $87.5 million of spending for deferred maintenance projects 
at the University, with $37.5 million coming from State’s capital general fund and the remaining balance of $50 million from 
the University through the issuance of general revenue bonds. Of this $50 million general revenue bond authorization, the 
University issued $27.36 million principal amount of General Revenue Bond 2011 Series Q; the remaining $22.64 million 
bond authorization will be used in connection with the issuance of the Bonds.  
 
The University closely monitors its deferred and imminent renewal needs and has identified over $700 million deferred or 
imminent renewal needs for the University’s approximately 6.7 million square feet of physical plant. The Bonds will be used 
to pay the cost of University infrastructure renewal and deferred maintenance projects that have been identified as critical. 
These projects include, but are not limited to, capital repairs, replacement, renovations and improvements to University 
owned infrastructures located throughout Alaska, such as roof replacements, co-generation power plant system replacements, 
and electrical, sewer, heating and ventilation system replacements and upgrades. See “THE UNIVERSITY OF ALASKA – 
Facilities and Capital Program.” 
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Refunding Bonds 
 
A portion of the proceeds of Bonds is being used to refund and redeem the Refunded Bonds.  Depending on market 
conditions on the pricing date and the resulting savings available as a result of the refunding, the University may refund and 
redeem all or a portion of each series and maturity of the Refunding Candidates listed in the following table.  The University 
is not obligated to refund any or all of the Refunding Candidates.   
 

Details of the Refunding Candidates 
 

Series Designation Amounts Outstanding  Maturities* Redemption Date 
 

2003 Series L $315,000 2014 to 2015, inclusive October 1, 2013 

2004 Series M $385,000 2014 October 1, 2013 

2005 Series N $10,595,000 2016 to 2035, inclusive October 1, 2015 

 
*  All Refunding Candidates are callable at a price of par on the redemption date.   
 

Table 1:  Sources and Uses of Funds 
 

Sources:  
 Bond Principal $ 
 Net Original Issue Premium (Discount)  
 Total Sources $ 
  
Uses:  

Deposit to Construction Account $ 
Deposit Reserve Account  
Escrow Deposit  
Costs of Issuance, including underwriting discount  
Total Uses $ 

 
SECURITY FOR THE BONDS 

 
Authorization 
 
The Bonds are being issued pursuant to Chapter 40 of Title 14 of the Alaska Statutes, as amended (the “Act”) which 
authorizes the University to issue revenue bonds (including refunding bonds) to pay the cost of acquiring, constructing or 
equipping University facilities that the Board of Regents determines necessary.  Provisions enacted into law during the 1991 
legislative session authorized the University to issue revenue bonds with the approval of the Board of Regents. The State 
Legislature must approve, by law, a project financed by obligations (other than refunding obligations) with annual debt 
service payments anticipated to exceed $2.5 million.        
  
The Bonds are issued by virtue of a Board Resolution adopted by the Board of Regents of the University on February 22, 
2013, the Trust Indenture, and the Sixteenth Supplemental Trust Indenture.  Since 1992, the University has issued seventeen 
series of general revenue bonds totaling $271.4 million, of which $129.6 million were outstanding as of February 1, 2013, 
which figure includes the Refunded Bonds.  Upon issuance of the Bonds, $_____*   million will be outstanding.     
 
 
* Preliminary, subject to change 
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Pledged Revenues 
 
The Bonds constitute revenue obligations of the University.  The Bonds do not constitute an indebtedness or liability of the 
State, and the Bonds do not directly, indirectly or contingently obligate the State or any political subdivision thereof to apply 
moneys from or levy or pledge any form of taxation whatever for the payment of the Bonds.  The University has no taxing 
power.  The State is not obligated, morally or legally, to appropriate monies to pay debt service on the Bonds.   
 
Pursuant to the Indenture, the Revenues, and all of the moneys, securities and funds held and set aside under the Indenture are 
pledged and assigned, equally and ratably, to secure the payment of the principal and redemption price of, and interest on all 
Bonds and parity bonds outstanding under the Indenture, subject only to the provisions of the Indenture permitting the 
application thereof for the purposes and on the terms and conditions specified in the Indenture. “Revenues” consist of all 
student fees, charges and rentals, including receipts from sales of goods and services, facilities and administrative cost 
recovery, income of auxiliary enterprises, miscellaneous fees and fines and similar items which are unrestricted but exclude: 
(1) governmental appropriations, other than for the items specified above; (2) gifts, donations and endowment earnings; (3) 
investment earnings, other than earnings on funds held under the Indenture; and (4) revenues from trust land required to be 
deposited in the Land Grant Endowment Trust Fund pursuant to Alaska Statute 14.40.400. 
 
The Legislature makes an annual appropriation to the University that authorizes it to spend Revenues and other gifts, grants 
and income that it receives.  See “State Appropriations to the University” herein.  The Act provides that any pledge under the 
Indenture of the Revenues received by the University is considered a perfected security interest and is valid and binding from 
the time when the pledge is made, and that the property so pledged is immediately subject to the lien of such pledge without 
any physical delivery or other act.  The State has pledged not to limit or alter rights vested in the University to fulfill the 
terms of a contract with revenue bond owners. 
 
All Revenues are deposited upon receipt in the Revenue Fund held by the University.  Amounts may be paid out of the 
Revenue Fund without restriction for operating costs of the University.  The University covenants to pay its general expenses 
from legislative appropriations made from the State’s general fund before paying operating expenses from the Revenue Fund.  
Amounts will be paid out of the Revenue Fund into the Debt Service Fund to the extent necessary for the payment of debt 
service on the Bonds and all parity bonds and will be paid out of the Revenue Fund and into the Reserve Fund to the extent 
necessary so that the amount therein equals the Reserve Requirement.   
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Table 2:  Revenues Pledge to General Revenue Bonds (1) 
 

For Fiscal Years Ending June 30 
($’s in 000’s) 

       
  

2008 2009 2010 2011 2012 

 
Student Tuition and Fees, net  $ 92,083   $    98,211   $  106,340   $  116,104   $  123,971  

 

Facilities and Administrative Cost 
Recovery      30,731         30,086         33,087         33,737         32,395  

 
Sales and Services of Educational Depts.        3,345           3,850           4,073           4,215           4,921  

 
Other Sources, Net of Gifts (2)      14,457         15,687         14,457         16,896         14,199  

 
Auxiliary Enterprises, net      39,192         39,990         39,225         39,265         39,813  

  
          

 
  Total Pledged Revenues $  179,808   $  187,824   $  197,182   $  210,217   $  215,299  

       
       
 

Fiscal year debt service  $    8,057   $      9,036   $      9,132   $      9,192   $    12,283  

       
 

Coverage 22.3X 20.8X 21.6X 22.9X 17.5X 
 
(1) Consistent with the terms of the Trust Indenture, all revenues generated from the sources identified in Table 2 above 

are Revenues that secure the University’s General Revenue Bonds, including the Bonds. 
 
(2) Gifts are excluded as Revenues pledged for payment of General Revenue Bonds. 
 
Source:  University of Alaska Fund Accounting. 
 
Reserve Fund 
 
The Trust Indenture establishes the Reserve Fund to be held by the Trustee and provides for a Reserve Requirement equal to 
(i) one-half of Maximum Aggregate Debt Service in any Bond Year on all outstanding Bonds and Additional Bonds, or (ii) 
such lesser amount as is required to maintain the tax-exempt status of the Bonds.  The Trust Indenture provides that if five 
Business Days prior to any principal or interest payment date for the Bonds the amount in the Debt Service Fund is less than 
the amount required to pay such principal or interest, the Trustee will apply amounts from the Reserve Fund to the extent 
necessary to make good the deficiency.  Under certain conditions, the Indenture permits Reserve Equivalents to be used to 
satisfy the Reserve Requirement.  As of February 1, 2013, the reserve requirement is $______ million and the Reserve Fund 
held investment securities with a market value of $_______ million which is invested in a money market fund.   
 
The Sixteenth Supplemental Trust Indenture authorizes an amendment to the Trust Indenture that eliminates the 
establishment and maintenance of the Reserve Fund and related funding obligation.  The effective date of this amendment is 
when all general revenue bonds issued prior to the Bonds cease to be Outstanding.  Thereafter, the Bonds will cease to be 
secured by the Reserve Fund.  See “SECURITY FOR THE BONDS – Trust Indenture Modifications and Amendments.” 
 
Rate Covenant 
 
The Indenture establishes that the University will fix, maintain and collect fees, charges and rentals, and the University will 
adjust such fees, charges and rentals such that Revenues of the University will be at least equal in each Fiscal Year to the 
greater of (a) the sum of (i) an amount equal to Aggregate Debt Service for such Fiscal Year; (ii) the amount, if any, to be 
paid during such Fiscal Year into the Reserve Fund; (iii) the amount of draws, interest and expenses then due and owing on 
any Reserve Equivalent; and (iv) all other amounts which the University may now, or hereafter, become obligated to pay, by 
law or contract, from Revenues during such Fiscal Year; or (b) an amount equal to at least two times the Aggregate Debt 
Service for such Fiscal Year.   
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Additional Bonds 
 
The University may issue one or more series of Additional Bonds on a parity with the Bonds and secured by an equal lien on 
the Revenues for the following purposes: 
 
(a) Additional Bonds may be issued to provide funds to pay for the cost of Acquisition or Construction of a project for 

the University, upon delivery to the Trustee of a certificate from an Authorized Officer of the University that the 
amount of Revenues received by the University during the last Fiscal Year prior to the issuance of the Additional 
Bonds was at least equal to two times Maximum Aggregate Debt Service with respect to all Bonds and Additional 
Bonds to be outstanding after the issuance of such Additional Bonds and 1.0 times any amount of the draws, interest 
and expenses then due and owing under any Reserve Equivalent. 

 
(b) Additional Bonds may be issued to refund any outstanding obligations of the University including the Bonds.  The 

University must certify either (i) that Aggregate Debt Service in any Fiscal Year will not be increased as a result of 
such refunding, or (ii) that the amount of Revenues received by the University during the last Fiscal Year prior to the 
issuance of the Additional Bonds was at least equal to two times Maximum Aggregate Debt Service with respect to 
all Bonds and Additional Bonds to be outstanding after the issuance of such Additional Bonds. 

 
Subordinated indebtedness secured by a lien on the Revenues may be issued provided that such lien is junior and inferior to 
the lien of the Bonds on the Revenues.  
 
Debt Service Coverage 
 
The following debt service coverage is based on pledged Revenues for the fiscal years as indicated (see Table 2, “Revenues 
Pledged to General Revenue Bonds”), and the annual debt service requirements on all General Revenue Bonds, including the 
Bonds (See Table 3, “Combined Debt Service on General Revenue Bonds and Other Indebtedness.”)   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*  Preliminary, subject to change 
  

 2012 

Pledged Revenues $215,299,000 

Maximum Aggregate General Revenue Bond Debt 
Service including the Bonds (Fiscal Year ____)                                 

 
 $____*    

  
Estimated Coverage ____ 
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Table 3:  Continued Debt Service on General Revenue Bonds and other Indebtedness 
 

Debt Service
Outstanding Total General

Fiscal Revenue Revenue Bond Other  

Year(1) Bonds(2) Principal Interest Total Debt Service Indebtedness(3) Total

2013 2,625,740$              2,625,740$              1,238,590$             3,864,330$              
2014 12,623,105              12,623,105              2,305,104 14,928,209              
2015 12,485,795              12,485,795              2,300,869 14,786,664              
2016 12,581,260              12,581,260              3,008,699 15,589,959              
2017 12,517,238              12,517,238              2,929,494 15,446,732              
2018 12,453,837              12,453,837              2,889,038 15,342,875              
2019 11,105,461              11,105,461              2,885,175 13,990,636              
2020 11,100,374              11,100,374              2,884,375 13,984,749              
2021 11,117,786              11,117,786              2,882,775 14,000,561              
2022 10,947,186              10,947,186              2,885,275 13,832,461              
2023 10,592,230              10,592,230              2,881,875 13,474,105              
2024 9,501,574                9,501,574                2,885,715 12,387,289              
2025 8,614,293                8,614,293                1,382,350 9,996,643                
2026 8,377,659                8,377,659                1,382,275 9,759,934                
2027 8,373,891                8,373,891                1,379,375 9,753,266                
2028 5,950,218                5,950,218                1,375,475 7,325,693                
2029 4,344,241                4,344,241                1,375,475 5,719,716                
2030 3,247,704                3,247,704                1,378,250 4,625,954                
2031 3,240,106                3,240,106                1,373,591 4,613,697                
2032 2,657,633                2,657,633                1,372,731 4,030,364                
2033 2,655,313                2,655,313                1,371,091 4,026,404                
2034 1,144,481                1,144,481                1,369,675 2,514,156                
2035 299,575                   299,575                   1,368,175 1,667,750                
2036 301,638                   301,638                   1,370,175 1,671,813                
2037 1,370,575 1,370,575                
2038 1,369,375               1,369,375                
2039 1,364,388               1,364,388                
2040 1,365,713               1,365,713                
2041 1,360,725               1,360,725                
2042 1,364,338               1,364,338                
2043 1,361,463               1,361,463                
2044 1,357,188               1,357,188                
2045 1,444,850               1,444,850                

178,858,338$          -$                   -$                     -$                    178,858,338$          60,834,234$           239,692,572$          

February 1, 2013

2013 Series S

 
Source:  University of Alaska Fund Accounting. 
 
(1) Fiscal 2013 debt service reflects remaining balance after February 1, 2013. 
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(2) Excludes debt service for the Refunded Bonds.  See “THE USE OF BOND PROCEEDS-REFUNDING 
PROGRAM” herein.   

 
(3) Other indebtedness includes $1.50 million in annual payments on the outstanding note payable to the Alaska 

Housing Finance Corporation (AHFC) and rent payments on the University’s long-term lease with Community 
Properties Alaska, Inc. ($620,700 beginning in fiscal year 2015 and approximately $1.36 to $1.44 million thereafter 
until fiscal year 2045).  The remaining amounts are payments on outstanding installment contracts, due quarterly 
through Fiscal Year 2017.  See Table 4 and “Other Obligations” herein.   

 
Table 4:  Schedule of Long-Term Debt 

 

Interest 
Rates

Interest 
Payment 

Dates Issue Date

Final 
Maturity 

Date
Amount 
Issued

Outstanding 
February 1, 

2013

Installment Contracts 2.78-4.77% Quarterly Various 4/15/2017 4,470,377$      1,530,002$      

Notes Payable
Alaska Housing Finance
Corporation (AHFC) 1.826% 8-1/2-1 5/14/1997 2/1/2024 33,000,000$    14,888,345$    

Capital Lease Liability (1) 3.420% 10-1/4-1 12/19/2012 10/1/2044 24,507,618$    24,507,618$    

General Revenue Bonds
  2003 Series L 3.00-4.70% 10-1/4-1 12/9/2003 10/1/2015 9,970,000$      590,000$         
  2004 Series M 3.25-4.75% 10-1/4-1 1/8/2004 10/1/2014 11,070,000      755,000           
  2005 Series N 3.00-5.00% 10-1/4-1 8/31/2005 10/1/2035 24,355,000      18,590,000      
  2008 Series O 3.375-4.25% 10-1/4-1 1/31/2008 10/1/2033 23,795,000      18,980,000      
  2009 Series P 2.00-5.00% 10-1/4-1 12/8/2009 10/1/2023 14,045,000      10,610,000      
  2011 Series Q 2.00-5.00% 10-1/4-1 10/5/2011 10/1/2032 48,870,000      47,305,000      
  2012 Series R 2.00-5.00% 10-1/4-1 3/5/2012 10/1/2030 32,805,000      32,805,000      

164,910,000$  129,635,000$  

Total Long-Term Debt 226,887,995$  170,560,965$   
Source:  University of Alaska Fund Accounting. 
 
 
(1) Represents the present value of future payments on the University’s long-term lease that secures $25,070,000 of 

bonds issued by Community Properties Alaska, Inc.  Under generally accepted accounting principles, the present 
value of these lease payments is recorded as a liability on the University’s statement of net assets.  See Table 3 and 
“Other Obligations” below. 

 
Other Obligations 
 
Other obligations of the University include a note payable to the Alaska Housing Finance Corporation (“AHFC”) and a long-
term capital lease with Community Properties Alaska, Inc. 
 
In December 2012, Community Properties Alaska, Inc., an Alaska non-profit corporation, issued $25,070,000 of bonds (the 
“CPA Bonds”) secured by a long-term lease with the University for construction of a new dining facility on the Fairbanks 
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campus.  Under the terms of the lease, the University is obligated to pay base rent equal to debt service on the CPA Bonds 
beginning the earlier of August 1, 2014 or the substantial completion of the facility.  Interest on the CPA Bonds through 
August 1, 2014 will be paid from bond proceeds. The obligation of the University to pay base rent is not subject to abatement 
in the event of damage or destruction of the facility.  In the event that the facility is not substantially completed by December 
31, 2016, however, the University may terminate the lease.  The University’s obligation to pay rent is subordinate to the lien 
on Revenues that exists for the Bonds and parity bonds issued under the Trust Indenture. 
 
Additional information about the CPA Bonds can be obtained from the official statement for the issue available at the 
EMMA website maintained by the Municipal Securities Rulemaking Board. 
 
The University issued a $33 million note payable to AHFC in 1997 to construct a 558-bed suite-style housing and food 
service addition in Anchorage that opened in August 1998.  Under the loan agreement under which the note to AHFC was 
issued, the obligation to repay the loan is an absolute, unconditional and unlimited general obligation of the University.  The 
University has not pledged its Revenues, as defined in the Indenture, to make any of the payments required under the loan 
agreement with the AHFC.   
 
Trust Indenture Modifications and Amendments 
 
The Trust Indenture authorizes modifications of, and amendments to, any provision set forth in the Trust Indenture by the 
terms of a Supplemental Indenture, with such modifications and amendments becoming effective after all general revenue 
bonds of each Series Outstanding as of the date of such Supplemental Indenture authorizing such modification and 
amendment cease to be Outstanding. 
 
The Sixteenth Supplemental Indenture authorizes the following modifications to, and amendments of, the Trust Indenture: (i) 
to eliminate the establishment and maintenance of the Reserve Fund and related funding obligations, (ii) to allow certain 
amendments and modifications to the Trust Indenture to become effective upon securing the consent of the Owners of at least 
a majority of principal amount of general revenue bonds then Outstanding and to provide that consent of an Owner of general 
revenue bonds may be revoked unless such consent by its terms is made irrevocable, and (iii) to establish that consent of 
Owners of general revenue bonds, when required under the terms of the Trust Indenture, specifically includes the consent of 
an underwriter or purchaser of a Series of general revenue bonds at the time such bonds are issued. 
 
These modifications and amendments to the Trust Indenture shall become effective after all general revenue bonds issued 
prior to the Bonds cease to be Outstanding and compliance by the University with certain requirements set forth in the Trust 
Indenture, at which time these modifications and amendments will apply to the Bonds and govern the rights and obligations 
of the Owners thereof. 
 

GENERAL INFORMATION CONCERNING THE UNIVERSITY OF ALASKA 
 
General 
 
The University of Alaska is the only public institution of higher learning in the State.  It is a Statewide system that consists of 
three multi-mission universities located in Anchorage, Fairbanks, and Juneau with extended satellite colleges and sites 
throughout the State, including over 100 extension and research sites. The University was established in Fairbanks, Alaska, 
by Congress in 1915 as the Alaska Agricultural College and School of Mines; in 1935 it was renamed the University of 
Alaska; and in 1959 was established as the State university in the Alaska State Constitution.  The University has expanded to 
include full-service universities in Fairbanks, Anchorage, and Juneau; lower division college centers in Bethel, Dillingham, 
Ketchikan, Kodiak, Kotzebue, Nome, Palmer, Sitka, and Soldotna; a community college at Valdez; and vocational, rural 
education, and extension sites throughout the State. 
 
The University is governed by an eleven-member Board of Regents, which is appointed by the governor. In June 2010, the 
Board of Regents appointed the then President of Alaska Railroad Corporation Patrick K. Gamble as the 13th president of the 
University of Alaska.  Chancellors head the major regional instructional units: the University of Alaska Fairbanks, the 
University of Alaska Anchorage, and the University of Alaska Southeast.  The system’s administrative offices are located on 
the Fairbanks campus. 
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Description of the Programs 
 
The University of Alaska Anchorage offers baccalaureate and associate degrees, as well as certificate programs, through its 
colleges of arts and sciences, business and public policy, education and health and social welfare, as well as the schools of 
engineering, nursing and social work.  In addition, master’s degrees are offered in more than twenty-six programs along with 
a number of graduate certificate programs. It has a medical education program in conjunction with the States of Washington, 
Idaho, Wyoming, and Montana and a clinical psychology PhD. program jointly offered with University of Alaska Fairbanks. 
It also provides adult and continuing education programs. Research programs are emphasized, primarily in biological and 
health sciences, public policy, and social and economic studies. The Community and Technical College provides both credit 
and non-credit instruction to the greater Anchorage area and the two military bases in the Anchorage area. 
 
The University of Alaska Fairbanks is a comprehensive, four-year, doctoral degree-granting institution with four colleges and 
four professional schools that offer bachelor’s degrees in more than sixty-five major areas and recognized master’s degrees in 
professional disciplines and doctorates in the sciences and mathematics.  The four colleges are the College of Liberal Arts, 
the College of Engineering and Mines, the College of Natural Science and Mathematics, and the College of Rural and 
Community Development, with the latter having branch campuses and extended sites throughout the State.  The four 
professional schools consist of the School of Natural Resources and Agricultural Sciences, the School of Management, the 
School of Fisheries and Ocean Sciences and the School of Education.  These colleges and schools offer certificates, associate 
and baccalaureate degrees as well as a wide range of technical/vocational programs.  Master’s degrees are offered in over 
fifty fields and doctoral programs are offered in the areas of anthropology, atmospheric sciences, biology, engineering, 
geology, geophysics, mathematics, oceanography, physics, space physics, and wildlife management.  The Community and 
Technical College, one of the College of Rural and Community Development branch campuses, which is located in 
Fairbanks, focuses on the two-year educational mission and also offers courses at four military bases in the Fairbanks area.  
The University of Alaska Fairbanks is the University system’s organized research hub.  The wide range of science conducted 
is supported by a number of research centers and institutes. 
 
The multi-mission university located in Juneau is referred to herein as the “University of Alaska Southeast” and is a 
comprehensive regional university with the primary purpose of providing post-secondary education in Southeast Alaska.  The 
University of Alaska Southeast has campuses in Juneau, Ketchikan, and Sitka, and outreach locations throughout its region.  
It offers certificate programs and associate of applied science degrees in vocational-technical and business-related areas; 
associate of arts degrees and baccalaureate degrees in the liberal arts, sciences, education, business, and social sciences; and 
master’s degrees in selected professional fields.  In the Statewide system, this institution shares responsibility for programs in 
public administration, early childhood education and educational technology and has responsibility for statewide distance 
delivery of degrees in liberal arts and business and the master’s degree in public administration. 
 
Accreditations 
 
The four accredited institutions of the University, University of Alaska Anchorage, University of Alaska Fairbanks, 
University of Alaska Southeast, and Prince William Sound Community College, are accredited by the Northwest 
Commission on Colleges and Universities.  Various schools and colleges at each institution are also accredited by their 
appropriate accrediting bodies. 
  

ADMINISTRATION OF THE UNIVERSITY 
 
Board of Regents 
 
Established in 1917 as the Board of Trustees and made the Board of Regents by an act of the Territorial Legislature on July 1, 
1935, the Board of Regents is an autonomous organization and the highest authority in the administration of the University.  
The eleven member Board of Regents is governed by Title 14, Chapter 40.120-170 of the Alaska Statutes, which provides for 
the appointment of the Regents by the Governor of the State for overlapping terms of eight years, subject to confirmation by 
the State Legislature.  Provision for a student representative to the Board of Regents, with a term of two years, was made in 
1975.  Members of the Board of Regents are as follows: 
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Patricia Jacobson, Chair Michael Powers, Secretary 

Kirk Wickersham, Vice Chair Jyotsna Heckman, Treasurer 
Mari Freitag, Student Regent Dale Anderson 

Timothy C. Brady Fuller A. Cowell 
Kenneth J. Fisher Mary K. Hughes 

Gloria O’Neill  
 
  
Board of Regents members receive no compensation for their services, but are reimbursed for expenses incurred in 
performing their duties.   
 
Business and Finance Officers 
 
The University’s present business and financial officers are listed below, with biographical sketches following. 
 

Patrick K. Gamble, President, UA   
Ashok Roy, Vice President for Finance and Administration and Chief Financial Officer, UA 
Michael Hostina, General Counsel, UA 
Myron J. Dosch, Controller, UA 
James Danielson, Vice Chancellor for Administrative Services, UAS 
Pat Pitney, Vice Chancellor for Administrative Services, UAF  
William H. Spindle, Vice Chancellor for Administrative Services, UAA 

 
Patrick K. Gamble, became the 13th president of the University of Alaska on June 1, 2010. Prior to joining the University, 
he served Alaska for over nine years as president and chief executive officer of the Alaska Railroad Corporation. Before 
leading the railroad, Mr. Gamble served as a fighter pilot in the U.S. Air Force, retiring as a four-star general and as 
commander of the United States Air Force in the Pacific Region. Prior to that assignment, Mr. Gamble was director of Air 
Force Air and Space Operations in the Pentagon. From 1996 to 1998, he served as commander of Alaskan Command. 
Previous military assignments included director of NATO operations and logistics during Bosnia operations. He also served 
as Commandant of the U.S. Air Force Academy and commanded two fighter wings.  
 
Mr. Gamble earned a Bachelor of Arts degree in mathematics from Texas A & M University and a Master of Business 
Administration from Auburn University, Alabama. 
 
Dr. Ashok Roy joined the University of Alaska as Vice President for Finance and Administration and Chief Financial 
Officer in June 2012.  Prior to joining the University, Dr. Roy served in senior management positions in the private sector, 
local government, and at three other large universities. Dr. Roy holds six university degrees and five professional 
certifications. Dr. Roy earned a doctoral degree at Sadar Patel University in India; a Master of Arts at Utkal University in 
India; and two undergraduate degrees, also in India. In the United States, he earned a Master of Science and Master of 
Education from Indiana University and the University of Tennessee at Chattanooga, respectively. Dr. Roy is the author of 
sixty-nine publications in academic and trade journals.  
 
Michael Hostina was appointed General Counsel for the University Statewide System in October 2011. Mr. Hostina served 
as Associate General Counsel for the University from 2002 to 2011. He served as the University’s director of labor relations 
from 1998 to 2002, and as regional director and legal counsel for the State of Alaska Ombudsman’s Office in Fairbanks from 
1989 to 1995. Mr. Hostina is a graduate of Temple University Law School. 
 
Myron J. Dosch, CPA, has served in various accounting management positions since joining the University in 1995, 
including his current position as Controller for the University Statewide System since March 2006.  Prior to joining the 
university Mr. Dosch performed audit and tax services for an Alaska public accounting firm.  Mr. Dosch earned a Bachelor 
of Business Administration in Accounting from Gonzaga University and a Masters in Business Administration with an 
emphasis in capital markets from the University of Alaska Fairbanks.  
 
James Danielson was appointed Vice Chancellor for Administrative Services at the University of Alaska Southeast (UAS) in 
January 2012. Prior to this appointment, Mr. Danielson served as Associate Vice Chancellor for Administrative Services at 
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UAS. Prior to joining the University, he was the controller at Massachusetts College of Pharmacy and Health Sciences. His 
past work experience includes employment at Deloitte, as a certified public accountant in the firm’s practice in Boston. Mr. 
Danielson earned his MBA from Idaho State University in 1999, and his Bachelor of Arts in Accounting from Utah State 
University in 1997.  
 
Pat Pitney was appointed Vice Chancellor for Administrative Services at the University of Alaska Fairbanks in October 
2008.  Prior to this appointment, she served as Vice President for Planning and Budget Development for the University 
Statewide System.  Ms. Pitney began her University of Alaska experience in 1991 as a research analyst and held management 
and leadership positions at the Statewide System for institutional research, information systems implementation, budgeting, 
planning, and accountability.  Ms. Pitney earned a Bachelor’s of Science degree in Engineering Physics from Murray State 
University in 1987 and an M.B.A. from the University of Alaska Fairbanks in 1991. 
 
Dr. William H. Spindle is Vice Chancellor for Administrative Services at the University of Alaska Anchorage (UAA), a 
position he has been in since June 2007.  Prior to this appointment, Dr. Spindle was the Director of Business Services 
beginning in 1999. Dr. Spindle began his University of Alaska experience in 1997, serving as the Deputy Chief Procurement 
Officer and the Interim Chief Procurement Officer until 1999.  Prior to coming to the University, he served for twenty-five 
years in the Air Force managing business organizations.  His final position was as the Director of Contracting for Pacific Air 
Force Command.  He retired in 1997 as a colonel. Dr. Spindle earned his bachelor’s degree in Engineering Management from 
the United States Air Force Academy in 1972, an M.B.A. from Boston University in 1978, and his Ed.D. from the University 
of La Verne in 2007.  
 
Faculty and Employees 
 
The University’s faculty and staff total approximately 4,569 regular employees and approximately 4,096 temporary 
employees as of fall 2012.  Members of the University’s full-time regular instructional and research faculty total 
approximately 1,492. Part-time faculty totaled approximately 1,177 as of fall 2012.  For fiscal year 2012, total University 
compensation and benefits was $490.6 million, including union affiliated employees.   
  

THE STUDENT BODY 
 
Student Enrollment 
 
Approximately 90% of the University students are residents of the State of Alaska.  The remaining students come from the 
other forty nine states and foreign countries. 
 
For the various academic years ending June 30, the University awarded the following degrees and certificates: 
 

June Doctorate Masters Baccalaureate Associate Certificates 
2007 33 643 1,419 969 286 
2008 29 604 1,408 982 402 
2009 37 537 1,527 928 277 
2010 45 622 1,498 988 447 
2011 46 641 1,616 1,068 452 
2012 50 650 1,612 1,108 562 

 
 Source:  University of Alaska Institutional Research and Analysis. 
 
The following table indicates the total fall enrollment of undergraduate and graduate students, and the full-time equivalent 
and total credit hours for the fall semester, for all students attending the University.  Full-time equivalent for undergraduate is 
calculated as fifteen student credit hours for courses below the 500 level and twelve student credit hours for courses at the 
500 level and above for graduate, excluding audited credit hours.  This represents the average number of credits needed to 
receive an undergraduate degree in four years, or a graduate degree in two years.  The enrollment figures listed for the years 
2007 – 2011 are the fall semester closing figures that are available in January following the end of the semester.   
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Table 5:  On Campus Fall Enrollment 
 
 Head Count Full-Time Equivalent  

 
Fall 

Under- 
graduate 

 
Graduate 

 
Total 

Under- 
graduate 

 
Graduate 

 
Total 

Total Credit 
Hours Taken 

2007 29,955 2,211 32,166 16,126 1,225 17,351 254,875 
2008 29,944 2,384 32,328 16,296 1.311 17,607 258.321 
2009 31,121 2,589 33,710 17,195 1.395 18,589 273,150 
2010 31,824 2,656 34,480 17,841 1,451 19,292 283,385 
2011 32,304 2,679 34,983 18,405 1,458 19,863 292,256 
2012 30,963 2,618 33,581 17,980 1,410 19,390 285,296 

 
Source:  University of Alaska Institutional Research and Analysis. 
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Table 6 shows the number of applications accepted and the number of students enrolled for the fall semesters.  Fall semester 
includes the prior summer term students. 
 

Table 6:  Student Applications and Enrollment 

Fall 
Semester

 Applications 
Received  Accepted 

Percent 
Accepted

 Students 
Enrolled 

Percent 
Enrolled

Freshman
2007 5,252            3,940      75.0% 2,847       72.3%
2008 5,962            4,158      69.7% 2,932       70.5%
2009 6,650            4,873      73.3% 3,406       69.9%
2010 7,025            5,225      74.4% 3,589       68.7%
2011 6,705            5,107      76.2% 3,517       68.9%
2012 6,418            4,680      72.9% 3,218       68.8%

Transfer Undergraduates
2007 2,782            1,938      69.7% 1,292       66.7%
2008 3,012            2,068      68.7% 1,386       67.0%
2009 3,395            2,402      70.8% 1,682       70.0%
2010 3,461            2,492      72.0% 1,689       67.8%
2011 3,424            2,521      73.6% 1,754       69.6%
2012 3,497            2,400      68.6% 1,592       66.3%

Total Undergraduates
2007 8,034            5,878      73.2% 4,139       70.4%
2008 8,974            6,226      69.4% 4,318       69.4%
2009 10,045          7,275      72.4% 5,088       70.0%
2010 10,486          7,717      73.6% 5,278       68.4%
2011 10,129          7,628      76.0% 5,271       69.1%
2012 9,915            7,080      71.4% 4,810       67.9%

Graduate Students
2007 1,403            722         51.5% 523          72.4%
2008 1,484            785         52.9% 602          76.7%
2009 1,518            725         47.8% 574          79.2%
2010 1,541            703         45.6% 556          79.1%
2011 1,531            668         43.6% 523          78.3%
2012 1,529            626         40.9% 499          79.7%  

 
Source:  University of Alaska Institutional Research and Analysis. 
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Tuition and Fees 
 
Tuition is assessed on a per credit hour basis. There is no fee cap or consolidated fee. 
 

Table 7:  Student Tuition per Credit Hour 
 
Student Classification 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14(1) 
         
Undergraduate lower div, resident $128 $134  $141  $147  $154  $165  $168  
Undergraduate upper div, resident 144 151 159 170 187 200 204 
        
Undergraduate lower div, nonresident 427 448 471 500 542 580 600 
Undergraduate upper div, nonresident 443 465 489 523 575 615 636 
        
Graduate, resident 287 301 316 338 372 383 391 
Graduate, nonresident 586 615 646 691 760 783 799 
 
(1) At the Board of Regents September 2012 meeting, the Board approved a two percent increase to all undergraduate 

rates, a four percent increase to non-resident surcharge for undergraduate, and a two percent increase to graduate 
rates of tuition, both resident and non-resident for academic year 2014.  

 
Source:  University of Alaska Institutional Research and Analysis.   
 

Table 8:  Average Annual Full-Time Student Tuition and Registration Fees* 
 
Student Classification 2007-08 2008-09  2009-10 2010-11 2011-12 2012-13 

Undergraduate, resident $  4,818 $  5,173 $  5,408  $5,703    $6,078   $6,438 
Undergraduate, nonresident 13,788 14,593 15,308 16,293 17,718 18,888 
Graduate, resident 7,682 8,104 8,492 9,138 9,954 10,155 
Graduate, nonresident 14,858 15,640 16,412 17,610 19,266 19,755 
 
* Assumes registration fees at Fairbanks.  Undergraduate tuition is based on 15 credit hours per semester, with one 

half taken at the lower division rate and the other half taken at the upper division rate.  Graduate tuition is based on 
12 credit hours per semester.  

 
Source:  University of Alaska Institutional Research and Analysis. 
 
Total Costs – Undergraduate Residents 
 
The annual cost of room and board and the total educational costs for two semesters for a resident undergraduate student 
taking 15 credits of lower division (100 and 200 level) and 15 credits of upper division (300 and above) courses are shown in 
Table 9.  The figure is based on double-room, double-occupancy in a campus residence hall at the University of Alaska 
Fairbanks.  Figures exclude travel.   
 

Table 9:  Annual Student Room and Board and Total Undergraduate Educational Costs 
 

Academic Year 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13

Room and Board 6,030$       6,630$       6,802$       6,960$       6,960$       7,200$       

Tuition, Fees, Books & Supplies 5,518         5,908         6,708         7,103         7,493         7,842         
Combined Total 11,548$      12,538$      13,510$      14,063$      14,453$      15,042$      

 
Source:  University of Alaska Institutional Research and Analysis.  
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Financial Aid Statistics, College Savings Plan And Scholars Program 
 
Financial aid for the last several aid years (fall, spring and summer semesters) is shown below. The decrease in Alaska 
Student Loans is due primarily to increased volume of Pell Grants and Federal Stafford loans, which offer more favorable 
terms than the Alaska Student Loan Program.   
 

Table 10:  Summary of Financial Aid 
 

By Aid Year:  Fall - Spring - Summer Semesters 
($’s in 000’s) 

        
   

2007-08 2008-09 2009-10 2010-11 2011-12 
Scholarships, Grants and Awards 

    
 

Federal - Pell Grants 
 

 $     9,839.5   $   11,213.8   $    17,234.7   $   24,598.4   $    25,768.5  

 
Federal - Other 

 
         1,957.7           1,951.7           2,215.3           3,178.4           2,182.8  

 
UA Foundation 

 
         1,618.6           1,670.9           1,972.1           2,069.2           2,349.4  

 
Institutional 

 
         8,666.8        10,611.3         11,449.4        12,090.9         13,132.6  

 
Other 

 
         9,094.3        10,731.8         11,563.4        12,575.2         12,292.0  

 
  Total 

 
 $   31,176.9   $   36,179.5   $    44,434.9   $   54,512.1   $    55,725.3  

        Loans 
      

 
Alaska Student Loans 

 
 $   19,613.8   $   17,999.9   $      6,227.5   $     4,302.9   $      1,900.2  

 
Federal 

 
      45,493.7        53,628.3         67,937.4        76,107.0         79,398.2  

 
Other 

 
         1,030.0              942.8           1,461.5           1,273.9           1,479.3  

 
  Total 

 
 $   66,137.5   $   72,571.0   $    75,626.4   $   81,683.8   $    82,777.7  

        
        Student Employment 

 
 $   18,123.6   $   18,866.8   $    20,363.1   $   20,857.4   $    22,543.0  

 
Total Financial Aid 

 
 $ 115,438.0   $ 127,617.3   $ 140,424.4   $ 157,053.3   $ 161,046.0  

 
 Source:  University of Alaska Institutional Research and Analysis. 
 
Section 529 College Savings Plan   
 
In 1991, the Alaska legislature established the Advance College Tuition program within the University of Alaska.  The 
program was one of the first of what would eventually become known as Section 529 College Savings Plans.  In 1997, the 
University modified the program to comply with Section 529 of the Internal Revenue Code.  In 2001, the University 
established the Education Trust of Alaska (“Trust”) and converted the program from a prepaid tuition program to a full-range 
college savings and investment program.  T. Rowe Price is the program manager.  The Trust offers three separately marketed 
529 college savings plans:  The UA College Savings Plan, marketed directly to investors within the State of Alaska; the T. 
Rowe Price College Savings Plan nationally marketed directly to investors; and John Hancock Freedom 529 nationally 
marketed through authorized financial advisors.  Each of these plans is open to eligible individuals regardless of state of 
residence.  Each of these plans has different investment options.  Since the Trust was established in May 2001, assets under 
management in the program have grown from $25 million to approximately $4.6 billion at June 30, 2012, with over 22,000 
Alaskans having established accounts in the plan.   
 
University of Alaska Scholars Program 
 
The University of Alaska Scholars Program (“Program”) is a four-year scholarship given to the top ten percent of graduates 
from qualified Alaska high schools each year.  The Program offers an $11,000 scholarship for use at any University campus.  
Scholars receive $1,375 per semester for a total of eight semesters. As of fall 2012, there were 1,985 UA Scholars enrolled at 
the University campuses. 
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Alaska Performance Scholarship Program and AlaskAdvantage Education Grant 
 
For academic year 2011-2012, the State of Alaska created the Alaska Performance Scholarship program administered by 
Alaska Commission on Postsecondary Education. This $8 million program in fiscal year 2013 is a merit-based scholarship 
that provides an opportunity for any future Alaska high school graduate who meets a core set of requirements to receive 
funding to pursue college and/or career training in Alaska. There are three maximum award levels: $4,755 a year, $3,566 a 
year, and $2,378 a year. The scholarship provides additional incentives for Alaska high school graduates to pursue higher 
education with the University. As of fall 2012, 1,461 students received a total of $2.6 million of Alaska Performance 
Scholarship awards.  
 
The AlaskAdvantage Education grant is also new for academic year 2011-2012.  This $4 million program in fiscal year 2013 
provides need-based financial assistance to eligible Alaska students attending qualifying postsecondary educational 
institutions in Alaska. A portion of funds is set aside for applicants with exceptional academic preparation and for those 
enrolled in workforce shortage programs.  Grant awards range from $500 to $3,000 per academic year for students who have 
qualifying unmet financial need.  
 
In the 2011 legislative session, the Legislature appropriated $400 million to a fund that would ultimately be established in the 
2012 legislative session as the Alaska Higher Education Investment Fund (AHEIF). The purpose of the AHEIF is to provide 
a source for funding the Alaska Performance Scholarship program and the AlaskAdvantage Education grant program.  The 
Commissioner of Revenue identifies seven percent of the June 30 market value of the AHEIF available each year for 
appropriation as follows: two-thirds for the Alaska Performance Scholarship program and one-third for the AlaskAdvantage 
Education grant program. 
 

FACILITIES AND CAPITAL PROGRAM  
 
Libraries and Museum 
 
The University’s library collection contains more than 2.3 million book volumes with extensive collections housed at 
Fairbanks, Anchorage, and other sites.  The University’s system wide general library collection of books, periodicals, and 
other documents is approximately 1.5 million titles. 
 
The expanded University of Alaska Museum of the North located on the Fairbanks campus opened in 2005, and has brought 
national and international media attention to Alaska.  The $42 million museum expansion project doubled the size of the 
existing museum to approximately 90,000 gross square feet.   
 
Residential and Other 
 
The University maintains and operates 71 student residential buildings having a combined designed capacity of 
approximately 2,970 beds as well as an additional 31 faculty and staff housing units.  Other ancillary facilities of the 
University include a central co-generation power plant in Fairbanks, printing services and copy centers, motor pools, 
bookstores, health services, and telecommunication centers. 
 
Physical Plant for Academic and Administrative Activities 
 
The table below provides a summary of the physical properties of the University.  Adjusted value was calculated utilizing 
R.S. Means “Historical Cost Index,” adjusting project cost, including design, forward from original construction and/or 
revitalization date. (For more information about capital assets, see Note 6 in Appendix A – University of Alaska Audited 
Financial Statements Fiscal Year Ending June 30, 2012).     
 

 
June 

Original 
Project Cost 

 
Adjusted 

 
Square Feet 

 
Buildings 

Avg Age 
Weighted by GSF 

2012 $1.3 billion $2.7 billion 6.7 million 408 33 years 
 
Infrastructure, leasehold and other improvements have a historical cost of $118.5 million as of June 2012.  
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Capital Program 
 
Major construction projects of the University are funded primarily by State capital appropriations, including State-issued 
general obligation bonds and University revenue bonds.  For fiscal year 2013, State capital appropriations included $58.6 
million and $46.3 million for new construction and renovation of the engineering buildings on the Anchorage and Fairbanks 
campuses, respectively, as well as $37.5 million for deferred maintenance and $12.5 million in other projects.  The deferred 
maintenance appropriation of $37.5 million represents the third installment of a five-year program by the Governor to address 
such needs across state agencies.  Receipt of future appropriations depends on legislative approval.  
 
Fiscal year 2011 capital appropriations included $39.6 million for deferred maintenance and $207 million for University 
projects that were included as part of a $397.2 million authorization of State general obligation bonds that was approved by 
Alaska voters in November 2010. The $207 million in University projects include $88 million for Life Sciences Facility at 
University of Alaska Fairbanks, $14.5 million for Career & Technical Education Center at Kenai Peninsula College, $16 
million for Student Housing at Kenai Peninsula College, $23.5 million for Valley Center for Art & Learning at Mat-Su 
College, $5 million for campus renovation and renewal at Prince William Sound Community College, and $60 million for a 
sports arena at University of Alaska Anchorage.  
 
The Board of Regents has an ongoing capital program which includes renovation of existing facilities, new construction, 
planning and design for new construction, and reducing deferred maintenance and renewal backlog.  The capital plan for 
fiscal year 2014 through 2021 supports the University’s strategic plan and the campus academic and research plans.   
 
The University continues to monitor its deferred and imminent renewal needs and makes it a top priority budget request to 
the legislature.  For fiscal year 2014, in excess of $700 million has been identified as deferred or imminent renewal needs for 
the University’s approximately 6.7 million square feet of physical plant that has an adjusted gross value of approximately 
$2.7 billion.  
 

RETIREMENT PLANS 
 
Substantially all regular employees participate in either the State of Alaska Public Employees’ Retirement System (“PERS”) 
or the State of Alaska Teachers’ Retirement System (“TRS”), each of which is a multiple-employer public pension and 
retirement plan, or the University of Alaska Optional Retirement Plan (“ORP”), which is a single-employer defined 
contribution plan.  In addition, substantially all regular employees participate in the University of Alaska Pension Plan, a 
supplemental single-employer defined contribution plan.  None of the retirement systems or plans owns any notes, bonds or 
other instruments of the University. 
 
PERS and TRS are administered by the State of Alaska, through the Department of Administration. In 2005, the State 
Legislature enacted legislation to close PERS and TRS defined benefit plans and established defined contributions plans, 
each with a health care component, for new employees.  In 2008, the State Legislature enacted legislation which shifted to the 
State of Alaska more of the cost of funding the unfunded accrued actuarial liability (“UAAL”) of PERS and TRS.  This 
legislation set employer contribution rates, including those of the University, at 22 percent of total payroll for PERS and 
12.56 percent of total payroll for TRS.  The additional amount necessary to fully fund the plans at the actuarial rates, in 
excess of the 22 percent and 12.56 percent has been paid by the State.  In 2012 and 2011 the State of Alaska made payments 
totaling $27.8 million and $21.8 million directly to the retirement plans on-behalf of the University.  A more complete description 
of the PERS and TRS plans, including the UAAL, is available at http://doa.alaska.gov/drb/retirement/valuations_portal.html(1).  
 
The University contributed $63.0 million and $62.6 million to its retirement and pension plans during fiscal year 2012 and 
2011, respectively, not including the on-behalf payments made by the State. (For more information about the retirement 
plans, see Note 12 in Appendix A – University of Alaska Audited Financial Statements Fiscal Year Ending June 30, 2012).   
    
    
(1) Reference to the State of Alaska’s website is provided for convenience only. The reference is not a hyperlink and, by 

this reference, the State of Alaska’s website is not incorporated into this Official Statement. 
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STATE APPROPRIATIONS TO THE UNIVERSITY 
 
The University receives financial assistance for both operations and designated capital improvements through appropriations 
by the State Legislature. 
 
The University is treated like a State agency for the purposes of budget and fiscal control.  However, unlike State agencies, 
the University has a separate accounting system, maintains its own treasury functions, collects its own revenues, invests its 
funds, and makes its own disbursements.  All revenues are received directly into the University’s treasury.   
   
Annual authorization to spend University Receipts (defined by statute to include receipts that comprise Revenues as well as 
federal receipts, gifts, grants and endowment earnings) is made by the Legislature under the appropriation category entitled 
“University of Alaska Restricted Receipts.”  University Receipts are accounted for separately and appropriations are not 
made from the unrestricted general fund of the State.  The appropriation of University Receipts is separate and distinct from 
the general operating appropriation.  University Receipts in excess of expenditures may be expended by the University in the 
next fiscal year subject to state appropriation. 
 
Appropriations to the University are for two types: operating and capital.  Operating appropriations authorize expenditure of 
all current revenues and lapse at the end of the fiscal year.  State funded authorizations are received from the State on a 
monthly basis at approximately one-twelfth of the annual operating authorization.  State funded current revenues at this time 
include State general funds and funds from the Mental Health Trust Authority.  Supplemental appropriations amend current 
year appropriations of the prior Legislative session.  Capital appropriations are generally for facilities, equipment or specified 
projects, and lapse after five years unless extended.  State funded capital appropriations are generally received on a 
reimbursement basis. 
 
The State Legislature may authorize operating and capital expenditures separately, together, or individually, but may not 
combine appropriations and substantive legislation in the same bill.  Typically, however, operating and capital authorizations 
to the University are appropriated separately in general operating and capital budget bills.  Additional authorizations to the 
current year operating budget are appropriated in a supplemental bill.  Any of these bills may include “reappropriations” of 
balances remaining in prior operating or capital authorizations.  
 
Although the Legislature can restrict any appropriation to a specified use the annual operating appropriations for the 
University are typically very broad in scope and contain few, if any, restrictions.  Essentially, the appropriated revenues must 
be expended prudently.  The titles for supplemental, capital, and reappropriations are generally very specific as to the purpose 
for which they are appropriated and must be expended accordingly.  The Governor has the authority to veto or reduce the 
amount of an appropriation, but does not have the authority to increase or to change the legislative intent or purpose of it. 
 
Commencing in fiscal year 2009, the University has seven operating appropriations, essentially one for each major 
administrative unit. Transactions between appropriations are not allowed unless a reimbursable services agreement is 
approved or an exemption has been granted by the State’s Office of Management and Budget. 
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Table 11:  Summary of State Appropriations 

 
For Fiscal Years Ending June 30 

($’s in 000’s) 
       
 2008  2009 2010  2011(3) 2012 2013 

Operating:        
  General Operating Bill (1)  $289,236 $307,303 $323,202 $335,296 $346,672 $357,658 
  Separate/Special Legislation (2)     10,791     13,467     11,624          11,348     11,769     12,550           

Total $300,027 $320,770 $334,826 $346,644 $358,441 $370,208 
       
Capital:       
  Capital Expenditures - New $    3,750 $  61,300     $            -     $ 219,000          $34,000   $117,390             
  Revitalization, Facility 
Renewal, 
    Deferred Maintenance 

 
8,475  

 
45,823  

 
       3,200      

 
     39,550      

 
45,504 

 
37,500 

  Separate/Special Legislation          640          125                       -                       -                       -              - 

Total 
$  12,865 $107.248   $    3,200 $258,550    $79,504   $154,890   

 
(1) Appropriations exclude receipt authority for other sources such as general revenue bonds, federal grants and 

contracts that may be used for operating activity, purchase of equipment or capital construction.   
 
(2) Fiscal years 2008 through 2012 each include approximately $1.413 million, and fiscal year 2013 $1.253 million, in 

appropriations for reimbursement of a portion of the debt service on the General Revenue Bonds in accordance with 
Section 14.40.257 of the Alaska Statutes.  

 
(3) In 2011, $207 million of the $219 million capital appropriation represents projects that have or will be funded from 

State general obligation bonds. See “CAPITAL PROGRAM” herein. 
 
Source:  University of Alaska. 
 
For fiscal years 2012, 2011, 2010 and 2009 operating state appropriations do not include pension payments of $27.797 
million, $21.839 million, $17.975 million and $30.502 million, respectively, which the State of Alaska made directly to 
PERS and TRS on-behalf of the University.  These payments are being made as part of State legislation aimed at reducing the 
unfunded liabilities of these pension plans. Similar payments are in effect in 2013 and are anticipated indefinitely, in 
accordance with State law.     
 

INVESTMENTS AND LIQUIDITY 
 
The Alaska Statutes and Board of Regents’ policy provide the University with broad authority to invest funds. Generally, 
operating funds are invested according to the University’s liquidity needs. It is the University’s investment strategy to reduce 
risk, enhance liquidity and safeguard University investments from market exposure. As a result, the University’s investment 
portfolio mainly consists of cash or safer, shorter term investments with high liquidity. 
 
At December 31, 2012 the University had operating investments totaling $154.9 million, comprised of the following:  cash, 
savings, certificates of deposit, overnight repurchase agreement and money market investments totaling $52.7 million; fixed 
income bonds held in a short term contingency pool totaling $52.8 million maturing in eight months or less and; $49.4 
million in fixed income bonds held in a longer term core pool maturing in five years or less. The University’s fixed income 
bonds include corporate bonds, U.S. Treasury bonds, and Federal agency bonds which are held in the name of the University. 
The money market mutual funds are all rated AAA.  
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GIFTS, ENDOWMENTS AND FUND RAISING 
 
By Board of Regents policy, all gifts to the University are received and invested by the University of Alaska Foundation 
(“Foundation”).  The University and the Foundation also directly solicit privately funded grants in support of the University’s 
mission.  Private gift and fund raising efforts are directed toward program support and toward building endowments. 
 
The University of Alaska Foundation 
 
The Foundation is a public nonprofit corporation established as a public charity in 1974 to solicit, manage, and invest 
donations for the exclusive benefit of the University.  The Foundation is a tax-exempt organization as described in 
Subsection 501(c)(3) of the Internal Revenue Code, and donations made to the Foundation are deductible according to 
schedules established under income and estate tax regulations. 
 
The Foundation is legally separate and distinct from the University and is governed by its own board of trustees. This twenty 
to thirty member board establishes the Foundation’s investment policy for the endowments and non-endowed funds, and 
oversees the distribution of the Foundation’s assets to its sole beneficiary, the University system. A separately appointed 
Investment Committee manages the Foundation’s investments.  Most scholarship, endowment and other privately established 
funds to benefit the University are under the care of the Foundation.   
 
In fiscal year 1998, the Foundation established the Consolidated Endowment Fund to combine for investment purposes the 
University’s Land Grant Endowment Trust Fund and the Foundation’s Pooled Endowment Fund.  The Consolidated 
Endowment Fund is managed by the Foundation (by the above mentioned Investment Committee) under an agreement with 
the University, and each year a separate financial statement and audit is made of the Consolidated Endowment Fund. 
Beginning July 1, 2006, the Foundation implemented an administrative fee on gifts and endowments to support the 
Foundation’s operations as follows: 
 

Gifts – All cash gifts are assessed 1% of the gift value at the time of the gift. Noncash gifts are assessed 1% 
at the time of conversion to cash by the Foundation, based on the proceeds received. 
 
Endowments – 1% is assessed by the Foundation annually based on the asset valuation at the end of the 
previous calendar year. 
 
Land Grant Trust Fund Assets – .50% is assessed by the Foundation annually based on the asset valuation 
of the University’s land grant trust fund assets invested by the Foundation as of the end of the previous 
calendar year. 

 
A portion of the administrative fees assessed by the Foundation are allocated to the campuses to support development efforts 
to increase private support. Foundation assets are not pledged to the Bonds.  
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Table 12:  University of Alaska Foundation Summary Financial Information 
 

For Fiscal Years Ending June 30 
($’s in 000’s) 

        
   

2008 2009 2010 2011 2012 
Revenues, gains and other support 

    
        
 

Donations and Bequests  $   29,131   $   29,810   $   15,942   $   15,801   $    17,829  

 
Investment income 

 
3,383  2,118  1,955  2,403  1,725  

 
Net realized and unrealized 

     
 

  gains and losses 
 

(6,202) (31,614) 7,174  17,383  (1,022) 

 
Other (includes transfers from 

    
 

  the University) 
 

1,056  1,686  1,483  1,602  1,783  

 
Actuarial adjustment of  

     
 

  remainder trust obligations (13) (36) (99) 299  (69) 

        
  

Total    $   27,355   $     1,964   $   26,455   $   37,488   $    20,246  

        Distributions to the University  $   15,429   $   17,700   $   13,290   $   13,729   $    13,916  

        Net Assets: 
      

 
Unrestricted 

 
 $   41,379   $   31,233   $   33,832   $   23,424   $    23,592  

 
Temporarily restricted 81,280  67,349  62,732  79,551  78,014  

 
Permanently restricted 53,245  59,695  72,310  87,024  92,197  

 
Total Net Assets 

 
 $ 175,904   $ 158,277   $ 168,874   $ 189,999   $  193,803  

         
Source:  University of Alaska Foundation Audited Financial Statements. 
 
The estimated fair value of the Foundation’s investments with annual or less frequent redemption periods as of June 30, 
2012, totaled $17.6 million, representing 13% of the Foundation’s investment in the Consolidated Endowment Fund. The 
limitations and restrictions on the Foundation’s or the Consolidated Endowment Fund’s ability to redeem or sell these 
investments vary by investment and range from required notice periods (generally sixty to ninety days after initial lock-up 
periods) for certain absolute return and equity hedge funds, to specified terms at inception (generally twelve years) associated 
with private capital interests.  
 
Endowment Funds 
 
As of June 30, 2012, the University held financial and real estate endowment net assets of $173.9 million separate from the 
Foundation.  Of this amount $171.3 million represented Land Grant Trust Fund net assets held by the University.  In 1997, 
the Board of Regents adopted a total return endowment management and investment policy, and by agreement with the 
University of Alaska Foundation, authorized the Foundation to manage the trust funds in accordance with that policy.   
 
Land Grant Trust property and other assets consist of real property and timber and other rights.  By Acts of Congress in 1915 
and 1929, approximately 110,000 acres of land was granted to the territory of Alaska to be held in trust for the benefit of the 
University.  The lands were managed by the territory, and later the State of Alaska.  In accordance with a 1982 agreement, 
the lands were subsequently transferred to the Board of Regents, as trustee.  In 1982 and 1988, certain State lands including 
timber and other rights were transferred to the trust as replacement for lands disposed of or adversely affected during the 
period of administration by the territory and the State.  The net proceeds from timber, land and other rights are deposited in 
the land grant endowment trust fund. At June 30, 2012 approximately 82,000 acres were held in trust at no basis because fair 
value at the date of transfer was not determinable. 
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Funds derived from the net sales, leases, exchanges and transfers of the University’s trust lands must be deposited for 
investment in the University’s land grant endowment trust fund as provided by Alaska Statute 14.40.400.  Assets of the fund 
are invested and earnings of the fund are made available to the University for expenditure in accordance with investment 
principles established under Alaska Statutes, Board of Regents’ policy and University regulations which provide: (1) that a 
portion of the annual earnings will be utilized to manage the University’s lands, (2) that a portion of the annual earnings will 
be set aside to maintain the purchasing power of the endowment funds, and (3) a portion will be designated as a spending 
allowance to be transferred to the Natural Resources Fund for the purpose of funding projects and programs necessary to 
establish or enhance the quality of the University’s academic programs, research or public service.  The annual spending 
allowance of the Land Grant Trust Fund is based on four and one-half percent of a five year moving average of the invested 
balance.  Withdrawals of net earnings to meet the spending allowance are limited to the unexpended accumulated net 
earnings of the endowments. 
  

Table 13:  Endowment Fund – Summary Financial Information 
 

Endowment Fund - Summary Financial Information 
For Fiscal Years Ending June 30 

($’s in 000’s) 

        
   

2008 2009 2010 2011 2012 

        Unrestricted Endowment Income  $     5,476   $     6,118   $     3,343   $      3,321   $      3,839  

        Land Grant Trust Assets 
      

 
Cash and Investments 

 
 $ 143,004   $ 105,840   $ 112,191   $ 129,017   $ 125,635  

 
Land Sale Receivables 

 
4,583  4,433  4,189  5,319  2,948  

 
Real Property 

 
38,844  42,476  42,445  42,736  42,721  

Total Land Grant Trust Net Assets     186,431      152,749      158,825      177,072      171,304  

        
Other Endowment Fund Net Assets             990  

            
989              990           1,580           2,580  

        Total Endowment Fund Net Assets  $ 187,421   $ 153,738   $ 159,815   $ 178,652   $ 173,884  

         
Source: University of Alaska. 
 

GRANTS AND CONTRACTS 
 
Research programs at the University take advantage of the University’s unique locations in the sub-Arctic of Alaska, with 
access to the Pacific Ocean, the Arctic Ocean, glaciers and permafrost areas.  
 
Approximately 90 percent of the research activities at the University take place on the Fairbanks campus and its outlying 
research sites. Major recipients were the Geophysical Institute, the School of Fisheries and Ocean Sciences, the Institute of 
Northern Engineering, the Agricultural and Forestry Experiment Station, and the Institute of Arctic Biology.  Major 
contributors were the National Science Foundation, Department of Education, Department of Health and Human Services,  
National Aeronautics and Space Administration, Department of Agriculture and Department of Commerce.   
 
In addition to research carried out in its academic departments, the University has a number of research centers that focus 
upon problems of the Arctic.  These include the International Arctic Research Center that was established in 1999 with bi-
lateral collaboration from a Japanese non-profit organization to conduct research on the Arctic and global climate change; the 
environmental impact of human activities; the development of renewable and non-renewable resources; energy sources and 
the cultural understanding and preservation of peoples of the North.  Major initiatives continue in the areas of health and the 
biological and biomedical sciences with support from the National Science Foundation for the Experimental Program to 
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Stimulate Competitive Research (EPSCoR) and the National Institutes of Health, National Center for Research Resources 
support for the Center for Alaska Native Health Research (CANHR) and IDeA Network of Biomedical Research Excellence 
(INBRE). 
 
In August 2008, after 30 years of planning and development, the National Science Foundation (NSF) awarded the University 
of Alaska Fairbanks (UAF) $2.5 million for the first phase of funding for the construction of the Alaska Region Research 
Vessel (ARRV).  In May 2009, UAF received a $148.1 million award from the NSF to construct the ARRV of which $98.3 
million was expended through September, 2012.  As designed, the ARRV will be a 242 foot, multipurpose oceanographic 
research vessel capable of operating in seasonal ice and open regions around Alaska.  The ARRV will be owned by NSF and 
operated by UAF on behalf of the entire ocean sciences community.  The estimated completion date for the ARRV is spring 
of 2014.  
 
As of December 2012, the University had received $197.4 million in awards from the American Recovery and Reinvestment 
Act (ARRA) of February 2009 (also known as “stimulus” funds) which covers 72 projects. The University has expended 
$150.8 million of these awards through December 31, 2012. The largest award was for the ARRV described above and $61.5 
million was spent on this project during fiscal year 2012.  The remaining awards are mainly for research activities the 
University conducts in the normal course of its mission and are typically for periods of one to five years. Table 14 
summarizes annual expenditures of federal grants and contracts by major federal agencies.   
 

Table 14:  Expenditures of Federal Grants and Contracts by Agency 
 

For Fiscal Years Ending June 30 
($’s in 000’s) 

       
 

Federal Agency 2008 2009 2010 2011 2012 

 
National Science Foundation  $   31,114   $   31,941   $    38,517  $    63,330   $   101,049  

 
Department of Education           18,287            17,817            23,990           23,074              19,038  

 
Department of Health and Human Services           13,793            14,380            16,330           18,420              22,328  

 
National Aeronautics and Space Admin.           10,946            12,308            14,476           16,350              15,862  

 
Department of Commerce           12,744            13,580            10,335           11,269              12,298  

 
Department of Agriculture           12,693            12,694            12,230           10,420              10,187  

 
Department of the Interior            8,876             8,762             8,773           11,808              14,219  

 
Department of Defense            8,408             8,303             9,758             7,948                9,122  

 
Other Federal Agencies           28,211            22,862            24,396           25,933              18,186  

  
 $     145,072   $     142,647   $     158,805   $     188,552   $        222,289  

        
Source: University of Alaska Fund Accounting. 
 
Table 15 provides information on grants and contracts for operating activities over the past several fiscal years identified by 
source.  Capital grants and contracts are also identified on Table 15.  The Facilities and Administrative Cost Recovery, a 
component of Pledged Revenues shown on Table 2, is included as part of the revenues associated with grants and contracts 
shown on Table 15. 
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Table 15:  Statements of Revenues, Expenses and Changes in Net Assets 

2012 2011 2010 2009
Operating revenues

Student tuition and fees 138,544      $ 130,542      $ 119,846 $ 107,424
less scholarship allowances (14,573)      (14,438)      (13,506) (9,213)

123,971      116,104      106,340 98,211
Federal grants and contracts 134,119      147,869      138,591 127,287
State and local grants and contracts 24,655        20,140        24,519 24,098
Private grants and contracts 51,696        47,276        45,728 46,902
Sales and services, educational departments 4,921          4,215          4,073 3,850
Sales and services, auxiliary enterprises, net of scholarship

allowances of $2,051, $2,005, $2,018, $1,483 39,813        39,265        39,225 39,990
Other 14,199        22,696        14,457 15,687

Total operating revenues 393,374      397,565      372,933 356,025
Operating expenses

Instruction 213,235      210,653      207,864 196,304
Academic support 65,166        61,453        58,454 54,642
Research 135,928      140,453      135,045 126,949
Public service 38,842        37,547        40,861 37,820
Student services 53,092        52,174        50,814 48,170
Operations and maintenance 65,476        62,772        59,821 61,186
Institutional support 95,372        86,950        87,859 90,184
Student aid 28,460        27,280        20,965 17,937
Auxiliary enterprises 38,288        37,947        40,401 39,724
Depreciation 58,403        57,170        58,228 55,649
Pension expense - NPO, OPEB and state on-behalf payments 27,797        21,839        17,975 30,502

Total operating expenses 820,059      796,238      778,287 759,067
Operating loss (426,685)    (398,673)    (405,354) (403,042)

Nonoperating revenues (expenses)
State appropriations 358,441      346,644      334,826 320,770
State on-behalf contributions - pension 27,797        21,839        17,975 30,502
Investment earnings (losses) 4,058          3,971          3,810 (8,142)
Endowment investment income (loss) 1,762          22,777        12,953 (24,048)
Interest on debt (5,860)        (4,400)        (4,852) (4,986)
Federal student financial aid 26,296        24,692        18,275 11,812
Other nonoperating expenses (3,341)        (1,870)        (1,905) (4,428)

Net nonoperating revenues 409,153      413,653      381,082 321,480
Income (Loss) before other revenues (17,532)      14,980        (24,272) (81,562)

Capital appropriations, grants and contracts 170,026      117,779      61,951 63,617
Additions to permanent endowments 1,253          

Income (loss) before extraordinary item 153,747      132,759      37,679 (17,945)
Extraordinary item - Pension expense - net pension obligations 31,325

Net increase in net assets 153,747      132,759      37,679 13,380
Net assets

Net assets - beginning of year 1,122,621     989,862      952,183 938,803
Net assets - end of year 1,276,368 $ 1,122,621 $ 989,862 $ 952,183

(in thousands)
For the Years Ended June 30, 2012, 2011, 2010 and 2009 

 Source:  Audited Financial Statements. 
Note:  Prior years’ figures have been restated to conform to current year presentation 
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Table 16:  Statements of Net Assets 

Assets  2012 2011 2010 2009
Current assets:

Cash and cash equivalents $ 36,829         $ 27,719          $ 99,390 $ 81,728
Short-term investments 38,575         57,973          6,129 26,184 
Accounts receivable, less allowance
       of $4,311, $3,863, $7,614 and $6,573 74,989         73,739          70,369 64,523 
Other assets 526              678               691 659 
Inventories 6,573           6,875            7,963 7,220 

Total current assets 157,492       166,984        184,542 180,314 
Noncurrent assets:

Restricted cash and cash equivalents 2,951           3,289            1,531 5,091 
Notes receivable 2,948           3,219            4,189 4,433 
Bond funds held with trustee 52,375         4,658            4,652 4,785 
Endowment investments 127,223       127,380        116,373 111,011 
Land Grant Trust property and other assets 46,224         45,254          44,532 44,674 
Long-term investments 51,726         42,924          3,000 3,090 
Education Trust of Alaska 13,332         11,857          9,339 7,986 
Capital assets, net of accumulated depreciation
       of $854,305,  $807,411, $760,343 and $715,776 1,097,258    952,898        863,314 833,989 

Total noncurrent assets 1,394,037    1,191,479     1,046,930 1,015,059 
Total assets 1,551,529    1,358,463     1,231,472 1,195,373 

Liabilities
Current liabilities:

Accounts payable and accrued expenses 40,199         34,003          24,904 19,221 
Accrued payroll 21,658         29,430          28,346 24,966 
Unearned revenue and deposits 19,425         17,822          18,886 17,086 
Accrued annual leave 12,332         11,876          11,752 11,320 
Unearned lease revenue - current portion 1,281           1,281            1,281 1,281 
Long-term debt - current portion 8,952           6,958            6,763 6,473 
Insurance and risk management 14,272         13,842          22,763 20,134 

Total current liabilities 118,119       115,212        114,695 100,481 
Noncurrent liabilities:

Unearned revenue - capital 5,431           5,678            2,875 10,519 
Unearned lease revenue 961              2,242            3,523 4,804 
Long-term debt 145,417       107,579        114,537 121,540 
Security deposits and other liabilities 5,233           5,131            5,980 5,846 

Total noncurrent liabilities 157,042       120,630        126,915 142,709 
Total liabilities 275,161       235,842        241,610 243,190 

Net Assets
Invested in capital assets, net of related debt 931,674       835,564        738,206 705,398 
Restricted:

Expendable 74,102         30,825          16,614 12,233 
Nonexpendable 130,513       129,317        128,341 127,416 

Unrestricted 140,079       126,915        106,701 107,136 
Total net assets $ 1,276,368    $ 1,122,621     $ 989,862 $ 952,183

Fiscal Years Ending June 30, 2012, 2011, 2010 and 2009
(in thousands)

 
Source:  Audited Financial Statements. 
Note:  Prior years’ figures have been restated to conform to current year presentation. 
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CERTAIN LEGAL MATTERS 
 
Legal matters incident to the authorization, issuance and sale of the Bonds are subject to the approving legal opinion of 
Wohlforth, Brecht, Cartledge & Brooking, Anchorage, Alaska, Bond Counsel to the University.  The proposed form of the 
opinion is included herein as Appendix C. 
 

TAX MATTERS 
 
In the opinion of Bond Counsel, based on an analysis of existing laws, regulations, rulings and court decisions and assuming, 
among other things, compliance with certain covenants, interest on the Bonds is excludable from gross income for federal 
income tax purposes.  The Bonds are not private activity bonds, and interest on the Bonds is not an item of tax preference for 
purposes of determining alternative minimum taxable income for individuals or corporations under the Code.  However, 
interest on the Bonds is taken into account in determining adjusted current earnings for purposes of the federal alternative 
minimum tax imposed on certain corporations. 
 
Bond Counsel is also of the opinion based on existing laws of the State as enacted and construed that interest on the Bonds is 
excludable from taxation by the State except for transfer, estate and inheritance taxes and except to the extent that inclusion 
of said interest in computing the federal corporate alternative minimum tax may affect the corresponding provisions of the 
State corporate income tax.   
 
The Code imposes various restrictions, conditions, and requirements relating to the exclusion from gross income for federal 
income tax purposes of interest on obligations such as the Bonds.  The University has covenanted to comply with certain 
restrictions designed to assure that interest on the Bonds is excludable from federal gross income.  Failure to comply with 
these covenants may result in interest on the Bonds being included in federal gross income, possibly from the date of 
issuance of the Bonds.  The opinion of Bond Counsel assumes compliance with these covenants.  Bond Counsel has not 
undertaken to determine (or to inform any person) whether any actions taken (or not taken) or events occurring (or not 
occurring) after the date of issuance of the Bonds may adversely affect the tax status of interest on the Bonds. 
 
Although Bond Counsel will render an opinion that interest on the Bonds is excludable from gross income for federal income 
tax purposes, the ownership or disposition of, or the accrual or receipt of interest on, such Bonds may otherwise affect an 
owner’s federal or State tax liability.  The nature and extent of these other tax consequences will depend upon the owner’s 
particular tax status and the owner’s other items of income or deduction.  Bond Counsel expresses no opinion regarding any 
other tax consequences relating to the ownership or disposition of, or the accrual or receipt of interest on, the Bonds.  Owners 
of the Bond should consult their tax advisors regarding the applicability of any collateral tax consequences of owning the 
Bonds, which may include original issue discount, original issue premium, purchase at market discount or at a premium, 
taxation upon sale, redemption or other disposition, and various withholding requirements. 
 
Backup Withholding.  Interest on tax-exempt obligations such as the Bonds are in many cases subject to information 
reporting in a manner similar to interest paid on taxable obligations.  Backup withholding may be imposed on payments to 
any bondholder who fails to provide certain required information including an accurate taxpayer identification number to any 
person required to collect such information pursuant to Section 6049 of the Code.  This reporting requirement does not in and 
of itself affect or alter the excludability of interest on the Bonds from gross income for federal income tax purposes or any 
other federal tax consequence of purchasing, holding or selling tax-exempt obligations. 
 
Changes in Federal and State Tax Law.  From time to time, there are legislative proposals in the Congress and in the states 
that, if enacted, could alter or amend the federal and state tax matters referred to above or adversely affect the market value of 
the Bonds.  It cannot be predicted whether or in what form any such proposal might be enacted or whether if enacted it would 
apply to bonds issued prior to enactment.  In addition, regulatory actions are from time to time announced or proposed and 
litigation is threatened or commenced which, if implemented or concluded in a particular manner, could adversely affect the 
market value of the Bonds. It cannot be predicted whether any such regulatory action will be implemented, how any 
particular litigation or judicial action will be resolved, or whether the Bonds or the market value thereof would be impacted 
thereby.  Purchasers of the Bonds should consult their tax advisors regarding any pending or proposed legislation, regulatory 
initiatives or litigation.  The opinions expressed by Bond Counsel are based upon existing legislation and regulations as 
interpreted by relevant judicial and regulatory authorities as of the date of issuance and delivery of the Bonds and Bond 
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Counsel has expressed no opinion as of any date subsequent thereto or with respect to any pending legislation, regulatory 
initiatives or litigation. 
 
Bond Counsel’s opinion is not a guarantee of a result and is not binding on the Internal Revenue Service (“IRS”), rather, the 
opinion represents its legal judgment based upon its review of existing statutes, regulations, published rulings, and court 
decisions and the representations and covenants on the University.  The IRS has an ongoing program of auditing the tax-
exempt status of the interest on governmental obligations.  If an audit of the Bonds is commenced, under current procedures, 
the IRS is likely to treat the University as the “taxpayer,” and the owners of the Bonds (the “Owners”) would have no right to 
participate in the audit process.  In responding to or defending an audit of the tax-exempt status of the interest on the Bonds, 
the University may have different or conflicting interests from the Owners.  Public awareness of any future audit of the 
Bonds could adversely affect the value and the liquidity of the Bonds during the pendency of the audit, regardless of its 
ultimate outcome. 
 

ABSENCE OF LITIGATION 
 
At the time of the original delivery of the Bonds, the University will deliver a no-litigation certificate to the effect that no 
litigation or administrative action or proceeding is pending, or, to the knowledge of the appropriate University officials, 
threatened, restraining or enjoining, or seeking to restrain or enjoin, the issuance and delivery of the Bonds, the effectiveness 
of the legislation authorizing the issuance of the Bonds, or the collection of revenues and fees for the payment of the debt 
service on the Bonds or contesting or questioning the proceedings and authority under which the Bonds have been authorized 
and are to be issued, sold, executed or delivered, or the validity of the Bonds. 
 

FINANCIAL ADVISOR  
 
The University has retained Kaplan Financial Consulting, Inc. as financial advisor in connection with the issuance of the 
Bonds.  The Financial Advisor is not obligated to undertake, and has not undertaken to make, an independent verification or 
to assume responsibility for the accuracy, completeness, or fairness of the information contained in this Official Statement.  
Kaplan Financial Consulting, Inc. is an independent advisory firm and is not engaged in the business of underwriting, trading 
or distributing municipal securities or other public securities.  Kaplan Financial Consulting, Inc. is registered as a Municipal 
Advisor with the Municipal Securities Rulemaking Board. 
 

RATINGS  
 
Moody’s Investors Service Inc. and Standard and Poor’s Rating Services, a Division of The McGraw-Hill Companies, Inc. 
have assigned ratings of “___” and “___,” respectively, to the Bonds, based on their research and investigation of the 
University.  Each rating agency has also assigned a “______ outlook” to the University.  Such ratings and outlook reflect 
only the respective views of the rating organizations and any desired explanation of the significance of the ratings may be 
obtained from each rating agency. 
 
There is no assurance that such ratings will be maintained for any given period of time or that one or both ratings may not be 
changed, suspended or withdrawn entirely by the rating agencies if, in the judgment of such rating agencies, circumstances so 
warrant.  Ratings may be changed, suspended or withdrawn as a result of changes in, or unavailability of information.  Any 
such change in, suspension of, or withdrawal of such ratings may have an adverse effect on the market price of the Bonds. 
 

VERIFICATION OF MATHEMATICAL COMPUTATIONS 
 
The Arbitrage Group, a firm of independent public accountants, will deliver to the University, on or before the delivery date 
of the Bonds, its verification report indicating that it has verified, in accordance with attestation standards established by the 
American Institute of Certified Public Accountants, the  mathematical accuracy of (a) the mathematical computations of the 
adequacy of the cash and the maturing principal of and interest on the Treasury Securities, to pay, when due, the maturing 
principal of, interest on and related redemption requirements of the Refunded Bonds and (b) the mathematical computations 
of yield used by Bond Counsel to support its opinion that interest on the  Bonds will be excluded from gross income for 
federal income tax purposes. 
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The verification performed by The Arbitrage Group will be solely based upon data, information and documents provided to 
The Arbitrage Group by the University and its representatives.  The Arbitrage Group has restricted its procedures to 
recalculating the computations provided by the University and its representatives and has not evaluated or examined the 
assumptions or information used in the computations.  
 

FINANCIAL STATEMENTS 
 
The financial statements of the University for the fiscal year ended June 30, 2012, were examined by KPMG LLP, 
independent certified public accountants, whose report thereon appears in Appendix A.  KPMG LLP, has not been engaged 
to perform and has not performed, since the date of its report included herein, any procedures on the financial statements 
addressed in that report.  KPMG LLP also has not performed any procedures relating to this Official Statement, nor has it 
consented to inclusion of the financial statements in this Official Statement. 
 

UNDERWRITING 
 
Barclays Capital Inc., (the “Underwriter”) has agreed, subject to certain conditions, to purchase the Bonds from the Issuer, at 
a price equal to $__________ (representing the aggregate principal amount of the Bonds, less an Underwriter’s discount of 
$____________.  The obligation of the Underwriter to purchase the Bonds is subject to certain terms and conditions set forth 
in a purchase contract entered into between the Issuer and the Underwriter.  The Underwriter may offer and sell the Bonds to 
certain dealers (including underwriter and other dealers depositing the Bonds into investment trusts) and others at prices 
lower than the initial public offering price stated on the cover.  The initial public offering price may be changed from time to 
time by the Underwriter. 
 

CONTINUING DISCLOSURE 
 
Pursuant to Securities and Exchange Commission Rule 15c2-12, under the Securities and Exchange Act of 1934, as the same 
may be amended from time to time (the “Rule”), the University will execute and deliver a Continuing Disclosure Certificate 
substantially in the form attached hereto as Appendix D for the benefit of the beneficial owners of the Bonds.  The University 
is in compliance with its prior written undertakings under the Rule.  See Appendix D for more information. 
 

MISCELLANEOUS 
 
The foregoing summaries, descriptions and references do not purport to be comprehensive or definitive, and such summaries, 
descriptions and references are qualified in their entirety by reference to each statute, document, exhibit or other materials 
summarized or described.  The instruments and other materials referred to in this Official Statement may be examined, or 
copies thereof will be furnished in reasonable amounts, upon written request to the Statewide Finance Office of the 
University of Alaska, 910 Yukon Drive, Suite 208, P.O. Box 755120 Fairbanks, Alaska 99775-5120, phone number 907-450-
8079. 
 
Statements made in this Official Statement involving matters of opinion, forecasts or estimates, whether or not expressly so 
stated, are intended as such and not as representations of fact. 
 
The Appendices are integral parts of this Official Statement and must be read with all other parts of this Official Statement. 
 

PRELIMINARY OFFICIAL STATEMENT DEEMED FINAL 
 
The University hereby deems this Preliminary Official Statement pursuant to Section (b) of the Rule as final as to its date 
except for the omission of the information dependent upon the pricing of the issue, such as offering prices, interest rates, 
selling compensation, delivery date and other items of the Bonds dependent upon the foregoing matters. 
 

98



-32- 

EXECUTION OF OFFICIAL STATEMENT 
 
The execution and delivery of this Official Statement has been authorized by the University.  This Official Statement is not to 
be construed as a contract or agreement between the University and the purchasers or holders of the Bonds.    
 
       UNIVERSITY OF ALASKA 
 
 
       By /s/     Myron Dosch     
         Controller 
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MANAGEMENT’S DISCUSSION AND ANALYSIS  
(Unaudited – see accompanying accountants’ report) 

 

 

Introduction 
 
The following discussion and analysis provides an overview of the financial position and 
activities of the University of Alaska (university) for the years ended June 30, 2012 (2012) and 
June 30, 2011 (2011), with selected comparative information for the year ended June 30, 2010 
(2010).  This discussion has been prepared by management and should be read in conjunction 
with the financial statements including the notes thereto, which follow this section. 
 
 
Using the Financial Statements 
 
The university’s financial report includes the basic financial statements of the university and the 
financial statements of the University of Alaska Foundation (foundation), a legally separate, 
nonprofit component unit.  The three basic financial statements of the university are: the 
Statement of Net Assets, the Statement of Revenues, Expenses and Changes in Net Assets and the 
Statement of Cash Flows.  These statements are prepared in accordance with generally accepted 
accounting principles and Governmental Accounting Standards Board (GASB) pronouncements.  
The university is presented as a business-type activity.  GASB Statement No. 35, Basic Financial 
Statements—and Management’s Discussion and Analysis—for Public Colleges and Universities, 
establishes standards for external financial reporting for public colleges and universities and 
classifies resources into three net asset categories – unrestricted, restricted, and invested in capital 
assets, net of related debt.   
 
The foundation is presented as a component unit of the university in accordance with GASB 
Statement No. 39, Determining Whether Certain Organizations Are Component Units. The 
foundation’s financial statements include the Statement of Financial Position and the Statement of 
Activities and these statements are presented as originally audited according to U.S. generally 
accepted accounting principles and Financial Accounting Standards Board (FASB) 
pronouncements.   
 
The foundation was established to solicit donations and to hold and manage such assets for the 
exclusive benefit of the university.  Resources managed by the foundation and distributions made 
to the university are governed by the foundation’s Board of Trustees (operating independently 
and separately from the university’s Board of Regents).  The component unit status of the 
foundation indicates that significant resources are held by the foundation for the sole benefit of 
the university.  However, the university is not accountable for, nor has ownership of, the 
foundation’s resources. 
 
 
Statement of Net Assets 
 
The Statement of Net Assets presents the financial position of the university at the end of the 
fiscal year and includes all assets and liabilities of the university.  The difference between total 
assets and total liabilities (net assets) is one indicator of the financial condition of the university, 
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MANAGEMENT’S DISCUSSION AND ANALYSIS  
(Unaudited – see accompanying accountants’ report) 

 

 

while the change in net assets is an indicator of whether the financial condition has improved or 
declined during the year.   

A summarized comparison of the university’s assets, liabilities and net assets at June 30, 2012, 
2011 and 2010 follows ($ in thousands): 

2012 2011 2010
Assets:     

Current Assets 157,492$     166,984$     184,542$     
Other noncurrent assets 296,779       238,581       183,616       
Capital assets, net of depreciation 1,097,258    952,898       863,314       

Total assets 1,551,529    1,358,463    1,231,472    

Liabilities:
Current liabilities 118,119       115,212       114,695       
Noncurrent liabilities 157,042       120,630       126,915       

Total liabilities 275,161       235,842       241,610       

Net assets:
Invested in capital assets, net of debt 931,674       835,564       738,206       
Restricted – expendable 74,102         30,825         16,614         
Restricted – nonexpendable 130,513       129,317       128,341       
Unrestricted 140,079       126,915       106,701       

Total net assets 1,276,368$  1,122,621$  989,862$     
 

 

Overall, total net assets of the university increased $153.7 million, or 13.7 percent. This increase 
was mainly due to a $96.1 million increase in capital net assets, net of debt. The change in net 
capital assets is discussed in more detail in the Capital and Debt Activities section below. 

 
In the asset section, total operating cash and investments increased from $123.8 million at June 
30, 2011 to $125.6 million at June 30, 2012.  This portfolio consists primarily of fixed income 
securities that are held to maturity to match liquidity needs.  These securities comprised 44 
percent, or $55.1 million, of total operating cash and investments at June 30, 2012. The remaining 
balance of the operating funds is invested in deposits, a collateralized repurchase agreement and 
money market funds.  Note 2 of the financial statements provides more information about 
deposits and investments and associated risks. 
 
Other noncurrent assets increased from $238.6 million at June 30, 2011 to $296.8 million at June 
30, 2012.  This increase results from general revenue bond funds that were issued in 2012 and are 
held with a third party trustee.  At year end, $52.4 million was held by the trustee as compared to 
$4.7 million at June 30, 2011. 
 
Endowment investments at June 30, 2012 were $127.2 million as compared to $127.4 million at 
June 30, 2011. Total return in 2012 was 0.9 percent as compared to 18 percent in 2011.  
Distributions from the endowment totaling $5.7 million in 2012 were primarily used to fund the 
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University of Alaska Scholars Program and land management efforts.  The endowment 
investments are invested in a consolidated endowment fund that is managed by the foundation.  
Separately audited consolidated endowment fund financial statements are available from the 
university’s controller office. 
 
Total liabilities are categorized as either current liabilities or noncurrent liabilities on the 
Statement of Net Assets.  Current liabilities are those that are due or will likely be paid in the next 
fiscal year.  They are primarily comprised of accounts payable, accrued payroll and other 
expenses, insurance and risk management payables, debt and student deposits. Noncurrent 
liabilities are comprised mostly of long-term debt.  Total liabilities increased $39.3 million during 
2012 to a total of $275.2 million as a result of new debt issued during the year.   
 
Total debt outstanding increased from $114.5 million at June 30, 2011 to $154.4 million at June 
30, 2012 as a result of a $48.9 general revenue bond issuance, 2011 Series Q.  The bonds provide 
funding for the Fairbanks campus Life Sciences facility, numerous deferred maintenance projects 
and a food service project on the Juneau campus.  In addition, previously issued bonds were 
refunded during the year, providing debt service savings.  More information is available in the 
Capital and Debt Activities section that follows. 
 
Unrestricted net assets totaled $140.1 million at June 30, 2012, representing an increase of $13.2 
million over the prior year.  At year end, $120.1 million was designated for specific purposes.  
See Note 7 of the financial statements for a detailed list of these designations. 
 

Fiscal Year 2011 Comparisons (Statement of Net Assets) 
 
Significant comments about changes between 2010 and 2011 that were noted in fiscal year 2011 
Management’s Discussion and Analysis are summarized below: 
 
The Statement of Net Assets reflected an overall increase in net assets of 13.4 percent, or $132.8 
million.  Most of this change, or $97.4 million, is attributed to the increase in capital net assets, 
net of debt. 
 
Self insurance reserves (liabilities) for health care, general liability and worker’s compensation 
were decreased by $12.1 million in 2011 to bring the amounts closer to actuarial estimates.    
Note 13 of the financial statements reports more information about insurance and risk 
management. 
 
Unrestricted net assets totaled $126.9 million at June 30, 2011, representing an increase of $20.2 
million over the prior year.  At year end, $107.0 million was designated for specific purposes. 
 

Statement of Revenues, Expenses and Changes in Net Assets 
 
The Statement of Revenues, Expenses and Changes in Net Assets presents the results of 
operations for the university as a whole.  Revenues, expenses and other changes in net assets are 
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reported as either operating or nonoperating.  Significant recurring sources of university revenue, 
such as state appropriations and investment earnings, are defined by GASB Statement No. 35 as 
nonoperating.  
 
A summarized comparison of the university’s revenues, expenses and changes in net assets for 
the years ended June 30, 2012, 2011 and 2010 follows ($ in thousands): 

2012 2011 2010

Operating revenues 393,374$    397,565$    372,933$    
Operating expenses (820,059)     (796,238)     (778,287)     

Operating loss (426,685)     (398,673)     (405,354)     
Net nonoperating revenues 409,153      413,653      381,082      
Gain (Loss) before other revenues, 

expenses, gains, or losses (17,532)       14,980        (24,272)       
Other revenues, expenses, gains or losses 171,279      117,779      61,951        

Increase in net assets 153,747      132,759      37,679        
Net assets at beginning of year 1,122,621    989,862      952,183      

Net assets at end of year 1,276,368$  1,122,621$  989,862$    
 

 
The Statement of Revenues, Expenses and Changes in Net Assets reflects an overall increase in 
net assets of 13.7 percent, or $153.7 million.  Major changes in revenues and expenses in 2012 
are described below. 
 
Capital appropriations and capital grant and contract revenue increased from $117.8 million in 
2011 to $170.0 million in 2012.  Revenue from capital sources is generally recognized as 
expenditures occur, so the amount shown on the Statement of Revenues, Expenses and Changes 
in Net Assets is a reflection of capital construction activity.  A significant portion of the activity 
relates to $64.4 million expended for construction of the Alaska Region Research Vessel – 
Sikuliaq.  For further discussion on capital activity, see the Capital and Debt Activities section 
which follows.  
 
State of Alaska general fund appropriations continue to be the single major source of revenue for 
the university, providing $358.4 million in 2012, as compared to $346.6 million in 2011. 
Historically, the state has funded the university at an amount equal to or above the prior period’s 
appropriation.  In addition, the state made on-behalf pension payments of $27.8 million directly 
to the Public Employees’ Retirement System (PERS) and Teachers’ Retirement System (TRS) 
defined benefit plans on behalf of the university.  The state is paying the cost above the 
university’s employer contribution rate to fully fund the plans at the actuarial computed rate.  The 
university’s employer contribution rates have been capped at 22 percent and 12.56 percent for 
PERS and TRS, respectively.  The pension payments were made on-behalf of the university and 
are presented as revenue and expense in the university’s financial statements in accordance with 
GASB Statement No. 24, Accounting and Financial Reporting for Certain Grants and Other 
Financial Assistance.  
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A comparison of operating and nonoperating revenues by source for 2012, 2011 and 2010 
follows: 
 

 
 
 
 
Operating grant and contract revenue from federal, state, local and private sponsors totaled 
$210.5 million for 2012, as compared to $215.3 million in the prior year.  The decrease is 
primarily due to the discontinuance of a major federal contract that supported the supercomputing 
center at the Fairbanks campus. 
 
Gross student tuition and fee revenue totaled $138.5 million in 2012 as compared to $130.5 
million in 2011.  The increase was primarily due to Fall 2011 tuition rate increases of five percent 
for 100 to 200 level courses and 10 percent for 300 to 400 level courses. 
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A comparison of operating expenses by functional and natural classification for selected fiscal 
years follows (see Note 16 of the financial statements for more information): 
 

 

Operating Expenses
Functional Classification (in millions)

Instruction 213.2$  26.0% 210.7$ 26.5% 207.9$ 26.7%
Student Services 53.1      6.5% 52.2     6.6% 50.8     6.5%
Student Aid 28.5      3.5% 27.3     3.4% 21.0     2.7%
Academic Support 65.2      8.0% 61.5     7.7% 58.5     7.5%

Student and Academic 360.0    44.0% 351.7   44.2% 338.2   43.4%
Public Service 38.8      4.7% 37.5     4.7% 40.9     5.3%
Research 135.9    16.6% 140.4   17.6% 135.0   17.3%
Operations and Maintenance 65.5      8.0% 62.8     7.9% 59.8     7.7%
Institutional Support 95.4      11.5% 86.9     10.9% 87.8     11.3%
Auxiliary Enterprises 38.3      4.7% 37.9     4.8% 40.4     5.2%
State On-Behalf Pension 27.8      3.4% 21.8     2.7% 18.0     2.3%
Depreciation 58.4      7.1% 57.2     7.2% 58.2     7.5%

Total Operating Expenses 820.1$  100.0% 796.2$ 100.0% 778.3$ 100.0%

FY2012 FY2011 FY2010

Depreciation 7% 

State on-behalf 
pension expense 3% 

Instruction 26% 

Student services 7% 

Student aid 4% 

Academic support 
8% 

Public service 5% 

Research 17% 

Operations and 
maintenance 8% 

Institutional support 
10% 

Auxiliary enterprises 
5% 

Fiscal Year 2012 
Functional Classification 
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Salaries and employee benefits increased one percent, or $5.0 million, in 2012, which represents 
less of an increase than experienced in recent prior years.  The relatively modest growth can be 
attributed to a combination of savings from vacancies and management efforts to minimize 
overall headcount growth. 

 

 
 
 
A portion of university resources applied to student accounts for tuition, fees, or room and board 
are not reported as student aid expense, but are reported in the financial statements as a 
scholarship allowance, directly offsetting student tuition and fee revenue or auxiliary revenue.  
Allowances totaled $14.6 million in 2012 and $14.4 million in 2011.  In addition to the 
allowances, students participate in governmental financial aid loan programs.  The loans are 
neither recorded as revenue or expense in the financial statements, but are recorded in the 

Salaries and 
employee benefits 

60% 

Contractual services 
18% 

Supplies and 
materials 8% 

Other 4% 

Student aid 3% 
Depreciation 7% 

Fiscal Year 2012 
Natural Classification 

Salaries and Benefits 490.6 $    59.8% 485.6 $    61.0% 476.8 $    61.2% 
Contractual Services 144.4       17.6% 141.2       17.7% 138.2       17.8% 
Supplies and Materials 65.6         8.0% 60.4         7.6% 61.0        7.8% 
Other 32.6         4.0% 24.6         3.1% 23.1        3.0% 
Student Aid 28.5         3.5% 27.2         3.4% 21.0        2.7% 
Depreciation 58.4         7.1% 57.2         7.2% 58.2        7.5% 

820.1 $    100.0% 796.2 $    100.0% 778.3 $    100.0% 

FY2012 FY2010 FY2011 

Operating Expenses 
Natural Classification (in millions) 
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Statements of Cash Flows as direct lending receipts totaling $87.5 million and $80.4 million in 
2012 and 2011, respectively. 
 
Endowment proceeds and investment income totaled $1.8 million in 2012 as compared to $22.8 
million in 2011, primarily as a result of poorer market conditions.  Total return in 2012 was 0.9 
percent as compared to 18 percent in the prior year.  This category also includes yield from, or 
sales of, trust land, and mineral interests, the net proceeds of which are generally deposited to the 
land grant endowment trust fund.   
 
 
Fiscal Year 2011 Comparisons (Statement of Revenues, Expenses and Changes in Net Assets) 
 
Significant comments about changes between 2010 and 2011 that were noted in fiscal year 2011 
Management’s Discussion and Analysis are summarized below: 
 
The Statement of Revenues, Expenses and Changes in Net Assets reflected an overall increase in 
net assets of 13.4 percent, or $132.8 million. 
 
Gross student tuition and fee revenue totaled $130.5 million in 2011 as compared to $119.8 
million in 2010.  This was due to a four percent increase in tuition rates for 100 to 200 level 
courses and seven percent for all other courses.  In addition, student headcount increased 2.3 
percent to 34,480 students from Fall 2009 to Fall 2010. 
 
Salaries and employee benefits increased 1.8 percent, or $8.8 million, in 2011, which represents 
less of an increase than experienced in recent previous years.  The relatively modest growth can 
be attributed to a combination of savings from vacancies and management efforts to minimize 
overall headcount growth. 
 
Capital appropriations and capital grant and contract revenue increased from $62.0 million in 
2010 to $117.8 million in 2011.  A significant portion of the increase includes $32.5 million 
expended for construction of the Alaska Region Research Vessel – Sikuliaq.  For further 
discussion on capital activity, see the Capital and Debt Activities section which follows.  
 
 
Capital and Debt Activities 
 
The university continued to modernize various facilities and build new facilities to address 
emerging state needs.  Net capital asset increases totaled $191.3 million in 2012, as compared 
with $136.7 million in 2011 and $73.9 million in 2010.  These capital additions primarily 
comprise replacement, renovation, code corrections and new construction of academic and 
research facilities, as well as investments in equipment and information technology.  State capital 
appropriations for 2012 and 2011 were $79.5 million and $258.6 million, respectively. Major 
components of the 2012 appropriation include $37.5 million for deferred maintenance and $34.0 
million that provides partial funding for the University of Alaska Anchorage Community Sports 
Arena.  The 2011 appropriation includes $207 million funded by State of Alaska issued general 
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obligations bonds for various university projects, including $88 million for the Fairbanks campus 
Life Sciences facility and $60 million for the Anchorage campus sports arena.  

 
Construction in progress at June 30, 2012 totaled $265.3 million and includes the following major 
projects: 
 
The University of Alaska Fairbanks began construction in fiscal year 2010 of a new research 
vessel, named “Sikuliaq”.  The vessel construction is being funded by a $148.1 million award 
from the National Science Foundation.  As designed, the vessel will be a 254 foot multipurpose 
oceanographic research ship capable of operating in seasonal ice and open regions around Alaska.  
Once constructed, the university will manage the vessel operations to support the National 
Science Foundation and other federally funded science activities.  The ship is expected to be in 
operation in calendar year 2014. 
 
Construction on the new Life Sciences Facility at the Fairbanks campus began in fiscal year 2011.  
The facility is approximately 100,000 square feet and will integrate teaching and research in 
biological, wildlife and biomedical sciences.  The project cost is $108.6 million and was 
approximately 60 percent complete at June 30, 2012.  The facility is expected to be complete by 
May 2013. 
 
At June 30, 2012, $283.7 million remains unexpended from current and prior year capital 
appropriations and general revenue bond proceeds, of which $143.7 million is committed to 
existing construction contracts.  The balance is for projects still in design or preconstruction, or is 
held for contingencies for work in progress.   
 
 
Debt 
 
At June 30, 2012, total debt outstanding was $154.4 million, comprised of $136.6 million in 
general revenue bonds, $16.1 million in a note payable, and $1.7 million in bank financing 
contracts.   
 
In October 2011 the university issued general revenue bonds 2011 Series Q with a par amount of 
$48,870,000 and a 20 year term.  The bonds fund a portion of the Fairbanks campus Life Sciences 
facility, numerous deferred maintenance projects and a food service project on the Juneau 
campus.  In March 2012 the university issued general revenue refunding bonds 2012 Series R 
with a par amount of $32,805,000 and a 17 year term. The bonds refunded substantially all 
maturities of 2002 Series K, 2003 Series L and 2004 Series M general revenue bonds. The 
economic gain from the refunding is approximately $5.0 million in present value and total debt 
service payments are reduced by $6.4 million over the life of the bonds.  
 
In previous years, other bonds were issued to finance construction of student residences at three 
campuses, the West Ridge Research Building, student recreation centers, a research facility to 
house the International Arctic Research Center, the acquisition and renovation of several 
properties adjacent to or near the university’s campuses, additions to the university’s self-
operated power, heat, water and telephone utility systems in Fairbanks, purchase of the University 
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Center Building in Anchorage, and to refund previously issued general revenue bonds and other 
contractual obligations in order to realize debt service savings. 
 
The university has an Aa2 Stable credit rating from Moody’s Investors Service and AA- Stable 
rating from Standard and Poor’s.  These ratings were affirmed in March 2012.  
 
The university has traditionally utilized tax exempt financings to provide for its capital needs or 
to facilitate systematic renewals.  Working capital is available to provide interim cash flow 
financing for facilities intended to be funded with general revenue bond proceeds or other debt 
arrangements. 
 
Capital Activities – Looking Ahead 
 
State of Alaska capital appropriations for fiscal year 2013 total $154.9 million.  The 
appropriations include $37.5 million designated for deferred maintenance needs across the 
university system.  This funding is the third installment of a five year deferred maintenance 
program instituted by the Governor.  The appropriations also include $104.9 million for 
engineering buildings construction and renovation at the Anchorage and Fairbanks campuses. 
 
Other Economic and Financial Conditions 
 
The following is a description of currently known facts, decisions, or conditions that are expected 
to have a significant effect on the financial position (net assets) or results of operations (revenues, 
expenses, and other changes in net assets) of the university. 
 
At its September 28, 2012 meeting the Board of Regents approved the university to enter into a 
public private partnership that will deliver a new dining and food service facility at the Fairbanks 
campus.  The transaction will be a capital lease with annual payments of approximately $1.6 
million.  Tax-exempt bonds are expected to be issued by a third party nonprofit in December 
2012 to finance the construction.   
 
In fiscal year 2013, the university intends to issue $22.6 million in new general revenue bonds to 
fund numerous deferred maintenance projects across the university system.  The bond issue will 
be the second and final portion of $50 million bonding authority that the state legislature provided 
the university to fund deferred maintenance projects. 
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Independent Auditors’ Report 

The Board of Regents 
University of Alaska: 

We have audited the accompanying basic financial statements of the University of Alaska and its discretely 
presented component unit (University), a component unit of the State of Alaska, as of and for the years 
ended June 30, 2012 and 2011, as listed in the table of contents. These financial statements are the 
responsibility of the University’s management. Our responsibility is to express an opinion on these 
financial statements based on our audits. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material 
misstatement. An audit includes consideration of internal control over financial reporting as a basis for 
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the University’s internal control over financial reporting. Accordingly, 
we express no such opinion. An audit also includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements, assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement 
presentation. We believe that our audits provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the University of Alaska and its discretely presented component unit as of 
June 30, 2012 and 2011, and the respective changes in its financial position and its cash flows for the years 
then ended in conformity with U.S. generally accepted accounting principles. 

In accordance with Government Auditing Standards, we have also issued our report dated October 23, 
2012 on our consideration of the University of Alaska’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and 
other matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered in assessing the 
results of our audit. 

 

 
 

KPMG LLP 
Suite 600 
701 West Eighth Avenue 
Anchorage, AK 99501 
 

KPMG LLP is a Delaware limited liability partnership, 
the U.S. member firm of KPMG International Cooperative 
(“KPMG International”), a Swiss entity. 
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U.S. generally accepted accounting principles require that the management's discussion and analysis on 
pages 1 through 10 be presented to supplement the basic financial statements.  Such information, although 
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board 
who considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management's responses to our inquiries, 
the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance. 

 

October 23, 2012 
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The accompanying notes are an integral part of the financial statements.

Assets 2012 2011
Current assets:

Cash and cash equivalents $ 36,829 $ 27,719
Short-term investments 38,575 57,973 
Accounts receivable, less allowance
       of $4,311 in 2012 and $3,863 in 2011 74,989 73,739 
Inventories 6,573 6,875 
Other assets 526 678 

Total current assets 157,492 166,984 
Noncurrent assets:

Restricted cash and cash equivalents 2,951 3,289 
Notes receivable 2,948 3,219 
Bond funds held with trustee 52,375 4,658 
Endowment investments 127,223 127,380 
Land Grant Trust property and other assets 46,224 45,254 
Long-term investments 51,726 42,924 
Education Trust of Alaska investments 13,332 11,857 
Capital assets, net of accumulated depreciation
       of $854,305 in 2012 and $807,411 in 2011 1,097,258 952,898 

Total noncurrent assets 1,394,037 1,191,479 
Total assets 1,551,529 1,358,463 

Liabilities
Current liabilities:

Accounts payable and accrued expenses 40,199 34,003 
Accrued payroll 21,658 29,430 
Unearned revenue and deposits 19,425 17,822 
Accrued annual leave 12,332 11,876 
Unearned lease revenue - current portion 1,281 1,281 
Long-term debt - current portion 8,952 6,958 
Insurance and risk management 14,272 13,842 

Total current liabilities 118,119 115,212 
Noncurrent liabilities:

Unearned revenue - capital 5,431 5,678 
Unearned lease revenue 961 2,242 
Long-term debt 145,417 107,579 
Security deposits and other liabilities 5,233 5,131 

Total noncurrent liabilities 157,042 120,630 
Total liabilities 275,161 235,842 

Net Assets
Invested in capital assets, net of related debt 931,674 835,564 
Restricted:

Expendable 74,102 30,825 
Nonexpendable 130,513 129,317 

Unrestricted (see Note 7) 140,079 126,915 

Total net assets $ 1,276,368 $ 1,122,621

(in thousands)

UNIVERSITY OF ALASKA
(A Component Unit of the State of Alaska)

Statements of Net Assets
June 30, 2012 and 2011
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UNIVERSITY OF ALASKA FOUNDATION
(A Component Unit of the University of Alaska)

Statements of Financial Position
June 30, 2012 and 2011

(in thousands)

Assets

Cash and cash equivalents $ 23,956           $ 21,608 
Interest receivable 114                137 
Contributions receivable, net 8,432             13,333 
Remainder trusts receivable 1,486             833 
Escrows receivable 259                296 
Installment contracts receivable 168                -                    
Inventory 57                  57 
Other assets 486                486 
Pooled endowment funds 137,819         131,853 
Other long-term investments 24,747           24,459 

Total assets $ 197,524         $ 193,062 

Liabilities

Due to the University of Alaska $ 2,152             $ 1,775 
Other liabilities 260                5 
Split interest obligations 309                283 
Term endowment liability 1,000             1,000 

Total liabilities 3,721             3,063 

Net Assets

Unrestricted 23,592           23,424 
Temporarily restricted 78,014           79,551 
Permanently restricted 92,197           87,024 

Total net assets 193,803         189,999 

Total liabilities and net assets $ 197,524         $ 193,062 

The accompanying notes are an integral part of the financial statements.

2012 2011

15119



This page intentionally left blank

16 120



The accompanying notes are an integral part of the financial statements.

UNIVERSITY OF ALASKA
(A Component Unit of the State of Alaska)

Statements of Revenues, Expenses and Changes in Net Assets
For the Years Ended June 30, 2012 and 2011

(in thousands)
2012 2011

Operating revenues
Student tuition and fees $ 138,544 $ 130,542

less scholarship allowances (14,573) (14,438)
123,971 116,104

Federal grants and contracts 134,119 147,869
State and local grants and contracts 24,655 20,140
Private grants and contracts 51,696 47,276
Sales and services, educational departments 4,921 4,215
Sales and services, auxiliary enterprises, net of scholarship allowances

of $2,051 in 2012 and $2,005 in 2011 39,813 39,265
Other 14,199 22,696

Total operating revenues 393,374 397,565
Operating expenses

Instruction 213,235 210,653
Academic support 65,166 61,453
Research 135,928 140,453
Public service 38,842 37,547
Student services 53,092 52,174
Operations and maintenance 65,476 62,772
Institutional support 95,372 86,950
Student aid 28,460 27,280
Auxiliary enterprises 38,288 37,947
Depreciation 58,403 57,170
State on-behalf payments - pension 27,797 21,839

Total operating expenses 820,059 796,238
Operating loss (426,685) (398,673)  

Nonoperating revenues (expenses)
State appropriations 358,441 346,644
State on-behalf contributions - pension 27,797 21,839
Investment earnings 4,058 3,971
Endowment proceeds and investment income 1,762 22,777
Interest on debt (5,860) (4,400)
Federal student financial aid 26,296 24,692
Other nonoperating expenses (3,341) (1,870)

Net nonoperating revenues 409,153 413,653
Income (Loss) before other revenues (17,532) 14,980

Capital appropriations, grants and contracts 170,026 117,779
Additions to permanent endowments 1,253 -

Increase in net assets 153,747 132,759
Net assets

Net assets - beginning of year 1,122,621 989,862
Net assets - end of year $ 1,276,368 $ 1,122,621
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UNIVERSITY OF ALASKA FOUNDATION
(A Component Unit of the University of Alaska)

Statements of Activities
For the years ended June 30, 2012 and 2011

(in thousands)

Revenues, gains and other support Unrestricted   

Contributions $ 713             $ 11,866         $ 5,251         $ 17,830       
Investment income 633             1,091           -                 1,724         
Net realized and unrealized investment gains (losses) (373)           (649)             -                 (1,022)        
Other revenues -                  186              -                 186            
Actuarial adjustment of remainder trust obligations -                  (63)               (6)               (69)             
Losses on disposition of other assets -                  (30)               -                 (30)             
Administrative assessments 1,944          (1,217)          (100)           627            
Support from University of Alaska 1,000          -                   -                 1,000         
Net assets released from restriction 12,697        (12,697)        -                 -                 

   Total revenues, gains and other support 16,614        (1,513)          5,145         20,246       

Expenses and distributions

Operating expenses 2,526          -                   -                 2,526         
Distributions for the benefit of the University of Alaska 13,916        -                   -                 13,916       

Total expenses and distributions 16,442        -                   -                 16,442       

Excess (deficiency) of revenues over expenses 172             (1,513)          5,145         3,804         

Transfers between net asset classes (4)               (24)               28              -                 
Change in net assets due to adoption of UPMIFA -                  -                   -                 -                 

Increase (decrease) in net assets 168             (1,537)          5,173         3,804         

Net assets, beginning of year 23,424        79,551         87,024       189,999     

Net assets, end of year $ 23,592        $ 78,014         $ 92,197       $ 193,803     

              The accompanying notes are an integral part of the financial statements.

2012
Temporarily Permanently
Restricted Restricted Total
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$ 458                $ 10,320           $ 5,024             $ 15,802           
645                1,758             -                     2,403             

2,277             15,105           -                     17,382           
-                     159                -                     159                
-                     49                  249                298                

(1)                   (43)                 -                     (44)                 
1,718             (1,060)            (62)                 596                

890                -                     -                     890                
11,532           (11,532)          -                     -                     

17,519           14,756           5,211             37,486           

2,632             -                     -                     2,632             
13,729           -                     -                     13,729           

16,361           -                     -                     16,361           

1,158             14,756           5,211             21,125           

(105)               31                  74                  -                     
(11,461)          2,032             9,429             -                     

(10,408)          16,819           14,714           21,125           

33,832           62,732           72,310           168,874         

$ 23,424           $ 79,551           $ 87,024           $ 189,999         

              The accompanying notes are an integral part of the financial statements.

2011
Temporarily Permanently

Restricted TotalUnrestricted   Restricted
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The accompanying notes are an integral part of the financial statements.  

UNIVERSITY OF ALASKA
(A Component Unit of the State of Alaska)

Statements of Cash Flows
For the Years Ended June 30, 2012 and 2011

(in thousands)
2012 2011

Cash flows from operating activities
Student tuition and fees, net $ 118,983 $ 115,931
Grants and contracts 209,044 217,774
Sales and services, educational departments 4,921 4,216
Sales and services, auxiliary enterprises 39,473 39,471
Other operating receipts 12,918 12,551
Payments to employees for salaries and benefits (497,581) (487,980)
Payments to suppliers (216,333) (195,106)
Payments to students for financial aid (28,461) (27,334)

Net cash used for operating activities (357,036) (320,477)

Cash flows from noncapital financing activities
State appropriations 358,264 346,898
Other revenue 23,692 23,453
Direct lending receipts 87,489 80,378
Direct lending payments (87,710) (80,359)

Net cash provided by noncapital financing activities 381,735 370,370

Cash flows from capital and related financing activities
Capital appropriations, grants and contracts 174,364 114,719
Proceeds from issuance of capital debt 81,675       -                 
Redemption of general revenue bonds (35,310)      -                 
Purchases of capital assets (193,222) (143,199)
Principal paid on capital debt (7,087) (6,763)
Interest paid on capital debt (5,195) (4,572)

Net cash provided by (used for) capital and related financing activities 15,225 (39,815)

Cash flows from investing activities
Proceeds from sales and maturities of investments 92,818 51,740
Purchases of investments (131,581) (136,020)
Interest received on investments 3,394 2,605
Interest and other sales receipts from endowment assets 4,217 1,684

Net cash provided by (used for)  investing activities (31,152) (79,991)
Net increase (decrease) in cash and cash equivalents 8,772 (69,913)
Cash and cash equivalents, beginning of the year 31,008 100,921
Cash and cash equivalents, end of the year $ 39,780 $ 31,008

Cash and cash equivalents (current) $ 36,829 $ 27,719
Restricted cash and cash equivalents (noncurrent) 2,951 3,289

Total cash and cash equivalents $ 39,780 $ 31,008
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The accompanying notes are an integral part of the financial statements.

UNIVERSITY OF ALASKA
(A Component Unit of the State of Alaska)

Statements of Cash Flows
For the Years Ended June 30, 2012 and 2011

(in thousands)

Reconciliation of operating loss to net cash used for
operating activities: 2012

Operating loss $ (426,685) $ (398,673)
Adjustments to reconcile operating loss to net cash used for
 operating activities:

Depreciation expense 58,403 57,170
State on-behalf payments - pension 27,797 21,839
Changes in assets and liabilities that provided (used) cash:

Accounts receivable, net (7,508) 4,549
Other assets 27 137
Inventories 302 1,088
Accounts payable and accrued expenses (3,876) 3,527
Accrued payroll (7,773) 1,084
Unearned revenue, deposits from students and others 753 (1,122)
Accrued annual leave 456 125
Unearned lease revenue - current portion (1,281) (1,281)
Insurance and risk management 430 (8,920)
Real and personal property contributions 1,919                       -

Net cash used for operating activities $ (357,036) $ (320,477)

Schedule of Noncash Investing, Noncapital Financing, Capital and Financing Related Activities:

For the Year Ended June 30, 2012

Additions to capital assets include $9.2 million expended and capitalized but not paid for at year end.

Book value of capital asset disposals totaled $0.6 million.

The university received $1.9 million in donated land and equipment.

The university received on-behalf pension payments from the State of Alaska totaling $27.8 million.

For the Year Ended June 30, 2011

Additions to capital assets include $9.8 million expended and capitalized but not paid for at year end.

Book value of capital asset disposals totaled $1.5 million.

The university received $1.0 million in donated land and equipment.

The university received on-behalf pension payments from the State of Alaska totaling $21.8 million.

2011
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NOTES TO FINANCIAL STATEMENTS 

June 30, 2012 and 2011 

1. Organization and Summary of Significant Accounting Policies: 

Organization and Basis of Presentation: 

The University of Alaska (university) is a constitutionally created corporation of the State of Alaska 
which is authorized to hold title to real and personal property and to issue debt in its own name.  The 
university is a component unit of the State of Alaska for purposes of financial reporting.  As an 
instrumentality of the State of Alaska, the university is exempt from federal income tax under Internal 
Revenue Code Section 115, except for unrelated business activities as covered under Internal Revenue 
Code Sections 511 to 514. 

The University of Alaska Foundation (foundation) is a legally separate, nonprofit component unit of the 
university.  The foundation was established to solicit donations and to hold and manage such assets for 
the exclusive benefit of the university.  Resources managed by the foundation and distributions made to 
the university are governed by the foundation’s Board of Trustees.  Governmental Accounting 
Standards Board (GASB) Statement No. 39, Determining Whether Certain Organizations Are 
Component Units, require the university to include the foundation as part of its financial statements to 
better report resources benefiting the university.  The university is not accountable for, nor has 
ownership of, the foundation’s resources.  The foundation’s financial statements include the Statement 
of Financial Position and the Statement of Activities and these statements are presented in their original 
audited format according to Financial Accounting Standards Board (FASB) pronouncements.   

In preparing the financial statements, management is required to make estimates that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the 
statement of net assets.  Actual results could differ from those estimates.  The more significant 
accounting and reporting policies and estimates applied in the preparation of the accompanying 
financial statements are discussed below.  

GASB Statement No. 35 establishes standards for external financial reporting for public colleges and 
universities and requires that resources be classified for accounting and reporting purposes into the 
following net asset categories:   

• Unrestricted Net Assets:  Assets, net of related liabilities, which are not subject to externally-
imposed restrictions.  Unrestricted net assets may be designated for specific purposes by the 
Board of Regents or may otherwise be limited by contractual agreements with outside parties. 

• Restricted Net Assets: 

 Expendable – Assets, net of related liabilities, which are subject to externally-imposed 
restrictions that may or will be met by actions of the university and/or that expire with the 
passage of time. 

Non-expendable – Assets, net of related liabilities, which are subject to externally-imposed 
restrictions requiring that they be maintained permanently by the university.  

• Invested in capital assets, net of related debt – Capital assets, net of accumulated 
depreciation and outstanding principal balances of debt attributable to the acquisition, 
construction or improvement of those assets. 
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NOTES TO FINANCIAL STATEMENTS 

Summary of Significant Accounting Policies: 

The accompanying financial statements have been prepared on the economic resources measurement 
focus and the accrual basis of accounting.  All significant intra-university transactions have been 
eliminated.  The university reports as a business type activity, as defined by GASB Statement No. 35.  
Business type activities are those that are financed in whole or in part by fees charged to external parties 
for goods or services. 

The university has the option to apply all Financial Accounting Standards Board (FASB) 
pronouncements issued after November 30, 1989, unless FASB conflicts with GASB.  The university 
has elected not to apply FASB pronouncements issued after the applicable date. 

Cash and Cash Equivalents 

All highly liquid investments, not held for long-term investment, with original maturities of three 
months or less are reported as cash and cash equivalents. 

Inventories 

Inventories are stated at the lower of cost (first-in, first-out method) or market. 

Investments 

Investments are stated at fair value.  Investments in fixed income and equity marketable securities are 
stated at fair value based on quoted market prices.  Investments in private partnership interests are 
valued using the most current information provided by the general partner.  General partners typically 
value privately held companies at cost as adjusted based on recent arms’ length transactions.  Public 
companies are valued using quoted market prices and exchange rates, if applicable.  Real estate 
partnerships and funds are valued based on appraisals of properties held and conducted by third-party 
appraisers retained by the general partner or investment manager.  General partners of marketable 
alternatives provide values based on quoted market prices and exchange rates for publicly held 
securities and valuation estimates of derivative instruments.  General partners of oil and gas 
partnerships use third-party appraisers to value properties.  Valuations provided by the general partners 
and investment managers are evaluated by management and management believes such values are 
reasonable at June 30, 2012.  When, in the opinion of management, there has been a permanent 
impairment in the asset value, the asset is written down to its fair value.  Income from other investments 
is recognized when received. 

Investment securities are exposed to various risks, such as interest rate, market and credit risks.  Due to 
the level of risk associated with certain investment securities, it is at least reasonably possible that 
changes in the values of investment securities will occur in the near term and that such change could 
materially affect the amounts reported in the statement of net assets.  Investments also include securities 
with contractual cash flows such as asset-backed securities, collateralized mortgage obligations and 
commercial mortgage-backed securities.  The value, liquidity and related income of these securities are 
sensitive to economic conditions, including real estate value, delinquencies or defaults, or both, and 
may be adversely affected by shifts in the market’s perception of the issuers and changes in interest 
rates.  Long-term investments include those restricted by outside parties as to withdrawal or use for 
other than current operations, or are designated for expenditure in the acquisition or construction of 
noncurrent assets or held with an intent not to be used for operations. 
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NOTES TO FINANCIAL STATEMENTS 

 
Capital Assets 

Capital assets are stated at cost when purchased and at fair value when donated.  Equipment with a unit 
value of $5,000 or greater is capitalized.  Buildings and infrastructure with a unit value of $100,000 or 
greater are capitalized. Other capitalizable assets with a unit value of $50,000 or greater are capitalized. 
Certain land and other resources acquired through land grants and donated museum collections for 
which fair value at date of acquisition was not determinable are reported at zero basis in the financial 
statements.   
 
Depreciation is computed on a straight-line basis with useful lives of building and building components 
ranging from 12 to 50 years, 10 to 35 years for infrastructure and other improvements, and 5 to 11 years 
for equipment.  Library and museum collections are not depreciated because they are preserved and 
cared for and have an extraordinarily long useful life. 

Endowments 

Endowments consist primarily of the land grant endowment trust fund established pursuant to the 1929 
federal land grant legislation and its related inflation proofing fund. Alaska Statute 14.40.400 provides 
that the net income from the sale or use of grant lands must be held in trust in perpetuity. The land grant 
endowment trust fund balance at the end of 2012 and 2011 was $111.8 million and $115.1 million, 
respectively. The accumulated net earnings were $11.6 million and $16.5 million at June 30, 2012 and 
2011, respectively.  The inflation proofing fund, a quasi-endowment fund included in unrestricted net 
assets, totaled $21.6 million and $19.8 million at the end of 2012 and 2011, respectively. 
 
Alaska Statute 14.40.400 provides the Board of Regents with authority to manage the funds under the 
total return principles which intends to preserve and maintain the purchasing power of the endowment 
principal. The investable resources of the funds are invested in the consolidated endowment fund, a 
unitized investment fund. The annual spending allowance is currently based on 4.5 percent of a five-
year moving average of the invested balance. Withdrawals of net earnings appreciation to meet the 
spending allowance are limited to the unexpended accumulated net earnings balance of the preceding 
December 31. 

Operating Activities 

The university’s policy for defining operating activities as reported on the statement of revenues, 
expenses and changes in net assets are those that generally result from exchange transactions such as 
payments received for providing services and payments made for services or goods received.  Certain 
significant revenue streams relied upon for operations are recorded as non-operating revenues, as 
defined by GASB Statement No. 35, including state appropriations and investment earnings. 

 

Scholarship Allowances 

Student tuition and fee revenues and certain other revenues from students are reported net of 
scholarship allowances in the statement of revenues, expenses and changes in net assets.  Scholarship 
allowances are the difference between the stated charge for tuition and room and board provided by the 
university and the amount paid by the student and/or third parties making payments on the students’ 
behalf. 
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NOTES TO FINANCIAL STATEMENTS 

Lapse of State Appropriations 

Alaska Statutes provide that unexpended balances of one-year appropriations will lapse on June 30 of 
the fiscal year of the appropriation; however, university receipts in excess of expenditures may be 
expended by the university in the next fiscal year.  University receipts include student tuition and fees, 
donations, sales, rentals, facilities and administrative cost recovery, interest income, auxiliary and 
restricted revenues.  The unexpended balances of capital appropriations generally lapse after five years 
or upon determination that the funds are no longer necessary for the project. 

Reclassifications 

Certain amounts in the June 30, 2011 financial statements have been reclassified for comparative 
purposes to conform to the presentation in the June 30, 2012 financial statements. 

Recently Issued Accounting Standards 

In December 2010, the GASB issued GASB 62, Codification of Accounting and Financial Reporting 
Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements.  Statement 62 
incorporates into GASB’s authoritative literature certain accounting and reporting guidance issued by 
the FASB and AICPA issued on or before November 30, 1989, which do not conflict or contradict 
GASB pronouncements.  The new standard is effective retrospectively for the fiscal year beginning July 
1, 2012.  The university is currently evaluating the impact that the adoption of Statement 62 will have 
on its financial statements. 

In June 2012, the GASB issued GASB 68, Accounting and Financial Reporting for Pensions, an 
amendment of GASB Statement No. 27.  This Statement requires that an employer recognize its 
obligation for pension net of the amount of the pensions plan’s fiduciary net position that is available to 
satisfy that obligation as well as additional note disclosures regarding the obligation.  The new standard 
is effective retrospectively for the fiscal year beginning July 1, 2014.  The university is currently 
evaluating the impact that the adoption of Statement 68 will have on its financial statements. 
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NOTES TO FINANCIAL STATEMENTS 

2. Deposits and Investments: 

Deposits and investments at June 30, 2012 were as follows ($ in thousands): 

Investment Type Operating 
Capital  
Funds Endowment 

Education 
Trust of 
Alaska Total 

Cash and Deposits $    7,630 $            - $      5,643  $           - $   13,273 
Certificates of Deposit 3,778 - - - 3,778 
Repurchase Agreement 8,796 - - - 8,796 
Hedge Funds - - 17,923 - 17,923 
Money Market Mutual Funds 50,230 13,583 1,997  745 66,555 
Equities:      
 Domestic - - 21,550 5,496 27,046 
 Global - - 23,426 - 23,426 
 Emerging Markets - - 6,236 - 6,236 
Debt-related:      
 Corporate 41,377 - - - 41,377 
 Federal Agency 8,661 - - - 8,661 
 U. S. Treasuries 5,080 43,321 8,523 - 56,924 
 Fixed Income Funds - - 15,930 7,091 23,021 
Alternative Investments:      
    Real Assets Index - - 4,183 - 4,183 
    Private Equity – Domestic - - 1,293 - 1,293 
    Private Equity – Int’l - - 6,359 - 6,359 
    Commodities - - 788 - 788 
    Natural Resources - - 3,251 - 3,251 
    Venture Capital - - 2,497 - 2,497 
    Mezzanine - - 602 - 602 
Real Estate - - 5,641 - 5,641 
Other - - 1,381 - 1,381 
  $ 125,552 $   56,904 $   127,223 $   13,332  $ 323,011 
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NOTES TO FINANCIAL STATEMENTS 

Deposits and investments at June 30, 2011 were as follows ($ in thousands): 
 

Investment Type Operating 
Capital  
Funds Endowment 

Education 
Trust of 
Alaska Total 

Cash and Deposits $     7,323 $            - $     6,520  $           - $   13,843       
Certificates of Deposit 3,770 - - - 3,770 
Repurchase Agreement 22,199 - - - 22,199 
Hedge Funds - - 8,910 - 8,910 
Money Market Mutual Funds 12,168 12,351 1,958  553 27,030 
Equities:      
 Domestic - - 27,795 4,795 32,590 
 Global - - 30,713 - 30,713 
 Emerging Markets - - 6,457 - 6,457 
Debt-related:      
 Corporate 52,958 - - - 52,958 
 Federal Agency 21,306 435 - - 21,741 
 U.S Treasuries 4,053 - 8,859  12,912 
 Fixed Income Funds - - 16,402 6,509 22,911 
Alternative Investments:      
    Private Equity - Domestic - - 6,714 - 6,714 
    Private Equity – Int’l - - 2,096 - 2,096 
    Commodities - - 943 - 943 
    Natural Resources - - 3,425 - 3,425 
    Venture Capital - - 2,404 - 2,404 
    Mezzanine Debt - - 934 - 934 
Real Estate - - 1,546 - 1,546 
Other - - 1,704 - 1,704 
  $ 123,777 $   12,786 $127,380    $   11,857  $ 275,800 
      

Operating funds consist of cash on hand, time deposits, an overnight repurchase agreement, money 
market funds and bonds. Alaska Statutes and Board of Regents’ policy provide the university with broad 
authority to invest funds. Generally, operating funds are invested according to the university’s liquidity 
needs. During fiscal year 2011, the university implemented operating fund investment guidelines, which 
sets forth the objectives, structure and acceptable investments for the university’s operating funds.  
 
In fiscal year 2011, the university restructured its operating funds by investing in high quality bonds, 
including U.S. treasuries, federal agency bonds and corporate bonds. These investments are held under 
the name of the university. After the restructure, the bonds comprise the largest portion of operating 
funds. The majority of the money market mutual funds are invested through the Commonfund, a nonprofit 
provider of pooled multi-manager investment vehicles for colleges and universities. The university has a 
$13 million compensating balance with its checking and depository financial institution. 
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NOTES TO FINANCIAL STATEMENTS 

Capital funds include unexpended general revenue bond proceeds and related reserves and advances from 
state capital appropriations.  Unexpended bond funds held by a trustee for construction purposes totaled 
$46.1 million.  General revenue bond reserves totaling $6.3 million are invested with a third party trustee 
in accordance with terms of a trust indenture, requiring purchase of investment securities that are 
investment grade.    
 
Endowment funds primarily consist of $125.2 million in investable resources of the university’s land 
grant endowment trust fund and are invested in a consolidated endowment fund managed by the 
foundation.  These resources are combined with the foundation’s pooled endowment funds for investment 
purposes, and managed by the foundation’s investment committee and treasurer on a total return basis in 
accordance with an investment policy approved by the Board of Regents. 
 
Education Trust of Alaska investments include the operating funds of the college savings program, 
established pursuant to state statute by the Board of Regents and Internal Revenue Code Section 529.  
Program investments are in mutual funds of T. Rowe Price Associates, Inc., the program manager.  See 
Note 4 for further information. 
 
Certain funds held in trust for the benefit of the university are not included in the financial statements as 
the university has only limited control over their administration.  These funds are in the custody of 
independent fiduciaries and at June 30, 2012 had an estimated fair value of approximately $3.4 million.  
 
At June 30, 2012, the university has approximately $37.4 million in investments that are not readily 
marketable. These investments are invested in the consolidated endowment fund managed by the 
foundation. These investment instruments may contain elements of both credit and market risk. Such risks 
include, but are not limited to, limited liquidity, absence of regulatory oversight, dependency upon key 
individuals, and nondisclosure of portfolio composition. Because these investments are not readily 
marketable, their estimated value is subject to uncertainty and therefore may differ from the value that 
would have been used had a ready market for such investment existed. Such difference could be material. 
 
Disclosures for deposits and investments are presented according to GASB Statement No. 40, Deposit 
and Investment Risk Disclosures (GASB 40).  Accordingly, the following information addresses various 
risk categories for university deposits and investments and the investment policies for managing that risk. 
 
Credit Risk: 
 

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations. 
The operating fund investment guidelines require that at the time of purchase, short term instruments must 
be rated A1 or better by Standard & Poor’s (S & P), and P1 or better by Moody’s.  Long term instruments 
must be rated BBB- or better by S & P and Baa3 or better by Moody’s. The average credit rating of any 
separately management account portfolio shall be no lower than A by S & P and A2 by Moody’s. The 
consolidated endowment fund investment policy requires all purchases of debt securities to be of 
investment grade and marketable at the time of purchase unless otherwise approved by the foundation’s 
investment committee. 
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NOTES TO FINANCIAL STATEMENTS 

At June 30, 2012, investments consisted of securities with credit quality ratings issued by nationally 
recognized statistical rating organizations as follows ($ in thousands): 
 

 
 

Investment Type 

 
 

Rating 

 
 

Operating 

 
Capital 
Funds 

 
 

Endowment 

Education 
Trust of                                            
Alaska 

Money Market Mutual Fund Aaa $ 50,230 $13,583  $        1,997 $           - 
Money Market Mutual Fund Not Rated               -           -                   - 745 
Hedge Funds Not Rated -                    - 17,923              - 
Debt Related:      
      Federal Agency Aaa 8,661                     -                   -              - 
      Fixed Income Funds Not Rated               -           - 15,930      7,091 
      Corporate Aaa 4,840 - - - 
      Corporate  Aa1 3,098 - - - 
      Corporate  Aa2 6,327 - - - 
      Corporate  Aa3 6,790 - - - 
      Corporate  A1 4,918 - - - 
      Corporate A2 8,097 - - - 
      Corporate A3 4,807 - - - 
      Corporate Baa1 2,500 - - - 
 
Concentration of Credit Risk: 
 

Concentration of credit risk is the risk of loss attributed to the magnitude of the university’s investment in 
a single issuer.  GASB 40 requires disclosure when the amount invested with a single issuer, by 
investment type, exceeds five percent or more of that investment type.  At June 30, 2012, the university 
did not have any material concentrations of credit risk. 
 
The operating fund investment guidelines limits the aggregate fair value of the portfolio that may be 
invested in any combination of instruments from one issuer to four percent and callable bonds are limited 
to 15 percent of the total portfolio value, with exceptions for federally backed securities. 
 
The consolidated endowment fund investment policy limits debt investments to five percent by issuer 
(except for mutual and pooled funds and U.S. government and agencies) for each specific managed 
portfolio within the consolidated endowment fund unless approved by the treasurer. 
 
Custodial Credit Risk: 
 
The custodial credit risk for deposits is the risk that, in the event of the failure of a depository institution, 
the university will not be able to recover deposits or will not be able to recover collateral securities in the 
possession of an outside party.  For investments, custodial credit risk is the risk that, in the event of 
failure of the counterparty to a transaction, the university will not be able to recover the value of 
investment or collateral securities in the possession of an outside party. 
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NOTES TO FINANCIAL STATEMENTS 

At June 30, 2012, the university does not have custodial credit risk.  Deposits of the university are 
covered by Federal Depository Insurance or securities pledged by the university’s counterparty to its  
repurchase agreement held at a third party bank. The collateral is held in the name of the university and at 
June 30, 2012, provided $15.1 million coverage in excess of deposits. 
 
Interest Rate Risk: 
 
Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an 
investment.  The university uses the modified duration measurement to evaluate interest rate risk.  
Modified duration measures a debt investment’s exposure to fair value changes arising from changing 
interest rates.  For example, a modified duration of 2 means that for a rise in interest rates of one percent, 
the value of the security would decrease two percent.  The university does not have a policy regarding 
interest rate risk.  At June 30, 2012, the university had the following debt investments and corresponding 
modified duration ($ in thousands): 
 

 
Fair Value 

 

       
Education 

 

   
Capital 

  
Trust of Modified 

Investment Type Operating Funds Endowment Alaska Duration 

Federal Agency $ 8,661 
 

- 
 

- 
 

- 0.81 

Corporate  $ 41,377 
 

- 
 

- 
 

- 1.46 

U.S. Treasuries $ 5,080 
 

- 
 

- 
 

- 2.25 

U.S. Treasuries 
 

- $ 43,321 
 

- 
 

- 0.62 

U.S. Treasuries  -  - $ 8,523  - 3.88 

Fixed Income Fund 
 

- 
 

- $ 15,930 
 

- 5.05 

Fixed Income Fund 
 

- 
 

- 
 

- $ 7,091 5.07 
 
 
Hedge funds totaling $17.9 million are exposed to interest rate risk; however, underlying fund data is not 
available to measure the interest rate risk.    
 
Foreign Currency Risk: 
 

Foreign currency risk is the risk that changes in exchange rates could have an adverse affect on an 
investment’s value for investments denominated in foreign currencies.  GASB 40 requires disclosure of 
value in U.S. dollars by foreign currency denomination and investment type.  The university does not 
have a policy regarding foreign currency risk.  At June 30, 2012, the university did not have any foreign 
currency risk. 
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NOTES TO FINANCIAL STATEMENTS 

3.  Accounts Receivable: 
 

Accounts receivable consisted of the following at June 30, 2012 and 2011 ($ in thousands): 

June 30, 2012 Gross Allowance Net
Student tuition and fees 19,186$    (3,221)$     15,965$    
Sponsored programs 48,028      (981)         47,047      
Auxiliary services and other operating activities 529          (109)         420          
Capital appropriations, grants and contracts 11,557                    - 11,557      

79,300$    (4,311)$     74,989$    

June 30, 2011 Gross Allowance Net
Student tuition and fees 15,011$    (2,592)$     12,419$    
Sponsored programs 46,363      (1,160)       45,203      
Auxiliary services and other operating activities 511          (111)         400          
Capital appropriations, grants and contracts 15,717                    - 15,717      

77,602$    (3,863)$     73,739$    

 

4. Education Trust of Alaska: 
 
Assets held in trust include operating funds of the Education Trust of Alaska (Trust).  The Trust was 
established pursuant to state statute on April 20, 2001 by the Board of Regents to facilitate administration 
of the state’s Internal Revenue Code (IRC) Section 529 College Savings Program.  The program is a 
nationally marketed college savings program developed in accordance with IRC Section 529 and includes 
the resources of the university’s former Advance College Tuition (ACT) Program.  Participant account 
balances of approximately $4.6 billion and $4.3 billion at June 30, 2012 and 2011, respectively, are not 
included in the financial statements.  Separately audited Trust financial statements are available upon 
request from the University of Alaska Controller’s office. 
 
Assets of the Trust are invested in various mutual funds at the direction of T. Rowe Price Associates, Inc., 
the program manager.  The net assets of the Trust, which include a reserve for University of Alaska (UA) 
Tuition Value Guarantees, are available for payment of program administrative costs, benefits and other 
purposes of the Trust.  Based on actuarial studies, management estimates reserve requirements for the UA 
Tuition Value Guarantees to be approximately $4.8 million and $4.5 million at June 30, 2012 and 2011, 
respectively. 
 

5. Land Grant Trust Property and Other Assets:   
 
Land Grant Trust property and other assets consist of real property and timber and other rights.  By Acts 
of Congress in 1915 and 1929, approximately 110,000 acres of land was granted to the territory of Alaska 
to be held in trust for the benefit of the university.  The lands were managed by the territory, and later the 
State of Alaska.  In accordance with a 1982 agreement, the lands were subsequently transferred to the 
Board of Regents, as trustee.  In 1982 and 1988 certain state lands including timber and other rights were 
transferred to the trust as replacement for lands disposed of or adversely affected during the period of 
administration by the territory and the state.  These lands and property interests were recorded at their fair 
value as of the date of transfer.  The net proceeds from land sales and other rights are deposited in the 
land grant endowment trust fund as described in the Endowment section in Note 1 above.  At June 30, 
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2012 and 2011, approximately 82,400 and 82,411 acres, respectively, were held in trust at zero basis 
because fair value at the time of transfer was not determinable. 
 

6. Capital Assets: 

A summary of capital assets follows ($ in thousands): 

Balance Balance
 July 1, 2011 Additions Reductions  June 30, 2012

Capital assets not depreciated:
Land 37,981$        535$       -$           38,516$        
Construction in progress 146,994        184,513  66,160    265,347        
Library and museum collections 59,146         1,173      -             60,319         

Other capital assets:
Buildings 1,228,745     59,365    -             1,288,110     
Infrastructure 62,951         3,688      -             66,639         
Equipment 175,211        17,695    12,126    180,780        
Leasehold improvements 24,909         1,294      -             26,203         
Other improvements 24,372         1,277      -             25,649         
Total 1,760,309     269,540  78,286    1,951,563     

Less accumulated depreciation:
Buildings 615,517        41,897    -             657,414        
Infrastructure 33,962         2,103      -             36,065         
Equipment 129,653        12,633    11,509    130,777        
Leasehold improvements 9,764           1,034      -             10,798         
Other improvements 18,515         736         -             19,251         
Total accumulated depreciation 807,411        58,403    11,509    854,305        

Capital assets, net 952,898$      211,137$ 66,777$  1,097,258$   

Balance Balance
 July 1, 2010 Additions Reductions  June 30, 2011

Capital assets not depreciated:
Land 28,490$        9,491$    -$           37,981$        
Construction in progress 59,176         133,337  45,519    146,994        
Library and museum collections 57,964         1,182      -             59,146         

Other capital assets:
Buildings 1,196,399     32,416    70          1,228,745     
Infrastructure 61,191         1,760      -             62,951         
Equipment 171,028        14,417    10,234    175,211        
Leasehold improvements 26,632         -             1,723      24,909         
Other improvements 22,777         1,595      -             24,372         
Total 1,623,657     194,198  57,546    1,760,309     

Less accumulated depreciation:
Buildings 574,633        40,931    47          615,517        
Infrastructure 32,044         1,918      -             33,962         
Equipment 125,912        12,517    8,776      129,653        
Leasehold improvements 9,916           1,127      1,279      9,764           
Other improvements 17,838         677         -             18,515         
Total accumulated depreciation 760,343        57,170    10,102    807,411        

Capital assets, net 863,314$      137,028$ 47,444$  952,898$      
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7. Unrestricted Net Assets: 

At June 30, unrestricted net assets included the following ($ in thousands): 

2012 2011

Auxiliaries 10,478$        11,472$        
Working capital fund 4,803           4,827           
Working capital advances (1,390)          (252)             
Service centers 20,380          17,399          
Debt service funds 6,882           4,034           
Quasi-endowment funds 30,402          28,600          
Renewal and replacement funds           13,196           12,141 
Employee benefit funds 9,644           1,415           
Endowment earnings 13,230          12,769          
Encumbrances 12,468          14,615          

120,093        107,020        
19,986          19,895          

140,079$      126,915$      

Designated:

Total designated
Undesignated

Total unrestricted net assets
 

 

Unrestricted net assets include non-lapsing university receipts of $52.8 million at June 30, 2012.  Non-
lapsing university receipts of $51.9 million from 2011 were fully expended in 2012. At June 30, 2012 and 
2011, $63.3 million and $63.4 million, respectively, of auxiliary funds, encumbrances and other 
unrestricted net assets were pledged as collateral for the university's general revenue bonds, as calculated 
under the terms of the 1992 General Revenue Bonds Trust Indenture. 
 

 
8. Long-term Debt: 

Debt service requirements at June 30, 2012 were as follows ($ in thousands): 

   Year ended June 30,       Principal    Interest       Total      

2013 8,952$          5,761$          14,713$        
2014 9,308           5,439           14,747          
2015 8,977           5,189           14,166          
2016 9,334           4,867           14,201          
2017 9,516           4,540           14,056          
2018-2022 46,742          17,483          64,225          
2023-2027 40,229          8,232           48,461          
2028-2032 17,111          2,330           19,441          
2033-2036 4,200           201              4,401           

154,369$      54,042$        208,411$      
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Long-term debt consisted of the following at June 30, 2012 and 2011 ($ in thousands): 
2012 2011

Revenue bonds payable 1.40% to 5.00% general revenue
bonds due serially to 2036, secured by a pledge of unrestricted
current fund revenue generated from tuition, fees, recovery of
facilities and administrative costs, sales and services of
educational departments, miscellaneous receipts and auxiliaries.

136,595$   95,445$    

Note payable - capital construction 1.826% assisted note to
the Alaska Housing Finance Corporation (AHFC) to finance
construction of Anchorage campus housing, due semiannually
through February 2024.

16,100      17,290      

Equipment financings 3.0% to 4.77% note for the purchase of
equipment and vehicles due in quarterly installments through June
2017. 

1,674        1,802        

154,369$   114,537$   
 

 

In October 2011 the university issued general revenue bonds 2011 Series Q with a par amount of 
$48,870,000 and a 20 year term.  The bonds fund a portion of the Fairbanks campus Life Sciences 
Facility, numerous deferred maintenance projects and a food service project on the Juneau campus.  In 
March 2012, the university issued general revenue refunding bonds 2012 Series R with a par amount of 
$32,805,000 and a 17 year term. The bonds refunded substantially all maturities of 2002 Series K, 2003 
Series L and 2004 Series M general revenue bonds. The economic gain from the refunding is 
approximately $5.0 million in present value and total debt service payments are reduced by $6.4 million 
over the life of the bonds.  

In fiscal year 2012, the state reimbursed the university $1,415,470 for debt service on 2002 Series K 
general revenue bond projects.  During fiscal year 2012, substantially all maturities of 2002 Series K were 
refunded with the issuance of 2012 Series R.  As a result, and subject to appropriation, future annual 
reimbursement for the projects is approximately $1.25 million. 

 
Under the terms of the 1992 General Revenue Bonds Trust Indenture, the university is required to 
maintain a reserve account with a trustee at an amount equal to one-half of the maximum annual general 
revenue bond debt service.  The balance in the reserve account at June 30, 2012 and 2011 was $6.3 
million and $4.7 million, respectively. 
 
 

9. Unearned Lease Revenue: 
 
In fiscal year 1997, the university entered into an agreement to construct a facility and establish the 
International Arctic Research Center (IARC), subsequently renamed Akasofu Building.  The university 
received $19,215,000 through a Japanese nonprofit corporation to support the construction of the IARC in 
exchange for a commitment to provide research facilities to various Japanese research organizations and 
agencies for a period of 25 years, including lease extensions.  The Japanese research organizations began 
occupying the Akasofu Building in fiscal year 1999.  The unearned lease revenue at June 30, 2012 is 
$2,241,750 and is reduced at the rate of $1,281,000 per year with a corresponding increase to other 
operating revenue. 
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10. Long-term Liabilities: 

 
Long-term liability activity was as follows ($ in thousands): 

Balance         
July 1, 2011 Additions Reductions

Balance         
June 30, 2012

Balance 
due within 
one year 

Unearned revenue - capital 5,678$       4,922$   5,169$     5,431$         -             
Unearned lease revenue 3,523         -           1,281       2,242           1,281      
Long-term debt 114,537     82,229   42,397     154,369       8,952      
Security deposits and other 5,131         354       252          5,233           -             

128,869$   87,505$ 49,099$    167,275$      10,233$   

Balance         
July 1, 2010 Additions Reductions

Balance         
June 30, 2011

Balance 
due within 
one year 

Unearned revenue - capital 2,875$       4,284$   1,481$     5,678$         -             
Unearned lease revenue 4,804         -           1,281       3,523 1,281      
Long-term debt 121,300     -           6,763       114,537 6,958      
Security deposits and other 5,980         1           850          5,131 -             

134,959$   4,285$   10,375$    128,869$      8,239$    

 
 
11. Capital Appropriations and Construction Commitments: 
 

Major construction projects of the university are funded primarily by State of Alaska appropriations and 
general obligation bonds, university revenue bonds and federal grants.  Unexpended and unbilled 
capital funds appropriated by the State of Alaska in prior years, which are not reflected as appropriation 
revenue or receivables on the university’s books at June 30, 2012, totaled $240.1 million.  In addition, 
unexpended proceeds of university-issued general revenue bonds designated for construction projects 
totaled $43.6 million at June 30, 2012.   
 
Construction commitments at June 30, 2012 aggregated $143.7 million.  At June 30, 2012, the 
university had received $6.2 million from State of Alaska capital appropriations and other sources in 
advance of expenditures. 
 
As of June 30, 2012 the university has spent $109.3 million, part of construction in progress, on 
building a ship named “Sikuliaq”. The vessel will be owned by the National Science Foundation, the 
agency funding the construction, and operated by the University of Alaska Fairbanks, as part of the 
U.S. academic research fleet. It will be used by scientists in the United States and international 
oceanographic community through the University-National Oceanographic Laboratory System. The 
Sikuliaq is anticipated to be ready for unrestricted science operations in 2014 and will be home ported 
in Alaska at the Seward Marine Center. 
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12. Pension Plans: 
 

Participation in one of the various pension plans generally depends on when an employee was 
originally hired. Substantially all regular employees hired before July 1, 2006 participate in one of the 
following pension plans: 

• The State of Alaska Public Employees' Retirement System – Defined Benefit (PERS-DB), a 
cost-sharing, multiple-employer public employee retirement plan, 

• The State of Alaska Teachers' Retirement System – Defined Benefit (TRS-DB), a cost-sharing, 
multiple-employer public employee retirement plan, 

• The University of Alaska Optional Retirement Plan (ORP) Tier 1 or Tier 2, a single-employer 
defined contribution plan.   
 

In addition, substantially all eligible employees participate in the University of Alaska Pension Plan, a 
supplemental single-employer defined contribution plan. Employees hired on or after July 1, 2006 have 
a choice to participate in the University of Alaska Retirement Program or the applicable state defined 
contribution plan.  The University of Alaska Retirement Program consists of ORP (Tier 3) and the 
University of Alaska Pension Plan.  The state’s defined contribution plans are the Public Employees’ 
Retirement System – Defined Contribution (PERS-DC) or the Teachers’ Retirement System-Defined 
Contribution (TRS-DC). 
 
The university provides elective deferral options for employee contributions to deferred annuity plans 
in accordance with Internal Revenue Code sections 403(b) and 457(b), subject to eligibility criteria. 
 
Each of the plans noted above are described in more detail in the sections that follow.  None of the 
retirement systems or plans own any notes, bonds or other instruments of the university. 
 
State of Alaska Public Employees’ Retirement System - Defined Benefit (PERS-DB) 
 
Plan Description 

 

PERS is a defined benefit, cost-sharing, multiple-employer public employee retirement plan established 
and administered by the State of Alaska.  The plan was originally established as an agent multiple-
employer plan, but was converted by legislation to a cost-sharing plan, effective July 1, 2008.   
 
PERS provides pension, postemployment health care, death and disability benefits to eligible 
participants.  Benefit and contribution provisions are established by state law and may be amended only 
by the state legislature.  Effective July 1, 2006, the state legislature closed PERS-DB to new members 
and created a Public Employees’ Retirement System Defined Contribution Retirement Plan (PERS-
DC), disclosed later in this note. 
 
Each fiscal year, PERS-DB issues a publicly available financial report which includes financial 
statements and required supplementary information.  That report may be obtained by writing to the 
State of Alaska, Department of Administration, Division of Retirement and Benefits, P.O. Box 110203, 
Juneau, Alaska, 99811-0203 or by calling (907) 465-4460. 
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Funding Policy and Annual Pension Cost 
 

Employee contribution rates are 6.75 percent (7.5 percent for peace officers and firefighters).  The 
funding policy for PERS-DB provides for periodic employer contributions at actuarially determined 
rates that, expressed as a percentage of annual covered payroll, are sufficient to accumulate the assets to 
pay benefits when due.  The 2012 actuarially determined rate was 33.49 percent of applicable gross 
pay.  However, the employer contribution rate for the university was capped by the state at 22 percent 
for fiscal year 2012.   
 
The state appropriated funding directly to the PERS-DB plan as a relief payment to employers’ 
contributions for fiscal year 2012. The university recognized $14,416,865, $10,456,189 and $7,126,913 
for fiscal 2012, 2011 and 2010, respectively, in state on-behalf pension payments for the PERS-DB 
plan.  The amounts contributed to PERS-DB by the university during the years ended June 30, 2012, 
2011 and 2010 were $25,281,376, $26,390,066 and $27,074,153, respectively, equal to the required 
employer contributions for each year.  

 
PERS Defined Benefit Pension Plan Changes 
 

The Alaska legislature converted PERS-DB from an agent multiple-employer plan to a cost-sharing 
plan effective July 1, 2008.  This change provided for an integrated system of accounting for all 
employers.  Under the integrated system, the PERS-DB plans’ unfunded liability will be shared among 
all employers with each contributing 22 percent of their covered payroll.   

 
State of Alaska Teachers’ Retirement System - Defined Benefit (TRS-DB) 
 
Plan Description 
 
TRS-DB is a defined benefit, cost-sharing, multiple employer public employee retirement plan 
established and administered by the State of Alaska.  TRS-DB provides pension, postemployment 
health care, death and disability benefits to participants.  Benefit and contribution provisions are 
established by state law and may be amended only by the state legislature.  Effective July 1, 2006, the 
state legislature closed TRS-DB to new members and created a Teachers’ Retirement System Defined 
Contribution Retirement Plan (TRS-DC), disclosed later in this note. 
 
Each fiscal year, TRS-DB issues a publicly available financial report which includes financial 
statements and required supplementary information.  That report may be obtained by writing to the 
State of Alaska, Department of Administration, Division of Retirement and Benefits, P.O. Box 110203, 
Juneau, Alaska, 99811-0203 or by calling (907) 465-4460. 
 
Funding Policy and Annual Pension Cost 

 

Employees contribute 8.65 percent of their base salary as required by state statute. The funding policy 
for TRS-DB provides for periodic employer contributions at actuarially determined rates that, expressed 
as a percentage of annual covered payroll, are sufficient to accumulate the assets to pay benefits when 
due.  During fiscal year 2012, contractually required employee and employer contribution rates were 
8.65 percent and 12.56 percent, respectively.  The amounts contributed to TRS-DB by the university 
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during the years ended June 30, 2012, 2011 and 2010 were $4,923,986, $5,243,968, and $5,454,265, 
respectively, equal to the required employer contributions for each year. 
 
The actuarially determined employer contribution rate for 2012 was 45.55 percent.  The state 
appropriated funding directly to the TRS-DB plan to augment employer contributions for 2012.  For 
fiscal year 2012, 2011 and 2010, the university recognized $13,379,877, $11,382,779 and $10,848,081, 
respectively, in state on-behalf pension payments for the TRS-DB plan. 
 
State of Alaska Public Employees’ Retirement System - Defined Contribution (PERS-DC) 
 
Plan Description 
 

PERS-DC is a defined contribution, cost-sharing, multiple-employer public employee retirement plan 
established and administered by the State of Alaska to provide pension and postemployment healthcare 
benefits for eligible employees.  Benefit and contribution provisions are established by state law and 
may be amended only by the state legislature.  PERS-DC was created by the state effective July 1, 
2006.  Plan savings are accumulated in individual retirement accounts for the exclusive benefit of each 
member or beneficiary. 
 
Funding Policy and Annual Pension Cost 
 

The employee contribution rate is eight percent and the employer effective contribution rate is 22 
percent of covered payroll for fiscal years 2012 and 2011.  For the years ended June 30, 2012 and 2011, 
the university’s total covered payroll for the PERS-DC plan was approximately $8.3 million and $7.0 
million, and contributions made by the university totaled $1,818,585 and $1,548,744, respectively. 
 
On July 1, 2006, three pension trust sub-funds were created within PERS, the Retiree Major Medical 
Insurance (RMP), Health Reimbursement Arrangement (HRA), and Occupation Death and Disability 
(OD&D). RMP allows eligible members who retire directly from the plan to obtain medical benefits. 
The HRA allows medical care expenses to be reimbursed from individual savings accounts established 
for eligible persons. OD&D provides employees with benefits as a result of death or disability on the 
job. PERS-DC participants are eligible members of RMP and HRA and their postemployment 
healthcare benefits are paid out of these funds. The employer RMP contribution rates for fiscal year 
2012 and 2011 are 0.51 and 0.55 percent for medical coverage and 0.20 and 0.31 percent (0.97 percent 
for peace officers and firefighters) for occupational death and disability benefit contributions.  For fiscal 
years 2012 and 2011, the HRA employer contributions are $148.17 and $143.39 per month for full time 
employees and $1.14 and $1.10 per hour for part time employees, respectively. 

 
Each fiscal year, PERS-DC issues a publicly available financial report which includes financial 
statements and required supplementary information.  That report may be obtained by writing to the 
State of Alaska, Department of Administration, Division of Retirement and Benefits, P.O. Box 110203, 
Juneau, Alaska, 99811-0203 or by calling (907) 465-4460. 
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State of Alaska Teachers’ Retirement System - Defined Contribution (TRS-DC) 
 
Plan Description 
 

TRS-DC is a defined contribution, cost-sharing, multiple-employer public employee retirement plan 
established and administered by the State of Alaska to provide pension and postemployment healthcare 
benefits for teachers and other eligible employees.  Benefit and contribution provisions are established 
by state law and may be amended only by the state legislature.  TRS-DC was created by the state 
effective July 1, 2006.  Plan savings are accumulated in an individual retirement account for the 
exclusive benefit of members or beneficiaries. 
 
Funding Policy and Annual Pension Cost 
 
The employee contribution rate is eight percent and the effective employer contribution rate is 12.56 
percent of covered payroll for fiscal years 2012 and 2011.  For the years ended June 30, 2012 and 2011, 
the university’s total covered payroll for the TRS-DC plan was approximately $4.4 million and $3.4 
million, and contributions made by the university totaled $558,275 and $429,910, respectively. 
 
On July 1, 2006, two pension trust sub-funds were created in TRS, the Retiree Major Medical Insurance 
(RMP) and Health Reimbursement Arrangement (HRA). The TRS Occupational Death and Disability 
(OD&D) trust sub-fund was created on July 1, 2007. RMP allows eligible members who retire directly 
from the plan to obtain medical benefits. The HRA allows medical care expenses to be reimbursed from 
individual savings accounts established for eligible persons. OD&D provides employees with benefits 
as a result of death or disability on the job. TRS-DC participants are eligible members of RMP and 
HRA and their postemployment healthcare benefits are paid out of these funds. The employer RMP 
contribution rate for fiscal year 2012 and 2011 for each member’s compensation was 0.58 and 0.68 
percent for medical coverage, zero and 0.28 percent for occupational death and disability benefit 
contributions. For fiscal years 2012 and 2011, the HRA employer contributions are $148.17 and 
$143.39 per month for full time employees and $1.14 and $1.10 per hour for part time employees, 
respectively. 
 
Each fiscal year, TRS-DC issues a publicly available financial report which includes financial 
statements and required supplementary information.  That report may be obtained by writing to the 
State of Alaska, Department of Administration, Division of Retirement and Benefits, P.O. Box 110203, 
Juneau, Alaska, 99811-0203 or by calling (907) 465-4460. 
 
University of Alaska Optional Retirement Plan - Defined Contribution (ORP) 
 
Plan Description 
 

The ORP is an employer funded defined contribution plan which operates in conjunction with a 
companion mandatory tax-deferred annuity plan.  The ORP is comprised of three layers of participants, 
the original ORP or ORP Tier 1, ORP Tier 2 which was created for participants hired on or after July 1, 
2005, and ORP Tier 3 which was created for participants hired on or after July 1, 2006.  For ORP Tier 1 
and ORP Tier 2, faculty classified as regular and certain administrators made a one-time election to 
participate in the ORP as an alternative to participation in the defined benefit plans, PERS-DB or TRS-
DB.  For ORP Tier 3, each new eligible employee may make a one-time election to participate in the 
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University of Alaska Retirement Program (includes ORP Tier 3 and the University of Alaska Pension 
Plan) as an alternative to participation in the State of Alaska defined contribution plans, PERS-DC or 
TRS-DC.  
 
Funding Policy and Annual Pension Cost 
 

ORP Tier 1 
 

The ORP Tier 1 participants make employee contributions to one of the plan’s annuity programs at a 
rate of 8.65 percent of covered payroll.  The university contributes to one of the plan’s authorized 
employee-selected annuity providers or investment managers at a rate equal to the three-year moving 
average of the TRS-DB employer contribution rates (12.56 percent for 2012 and 2011).  The employer 
contribution rate will be 14 percent in fiscal year 2013 as a result of a class-action lawsuit settlement 
agreed to in fiscal year 2012. 

 
In fiscal year 2012 and 2011, the university’s total covered payroll for the ORP Tier 1 plan was 
approximately $47.9 million and $49.4 million, respectively.  The amounts contributed to the ORP Tier 
1 by the university during the years ended June 30, 2012, 2011 and 2010 were $6,016,545, $6,203,129, 
and $6,381,618, respectively.  
 
ORP Tier 2 
 

The ORP Tier 2 participants make employee contributions to one of the plan’s annuity programs at a 
rate of 8.65 percent of covered payroll.  The university contributes to one of the plan’s authorized 
employee-selected annuity providers or investment managers at a rate of 12 percent of covered payroll 
for fiscal years 2012 and 2011.  
 
In fiscal year 2012 and 2011, the university’s total covered payroll for the ORP Tier 2 plan was 
approximately $3.4 million and $3.6 million, respectively.  The amounts contributed to the ORP Tier 2 
by the university during the years ended June 30, 2012, 2011 and 2010 were $409,160, $429,824, and 
$446,041, respectively. The ORP Tier 2 plan was available for new ORP benefit-eligible employees 
hired in fiscal year 2006.  As of July 1, 2006, the ORP Tier 2 plan was no longer available to newly-
hired ORP benefit-eligible employees. 

 
ORP Tier 3 
 

The ORP Tier 3 is eligible for employees hired on or after July 1, 2006.  The ORP Tier 3 participants 
make employee contributions to one of the plan’s annuity programs at a rate of eight percent of covered 
payroll.  The university contributes to one of the plan’s authorized employee-selected annuity providers 
or investment managers at a rate of 12 percent of covered payroll.  
 
In fiscal years 2012 and 2011, the university’s total covered payroll for the ORP Tier 3 plan was 
approximately $87.5 million and $73.8 million, respectively.  The amounts contributed to the ORP Tier 
3 by the university during the years ended June 30, 2012, 2011 and 2010 were $10,496,123, 
$8,850,715, and $7,436,012, respectively. 
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Plan Assets 
 

At June 30, 2012 and 2011, plan assets (participants’ accounts attributable to employer contributions) 
for ORP Tier 1, Tier 2 and Tier 3 had a net value of approximately $155.3 million and $143.8 million, 
respectively.  ORP Tier 1 and ORP Tier 2 participants are 100 percent vested at all times. University 
contributions for ORP Tier 3 participants are 100 percent vested after three years of service. 
 
University of Alaska Pension Plan (Pension) 
 
Plan Description 
 

In addition to the other retirement plans, substantially all regular employees (hired before July 1, 2006) 
and certain faculty classified as temporary, participate in the Pension plan which was established 
January 1, 1982, when the university withdrew from the federal social security program.  Eligible 
employees, hired on or after July 1, 2006, electing to participate in the University of Alaska Retirement 
Program also participate in the Pension plan. 
 
Funding Policy and Annual Pension Cost 
 
Effective January 1, 2012, employer contributions for regular employees were 7.65 percent of covered 
wages up to $42,000 and $110,100 in 2012 for certain faculty classified as temporary.  The plan 
provides for employer contributions to be invested in accordance with participant-directed investment 
elections to the plan's fixed income and/or equity funds.  Participants hired before July 1, 2006 are 100 
percent vested at all times.  University contributions for participants hired on or after July 1, 2006 are 
100 percent vested after three years of service. 
 
Plan Assets 
 

In 2012 and 2011, the university's total covered payroll for the Pension plan was approximately $176.0 
million and $176.2 million, respectively.  The university's costs to fund and administer the plan totaled 
$13.5 million, or 7.65 percent of covered payroll.  At June 30, 2012 and 2011, plan assets (participants' 
accounts) had a net value of approximately $311.6 million and $317.2 million, respectively. 

 
 
13. Insurance and Risk Management: 
 

The university is exposed to a wide variety of risks including property loss, bodily and personal injury, 
intellectual property, errors and omissions, aviation and marine.  Exposures are handled with a 
combination of self-insurance, commercial insurance, and membership in a reciprocal risk retention 
group.   
 
The university is self-insured up to the maximum of $2.0 million per occurrence for casualty claims and 
$250,000 for property claims.  Commercial carriers provide coverage in excess of these amounts.  
Health care, workers’ compensation and unemployment claims are fully self-insured. Liabilities have 
been established using actuarial analysis to cover estimates for specific reported losses, estimates for 
unreported losses based upon past experience modified for current trends, and estimates of expenses for 
investigating and settling claims. 
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Health, general liability and worker’s compensation liabilities were reduced by $2.8 million, $6.1 
million and $3.2 million, respectively, in 2011 to bring the balances closer to actuarial estimates. The 
effect is shown in the provision for claims. The claims payment for general liability includes an internal 
repayment of a settlement totaling $1.7 million.   

 
Changes in applicable liability amounts follow ($ in thousands):  

Balance Balance 
July 1, 2011 June 30, 2012

Health 6,162$           56,363$          (56,336)$        6,189$           
General liability 2,929             692                (458)              3,163             
Workers’ compensation 4,499             2,143             (1,868)            4,774             
Unemployment 252                818                (924)              146                

13,842$          60,016$          (59,586)$        14,272$          

Balance Balance 
July 1, 2010 June 30, 2011

Health 8,975$           64,113$          (66,926)$        6,162$           
General liability 6,863             (3,216)            (718)              2,929             
Workers’ compensation 6,690             (1,052)            (1,139)            4,499             
Unemployment 235                993                (976)              252                

22,763$          60,838$          (69,759)$        13,842$          

Balance Balance 
July 1, 2009 June 30, 2010

Health 8,392$           60,333$          (59,750)$        8,975$           
General liability 5,613             1,591             (341)              6,863             
Workers’ compensation 5,991             1,973             (1,274)            6,690             
Unemployment 138                813                (716)              235                

20,134$          64,710$          (62,081)$        22,763$          

Provision for 
Claims

Claims 
Payments

Provision for 
Claims

Claims 
Payments

Claims 
Payments

Provision for 
Claims

 
  
 
14.       Commitments and Contingencies: 
 

Amounts received and expended by the university under various federal and state grants, contracts and 
other programs are subject to audit and potential disallowance.  From time to time the university is 
named as a defendant in legal proceedings or cited in regulatory actions related to the conduct of its 
operations.   
 
In the normal course of business, the university also has various other commitments and contingent 
liabilities which are not reflected in the accompanying financial statements.  In the opinion of 
management, the university will not be affected materially by the final outcome of any of these 
proceedings, or insufficient information exists to make an opinion.    
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The university received a Potentially Responsible Party (PRP) letter from the Alaska Department of 
Environmental Conservation (ADEC) in August 2006.  The letter identified the university as one of the 
potential parties that may be responsible for cleanup costs of soil contamination found during a water 
line improvement project next to Northwest Campus property.  The extent of the contamination source, 
the number of potentially responsible parties, and remediation costs are being assessed but the outcome 
is unknown. 

 
 
15. University of Alaska Foundation: 
 

The University of Alaska Foundation (foundation) is a legally separate, nonprofit organization formed 
in 1974 to solicit donations for the exclusive benefit of the University of Alaska.  During 2012 and 
2011, the university transferred $1.4 million and $1.2 million for general support, respectively.  For the 
same periods, the foundation reimbursed the university for operating expenses totaling $2.5 million and 
$2.6 million, respectively.  
 
For the years ended June 30, 2012 and 2011, distributions and expenditures by the foundation for the 
benefit of the university totaled $13.9 million and $13.7 million, of which $13.7 million and $12.6 
million were direct reimbursements to the university.  Additionally, the foundation owed the university 
$2.2 million at June 30, 2012 and $1.8 million at June 30, 2011, primarily for reimbursement of 
expenditures on funding provided by the foundation.   
 
The investable resources of the university’s land grant endowment trust fund and the foundation’s 
pooled endowment funds are combined into a consolidated endowment fund for investment purposes.  
At June 30, 2012 and 2011, the fair value of the fund was $263.0 million and $257.3 million, 
respectively.  The university’s share of this fund was $125.2 million and $125.4 million, respectively, 
which is reflected in endowment investments.   
 
The fund is managed by the foundation’s investment committee and treasurer on a total return basis in 
accordance with an investment policy approved by the Board of Regents.  The net assets and related 
activity for the university’s land grant endowment trust’s investment in the fund is reflected in the 
university’s financial statements. 
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16. Functional Classifications with Natural Classifications: 

 

The university’s operating expenses by natural classification for 2012 and 2011 were as follows ($ in 
thousands): 

  Compensation 
& Benefits  

 Contractual 
Services  Materials  Other 

 Student 
Aid     Depreciation     Total         

Instruction  $        175,186  $     26,807  $   10,522  $        720  $            -  $                 -  $    213,235 

Academic support              48,642           8,012         8,193            319                -                     -          65,166 

Research              91,310         34,658         9,646            314                -                     -        135,928 

Public service              24,552         11,521         2,432            337                -                     -          38,842 

Student services              38,081         11,684         3,235              92                -                     -          53,092 

Operations and maintenance              29,215         19,972       15,843            446                -                     -          65,476 

Institutional support              73,462         14,554         4,884         2,472                -                     -          95,372 

Student aid                       -                   -                -                -       28,460                     -          28,460 

Auxiliary enterprises              10,118         17,232       10,850              88                -                     -          38,288 

Depreciation                       -                   -                -                -                -           58,403          58,403 

State on-behalf payments                       -                   -                -       27,797                -                     -          27,797 

490,566$        144,440$    65,605$   32,585$   28,460$   58,403$       820,059$    

  Compensation 
& Benefits  

 Contractual 
Services  Materials  Other 

 Student 
Aid     Depreciation     Total     

Instruction  $        172,558  $     26,078  $   11,079  $        938  $            -  $                 -  $    210,653 

Academic support              46,644           7,506         7,237              66                -                     -          61,453 

Research              94,177         36,540         9,279            457                -                     -        140,453 

Public service              24,666         10,607         1,911            363                -                     -          37,547 

Student services              37,579         11,420         3,086              89                -                     -          52,174 

Operations and maintenance              29,012         20,063       13,263            434                -                     -          62,772 

Institutional support              71,208         11,428         4,011            303 -                                   -          86,950 

Student aid                       -                   -                -                -       27,280                     -          27,280 

Auxiliary enterprises                9,741         17,538       10,573              95                -                     -          37,947 

Depreciation                       -                   -                -                -                -           57,170          57,170 

State on-behalf payments                       -                   -                -       21,839                -                     -          21,839 

485,585$        141,180$    60,439$   24,584$   27,280$   57,170$       796,238$    
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March __, 2013 
Board of Regents 
University of Alaska 
910 Yukon Drive  
Butrovich Building, Suite 208 
Fairbanks, Alaska 99775 
 
Ladies and Gentlemen: 
 
 We have examined the Constitution and laws of the State of Alaska and a record 
of the proceedings relating to the issuance of the University of Alaska (the "University") 
General Revenue and Refunding Bonds, 2013 Series S (the "Bonds") in the aggregate 
principal amount of $__________.  The University constitutes a body corporate under 
Article VII, Section 2, of the Alaska Constitution. 
 
 The Bonds are authorized by and issued pursuant to Chapter 40, Title 14, of the 
Alaska Statutes, as amended (the "Act") and a Resolution of the Board of Regents of 
the University duly adopted on February __, 2013 (the "Resolution") and are issued 
pursuant to an indenture between the University, as Issuer, and The Bank of New York 
Mellon Trust Company, N.A., as successor trustee, dated as of June 1, 1992 (the 
"Master Indenture"), as supplemented by prior supplemental indentures and, specifically 
for the Bonds, by a Sixteenth Supplemental Indenture between the University and the 
Trustee, dated as of March 1, 2013 (the "Supplemental Indenture" and together with the 
Master Indenture, the "Indenture"). 
  
 The Bonds bear interest at the rates per annum and mature on October 1 in each 
of the years and in the respective principal amounts set out as follows: 
 
Maturity Date 
(October 1) 

Principal 
Amount 

Interest 
Rate 

Maturity Date 
(October 1) 

Principal 
Amount 

Interest 
Rate 

2013 $            % 2021     $             % 
2014   2022   
2015   2023   
2016   2024   
2017   2025   
2018   2026   
2019   2027   
2020      

 

WOHLFORTH | BRECHT | CARTLEDGE | BROOKING 
 

A PROFESSIONAL CORPORATION 

J u l i u s  J .  B r e c h t  

C h e r y l  R a w l s  B r o o k i n g  

C y n t h i a  L .  C a r t l e d g e  

C l a i r e  F .  D e W i t t e  

M i c h a e l  G a t t i  

M a r y  B .  P i n k e l  

E r i c  E .  W o h l f o r t h  

 
 

A T T O R N E Y S  A T  L A W  
 

9 0 0  W E S T  5 T H  A V E N U E ,  S U I T E  6 0 0  
 

A N C H O R A G E ,  A L A S K A   9 9 5 0 1 - 2 0 4 8  

T E L E P H O N E  
9 0 7 . 2 7 6 . 6 4 0 1  

 
F A C S I M I L E  

9 0 7 . 2 7 6 . 5 0 9 3  
 

 W E B S I T E  
W W W . A K A T T Y . C O M  
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 The Bonds shall bear interest from the date of delivery.  The first interest 
payment date shall be October 1, 2013, and semiannually thereafter on April 1 and 
October 1 in each year.  The Bonds are dated as of the date of delivery.  The Bonds are 
subject to redemption prior to maturity as provided in the Indenture and form of Bond. 
 
 In connection with the issuance of the Bonds, we have reviewed the Indenture 
and the federal tax certificate of the University dated the date hereof (the "Tax 
Certificate"), an opinion of counsel to the University, certificates of the University, the 
Trustee and others, and other documents, opinions and matters to the extent we 
deemed necessary to render the opinions set forth herein. 
 
  The opinions expressed herein are based on an analysis of existing laws, 
regulations, rulings and court decisions and cover certain matters not directly addressed 
by such authorities.  Such opinions may be affected by actions taken or omitted or 
events occurring after the date hereof.  We have not undertaken to determine, or to 
inform any person, whether any such actions or events are taken or do occur.  We 
disclaim any obligation to update this letter.  We have assumed the genuineness of all 
documents and signatures presented to us (whether as originals or as copies) by any 
parties other than the University and the due and legal execution and delivery thereof by 
any parties other than the University.  We have not undertaken to verify independently, 
and have assumed, accuracy of the factual matters represented, warranted or certified 
in the documents referred to in the preceding paragraph.  Furthermore, we have 
assumed compliance with the covenants and agreements contained in the Indenture 
and the Tax Certificate, including (without limitation) covenants and agreements 
compliance with which is necessary to assure that future actions, omissions or events 
will not cause interest on the Bonds to be included in gross income for federal income 
tax purposes.  We call attention to the fact that the rights and obligations under the 
Bonds, the Indenture and the Tax Certificate may be subject to bankruptcy, insolvency, 
reorganization, arrangement, fraudulent conveyance, moratorium and other laws 
relating to or affecting creditors' rights generally and to the application of equitable 
principles.  Finally, we express no opinion as to the Official Statement or other offering 
material relating to the Bonds.  All capitalized terms used herein and not defined herein 
are used with the meaning assigned to such terms by the Indenture. 
 
Subject to the foregoing, we are of the opinion that, under existing law: 
 

1. Under the Constitution and laws of the State of Alaska, the University has 
the power to adopt the Resolution, enter into the Indenture and perform the agreements 
therein on its part contained and to issue the Bonds. 

 
2. The Indenture has been duly authorized, executed and delivered and 

constitutes a valid and legally binding obligation of the University enforceable in 
accordance with its terms (subject, as to enforcement of remedies, to applicable 
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bankruptcy, reorganization, insolvency, moratorium, or other laws affecting creditors' 
rights generally from time to time in effect).   

 
3. The Bonds are valid and legally binding in accordance with their terms, 

have been executed by duly authorized persons, and constitute valid and legally binding 
special revenue obligations of the University, payable and enforceable in accordance 
with their terms and the terms of the Indenture, subject to laws relating to bankruptcy, 
insolvency, reorganization, moratorium and other laws affecting creditors' rights 
theretofore or hereafter enacted to the extent applicable and subject to the exercise of 
individual discretion in appropriate cases and to the application of equitable principles if 
equitable remedies are sought.  The Bonds do not constitute an indebtedness or liability 
of the State of Alaska or of any other subdivision thereof, except as a special obligation 
of the University as herein described. 

 
4. Pursuant to the Act, the Indenture creates a valid lien on the Revenues 

pledged by the Indenture for the security of the Bonds on a parity with outstanding 
bonds previously issued under the Master Indenture and with Additional Bonds, if any, 
issued or to be issued under the Master Indenture subject to no prior lien granted under 
the Act. 

 
5. Under existing laws, regulations, rulings and judicial decisions, interest on 

the Bonds is excludable from gross income of the owners thereof for federal income tax 
purposes and is not an item of tax preference for purposes of the federal alternative 
minimum tax imposed on individuals and corporations.  However, interest on the Bonds 
is taken into account in determining "adjusted current earnings" for purposes of 
computing the alternative minimum tax imposed on certain corporations.  The opinions 
set forth in this paragraph are subject to the condition that the University comply with all 
requirements of the Internal Revenue Code of 1986, as amended, and the regulations 
applicable thereto, that must be satisfied subsequent to the issuance of the Bonds in 
order that interest thereon be, or continue to be, excludable from gross income for 
federal income tax purposes.  The University has covenanted to comply with all 
applicable requirements. Failure to comply with certain of such requirements may cause 
interest on the Bonds to be included in gross income for federal income tax purposes to 
be retroactive to the date of issuance of the Bonds.  We express no other opinion 
regarding other federal tax consequences relating to the ownership or disposition of, or 
the accrual or receipt of, interest on the Bonds. 

 
6. Under existing law, interest on the Bonds is free from taxation by the State 

of Alaska except for transfer, estate and inheritance taxes, and except to the extent that 
inclusion of said interest in computing the federal alternative minimum tax imposed on 
corporations, as described above, may affect the corresponding provisions of the State 
of Alaska corporate income tax. 
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Except as expressly stated above, we express no opinion regarding any other 
federal or state income tax consequences of acquiring, carrying, owning or disposing of 
the Bonds.  Owners of the Bonds should consult their tax advisor regarding the 
applicability of any collateral tax consequences of owning the Bonds, which may include 
original issue discount, original issue premium, purchase at a market discount or at a 
premium, taxation upon sale, redemption or other disposition, and various withholding 
requirements. 

 
We have not been engaged nor have we undertaken to review the accuracy, 

completeness or sufficiency of the official statement or other offering material related to 
the Bonds (except to the extent, if any, stated in the official statement or a supplemental 
opinion dated the date hereof).   
 
 This opinion is given as of the date hereof, and we assume no obligation to 
update, revise or supplement this opinion or reflect any facts or circumstances that may 
hereafter come to our attention or any changes in law that may hereafter occur.   
 
      Sincerely, 
 
      WOHLFORTH, BRECHT, 
      CARTLEDGE & BROOKING 
 
 
 
      Cynthia L. Cartledge 
 
CLC/snr 
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CONTINUING DISCLOSURE CERTIFICATE 

 
This Continuing Disclosure Certificate (the "Disclosure Certificate") is executed 

and delivered by the University of Alaska (the "Issuer") in connection with the issuance 
of $__________ University of Alaska General Revenue and Refunding Bonds, 2013 
Series S (the "Bonds").  The Bonds are being issued pursuant to an Indenture dated 
as of June 1, 1992, as amended, between the Issuer and The Bank of New York Mellon 
Trust Company, N.A., as successor trustee (the "Trustee") and a Sixteenth 
Supplemental Indenture dated as of March 1, 2013, between the Issuer and the 
Trustee (together, the "Indenture").  The Issuer covenants and agrees as follows: 

 
SECTION 1.   Purpose of the Disclosure Certificate.  This Disclosure Certificate 

is being executed and delivered by the Issuer for the benefit of the Beneficial Owners to 
assist the purchaser of the Bonds in complying with Securities and Exchange 
Commission Rule 15c2-12(b)(5). 

 
SECTION 2.   Definitions.  In addition to the definitions set forth in the 

Indenture, which apply to any capitalized term used in this Disclosure Certificate unless 
otherwise defined in this Section, the following capitalized terms shall have the following 
meanings: 
 

"Accounting Principles" shall mean the accounting principles applied from time to 
time in the preparation of the Issuer's annual financial statements, which initially are 
generally accepted accounting principles as promulgated from time to time by the 
Governmental Accounting Standards Board of the Financial Accounting Foundation (or 
its successor). 
 

"Annual Report" shall mean any Annual Report provided by the Issuer pursuant 
to, and as described in, Sections 3 and 4 of this Disclosure Certificate. 
 

"Beneficial Owner" shall mean the person in whose name a Bond is recorded as 
the beneficial owner of such Bond by the respective systems of The Depository Trust 
Company and each of the DTC's Participants or the registered owner of the Bond if the 
Bond is not then registered in the name of Cede & Co., as nominee of DTC. 
 

"CEDE & Co." shall mean CEDE & Co., the nominee of DTC, and any successor 
nominee of DTC with respect to the Bonds. 
 

"Commission" shall mean the Securities and Exchange Commission. 
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"DTC" shall mean The Depository Trust Company, a limited purpose trust 
company organized under the laws of the State of New York, and its successors and 
assigns. 
 
 "DTC Participant" shall mean trust companies, banks, brokers, dealers, clearing 
corporations, and certain other organizations that are participants of DTC. 
 

"Disclosure Representative" shall mean the Controller of the Issuer, or his or her 
designee, or such other officer or employee as the Issuer shall designate in writing from 
time to time. 
 

"Fiscal Year" shall mean any twelve-month period ending on June 30 or on such 
other date as the Issuer may designate from time to time. 
 

"Listed Events" shall mean any of the events listed in Section 5(a) of this 
Disclosure Certificate. 
 

"MSRB" shall mean the Municipal Securities Rulemaking Board.  
 

"Participating Underwriter" shall mean any of the original underwriters of the 
Bonds required to comply with the Rule in connection with offering of the Bonds. 
 

"Rule" shall mean Rule 15c2-12(b)(5) adopted by the Commission under the 
Securities Exchange Act of 1934, as the same may be amended from time to time. 
 

SECTION 3.   Provision of Annual Reports. 
 

(a) The Issuer shall, not later than December 15 of each year (the "Filing 
Date") (commencing in 2013 for the fiscal year ended June 30, 2013), provide to the 
MSRB an Annual Report which is consistent with the requirements of Section 4 of this 
Disclosure Certificate.  The Annual Report may be submitted as a single document or 
as separate documents comprising a package, and may cross-reference other 
information as provided in Section 4 of this Disclosure Certificate. 

 
(b) If the Issuer is unable to provide to the MSRB an Annual Report by the 

Filing Date during the term of the Bonds, the Issuer will send a written notice of failure 
to file an Annual Report to MSRB.  

 
SECTION 4.   Content of Annual Reports.  The Issuer's Annual Report shall 

contain or incorporate by reference the annual audited financial statement of the Issuer 
prepared in accordance with Generally Accepted Accounting Principles and financial 
information and operating data generally of the type included in the final official 
statement for the Bonds under the following headings: 
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(a) SECURITY FOR THE BONDS - Table 2: Revenues Pledged to General 

Revenue Bonds (for previous fiscal year); 
 

(b) SECURITY FOR THE BONDS - Table 3: Combined Debt Service on 
General Revenue Bonds and Other Indebtedness (for current fiscal year); 

 
(c) GENERAL INFORMATION CONCERNING THE UNIVERSITY OF 

ALASKA - Table 5: On Campus Fall Enrollment (for previous fiscal year); 
 

(d) GENERAL INFORMATION CONCERNING THE UNIVERSITY OF 
ALASKA - Table 6:  Student Applications and Enrollment (for previous 
fiscal year); 

 
(e) GENERAL INFORMATION CONCERNING THE UNIVERSITY OF 

ALASKA - Table 7:  Student Tuition per Credit Hour (for current fiscal 
year); 

 
(f) GENERAL INFORMATION CONCERNING THE UNIVERSITY OF 

ALASKA - Table 8: Average Annual Full-Time Student Tuition and Fees 
(for current fiscal year); 

 
(g) GENERAL INFORMATION CONCERNING THE UNIVERSITY OF 

ALASKA - Table 9: Annual Student Room and Board and Total 
Undergraduate Educational Costs (for current fiscal year); and 

 
(h) GENERAL INFORMATION CONCERNING THE UNIVERSITY OF 

ALASKA - Table 11: Summary of State Appropriations (for current fiscal 
year). 

 
Any or all of the items listed above may be incorporated by reference from other 
documents, including official statements of debt issues of the Issuer or related public 
entities, which have been submitted to the MSRB.  If the document incorporated by 
reference is a final official statement, it must be available from the MSRB.  The Issuer 
shall clearly identify each such other document so incorporated by reference. 
 

SECTION 5.   Reporting of Significant Events. 
 

(a) The Issuer shall file with the MSRB a notice of any of the following events 
with respect to the Bonds, within ten (10) business days of the occurrence of such 
event: 
 

(1) Principal and interest payment delinquencies. 
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(2) Unscheduled draws on debt service reserves reflecting financial 

difficulties. 
 

(3) Unscheduled draws on credit enhancements reflecting financial 
difficulties. 

 
(4) Substitution of credit or liquidity providers, or their failure to 

perform. 
 

(5) Adverse tax opinions or events affecting the tax-exempt status of 
the Bonds which include (i) the issuance by the Internal Revenue Service ("IRS") 
of proposed or final determinations of taxability, (ii) Notices of Proposed Issues 
(IRS Form 5701-TEB), (iii) other material notices or determinations with respect 
to the Bonds, and (iv) other events affecting the tax status of the Bonds. 

 
(6) Defeasances. 

 
(7) Rating changes. 

 
(8) Tender offers. 

 
(9) Bankruptcy, insolvency, receivership or similar proceeding by the 

Issuer or "obligated person."   
 

(b) The Issuer shall file with the MSRB a notice of any of the following events 
with respect to the Bonds, within ten (10) business days of the occurrence of such 
event, if material:   
 

(1) Nonpayment-related defaults. 
 

(2) Modifications to rights of holders of the Bonds. 
 

(3) Bond calls, other than mandatory, scheduled redemptions not 
otherwise contingent on the occurrence of an event. 

 
(4) Release, substitution or sale of property securing repayment of the 

Bonds. 
 

(5) Other than in the normal course of business, the consummation of 
a merger, consolidation,  or acquisition involving an "obligated person," or the 
sale of all or substantially all of the assets of the Issuer or "obligated person," or 
the entry into a definitive agreement to undertake such an action, or a 
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termination of a definitive agreement relating to any such actions, other than in 
accordance with its terms.   

 
(6) Appointment of a successor or additional trustee or the change in 

name of the trustee for the Bonds.   
 
SECTION 6.   Termination of Reporting Obligation.  The Issuer's obligations 

under this Disclosure Certificate shall terminate upon the legal defeasance (if notice is 
given as provided above), prior redemption or payment in full of all of the Bonds.  
Further, the Issuer's obligations hereunder shall be null and void if the Issuer (1) obtains 
an opinion of nationally recognized bond counsel to the effect that portions of this 
undertaking are invalid, have been repealed retroactively or otherwise do not apply to 
the Bonds, and (2) notifies the MSRB of such opinion and the cancellation of this 
undertaking, or any portion hereof, and the MSRB is provided with a copy of such 
opinion. 
 

SECTION 7.   Filing Alternatives. Any filing required under the terms of this 
Disclosure Certificate may be made solely by transmitting such filing to the Electronic 
Municipal Market Access as provided at http://www.emma.msrb.org, or in such other 
manner as may be permitted from time to time by the SEC.  
 

SECTION 8.   Amendment; Waiver.  Notwithstanding any other provision of this 
Disclosure Certificate, the Issuer may amend this Disclosure Certificate without the 
consent of the Beneficial Owners of the Bonds, and any provision of this Disclosure 
Certificate may be waived without the consent of the Beneficial Owners of the Bonds, 
provided (i) such amendment or waiver is supported by an opinion of nationally 
recognized bond counsel to the effect that such amendment, or waiver does not 
materially impair the interests of the Beneficial Owners of the Bonds; (ii) the 
undertakings governed by this Disclosure Certificate would have complied with the 
requirements of the Rule as of the date hereof, after taking into account any 
amendments or interpretations of the Rule, as well as any changes in circumstances; 
(iii)  the amendment is made in connection with a change in circumstances that arises 
from a change in legal requirements, change in law, or change in the identify, nature or 
status of the Issuer; and (iv) notice is provided to the MSRB of such opinion and the 
MSRB is provided with a copy of such opinion. 
 

SECTION 9.   Additional Information.  Nothing in this Disclosure Certificate 
shall be deemed to prevent the Issuer from disseminating any other information, using 
the means of dissemination set forth in this Disclosure Certificate or any other means of 
communication, or including any other information in any Annual Report or notice of 
occurrence of a Listed Event, in addition to that which is required by this Disclosure 
Certificate.  If the Issuer chooses to include any information in an Annual Report or 
notice of occurrence of a Listed Event in addition to that which is specifically required by 
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this Disclosure Certificate, the Issuer shall have no obligation under this Disclosure 
Certificate to update such information or include it in any future Annual Report or notice 
of occurrence of a Listed Event. 
 

SECTION 10.   Default.  In the event of a failure of the Issuer to comply with 
any provision of this Disclosure Certificate any Bondholder or Beneficial Owner of a 
Bond may compel compliance by specific performance.  A default under this 
Disclosure Certificate shall not be deemed an Event of Default under the Indenture, and 
the sole remedy under this Disclosure Certificate in the event of any failure of the Issuer 
to comply with this Disclosure Certificate shall be an action to compel specific 
performance. 

 
SECTION 11.   Beneficiaries.  This Disclosure Certificate shall inure solely to 

the benefit of the Beneficial Owners from time to time of the Bonds, and shall create no 
rights in any other person or entity. 
 

Date:  March __, 2013 
 
UNIVERSITY OF ALASKA 

 
 
 

_____________________________________ 
MYRON J. DOSCH  
Controller 
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SUPPLEMENTAL INDENTURE 
 

THIS SIXTEENTH SUPPLEMENTAL INDENTURE (the "Sixteenth Supplemental 
Indenture"), dated as of March 1, 2013, between the UNIVERSITY OF ALASKA (the 
"University"), a public corporation and governmental instrumentality of the State of Alaska, 
created and existing under Section 2 of Article VII of the Alaska Constitution and Chapter 
40 of Title 14 of the Alaska Statutes, and The Bank of New York Mellon Trust Company, 
N.A., a national banking association (the "Trustee"). 
 

WITNESSETH: 
 

WHEREAS, the University and the predecessor to the Trustee entered into a Trust 
Indenture dated as of June 1, 1992, as amended (the "Indenture") to secure the 
University's General Revenue Bonds (the "Bonds"); and 
 

WHEREAS, under the terms of the Indenture, the University and the Trustee may 
enter into a supplemental indenture from time to time to authorize the issuance of one or 
more Series of Bonds; and 
 

WHEREAS, the University has issued seventeen Series of Bonds under the 
Indenture (collectively, the "Prior Bonds"); and  
 

WHEREAS, it is a purpose of this Sixteenth Supplemental Indenture to authorize the 
issuance of the University's General Revenue and Refunding Bonds, 2013 Series S, in the 
principal amount of $_______________ (the "2013 Bonds"); and 
 

WHEREAS, the University will use proceeds of the 2013 Bonds to (i) pay costs 
associated with the Projects, (ii) refund and redeem a portion of the Prior Bonds, (iii) make 
a deposit to the Reserve Fund, and (iv) pay costs associated with the issuance of the 2013 
Bonds, all as more fully described; and 

 
WHEREAS, Additional Bonds of a Series having an equal lien on Revenues with the 

Prior Bonds may be issued under Section 206(b) of the Indenture upon delivery to the 
Trustee of a Certificate stating that the University's Revenues for the fiscal year preceding 
the issuance of Additional Bonds is at least 2.0 times the maximum aggregate debt service 
that will be due at any time after the issuance of the Additional Bonds and the appropriate 
Authorized Officer has determined that the certificate may be issued; and 
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WHEREAS, Refunding Bonds may be issued under Section 207 of the Indenture 
upon satisfaction of the conditions contained in that section, which include, among other 
conditions, a requirement that the University deliver to the Trustee a certificate of an 
Authorized Officer to the effect (i) that the issuance of the Refunding Bonds will not 
increase the aggregate debt service payable in each fiscal year with respect to the 
University's outstanding Bonds, or (ii) that the University's revenues for the fiscal year 
preceding the issuance of the Refunding Bonds is at least equal to 2.0 times the maximum 
aggregate debt service that will be due at any time after the issuance of the Refunding 
Bonds; and 
 

WHEREAS, in order to provide for, among other matters, the authentication and 
delivery of the 2013 Bonds, to establish and declare the terms and conditions upon which 
the 2013 Bonds are to be issued and secured, and to secure the payment of the principal 
thereof and of the interest thereon, the University has authorized the execution and 
delivery of this Sixteenth Supplemental Indenture; and 
 

WHEREAS, all acts and proceedings required by law necessary to make the 2013 
Bonds, when executed and duly issued by the University and authenticated and delivered 
by the Trustee, the valid, binding, and legal obligations of the University, and to constitute 
the Indenture and this Sixteenth Supplemental Indenture valid and binding agreements for 
the uses and purposes therein and herein set forth, in accordance with their terms, have 
been done and taken; and the execution and delivery of the Indenture and this Sixteenth 
Supplemental Indenture have been in all respects duly authorized; and 

 
WHEREAS, under the terms of the Indenture, the University and the Trustee may 

enter into a supplemental indenture from time to time to modify or amend any of the rights 
and obligations of the University set forth in the Indenture effective only after all Bonds of 
each Series Outstanding, as of the date of such Supplemental Indenture, shall cease to be 
Outstanding; and 

 
 WHEREAS, it is a purpose of this Sixteenth Supplemental Indenture to modify and 
amend the terms of the Indenture as follows: (i) to eliminate the establishment and 
maintenance of the Reserve Fund and related funding obligations, (ii) to allow for certain 
amendments and modifications to the Indenture to be effective upon securing the consent 
of the Owners and of at least a majority of principal amount of Bonds then Outstanding and 
to provide that consent of an Owner of Bonds may be revoked unless such consent by its 
terms is made irrevocable, and (iii) to establish that consent of Owners of Bonds, when 
required under the terms of the Indenture, includes the consent of an underwriter or 
purchaser of a Series of Bonds at the time such Bonds are issued; and 
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 WHEREAS, in order to provide for the modifications to, and amendments of, the 
Indenture, the University has authorized the execution and delivery of this Sixteenth 
Supplemental Indenture;   

 
NOW, THEREFORE, THIS SIXTEENTH SUPPLEMENTAL INDENTURE 

WITNESSETH, that (i) in order to secure the payment of the principal or redemption price 
of, and the interest on, all 2013 Bonds at any time issued and outstanding under this 
Sixteenth Supplemental Indenture, according to their tenor, and to secure the performance 
and observance of all the covenants therein and herein set forth, and to declare the terms 
and conditions upon and subject to which the 2013 Bonds are to be issued and delivered, 
and for and in consideration of the premises and of the mutual covenants herein contained 
and of the purchase and acceptance of the 2013 Bonds by the Owners thereof, and for 
other valuable consideration, to provide additional covenants and agreements not contrary 
to or inconsistent with the Indenture, the receipt whereof is hereby acknowledged, and (ii) 
to authorize the modifications of, and amendments to, the Indenture as provided for herein, 
the University covenants and agrees with the Trustee, for the benefit of the respective 
Owners from time to time of the 2013 Bonds and the Bonds, as follows: 
 

ARTICLE I – DEFINITIONS 
 
Section 101 – Definitions.   
 

(a) All defined terms contained in the Indenture shall have the same meanings, 
respectively, in this Sixteenth Supplemental Indenture as such defined terms are given in 
Section 101 of the Indenture. 
 

(b) In addition, as used in this Sixteenth Supplemental Indenture, unless the 
context shall otherwise require, the following terms shall have the following respective 
meanings: 
 
 "Bond Purchase Contract" means the agreement by and between the University and 
the Underwriter providing for the purchase and sale of the 2013 Bonds.   
 
 "Effective Date" means March 1, 2013, the effective date of this Supplemental 
Indenture.  
 
 "Escrow Agent" means The Bank of New York Mellon Trust Company, N.A. 
 
 "Escrow Agreement" means the agreement entered into by and between the 
University and the Escrow Agent, dated the date of issuance of the 2013 Bonds, securing 
payment for the Refunded Bonds. 
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"Investment Securities" means any of the following:   

 
(a) direct general obligations of the United States of America and obligations 

(including obligations of any federal agency or corporation) the timely payment of the 
principal and interest on which, by act of the Congress of the United States or in the 
opinion of the Attorney General of the United States in office at the time such obligations 
were issued, are fully and unconditionally guaranteed by the full faith and credit of the 
United States of America, or so long as at the time of their purchase such investments will 
not adversely affect the then-current ratings, if any, assigned to the Bonds by each Rating 
Agency, any other evidences of an ownership interest in obligations or in specified portions 
thereof (which may consist of specified portions of the interest thereon) of the character 
described in this subparagraph (a); 
 

(b) any bonds or other obligations of any state of the United States of America or 
of any agency, instrumentality or local governmental unit of any such state which at the 
time of their purchase under this Sixteenth Supplemental Indenture are rated in one of the 
two highest rating categories of each Rating Agency; 
 

(c) bonds, debentures, participation certificates (representing a timely guaranty 
of principal and interest), notes or similar evidences of indebtedness of any of the 
following: Financing Corporation, Federal Home Loan Bank System, Federal Farm Credit 
Bank, Fannie Mae (excluding "stripped" securities), Federal Home Loan Mortgage 
Corporation, Resolution Funding Corporation, Government National Mortgage Association; 
 

(d) public housing bonds issued by public agencies or municipalities and fully 
secured as to the payment of both principal and interest by a pledge of annual 
contributions under an annual contributions contract or contracts with the United States of 
America; or temporary notes, preliminary notes or project notes issued by public agencies 
or municipalities, in each case fully secured as to the payment of both principal and interest 
by a requisition or payment agreement with the United States of America; provided, 
however, that any investment purchased pursuant to this subparagraph (d) shall be rated in 
one of the two highest rating categories of each Rating Agency; 

 
(e) prime commercial paper of a corporation incorporated under the laws of any 

state of the United States of America, having at the time of their purchase under this 
Sixteenth Supplemental Indenture a rating in one of the two highest rating categories from 
each Rating Agency; 
 

(f) interest-bearing time deposits, certificates of deposit, including those placed 
by a third party pursuant to any agreement between the Trustee and the University, interest 
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bearing money market accounts, overnight bank deposits, trust funds, trust accounts, 
bankers' acceptances, or other similar banking arrangements with banks (which may 
include any fiduciary or the Trustee or any of its affiliates), provided that such deposits are 
made with banks rated in one of the two highest rating categories by each Rating Agency 
at the time the deposit is made or are fully FDIC insured; 
 

(g) shares of a diversified open-end management investment company as 
defined in the Investment Company Act of 1940, which is a money market fund, which are 
rated (which rating shall, in the case of S&P, have a subscript of "m" or "m-G") at the time 
of their purchase by each Rating Agency no lower than the two highest rating categories 
assigned to the Bonds by the Rating Agency; 
 

(h) shares of a diversified open-end management investment company as 
defined in the Investment Company Act of 1940, that invests in the Investment Securities 
described in subparagraphs (a), (b) and (c) above, provided that such fund shall have at 
the time of investment in such fund at least one of the highest rating categories from each 
Rating Agency, including without limitation any mutual fund for which the Trustee or an 
affiliate of the Trustee serves as investment manager, administrator, shareholder servicing 
agent, and/or custodian or subcustodian, notwithstanding that (i) the Trustee or an affiliate 
of the Trustee receives fees from funds for services rendered, (ii) the Trustee collects fees 
for services rendered pursuant to this Sixteenth Supplemental Indenture, which fees are 
separate from the fees received from such funds, and (iii) services performed for such 
funds and pursuant to this Sixteenth Supplemental Indenture may at times duplicate those 
provided to such funds by the Trustee or an affiliate of the Trustee;   
 

(i) repurchase or reverse repurchase agreements (including those of the Trustee 
or its affiliates) for obligations of the type specified in subparagraphs (a) and (c) above, 
provided that either (a) the repurchase agreement is an unconditional obligation of the 
counterparty and such counterparty (or an affiliated guarantor) is rated at the time of its 
purchase by each Rating Agency no lower than the rating assigned to the Bonds by such 
Rating Agency, or (b) the repurchase agreement is an obligation of a counterparty that is 
rated at the time of its purchase by each Rating Agency in an investment grade category 
and is collateralized by obligations which (i) are marked to market at intervals, (ii) have a 
value equal to not less than the percentage of the amount thereby secured, and (iii) have 
such additional legal requirements specified by each Rating Agency, taking into account 
the maturity of such obligations; 
 

(j) any investment agreement with a bank, bank holding company, insurance 
company or other financial institution rated at the time such investment is made by each 
Rating Agency no lower than one of the two highest rating categories from each Rating 
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Agency or guaranteed by an entity rated by each Rating Agency no lower than the two 
highest categories of rating assigned from each Rating Agency rating such Bonds; and 
 

(k) any other investment securities of Rating Quality. 
 

"Rating Quality" means, with respect to the 2013 Bonds and in the determination of 
the University, having terms, conditions and/or a credit quality such that the item stated to 
be of "Rating Quality" will not impair the ability of the University to obtain the ratings 
received with respect to the Bonds and will not cause any such Rating Agency to lower or 
withdraw the rating it has assigned to the 2013 Bonds. 

 
"Refunded Bonds" means those maturities and principal amounts of the Prior Bonds 

set forth in Exhibit C hereof.   
 
"Underwriter" means Barclays Capital Inc.   
 
"2013 Bonds" means the Bonds of the University authorized by this Sixteenth 

Supplemental Indenture and herein designated "General Revenue and Refunding Bonds, 
2013 Series S," in the principal amount of $____________.   
 

ARTICLE II – AUTHORIZATION, TERMS, AND ISSUANCE 
 
Section 201 – Authorization, Principal Amount, Description, and Series. 
 
 In order to provide funds necessary for the purposes specified in Sections 206 and 
207 of the Indenture, in accordance with and subject to the terms, conditions, and 
limitations established herein and in the Indenture, a Series of General Revenue Bonds is 
hereby authorized to be issued in the aggregate principal amount of $____________. The 
Bonds of such Series shall be designated and entitled "General Revenue and Refunding 
Bonds, 2013 Series S." 
 
Section 202 – Purpose. 
 
 The purpose for which the 2013 Bonds are being issued is to (i) pay the Cost of 
Acquisition or Construction of the Projects, or a portion thereof, in accordance with Section 
206 of the Indenture and as described in Exhibit B attached hereto, (ii) provide funds to 
refund and redeem the Refunded Bonds in accordance with Section 207 of the Indenture 
and as described in Exhibit C attached hereto, (iii) make a deposit to the Reserve Fund, 
and (iv) pay costs of issuing the 2013 Bonds, including the Underwriter's discount.   
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Section 203 – Issue Date and Form. 
 
 The 2013 Bonds shall be dated as of the date the 2013 Bonds are delivered to the 
Underwriter.  The 2013 Bonds and the Trustee's certificate of authentication are to be in 
substantially the forms thereof set out in Exhibit A with such necessary or appropriate 
variations, omissions, and insertions as are permitted by the Indenture. 

 
The 2013 Bonds shall be issued in registered form in the denomination of $5,000 or 

any integral multiple thereof, not exceeding the aggregate principal of the Bonds authorized 
herein.  The 2013 Bonds shall be numbered serially with any additional designation that the 
Trustee deems appropriate. The 2013 Bonds shall be issued initially in the form of a 
separate, single, authenticated, fully registered Bond for each maturity.  Upon issuance, 
the ownership of such 2013 Bonds shall be registered in the registry books kept by the 
Trustee in the name of Cede & Co., as nominee for The Depository Trust Company, the 
Bond Depository as provided in Section 306 of the Indenture. 
 
Section 204 – Denominations, Maturities, and Interest Rates. 
 
 The 2013 Bonds shall mature on October 1 in the following years, and bear interest 
from their date, payable on October 1, 2013, and semiannually thereafter on April 1 and 
October 1 in each year, at the rates per annum set opposite such years in the following 
table: 
 

2013 Series S Bonds 
 
Maturity Date 
(October 1) 

Principal 
Amount 

Interest 
Rate 

Maturity Date 
(October 1) 

Principal 
Amount 

Interest 
Rate 

2013 $            % 2021     $             % 
2014   2022   
2015   2023   
2016   2024   
2017   2025   
2018   2026   
2019   2027   
2020      

 
Section 205 – Redemption. 
 
 The 2013 Bonds maturing on or after October 1, 2023, are subject to redemption, 
either as a whole or in part in any order of maturity selected by the University, subject to 
the provisions of, and in accordance with, the Indenture on or after October 1, 2022, on 
any date selected by the University, and prior to their respective maturities, upon notice as 
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provided in the Indenture, at a Redemption Price equal to the principal amount thereof plus 
accrued interest to the date of redemption. 
 
 Unless previously redeemed pursuant to the foregoing optional redemption 
provisions, the 2013 Bonds maturing on October 1, 20__ are subject to mandatory 
redemption on October 1 of the following years and in the following principal amounts at 
100% of the principal amount of the 2013 Bonds to be redeemed plus accrued interest, if 
any, to the redemption date.   
 

Term Bond Due October 1, 20__ 
 

Year Sinking Fund Requirement 

20__ $__________ 
20__   __________* 

 
*  Final Maturity 
 
Section 206 – Purchase of 2013 Bonds. 
 
 At the written direction of an Authorized Officer of the University the Trustee shall 
purchase 2013 Bonds offered the University at prices deemed acceptable to the University. 
Provided, however, no purchase of 2013 Bonds shall be made by the Trustee within the 
period of forty-five days next preceding any date on which such 2013 Bonds are subject to 
redemption.  The principal amount of any term 2013 Bond purchased pursuant to this 
Section 206 shall be credited against the scheduled redemption of such 2013 Bond in the 
manner designated by an Authorized Officer of the University.   
 
Section 207 – Sale of the 2013 Bonds. 
 
 The 2013 Bonds shall be sold at negotiated sale to the Underwriter pursuant to the 
terms of the Bond Purchase Contract.   
 

ARTICLE III – EXECUTION AND DELIVERY 
 
Section 301 – Execution and Delivery of 2013 Bonds. 
 
 After execution of the 2013 Bonds by the University and authentication by the 
Trustee in accordance with Section 303 of the Indenture, and upon satisfaction of the 
conditions contained in the Indenture, the 2013 Bonds shall be delivered to the Underwriter 
in accordance with the terms of the Bond Purchase Contract. 
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ARTICLE IV – DISPOSITION OF PROCEEDS 
 
Section 401 – Interest Account. 
 
 There is hereby created in the Interest Account a subaccount to pay costs of 
issuance (the "Series S Costs of Issuance Subaccount").  On the date of issuance of the 
2013 Bonds, proceeds of the 2013 Bonds in the amount of $___________ shall be 
deposited by the Trustee into the Series S Costs of Issuance Subaccount.  Amounts held 
in the Series S Costs of Issuance Subaccount shall be applied at the direction of the 
University to the payment of costs of issuance of the 2013 Bonds.  Any amount remaining 
in the Series S Costs of Issuance Subaccount ninety (90) days following the date of 
issuance of the 2013 Bonds shall be applied to the payment of interest on the 2013 Bonds 
on the next interest payment date for the 2013 Bonds. 
 
Section 402 – Construction Fund. 
 
 There is hereby created in the Construction Fund, a "2013 Account."  Proceeds of 
the 2013 Bonds in the amount of $_____________ shall be deposited in the 2013 Account 
and applied by the University to pay Costs of Acquisition or Construction of the Projects 
described in Exhibit B.  The establishment of the 2013 Account shall be for the benefit of 
the University, and the University may enforce payment therefrom upon compliance with 
the procedures set forth in the Indenture.   
 
Section 403 – Payment for Refunded Bonds. 
 
 On the date of issuance of the 2013 Bonds, the University shall transfer available 
funds to the Trustee in the amount of $_______, which amount shall then be transferred by 
the Trustee to the Escrow Agent for the defeasance of the Refunded Bonds. The Trustee 
shall also transfer, on the date of issuance of the 2013 Bonds, to the Escrow Agent for the 
defeasance of the Refunded Bonds $__________ of 2013 Bond proceeds.  
 
Section 404 – Reserve Fund. 
 
 On the date of issuance of the 2013 Bonds, the Trustee shall transfer 
$____________ of the proceeds of the 2013 Bonds to the Reserve Fund.  The University 
hereby covenants and agrees that upon the date of issuance of the 2013 Bonds, the 
amount held in the Reserve Fund will be an amount equal to the Reserve Fund 
Requirement.    
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ARTICLE V – BOOK-ENTRY 
 
Section 501 – Book-Entry. 
 
  The 2013 Bonds shall be issued in book-entry form pursuant to Section 306 of the 
Indenture.  The Bond Depository shall initially be The Depository Trust Company. 
 

ARTICLE VI – INDENTURE MODIFICATIONS AND AMENDMENTS 
 
Section 601 – Modifications of, and Amendments to, the Indenture.   
 
 The Indenture, at Section 1001(6), authorizes modifications and amendments of any 
provision set forth in the Indenture by the terms of a Supplemental Indenture, effective only 
after all Bonds of each Series Outstanding as of the date of a Supplemental Indenture 
authorizing such modification and amendment shall cease to be Outstanding; and such 
Supplemental Indenture shall be specifically referred to in the text of the 2012 Bonds and 
all Bonds of any Series authenticated and delivered thereafter.  
 
Section 602 – Establishment of the Reserve Fund.   
 
 The Indenture, at Section 501, establishes the Reserve Fund. Amounts held in the 
Reserve Fund secure payment of the principal of, and interest on, Bonds issued under the 
terms of the Indenture and corresponding Supplemental Indentures.   
 
Section 603 – The Reserve Fund.   
 
 This Sixteenth Supplemental Indenture authorizes the modification to, and 
amendment of, the Indenture for purposes of eliminating from the Indenture the 
establishment and maintenance of the Reserve Fund and related funding obligations.  The 
Indenture is hereby modified and amended to eliminate references to the Reserve Fund, 
the Reserve Fund Requirement, and any requirements or funding obligation associated 
therewith, as set forth in Schedule D-1 hereto, effective after all Bonds issued prior to the 
Effective Date shall cease to be Outstanding and satisfaction of the requirements set forth 
in Section 607 hereof.   
 
Section 604 – Disposition of Amounts held in the Reserve Fund.   
 
 On the date as of which the establishment of the Reserve Fund is eliminated from 
the Indenture, amounts held in the Reserve Fund shall be used by the University in a 
manner which will not adversely impact the tax exempt status of any Bonds issued 
pursuant to the terms of the Indenture.   
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 The Trustee shall have no duty or obligation to monitor or determine whether the 
University's use of funds released from the Reserve Fund adversely impacts the tax 
exempt status of any Bonds.   
 
Section 605 – Sections 1102 and 1103 of the Indenture.   
 
 Section 1102 of the Indenture authorizes modifications to, and amendments of, the 
Indenture subject to, among other things, the written consent of the Owners of at least a 
majority in principal amount of the Bonds Outstanding at the time such consent is given. 
Section 1103 of the Indenture provides that any consent of an Owner of Bonds may be 
revoked by filing such revocation with the Trustee prior to the time when the written 
statement of the Trustee provided for in Section 1103 is filed.  
 
 This Sixteenth Supplemental Indenture modifies and amends (i) Section 1102 of the 
Indenture to allow modifications to, and amendments of, the Indenture, subject to the 
remaining requirements set forth in Section 1102, effective upon the written consent of 
Owners of at least a majority in principal amount of Bonds then Outstanding; and amends 
Section 1103 of the Indenture to provide that any consent of an Owner of Bonds may be 
revoked, unless such consent by its terms is made irrevocable, by filing such revocation 
with the Trustee prior to the time when the written statement of the Trustee provided for in 
Section 1103 is filed.   
 
 Sections 1102 and 1103 of the Indenture are hereby modified and amended as set 
forth in Schedule D-2 hereto, effective after all Bonds issued prior to the Effective Date 
shall cease to be Outstanding and satisfaction of the requirements set forth in Section 607 
hereof.   
 
Section 606 – Consent of Owners.   
 
 This Sixteenth Supplemental Indenture modifies and amends Article XI of the 
Indenture by adding Section 1107, providing that for all purposes of Article XI and Article X 
of the Indenture, an underwriter or purchaser of a Series of Bonds may consent to a 
modification of, or amendment to, the Indenture as Owner of such Bonds at the time such 
Series of Bonds is issued.  
 
Section 607 – Effective Date.   
 
 The amendments to, and modifications of, the Indenture as set forth in this Article VI 
shall take effect upon (i) the filing with the Trustee of a copy of the resolution of the Board 
of Regents, certified by an Authorized Officer, authorizing the Sixteenth Supplemental 
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Indenture, (ii) the execution and delivery of this Sixteenth Supplemental Indenture by the 
University and the Trustee, (iii) the Bonds of each Series Outstanding  as of the Effective 
Date of this Sixteenth  Supplemental Indenture shall cease to be Outstanding, and (iv) an 
Opinion of Counsel as required by Section 1004 of the Indenture. In addition, Bonds issued 
after the Effective Date shall include language specifically referring to this Sixteenth 
Supplemental Indenture and the amendments and modifications of the Indenture 
authorized herein.  
 

ARTICLE VII – MISCELLANEOUS 
 
Section 701 – Continuing Disclosure.   
 
 The University hereby covenants and agrees that it will comply with and carry out all 
of the provisions of a continuing disclosure certificate, with respect to the 2013 Bonds, 
executed in connection with Rule 15c2-12 of the Securities and Exchange Commission.  
Notwithstanding any other provision of this Sixteenth Supplemental Indenture, failure of the 
University to comply with the continuing disclosure certificate shall not be considered a 
default of the University's obligations under this Sixteenth Supplemental Indenture, the 
Indenture or the 2013 Bonds; however, the Beneficial Owner of any 2013 Bond may bring 
an action for specific performance, to cause the University to comply with its obligations 
under this Section.   
 
Section 702 – Authorized Officers.   
 
 The Authorized Officers are each hereby authorized to execute all documents and to 
take any action necessary or desirable to carry out the provisions of this Sixteenth 
Supplemental Indenture and to effectuate the issuance and delivery of the 2013 Bonds and 
the amendments to the Indenture authorized herein.   
 
Section 703 – Effective Date. 
 
 This Sixteenth Supplemental Indenture shall be effective as of the date first above 
written. 
 
Section 704 – Counterparts. 
 
 This Sixteenth Supplemental Indenture may be executed in any number of 
counterparts, each of which shall be regarded as an original and all of which shall 
constitute but one and the same instrument. 
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 IN WITNESS WHEREOF, the University has caused this Sixteenth Supplemental 
Indenture to be executed by an Authorized Officer and its official seal to be impressed 
hereon, and the Trustee has caused this Sixteenth Supplemental Indenture to be executed 
by one of its authorized signatories, all as of the day and year first above written. 
 
      UNIVERSITY OF ALASKA 
 
      
 
[SEAL]     By:__________________________________ 
       MYRON J. DOSCH 

 Controller 
 
THE BANK OF NEW YORK MELLON TRUST 
COMPANY, N.A., 
as Trustee 
 
 
By:__________________________________ 
 Authorized Officer 
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EXHIBIT A 

 

[FORM OF SERIES S BOND] 
 
Unless this certificate is presented by an authorized representative of The Depository Trust Company, a New 
York corporation ("DTC"), to the Issuer or its agent for registration of transfer, exchange, or payment, and any 
certificate issued is registered in the name of Cede & Co. or in such other name as is requested by an 
authorized representative of DTC (and any payment is made to Cede & Co. or to such other entity as is 
requested by an authorized representative of DTC), ANY TRANSFER, PLEDGE, OR OTHER USE HEREOF 
FOR VALUE OR OTHERWISE BY OR TO ANY PERSON IS WRONGFUL inasmuch as the registered owner 
hereof, Cede & Co., has an interest herein. 

 
 

UNIVERSITY OF ALASKA 

GENERAL REVENUE AND REFUNDING BOND, 2013 SERIES S 

 

Interest Rate: ______ Maturity Date: ____________ 

 

Principal Amount: $___________  CUSIP No. ____________ 
 

UNIVERSITY OF ALASKA (the "University"), a public corporation of the State of 
Alaska organized and existing under and by virtue of the laws of the State of Alaska, 
acknowledges itself indebted to, and for value received hereby promises to pay to Cede & 
Co. or registered assigns, but only from the sources hereinafter provided for, the Principal 
Amount specified above on the Maturity Date specified above, upon presentation and 
surrender of this bond at the designated corporate trust office of The Bank of New York 
Mellon Trust Company, N.A., a national banking association, (the "Trustee") or such other 
place designated by the Trustee, and to pay to the registered owner hereof interest on 
such principal sum from the date hereof at the rate per annum specified above, payable 
October 1, 2013, and thereafter on the first days of April and October in each year.  
Payment of interest will be made by check or draft mailed on such interest payment date to 
the registered owner appearing on the bond register on the 15th day prior to each payment 
date at the address appearing on the bond register of the University kept at the corporate 
trust office of the Trustee; provided that if this bond is held in fully immobilized form, 
payment of interest shall be made by wire transfer.  Both principal of and interest on this 
bond are payable in any coin or currency of the United States of America which, on the 
respective dates of payment thereof, shall be legal tender for the payment of public and 
private debts. 
 

This bond is one of a duly authorized issue of bonds of the University designated 
"General Revenue and Refunding Bonds" (the "Bonds"), issued pursuant to Chapter 40 of 
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Title 14 of the Alaska Statutes, as amended (the "Act"), and equally and ratably secured 
under a Trust Indenture dated as of June 1,1992, as amended, (the "Trust Indenture") from 
the University to the Trustee, and a Sixteenth Supplemental Indenture (the "Sixteenth 
Supplemental Indenture"), dated March __, 2013, authorizing the General Revenue and 
Refunding Bonds, 2013 Series S (the "2013 Bonds") (said Trust Indenture and Sixteenth 
Supplemental Indenture being herein called the "Indenture").  Copies of the Indenture are 
on file at the office of the University and at the corporate trust office of the Trustee, and 
reference to the Indenture and any and all supplements thereto and modifications and 
amendments thereof and to the Act is made for a description of the pledges and covenants 
securing the 2013 Bonds; the nature, extent and manner of enforcement of such pledges; 
the rights and remedies of the registered owners of the 2013 Bonds with respect thereto, 
and the terms and conditions upon which the Bonds are issued and may be issued 
thereunder, to all of the provisions of which the registered owner of the 2013 Bonds, by its 
acceptance of this 2013 Bond, consents and agrees.   

 
To the extent and in the manner permitted by the terms of the Trust Indenture, the 

provisions of the Trust Indenture or any indenture amendatory thereof or supplemental 
thereto may be modified or amended by the University (i) with the written consent of the 
Owners of at least a majority in principal amount of the Bonds Outstanding at the time such 
consent is given, and, in case less than all of the several Series of Bonds would be 
affected thereby, with such consent of the Owners of at least a majority in principal amount 
of the Series so affected and Outstanding at the time such consent is given, and, in case 
the modification or amendment changes the terms of any Sinking Fund Installment, with 
such consent of the Owners of at least a majority in principal amount of the Bonds of the 
particular Series and maturity entitled to such Sinking Fund Installment and Outstanding at 
the time such consent is given; or (ii) by the terms of a Supplemental Indenture that is 
effective only after all Bonds of each Series Outstanding on the date of such Supplemental 
Indenture shall cease to be Outstanding.   

 
The Sixteenth Supplemental Indenture amends and modifies the Trust Indenture, 

effective on the date when all Bonds issued prior to the issuance of the 2013 Bonds cease 
to be Outstanding,  by (i) eliminating the establishment and maintenance of the Reserve 
Fund and related funding obligations, (ii) providing that the Trust Indenture may be 
amended by the written consent of the Owners of at least a majority in principal amount of 
Bonds then Outstanding, and, in case less than all of the several Series of Bonds would be 
affected thereby, with such consent of the Owners of at least a majority in principal amount 
of the Series so affected and then Outstanding, and, in case the modification or 
amendment changes the terms of any Sinking Fund Installment, with such consent of the 
Owners of at least a majority in principal amount of the Bonds of the particular Series and 
maturity entitled to such Sinking Fund Installment then Outstanding, and that such consent, 
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in each instance, of an Owner of Bonds may be revoked, unless such consent by its terms 
is made irrevocable, and (iii) providing that an underwriter or purchaser of a Series of 
Bonds may consent to a modification of, or amendment to, the Trust Indenture as Owner of 
such Bonds at the time such Bonds are issued.  
 

As provided in the Indenture, the 2013 Bonds are special obligations, which are 
revenue obligations of the University, and are secured as to payment of the principal and 
redemption price thereof, and interest thereon, in accordance with their terms and the 
provisions of the Indenture.  The University is obligated to pay the principal of and interest 
on the 2013 Bonds only from revenues or funds of the University pledged therefor under 
the Indenture, and the State of Alaska is not obligated to pay such principal or interest on 
the 2013 Bonds.  Neither the faith and credit nor the taxing power of the State of Alaska is 
pledged to the payment of the principal of or interest on the 2013 Bonds. 
 

The 2013 Bonds are transferable as provided in the Indenture, only upon the books 
of the University kept for the purpose at the above-mentioned office of the Trustee, by the 
registered owner hereof in person, or by its duly authorized attorney, upon surrender of this 
2013 Bond together with a written instrument of transfer satisfactory to the Trustee duly 
executed by the registered owner or its duly authorized attorney, and thereupon a new 
registered 2013 Bond or 2013 Bonds, in the same aggregate principal amount, shall be 
issued to the transferee in exchange therefor as provided in the Indenture, and upon 
payment of the charges therein prescribed.  The University, the Trustee and any Paying 
Agent may deem and treat the person in whose name the 2013 Bond is registered as the 
absolute owner hereof for the purpose of receiving payment of, or on account of, the 
principal or redemption price hereof and interest due hereon and for all other purposes. 
 

The 2013 Bonds maturing on or after October 1, 20__, shall be subject to 
redemption, either as a whole or in part in any order of maturity selected by the University, 
on any date, which shall be selected by the University or the Trustee, subject to the 
provisions of, and in accordance with, the Indenture on or after October 1, 20__, and prior 
to their respective maturities, upon notice as provided in the Indenture, at a Redemption 
Price equal to the principal amount thereof plus accrued interest to the date of redemption. 
 
 Unless previously redeemed pursuant to the foregoing optional redemption 
provisions, the 2013 Bonds maturing on October 1, 20__ are subject to mandatory 
redemption on October 1 of the following years and in the following principal amounts at 
100% of the principal amount of the 2013 Bonds to be redeemed plus accrued interest, if 
any, to the redemption date.   
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Term Bond Due October 1, 20__ 

 
Year Sinking Fund Requirement 

____ $______ 
____   ______* 

 
*  Final Maturity 
 

If less than all the 2013 Bonds of like maturity are to be redeemed, the particular  
Bonds to be redeemed shall be selected by lot by the Trustee.  Notice of redemption will be 
mailed to each registered owner of 2013 Bonds called for redemption.  Interest on such 
2013 Bonds or portions thereof so called for redemption will cease to accrue as of the 
redemption date. 

 
The 2013 Bonds may be purchased by the University as provided in the Sixteenth 

Supplemental Indenture.   
 
The 2013 Bonds shall not be entitled to any benefit under the Indenture or be valid 

or become obligatory for any purpose until the 2013 Bonds shall have been authenticated 
by the execution by the Trustee of the Trustee's Certificate of Authentication hereon. 
 

It is hereby certified and recited that all conditions, acts, and things required by law 
and the Indenture to exist, to have happened, and to have been performed precedent to 
and in the issuance of the 2013 Bonds, exist, have happened and have been performed 
and that the issue of the 2013 Bonds of which this is one, together with all other 
indebtedness of the University, complies in all respects with the applicable laws of the 
State of Alaska, including, particularly, the Act and is within every debt and other limit 
prescribed by said laws of the State of Alaska. 
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 IN WITNESS WHEREOF, the University of Alaska has caused this 2013 Bond to be 
signed in its name and on its behalf by the signature of its Controller, and its corporate seal 
to be impressed hereon and attested by the signature of its ___________________. 
 
 DATED:  March __, 2013. 

 
      UNIVERSITY OF ALASKA 
 
 
S E A L     _____________________________________ 
      MYRON J. DOSCH 
      Controller 
ATTEST: 
 
 
___________________________________ 
___________________________ 
___________________________ 
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TRUSTEE'S CERTIFICATE OF AUTHENTICATION 
 

This bond is one of the University of Alaska's General Revenue and Refunding 
Bonds, 2013 Series S, delivered pursuant to the within mentioned Trust Indenture and 
Sixteenth Supplemental Indenture. 
 

THE BANK OF NEW YORK MELLON TRUST 
COMPANY, N.A., 

    as Trustee 
 

________________________________________ 
Authorized Officer 
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 [FORM OF ASSIGNMENT] 
 

FOR VALUE RECEIVED the undersigned hereby sells, assigns, and transfers 
[Please print or typewrite Name and Address of Transferee] the within Bond and all rights 
thereunder and hereto irrevocably constitutes and appoints __________________ 
___________________________________ attorney to register the transfer of the within 
Bond on the books kept for registration thereof, with full power of substitution in the 
premises. 
 
 
 
Dated: _________________   _______________________________________ 

NOTICE:  The signature to this assignment must 
correspond with the name as it appears upon the 
face of the within bond in every particular, 
without alteration or enlargement or any change 
whatever. 

 
SIGNATURE GUARANTEED: 
 
 
 
NOTICE: Signature(s) must be guaranteed by a member of the New York Stock 

Exchange or a commercial bank or trust company. 
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EXHIBIT B 
 

DESCRIPTION OF THE PROJECTS 
 
 A portion of the proceeds of the 2013 Bonds will be used by the University to finance 
certain capital projects as set forth below: 
 

Infrastructure Renewal and Deferred Maintenance Projects 
 
 These projects include capital repairs, replacement, renovations and improvements 
to University owned infrastructures located throughout Alaska.  The projects principally 
consist of roof replacements, co-generation power plant system replacements, and sewer, 
heating and ventilation system replacements and upgrades.     
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EXHIBIT C 

 

SCHEDULE OF REFUNDED BONDS 

 

General Revenue Bonds, 2003 Series L 
 
 

Maturities 
(October 1) 

Principal 
Amount 

Call Date 
(October 1) 

 
Price 

Amount to be 
Redeemed 

CUSIP No. 
914046 

2014 $155,000 2013 100% 100% RT6 
2015 160,000 2013 100 100 RU3 

 

General Revenue Bonds, 2004 Series M 
 

Maturities 
(October 1) 

Principal 
Amount 

Call Date 
(October 1) 

 
Price 

Amount to be 
Redeemed 

CUSIP No. 
914046 

2014 $385,000 2013 100% 100% SR9 

 

General Revenue Bonds, 2005 Series N 
 

Maturities 
(October 1) 

Principal 
Amount 

Call Date 
(October 1) 

 
Price 

Amount to be 
Redeemed 

CUSIP No. 
914046 

2016 $900,000 2015 100% 100% TP2 
2017 940,000 2015 100 100 TQ0 
2018 655,000 2015 100 100 TR8 
2019 690,000 2015 100 100 TS6 
2020 735,000 2015 100 100 TT4 
2021 565,000 2015 100 100 TU1 
2022 600,000 2015 100 100 TV9 
2023 800,000 2015 100 100 TW7 
2024 725,000 2015 100 100 TX5 
2025 510,000 2015 100 100 TY3 
2026 535,000 2015 100 100 TZ0 
2027 555,000 2015 100 100 UA3 
2028 580,000 2015 100 100 UB1 
2029 225,000 2015 100 100 UC9 
2030 235,000 2015 100 100 UD7 
2031 245,000 2015 100 100 UE5 
2032 255,000 2015 100 100 UF2 
2033 270,000 2015 100 100 UG0 
2034 280,000 2015 100 100 UH8 
2035 295,000 2015 100 100 UJ4 
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EXHIBIT D 

 

AMENDMENTS TO THE INDENTURE 
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Schedule D-1 

 

Reserve Fund Amendments 

 
[Strike-out = deletions; double underscore = insertions.] 

 
1. Section 101 - Definitions are amended as follows: 

 
 A. The definition "Cost of Acquisition or Construction" is amended to read as 
follows: 
 

"Cost of Acquisition or Construction" means, with respect to any 
Project, the University's cost of physical construction, costs of acquisition by 
or for the University of any Project, by paying or providing for payment of 
costs of retiring any bonds or other obligations of the University or any 
corporate entity created on behalf of the University secured by any project or 
by the lease of any project owned or occupied by the University, and costs of 
the University incidental to such construction or acquisition, the cost of any 
indemnity and surety bonds and premiums on insurance during construction, 
engineering expenses, legal fees and expenses, Costs of Issuance, audits, 
fees and expenses of the Trustee, amounts, if any, required by this Indenture 
or any Supplemental Indenture to be paid into the Debt Service Fund or 
Reserve Fund upon the issuance of any Series of Bonds, payments when 
due (whether at the maturity of principal or the due date of interest or upon 
redemption) on any indebtedness of the University (other than the Bonds) 
incurred for any Project, costs of machinery, equipment and supplies and 
initial working capital and reserves required by the University for the 
commencement of operation of any Project, and any other costs property 
attributable to such construction or acquisition, and shall include 
reimbursement to the University for any such items of Cost of Acquisition or 
Construction theretofore paid by the University.  Any Supplemental Indenture 
may provide for additional items to be included in the aforesaid Cost of 
Acquisition or Construction. 

 
B. The definition of "Reserve Equivalent" is deleted. 

 
C. The definition of "Reserve Fund" is deleted. 

 
D. The definition of "Reserve Requirement" is deleted. 
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2. Section 204(d)(2) is amended to read as follows: 
 

(2) reserved; and there shall be deposited in the Reserve Fund the 
amount, if any, required so that the balance on deposit in such Fund shall 
equal the Reserve Requirement; and 

 
3. Section 501(a) is amended to read as follows: 
 

(a) The following Funds and Accounts, each to be held by the 
Trustee, are hereby established: 
 

(1) Debt Service Fund, which shall consist of an Interest 
Account and a Principal Account, and 
 

(2) Reserve Fund. 
 

4. Section 501(c) is amended to read as follows: 
 

(c) All Revenues upon receipt by the University shall, as soon as 
practicable, be paid into the Revenue Fund. Amounts may be paid out of the 
Revenue Fund without restriction for operation of the University. Amounts 
shall be paid out of the Revenue Fund by the University to the Trustee to the 
extent necessary for the payment of Debt Service five Business Days before 
the dates fixed in the First Supplemental Indenture for each Series of Bonds 
and shall be deposited by the Trustee into the Debt Service Fund. Amounts 
shall also be paid out of the Revenue Fund by the University to the Trustee 
for deposit into the Reserve Fund to the extent necessary so that the amount 
therein equals the Reserve Requirement. 
 

5. Section 502(e) is amended to read as follows: 
 

(e) Any moneys remaining in the Construction Fund with respect to 
any Project after the completion of such Project and the payment of the Cost 
of Acquisition or Construction thereof shall be transferred to the Reserve 
Fund, if and to the extent necessary to make the amount in such Fund equal 
to the Reserve Requirement, and any balance shall be transferred to the 
University free and clear of the lien of this Indenture. 
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6. Section 503 is amended to read as follows: 
 

With at least the frequency stated below, the University shall withdraw 
amounts from the Revenue Fund and deposit said amounts with the Trustee 
on the dates set forth below and the Trustee shall deposit said amounts in 
the following order in the amounts and in the Funds set forth below. 

 

(a) ln the Debt Service Fund (1) Five Business Days before each 
interest payment date for credit to the Interest Account, unless the sum on 
deposit therein equals or exceeds the interest due on all Bonds on the next 
succeeding interest payment date, an amount equal to the interest due on 
such interest payment date less the interest to be paid on such interest 
payment date from Bond proceeds held in said Account for such purpose: 
provided, however, that for the purposes of computing the amount on deposit 
in said Account, there shall be excluded the amount, if any, set aside in said 
Account for the payment of interest due after the next succeeding interest 

payment date; and (2) annually five Business Days before each principal 
payment date for credit to the Principal Account, unless the sum on deposit 
therein equals or exceeds all Principal Installments due on the next 
succeeding principal payment date an amount equal to one-half of such 
Principal Installments; and (3) annually five Business Days before each 
principal payment date, for credit to the Principal Account, the amount, if any, 
necessary to cause the sum on deposit therein to equal all Principal 
Installments due on the next succeeding principal payment date, provided 
that the University may establish by Supplemental Indenture payments into 
the Debt Service Fund at different times and in different amounts as 
necessary for interest paid other than semi-annually and in fixed amounts. 
[Effective Oct. 15, 1992.] 
 

A Supplemental Indenture may direct the Trustee to pay interest on 
any Series of Bonds from amounts deposited in the Interest Account for the 
payment of interest. In such event, the determination of the necessary 
deposit in the Debt Service Fund under this Section shall restrict the 
expenditure of the deposit for that purpose. 
 

(b) In the Reserve Fund, the amount, if any, required so that the 
balance in the Fund equals the Reserve Requirement. 
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7. Section 505 is hereby amended to read as follows: 
 

Section 505 - Reserved.Reserve Fund. 
 

(a) If five Business Days prior to any date on which a Principal 
Installment or interest is due the amount in the Debt Service Fund shall be 
less than the amount required to be in such Fund to pay said Principal 
Installment or interest, the Trustee shall apply amounts from the Reserve 
Fund to the extent necessary to make good the deficiency. 
 

(b) Whenever the moneys on deposit in the Reserve Fund shall 
exceed the Reserve Requirement, such excess shall, on the request of the 
University, be transferred to the University free and clear of any lien or 
pledge of this Indenture. 
 

(c) Whenever the amount in the Reserve Fund, together with the 
amount in the Debt Service Fund, is sufficient to pay in full all Outstanding 
Bonds in accordance with their terms (including principal or applicable 
sinking fund Redemption Price and interest thereon), the funds on deposit in 
the Reserve Fund shall be transferred to the Debt Service Fund. Prior to said 
transfer, all investments held in the Debt Service Fund shall be liquidated to 
the extent necessary in order to provide for the timely payment of principal 
and interest (or Redemption Price) on Bonds. 
 

(d) In the event of the refunding of one or more Series of Bonds or 
one or more maturities within a Series of Bonds, the Trustee shall, upon the 
direction of the University, withdraw from the Reserve Fund amounts 
accumulated therein with respect to the Bonds being refunded and deposit 
such amounts with itself as Trustee to be held for the payment of the 
Principal or Redemption Price, if applicable, and interest on the Series or 
maturities within a Series of Bonds being refunded; provided that such 
withdrawal shall not be made unless (1) immediately thereafter the Series or 
maturities within a Series of Bonds being refunded shall be deemed to have 
been paid pursuant to subsection (b) of Section 1201 and (2) the amount 
remaining in the Reserve Fund after such withdrawal shall not be less than 
the Reserve Requirement. 
 

(e) Any Supplemental Indenture providing for the issuance of 
Bonds may provide for the University to obtain a Reserve Equivalent for 
specific amounts required to be paid out of the Reserve Fund. The amount 
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available to be paid under any such Reserve Equivalent shall be credited 
against the amounts required to be maintained in the Reserve Fund by this 
Section. If any such Reserve Equivalent is obtained for a Series of Bonds, a 
Supplemental Indenture may be entered into establishing the terms of its 

Reserve Equivalent. The terms of a Reserve Equivalent may include a 

provision  that subsequent Reserve Equivalents must be acceptable to 

the provider of the Reserve Equivalent.  A Supplemental Indenture 
providing for a Reserve Equivalent shall when delivered to the Trustee be 
accompanied by an opinion of Counsel that the Reserve Equivalent is valid, 
binding, and effective according to its terms. Amounts in the Reserve Fund 
shall be used or committed completely before demand is made on the 

Reserve Equivalent.  In the event the Reserve Equivalent is a surety 

bond, insurance policy or letter of credit, it shall conform to the 

requirements set forth under Reserve Fund Surety Guidelines in the 

Commitment for Municipal Bond Insurance issued by Financial 

Guaranty Insurance Company on November 10, 2003 and attached as 

Exhibit D-1 to the Ninth Supplemental Indenture.  [Effective Dec. 1, 2003.] 
 

(f) (1) Expenses, and interest repayable to Financial Guaranty 

Insurance Company under the Reserve Equivalent issued in connection 

with the Bonds, or to it or any other provider under any future Reserve 

Equivalent, shall be repayable from the excess in the Reserve Fund 

when, and as soon as, the moneys in the Reserve Fund exceed the 

Reserve Requirement before the transfer referred to in subsection (b) of 

this section at the times and in the amounts provided in the Reserve 

Equivalent. 

 

(2) Draws repayable to Financial Guaranty Insurance 

Company under the Reserve Equivalent issued in connection with the 

Bonds, or to it or any other provider under any future Reserve 

Equivalent, shall be repayable from any amounts in the Reserve Fund at 

the times and in the amounts provided in the Reserve Equivalent 

subject to the terms of the Indenture including Section 505(f)(1) above.  
[Effective Dec. 1, 2003.] 
 

8. Section 709 is hereby amended to read as follows: 
 

Section 709 - Reserved.Maintenance of Reserve Fund.  The University has 
determined and does hereby determine that establishment of a Reserve 
Fund will enhance the marketability of the Bonds.  The University shall at all 
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times maintain the Reserve Fund with the Trustee created and established 
by Section 501 and do and perform or cause to be done and performed each 
and every act and thing with respect to the Reserve Fund provided to be 
done or performed on behalf of the University or the Trustee under the terms 
and provisions of Article V hereof. 

 
9. Section 1201(a) is hereby amended to read as follows: 
 

(a) If the University shall pay or cause to be paid, or there shall 
otherwise be paid, to the Owners of all Bonds the principal or Redemption 
Price, if applicable, and interest due or to become due thereon, at the time 

and in the manner stipulated therein and in this Indenture, and any amounts 

due and owing under any Reserve Equivalent, then the pledge and 
assignment of any Revenues and other moneys and securities pledged 
under this Indenture and all covenants, agreements and other obligations of 
the University to the Bondowners, shall thereupon cease, terminate and 
become void and be discharged and satisfied.  In such event, the Trustee 
shall cause an accounting for such period or periods as shall be requested 
by the University to be prepared and filed with the University and, upon the 
request of the University shall execute and deliver to the University all such 
instruments as may be desirable to evidence such discharge and 
satisfaction, and the Trustee shall pay over or deliver to the University all 
moneys or securities held by it pursuant to this Indenture which are not 
required for the payment of principal or Redemption Price, if applicable, and 
interest on Bonds.  If the University shall pay or cause to be paid or there 
shall otherwise be paid, to the Owners of all Outstanding Bonds of a 
particular Series, or of a particular maturity within a Series, the principal or 
Redemption Price, if applicable, and interest due or to become due thereon, 
at the times and in the manner stipulated therein and in this Indenture, such 
Bonds shall cease to be entitled to any lien, benefit or security under this 
Indenture, and all covenants, agreements and obligations of the University to 
the Owners of such Bonds shall thereupon cease, terminate and become 
void and be discharged and satisfied.  A Supplemental Indenture may modify 
this provision to provide that Bonds which are the subject of Credit 
Enhancement are not deemed paid if the Bonds are paid by a Credit 
Enhancer.  [Effective Dec. 1, 2003.] 
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Schedule D-2 

 

Consent of Owners Modification/Amendment 
 

[Strike-out = deletions; double underscore = insertions.] 
 

1. Section 1102 of the Indenture is hereby amended to read as follows: 
 

Section 1102 - Powers of Amendment.  Any modification or amendment of 
this Indenture and of the rights and obligations of the University and of 
Owners of the Bonds thereunder, in any particular, may be made by a 
Supplemental Indenture, with the written consent given as provided in 
Section 1103 (i) of the Owners of at least a majority in principal amount of 
the Bonds then Outstanding at the time such consent is given, and (ii) in 
case less than all of the several Series of Bonds then Outstanding are 
affected by the modification or amendment, of the Owners of at least a 
majority in principal amount of the Bonds of each Series so affected and  
then Outstanding at the time such consent is given, and (iii) in case the 
modification or amendment changes the terms of any Sinking Fund 
Installment, of the Owners of at least a majority in principal amount of the 
Bonds of the particular Series and maturity entitled to such Sinking Fund 
Installment and then Outstanding at the time such consent is given; provided, 
however, that if such modification or amendment will, by its terms, not take 
effect so long as any Bonds of any specified like Series and maturity remain 
Outstanding the consent of the Owners of such Bonds shall not be required 
and such Bonds shall not be deemed to be Outstanding for the purpose of 
any calculation of Outstanding Bonds under this Section.  No such 
modification or amendment shall permit a change in the terms of redemption 
or maturity of the principal of any Outstanding Bond or any installment of 
interest thereon or a reduction in the principal amount or the Redemption 
Price thereof or in the rate of interest thereon without the consent of the 
Owner of such Bond, or shall reduce the percentages or otherwise affect the 
classes of Bonds the consent of the Owners of which is required to effect any 
such modification or amendment or shall change or modify any of the rights 
or obligations of the Trustee without its written assent thereto.  For the 
purposes of this Section, a Series shall be deemed to be affected by a 
modification or amendment of this Indenture if the same adversely affects or 
diminishes the rights of the Owners of Bonds of such Series.  The Trustee 
may in its discretion determine whether or not in accordance with the 
foregoing powers of amendment Bonds of any particular Series or maturity 
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would be affected by any modification or amendment of this Indenture and 
any such determination shall be binding and conclusive on the University and 
all Owners of Bonds. 
 

2. Section 1103 of the Indenture is hereby amended to read as follows: 
 

Section 1103 - Consent of Bondowners.  The University may at any time 
authorize a Supplemental Indenture making a modification or amendment 
permitted by the provisions of Section 1102 to take effect when and as 
provided in this Section.  A copy of such Supplemental Indenture (or brief 
summary thereof or reference thereto in form approved by the Trustee), 
together with a request to Bondowners for their consent thereto in form 
satisfactory to the Trustee, shall be mailed by the University to Bondowners 
(but failure to mail such copy and request shall not affect the validity of the 
Supplemental Indenture when consented to as in this Section provided). 
Such Supplemental Indenture shall not be effective until (a) there shall have 
been filed with the Trustee (1) the written consents of Owners of the 
percentages of Outstanding Bonds specified in Section 1102 and (2) an 
Opinion of Counsel stating that such Supplemental Indenture has been duly 
and lawfully executed and delivered by the University and the Trustee in 
accordance with the provisions of this Indenture, is authorized or permitted 
by this Indenture, and is valid and binding upon the University, the Trustee 
and the Owners of Bonds and enforceable in accordance with its terms, and 
(b) a notice shall have been mailed as hereinafter in this Section 1103 
provided. Each such consent shall be effective only if accompanied by proof 
of the ownership, at the date of such consent, of the Bonds with respect to 
which such consent is given, which proof shall be such as is permitted by 
Section 1202.  A certificate or certificates executed by the Trustee and filed 
with the University stating that it has examined such proof and that such 
proof is sufficient in accordance with Section 1202 shall be conclusive that 
the consents have been given by the Owners of Bonds described in such 
certificate or certificates of the Trustee. Any such consent shall be binding 
upon the Owners of Bonds signing such consent and, anything in Section 
1202 to the contrary notwithstanding, upon any subsequent Owner of such 
Bonds and of any Bonds issued in exchange therefor (whether or not such 
subsequent Owner has notice thereof) provided however that any consent 
may be revoked in writing (unless such consent by its terms is made 
irrevocable) by any Owner of such Bonds by filing such revocation with the 
Trustee prior to the time when the written statement of the Trustee 
hereinafter in this Section 1103 provided for is filed. The fact that a consent 
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has not been revoked may likewise be proved by a certificate of the Trustee 
filed with the University to the effect that no revocation thereof is on file with 
the Trustee. At any time after the Owners of the required percentages of 
Bonds shall have filed their consents to the Supplemental Indenture, the 
Trustee shall make and file with the University a written statement that the 
Owners of such required percentages of Bonds have filed such consents. 
Such written statement shall be conclusive that such consents have been 
filed. At any time thereafter, notice stating in substance that the 
Supplemental Indenture (which may be referred to as a Supplemental 
Indenture executed and delivered by the University and the Trustee on a 
stated date, a copy of which is on file with the Trustee) has been consented 
to by the Owners of the required percentages of Bonds, and will be effective 
as provided in this Section 1103, may be given to Bondowners by the 
University by mailing such notice to Bondowners (but failure to mail such 
notice shall not prevent such Supplemental Indenture from becoming 
effective and binding as in this Section 1103 provided).  The University shall 
file with the Trustee proof of the mailing of such notice to Bondowners. A 
record, consisting of the certificates or statements required or permitted by 
this Section 1103 to be made by the Trustee, shall be proof of the matters 
therein stated. Such Supplemental Indenture making such amendment or 
modification shall be deemed conclusively binding upon the University, the 
Trustee and the Owners of all Bonds at the expiration of forty (40) days after 
the filing with the Trustee of the proof of the mailing of such last mentioned 
notice, except in the event of a final decree of a court of competent 
jurisdiction setting aside such Supplemental Indenture in a legal action or 
equitable proceeding for such purpose commenced within such forty 
(40)-day period; provided, however, that the Trustee and the University 
during such forty (40)-day period and any such further period during which 
any such action or proceeding may be pending shall be entitled in their 
absolute discretion to take such action, or to refrain from taking such action, 
with respect to such Supplemental Indenture as they may deem expedient. 
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Schedule D-3 

 

Consent of Underwriter or Purchaser Modification/Amendment 
 

[Strike-out = deletions; double underscore = insertions.] 
 
Article XI of the Indenture is amended by addition Section 1107 to read as follows: 
 

Section 1107 – Underwriter or Purchaser as Owner of Bonds.  For all 
purposes of this Article XI and of Article X, an underwriter or purchaser of a 
Series of Bonds may consent to an amendment or this Indenture as Owner 
of such Bonds at the time such Series of Bonds is issued.  
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$________________ 
University of Alaska 

General Revenue Bonds, 2013 Series S 

BOND PURCHASE CONTRACT 

March ___, 2013 

University of Alaska 
Statewide Finance Office 
209D Butrovich Building 
P.O. Box 756540 
Fairbanks, Alaska  99775-6540 

Ladies and Gentlemen:  

The undersigned, Barclays Capital Inc., as underwriter (the “Underwriter”), offers to enter into 
this Bond Purchase Contract (the “Purchase Contract”) with the University of Alaska, a corporation 
created under the Constitution and laws of the State of Alaska (the “Issuer”).  This offer is made subject 
to written acceptance hereof by the Issuer at or before 5:00 p.m., Alaska Time, on the date hereof, 
unless extended by agreement of the parties.  Upon acceptance of this offer by the Issuer this Purchase 
Contract will be binding upon the Issuer and the Underwriter. 

Exhibits A through C are attached to this Purchase Contract and, by this reference, are made a 
part hereof.  Capitalized terms used and not otherwise defined herein are defined in the Trust 
Indenture, as amended, dated as of June 1, 1992, between the Issuer and The Bank of New York Mellon 
Trust Company, N.A., as trustee (the “Trustee”), as supplemented by a Sixteenth Supplemental Trust 
Indenture (the “Sixteenth Supplemental Trust Indenture”) dated and effective as of March 1, 2013 
between the Issuer and the Trustee.  The Indenture and the Sixteenth Supplemental Trust Indenture are 
together referred to herein as the “Indenture.” 

1. PURCHASE AND SALE 

The University of Alaska General Revenue and Refunding Bonds, 2013 Series S (the “Bonds”) 
shall be dated as of the date of delivery to the Underwriter, and shall mature and be subject to 
redemption on the dates, at the redemption prices and in the principal amounts, shall bear interest 
payable on the dates and at the interest rates per annum, and shall be initially offered to the public at 
the prices or yields, all as set forth on Exhibit A.  Subject to the terms and conditions and in reliance on 
the representations, warranties, covenants and agreements set forth herein, the Underwriter hereby 
agrees to purchase from the Issuer, and the Issuer hereby agrees to sell and deliver to the Underwriter, 
all (but not less than all) of the Bonds, at a purchase price of $___________________, representing the 
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$__________ par amount of the Bonds, [plus/less] net original issue [premium/discount] of 
$____________, less Underwriter’s discount of $_____________. 

2. THE BONDS 

The Issuer’s Board of Regents (the “Board”) adopted a resolution on February ___, 2013 (the 
“Issuer Authorization”).  The Bonds are issued pursuant to the Issuer Authorization and the Indenture in 
substantially the form heretofore delivered to the Underwriter.  The Bonds shall be as described in the 
Preliminary Official Statement dated as of February ___, 2013 relating to the Bonds (such Preliminary 
Official Statement, including all appendices thereto and any documents incorporated therein by 
reference, being herein called the “Preliminary Official Statement”) and in Exhibit A hereto. 

The proceeds of the Bonds will be used to (i) finance costs of planning, designing, development, 
permitting and constructing deferred maintenance projects; (ii) refund and redeem all of the 
outstanding principal amount of general revenue bonds described in Exhibit B (the “Refunded Bonds”); 
(iii) make a deposit to the Reserve Fund; and (iv) pay the costs of issuing the Bonds.  

3. OFFICIAL STATEMENT 

3.1. Preliminary Official Statement.  The Issuer has previously delivered to the 
Underwriter the Preliminary Official Statement.  The Preliminary Official Statement has been deemed 
final by the Issuer, for purposes of paragraph (b)(1) of Rule l5c2-12 (“Rule 15c2-12”) under the Securities 
Exchange Act of 1934 (the “1934 Act”), except for the omission of no more than offering prices, interest 
rates, Underwriter’s discount, aggregate principal amount and principal amounts per maturity, delivery 
dates, ratings and other terms of the Bonds depending on such matters.  The Issuer hereby ratifies, 
approves and confirms the distribution and use of the Preliminary Official Statement by the Underwriter 
in connection with the public offering and sale of the Bonds prior to the availability of the Official 
Statement, defined below. 

3.2. Official Statement.  At least seven (7) business days after the date hereof and in 
sufficient time to accompany any confirmation that requests payment for the Bonds from any customer 
of the Underwriter and in any event no later than four (4) days prior to the Closing (as defined in Section 
6 herein), the Issuer shall deliver to the Underwriter at the expense of the Issuer two copies of the final 
Official Statement executed on behalf of the Issuer by the Controller or other authorized officer of the 
Issuer and a sufficient quantity of conformed copies thereof to enable the Underwriter to comply with 
paragraph b(4) of Rule 15c2-12 and the rules of the Securities and Exchange Commission (the “SEC”) and 
the Municipal Securities Rulemaking Board and to meet the requirements of Section 3.4 hereof, 
containing only such changes from the Preliminary Official Statement as are previously consented to in 
writing by the Underwriter (such final Official Statement, including all appendices thereto, and with such 
supplements and amendments as are consented to in writing by the Underwriter, being herein called 
the “Official Statement”).  The Issuer hereby authorizes the distribution and use by the Underwriter of 
the Official Statement in connection with the public offering and sale of the Bonds. 
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3.3. Amendments or Supplements.  Between the date of this Purchase Contract and 
90 days following the end of the underwriting period (as defined in Rule 15c2-12), if any event shall 
occur or any pre-existing fact shall become known which might or would cause the Official Statement, as 
then supplemented or amended, to contain any untrue statement of a material fact or to omit to state a 
material fact necessary to make the statements therein, in light of the circumstances under which they 
were made, not misleading, or if any event relating to or affecting the correctness or completeness of 
any statement contained in the Official Statement shall occur, then the Issuer (to the extent of its 
knowledge) will promptly notify the Underwriter of the circumstances and details of such event.  If, in 
the opinion of the Underwriter, such event should be set forth or reflected in an amendment of or 
supplement to the Official Statement to make the Official Statement not misleading in light of the 
circumstances existing at the time it is delivered to the Underwriter, then the Issuer will, at the expense 
of the Issuer, forthwith prepare and furnish to the Underwriter a reasonable number of copies of an 
amendment of or supplement to the Official Statement (in form and substance satisfactory to the 
Underwriter and the Issuer) that will amend or supplement the Official Statement so that it will not 
contain an untrue statement of a material fact or omit to state a material fact necessary to make the 
statements therein, in light of the circumstances existing at the time the Official Statement is delivered 
to the Underwriter, not misleading.  The Issuer shall provide such information and access to its 
properties and appropriate records as the Underwriter may reasonably request in connection with the 
preparation of such amendment or supplement to the Official Statement.  Unless otherwise notified in 
writing by the Underwriter, the Issuer can assume that the “end of the underwriting period” for 
purposes of Rule 15c2-12 shall be 25 days from the date of Closing (as defined in Section 6 herein).  In 
the event such notice is so given in writing by the Underwriter, the Underwriter agrees to notify the 
Issuer in writing following the occurrence of the end of the underwriting period. 

3.4. Submission to the MSRB.  The Issuer authorizes the Underwriter, and the 
Underwriter agrees, to submit one copy of the Official Statement to the Municipal Securities Rulemaking 
Board in its Electronic Municipal Market Access System not later than seven business days after the date 
of the Official Statement.  The Underwriter shall fulfill all other responsibilities imposed upon the 
Underwriter by Rule 15c2-12.   

4. PUBLIC OFFERING 

It shall be a condition to the Issuer’s obligations to sell and to deliver the Bonds to the 
Underwriter and to the Underwriter’s obligation to purchase, to accept delivery of and to pay for the 
Bonds that the entire principal amount of the Bonds shall be issued, sold and delivered by the Issuer and 
purchased, accepted and paid for at Closing.  The Underwriter agrees to make a bona fide public offering 
of all the Bonds at prices which do not exceed the initial public offering prices, or prices corresponding 
to the yields, as set forth on the cover page of the Official Statement. 

5. REPRESENTATIONS, WARRANTIES AND AGREEMENTS OF ISSUER 
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 The Issuer represents and warrants to the Underwriter as of the date hereof, and will represent 
and warrant to the Underwriter as of the date of Closing, that: 

5.1. The Issuer is a corporation duly and validly created under the Constitution and 
laws of the State of Alaska and is validly existing under the laws of the State of Alaska. 

5.2. The Issuer has full legal right, power and authority to adopt the Issuer 
Authorization, to enter into this Purchase Contract, the Indenture, and all other documents delivered 
and to be delivered by the Issuer to which it is or will be a party in connection with the requirements of 
this Purchase Contract and the Indenture (collectively, the “Issuer Documents”), to carry out and 
consummate the transactions contemplated by this Purchase Contract, the Issuer Authorization, the 
Indenture and the Preliminary Official Statement, and to issue, sell and deliver the Bonds to the 
Underwriter as provided herein. 

5.3. By official action of the Issuer prior to or concurrently with the acceptance 
hereof, the Board of the Issuer has duly authorized all necessary action to be taken by it for (i) the 
adoption of the Issuer Authorization and the issuance and sale of the Bonds; (ii) the approval, execution 
and delivery of, and the performance by the Issuer of the obligations on its part contained in the Bonds, 
the Preliminary Official Statement, the Official Statement, and the Issuer Documents; (iii) the approval, 
distribution, and use of the Preliminary Official Statement and Official Statement for use by the 
Underwriter in connection with the public offering of the Bonds and (iv) the consummation by it of all 
other transactions described in the Preliminary Official Statement, the Official Statement, the Issuer 
Documents and any and all such other agreements and documents as may be required to be executed, 
delivered and/or received by the Issuer in order to carry out, give effect to, and consummate the 
transactions described herein and in the Preliminary Official Statement and the Official Statement. 

5.4. The Issuer Documents, when executed by the Issuer, will be duly authorized and 
delivered and will constitute the legal, valid and binding obligations of the Issuer, enforceable in 
accordance with their terms, except as the enforcement thereof may be affected by valid bankruptcy, 
insolvency, reorganization, moratorium and other similar laws and principles of equity relating to of 
affecting the enforcement of creditors’ rights or the application of equitable principles and the exercise 
of judicial discretion (the “Creditors’ Rights Limitations”) and the proceeds of the sale of the Bonds shall 
be applied as described in the Preliminary Official Statement and the Official Statement. 

5.5. The execution and delivery by the Issuer of the Bonds, the Preliminary Official 
Statement, the Official Statement, the Issuer Documents and the compliance with the obligations on its 
part contained therein will not conflict with or constitute a breach of or a default under any 
constitutional provision, law, administrative regulation, judgment, decree, loan agreement, indenture, 
bond, note, resolution, agreement or other instrument to which the Issuer is a party or to which the 
Issuer or any of its properties or other assets is otherwise subject, nor will any such execution, delivery 
or compliance result in the creation or imposition of any lien, charge or other security interest or 
encumbrance of any nature whatsoever upon any of the properties or other assets of the Issuer or 
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under the terms of any such law, regulation or instrument, except as provided or permitted by the 
Issuer Documents. 

5.6. The Bonds, when issued, delivered and paid for, in accordance with the Issuer 
Authorization, the Indenture, and this Purchase Contract, will have been duly authorized, executed, 
issued and delivered by the Issuer and will be enforceable against the Issuer in accordance with their 
terms, subject to the Creditor’s Rights Limitations.  

5.7. Upon such issuance, authentication and delivery of the Bonds, the Indenture 
will provide, for the benefit of the owners from time to time of the Bonds, a legally valid and binding 
pledge of and lien on the Revenues and the Funds held under the Indenture, as provided in and 
contemplated by the Indenture. 

5.8. The information in the Preliminary Official Statement as of its date and as of the 
date hereof and the Official Statement as of its date and the date of Closing, other than information 
concerning DTC, the Underwriter, or Underwriting (as to which no representation or warranty is made), 
were and are true and correct in all material respects and did not and do not contain any untrue 
statement of a material fact or omit to state a material fact necessary to make the statements therein, 
in light of the circumstances under which they were made, not misleading.  The Issuer has deemed final 
as of its date the Preliminary Official Statement for purposes of Rule 15c2-12, except for the omission of 
no more than offering prices, interest rates, Underwriter’s discount, aggregate principal amount and 
principal amounts per maturity, delivery dates, ratings and other terms of the Bonds depending on such 
matters. 

5.9. The financial statements of, and other financial information regarding the Issuer 
in the Preliminary Official Statement and in the Official Statement fairly present the financial position 
and results of the Issuer as of the dates and for the periods therein set forth.  The financial statements 
of the Issuer have been prepared in accordance with generally accepted accounting principles 
consistently applied, and except as noted in the Preliminary Official Statement and in the Official 
Statement, the other historical financial information set forth in the Preliminary Official Statement and 
in the Official Statement has been presented on a basis consistent with that of the Issuer’s audited 
financial statements included in the Preliminary Official Statement and in the Official Statement.  Prior 
to the Closing, the Issuer will not take any action within or under its control that will cause any adverse 
change of a material nature in such financial position, results of operations or condition, financial or 
otherwise, of the Issuer.  

5.10. The Bonds conform to the descriptions thereof contained in the Preliminary 
Official Statement and the Official Statement under the captions “DESCRIPTION OF THE BONDS”, and 
the proceeds of the Bonds will be applied generally as described in the Preliminary Official Statement 
and the Official Statement. 
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5.11. The Issuer has the legal authority to apply and will apply, or cause to be applied, 
the proceeds from the sale of the Bonds as provided in and subject to all of the terms and provisions of 
the Indenture and will not take or omit to take any action which action or omission will adversely affect 
the exclusion from gross income for federal income tax purposes of the interest on the Bonds. 

5.12. The Preliminary Official Statement, as supplemented and amended, through the 
date hereof, did not and does not contain any untrue statement of a material fact or omit to state a 
material fact required to be stated therein or necessary to make the statements therein, in the light of 
the circumstances under which they were made, not misleading.  

5.13. At the time of the Issuer’s acceptance hereof, unless the Official Statement is 
amended or supplemented pursuant to Section 3.3 and 5.15 hereof, at all times subsequent thereto 
during the period up to and including the date of Closing, the Official Statement does not and will not 
contain any untrue statement of a material fact or omit to state any material fact required to be stated 
therein or necessary to make the statements therein, in the light of the circumstances under which they 
were made, not misleading.  

5.14. If between the date of this Purchase Contract and the date of the Closing any 
event shall occur or any pre-existing fact shall become known to the Issuer which might or would cause 
the Official Statement, as then supplemented or amended, to contain any untrue statement of a 
material fact or to omit to state a material fact necessary to make the statements therein, in light of the 
circumstances under which they were made, not misleading, the Issuer shall promptly notify the 
Underwriter thereof pursuant to Section 3.3 hereof and the Issuer shall cooperate with the Underwriter 
in accordance with that Section. 

5.15. If the Official Statement is supplemented or amended pursuant to Sections 3.3 
and 5.15 hereof, at the time of each supplement or amendment thereto and (unless subsequently again 
supplemented or amended pursuant to such Sections) at all times subsequent thereto up to during the 
Underwriting Period, the Official Statement as so supplemented or amended will not contain any untrue 
statement of a material fact or omit to state a material fact necessary to make the statements therein, 
in light of the circumstances under which they were made, not misleading.  

5.16. Between the date hereof and the Closing, the Issuer shall not offer or issue any 
bonds, notes or other obligations for borrowed money, or incur any material liabilities, direct or 
contingent, or enter into any material transaction, in each case other than in the ordinary course of its 
business, which could affect payment of principal and interest on the Bonds, and there shall have not 
been any material adverse change in the condition, financial or physical, of the Issuer or its properties. 

5.17. The Issuer is not in breach of or in default under any applicable constitutional 
provision, law or administrative regulation of the State of Alaska (the “State”) or the United States, or 
any applicable loan agreement, indenture, bond, note, resolution, agreement or other instrument 
relating to the issuance of the Bonds to which the Issuer is a party or to which the Issuer or any of its 
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property or assets is otherwise subject, and no event which would have a material and adverse effect 
upon the financial condition of the Issuer has occurred and is continuing which constitutes or with the 
passage of time or the giving of notice, or both, would constitute a default or event of default by the 
Issuer under any of the foregoing. 

5.18. There is no litigation, action, suit, proceeding, inquiry or investigation, at law or 
in equity, before or by any court, government agency, public board or body, pending or, to the best 
knowledge of the Issuer, threatened against the Issuer (a) affecting the existence of the Issuer or 
questioning entitlement of its officers to their respective offices; (b) affecting or seeking to prohibit, 
restrain or enjoin the sale, issuance or delivery of any of the Bonds; (c) which in any way contests or 
affects the validity or enforceability of the Bonds, the Issuer Authorization or the Issuer Documents; 
(d) which in any way contests or affects the powers of the Issuer, or the proceedings of the Issuer, to 
issue, sell and deliver the Bonds, adopt the Issuer Authorization or execute and deliver the Issuer 
Documents or in any way contests or challenges the consummation of the transactions contemplated 
hereby or thereby; (e) which contests the exclusion of the interest on the Bonds from gross income for 
federal income tax purposes; (f)  which may result in any material adverse change relating to the 
financial or other condition of the Issuer; or (g) contesting in any way the completeness or accuracy of 
the Preliminary Official Statement or the Official Statement or any supplement or amendment thereto 
or asserting that the Preliminary Official Statement or the Official Statement contains any untrue 
statement of a material fact or omits to state any material fact necessary to make the statements 
therein, in light of the circumstances under which they were made, not misleading, and to the best 
knowledge of the Issuer after due investigation, there is no reasonable basis for any action, suit, 
proceeding, inquiry or investigation of the nature described in clauses (a) through (g) of this Section. 

5.19. Except as expressly set forth in the Preliminary Official Statement, all 
authorizations, approvals, licenses, permits, consents, filings, registrations and orders, of any 
governmental authority, legislative body, board, agency or commission having jurisdiction of the matter 
which are required for the due authorization of, which would constitute a condition precedent to or the 
absence of which would materially adversely affect the due performance by the Issuer of its obligations 
in connection with the Bonds, the Issuer Documents, the Official Statement and the Issuer Authorization 
have been duly obtained, except for such approvals, consents and orders as may be required under the 
blue sky or other securities laws of any state in connection with the offering and sale of the Bonds and 
except for certain construction permits which the Issuer expects to obtain in due course. 

5.20. The Issuer will furnish such information and execute such instruments and take 
such other action in cooperation with the Underwriter, at no expense to Issuer, as the Underwriter may 
reasonably request in order to (a) qualify the Bonds for offer and sale under the blue sky or other 
securities laws and regulations of such states and other jurisdictions of the United States as the 
Underwriter may designate, and will use its best efforts to continue such qualification in effect so long 
as required for the distribution of the Bonds; provided however, that the Issuer shall not be obligated to 
execute a general or special consent to service of process or qualify to do business in connection with 
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any such qualification or determination in any jurisdiction; (b) determine the eligibility of the Bonds for 
investment under the laws of such states and other jurisdictions; and (c) comply with any and all 
requirements for continuing disclosure of information in accordance with applicable securities laws. 

5.21. The Issuer has not failed during the previous five years to comply with any 
previous undertakings in a written continuing disclosure contract or agreement under Rule 15c2-12. 

5.22. Any certificate signed by any authorized officer of the Issuer in connection with 
the transactions described in this Purchase Contract shall be deemed to be a representation and 
warranty by the Issuer to the Underwriter as to the statements made therein. 

6. THE CLOSING 

At 8:00 a.m., Pacific Time, on March ___. 2013, or at such other time or on such other date as 
may be mutually agreed upon by the Issuer and the Underwriter, the Issuer shall, subject to the terms 
and conditions hereof, (a) deliver or cause to be delivered to the Trustee to be held on behalf of The 
Depository Trust Company (“DTC”), for credit to the account of the Underwriter, the Bonds in definitive 
form duly executed by the Issuer and authenticated by the Trustee, and (b) deliver or cause to be 
delivered to the Underwriter the other documents and instruments to be delivered at the Closing 
pursuant to Section 7.6 of this Purchase Contract (the “Closing Documents’’).  At the same time and 
place, and subject to the terms and conditions hereof, the Underwriter shall accept such delivery of and 
pay the purchase price for the Bonds as set forth in Section 1 hereof and Exhibit A hereto by wire 
transfers in immediately available funds to the Trustee.  Such delivery and payment is herein referred to 
as the “Closing.” 

Delivery of the Closing Documents and payment for the delivery of the Bonds shall be made at 
the office of ____________________ or at such other location as is agreeable to the Issuer and the 
Underwriter.   

The Bonds shall be in definitive form, shall be registered in the Bond Register in the name of 
Cede & Co., the nominee of DTC, and shall be in authorized denominations.  The Underwriter shall order 
CUSIP identification numbers, and the Issuer shall cause such CUSIP identification numbers to be typed 
or printed on the Bonds, but neither the failure to print or type such number on any Bond nor any error 
with respect thereto shall constitute cause for a failure or refusal by the Underwriter to accept delivery 
of and pay for the Bonds in accordance with the terms of this Purchase Contract. 

7. CLOSING CONDITIONS 

The Underwriter is entering into this Purchase Contract (a) in reliance upon the representations, 
warranties and agreements of the Issuer contained herein, and (b) in reliance upon the representations, 
warranties and agreements of the Issuer to be contained in the Closing Documents.  Accordingly, the 
Underwriter’s obligations under this Purchase Contract to purchase, to accept delivery of and to pay for 
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the Bonds shall be conditioned upon the performance by the Issuer of the covenants and agreements to 
be performed hereunder and thereunder at or prior to the Closing and are also subject to the following 
conditions: 

7.1. The representations and warranties of the Issuer contained in Section 5 hereof 
shall be true, complete and correct in all respects on the date hereof and the date of Closing as if made 
on the date of the Closing. 

7.2. At the time of the Closing, all official action of the Issuer relating to the 
Indenture, the Bonds, and this Purchase Contract and all other Issuer Documents and all official action of 
Issuer shall be in full force and effect in accordance with their respective terms and shall not have been 
amended, modified or supplemented since the date hereof except as shall have been agreed to in 
writing by the Underwriter. 

7.3. At the time of the Closing, the Official Statement as delivered to the 
Underwriter in accordance with the terms of Section 3.2 hereof shall not have been supplemented or 
amended without the consent of the Underwriter in compliance with that Section and no event or 
circumstance shall have occurred which, in the opinion of the Underwriter, would require such 
amendment or supplement, unless such supplement or amendment has been prepared and distributed 
with the consent of the Underwriter in accordance with Section 3.3. 

7.4. At the time of the Closing, there shall have been no material adverse change in 
the operations or financial condition of the Issuer. 

7.5. Moody’s Investors Service (“Moody’s”) and Standard & Poor’s Ratings Services 
(“S&P”) shall have given the Bonds a rating of ___ and ___, respectively. 

7.6. At or prior to the Closing, the Underwriter shall review each of the following 
documents: 

(a) From the Issuer: 

(1) The Issuer Authorization, certified by the Secretary of the Issuer 
as of the date of the Closing, authorizing the Issuer to enter into the Issuer Documents 
and to issue the Bonds; 

(2) A written undertaking to provide continuing disclosure pursuant 
to Rule 15c2-12, duly executed by the Issuer (the “Issuer Undertaking”); 

(3) An executed copy of each of the following: 

(i) the Indenture; 
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(ii) the Blanket Issuer Letter of Representations between 
DTC and the Issuer; 

(iii) this Purchase Contract; 

(iv) all other Issuer Documents; and 

(v) two copies of the Official Statement and each 
supplement or amendment, if any, thereto, each executed by the Issuer. 

(4) A certificate of the Issuer deeming final the Preliminary Official 
Statement as of its date, executed by the Controller or other authorized officer of the 
Issuer and dated as of that date; 

(5) A certificate or certificates of the Issuer, dated the date of the 
Closing, executed by an authorized officer of the Issuer and satisfactory in form and 
substance to the Underwriter, to the effect that on the date of the Official Statement 
and on the date of the certificate: 

(i) Each of the representations and warranties of the Issuer 
set forth in Section 5 of this Purchase Contract is true, accurate and complete as 
of the date of the Closing; 

(ii) The Issuer has complied with all agreements and 
covenants and satisfied all conditions contemplated by the Issuer Authorization 
and the Issuer Documents on its part to be performed or satisfied at or prior to 
the date of Closing; 

(iii) The information and statements in the Preliminary 
Official Statement as of its date and as of the date hereof and the Official 
Statement as of its date and the date of Closing, other than information 
concerning DTC, the Underwriter, and Underwriting (as to which no 
representation or warranty need be made), were and are true and correct in all 
material respects and did not and do not contain an untrue statement of a 
material fact or omit any statement of material fact necessary to make the 
statements therein, in light of the circumstances under which they were made, 
not misleading; 

(6) A certificate of the Issuer with respect to arbitrage and tax 
matters in form and substance satisfactory to Bond Counsel; 
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(7) A true and correct copy of the completed information return of 
the Issuer (on Form 8038-G), executed by the Issuer, pursuant to the provisions of 
Section 149(e) of the Code, in connection with the issuance of the Bonds; 

(8) Evidence, satisfactory to the Underwriter, that the Bonds have 
ratings of “___” and “___,” from Moody’s and S&P, respectively; 

(b) From the Trustee: 

A certificate of the Trustee, executed by an authorized officer of the Trustee and dated 
the date of Closing, to the effect that (a) the Trustee is a duly organized and validly existing 
national banking association under the laws of the United States of America, legally doing 
business in and duly qualified to exercise trust powers in the United States of America, eligible 
under the Indenture to act as trustee thereunder, and has full corporate right, power and 
authority to accept the trusts contemplated by and to perform all duties and obligations on its 
part to be performed and to take all actions required or permitted on its part to be taken under 
and pursuant to the Indenture; (b) the Trustee has duly authorized the acceptance of the trusts 
contemplated by the Indenture, has duly accepted the duties and obligations of Trustee 
thereunder and has duly authorized, executed and delivered the Indenture, and the duties and 
obligations of the Trustee under the Indenture constitute valid, legal and binding obligations of 
the Trustee in accordance with the terms of the Indenture subject to customary qualifications 
and exceptions; (c) all approvals, consents, authorizations, elections and orders of or filings or 
registrations with any governmental authority, agency, board or commission having jurisdiction 
in the matter which would constitute a condition precedent to, or the absence of which would 
materially adversely affect, the performance by the Trustee of its duties and obligations under 
the Indenture, have been obtained and are in full force and effect; (d) the acceptance of the 
duties and obligations of the Trustee under the Indenture, execution and delivery of the 
Indenture, and the performance or the consummation of the transactions on the part of the 
Trustee contemplated in the Indenture and the compliance by the Trustee with the terms, 
conditions and provisions of such document have been duly authorized by all necessary 
corporate action on the part of the Trustee and do not contravene any provision of applicable 
law or regulation or any order, decree, writ or injunction or the Trustee’s articles of association 
or bylaws, and do not require consent under (except to the extent such consent has been 
obtained), or result in a breach of or default under, any material credit agreement or other 
material instrument to which the Trustee is a party or is otherwise subject or bound; and (e) to 
the Trustee’s knowledge, there is no action, suit, proceeding, inquiry or investigation, at law or 
in equity, before or by any court, regulatory agency or public board or body, pending or 
threatened, in any way contesting or affecting the creation, organization or existence of the 
Trustee or the authority of the Trustee to accept or perform the duties and obligations of the 
Trustee under the Indenture; 
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(c) Opinions as follows: 

(1) The approving opinion of Wohlforth, Brecht, Cartledge & 
Brooking, P.C., dated the date of the Closing and addressed to the Underwriter, in 
substantially the form set forth in Appendix C to the Preliminary Official Statement; 

(2) A supplemental opinion or opinions from Wohlforth, Brecht, 
Cartledge & Brooking, P.C., dated the date of the Closing, addressed to the Issuer and 
the Underwriter, in substantially the form attached hereto as Exhibit C; 

(3) An opinion of Underwriter’s Counsel, dated the date of the 
Closing and addressed to the Underwriter, substantially in the form attached to this 
Purchase Contract as Exhibit D and in form and substance satisfactory to the 
Underwriter; and 

(d) Such additional legal opinions, certificates, instruments and other 
documents as the Underwriter may reasonably request to evidence the truth and accuracy, as of 
the date hereof and as of the date of the Closing, of the representations and warranties of the 
Issuer contained herein, and of the statements and information contained in the Official 
Statement, the due performance by the Issuer on or prior to the date of Closing of all the 
respective agreements then to be performed by them and the satisfaction on or prior to the 
date of the Closing of all the conditions to Closing prescribed herein. 

All of the evidence, opinions, letters, certificates, instruments and other documents referred to 
above shall be in form and substance reasonably satisfactory to the Underwriter and to Underwriter’s 
Counsel. 

If the conditions to the obligations of the Underwriter to purchase, to accept delivery of and to 
pay for the Bonds contained in this Purchase Contract are not satisfied (and the Underwriter has not 
waived any such conditions), or if the obligation of the Underwriter to purchase, to accept delivery of 
and to pay for the Bonds shall be terminated for any reason permitted by this Purchase Contract, this 
Purchase Contract shall terminate and, except as provided in Sections 9 and 11 hereof, neither the 
Underwriter nor the Issuer shall be under any further obligation hereunder. 

8. TERMINATION 

The Underwriter shall have the right terminate the Underwriter’s obligation under the Purchase 
Contract to purchase, to accept delivery of and to pay for the Bonds if, after the execution hereof and 
prior to the Closing, the market price or marketability of the Bonds or the ability of the Underwriter to 
enforce contracts for the sale of the Bonds shall be materially adversely affected in the reasonable 
judgment of the Underwriter by the occurrence of any of the following: 
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8.1. The marketability of the Bonds or the market price thereof, in the reasonable 
opinion of the Underwriter, has been materially adversely affected by (a) an amendment to the 
Constitution of the United States or by any legislation (i) enacted by the United States, (ii) recommended 
to the Congress or otherwise endorsed for passage, by press release, other form of notice or otherwise, 
by the President of the United States, the Treasury Department of the United States, the Internal 
Revenue Service or the Chairman or ranking minority member of the Committee on Finance of the 
United States Senate or the Committee on Ways and Means of the United States House of 
Representatives, or (iii) presented as an option for consideration by either such Committee, or by the 
staff of such Committee or favorably reported for passage to either House of the Congress by any 
Committee of such House or by a Conference Committee of both Houses to which such legislation has 
been referred for consideration, or (b) by any decision of any court of the United States or any ruling or 
regulation (final, temporary or proposed) on behalf of the Treasury Department of the United States, 
the Internal Revenue Service or any other authority of the United States or any comparable legislative, 
judicial or administrative development affecting the federal tax status of the Issuer, or its property or 
income, or the interest on obligations of the general character of the Bonds or the Bonds. 

8.2. There shall have occurred any (i) new material outbreak or escalation of 
hostilities or mobilization in anticipation thereof, including without limitation any terrorist activities or 
an act of terrorism, or (ii) new material other national or international calamity or crisis, or any material 
adverse change in the financial, political or economic conditions affecting the United States, including, 
but not limited to, an escalation of hostilities that existed prior to the date hereof.  

8.3. A general banking moratorium declared by federal, State of New York, or State 
officials authorized to do so. 

8.4. A general suspension of trading in securities on the New York Stock Exchange or 
any other national securities exchange, the establishment of minimum or maximum prices on any such 
national securities exchange, the establishment of material restrictions (not in force as of the date 
hereof) upon trading securities generally by any governmental authority or any national securities 
exchange, or any material increase of restrictions now in force (including, with respect to the extension 
of credit by, or the charge to the net capital requirements of, the Underwriter). 

8.5. Any event occurring, or information becoming known which, in the reasonable 
judgment of the Underwriter, makes untrue in any material respect any material statement or 
information contained in the Official Statement, or has the effect that the Official Statement contains 
any untrue statement of material fact or omits to state a material fact required to be stated therein or 
necessary to make the statements therein, in the light of the circumstances under which they were 
made, not misleading. 

8.6. Any legislation, resolution, rule or regulation shall be introduced in or enacted 
by any governmental body, board, department or agency of the State or the United States, or a decision 
by any court of competent jurisdiction within the State or any court of the United States shall be 

226



  Reference 3 

DRAFT 01/27/13 

  
BOND PURCHASE CONTRACT Page 14 of 17 
{F:/507204/1/00291786.DOC}  

 

rendered, affecting the Issuer, which, in the reasonable opinion of the Underwriter, will materially 
adversely affect the marketability or the market price of the Bonds.  

8.7. Legislation introduced in or enacted (or resolution passed) by the Congress or 
an order, decree, or injunction issued by any court of competent jurisdiction, or an order, ruling, 
regulation (final, temporary, or proposed), press release or other form of notice issued or made by or on 
behalf of the Securities and Exchange Commission, or any other governmental agency having jurisdiction 
of the subject matter, to the effect that obligations of the general character of the Bonds are not 
exempt from registration under or other requirements of the Securities Act of 1933, as amended, or 
that the Indenture is not exempt from qualification under or other requirements of the Trust Indenture 
Act of 1939, as amend, or that the issuance, offering, or sale of obligations of the general character of 
the Bonds, as contemplated hereby or by the Official Statement or otherwise, is or would be in violation 
of the federal securities law as amended and then in effect. 

8.8. The New York Stock Exchange or other national securities exchange, or any 
governmental authority, shall impose, as to the Bonds, or obligations of the general character of the 
Bonds, any material restrictions not now in force or being enforced, with respect to the extension of 
credit by, or the charges to the net capital requirements of, the Underwriter. 

8.9. A decision by a court of the United States shall be rendered, or a stop order, 
release, regulation or no-action letter by or on behalf of the Securities and Exchange Commission or any 
other governmental agency having jurisdiction of the subject matter shall have been issued or made to 
the effect that the issuance, offering or sale of the Bonds, including the underlying obligations as 
contemplated by this Purchase Contract or by the Official Statement, or any document relating to the 
issuance, offering or sale of the Bonds, is or would be in violation of the federal securities laws at the 
Closing, including the Securities Act of 1933, the Securities Exchange Act of 1934 and the Trust Indenture 
Act of 1939. 

8.10. Legislation shall be enacted by or introduced in the Congress of the United 
States or recommended to the Congress for passage by the President of the United States, or the 
Treasury Department of the United States or the Internal Revenue Service or favorably reported for 
passage to either House of the Congress by any committee of such House to which such legislation has 
been referred for consideration, a decision by a court of the United States or of the State or the United 
States Tax Court shall be rendered, or an order, ruling, regulation (final, temporary or proposed), press 
release, statement or other form of notice by or on behalf of the Treasury Department of the United 
States, the Internal Revenue Service or other governmental agency shall be made or proposed, the 
effect of any or all of which would be to alter, directly or indirectly, federal income taxation upon 
interest received on obligations of the general character of the Bonds, or the interest on the Bonds as 
described in the Official Statement, or other action or events shall have transpired which may have the 
purpose or effect, directly or indirectly, of changing the federal income tax consequences of any of the 
transactions contemplated herein. 
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8.11. There shall have occurred since the date of this Agreement any materially 
adverse change in the affairs or financial condition of the Issuer, except for changes which the Official 
Statement discloses are expected to occur. 

8.12. There shall have occurred any downgrading or published negative credit watch 
or similar published information from a rating agency that at the date of the Purchase Contract has 
published a rating (or has been asked to furnish a rating on the Bonds) on any of the Issuer’s debt 
obligations, which action reflects a change or possible change, in the ratings accorded any such 
obligations of the Issuer (including any rating to be accorded the Bonds). 

8.13. A material disruption in securities settlement, payment or clearance services 
shall have occurred. 

9. EXPENSES 

9.1. The Issuer.  The Underwriter shall be under no obligation to pay, and the Issuer 
shall pay or cause to be paid, all expenses incident to the performance of its obligations hereunder, 
including, but not limited to (a) the cost of preparation, printing, authentication and registration of the 
Bonds; (b) the fees and disbursements of Bond Counsel, Issuer’s financial advisor and any other experts 
or consultants retained by the Issuer; (c) the fees and disbursements of the Trustee; (d) the fees and 
disbursements of Underwriter’s Counsel; (e) the cost of preparation and printing (for distribution on or 
prior to the date hereof) of the Issuer Authorization and the Indenture; (f) the fees, if any, for ratings of 
the Bonds; (g) the cost of preparation, printing and distribution of the Preliminary Official Statement and 
the Official Statement; and (h) all other expenses and costs of the Issuer incident to its obligations in 
connection with the authorization, issuance, sale, and distribution of the Bonds, and not identified in 
Section 9.2. 

9.2. The Underwriter.  The Underwriter shall pay (a) all advertising expenses 
incurred by it in connection with the public offering of the Bonds; (b) all expenses relating to blue sky 
registration, if any; (c) the cost of CUSIP numbers; (d) the cost of preparation and printing of the blue sky 
memorandum, if any, to be used by Underwriter and the cost of printing of this Purchase Contract; and 
(e) all other expenses incurred by the Underwriter in connection with the Bonds other than the fees and 
disbursements of Underwriter’s Counsel. 

10. NOTICES 

Any notice or other communication to be given to the Issuer under this Purchase Contract 
(other than the acceptance hereof as specified in Section 1 herein) may be given by delivering the same 
in writing to the address set forth above, Attention: Myron J. Dosch, Controller.  Any notice or other 
communication to be given to the Underwriter under this Purchase Contract may be given by delivering 
the same in writing to Barclays Capital Inc., 701 Fifth Avenue, Suite 7101, Seattle, Washington, 98104-
7016, Attention: Richard B. King, Director . 
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11. ENTIRE AGREEMENT; PARTIES IN INTEREST 

This Purchase Contract is made solely for the benefit of the Issuer and the Underwriter 
(including the successors of the Underwriter approved by the Issuer).  No other person shall acquire or 
have any right hereunder or by virtue hereof.  All of the representations, warranties and agreements of 
the Issuer contained in this Purchase Contract shall remain operative and in full force and effect 
regardless of (a) any investigation made by or on behalf of the Underwriter (but if the Underwriter does 
discover by their investigation that the Official Statement contains any untrue statement of a material 
fact or omits to state a material fact necessary to make the statements therein, in light of the 
circumstances under which they were made, not misleading, the Underwriter shall so notify the Issuer); 
(b) the delivery of and payment for the Bonds; and (c) any termination of this Purchase Contract. 

12. GOVERNING LAW 

The validity, interpretation and performance of this Purchase Contract shall be governed by the 
laws of the State of Alaska. 

13. EFFECTIVENESS 

This Purchase Contract shall become effective upon the execution of the acceptance hereof on 
behalf of the Issuer by an authorized officer of the Issuer and shall be valid and enforceable at the time 
of such execution. 

14. AMENDMENT 

This Purchase Contract shall not be modified or amended except by a writing executed on behalf 
of the Underwriter and the Issuer. 

15. REPRESENTATION OF UNDERWRITER 

The Underwriter represents that it is authorized to take any action under this Purchase Contract 
required to be taken by them. 

16. HEADINGS 

The headings of the Sections of this Purchase Contract are inserted for convenience only and 
shall not be deemed to be a part hereof. 

17. COUNTERPARTS 

This Purchase Contract may be executed in several counterparts, which together shall constitute 
one and the same instrument. 

18. NO FIDUCIARY 
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The Issuer agrees and acknowledges that: (i) with respect to the engagement of the Underwriter 
by the Issuer, including in connection with the purchase, sale and offering of the Bonds, and the 
discussions, conferences, negotiations and undertakings in connection therewith, the Underwriter (a) is 
and has been acting as a principal and not an agent or fiduciary of the Issuer and (b) has not assumed an 
advisory or fiduciary responsibility in favor of the Issuer; (ii) the Issuer has consulted its own legal, 
financial and other advisors to the extent it has deemed appropriate; and (iii) this Agreement expresses 
the entire relationship between the parties hereto. 

19. GOOD FAITH DEPOSIT 

In connection with the execution of this Purchase Contract, the Underwriter will wire transfer to 
the  Trustee, for the account of the Issuer an amount equal to $275,000.  Such payment has been 
delivered by the Underwriter as security for the performance by the Underwriter of its obligations to 
purchase, accept delivery of and pay for the Bonds at Closing.  At the Closing, the Underwriter shall pay 
or cause to be paid the purchase price of the Bonds, less the amount of such deposit, without interest, 
to the payment of the balance of such purchase price.  If the Issuer accepts this offer, this payment may 
be retained.  If the Issuer does not accept this offer, the Issuer shall forthwith return the amount of such 
deposit, without interest, to the Underwriter.  Should the Issuer fail to deliver the Bonds at Closing, or 
should the Issuer be unable to satisfy the conditions to the obligations of the Underwriter to accept 
delivery of and to pay for the Bonds, as set forth in this Purchase Contract (unless waived by the 
Underwriter), or should such obligations of the Underwriter be terminated or cancelled for a reason 
permitted by this Purchase Contract, the Issuer shall forthwith return the amount of such deposit, 
without interest, to the Underwriter.  If the Underwriter fails (other than for a reason permitted 
hereunder) to accept delivery of and pay for any of the Bonds at the Closing as herein provided, such 
deposit shall be retained by the Issuer as and for full liquidated damages for the failure of the 
Underwriter to accept delivery of and pay for the Bonds.  The retention of such sum shall constitute a 
full release and discharge of all claims and rights of the Issuer against the Underwriter on account of 
such failure and a waiver of any right the Issuer may have to additional damages for such failure.  The 
Underwriter acknowledges that the amount of any damages to be incurred by the Issuer as a result of 
the Underwriter’s failure to accept delivery of and pay for the Bonds would be difficult to ascertain.  The 
Underwriter waives any right to claim that actual damages resulting from such failure are less than the 
amount of such liquidated damages. 

Very truly yours, 

UNDERWRITER: 

BARCLAYS CAPITAL INC. 

By:   
        Richard B. King 
        Director 
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ISSUER: 

UNIVERSITY OF ALASKA 

By:   
        Myron J. Dosch  
        Controller 

TRUSTEE (as to Section 19 only): 

BANK OF NEW YORK MELLON TRUST 
COMPANY, N.A. 

By:   
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Exhibit A 
Terms of the Bonds 

Purchase Price: 

 Principal Amount      $___________ 

 [Plus/Less] Net Original Issue [Premium/Discount]   ___________ 

 Less Underwriter’s Discount      ___________ 

 Purchase Price       $                     

Interest on the Bonds is payable on each April 1 and October 1, commencing on October 1, 
2013, and on each date on which a Bond is redeemed or accelerated for maturity in accordance with the 
terms of the Indenture.  Principal on the Bonds is payable on the dates, and the Bonds will bear interest 
at the rates, set forth below: 

 Maturity 
(October 1) 

Principal  
Amount 

Interest  
Rate 

 Maturity 
(October 1) 

Principal 
Amount 

Interest  
Rate 

2013 
2014 
2015 
2016 
2017 
2018 
2019 
2020 

$  
 

%  2021 
2022 
2023 
2024 
2025 
2026 
2027 

$  % 

 

  

 

$_________  _____% Term Bonds Due October 1, 20__ - Priced to Yield _____% 

$_________  _____% Term Bonds Due October 1, 20__ - Priced to Yield _____% 

$_________  _____% Term Bonds Due October 1, 20__ - Priced to Yield _____% 

*Priced to the October 1, 2022 call date. 

The Bonds maturing on and after October 1, 2023 are subject to redemption, in whole or in part, 
on any date on or after October 1, 2022 at a redemption price of 100% of the principal amount of such 
Series 2012 Bonds plus accrued and unpaid interest on such Bonds being redeemed to the date fixed for 
redemption.  The selection of Bonds to be redeemed within a maturity shall be made as provided in the 
Indenture. 
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The Bonds maturing in the year ______ are subject to mandatory sinking fund redemption on 
October 1 in the following years and in the following amounts at a price of 100% of the principal amount 
of the Bonds to be redeemed plus accrued interest to the date of redemption as follows: 

Redemption Year 
      (October 1)       

 
Redemption Amount 

 $ 
   
 *   
* Final maturity  

 
The Bonds maturing in the year ______ are subject to mandatory sinking fund redemption on 

October 1 in the following years and in the following amounts at a price of 100% of the principal amount 
of the Bonds to be redeemed plus accrued interest to the date of redemption as follows: 
 

Redemption Year 
      (October 1)       

 
Redemption Amount 

 $ 
   
 *   
* Final maturity  

 
The Bonds maturing in the year ______ are subject to mandatory sinking fund redemption on 

October 1 in the following years and in the following amounts at a price of 100% of the principal amount 
of the Bonds to be redeemed plus accrued interest to the date of redemption as follows: 
 

Redemption Year 
      (October 1)       

 
Redemption Amount 

 $ 
   
 *   
* Final maturity  
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Exhibit B 
Refunded Bonds 

Series Designation Principal Amount Maturities Redemption Date 
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Exhibit C 
Points to be Addressed in Supplemental Opinion of Bond Counsel 

pursuant to Section 7.6(c)(2) 

The supplemental opinion or opinions of Wohlforth, Brecht, Cartledge & Brooking, P.C., shall be 
addressed to the Issuer and the Underwriter and shall contain the following: 

The Issuer has full legal right, power and authority to enter into the Indenture, and to issue and 
sell the Bonds and to use the proceeds thereof for the purposes described in the Indenture. 

The Indenture creates the valid pledge that it purports to create of the Revenues, subject only to 
the provisions of the Indenture permitting the application thereof for the purposes and on the terms 
and conditions set forth in the Indenture. 

The Bonds are exempt from registration under Section 3(a)(2) of the Securities Act of 1933, as 
amended, and the Indenture is exempt from qualification under Section 304(a)(4) of the Trust Indenture 
Act of 1939, as amended. 

The statements in the Preliminary Official Statement as of its date and as of the date of the 
Purchase Contract and the Official Statement as of its date and as of the date hereof concerning the 
Bonds, the Indenture, and the information and statements contained in the Preliminary Official 
Statement, as of its date, and the Official Statement as of its date and the date hereof under the 
headings “DESCRIPTION OF THE BONDS,” “SECURITY FOR THE BONDS,” “CERTAIN LEGAL MATTERS” AND 
“TAX MATTERS,” insofar as such statements purport to summarize certain provisions of the Issuer 
Authorization, the Indenture and the Issuer Documents (other than any financial or statistical data 
contained in such sections, about which no opinion need be expressed), certain State of Alaska and 
federal laws and tax matters and the approving opinion of Bond Counsel, are true and correct in all 
material respects, and did not and do not omit to state a material fact necessary to make the statements 
therein, in light of the circumstances under which they were made, not misleading, and the statements 
of law and legal conclusions stated therein are correct. 

The Indenture and the Bonds conform in all material respects as to the descriptions thereof as 
summarized and set out in the Official Statement. 
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Exhibit D 
Form of Opinion of Underwriter’s Counsel 

pursuant to Section 7.6(c)(3) 

[Letterhead of Birch Horton Bittner & Cherot] 

March ___, 2013 

Barclays Capital Inc. 
701 Fifth Avenue, Suite 7101 
Seattle, Washington  98104 

Re: $___________ University of Alaska General Revenue and Refunding Bonds, 2013 Series S (the 
“Bonds”)  

Ladies and Gentlemen: 

We have acted as counsel to you in connection with the issuance of the above-captioned Bonds 
by the University of Alaska (the “Issuer”).  Unless otherwise defined herein, capitalized terms used 
herein have the meanings set forth in the Bond Purchase Contract (the “Purchase Contract”) relating to 
the sale of the Bonds dated March ___, 2013, between the Issuer and Barclays Capital Inc., as 
Underwriter (the “Underwriter”). 

In our capacity as counsel to the Underwriter, we have examined originals, or copies certified or 
otherwise identified to our satisfaction as being true copies of originals, of the following documents:  
(i) the Purchase Contract; (ii) the Issuer Authorization; (iii) the Indenture, (iv) the Issuer’s Preliminary 
Official Statement relating to the Bonds dated February ___, 2013 (the “Preliminary Official Statement”); 
(v) the Issuer’s Official Statement relating to the Bonds dated March ___, 2013 (the “Official Statement”; 
(vi) the Issuer’s Undertaking to Provide Ongoing Continuing Disclosure (the “Issuer’s Undertaking”); and 
(vii) the various certificates and opinions provided on the date hereof pursuant to the Purchase Contract 
(collectively, the “Documents”). 

We have assumed:  (i) each party to the Documents validly exists and has and had all necessary 
legal and corporate authority to execute, deliver and perform the Documents to which it is a party; 
(ii) the execution and performance of the Documents and such other documents as may be executed in 
connection therewith by each such party will not violate or breach any corporate or other document or 
instrument to which such person is party or by which it is bound; (iii) the Documents are legal, valid and 
binding obligations of each such party to the extent purported to be such, enforceable in accordance 
with their respective terms; (iv) the Underwriter has a reasonable basis for relying on the assurances 
contained in the Undertaking regarding the Issuer’s continuous disclosure obligations; (v) the 
genuineness of all signatures on the Documents; (vi) the authenticity and completeness of all 
Documents submitted to us as originals; (vii) the legal competence of all natural persons who have 
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signed the Documents; and (viii) the conformity to original Documents of all Documents submitted to us 
as copies. 

In rendering this opinion, we have relied upon the approving opinion and the supplemental 
opinion of Wohlforth, Brecht, Cartledge & Brooking, P.C, to the extent that such opinions address the 
validity of the Bonds and the Documents. 

1. The Purchase Contract has been duly authorized, executed and delivered by the 
Underwriter and, assuming its due execution by the Issuer, the Purchase Contract constitutes a binding 
contract of the Underwriter. 

2. Based upon examination of information made available to us in the course of our 
participation in the preparation of the Preliminary Official Statement and the Official Statement as 
counsel for the Underwriter, and without having undertaken to determine independently or assuming 
any responsibility for the accuracy, completeness or fairness of the statements contained in the 
Preliminary Official Statement and the Official Statement, no information came to the attention of this 
firm, that caused us to believe that the Preliminary Official Statement, as of its date and as of the date of 
the Purchase Contract, and the Official Statement as of its date and the date of Closing (except for the 
financial statements and schedules and other information of an accounting, statistical or financial nature 
included therein or incorporated by reference, as to which we express no opinion), contained or 
contains any untrue statement of a material fact or omitted or omits to state a material fact required to 
be stated therein or necessary to make the statements therein, in the light of the circumstances under 
which they were made, not misleading, except no opinion or belief is expressed as to the information 
set forth in the Official Statement under the captions “APPENDIX A—University of Alaska Audited 
Financial Statements.”  

3. The offer and sale of the Bonds are exempt from the registration requirements of the 
Securities Act of 1933, as amended, and the Indenture is exempt from qualification under the Trust 
Indenture Act of 1939, as amended. 

This opinion is furnished by this firm as counsel to the Underwriter and is solely for the benefit 
of the Underwriter.  It is not to be used, circulated, quoted, or otherwise referred to for any purposes 
except that reference may be made to it in the Purchase Contract or in any list of closing documents 
pertaining to the delivery of the Bonds.  It may not be relied upon by any other party or for any other 
purpose without our express written consent.  This firm assumes no obligation to review or supplement 
this opinion subsequent to its date. 

Very truly yours, 

 

BIRCH HORTON BITTNER & CHEROT 
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SOURCES AND USES OF FUNDS
University of Alaska

General Revenue and Refunding Bonds, 2013 Series S
Dated Date 03/13/2013
Delivery Date 03/13/2013

2003L 2004M 2005N
UAA New Money UAF New Money SW New Money Refunding Refunding Refunding

Sources: Component Component Component Component Component Component Total

Bond Proceeds:
Par Amount 9,420,000.00 10,395,000.00 685,000.00 305,000.00 380,000.00 10,335,000.00 31,520,000.00
Net Premium/OID 1,472,439.30 1,623,599.05 100,854.45 16,208.25 15,910.60 1,488,312.85 4,717,324.50

10,892,439.30 12,018,599.05 785,854.45 321,208.25 395,910.60 11,823,312.85 36,237,324.50

Other Sources of Funds:
University Contribution - - - 5,750.00 7,218.75 250,065.00 263,033.75

10,892,439.30 12,018,599.05 785,854.45 326,958.25 403,129.35 12,073,377.85 36,500,358.25

2003L 2004M 2005N
UAA New Money UAF New Money SW New Money Refunding Refunding Refunding

Uses: Component Component Component Component Component Component Total

Project Fund Deposits:
Project Fund 10,403,000.00 11,484,000.00 752,500.00 - - - 22,639,500.00

Refunding Escrow Deposits:
Cash Deposit - - - 0.59 0.56 0.75 1.90
SLGS Purchases - - - 326,322.00 399,220.00 11,998,975.00 12,724,517.00

- - - 326,322.59 399,220.56 11,998,975.75 12,724,518.90

Other Fund Deposits:
Debt Service Reserve Fund Deposit 420,934.66 464,421.95 27,663.52 - - - 913,020.13

Delivery Date Expenses:
Cost of Issuance 47,100.00 51,975.00 3,425.00 1,525.00 1,900.00 51,675.00 157,600.00
Underwriter's Discount 18,393.71 20,297.52 1,214.26 458.32 571.00 21,730.57 62,665.38

65,493.71 72,272.52 4,639.26 1,983.32 2,471.00 73,405.57 220,265.38

Other Uses of Funds:
Contingency 3,010.93 (2,095.42) 1,051.67 (1,347.66) 1,437.79 996.53 3,053.84

10,892,439.30 12,018,599.05 785,854.45 326,958.25 403,129.35 12,073,377.85 36,500,358.25
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SUMMARY OF BONDS REFUNDED

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Maturity Interest Par Call Call
Bond Date Rate Amount Date Price

General Revenue Bonds, 2003L, 2003L:
SERIALS 10/01/2014 3.600% 155,000.00 10/01/2013 100.000

10/01/2015 3.700% 160,000.00 10/01/2013 100.000
315,000.00

General Revenue Bonds, 2004M, 2004M:
BOND 10/01/2014 3.750% 385,000.00 10/01/2013 100.000

General Revenue Bonds, 2005N, 2005N:
SERIALS 10/01/2016 5.000% 900,000.00 10/01/2015 100.000

10/01/2017 5.000% 940,000.00 10/01/2015 100.000
10/01/2018 5.000% 655,000.00 10/01/2015 100.000
10/01/2019 5.000% 690,000.00 10/01/2015 100.000
10/01/2020 5.000% 735,000.00 10/01/2015 100.000
10/01/2021 5.000% 565,000.00 10/01/2015 100.000
10/01/2022 5.000% 600,000.00 10/01/2015 100.000
10/01/2023 5.000% 800,000.00 10/01/2015 100.000
10/01/2024 4.250% 725,000.00 10/01/2015 100.000
10/01/2025 4.300% 510,000.00 10/01/2015 100.000
10/01/2026 4.300% 535,000.00 10/01/2015 100.000
10/01/2027 4.350% 555,000.00 10/01/2015 100.000
10/01/2028 4.350% 580,000.00 10/01/2015 100.000
10/01/2029 4.400% 225,000.00 10/01/2015 100.000
10/01/2030 4.450% 235,000.00 10/01/2015 100.000
10/01/2031 4.450% 245,000.00 10/01/2015 100.000
10/01/2032 4.500% 255,000.00 10/01/2015 100.000
10/01/2033 4.500% 270,000.00 10/01/2015 100.000
10/01/2034 4.500% 280,000.00 10/01/2015 100.000
10/01/2035 4.500% 295,000.00 10/01/2015 100.000

10,595,000.00

11,295,000.00
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SAVINGS

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Present Value
Prior Refunding to 03/13/2013

Date Debt Service Debt Service Savings @  2.0747348%

06/30/2013 263,033.75 - 263,033.75 262,762.43
06/30/2014 526,067.50 469,601.25 56,466.25 55,404.32
06/30/2015 1,056,058.75 994,025.00 62,033.75 59,680.66
06/30/2016 663,090.00 607,850.00 55,240.00 52,017.83
06/30/2017 1,377,630.00 1,328,887.50 48,742.50 44,976.97
06/30/2018 1,371,630.00 1,323,600.00 48,030.00 43,450.63
06/30/2019 1,046,755.00 996,300.00 50,455.00 44,754.58
06/30/2020 1,048,130.00 999,300.00 48,830.00 42,451.72
06/30/2021 1,057,505.00 1,006,000.00 51,505.00 43,907.52
06/30/2022 855,005.00 802,750.00 52,255.00 43,642.43
06/30/2023 860,880.00 809,375.00 51,505.00 42,138.20
06/30/2024 1,025,880.00 975,125.00 50,755.00 40,677.22
06/30/2025 915,473.75 862,750.00 52,723.75 41,378.43
06/30/2026 674,102.50 625,000.00 49,102.50 37,745.90
06/30/2027 676,635.00 624,600.00 52,035.00 39,200.40
06/30/2028 673,061.25 623,400.00 49,661.25 36,651.29
06/30/2029 673,375.00 621,400.00 51,975.00 37,591.60
06/30/2030 300,810.00 251,100.00 49,710.00 35,220.26
06/30/2031 300,631.25 248,850.00 51,781.25 35,957.43
06/30/2032 299,951.25 247,475.00 52,476.25 35,712.36
06/30/2033 298,762.50 250,875.00 47,887.50 31,933.88
06/30/2034 301,950.00 249,050.00 52,900.00 34,578.91
06/30/2035 299,575.00 246,781.25 52,793.75 33,820.73
06/30/2036 301,637.50 248,981.25 52,656.25 33,060.60

16,867,630.00 15,413,076.25 1,454,553.75 1,208,716.30

Savings Summary

PV of savings from cash flow 1,208,716.30
Less: Prior funds on hand (263,033.75)
Plus: Refunding funds on hand 1,086.66

Net PV Savings 946,769.21
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SAVINGS

University of Alaska
2003L Refunding Component

Prior Refunding Present Value
Debt Debt to 03/13/2013

Date Service Service Savings @  2.0747348%

06/30/2013 5,750.00 - 5,750.00 5,744.07
06/30/2014 11,500.00 9,607.50 1,892.50 1,859.21
06/30/2015 163,710.00 156,900.00 6,810.00 6,589.26
06/30/2016 162,960.00 157,325.00 5,635.00 5,346.08

343,920.00 323,832.50 20,087.50 19,538.62

Savings Summary

PV of savings from cash flow 19,538.62
Less: Prior funds on hand (5,750.00)
Plus: Refunding funds on hand (1,347.66)

Net PV Savings 12,440.96
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SAVINGS

University of Alaska
2004M Refunding Component

Prior Refunding Present Value
Debt Debt to 03/13/2013

Date Service Service Savings @  2.0747348%

06/30/2013 7,218.75 - 7,218.75 7,211.30
06/30/2014 14,437.50 11,970.00 2,467.50 2,424.23
06/30/2015 392,218.75 385,700.00 6,518.75 6,313.50

413,875.00 397,670.00 16,205.00 15,949.03

Savings Summary

PV of savings from cash flow 15,949.03
Less: Prior funds on hand (7,218.75)
Plus: Refunding funds on hand 1,437.79

Net PV Savings 10,168.07
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SAVINGS

University of Alaska
2005N Refunding Component

Present Value
Prior Refunding to 03/13/2013

Date Debt Service Debt Service Savings @  2.0747348%

06/30/2013 250,065.00 - 250,065.00 249,807.06
06/30/2014 500,130.00 448,023.75 52,106.25 51,120.88
06/30/2015 500,130.00 451,425.00 48,705.00 46,777.90
06/30/2016 500,130.00 450,525.00 49,605.00 46,671.75
06/30/2017 1,377,630.00 1,328,887.50 48,742.50 44,976.97
06/30/2018 1,371,630.00 1,323,600.00 48,030.00 43,450.63
06/30/2019 1,046,755.00 996,300.00 50,455.00 44,754.58
06/30/2020 1,048,130.00 999,300.00 48,830.00 42,451.72
06/30/2021 1,057,505.00 1,006,000.00 51,505.00 43,907.52
06/30/2022 855,005.00 802,750.00 52,255.00 43,642.43
06/30/2023 860,880.00 809,375.00 51,505.00 42,138.20
06/30/2024 1,025,880.00 975,125.00 50,755.00 40,677.22
06/30/2025 915,473.75 862,750.00 52,723.75 41,378.43
06/30/2026 674,102.50 625,000.00 49,102.50 37,745.90
06/30/2027 676,635.00 624,600.00 52,035.00 39,200.40
06/30/2028 673,061.25 623,400.00 49,661.25 36,651.29
06/30/2029 673,375.00 621,400.00 51,975.00 37,591.60
06/30/2030 300,810.00 251,100.00 49,710.00 35,220.26
06/30/2031 300,631.25 248,850.00 51,781.25 35,957.43
06/30/2032 299,951.25 247,475.00 52,476.25 35,712.36
06/30/2033 298,762.50 250,875.00 47,887.50 31,933.88
06/30/2034 301,950.00 249,050.00 52,900.00 34,578.91
06/30/2035 299,575.00 246,781.25 52,793.75 33,820.73
06/30/2036 301,637.50 248,981.25 52,656.25 33,060.60

16,109,835.00 14,691,573.75 1,418,261.25 1,173,228.65

Savings Summary

PV of savings from cash flow 1,173,228.65
Less: Prior funds on hand (250,065.00)
Plus: Refunding funds on hand 996.53

Net PV Savings 924,160.18
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SUMMARY OF REFUNDING RESULTS

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Dated Date 03/13/2013
Delivery Date 03/13/2013
Arbitrage yield 2.074735%
Escrow yield 0.331352%

Bond Par Amount 11,020,000.00
True Interest Cost 2.421512%
Net Interest Cost 2.630607%
Average Coupon 3.991311%
Average Life 9.988

Par amount of refunded bonds 11,295,000.00
Average coupon of refunded bonds 4.593884%
Average life of refunded bonds 10.284

PV of prior debt to 03/13/2013 @ 2.074735% 14,089,790.66
Net PV Savings 946,769.21
Percentage savings of refunded bonds 8.382198%
Percentage savings of refunding bonds 8.591372%

245



Jan 29, 2013   5:22 pm  Prepared by DBC Finance (Finance 7.002 UofAK:2013)   Page 8

SUMMARY OF REFUNDING RESULTS

University of Alaska
2003L Refunding Component

Dated Date 03/13/2013
Delivery Date 03/13/2013
Arbitrage yield 2.074735%
Escrow yield 0.100455%

Bond Par Amount 305,000.00
True Interest Cost 0.474970%
Net Interest Cost 0.491051%
Average Coupon 3.000000%
Average Life 2.058

Par amount of refunded bonds 315,000.00
Average coupon of refunded bonds 3.662939%
Average life of refunded bonds 2.058

PV of prior debt to 03/13/2013 @ 2.074735% 330,186.52
Net PV Savings 12,440.96
Percentage savings of refunded bonds 3.949511%
Percentage savings of refunding bonds 4.079003%
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SUMMARY OF REFUNDING RESULTS

University of Alaska
2004M Refunding Component

Dated Date 03/13/2013
Delivery Date 03/13/2013
Arbitrage yield 2.074735%
Escrow yield 0.100451%

Bond Par Amount 380,000.00
True Interest Cost 0.385260%
Net Interest Cost 0.395654%
Average Coupon 3.000000%
Average Life 1.550

Par amount of refunded bonds 385,000.00
Average coupon of refunded bonds 3.750000%
Average life of refunded bonds 1.550

PV of prior debt to 03/13/2013 @ 2.074735% 401,281.75
Net PV Savings 10,168.07
Percentage savings of refunded bonds 2.641057%
Percentage savings of refunding bonds 2.675808%

247



Jan 29, 2013   5:22 pm  Prepared by DBC Finance (Finance 7.002 UofAK:2013)   Page 10

SUMMARY OF REFUNDING RESULTS

University of Alaska
2005N Refunding Component

Dated Date 03/13/2013
Delivery Date 03/13/2013
Arbitrage yield 2.074735%
Escrow yield 0.334507%

Bond Par Amount 10,335,000.00
True Interest Cost 2.445461%
Net Interest Cost 2.655040%
Average Coupon 4.002392%
Average Life 10.532

Par amount of refunded bonds 10,595,000.00
Average coupon of refunded bonds 4.603518%
Average life of refunded bonds 10.845

PV of prior debt to 03/13/2013 @ 2.074735% 13,358,322.39
Net PV Savings 924,160.18
Percentage savings of refunded bonds 8.722607%
Percentage savings of refunding bonds 8.942043%
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COMBINED DEBT SERVICE
University of Alaska

General Revenue and Refunding Bonds, 2013 Series S
Outstanding

General
UAA New 2003L 2004M 2005N Revenue Bonds

Period Money UAF New Money SW New Money Refunding Refunding Refunding Unrefunded (less Aggregate
Ending Component Component Component Component Component Component Bonds unrefund) Debt Service

06/30/2013 - - - - - - 199,475 2,163,231.25 2,362,706.25
06/30/2014 852,285 943,233.75 86,988.75 9,607.50 11,970 448,023.75 2,198,400 9,898,637.50 14,449,146.25
06/30/2015 856,250 943,975.00 84,175.00 156,900.00 385,700 451,425.00 1,543,050 9,886,684.38 14,308,159.38
06/30/2016 851,400 942,550.00 82,375.00 157,325.00 - 450,525.00 1,648,125 10,270,043.75 14,402,343.75
06/30/2017 854,800 944,162.50 85,337.50 - - 1,328,887.50 719,875 10,419,731.25 14,352,793.75
06/30/2018 854,900 942,200.00 82,900.00 - - 1,323,600.00 722,875 10,359,331.25 14,285,806.25
06/30/2019 852,900 942,900.00 85,200.00 - - 996,300.00 719,500 9,339,206.25 12,936,006.25
06/30/2020 855,000 942,600.00 82,400.00 - - 999,300.00 719,750 9,332,493.75 12,931,543.75
06/30/2021 856,100 941,300.00 84,500.00 - - 1,006,000.00 723,375 9,336,906.25 12,948,181.25
06/30/2022 853,025 940,400.00 86,000.00 - - 802,750.00 720,375 9,371,806.25 12,774,356.25
06/30/2023 855,400 944,400.00 82,000.00 - - 809,375.00 584,250 9,147,100.00 12,422,525.00
06/30/2024 856,025 941,525.00 - - - 975,125.00 - 8,475,693.75 11,248,368.75
06/30/2025 854,900 941,775.00 - - - 862,750.00 - 7,698,818.75 10,358,243.75
06/30/2026 851,000 939,400.00 - - - 625,000.00 - 7,703,556.25 10,118,956.25
06/30/2027 854,500 939,700.00 - - - 624,600.00 - 7,697,256.25 10,116,056.25
06/30/2028 851,700 943,500.00 - - - 623,400.00 - 5,277,156.25 7,695,756.25
06/30/2029 - - - - - 621,400.00 - 3,670,865.63 4,292,265.63
06/30/2030 - - - - - 251,100.00 - 2,946,893.75 3,197,993.75
06/30/2031 - - - - - 248,850.00 - 2,939,475.00 3,188,325.00
06/30/2032 - - - - - 247,475.00 - 2,357,681.25 2,605,156.25
06/30/2033 - - - - - 250,875.00 - 2,356,550.00 2,607,425.00
06/30/2034 - - - - - 249,050.00 - 842,531.25 1,091,581.25
06/30/2035 - - - - - 246,781.25 - - 246,781.25
06/30/2036 - - - - - 248,981.25 - - 248,981.25

12,810,185 14,133,621.25 841,876.25 323,832.50 397,670 14,691,573.75 10,499,050 151,491,650.01 205,189,458.76

249
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BOND DEBT SERVICE

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Period
Ending Principal Coupon Interest Debt Service

06/30/2014 1,025,000 2.000% 1,327,108.75 2,352,108.75
06/30/2015 1,650,000 3.000% 1,228,425.00 2,878,425.00
06/30/2016 1,300,000 3.000% 1,184,175.00 2,484,175.00
06/30/2017 2,085,000 3.500% 1,128,187.50 3,213,187.50
06/30/2018 2,155,000 4.000% 1,048,600.00 3,203,600.00
06/30/2019 1,910,000 4.000% 967,300.00 2,877,300.00
06/30/2020 1,990,000 4.000% 889,300.00 2,879,300.00
06/30/2021 2,080,000 4.000% 807,900.00 2,887,900.00
06/30/2022 1,965,000 5.000% 717,175.00 2,682,175.00
06/30/2023 2,075,000 5.000% 616,175.00 2,691,175.00
06/30/2024 2,265,000 5.000% 507,675.00 2,772,675.00
06/30/2025 2,265,000 5.000% 394,425.00 2,659,425.00
06/30/2026 2,120,000 4.000% 295,400.00 2,415,400.00
06/30/2027 2,210,000 4.000% 208,800.00 2,418,800.00
06/30/2028 2,300,000 4.000% 118,600.00 2,418,600.00
06/30/2029 560,000 4.000% 61,400.00 621,400.00
06/30/2030 205,000 4.000% 46,100.00 251,100.00
06/30/2031 210,000 3.000% 38,850.00 248,850.00
06/30/2032 215,000 3.000% 32,475.00 247,475.00
06/30/2033 225,000 3.000% 25,875.00 250,875.00
06/30/2034 230,000 3.000% 19,050.00 249,050.00
06/30/2035 235,000 3.250% 11,781.25 246,781.25
06/30/2036 245,000 3.250% 3,981.25 248,981.25

31,520,000 11,678,758.75 43,198,758.75

250
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BOND DEBT SERVICE

University of Alaska
UAA New Money Component

Annual
Period Debt Debt
Ending Principal Coupon Interest Service Service

10/01/2013 455,000 2.000% 210,485 665,485 -
04/01/2014 - - 186,800 186,800 -
06/30/2014 - - - - 852,285
10/01/2014 490,000 3.000% 186,800 676,800 -
04/01/2015 - - 179,450 179,450 -
06/30/2015 - - - - 856,250
10/01/2015 500,000 3.000% 179,450 679,450 -
04/01/2016 - - 171,950 171,950 -
06/30/2016 - - - - 851,400
10/01/2016 520,000 3.500% 171,950 691,950 -
04/01/2017 - - 162,850 162,850 -
06/30/2017 - - - - 854,800
10/01/2017 540,000 4.000% 162,850 702,850 -
04/01/2018 - - 152,050 152,050 -
06/30/2018 - - - - 854,900
10/01/2018 560,000 4.000% 152,050 712,050 -
04/01/2019 - - 140,850 140,850 -
06/30/2019 - - - - 852,900
10/01/2019 585,000 4.000% 140,850 725,850 -
04/01/2020 - - 129,150 129,150 -
06/30/2020 - - - - 855,000
10/01/2020 610,000 4.000% 129,150 739,150 -
04/01/2021 - - 116,950 116,950 -
06/30/2021 - - - - 856,100
10/01/2021 635,000 5.000% 116,950 751,950 -
04/01/2022 - - 101,075 101,075 -
06/30/2022 - - - - 853,025
10/01/2022 670,000 5.000% 101,075 771,075 -
04/01/2023 - - 84,325 84,325 -
06/30/2023 - - - - 855,400
10/01/2023 705,000 5.000% 84,325 789,325 -
04/01/2024 - - 66,700 66,700 -
06/30/2024 - - - - 856,025
10/01/2024 740,000 5.000% 66,700 806,700 -
04/01/2025 - - 48,200 48,200 -
06/30/2025 - - - - 854,900
10/01/2025 770,000 4.000% 48,200 818,200 -
04/01/2026 - - 32,800 32,800 -
06/30/2026 - - - - 851,000
10/01/2026 805,000 4.000% 32,800 837,800 -
04/01/2027 - - 16,700 16,700 -
06/30/2027 - - - - 854,500
10/01/2027 835,000 4.000% 16,700 851,700 -
06/30/2028 - - - - 851,700

9,420,000 3,390,185 12,810,185 12,810,185

251



Jan 29, 2013   5:22 pm  Prepared by DBC Finance (Finance 7.002 UofAK:2013)   Page 14

BOND DEBT SERVICE

University of Alaska
UAF New Money Component

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

10/01/2013 505,000 2.000% 232,196.25 737,196.25 -
04/01/2014 - - 206,037.50 206,037.50 -
06/30/2014 - - - - 943,233.75
10/01/2014 540,000 3.000% 206,037.50 746,037.50 -
04/01/2015 - - 197,937.50 197,937.50 -
06/30/2015 - - - - 943,975.00
10/01/2015 555,000 3.000% 197,937.50 752,937.50 -
04/01/2016 - - 189,612.50 189,612.50 -
06/30/2016 - - - - 942,550.00
10/01/2016 575,000 3.500% 189,612.50 764,612.50 -
04/01/2017 - - 179,550.00 179,550.00 -
06/30/2017 - - - - 944,162.50
10/01/2017 595,000 4.000% 179,550.00 774,550.00 -
04/01/2018 - - 167,650.00 167,650.00 -
06/30/2018 - - - - 942,200.00
10/01/2018 620,000 4.000% 167,650.00 787,650.00 -
04/01/2019 - - 155,250.00 155,250.00 -
06/30/2019 - - - - 942,900.00
10/01/2019 645,000 4.000% 155,250.00 800,250.00 -
04/01/2020 - - 142,350.00 142,350.00 -
06/30/2020 - - - - 942,600.00
10/01/2020 670,000 4.000% 142,350.00 812,350.00 -
04/01/2021 - - 128,950.00 128,950.00 -
06/30/2021 - - - - 941,300.00
10/01/2021 700,000 5.000% 128,950.00 828,950.00 -
04/01/2022 - - 111,450.00 111,450.00 -
06/30/2022 - - - - 940,400.00
10/01/2022 740,000 5.000% 111,450.00 851,450.00 -
04/01/2023 - - 92,950.00 92,950.00 -
06/30/2023 - - - - 944,400.00
10/01/2023 775,000 5.000% 92,950.00 867,950.00 -
04/01/2024 - - 73,575.00 73,575.00 -
06/30/2024 - - - - 941,525.00
10/01/2024 815,000 5.000% 73,575.00 888,575.00 -
04/01/2025 - - 53,200.00 53,200.00 -
06/30/2025 - - - - 941,775.00
10/01/2025 850,000 4.000% 53,200.00 903,200.00 -
04/01/2026 - - 36,200.00 36,200.00 -
06/30/2026 - - - - 939,400.00
10/01/2026 885,000 4.000% 36,200.00 921,200.00 -
04/01/2027 - - 18,500.00 18,500.00 -
06/30/2027 - - - - 939,700.00
10/01/2027 925,000 4.000% 18,500.00 943,500.00 -
06/30/2028 - - - - 943,500.00

10,395,000 3,738,621.25 14,133,621.25 14,133,621.25

252
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BOND DEBT SERVICE

University of Alaska
SW New Money Component

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

10/01/2013 60,000 2.000% 14,451.25 74,451.25 -
04/01/2014 - - 12,537.50 12,537.50 -
06/30/2014 - - - - 86,988.75
10/01/2014 60,000 3.000% 12,537.50 72,537.50 -
04/01/2015 - - 11,637.50 11,637.50 -
06/30/2015 - - - - 84,175.00
10/01/2015 60,000 3.000% 11,637.50 71,637.50 -
04/01/2016 - - 10,737.50 10,737.50 -
06/30/2016 - - - - 82,375.00
10/01/2016 65,000 3.500% 10,737.50 75,737.50 -
04/01/2017 - - 9,600.00 9,600.00 -
06/30/2017 - - - - 85,337.50
10/01/2017 65,000 4.000% 9,600.00 74,600.00 -
04/01/2018 - - 8,300.00 8,300.00 -
06/30/2018 - - - - 82,900.00
10/01/2018 70,000 4.000% 8,300.00 78,300.00 -
04/01/2019 - - 6,900.00 6,900.00 -
06/30/2019 - - - - 85,200.00
10/01/2019 70,000 4.000% 6,900.00 76,900.00 -
04/01/2020 - - 5,500.00 5,500.00 -
06/30/2020 - - - - 82,400.00
10/01/2020 75,000 4.000% 5,500.00 80,500.00 -
04/01/2021 - - 4,000.00 4,000.00 -
06/30/2021 - - - - 84,500.00
10/01/2021 80,000 5.000% 4,000.00 84,000.00 -
04/01/2022 - - 2,000.00 2,000.00 -
06/30/2022 - - - - 86,000.00
10/01/2022 80,000 5.000% 2,000.00 82,000.00 -
06/30/2023 - - - - 82,000.00

685,000 156,876.25 841,876.25 841,876.25
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BOND DEBT SERVICE

University of Alaska
2003L Refunding Component

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

10/01/2013 - - 5,032.50 5,032.50 -
04/01/2014 - - 4,575.00 4,575.00 -
06/30/2014 - - - - 9,607.50
10/01/2014 150,000 3.000% 4,575.00 154,575.00 -
04/01/2015 - - 2,325.00 2,325.00 -
06/30/2015 - - - - 156,900.00
10/01/2015 155,000 3.000% 2,325.00 157,325.00 -
06/30/2016 - - - - 157,325.00

305,000 18,832.50 323,832.50 323,832.50

254



Jan 29, 2013   5:22 pm  Prepared by DBC Finance (Finance 7.002 UofAK:2013)   Page 17

BOND DEBT SERVICE

University of Alaska
2004M Refunding Component

Annual
Period Debt Debt
Ending Principal Coupon Interest Service Service

10/01/2013 - - 6,270 6,270 -
04/01/2014 - - 5,700 5,700 -
06/30/2014 - - - - 11,970
10/01/2014 380,000 3.000% 5,700 385,700 -
06/30/2015 - - - - 385,700

380,000 17,670 397,670 397,670

255
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BOND DEBT SERVICE

University of Alaska
2005N Refunding Component

Period Annual
Ending Principal Coupon Interest Debt Service Debt Service

10/01/2013 5,000 2.000% 232,086.25 237,086.25 -
04/01/2014 - - 210,937.50 210,937.50 -
06/30/2014 - - - - 448,023.75
10/01/2014 30,000 3.000% 210,937.50 240,937.50 -
04/01/2015 - - 210,487.50 210,487.50 -
06/30/2015 - - - - 451,425.00
10/01/2015 30,000 3.000% 210,487.50 240,487.50 -
04/01/2016 - - 210,037.50 210,037.50 -
06/30/2016 - - - - 450,525.00
10/01/2016 925,000 3.500% 210,037.50 1,135,037.50 -
04/01/2017 - - 193,850.00 193,850.00 -
06/30/2017 - - - - 1,328,887.50
10/01/2017 955,000 4.000% 193,850.00 1,148,850.00 -
04/01/2018 - - 174,750.00 174,750.00 -
06/30/2018 - - - - 1,323,600.00
10/01/2018 660,000 4.000% 174,750.00 834,750.00 -
04/01/2019 - - 161,550.00 161,550.00 -
06/30/2019 - - - - 996,300.00
10/01/2019 690,000 4.000% 161,550.00 851,550.00 -
04/01/2020 - - 147,750.00 147,750.00 -
06/30/2020 - - - - 999,300.00
10/01/2020 725,000 4.000% 147,750.00 872,750.00 -
04/01/2021 - - 133,250.00 133,250.00 -
06/30/2021 - - - - 1,006,000.00
10/01/2021 550,000 5.000% 133,250.00 683,250.00 -
04/01/2022 - - 119,500.00 119,500.00 -
06/30/2022 - - - - 802,750.00
10/01/2022 585,000 5.000% 119,500.00 704,500.00 -
04/01/2023 - - 104,875.00 104,875.00 -
06/30/2023 - - - - 809,375.00
10/01/2023 785,000 5.000% 104,875.00 889,875.00 -
04/01/2024 - - 85,250.00 85,250.00 -
06/30/2024 - - - - 975,125.00
10/01/2024 710,000 5.000% 85,250.00 795,250.00 -
04/01/2025 - - 67,500.00 67,500.00 -
06/30/2025 - - - - 862,750.00
10/01/2025 500,000 4.000% 67,500.00 567,500.00 -
04/01/2026 - - 57,500.00 57,500.00 -
06/30/2026 - - - - 625,000.00
10/01/2026 520,000 4.000% 57,500.00 577,500.00 -
04/01/2027 - - 47,100.00 47,100.00 -
06/30/2027 - - - - 624,600.00
10/01/2027 540,000 4.000% 47,100.00 587,100.00 -
04/01/2028 - - 36,300.00 36,300.00 -
06/30/2028 - - - - 623,400.00
10/01/2028 560,000 4.000% 36,300.00 596,300.00 -
04/01/2029 - - 25,100.00 25,100.00 -
06/30/2029 - - - - 621,400.00
10/01/2029 205,000 4.000% 25,100.00 230,100.00 -
04/01/2030 - - 21,000.00 21,000.00 -
06/30/2030 - - - - 251,100.00
10/01/2030 210,000 3.000% 21,000.00 231,000.00 -
04/01/2031 - - 17,850.00 17,850.00 -
06/30/2031 - - - - 248,850.00
10/01/2031 215,000 3.000% 17,850.00 232,850.00 -
04/01/2032 - - 14,625.00 14,625.00 -
06/30/2032 - - - - 247,475.00
10/01/2032 225,000 3.000% 14,625.00 239,625.00 -
04/01/2033 - - 11,250.00 11,250.00 -
06/30/2033 - - - - 250,875.00
10/01/2033 230,000 3.000% 11,250.00 241,250.00 -
04/01/2034 - - 7,800.00 7,800.00 -
06/30/2034 - - - - 249,050.00
10/01/2034 235,000 3.250% 7,800.00 242,800.00 -
04/01/2035 - - 3,981.25 3,981.25 -
06/30/2035 - - - - 246,781.25
10/01/2035 245,000 3.250% 3,981.25 248,981.25 -
06/30/2036 - - - - 248,981.25

10,335,000 4,356,573.75 14,691,573.75 14,691,573.75

256
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BOND PRICING

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Maturity
Bond Component Date Amount Rate Yield Price

Serial Bonds:
10/01/2013 1,025,000 2.000% 0.230% 100.972
10/01/2014 1,650,000 3.000% 0.290% 104.187
10/01/2015 1,300,000 3.000% 0.470% 106.405
10/01/2016 2,085,000 3.500% 0.630% 110.059
10/01/2017 2,155,000 4.000% 0.810% 114.221
10/01/2018 1,910,000 4.000% 1.020% 116.039
10/01/2019 1,990,000 4.000% 1.270% 117.105
10/01/2020 2,080,000 4.000% 1.510% 117.703
10/01/2021 1,965,000 5.000% 1.760% 125.613
10/01/2022 2,075,000 5.000% 1.950% 126.457
10/01/2023 2,265,000 5.000% 2.150% 125.634 C
10/01/2024 2,265,000 5.000% 2.250% 124.611 C
10/01/2025 2,120,000 4.000% 2.580% 112.499 C
10/01/2026 2,210,000 4.000% 2.650% 111.841 C
10/01/2027 2,300,000 4.000% 2.710% 111.281 C
10/01/2028 560,000 4.000% 2.780% 110.632 C
10/01/2029 205,000 4.000% 2.850% 109.987 C

30,160,000

Term Bond 1:
10/01/2030 210,000 3.000% 3.160% 97.594
10/01/2031 215,000 3.000% 3.160% 97.594
10/01/2032 225,000 3.000% 3.160% 97.594
10/01/2033 230,000 3.000% 3.160% 97.594

880,000

Term Bond 2:
10/01/2034 235,000 3.250% 3.390% 97.618
10/01/2035 245,000 3.250% 3.390% 97.618
10/01/2038 - 3.250% 3.390% 97.618

480,000

31,520,000

Dated Date 03/13/2013
Delivery Date 03/13/2013
First Coupon 10/01/2013

Par Amount 31,520,000.00
Premium 4,717,324.50

Production 36,237,324.50 114.966131%
Underwriter's Discount (62,665.38) (0.198811%)

Purchase Price 36,174,659.12 114.767320%
Accrued Interest -

Net Proceeds 36,174,659.12

257
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BOND SUMMARY STATISTICS

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Dated Date 03/13/2013
Delivery Date 03/13/2013
Last Maturity 10/01/2035

Arbitrage Yield 2.074735%
True Interest Cost (TIC) 2.288528%
Net Interest Cost (NIC) 2.516146%
All-In TIC 2.347126%
Average Coupon 4.183521%

Average Life (years) 8.857
Duration of Issue (years) 7.544

Par Amount 31,520,000.00
Bond Proceeds 36,237,324.50
Total Interest 11,678,758.75
Net Interest 7,024,099.63
Total Debt Service 43,198,758.75
Maximum Annual Debt Service 3,213,187.50
Average Annual Debt Service 1,915,687.75

Par Average Average
Bond Component Value Price Coupon Life

Serial Bonds 30,160,000.00 115.749 4.302% 8.348
Term Bond 1 880,000.00 97.594 3.000% 19.090
Term Bond 2 480,000.00 97.618 3.250% 22.060

31,520,000.00 8.857

All-In Arbitrage
TIC TIC Yield

Par Value 31,520,000.00 31,520,000.00 31,520,000.00
  + Accrued Interest - - -
  + Premium (Discount) 4,717,324.50 4,717,324.50 4,717,324.50
  - Underwriter's Discount (62,665.38) (62,665.38)
  - Cost of Issuance Expense (157,600.00)
  - Other Amounts - - -

Target Value 36,174,659.12 36,017,059.12 36,237,324.50

Target Date 03/13/2013 03/13/2013 03/13/2013
Yield 2.288528% 2.347126% 2.074735%

258
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BOND MATURITY TABLE

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

2003L 2004M 2005N
Maturity UAA New Money UAF New Money SW New Money Refunding Refunding Refunding

Date Component Component Component Component Component Component Total

10/01/2013 455,000 505,000 60,000 - - 5,000 1,025,000
10/01/2014 490,000 540,000 60,000 150,000 380,000 30,000 1,650,000
10/01/2015 500,000 555,000 60,000 155,000 - 30,000 1,300,000
10/01/2016 520,000 575,000 65,000 - - 925,000 2,085,000
10/01/2017 540,000 595,000 65,000 - - 955,000 2,155,000
10/01/2018 560,000 620,000 70,000 - - 660,000 1,910,000
10/01/2019 585,000 645,000 70,000 - - 690,000 1,990,000
10/01/2020 610,000 670,000 75,000 - - 725,000 2,080,000
10/01/2021 635,000 700,000 80,000 - - 550,000 1,965,000
10/01/2022 670,000 740,000 80,000 - - 585,000 2,075,000
10/01/2023 705,000 775,000 - - - 785,000 2,265,000
10/01/2024 740,000 815,000 - - - 710,000 2,265,000
10/01/2025 770,000 850,000 - - - 500,000 2,120,000
10/01/2026 805,000 885,000 - - - 520,000 2,210,000
10/01/2027 835,000 925,000 - - - 540,000 2,300,000
10/01/2028 - - - - - 560,000 560,000
10/01/2029 - - - - - 205,000 205,000
10/01/2030 - - - - - 210,000 210,000
10/01/2031 - - - - - 215,000 215,000
10/01/2032 - - - - - 225,000 225,000
10/01/2033 - - - - - 230,000 230,000
10/01/2034 - - - - - 235,000 235,000
10/01/2035 - - - - - 245,000 245,000
10/01/2036 - - - - - - -
10/01/2037 - - - - - - -
10/01/2038 - - - - - - -

9,420,000 10,395,000 685,000 305,000 380,000 10,335,000 31,520,000

259
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PROOF OF ARBITRAGE YIELD

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Present Value
to 03/13/2013

Date Debt Service Total @  2.0747348%

10/01/2013 1,725,521.25 1,725,521.25 1,706,043.45
04/01/2014 626,587.50 626,587.50 613,153.88
10/01/2014 2,276,587.50 2,276,587.50 2,204,906.00
04/01/2015 601,837.50 601,837.50 576,903.21
10/01/2015 1,901,837.50 1,901,837.50 1,804,326.36
04/01/2016 582,337.50 582,337.50 546,807.45
10/01/2016 2,667,337.50 2,667,337.50 2,478,880.64
04/01/2017 545,850.00 545,850.00 502,075.39
10/01/2017 2,700,850.00 2,700,850.00 2,458,748.26
04/01/2018 502,750.00 502,750.00 452,984.83
10/01/2018 2,412,750.00 2,412,750.00 2,151,601.72
04/01/2019 464,550.00 464,550.00 410,015.24
10/01/2019 2,454,550.00 2,454,550.00 2,144,161.02
04/01/2020 424,750.00 424,750.00 367,228.92
10/01/2020 2,504,750.00 2,504,750.00 2,143,314.27
04/01/2021 383,150.00 383,150.00 324,495.20
10/01/2021 2,348,150.00 2,348,150.00 1,968,263.61
04/01/2022 334,025.00 334,025.00 277,111.39
10/01/2022 2,409,025.00 2,409,025.00 1,978,038.27
04/01/2023 12,207,150.00 12,207,150.00 9,920,319.11
10/01/2023 21,000.00 21,000.00 16,890.74
04/01/2024 21,000.00 21,000.00 16,717.32
10/01/2024 21,000.00 21,000.00 16,545.68
04/01/2025 21,000.00 21,000.00 16,375.80
10/01/2025 21,000.00 21,000.00 16,207.67
04/01/2026 21,000.00 21,000.00 16,041.26
10/01/2026 21,000.00 21,000.00 15,876.56
04/01/2027 21,000.00 21,000.00 15,713.56
10/01/2027 21,000.00 21,000.00 15,552.22
04/01/2028 21,000.00 21,000.00 15,392.55
10/01/2028 21,000.00 21,000.00 15,234.51
04/01/2029 21,000.00 21,000.00 15,078.09
10/01/2029 21,000.00 21,000.00 14,923.28
04/01/2030 21,000.00 21,000.00 14,770.06
10/01/2030 231,000.00 231,000.00 160,802.58
04/01/2031 17,850.00 17,850.00 12,298.08
10/01/2031 232,850.00 232,850.00 158,779.06
04/01/2032 14,625.00 14,625.00 9,870.31
10/01/2032 239,625.00 239,625.00 160,060.83
04/01/2033 11,250.00 11,250.00 7,437.44
10/01/2033 241,250.00 241,250.00 157,854.23
04/01/2034 7,800.00 7,800.00 5,051.28
10/01/2034 242,800.00 242,800.00 155,622.91
04/01/2035 3,981.25 3,981.25 2,525.59
10/01/2035 248,981.25 248,981.25 156,324.65

41,860,358.75 41,860,358.75 36,237,324.50

Proceeds Summary

Delivery date 03/13/2013
Par Value 31,520,000.00
Premium (Discount) 4,717,324.50

Target for yield calculation 36,237,324.50
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PROOF OF ARBITRAGE YIELD

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Assumed Call/Computation Dates for Premium Bonds

Present Value
Bond Maturity Call Call to 03/13/2013
Component Date Rate Yield Date Price @  2.0747348%

SERIALS 10/01/2023 5.000% 2.150% 04/01/2023 100.000 17,618.97
SERIALS 10/01/2024 5.000% 2.250% 04/01/2023 100.000 40,789.92
SERIALS 10/01/2025 4.000% 2.580% 04/01/2023 100.000 103,536.48
SERIALS 10/01/2026 4.000% 2.650% 04/01/2023 100.000 122,473.70
SERIALS 10/01/2027 4.000% 2.710% 04/01/2023 100.000 140,341.32
SERIALS 10/01/2028 4.000% 2.780% 04/01/2023 100.000 37,804.46
SERIALS 10/01/2029 4.000% 2.850% 04/01/2023 100.000 15,161.38

Rejected Call/Computation Dates for Premium Bonds

Present Value
Bond Maturity Call Call to 03/13/2013 Increase
Component Date Rate Yield Date Price @  2.0747348% to NPV

SERIALS 10/01/2023 5.000% 2.150% - - 44,265.02 26,646.05
SERIALS 10/01/2024 5.000% 2.250% - - 119,910.13 79,120.21
SERIALS 10/01/2025 4.000% 2.580% - - 183,940.54 80,404.06
SERIALS 10/01/2026 4.000% 2.650% - - 238,625.69 116,151.99
SERIALS 10/01/2027 4.000% 2.710% - - 294,187.36 153,846.04
SERIALS 10/01/2028 4.000% 2.780% - - 83,124.65 45,320.19
SERIALS 10/01/2029 4.000% 2.850% - - 34,571.08 19,409.70
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COST OF ISSUANCE

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Cost of Issuance $/1000 Amount

COI@@CI0 5.00 157,600.00

5.00 157,600.00
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UNDERWRITER'S DISCOUNT

University of Alaska
General Revenue and Refunding Bonds, 2013 Series S

Underwriter's Discount $/1000 Amount

Average Takedown 1.73549 54,702.70
Dalcomp Electronic Order Monitor 0.01500 472.80
Dalcomp Wire & News Service 0.00238 75.00
Dalcomp Computer 0.06180 1,947.94
Interest on Day Loan (est.) 0.02395 754.94
DTC 0.01586 500.00
CUSIP (2013 Series S Bonds) 0.02107 664.00
CUSIP (2005 Series N Bonds) 0.01263 398.00
TalkPoint Internet Roadshow 0.02062 650.00
Out-of-Pocket/misc. (est.) 0.07931 2,500.00

1.98811 62,665.38
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ESCROW REQUIREMENTS

University of Alaska
2003L Refunding Component

Period Principal
Ending Interest Redeemed Total

04/01/2013 5,750.00 - 5,750.00
10/01/2013 5,750.00 315,000.00 320,750.00

11,500.00 315,000.00 326,500.00
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ESCROW REQUIREMENTS

University of Alaska
2004M Refunding Component

Period Principal
Ending Interest Redeemed Total

04/01/2013 7,218.75 - 7,218.75
10/01/2013 7,218.75 385,000.00 392,218.75

14,437.50 385,000.00 399,437.50
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ESCROW REQUIREMENTS

University of Alaska
2005N Refunding Component

Period Principal
Ending Interest Redeemed Total

04/01/2013 250,065.00 - 250,065.00
10/01/2013 250,065.00 - 250,065.00
04/01/2014 250,065.00 - 250,065.00
10/01/2014 250,065.00 - 250,065.00
04/01/2015 250,065.00 - 250,065.00
10/01/2015 250,065.00 10,595,000.00 10,845,065.00

1,500,390.00 10,595,000.00 12,095,390.00
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Project Name
Series Q 
(FY12)

Series S 
(FY13)

Total
Revenue
Bonding

UA Anchorage Campus
Science Building Renewal/Backfill 812.8 812.8
Campus Roof Replacement 250.0 250.0
Campus Mechanical/Electrical/HVAC Upgrades 135.0 135.0
Campus Roads, Curbs and Sidewalks 446.0 446.0
EM1 and EM2 Mechanical 50.0 1,146.2 1,196.2
MAC 6 Fire System 402.1 402.1
MAC Housing Renewal - Phase 1 of 3 418.0 3,002.1 3,420.1
Consortium Library Old Core Mechanical Upgrades 1,990.0 1,990.0
Beatrice McDonald Building Renewal 189.7 2,265.3 2,454.9
Elevator Renewal 397.5 397.5
Allied Health Sciences Renewal 1,637.4 1,637.4

UAA Main Campus Total 3,101.0 10,041.0 13,142.0

UAA Community Campuses
Kodiak College Campus Renewal 165.1 165.1
PWSCC Campus Renewal 61.2 62.6 123.8
KPC KBC Campus Renewal 40.8 41.7 82.5
Mat-Su Boilers 250.0 250.0
KPC Sprinklers 302.5 302.5
Mat-Su Parking/Roads/Circulation 72.4 7.7 80.1
KPC Campus Renewal 7.0 7.0

UAA Community Campus Total 649.0 362.0 1,011.0

UAA Total 3,750.0 10,403.0 14,153.0

UAF Main Campus
Cogen Heating Plant Required Upgrades to Maintain Service 1,926.8 1,926.8
Critical Electrical Distribution 7,391.0 8,684.0 16,075.0
Atkinson Heating Plant Boiler and Turbine Replacement 1,547.0 800.0 2,347.0
Fairbanks Campus Main Waste Line Repairs 3,997.6 2,000.0 5,997.6
Salisbury Theater Renovation 500.0 500.0
Palmer Center DM 500.0 500.0
CTC Roof Project 250.0 250.0
West Ridge Research Revitalization Including LS Renovations to 
Accommodate Programmatic Change

2,209.0 2,209.0

ADA Compliance Campus Wide:  Elevators, Ramps, Restrooms 178.5 178.5
Elevator Scheduled Upgrading and Replacement 600.0 600.0
Campus Infrastructure, Roads, Sidewalks, Curbs, Gutters, and Ramps 400.0 400.0

Cutler Retaining Wall 1,100.0 1,100.0
CTC Parking 550.0 550.0
Campus Wide Energy Rural (Seward) 850.0 850.0

UAF Main Campus Project Total 22,000.0 11,484.0 33,484.0

UAF Community Campus
Campus Wide Energy Rural Campuses (KuC/CC) 500.0 500.0

UAF Community Campus Project Total 500.0 500.0

UAF Total 22,500.0 11,484.0 33,984.0

UA Southeast Campus
Auke Lake Way Campus Entry Improvements & Road 
Realignment

810.5 810.5

UAS Main Campus Total 810.5 810.5

Statewide
Butrovich Building Repairs 300.0 752.5 1,052.5

Statewide Total 300.0 752.5 1,052.5

UA Total 27,360.5 22,639.5 50,000.0

University of Alaska Anchorage
FY12 & FY13 Priority Deferred Maintenance and Renewal and Repurposing (R&R)

Projects by MAU Distribution Revision and Revenue Bonding Allocation
(in thousands)
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University of Alaska Foundation
Development Report
Giving Overview - Master
Section 1

Prepared by CASE Standards
Report prepared by:  David Woodley, director Advancement Services
Report prepared on: 1/25/13

DRAFT REPORT

FY07 FY08 FY09 FY10 FY11 FY12 FY13 Goal FY 13 YTD
UAA $3,778,259 $22,714,487 $15,080,120 $6,054,845 $9,243,206 $8,491,419 $6,203,000 4,291,696$     
UAF* $6,573,432 $6,386,583 $5,166,640 $6,186,988 $4,050,756 $12,495,681 $6,000,000 1,991,342$     
UAS $933,445 $411,202 $319,587 $266,034 $661,068 $631,575 $700,000 503,894$        
UA Statewide $11,366,769 $734,119 $8,380,464 $3,657,321 $1,309,459 $1,244,796 $1,000,000 593,024$        

Total $22,651,905 $30,246,391 $28,946,811 $16,165,188 $15,264,489 $22,863,471 $13,903,000 7,379,956$     

** Starting in FY11, private grants were added to Raisers Edge.  These numbers exclude those grants.
  

Fundraising 
Goals**

Goal FY13 YTD Goal FY13 YTD Goal FY13 YTD Goal FY13 YTD Goal FY13 YTD Goal FY13 YTD
UAA 2,209,000$  $1,496,330 $2,940,000 $912,253 $350,000 $53,551 $360,000 $8,660 $344,000 $1,820,901 $6,203,000 $4,291,695
UAF* 1,600,000$  $906,459 $1,400,000 $608,270 $300,000 $0 $1,200,000 $0 $1,500,000 $476,613 $6,000,000 $1,991,342
UAS 518,000$     $188,929 $140,000 $70,000 $14,000 $0 $14,000 $0 $14,000 $244,965 $700,000 $503,894
UA Statewide $546,911 $930 $0 $0 $45,183 $1,000,000 $593,024

Total $4,327,000 $3,138,629 $4,480,000 $1,591,453 $664,000 $53,551 $1,574,000 $8,660 $1,858,000 $2,587,662 $13,903,000 $7,379,955

% of Total 58.6% 42.5% 60.7% 21.6% 9.0% 0.7% 21.3% 0.1% 25.2% 35.1%

FY11 FY12 FY13 Goal FY13 YTD
UAA $10,371,708 $9,455,251 $0 4,360,341.00$    
UAF* $20,843,493 $18,475,864 $0 2,668,631.00$    
UAS $706,068 $671,575 $0 503,894.00$       
UA Statewide $2,974,436 $2,292,575 $0 593,124.00$       

Total $34,895,705 $30,895,265 $0 8,125,990.00$    

* Excludes KUAC giving

Private Grants and Fundraising (including private grants)

FY13 YTD (July 1 to December 31)

* Excludes KUAC giving

* Excludes KUAC giving
** Starting in FY11, private grants were added to Raisers Edge.  These numbers exclude those grants.

Fundraising Progress (excluding private grants)**

FY13 YTD (July 1 to December 31)

TotalsStudent Support Program Support Faculty Support Capital Projects General Support
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University of Alaska Foundation
Development Report
Private Fundraising Summary - Master
Section 2

Report prepared by:  Systems and Reports Administrator - Advancement Services
Report prepared on:  1/25/13 Page 1 of 1

DRAFT REPORT

FY07 FY08 FY09 FY10 FY11 FY12 FY13 YTD
# Addressable 

records+
Participation 

Rate
Non Addressable 

Records
Total* 4,437 4,787 4,460 5,324 5,732 4,467 2,283 141,366 3.16% 11,148                     

  Individuals 3,994 4,279 3,949 4,753 5,066 3,827 2,023 133,753 2.86% 9,808                       
    Alumni 2,616 2,529 2,245 2,682 2,738 1,716 970 78,332 2.19% 4,350                       
    Faculty/Staff** n/a 463 525 520 510 427 180 18,884 2.26% 871                           
    Friends 1,239 1,378 1,287 1,179 1,818 1,684 873 46,345 3.63% 4,587                       
  Organizations 443 508 511 571 666 640 260 7,613 8.41% 1,340                       
    Corporations n/a 343 325 314 420 353 150 5,330 6.62% 632                           
    Foundations n/a 50 33 38 49 52 24 363 14.33% 27                             
    Other n/a 115 153 219 197 235 86 3,260 7.21% 681                           

2008 2009 UAA UAF UAS UAA UAF UAS UAA UAF UAS
Research/Doctoral 10.50% 9.40% 53.85% 4.75% 16.67% 45.45% 4.50% 0.00% 54.55% 1.78% 0.00%
Master's 5.50% 4.70% 8.31% 4.03% 1.68% 5.38% 4.53% 1.34% 3.41% 2.38% 0.59%
Baccalaureate 8.40% 7.60% 5.23% 2.71% 1.48% 2.92% 2.71% 0.91% 1.97% 1.33% 0.22%
Associates 1.80% 1.30% 2.69% 0.80% 0.66% 1.45% 1.15% 0.32% 0.84% 0.47% 0.00%

Total 6.55% 5.75% 5.18% 2.07% 1.11% 2.66% 2.74% 0.79% 0.20% 0.43% 0.18%

2012 YTD
(7/1/2011 to 6/30/2012)

2011
(7/1/2010 to 6/30/2011)National Comparison

Donor Progress
FY13 YTD (July 1 to December 31)

Alumni Participation Rate by Undergraduate-Degreed Alumni (Public Institutions)

** Faculty/Staff that are alumni of the University of Alaska are reflected under the alumni category
*  Excludes KUAC donors

+ Determined as of report date

2013 YTD
(7/1/2012 to 12/31/2012)
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Report on Generosity
Board Giving

(by IRS Receipting Standards)

Giving based on IRS Standards, including outright gifts, pledge payments, and gifts given by spouse.
Prepared By:  David Woodley, director Advancement Services
Date Prepared: 1/28/2013 Page 1 of 1

FY13 YTD 
(7/1/2012 to 12/31/2012)

Total Gifts ($) $69,694
Donors 20
Total Members 21
% of Board Giving 95%
Average Gift Amount $3,485
Number of Legacy 
Society Members 4

* Includes Trustees currently serving 

FY13 YTD 
(7/1/2012 to 12/31/2012)

Total Gifts ($) $5,425
Donors 8
Total Members 10
% of Board Giving 80%
Average Gift Amount $678
Number of Legacy 
Society Members 0

* Includes Regents currently serving

University Regents*

Foundation Trustees*
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  Reference 7 

University of Alaska Foundation 
Endowment Fund 

Standard Administrative Agreement 
 
1. Name of Fund:   UA Museum Archeological Collections Maintenance Fund 
 
2. Correspondence regarding this Program should be directed to: 
 
 President    Curator 
 University of Alaska Foundation Archeological Collection, UA Museum 
 910 Yukon Drive, Suite 206  907 Yukon Drive; PO Box 756960 
 Fairbanks, AK 99775-5080  Fairbanks, Alaska  99775-6960 
 
 Director 
 UA Museum 
 907 Yukon Drive; PO Box 756960 
 Fairbanks, AK  99775-6960 
 
3. Date Established: June, 2012 
 
4. Date Effective:   
 

Commencing when the agreement is signed by the President of the University of Alaska 
Foundation and the University Representative authorized by the University of Alaska 
Fairbanks Chancellor. 
 

5. Purpose of the Program: This fund is established in accordance with Board of Regents 
action to provide the long term management and investment of certain University funds  
received by  the UA Museum to cover the costs of accessioning and maintenance of 
archeological artifacts given to the Museum. 

 Funds distributed from this endowment in accordance with the Foundation’s spending policy 
will be made available for use by the Curator of the Archeological Collections of the UA 
Museum for the sole purpose of accessioning and maintaining the artifacts described 
immediately above.  

 
6. Fund Type and Management: 
 

This fund has been authorized to be established as a quasi-endowment by the Board of 
Regents.  In accordance with the strictures of the Uniform Prudent Management of 
Institutional Funds Act the fund shall be managed by the Foundation as a true endowment in 
accordance with investment and fund administration policies approved by the Foundation 
Board of Trustees, and which may be amended by the Board of Trustees from time to time.  
The Endowment will be subject to an annual endowment fee as determined by the Board of 
Trustees (currently one percent per annum).  No gift fees will be charged to funds transferred 
into this account from the University. 
 

7. Termination: 
  

This fund has been established at the direction of the Board of Regents and thus  may only be 
terminated by action of the Board of Regents.  
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Page 2 of 2 

 
 
8. Funding Source: 
 

Funding source shall be those University funds described in paragraph 5, above, that are 
transferred to the Foundation by the UA Museum.   

 
 
 
__________________________________________________________________________________ 
Mike Sfraga          Date 
Vice Chancellor for University and Student Advancement 
 
 
__________________________________________________________________________________ 
Carla J. Beam          Date 
President, University of Alaska Foundation 
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Alaska's	University	for	Alaska's	Schools	2013	
	

Executive	Summary	
This	report	responds	to	AS	14.40.190(b),	which	requires	the	University	of	Alaska	(UA)	Board	of	
Regents	to	report	biennially	to	the	Alaska	State	Legislature	on	university	efforts	to	“attract,	train	
and	retain	qualified	public	school	teachers.”	It	describes	the	University	of	Alaska	teacher	education	
programs,	provides	data	on	teacher	education	graduates,	discusses	initiatives	across	the	system	to	
encourage	more	youth	and	adults	to	enter	teaching,	and	describes	efforts	to	mentor	and	support	
educators	prepared	both	within	and	outside	the	UA	system.	It	also	describes	some	of	the	research	
being	done	on	challenges	in	meeting	the	state’s	needs	and	to	attract,	prepare,	and	retain	educators	
for	Alaska.	The	report	then	addresses	a	recent	question	the	Legislature	raised	about	why	some	of	
the	UA	teacher	education	graduates	are	not	currently	teaching	in	Alaska’s	public	schools.		

 The	three	UA	Schools	and	College	of	Education	produced	242	new	teachers	in	AY	2012.	
Fourteen	of	these	were	new	special	education	teachers.	In	addition	another	66	certified	
teachers	earned	special	education	endorsements.	

 UA	programs	produced	80	principals	and	34	counselors.	171	degrees	were	awarded	in	
other	educational	areas	such	as	superintendent	certification,	master	teachers,	educational	
technology,	reading	specialist	and	so	forth.	

 School	districts	continue	to	hire	around	400	teachers	each	year	from	outside	of	Alaska.	
 All	three	UA	education	programs	engage	in	efforts	to	recruit	and	prepare	more	rural	

educators.	
 The	UA	Schools	and	College	of	Education	each	run	initiatives	aimed	at	increasing	the	

number	of	Alaska	Native	teachers.	
 All	of	the	UA	Schools	and	College	of	Education	offer	programs	that	prepare	new	and	

practicing	teachers	from	urban	Alaska	and	outside	the	state	for	working	in	rural,	remote	
and	indigenous	communities.	

 The	UA	Statewide	Office	of	K‐12	Outreach	also	is	engaged	in	efforts	to	recruit	teacher	
candidates,	provide	professional	development	to	current	teachers	and	mentor	new	teachers	
from	both	within	and	outside	Alaska.	

 Education	faculty	across	the	three	Schools	and	College	of	Education	and	researchers	at	the	
UAA	Center	for	Alaska	Education	Policy	Research	(CAEPR)	are	conducting	research	on	
critical	issues	of	practice	and	policy	including	studies	of	teacher	evaluation,	teacher	
turnover	in	rural	and	remote	Alaska,	and	culturally	responsive	mathematics	teaching.	

 In	response	to	legislators’	questions	in	2012,	the	UA	Schools	and	College	of	Education	and	
CAEPR	explored	why	many	UA	teacher	education	graduates	were	not	teaching	immediately	
after	graduation.	The	major	reasons	include	too	many	graduates	competing	for	the	limited	
positions	in	the	state’s	largest	districts	and	too	few	willing	or	able	to	relocate	to	rural	and	
remote	schools	where	districts	need	more	applicants.	Other	factors	include:	some	graduates	
are	less	prepared	to	teach	than	others,	more	UA	students	choose	to	study	elementary	
education	than	there	are	elementary	teacher	openings	in	schools,	and	too	few	choose	hard‐
to‐fill	areas	such	as	special	education,	secondary	math,	and	secondary	physical	science.
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Introduction		
	
In	2008,	Alaska	Governor	Sarah	Palin	signed	into	law	AS	14.40.190(b),	which	requires	the	
University	of	Alaska	Board	of	Regents	to	present	to	the	Alaska	State	Legislature	a	report	that	
“describes	the	efforts	of	the	university	to	attract,	train,	and	retain	qualified	public	school	teachers.	
The	report	must	include	an	outline	of	the	university's	current	and	future	plans	to	close	the	gap	
between	known	teacher	employment	vacancies	in	the	state	and	the	number	of	state	residents	who	
complete	teacher	training.”	This	report	has	been	prepared	annually	since	2009;	as	of	this	iteration	
it	will	become	a	biennial	report,	provided	to	the	legislature	no	later	than	day	30	of	the	regular	
session,	per	AS	14.40.190(b).	
	
Teacher	preparation	is	central	to	the	mission	of	the	University	of	Alaska	(UA)	system.	In	2010,	the	
UA	Board	of	Regents	endorsed	the	UA	Teacher	Education	Plan	(Appendix	C)	which	established	
priorities	for	fulfilling	this	mission.	Under	President	Gamble’s	leadership,	the	system	is	engaged	in	
an	organizational	change	effort	called	the	“Strategic	Direction	Initiative”	(SDI).	The	SDI	is	aimed	at	
increasing	the	UA	system’s	ability	to	meet	the	needs	of	students	and	the	state	and	fostering	a	
culture	of	continuous	improvement.	(http://www.alaska.edu/shapingalaskasfuture/what‐is‐sdi/)			

The	five	Strategic	Direction	(draft)	themes	are:	

 Student	Achievement	and	Attainment	
 Productive	Partnerships	with	Alaska’s	Schools	
 Productive	Partnerships	with	Alaska’s	Public	and	Private	Industries	
 Research	and	Development	to	Build	and	Sustain	Alaska’s	Economic	Growth	
 Accountability	to	the	People	of	Alaska	

The	theme	“Productive	Partnerships	with	Alaska’s	Schools”	is	of	particular	importance	for	this	
report.		The	theme	includes	three	broad	areas:	Alignment,	Teachers	for	Alaska’s	Schools,	and	Rural	
Education.	Alignment	includes	issues	around	supporting	and	strengthening	secondary	preparation	
of	students	for	postsecondary	education;	Teachers	for	Alaska’s	Schools	addresses	recruitment	of	
young	people	into	the	teaching	profession,	preparation	of	teachers	in	the	UA	system,	and	induction	
and	mentoring	for	new	teachers;	and	Rural	Education	looks	at	the	role	UA	can	play	in	improving	the	
educational	achievement	of	rural	students	so	that,	among	other	achievements,	they	qualify	for	the	
Alaska	Performance	Scholarship	and	do	not	need	remediation	once	they	enter	the	postsecondary	
system.		
	
This	report	primarily	covers	the	issues	under	“Teachers	for	Alaska’s	Schools.”	The	report	does	
describe	some	of	the	UA	Schools	and	College	of	Education	efforts	around	improving	alignment	and	
rural	education,	but	the	main	focus	here	is	on	the	topics	of	recruiting,	preparing	and	supporting	K‐
12	educators.	After	documenting	some	of	the	shortage	areas	in	the	Alaska	teaching	workforce	and	a	
discussion	of	difficulties	in	staffing	Alaska’s	schools,	we	describe	the	UA	teacher	education	
programs,	provide	data	on	teacher	education	graduates	from	the	University	of	Alaska,	discuss	
initiatives	across	the	system	to	encourage	more	youth	and	adults	to	enter	teaching,	and	describe	
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efforts	to	mentor	and	support	educators	prepared	both	within	and	outside	the	UA	system.	We	also	
describe	some	of	the	research	being	done	on	the	challenges	of	attracting,	preparing,	and	retaining	
school	teachers	and	educators	for	Alaska.	Finally,	the	report	addresses	a	recent	question	the	
Legislature	raised	about	why	some	of	the	UA	teacher	education	graduates	are	not	teaching	in	the	
public	schools.	Subsequent	reports	will	address	additional	specific	issues	of	concern	in	depth,	from	
the	effectiveness	of	teacher	induction	and	mentoring	efforts	across	the	state	to	the	cost	of	teacher	
turnover.	
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What	are	the	needs	and	challenges	in	staffing	Alaska’s	schools?	
	
Staffing	schools	in	Alaska	has	been	a	challenge	since	territorial	days.	The	living	conditions	and	
remoteness	of	many	communities,	and	the	distance	of	the	state	from	elsewhere	in	the	United	States	
have	made	it	difficult	to	hire	and	retain	educators–both	from	within	Alaska	and	from	outside	the	
state.	Educational	institutions	within	the	state	have	never	produced	enough	teachers	to	meet	the	
annual	placement	needs	of	schools.	In	this	section,	we	address	some	of	the	contemporary	issues	
around	teacher	preparation,	recruitment	and	retention.	A	more	complete	discussion	of	these	issues	
will	be	available	in	an	upcoming	report	on	teacher	turnover,	supply	and	demand	from	the	Center	
for	Alaska	Education	Policy	Research	(CAEPR).	
	
Teacher	Turnover	
As	the	chart	below	shows,	turnover	in	rural	Alaska	school	districts	is	a	persistent	problem.	
Although	there	has	been	a	slight	decline	over	the	last	decade,	rural	districts	still	average	almost	
double	the	turnover	of	Alaska’s	five	largest,	urban	districts–about	19%	compared	to	just	under	
10%	for	the	urban	districts.	Appendix	A	includes	turnover	numbers	for	each	district	each	year	from	
AY	1999‐2000	to	AY	2011‐2012.	The	dip	in	turnover	between	2008	and	2009	may	be	related	to	the	
nation’s	financial	crisis;	districts	across	the	country	were	either	not	hiring	or	were	laying	off	
teachers,	and	this	may	have	led	teachers	with	jobs	in	Alaska	to	stay	in	those	jobs	longer	than	they	
might	if	they	thought	there	were	readily	available	options	elsewhere.	
	

	
	
The	causes	of	the	high	teacher	turnover	are	complex	and	varied.	Among	them	are	that	teachers	
recruited	from	the	Lower	48	are	far	from	their	homes	and	families;	the	remoteness	of	many	rural	
communities	is	difficult	for	some;	there	are	limited	choices	for	housing	and	medical	care	in	villages	
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and	urban	amenities	(such	as	supermarkets,	restaurants,	and	so	on)	are	generally	not	available;	
teachers	are	not	always	prepared	for	the	differences	between	their	culture	and	that	of	the	
communities	in	which	they	teach;	and	there	are	difficulties	associated	with	teaching	in	schools	with	
a	history	of	high	poverty	rates	and	low	student	achievement.		
	
Districts	across	the	state	consistently	report	challenges	recruiting	and	keeping	special	education	
teachers	and	related	service	providers	such	as	occupational	therapists	and	speech‐language	
pathologists.	Teacher	data	collected	by	the	state	each	year	provides	information	on	special	
education	teacher	turnover.	From	the	2010‐11	school	year	to	the	2011‐12	school	year,	about	13%	
of	general	education	teachers	did	not	return	to	a	general	education	position	in	their	district;	but	
21%	of	special	education	teachers	did	not	return	to	a	special	education	position	in	their	district.	In	
rural	Alaska,	special	educator	turnover	was	31%,	compared	to	19%	for	teachers	who	were	not	in	
special	education1.		
	
Similar	data	is	not	available	for	related	services	positions,	but	in	a	2009	survey	of	school	districts	
about	speech‐language	pathologists,	districts	reported	contracting	for	those	services	rather	than	
hiring	for	them	because	they	could	not	compete	with	private	sector	wages	and	because	there	were	
not	enough	specialists	available	to	hire.	They	reported	difficulties	finding	even	contract	services	
within	the	state	and	in	some	cases	contracted	with	firms	in	the	lower	48,	or	used	telepractice	to	
provide	services.		
	
Teacher	turnover	is	defined	as	the	percent	of	teachers	in	a	given	year	who	do	not	return	to	teach	
the	following	year	in	their	same	district.	This	is	a	useful	definition	when	we	analyze	ways	that	
districts	can	better	retain	their	teachers.	However,	when	we	consider	district	efforts	to	recruit	new	
teachers,	we	need	to	look	at	how	many	teachers	districts	have	to	hire;	that	is,	how	many	of	a	given	
year’s	teachers	were	not	in	the	district	the	previous	year.	Two	factors	can	make	hiring	and	turnover	
numbers	different.	First,	if	teacher	needs	are	changing	(due	to	enrollment	changes,	budget	
constraints	or	other	factors),	then	districts	may	have	to	hire	more	teachers	(to	fill	new	positions)	or	
fewer	(as	positions	are	reduced)	than	the	number	that	leave.	The	total	number	of	Alaska	public	
school	teachers	has	both	increased	and	decreased	in	recent	years.	Second,	if	teachers	leave	the	
classroom	to	go	into	administration,	then	districts	have	to	hire	new	teachers	to	fill	those	positions.	
Alaska	districts	hire	many	of	their	administrators	from	within;	Alaska’s	districts	typically	have	to	
hire	50	to	100	teachers	to	replace	those	moving	into	administrative	positions.	

Each	year,	Alaska	school	districts	recruit	not	only	within	Alaska,	but	at	job	fairs	and	universities	
across	the	country,	both	in	collaboration	with	UA	Alaska	Teacher	Placement	(described	below)	and	
on	their	own.	There	is	some	research	showing	that	teachers	prepared	in	state	are	more	likely	to	
stay,	especially	in	rural	areas,	but	rural	districts	report	being	able	to	recruit	only	a	small	fraction	of	
their	teacher	needs	from	Alaska	teacher	education	programs.	Each	year,	for	the	last	three	years,	
districts	have	hired	just	under	1100	teachers;	about	half	of	those	(504	of	1085)	have	been	
experienced	teachers,	already	in	Alaska.	Some	(about	140)	changed	districts	from	the	previous	
year,	over	20%	(about	220)	have	taught	in	Alaska	public	schools	before	but	took	one	or	more	years	

																																																													
1	Unpublished	ISER	analysis,	EED	certified	staff	accounting	database		
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away;	and	some	(about	140)	are	experienced	teachers	already	in	Alaska,	but	have	not	taught	here	
before.	Districts	hired	about	210	new	teacher	Alaskans	–	this	includes	both	Alaska‐prepared	
teachers	and	Alaskans	who	went	to	schools	outside	the	state	for	their	teacher	preparation.	This	left	
districts	still	needing	to	hire	about	370	teachers	from	out	of	state;	about	40%	of	those	already	had	
one	or	more	years	in	the	classroom,	and	about	60%	were	new	teachers.		
	

Alaska School Districts’ Teacher Hiring by  
Prior Alaska and Teaching Experience 

Average, FY2009‐2012 

Experienced 
teachers 

New  
teachers  Total 

Alaskans  504  211  715 

Non‐Alaskans  153  217  370 

Total  658  428  1085 

	
Induction	and	Mentoring	for	New	Teachers	
Districts	have	worked	to	recruit	and	retain	effective	teachers	though	improved	induction	and	
mentoring,	loan	forgiveness	and	other	financial	incentives,	and	professional	development	aimed	at	
improving	teacher	effectiveness.	These	programs	have	had	varying	degrees	of	success	over	the	
years.	Districts	and	the	state	have	implemented	a	number	of	induction	and	mentoring	programs	to	
help	prepare	new‐to‐Alaska	teachers	for	the	challenges	of	teaching	in	Alaska,	especially	in	rural	
Alaska.	However,	many	of	these	initiatives	have	been	funded	through	federal	grants	and	are	not	
sustained	when	the	funding	disappears.	Also,	there	has	not	been	systematic	research	on	which	
models	are	most	successful	across	the	state.	As	is	described	below	there	is	now	a	comprehensive	
evaluation	of	the	Statewide	Teacher	Mentoring	project	underway;	this	will	address	some	of	the	
gaps	in	knowledge	about	what	works	in	Alaska.	

One	Challenge	in	Recruiting	Teachers	from	Within	Alaska:	The	Pool	of	Potential	Candidates	
One	reason	Alaska	has	trouble	“growing	our	own”	is	that	too	many	of	our	students	don’t	graduate	
from	high	school,	and	of	those	who	do	too	many	don’t	go	on	to	college.	While	Alaska’s	high	school	
graduation	rates	have	improved	over	the	last	decade,	the	state	graduate	rate	is	still	in	the	bottom	
quarter	of	states	(NCES	Digest	of	Education	statistics	2011,	Table	113,	averaged	freshman	
graduation	rates	1990‐91	through	2008‐09).	Both	the	percent	of	our	high	school	graduates	who	
attend	college	and	the	percent	who	attend	here	in	their	home	state	are	in	the	bottom	few	states.	So	
for	every	one	hundred	ninth	graders	nationally,	about	48	will	enter	college	four	years	later;	in	
Alaska	only	about	33	will	do	so.	Finally	once	students	enter	college,	they	have	numerous	career	
choices,	and	teaching	is	not	always	the	most	attractive	to	them	(see	report	summary	for	more	
discussion	of	teacher	recruitment	issues).	Addressing	the	need	to	prepare	our	own	teachers	will	
take	improvement	in	all	of	these	measures.	
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University	of	Alaska	teacher	preparation	and	retention	efforts	
	

Teacher	Preparation	within	the	University	of	Alaska	System	
The	University	of	Alaska	system	offers	teacher	preparation	at	all	three	Major	Academic	Units	
(MAUs)	–	Anchorage	(UAA),	Fairbanks	(UAF),	and	Southeast	(UAS),	via	both	face‐to‐face	and	
online/e‐Learning	formats2.	All	three	universities	offer	programs	that	lead	to	elementary,	
secondary,	and	special	education	initial	certification.	UAA	offers	initial	certification	in	early	
childhood	education	and	in	early	childhood	special	education.	All	three	universities	also	offer	
special	education	endorsements	and	certificates	for	teachers	interested	in	moving	into	that	area.	
Between	the	three	campuses,	students	can	complete	many	degree	programs	completely	online,	
including	(but	not	limited	to)	a	bachelor	of	arts	in	elementary	or	special	education,	a	master	of	arts	
in	teaching,	a	master	of	education	in	educational	leadership,	and	a	master	of	education	in	special	
education.	
	
In	addition,	between	the	three	MAUs	there	are	many	programs	for	educators	wishing	to	add	
endorsements	to	their	licensure	or	obtain	masters	degrees	or	certificates	in	specialized	areas,	
including	(but	not	limited	to)	reading	specialist	and	cross‐cultural	education	masters.	The	majority	
of	these	programs	are	offered	via	e‐learning.	All	three	universities	also	offer	professional	
development	opportunities	to	educators	across	the	state	and	beyond,	many	in	collaboration	with	
school	districts	or	professional	organizations.	
	
UA	and	its	faculty	are	committed	to	student‐centered	learning.	Faculty	model	an	individualized,	
learner‐centered	approach	to	education	that	they	want	candidates	to	use	with	their	P‐12	students.	
Candidates	are	given	scaffolding	and	multiple	opportunities	to	meet	target	expectations	on	course	
projects/assessments.	Reasonable	accommodations	are	made	to	support	candidate	learning;	when	
appropriate,	course	projects	(and	coordinated	field	experiences)	are	individualized	to	meet	
candidate	needs	and	interests.	Coursework	is	intentionally	designed	to	promote	an	interchange	of	
practical	knowledge	for	candidates	who	are	often	working	in	schools	with	few	resources	and	
infrequent	support	from	outside	agencies.		

All	students	in	University	of	Alaska	teacher	education	programs	must	take	the	Praxis	I	and	Praxis	II	
exams.	Students	must	pass	the	Praxis	I	(Pre‐Professional	Skills	Test)	with	scores	that	meet	or	
exceed	state	standards	before	they	enter	student	teaching,	and	they	must	pass	one	or	more	Praxis	II	
content	area	exams	with	scores	that	meet	or	exceed	state	standards	in	order	to	receive	an	
institutional	recommendation	for	state	licensure.	This	helps	ensure	that	University	of	Alaska	

																																																													
2	Online	or	e‐learning	courses	are	offered	in	a	number	of	formats.	The	University	of	Alaska	defines	e‐Learning	
as	planned	learning	that	predominantly	occurs	in	situations	where	a	student	is	not	required	to	be	in	a	
predetermined	location.	Delivery	may	be	by	video	conference,	audio	conference,	correspondence,	tele‐
courses,	satellite	telecasts,	via	the	Internet,	CD‐ROM,	and/or	video/audio	tape.	A	course	may	be	delivered	
entirely	via	e‐Learning	or	by	a	hybrid	of	e‐Learning	and	on‐campus	methods.	eLearning	may	be	asynchronous	
(such	as	a	Blackboard	course	learning	software‐based	courses	that	does	not	require	large‐group	sessions	
with	the	instructor)	or	synchronous,	where	the	class	meets	on	a	scheduled	or	regular	basis	with	the	
instructor	via	videoconference,	Internet‐based	software	or	audio	conference.	
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teacher	education	graduates	meet	national	standards	for	content	knowledge	in	their	areas	of	
specialization.	
	
All	University	of	Alaska	teacher	education	programs	have	received	national	accreditation	from	the	
National	Council	for	Accreditation	of	Teacher	Education	(NCATE).	Twenty‐six	separate	programs	
within	those	schools	and	college	are	nationally	recognized	by	their	relevant	Specialty	Professional	
Associations	(SPAs),	thus	ensuring	that	the	programs	and	the	institutions	in	which	they	operate	
meet	or	exceed	national	standards.	NCATE	is	one	of	two	organizations	recognized	by	the	U.S.	
Department	of	Education	as	an	accrediting	institution	specific	to	teacher	education	and	it	currently	
represents	over	3	million	individuals.	To	meet	the	necessary	standards	for	initial	and	advanced	
programs,	education	institutions	engage	in	a	self‐study,	followed	by	a	rigorous	information	review	
and	site	visit.	
	
To	make	sure	that	UA	teacher	preparation	programs	are	meeting	both	the	needs	of	school	districts	
throughout	the	state	and	university	expectations,	the	College	and	Schools	engage	in	several	
program	improvement	activities.	Mission	statements	and	program	outcomes	are	reviewed	annually	
to	ensure	that	classes	and	program	offerings	align	with	them.	We	also	survey	current	and	former	
students	as	well	as	administrators	and	mentor	teachers	about	the	quality	of	UA	students	and	
programs,	and	on	whether	or	not	graduates	are	prepared	to	handle	the	rigors	of	teaching	or	their	
other	educational	responsibilities.	This	information	is	used	to	help	the	Schools	and	College	improve	
program	offerings.	
	
Initiatives	to	Increase	the	Number	of	Alaska	Native	Educators	
The	Schools	and	College	of	Education	at	the	University	of	Alaska	(UA)	have	a	strong	commitment	to	
the	preparation	of	Alaska	Native	and	Native	Alaskan	students	for	the	teaching	field.	This	is	
supported	by	multiple	program	delivery	formats	including	traditional	on‐site	face‐to‐face	teaching,	
e‐learning	formats	incorporating	many	advanced	tools,	summer	institutes	where	on‐site	
experiences	help	build	collegial	relationships	and	on‐site	visits.	For	example,	since	1972	UAF	has	
offered	a	full	BA	in	Elementary	Education	degree	for	students	who	are	in	rural	communities	and	
who	want	to	stay	in	rural	communities.	Nearly	all	of	the	students	who	complete	a	degree	while	in	
their	own	villages	stay	and	teach	in	their	community	or	region.	UAF	also	has	a	fulltime	Rural	
Advisor	position	to	support	the	rural	students	in	their	programs.		
	
As	noted	before,	all	three	MAUs	offer	post‐baccalaureate	programs	to	students	in	rural	
communities	via	online	distance	learning.	UAF’s	post‐baccalaureate	curriculum	is	designed	
specifically	to	prepare	graduates	to	teach	in	rural	and	urban	contexts.	The	curriculum	is	culturally	
responsive	and	place‐based	so	that	students	know	how	to	make	state	and	national	standards	and	
district	curriculum	requirements	relevant	in	whatever	context	they	are	in.	Many	of	their	faculty	
have	experience	in	rural	areas	and	thus	are	able	to	make	coursework	relevant	and	meaningful	for	
rural	students.	
	
The	UAF	School	of	Education	recently	housed	an	Alaska	Native	Teacher	Preparation	Program	grant	
to	increase	Native	Alaskan	educators.	It	provided	funding	for	a	number	of	Alaska	Natives	to	
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complete	teaching	degrees;	18	candidates	completed	a	teacher	certification	program,	of	whom	17	
are	teaching	in	Alaska	schools.		
	
As	an	outcome	of	discussions	with	the	Rural	Alaska	Honors	Institute	(RAHI)	during	the	2012	
Summer	Session	at	UAF,	the	School	of	Education	(SOE)	Elementary	Education	Program	has	been	
approved	to	offer	ED	245	(Child	Development)	as	dual	credit	course	for	RAHI	students,	starting	
Summer	2013.	
	
This	fall	the	UAF	SOE	entered	into	discussions	with	the	Lower	Kuskokwim	School	District	(LKSD)	
on	ways	the	district	can	work	with	its	paraprofessionals	to	help	them	complete	the	education	and	
degree	requirements	necessary	for	state	teacher	certification.	The	goal	of	this	collaboration	is	to	
increase	LKSD’s	teacher	corps	for	its	dual	immersion	program.	
	
At	UAS,	the	Preparing	Indigenous	Teachers	and	Administrators	for	Alaska	Schools	(PITAAS)	
program	supports	both	teacher	candidates	and	teachers	who	are	working	toward	advanced	
degrees	in	the	acquisition	of	strong	academic	skills	and	rich	indigenous	knowledge	so	that	they	can	
provide	culturally	relevant	K‐12	instruction.	Eleven	PITAAS	students	graduated	in	2012.	
	
The	UAS	Village	Teacher	program	supports	eleven	Alaska	Native	students	preparing	to	become	
reading	specialists	and	nine	who	are	preparing	to	become	math	specialists	in	their	districts.	
	
A	partnership	between	the	UAA	College	of	Education	(COE)	and	the	Kashunamiut	School	District	
was	formed	in	2010	to	support	twelve	paraprofessionals	who	are	working	toward	their	bachelor's	
degrees	in	elementary	education.	This	partnership,	known	as	the	Chevak	Teacher	Education	
Initiative,	embraces	the	concepts	of	inclusivity	and	culturally	relevant	teaching.	Course	work	
reflects	both	Western	and	Cup'ik	cultures	and	philosophies.	By	December	2013,	about	half	of	the	
group	will	have	earned	their	associates	degrees.	This	initiative	is	providing	important	insights	
about	the	power	of	collaboration	as	an	indigenous	community,	school	and	university	come	together	
to	create	a	space	that	supports	cultural	and	language	revitalization.	The	UAA	COE	is	currently	
developing	expansions	and	refinements	to	the	program	based	on	research	on	the	initiative	as	well	
as	insights	gained	through	the	partnership	and	project.	
	
Preparing	Alaskans	as	well	as	Educators	from	Elsewhere	to	Work	in	Rural	Schools	
Elementary,	Secondary	and	Special	Education	certification	programs	which	are	100%	distance	
based	are	offered	so	that	students	who	currently	reside	in	a	remote	community	can	earn	a	teaching	
certificate	while	remaining	in	their	community.	Because	experience	in	the	classroom	is	crucial	to	
the	preparation	of	good	teachers,	the	teacher	education	programs	at	all	three	UA	campuses	devote	
a	significant	portion	of	their	non‐personnel	budget	to	travel	so	that	university	faculty		can	supervise	
practicum	and	student	teaching	experiences.	For	example,	UAF	student	teachers	and	school	
counseling	interns	are	practicing	in	25	sites	throughout	Alaska,	ranging	from	Anaktuvuk	Pass	in	the	
north	to	Thorne	Bay	and	Ketchikan	in	the	south,	and	all	of	these	candidates	need	supervision.	The	
cost	for	this	can	be	quite	considerable,	but	it	is	one	the	UA	Schools	and	College	of	Education	
willingly	support	given	the	importance	of	preparing	quality	teachers	(as	well	as	counselors	and	
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principals)	for	rural	communities.	We	are	currently	compiling	information	on	the	costs	associated	
with	preparing	an	educator	in	Alaska,	including	the	costs	associated	with	rural	practicum	
supervision;	this	information	will	be	available	later	this	spring.	
	
University	of	Alaska	Schools	and	College	of	Education	offer	students	a	minimum	one	week	rural	
practicum	experience.	University	faculty	and	staff	arrange	classroom	placements,	travel	and	
accommodations	for	each	student.	This	experience	is	typically	arranged	in	conjunction	with	the	job	
fair	held	in	Anchorage	each	year.	In	this	way	teacher	candidates	are	encouraged	to	think	of	the	
experience	in	terms	of	future	employment.	In	addition,	when	they	return	to	their	home	campus	or	
on‐line	classes,	students	present	projects	completed	during	the	rural	practicum	and	share	their	
experiences	with	their	fellow	students.	While	the	experience	does	not	always	lead	to	immediate	
employment,	it	does	allow	the	student	to	make	an	informed	choice	regarding	living	and	working	in	
a	rural	community.	A	new	pilot	program	this	year	makes	use	of	the	Alaska	Teacher	Placement	
offices	to	strategically	place	students	in	districts	that	will	have	a	specific	need	for	their	content	area.	
Additionally,	principals	and	superintendents	will	receive	a	portfolio	of	information	on	each	student	
so	that	they	can	recruit	based	on	content	area	as	well	as	position	suitability.	
	
The	Rural	Alaska	Principal	Preparation	and	Support	(RAPPS)	Program,	a	$3.6	million	federally	
funded	partnership	between	UAA	and	the	Alaska	Staff	Development	Network,	has	been	successful	
in	preparing	and	placing	rural	administrators.	Over	the	past	four	years,	74	RAPPS	participants	
received	scholarships.	Of	these,	63	remain	in	their	home	districts	in	2012,	all	of	whom	will	have	
completed	their	administrative	certification	by	May	2013,	when	the	grant	ends.	Only	two	of	the	
candidates	moved	out	of	the	state	to	accept	administrative	placements.	Two	districts	have	100%	
retention	of	RAPPS	candidates	in	their	respective	districts.	District	leaders	have	expressed	interest	
in	continuing	the	development	of	rural	administrators	beyond	the	life	of	the	federal	grant.	
Partnering	superintendents	have	created	a	short	list	of	potential	candidates.		
	
The	UAA	Statewide	Induction	Seminar	is	a	year‐long	hybrid	distance	course	for	teachers	and	
administrators	new	to	rural	Alaska.	It	seeks	to	narrow	the	achievement	gap	by	addressing	the	
cultural	dissonance	of	the	Western	pedagogies,	curricula	and	school	reforms	present	in	most	
schools	by	integrating	approaches	more	aligned	with	Alaska	Native	ways	of	“being,	valuing	and	
doing.”	The	Seminar	was	designed	by	Western	and	Alaska	Native	university	faculty	working	in	
collaboration.	This	increases	the	likelihood	that	the	teachers	and	administrators	new	to	rural	
Alaska	understand	the	local	cultural	context	and	how	deeply	it	affects	student	learning.	With	this	
vital	awareness,	the	teachers	and	administrators	have	the	tools	to	provide	culturally	appropriate	
learning	experiences	to	students	and	also	become	more	integrated	into	their	communities,	easing	
high	attrition	rates.	
	
UAS	is	offering	Alaska’s	first	Massively	Open	On‐line	Course	(MOOC)	in	the	education	field.	
Teachers	across	Alaska	can	register	either	for	credit	or	to	participate	free	of	charge	in	a	semester	
long	course	designed	to	enable	them	to	design	differentiated	curriculum	to	meet	the	diverse	needs	
of	Alaska	students.	
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UAF	Professor	Jerry	Lipka	received	a	three‐year	U.S.	Department	of	Education	grant.	The	
“Measuring	Proportionally:	Elders’	Wisdom	Applied	to	Teaching	and	Learning	Math	Project”	
responds	to	the	well‐documented	need	to	improve	the	academic	performance	(math	in	this	project)	
of	Alaska	Native	students	by	incorporating	the	Elders’	wisdom.	The	project	will	refine,	develop,	and	
implement	elementary‐mathematics	instructional	materials	as	well	as	professional	development	
(PD)	that	will	develop	Culturally	Competent	Mathematics	Teachers	(CCMT).	The	professional	
development	activities	and	supports	will	engage	teachers	as	they	learn	to	construct	and	use	cultural	
mediating	math	tools,	such	as	number	lines,	geometric	sets,	and	fraction	sets.	By	applying	lessons	
learned	from	Elders,	the	project	will	show	how	each	tool	can	be	used	to	teach	across	the	math	
strands.	The	project	includes	the	Alaska	Native	Cultural	Charter	School	(Anchorage),	Alaska	
Gateway	School	District,	Hoonah	City	School	District,	the	Koliganek	School	(Southwest	Regional	
School	District),	and	the	Yupiit	School	District.	Additional	school	districts	will	be	selected	for	
piloting	and	for	the	quasi‐experimental	study	in	third	year	of	the	project.	
	
Faculty	Research	on	Issues	around	Teacher	Retention	and	Quality	
In	addition	to	the	educator	preparation	and	support	programs	and	initiatives	described	above,	
faculty	at	the	University	of	Alaska	Schools	and	College	of	Education	are	engaged	in	research	to	
better	understand	the	challenges	as	well	as	potential	solutions	around	teacher	retention	and	
quality	improvement.	Several	of	these	projects	are	highlighted	here.	
	
UAF	Assistant	Professor	Ute	Kaden	received	a	three‐year	grant	from	the	National	Science	
Foundation	for	the	study	“Factors	Related	to	Teacher	Retention	in	Arctic	Alaska,	an	Integral	Part	of	
the	Circumpolar	North.”	The	study	aims	to	identify	1)	the	degree	of	school	and	community	
integration	which	influence	teacher	retention;	2)	school	workplace	characteristics,	including	
recruitment	practices,	which	influence	teacher	retention;	3)	teacher	preparation	practices	which	
influence	retention;	and	4)	other	key	variables	for	understanding	teacher	retention	in	Arctic	Alaska.	
Researchers	working	on	this	grant	include	faculty	from	the	UAF	School	of	Education	with	
backgrounds	in	indigenous	studies,	mathematics	education,	and	special	education	and	from	UA	
Office	of	K‐12	Outreach,	including	researchers	working	on	the	Alaska	Statewide	Mentor	Project.	
	
UAS	Assistant	Professor	Martin	Laster	is	completing	the	study	”Driving	and	Restraining	Forces	for	
Quality	Teacher	Evaluation	in	Alaska,”	funded	by	the	Center	for	Alaska	Education	Policy	Research.	
Dr.	Laster	is	exploring	the	factors	that	impact	quality	teacher	evaluation	across	the	continuum	of	
rural	to	urban	districts,	and	looking	at	whether	any	might	be	modified	by	policy	decisions.		
	
Data	on	New	Teacher	Preparation	in	the	University	of	Alaska	System	
Initial	teacher	preparation	programs	at	the	University	of	Alaska	produced	242	new	teachers	from	
June	2011‐May	2012	(Academic	Year	2012);	the	average	number	of	new	teacher	graduates	over	the	
last	seven	years	is	214.	These	teacher	graduates	included	155	elementary‐level	teachers	(including	
17	specializing	in	early	childhood),	77	secondary	teachers	and	10	certified	for	grades	K‐12,	in	Art,	
Music	or	Special	Education.	Among	the	secondary	teachers	were	16	new	math	teachers	and	12	new	
science	teachers.	Fourteen	of	the	new	teachers	were	certified	in	Special	Education	(some	at	the	
elementary	level,	some	at	secondary,	and	some	for	K12).	While	the	total	number	at	all	levels	has	
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ranged	from	180	to	242,	there	are	no	statistically	significant	trends	for	the	total	initial	teachers,	
new	elementary	teachers	or	new	secondary	teachers.		
	

	 	
	
Special	Education	Teachers	
In	addition	to	the	14	new	teachers	who	obtained	special	education	endorsements	along	with	their	
initial	certification,	66	existing	teachers	earned	special	education	certificates,	for	a	2012	total	of	80	
new	special	education	teachers.	The	number	of	teachers	receiving	special	education	endorsements	
at	UA	has	grown	5‐fold	between	2006	and	2012,	from	16	to	80.		
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Retention	of	University	of	Alaska‐prepared	Teachers	
Between	2006	and	2012,	the	University	of	Alaska	graduated	about	200	new	teachers	each	year.	
University	of	Alaska	graduates	made	up	about	12%	of	new	hires	across	the	state	in	2011	and	again	
in	2012.	Teachers	prepared	in	Alaska	tend	to	stay	in	Alaska’s	schools	longer	than	those	who	come	
from	outside	the	state.	So,	while	in	a	given	year	UA	prepared	educators	may	only	make	only	about	
12%	of	the	new	educators	that	districts	hire,	UA‐prepared	teachers	make	up	28	percent	of	the	
statewide	teaching	force.	Moreover,	the	percent	of	all	certified	staff	that	received	any	education	
degree	or	endorsement	from	UA	is	slightly	higher	–	about	32	percent.	Appendix	A	includes	detailed	
tables	and	graphs	showing	UA	teacher	education	degrees	and	certificates	granted	from	AY2006	‐	
AY2012.3	 	
																																																													
3	This	report	only	addresses	teachers	prepared	by	University	of	Alaska	programs.	The	forthcoming	Education	
Supply	and	Demand	Update	Report	will	include	data	on	educators	prepared	at	Alaska	Pacific	University	and	
via	in‐state	alternative	certification	programs	such	as	that	operated	by	the	Alaska	Department	of	Education	
and	Early	Development.	
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Additional	efforts	to	address	challenges	in	recruiting,	preparing	and	
retaining	teachers		
	
In	addition	to	the	programs	and	research	in	the	UA	Schools	and	College	of	Education	described	
above,	there	are	programs	and	research	being	conducted	in	the	UA	Office	of	K‐12	Outreach,	as	well	
as	research	being	done	at	the	UAA	Center	for	Alaska	Education	Policy	Research.	We	also	briefly	
describe	the	new	University	of	Alaska	Teacher	Education	Consortium,	which	is	facilitating	
conversations	on	teacher	preparation	and	support	issues	between	the	UA	Schools	and	College	of	
Education	and	key	stakeholders	across	the	state.		
	
Future	Educators	of	Alaska	(FEA)	
In	2013,	FEA	is	evolving	into	a	Career	and	Technical	Student	Organization	(CTSO).	For	this	reason,	
the	focus	of	FEA	this	year	is	on	preparing	high	school	students	for	leadership	roles.	FEA	will	
continue	to	help	students	plan	for	careers	in	education,	work	with	FEA	students	in	after‐school	
clubs,	and	guide	FEA	students	enrolled	in	"Exploring	Education	Careers"	courses.	In	addition,	FEA	
students	will	participate	in	competitions	that	hone	their	oral	presentation	skills.	For	the	first	time,	
more	than	a	dozen	elected	FEA	students	from	across	rural	Alaska	will	participate	in	youth	
leadership	roles	at	the	2013	CTSO	Performance	Based	Assessment	Conference	(March	21‐23	in	
Anchorage).	These	FEA	youth	leaders	also	will	guide	the	annual	FEA	student	gathering	(April	2013	
on	the	UAA	campus).	In	addition	to	the	"Exploring	Education	Careers"	course,	a	second	dual‐credit	
course	is	being	planned	to	help	ease	graduating	FEA	high	school	student	transition	into	UA	Schools	
and	Colleges	of	Education.		
	
Alaska	Teacher	Placement	(ATP)	
In	2013,	ATP	will	host	one	major	in‐state	and	two	out‐of‐state	job	fairs	to	connect	qualified	
educators	with	Alaska	districts,	along	with	dozens	of	virtual	job	fairs	and	24‐hour	iCommunity	
support.	This	year,	ATP	is	increasing	collaboration	with	the	Deans	of	UA	Schools	and	College	of	
Education	to	determine	how	to	offer	career	services	to	education	majors	in	their	final	years	at	UA,	
with	the	ultimate	goal	of	assuring	placement	in	Alaska	districts	for	increasing	numbers	of	UA	
education	graduates.	Because	ISER	statistics	show	that	teachers	from	Alaska	stay	longer	in	Alaskan	
schools,	the	ATP	bridge	between	UA	Schools	and	College	of	Education	and	Alaska	districts	for	our	
UA	education	graduates	should	lead	to	increased	retention	and	decreased	dependence	on	teachers	
from	out	of	state.	A	pilot	project	between	ATP	and	UAS	is	underway	to	determine	how	much	and	
what	kind	of	intervention	is	needed	to	increase	UA	Education	student	interest	in	jobs	in	rural	
Alaska.	
	
Statewide	Teacher	Mentoring	
The	Alaska	Statewide	Mentor	Project	is	a	partnership	between	the	University	of	Alaska	and	the	
State	Department	of	Education	and	Early	Development.	State	funding	currently	provides	mentors	to	
an	average	of	380	early	career	teachers	annually	in	mostly	rural	districts	across	the	state	each	year.	
ASMP	has	received	a	$15	million	grant	to	expand	the	program	to	first‐	and	second‐year	teachers	in	
the	Anchorage,	Fairbanks,	Mat‐Su,	Sitka	and	Kenai	school	districts.		A	large	part	of	the	money	will	
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fund	a	randomized	controlled	trial	to	test	how	mentoring	affects	early	career	teachers’	
effectiveness	and	their	students’	achievement	while	serving	an	additional	520	early	career	teachers	
over	three	years.	
	
PREPARES	
PREPARES	is	a	5‐yr	National	Science	Foundation	funded	scale‐up	research	project	exploring	
whether	a	model	that	has	shown	promise	in	improving	teacher	retention	in	rural,	predominantly	
indigenous	and	low‐income	serving	Alaska	districts	is	transferable	to	other	parts	of	Alaska	and	the	
nation.	The	model	involves	providing	professional	development	for	teachers	based	on	data‐driven	
and	research‐based	best‐practices	for	engaging	indigenous	students	in	the	study	of	science,	math,	
and	other	subjects.	The	professional	development	enables	teachers	to	provide	place‐based,	
community‐relevant,	culturally	responsive	instruction	in	their	classrooms,	and	is	based	on	the	
premise	that	teachers	who	learn	to	provide	place‐based	instruction	that	is	also	community‐relevant	
and	culturally	responsive	are	more	likely	to	see	an	increase	in	both	the	engagement	and	
achievement	of	their	students	across	subject	areas,	are	therefore	are	more	likely	to	stay	in	rural	
districts	longer	than	teachers	who	do	not	offer	such	instruction.	Unanticipated	benefits	to	the	
model	to	date	include	persistent	increased	community	and	parental	engagement	in	student	
scholastic	endeavors.	
	
Center	for	Alaska	Education	Policy	Research	
The	Center	for	Alaska	Education	Policy	Research	(CAEPR)	is	engaged	in	research	projects	on	
teacher	retention	as	well	as	on	broader	education	issues	in	Alaska,	including	a	statewide	teacher	
survey	to	study	the	reasons	teachers	stay	in	or	leave	their	schools	and	to	better	understand	teacher	
perceptions	of	the	places	they	work.	This	project	is	described	in	greater	detail	in	the	“Future	
Reports”	section	of	the	summary,	along	with	several	other	projects	on	related	topics.		
	
Bringing	All	the	Players	Together:	The	University	of	Alaska	Teacher	Education	Consortium	
On	September	25,	2012,	the	first	meeting	of	the	University	of	Alaska	Teacher	Education	Consortium	
was	held.	The	meeting	included	a	morning	listening	session,	where	educators	and	others	were	
invited	to	share	their	thoughts	on	the	UA	Teacher	Education	programs,	specifically	on	what	the	
programs	are	doing	well	and	should	continue	to	do,	what	could	be	done	to	improve	them,	
challenges	in	teacher	preparation,	and	priorities	for	improvement.	The	afternoon	meeting	focused	
on	developing	actions	that	members	of	the	consortium	can	take	to	improve	teacher	recruitment,	
preparation	and	retention.	Notes	from	the	meeting	are	included	as	Appendix	D.	
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Research	on	University	of	Alaska	initial	licensure	graduates:	Why	aren’t	
they	teaching?		

	
In	response	to	questions	raised	by	the	Alaska	Legislature	and	the	UA	Board	of	Regents	regarding	
why	more	UA	graduates	are	not	in	the	classroom,	in	fall	2012	CAEPR	researchers	surveyed	
graduates	of	University	of	Alaska	initial	teacher	preparation	programs	who	graduated	between	the	
fall	of	2010	and	the	summer	of	2012	(More	information	on	this	study	is	provided	in	Appendix	E.).	
The	survey	asked	whether	respondents	had	applied	for	a	teaching	certificate	or	for	a	job,	whether	
they	were	working	as	teachers,	in	other	education	jobs,	or	in	other	fields.	For	those	graduates	who	
did	not	look	for	a	teaching	job,	we	asked	why	they	chose	not	to	teach;	for	those	who	looked	and	
were	not	hired,	they	asked	why	they	thought	they	weren’t	successful	in	obtaining	a	teaching	
position.	
	
The	response	rate	for	the	survey	was	less	than	30%	‐	too	low	to	statistically	generalize	these	
findings	or	generalize	the	frequency	of	these	outcomes	to	all	program	graduates.	However,	our	
respondents	included	graduates	of	all	types	on	initial	teacher	programs,	and	were	employed	in	
public	schools	at	similar	rates	to	UA	graduates	overall.	We	believe	the	results	of	this	study	shed	
insight	into	the	experiences	of	many	UA	graduates.	
	
Of	the	113	respondents,	90%	applied	for	a	teaching	certificate	upon	completion	of	their	program.	
The	10%	who	did	not	apply	were	not	seeking	a	teaching	job	and	cited	travel,	pursuit	of	other	
interests,	acceptance	or	continuation	of	employment	in	nonteaching	jobs,	lack	of	available	teaching	
jobs,	or	simply	had	no	desire	to	teach.		

95	percent	of	our	respondents	were	employed	the	fall	immediately	following	their	graduation.	
More	than	4	out	of	5	respondents	(84%)	worked	in	some	type	of	education	job,	although	only	about	
40%	were	teachers	(see	table	below).	Of	those	respondents	working	in	education,	14%	worked	in	
early	childhood	(pre‐K)	settings,	64%	worked	in	elementary	(K‐6),	and	66%	in	middle/high	school	
settings.		

Answer	 Response %

employed	as	a	teacher		 47 41%

working	as	a	substitute	teacher	 33 29%

working	in	some	other	education	job	 17 15%

working	in	a	job	outside	of	education	 12 11%

not	working	 4 4%

Total	 113 100%

	

We	asked	the	59	percent	of	our	respondents	(68	of	113)	who	were	not	employed	as	teachers	the	
fall	following	graduation,	about	their	job	searches	(67	of	the	68	responded	to	these	questions).	
More	than	70%	of	them	(48)	had	applied	for	a	teaching	job	immediately	after	graduation.	The	19	
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who	did	not	apply	for	positions	most	frequently	cited	going	back	to	school	for	advanced	education,	
lack	of	job	availability,	and	uncertainty	about	teaching	in	the	current	educational	system	as	why	
they	had	not	applied.	Other	reasons,	such	as	staying	home	to	have	a	baby,	needing	a	break,	
transferring	with	the	military,	accepting	a	position	in	a	private	school,	and	waiting	on	institutional	
recommendation	and	teacher	certificate	were	given	by	just	one	or	two	respondents.	About	half	of	
those	not	employed	as	teachers	(9	out	of	19)	later	searched	for	a	teaching	job.	

Of	the	48	who	applied	for	teaching	jobs	immediately	following	graduation,	most	applied	to	one	or	
more	of	Alaska’s	five	largest	districts	(Anchorage,	Mat‐Su,	Kenai,	Fairbanks,	and	Juneau)	and	fewer	
than	20%	applied	to	any	other	Alaska	district.		

Answer	 Response %	

Anchorage	School	District	 21 44%	

Fairbanks	North	Star	Borough	School	District 9 19%	

Mat‐Su	Borough	School	District	 10 21%	

Kenai	Peninsula	Borough	School	District	 8 17%	

Juneau	School	District	 10 21%	

Other	Alaska	public	schools		 8 17%	

Schools	outside	Alaska		 10 21%	

Alaska	non‐public	schools		 3 6%	

	

We	asked	all	those	who	had	searched	for	a	teaching	job	either	immediately	after	graduation	or	later	
about	their	willingness	to	relocate.	Of	those	58	graduates,	almost	60%	were	not	able	to	relocate	
because	they	needed	to	stay	in	their	home	community.	Most	(23	of	25)	respondents	who	were	
willing	to	relocate	also	identified	places	they	were	unwilling	to	relocate.	While	three	said	they	
would	not	be	willing	to	leave	Alaska,	15	said	they	would	not	move	to	some	or	all	of	rural	Alaska.	
This	means	that	only	10	of	58	graduates	looking	for	(but	not	finding)	work	were	able	and	willing	to	
relocate	to	rural	Alaska	districts.	Family/personal	reasons	and	environment	(including	weather,	
lifestyle,	and	teaching/living	conditions)	were	the	major	reasons	respondents	would	not	be	willing	
to	relocate	to	specific	areas.	

We	asked	our	respondents	who	applied	but	did	not	get	a	job,	why	they	believed	they	were	not	
hired.	By	far	the	most	frequent	answer	was	competition,	lack	of	jobs,	or	both,	cited	by	almost	two‐
thirds	(35	of	the	54)	of	our	respondents.	Seven	were	unwilling	to	relocate	and	a	few	(2	to	4	for	each	
reason)	cited	lack	of	experience,	lack	of	interviewing	skills,	moving	and	having	a	baby.	We	
interviewed	21	of	our	survey	respondents	(representing	all	UA	initial	teacher	preparation	
programs)	who	were	not	employed	as	teachers	the	fall	immediately	following	graduation	to	explore	
these	reasons	in	more	depth.		

Reflecting	the	answers	above,	80%	(17)	indicated	there	were	limited	teaching	job	opportunities,	
which	included	comments	related	to	no	openings,	no	offers,	district	budget	constraints,	and	
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competition/lack	of	experience.	Adding	to	those	answers,	one‐third	(7)	listed	other	opportunities,	
such	as	travel,	employment	in	nonteaching	jobs,	and	family	as	reasons.	Third,	slightly	less	than	20%	
(4)	expressed	uncertainty	about	teaching.	(Percentages	do	not	equal	100	because	many	
respondents	provided	multiple	reasons.)		

When	asked	what	UA	could	do	to	assist	in	their	search	for	employment,	the	most	frequent	response	
(8	of	the	21)	was	nothing	or	“I	don’t	know.”	Two	graduates	recommended	resume	writing	help,	and	
one	each	recommended	help	with	classroom	management,	assessment,	interviewing	practice,	cover	
letter	writing,	job	hunting	protocol	(who	to	contact),	information	about	job	fairs	and	job	openings,	
clarification	of	the	certification	process,	and	honesty	about	the	bleak	job	opportunities.	

To	gain	an	additional	perspective	on	UA	graduates,	we	interviewed	human	resource	personnel	from	
the	five	Alaska	school	districts	that	hire	the	largest	number	of	UA	graduates	(Anchorage,	Fairbanks,	
Juneau,	Kenai,	and	Mat‐Su).	These	key	informants	have	general	knowledge	of	the	quality	of	teachers	
hired	by	their	districts.	When	asked	how	well	prepared	they	found	UA	graduates,	two	were	
complimentary,	two	were	neutral,	and	one	was	uncomplimentary.		

Key	informants	reported	both	consistent	strengths	and	weaknesses	of	UA	graduates.	Strengths	
included	understanding	the	environment	and	diverse	student	populations	of	the	district,	role	of	the	
general	education	teacher	working	with	ELL	students,	classroom	management,	assessment,	and	the	
connection	between	instruction	and	assessment.	Other	strengths	included	passion	for	teaching,	
love	of	students,	interest	and	passion	for	being	in	education,	and	knowledge	of	the	state	and	the	
district	in	which	they	have	applied.	One	key	informant	indicated	that	there	were	no	consistent	
strengths	that	set	UA	graduates	apart.	Weaknesses	included	preparation	in	special	education,	
instructional	practices,	literacy	integration	at	the	secondary	level,	and	the	role	of	the	general	
education	teacher	in	working	with	special	education	students.	Two	key	informants	indicated	that	
there	were	no	consistent	weaknesses,	but	one	of	these	indicated	more	preparation	in	dealing	with	
diverse	populations	would	be	beneficial.		

National	and	Alaska	researchers	have	long	documented	that	teacher	shortages	are	both	location	
and	subject‐specific	(NCREL,	2000;	McDiarmid,	2003),	and	these	data	are	in	line	with	those	
findings.	While	UA	graduates	are	generally	prepared	to	teach,	there	are	some	graduates	who	are	
less	prepared	for	the	classroom,	as	reflected	by	one	of	our	key	informants.	The	largest	factor	in	
explaining	graduates’	inability	to	finding	teaching	jobs,	though,	seems	to	be	that	too	many	
graduates	are	competing	for	the	limited	positions	in	the	state’s	largest	districts,	and	too	few	are	
able	to	relocate	to	rural	and	remote	schools	where	districts	need	more	applicants.	Another	factor	in	
graduates’	difficulty	finding	jobs	is	that	more	prospective	teachers	are	choosing	elementary	
education	degrees	than	there	are	openings	for	them,	and	too	few	are	choosing	to	teach	in	hard‐to‐
fill	areas	such	as	special	education,	secondary	math	and	secondary	physical	science.	
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Summary	
	
The	University	of	Alaska	system	continues	to	focus	on	expanding	the	number	of	qualified	Alaskans	
who	can	be	employed	in	Alaska’s	schools.	Each	year,	the	UA	system	adds	about	200	new	teachers	to	
Alaska’s	teaching	force	and	60‐70%	of	those	go	on	to	teach	in	Alaska’s	public	schools.	However,	
most	of	these	newly	certified	teachers	seek	employment	in	urban	or	road	system	districts,	while	
most	of	the	teaching	vacancies	occur	in	remote	and	rural	districts.	This	leaves	the	state’s	schools,	
especially	the	rural	schools,	needing	to	hire	several	hundred	teachers	from	elsewhere.	
	
No	systematic	research	has	been	conducted	on	why	there	are	not	more	Alaskans	choosing	to	enter	
the	teaching	profession.	However,	there	are	a	number	of	factors	that	may	be	affecting	these	
decisions,	from	changes	in	the	teacher	retirement	system	to	a	reduction	in	the	competitiveness	of	
Alaska’s	teacher	salaries	compared	with	salaries	in	other	professions	and	in	other	states,	to	the	
expenses	teacher	candidates	must	incur	during	their	education,	in	particular	during	their	unpaid	
clinical	practice,	when	it	is	nearly	impossible	to	maintain	outside	employment.	Adding	to	this	is	
concern	about	trends	in	teacher	evaluation;	a	new	teacher	evaluation	plan	just	adopted	in	Alaska	
relies	extensively	on	student	achievement	data,	and	both	within	the	state	and	across	the	nation	
there	is	unease	about	how	this	will	affect	teacher	employment	and	salaries.	CAEPR	is	conducting	
research	this	spring	that	should	help	policymakers	and	teacher	educators	better	understand	the	
impact	of	these	issues.	Finally,	the	downturn	in	the	economy	the	past	few	years	made	teaching	jobs	
less	available;	fewer	teachers	left	Alaska’s	schools,	and	flat	funding	for	the	state’s	schools	also	led	to	
fewer	openings	and	even	layoffs	in	some	districts.4	
	
This	report	highlights	what	the	University	of	Alaska	is	doing	to	improve	the	recruitment	and	
retention	of	students	for	teacher	education	programs	and	to	strengthen	existing	programs.	The	UA	
Teacher	Education	Plan	identified	several	goals	in	this	area	that	faculty	and	staff	are	now	working	
on,	and	CAEPR	is	doing	research	around	issues	that	impact	those	goals.	In	addition,	the	University	
of	Alaska	Office	of	K‐12	Outreach	is	supporting	efforts	to	recruit	and	retain	teachers	across	the	
state,	working	directly	with	districts	and	conducting	research.		
	
All	of	these	efforts	should	move	the	University	of	Alaska	system	toward	better	meeting	the	needs	of	
Alaska’s	schools.	However,	the	broader	factors	affecting	the	decisions	of	students	to	enter	college,	
pursue	the	teaching	profession,	choose	to	work	in	rural	schools,	and	stay	in	the	profession	once	
they	complete	their	training	require	a	broad	effort	that	includes	current	teachers	and	
administrators,	parents,	community	leaders,	and	policymakers.	We	need	to	explore	questions	and	
have	frank	discussions	around	working	conditions,	teacher	compensation	and	incentives	to	enter	
the	field,	among	other	issues.	All	of	these	are	factors	that	affect	the	ability	of	Alaska’s	schools	to	
attract	and	retain	educators.		
	
	 	

																																																													
4	In	2012‐2013	the	Anchorage	School	District	laid	off	teachers	and	did	not	accept	new	applications	for	
teachers	in	several	content	areas.	http://www.asdk12.org/employment/certificated/12‐13applications/	
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Future	Reports	
The	next	installment	of	this	report	is	due	in	spring	2015.	In	addition	to	reporting	updated	data	on	
teachers	and	other	educators	prepared	by	the	University	of	Alaska,	we	will	continue	to	explore	
issues	of	concern	around	teacher	recruitment,	preparation	and	retention	in	Alaska.	There	are	
several	research	projects	underway	that	will	inform	the	next	report:	
	

a) Statewide	Teacher	Survey	
In	Spring	2013,	CAEPR	will	conduct	a	survey	on	the	factors	influencing	teachers’	decisions	
to	stay	in	their	schools/districts	or	to	leave.	Teachers	will	be	asked	about	issues	such	as	
their	perceptions	of	leadership	in	their	school;	their	relationships	with	parents	and	
community;	salary,	benefits	and	financial	incentives	to	stay	in	their	school;	and	mentoring	
and	professional	development	efforts.	This	survey	will	be	done	in	collaboration	with	UAF	
Assistant	Professor	Ute	Kaden.	In	fall	2013,	CAEPR	will	match	data	on	teacher	employment	
to	see	which	teachers	who	participated	in	the	survey	continued	to	teach	in	Alaska	and	in	
their	same	school,	and	which	did	not,	and	analyze	the	relationship	between	teacher	survey	
responses	and	work	outcomes,	so	that	they	can	create	models	around	the	factors	
contributing	to	teacher	retention	and	turnover.	
	

b) Educator	Supply	and	Demand	Study	
CAEPR	is	preparing	a	comprehensive	update	of	data	on	teacher	and	administrator	supply,	
demand	and	turnover,	including	a	comprehensive	literature	review	on	factors	influencing	
teacher	retention	and	turnover;	data	on	the	number	of	teachers	and	administrators	
prepared	by	institutions	in‐state	versus	coming	in	from	outside	Alaska;	teacher	and	
administrator	turnover	rates	by	district;	and	a	look	specifically	at	the	numbers	and	career	
pathways	of	Alaska	Native	teachers	and	administrators.	
	

c) University	of	Alaska	Teacher	Education	Graduate	Surveys	
In	collaboration	with	the	UA	Schools	and	College	of	Education,	CAEPR	will	be	conducting	
surveys	of	graduates	from	all	of	the	education	programs	across	the	UA	system	one,	three	
and	five	years	after	they	graduate	as	well	as	just	before	graduation.	We	will	report	
specifically	on	the	teacher	education	graduates,	focusing	on	their	perceptions	of	how	well	
they	were	prepared	for	their	current	positions	and	suggestions	they	have	for	strengthening	
teacher	preparation	programs.		
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Appendix	A:	Detailed	Data	Tables		

A1.	University	of	Alaska	Education	Program	Graduates	
	
	

	
	
	
	

University of Alaska Education Graduates by Area of Study
AY06 AY07 AY08 AY09 AY10 AY11 AY12

Teachers 180 236 174 234 200 231 242
Counselors 29 28 30 30 32 19 34

Principals 42 62 61 39 51 90 80

Other 75 89 112 110 135 143 171
326 415 377 413 418 483 527

180
236

174
234

200
231 242

29

28

30

30

32
19

34
42

62

61

39
51

90
80

75

89

112

110 135

143
171

0

100

200

300

400

500

600

AY06 AY07 AY08 AY09 AY10 AY11 AY12

Other

Principals

Counselors

Teachers

University of Alaska Education Graduates 
by Area of  Study, 2006‐2012



	

Alaska’s	University	for	Alaska’s	Schools	2013	 21

	

	

University of Alaska Initial Teacher Program Graduates by Level
AY06 AY07 AY08 AY09 AY10 AY11 AY12

Elementary 91 121 104 144 120 142 155

Secondary 87 115 67 84 78 81 77

K12 2 0 3 6 2 8 10
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University of Alaska Special Education Graduates - Initial Licensure  & Endorsement
AY06 AY07 AY08 AY09 AY10 AY11 AY12

Initial certificate 0 4 2 5 7 13 14

Endorsement 16 13 25 54 53 59 66

SpED total 16 17 27 59 60 72 80
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A2.	Teacher	Turnover	Rates	by	District,	1999‐2012	
1999-
2000 

2000-
2001 

2001-
2002 

2002-
2003 

2003-
2004 

2004-
2005 

2005-
2006 

2006-
2007 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2  ‘Denali ' 28.6% 13.8% 33.3% 14.8% 37.9% 17.2% 20.0% 18.2% 21.2% 23.3% 26.7% 23.1% 14.8% 

3  ‘Alaska Gateway‘ 12.5% 20.0% 13.9% 24.2% 23.5% 12.1% 28.6% 31.3% 18.8% 25.8% 12.9% 13.3% 11.8% 

4  ‘Aleutian Region‘ 42.9% 33.3% 33.3% 16.7% 33.3% 57.1%   n/a   n/a 33.3% 33.3% 50.0% 60.0% 50.0% 

5  ‘Anchorage‘ 8.0% 7.8% 9.7% 11.9% 9.8% 10.2% 8.5% 9.7% 11.9% 8.8% 7.1% 8.0% 9.1% 

6  ‘Annette Island‘ 18.2% 23.3% 37.0% 7.4% 25.0% 18.2% 34.4% 30.0% 40.6% 6.9% 18.8% 41.4% 29.6% 

7  ‘Bering Strait‘ 33.1% 34.0% 23.5% 32.2% 34.1% 32.7% 21.9% 19.3% 24.7% 22.8% 27.9% 25.6% 25.7% 

8  ‘Bristol Bay‘ 8.3% 8.3% 12.5% 18.2% 35.0% 21.1% 37.5% 20.0% 37.5% 25.0% 20.0% 43.8% 40.0% 

9  ‘Chatham‘ 19.0% 28.6% 12.5% 34.8% 35.0% 23.8% 40.0% 31.3% 33.3% 52.6% 16.7% 15.0% 35.3% 

10  ‘Chugach‘ 16.7% 8.3% 35.7% 7.1% 35.3% 25.0% 7.1% 8.3% 7.1% 0.0% 7.7% 21.1% 12.5% 

11  ‘Copper River‘ 13.6% 14.6% 9.5% 14.0% 11.9% 15.8% 13.2% 17.9% 15.8% 15.8% 13.5% 21.1% 16.7% 

12  ‘Cordova City‘ 27.8% 8.6% 18.9% 17.1% 15.2% 25.0% 6.3% 22.6% 7.1% 10.7% 3.4% 10.0% 17.9% 

13  ‘Craig City‘ 23.1% 11.5% 9.7% 28.6% 17.1% 16.2% 17.6% 12.5% 8.8% 20.0% 10.8% 31.0% 11.1% 

14  ‘DeltaGreely‘ 12.9% 22.0% 19.1% 11.9% 24.5% 14.8% 14.5% 12.7% 16.4% 18.5% 19.4% 20.0% 14.5% 

15  ‘Dillingham‘ 31.7% 19.4% 22.0% 40.5% 22.5% 15.8% 22.5% 25.6% 37.8% 31.0% 22.0% 12.8% 10.5% 

16  ‘Fairbanks‘ 0.4% 15.5% 8.8% 10.6% 11.2% 10.5% 8.4% 10.9% 10.0% 11.7% 8.8% 10.3% 10.9% 

17  ‘Galena‘ 9.8% 19.0% 8.9% 7.9% 13.2% 11.8% 18.2% 13.8% 3.2% 19.1% 7.6% 10.9% 12.3% 

18  ‘Haines‘ 14.7% 11.4% 12.9% 23.3% 23.1% 19.0% 4.5% 22.7% 9.5% 4.8% 13.0% 16.0% 23.1% 

19  ‘Hoonah‘ 19.0% 4.5% 4.5% 26.1% 15.8% 20.0% 7.7% 14.3% 7.7% 33.3% 50.0% 50.0% 25.0% 

20  ‘Hydaburg‘ 33.3% 44.4% 44.4% 18.2% 63.6% 40.0% 9.1% 9.1% 20.0% 27.3% 11.1% 22.2% 11.1% 

21  ‘Iditarod‘ 35.0% 38.5% 50.0% 48.4% 68.8% 46.7% 25.8% 41.4% 37.5% 29.6% 19.0% 52.0% 48.0% 

22  ‘Juneau‘ 17.7% 8.5% 11.0% 10.3% 13.0% 8.5% 10.9% 10.1% 9.8% 10.2% 10.2% 11.1% 10.5% 

23  ‘Kake‘ 33.3% 41.2% 7.1% 0.0% 18.8% 42.9% 31.3% 38.5% 11.1% 20.0% 9.1% 8.3% 0.0% 

24  ‘Kenai‘ 12.8% 6.8% 9.0% 12.1% 13.6% 10.8% 11.2% 13.3% 12.7% 10.1% 10.5% 9.0% 9.2% 

25  ‘Ketchikan‘ 9.7% 14.3% 9.7% 11.9% 8.5% 7.7% 4.2% 10.6% 12.3% 13.5% 11.3% 10.1% 9.2% 

27  ‘Klawock‘   n/a  n/a 18.8% 17.6% 26.7% 7.1% 26.7% 6.7% 13.3% 0.0% 6.7% 13.3% 5.9% 

28  ‘Kodiak‘ 12.3% 14.1% 10.7% 13.0% 11.5% 11.0% 14.8% 11.6% 10.8% 14.8% 8.8% 17.0% 14.0% 

29  ‘Kuspuk‘ 27.7% 29.8% 34.8% 36.2% 33.3% 42.1% 22.6% 34.3% 16.7% 22.5% 17.9% 26.5% 5.7% 

30  ‘Lake & Peninsula‘ 32.0% 37.5% 42.6% 27.5% 27.5% 20.4% 34.0% 39.1% 27.5% 8.9% 31.9% 28.3% 18.2% 

31  ‘Lower Kuskokwim‘ 23.4% 18.4% 22.1% 23.7% 24.0% 19.8% 20.3% 14.8% 21.6% 10.8% 16.4% 16.0% 11.7% 

32  ‘Lower Yukon‘ 22.7% 22.6% 31.0% 29.5% 17.1% 21.1% 30.1% 31.9% 25.0% 27.9% 22.8% 20.7% 29.5% 

33  ‘MatSu ‘ 14.7% 5.6% 6.0% 7.6% 8.9% 8.8% 7.5% 6.7% 10.5% 7.4% 6.6% 5.4% 10.7% 
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1999-
2000 

2000-
2001 

2001-
2002 

2002-
2003 

2003-
2004 

2004-
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2005-
2006 

2006-
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2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

34  ‘Nenana‘ 13.3% 18.2% 14.3% 32.4% 41.9% 18.2% 14.3% 7.7% 24.0% 9.1% 12.0% 3.8% 20.0% 

35  ‘Nome‘ 21.8% 16.4% 25.0% 17.6% 22.4% 14.9% 6.5% 10.0% 20.0% 13.7% 9.8% 17.0% 18.2% 

36  ‘North Slope‘ 6.0% 31.4% 21.3% 22.7% 17.7% 20.9% 24.2% 46.2% 42.6% 50.0% 25.9% 29.3% 24.4% 

37  ‘Northwest Arctic‘ 23.2% 26.0% 29.3% 25.9% 19.3% 24.6% 24.7% 19.0% 22.0% 29.5% 16.8% 26.2% 33.3% 

38  ‘Pelican‘ 25.0% 25.0% 75.0% 100.0% 33.3% 75.0% 100.0% 50.0% 100.0% 0.0% 50.0% 0.0% 50.0% 

39  ‘Petersburg‘ 6.5% 10.9% 2.1% 14.6% 14.6% 7.0% 15.2% 9.1% 11.1% 12.2% 7.0% 9.5% 7.9% 

40  ‘Pribilof ‘ 28.6% 25.0% 54.5% 38.5% 16.7% 18.2% 35.7% 41.7% 36.4% 50.0% 36.4% 27.3% 45.5% 

42  ‘Sitka‘ 7.4% 10.3% 7.2% 6.7% 17.1% 7.5% 8.3% 4.6% 12.8% 9.3% 9.4% 11.9% 7.7% 

43  ‘Skagway‘ 15.4% 23.1% 30.8% 21.4% 15.4% 38.5% 8.3% 7.7% 30.8% 16.7% 8.3% 30.8% 11.1% 

44  ‘Southeast Island‘   n/a   n/a 27.3% 29.2% 33.3% 38.1% 13.6% 42.9% 30.0% 25.0% 26.1% 15.8% 27.3% 

45  ‘Southwest Region‘ 27.9% 27.7% 35.8% 36.4% 15.6%   n/a   n/a 39.3% 16.1% 29.7% 28.6% 40.3% 25.9% 

46  ‘Saint Marys‘ 36.4% 41.7% 7.1% 42.9% 64.3% 38.5% 60.0% 33.3% 30.8% 30.8% 14.3% 7.1% 57.1% 

47  ‘Unalaska‘   n/a   n/a 10.3% 20.0% 10.0% 6.7% 12.9% 6.3% 28.1% 21.9% 16.1% 12.5% 9.4% 

48  ‘Valdez‘ 7.0% 6.9% 11.1% 20.0% 11.5% 11.9% 8.6% 5.5% 7.7% 5.9% 4.1% 9.6% 7.8% 

49  ‘Wrangell‘ 15.2% 20.6% 0.0% 6.3% 21.2% 0.0% 7.4% 19.2% 12.0% 14.8% 11.5% 10.3% 3.6% 

50  ‘Yakutat‘ 31.3% 31.3% 35.3% 36.8% 17.6% 20.0% 16.7% 7.1% 23.1% 15.4% 15.4% 0.0% 21.4% 

51  ‘Yukon Flats‘ 40.0% 28.6% 26.8% 31.4% 47.1% 28.1% 34.4% 45.5% 37.9% 37.5% 29.0% 32.3% 33.3% 

52  ‘Yukon Koyukuk‘   n/a   n/a 44.2% 32.0% 32.0% 24.5% 21.5% 39.4% 31.6% 24.4% 12.8% 23.6% 17.6% 

53  ‘Tanana‘ 62.5% 16.7% 66.7% 25.0% 55.6% 71.4% 16.7% 42.9% 25.0% 83.3% 50.0% 40.0% 60.0% 

54  ‘Yupiit‘   n/a   n/a 26.5% 29.7% 32.4% 25.7% 18.4% 43.9% 35.0% 46.5% 52.3% 39.1% 22.2% 

55  ‘Kashunamiut‘ 35.0% 20.0% 18.2% 8.0% 19.2% 17.2% 40.7% 37.9% 29.4% 31.3% 15.6% 15.2% 50.0% 

56  ‘Aleutians East‘ 36.7% 38.2% 27.8% 28.9% 47.1% 23.5%   n/a   n/a 40.0% 24.2% 5.7% 41.2% 9.7% 

98  ‘Mt Edgecumbe‘ 7.1% 20.0% 6.7% 7.1% 0.0% 0.0% 16.7% 10.5% 8.7% 4.2% 0.0% 8.3% 16.0% 

99  Alyeska Central Sch 20.0% 19.0% 5.6% 15.0% 35.0% 100.0% School no longer in operation 

Alaska total 12.1% 12.7% 13.0% 14.7% 14.3% 13.1% 12.2% 13.6% 14.6% 13.0% 10.8% 12.0% 12.5% 

Urban  8.7% 8.7% 9.1% 11.0% 10.5% 10.0% 8.7% 9.8% 11.3% 9.2% 7.8% 8.2% 9.7% 

Rural: 19.7% 21.4% 21.2% 22.5% 22.4% 20.0% 19.9% 21.9% 21.7% 21.4% 17.4% 20.7% 19.0% 
Notes:		Turnover	defined	as	the	percent	of	teachers	who	do	not	remain	in	the	same	district	from	one	year	to	the	next.	
‘Urban’	districts	are	Anchorage,	Fairbanks,	Juneau,	Kenai,	and	Matanuska‐Susitna.		‘Rural’	districts	are	all	other	districts	

‘n/a’	means	data	not	available	for	that	district	that	year.	

Source:		Ak	Department	of	Education	and	Early	Development	Certified	Staff	Accounting	Database;	data	analyzed	by	the	Institute	of	Social	and	Economic	Research,	UAA	
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Appendix	B:	Education	Certification	Programs	at	the	University	of	Alaska		
Baccalaureate	degrees	with	Certification	

(Institutional	Recommendations)	
UAA	 UAF	 UAS	 Review/Approvals	

Early	Childhood	B.A.	Pre‐K‐3		 F	 		 		 NAEYC,	DEED	
Elementary	Education	K‐6		 F	 F,	D	 	 ACEI,	DEED	
Elementary	B.A.	K‐8		 		 	 F,	D	 ACEI,	DEED	
Special	Education	B.A.		 		 		 D	 New	Fall	2012	
Bachelor	of	Music	in	Music	Education	 	 F	 	 NASM	

Undergraduate	Certificates	
(Institutional	Recommendations)	

	 	 	 	

Undergraduate	Certificate,	K‐12	Art,	 	 F.	D	 	 NAEA	
Undergraduate	Certificate,	Secondary	7‐12	 	 F,	D	 	 DEED	and	SPAs	

Post‐Baccalaureate	Certificates	
(Institutional	Recommendations)	

	 	 	 	

Early	Childhood	Pre‐K‐3rd	grade	 F	 	 	 NAEYC,	DEED	
Elementary	Education	K‐6		 F	 F,	D	 	 ACEI,	DEED	
Secondary	7‐12	 	 F,	D	 	 DEED	and	SPAs	
K‐12	Art	 	 F,	D	 	 NAEA	
Special	Education	 	 F,	D	 	 CEC,	DEED	
Master	of	Arts	in	Teaching	(MAT)	Certification		

(Institutional	Recommendations)		
	 	 	 	

Elementary	Education	MAT	 	 	 F,	D	 ACEI,	DEED	
Secondary:	Content	Areas	MAT,	Distance	 D	 D	 H	 DEED	
Special	Education	MAT		 	 	 D	 CEC,	DEED	

Graduate	Certificates	
(Institutional	Recommendations)	

	

Counseling	 	 F,	D	 	 CACREP	
Educational	Leadership:	Principal	 D	 	 	 ELCC,	DEED	
Educational	Leadership:	Superintendent	 D	 	 	 ELCC,	DEED	
Language	Education	(English	Language	Learner)	 F	 	 	 DEED	
Special	Education	 D	 	 D	 CEC,	DEED	
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Master	of	Education	(MEd)	with	Licensure		
(Institutional	Recommendations)	

UAA UAF UAS Review/Approvals

Counseling	 F,	D,	H	 F,	D	 	 CACREP	
Educational	Leadership	(principal)	 D	 	 H	 ELCC,	DEED	
Educational	Leadership	(superintendent)	 	 	 		 ELCC,	DEED	
Educational	Technology		 	 	 D	 ISTE	,DEED	
Mathematics	Education		 	 	 D	 DEED	
Teaching	and	Learning	 D	 	 	 DEED	
Early	Childhood	Special	Education	 F	 	 	 DEC,	DEC,	DEED	
Special	Education	 D	 F,	D	 F,	D	 CEC,	DEED	
Reading	Specialist	 	 	 H	 IRA,	DEED	

Non‐Licensure	Programs	 	

Early	Childhood	Development	Undergraduate	
Certificate	

F	 	 	 NAEYC,	DEED	

Early	Childhood	Development	Associate	of	
Applied	Science	(AAS)	

F	 	 	 NAEYC,	DEED	

Early	Childhood	Special	Education	M.Ed.	 F	 	 	 DEC,	DEC,	DEED	
Counseling	Graduate	Certificate	 F,	D,	H	 	 	 CACREP	
M.Ed.	Community	Counseling	 	 F,	D	 	 CACREP	
M.Ed.	in	Online	Innovation	&	Design	 	 D	 	 ISTE	
Type	of	Program	Key:	
	 F	=	Face	to	Face,	D	=	Distance,	H	=	Hybrid	
Program	Approvals	Key:	
	 ACEI		 Association	for	Childhood	Education	International	
	 CACREP	Council	for	the	Accreditation	of	Counseling	&	Related	Educational	Programs	

CEC	 Council	for	Exceptional	Children	
ELCC`	 	Educational	Leadership	Constituent	CouncilD	
NAEA	 National	Art	Education	Association	
NAEYC	 National	Association	for	the	Education	of	Young	Children	
NASM	 National	Association	of	Schools	of	Music	
IRA	 International	Reading	Association	
ISTE	 International	Society	for	Technology	in	Education	
SPAs	 Specialty	Professional	Associations	

UAA	Special	Notes:	
1. Content	areas	of	MAT	at	UAA	include:	Business	Education,	English/Language	Arts,	ESL,	Family	and	

Consumer	Science,	General	Science,	Mathematics,	Music,	Physical	Education,	Social	Studies,	Technology	
Education,	and	World	Languages.	

2. MAT,	Graduate	Certificate,	and	MEd	programs	at	UAA	are	100%	available	through	distance	delivery.	
3. Baccalaureate	and	Post‐Baccalaureate	programs	are	60‐80%	available	through	distance	delivery.	

UAS	Special	Notes:	
1. All	programs	are	available	via	hybrid	or	distance	delivery	models.	Some	program	require	short	on‐

campus	summer	courses,	but	the	elementary	B.A.	and	MAT,	Special	Education	B.A.,	MAT	and	M.Ed.,	
Mathematics	Education	and	Technology	Education	are	100%	distance	delivered.			
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Appendix	C:	Progress	Toward	the	Goals	of	the	UA	Teacher	Education	Plan	
	
In	2010,	the	Deans	of	Education	and	provosts	at	the	three	MAUs	developed	the	“University	of	
Alaska	Teacher	Education	Plan,”	which	laid	out	the	following	goals:	

A. Recruit	and	retain	more	students	in	education,	particularly	Alaska	residents		
B. Increase	program	access	through	multiple	delivery	methods	
C. Enhance	educator	preparation	programs	in	special	education	and	in	math	and	science	

teaching	
D. Conduct	research	to	identify	causes	and	propose	solutions	for	education	challenges	in	

Alaska	
	
The	following	is	a	brief	overview	of	progress	toward	meeting	those	goals:	
	
A. Recruit	and	retain	more	students	in	Education,	particularly	Alaska	residents	

•	 UA	Schools	and	Colleges	of	Education	have	written	several	competitive	grants	to	help	
support	Alaska	Natives	who	are	interested	in	becoming	teachers.	These	grants	provide	funding	
and	other	resources	that	help	put	Alaska	citizens	into	Alaska’s	schools	and	include	the	
following:	

o US	Department	of	Education	funded	teacher	education	programs		
o Preparing	Indigenous	Teachers	and	Administrators	for	Alaska	Schools	(PITAAS)	

program	supports	both	teacher	candidates	and	teachers	who	are	working	toward	
advanced	degrees		

o The	Village	Teacher	Program	is	focused	on	providing	experienced	Alaska	Native	
teachers	an	opportunity	to	obtain	advanced	degrees	and	additional	training	for	
supporting	students.	16	are	preparing	to	become	reading	specialists	and	11	to	
become	district	math	specialists	

o A	privately	funded	project	with	a	cohort	of	paraprofessionals	working	toward	
teacher	certification	in	Chevak,	Alaska	

o National	Science	Foundation	grants	
o Student	teacher	retention	in	arctic	Alaska	
o Indigenous	mathematics	knowledge	across	three	cultures	

	
B. Increase	program	access	through	multiple	delivery	methods	

•	 All	three	MAU	programs	work	closely	with	education	students	to	guide	them	toward	
positive	outcomes	and	to	help	ensure	success	in	teacher	education	
•	 Most	programs	are	available	with	distance	options	so	that	students	in	rural	and	remote	
locations	have	access	to	teacher	education	programs	

	
C. Enhance	Educator	preparation	in	special	education	and	in	math	and	science	teaching	

•	 Between	2006	and	2011,	the	University	of	Alaska	system	more	than	doubled	the	annual	
number	of	special	education	graduates,	from	29	in	2006	to	68	in	2011		
•	 In	order	to	increase	the	number	of	graduates,	UAA	and	UAS	assisted	UAF	in	developing	a	
Special	Education	program,	so	that	there	are	special	education	programs	at	all	three	MAUs		
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•	 To	address	issues	of	students	moving	between	campuses,	the	special	education	faculty	and	
the	Deans	from	each	MAU	met	to	collaborate	over	(1)	a	common	core	of	courses;	(2)	the	same	
credit	requirements	for	the	post‐baccalaureate	certifications	and	master’s	degree	programs,	
making	it	easier	to	transfer	courses	between	programs,	and	(3)	sharing	supervision	of	clinical	
practice	students	to	save	on	the	cost	of	travel	
•	 A	US	Department	of	Education	grant	is	currently	funding	11	Native	educators	for	the	M.Ed.	
Mathematics	Specialist	degree.		

	
D. Conduct	research	to	identify	causes	and	propose	solutions	for	Alaska’s	education	challenges	

•	 The	UA	College	and	Schools	of	Education	are	collaborating	with	the	Center	for	Alaska	
Education	Policy	Research	(CAEPR)	to	study	a	number	of	issues	related	to	teacher	preparation	
and	retention	in	Alaska.	CAEPR	is	conducting	a	study	of	recent	graduates	from	the	three	MAUs	
to	find	out	why	some	teacher	education	graduates	are	not	working	in	the	field	
•	 Deans	at	the	3	MAUs	are	working	with	CAEPR	to	design	both	and	alumni	and	employer	
survey	that	will	give	us	data	for	program	improvement		
•	 CAEPR	funds	faculty	across	the	three	MAUs	to	conduct	research	on	important	education	
policy	issues	

	
The	Teacher	Education	Plan	is	available	online	at:	
http://www.alaska.edu/files/research/TeachPrepPlan_101112.pdf	
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Appendix	D:	University	of	Alaska	Teacher	Education	Consortium	
	

September	25,	2012	Meeting	Notes	
	
In	service	of	an	overarching	goal	of	improving	UA	teacher	education	programs,	two	meetings	were	
held	on	September	25,	2012	to	gather	input	from	a	wide	range	of	stakeholders.	The	first	meeting	
was	a	Listening	Session	that	took	place	from	8:30	am	until	10:00	am	in	the	Lee	Gorsuch	Commons.	
Following	the	Listening	Session,	the	Alaska	Education	Consortium	met	from	10:30	am	–	2:00	pm	in	
the	same	location.	
	
This	paper	is	a	summary	of	both	meetings	and	provides	an	interpretation	of	alignment	between	the	
clusters	of	input	and	the	2011	Alaska	Teacher	Education	Plan.	
	
Listening	Session	
The	purpose	of	this	session	was	to	take	comments	from	a	variety	of	stakeholders	in	the	teacher	
education	system.	Thirty‐two	participants	attended	the	session	in	Anchorage,	and	19	statewide	
participants	called	in.	The	comments	were	captured	in	two	ways:	the	session	was	recorded,	and	
Diane	Hirshberg,	Associate	Professor,	Institute	of	Social	and	Economic	Research	and	invitee	to	the	
Alaska	Teacher	Education	Consortium,	took	notes.	Several	leaders	within	the	UA	system	were	
present	to	hear	the	comments:	Deans	of	Education	Allan	Morotti,	UAF,	Deborah	Lo,	UAS,	and	Ed	
McLain,	interim,	UAA;	UA	President	Patrick	Gamble,	UA	Vice	President	for	Academic	Affairs	Dana	
Thomas,	UAF	Provost	Susan	Henrichs,	and	UAA	Provost	and	Vice	Chancellor	for	Academic	Affairs	
Elisha	“Bear”	Baker.	Richard	Caulfield,	UAS	Provost	&	Executive	Dean,	School	of	Career	Education,	
convened	the	session.	
The	participants	were	asked	to	focus	their	comments	on	these	four	questions:	

1.	What	are	we	doing	well	and	should	continue	to	do?	
2.	What	can	we	do	to	improve	our	teacher	preparation	programs?	How	and	where	can	we	
be	better?	
3.	What	are	some	challenges	you	face	in	teacher	preparation?	
4.	Where	should	the	priorities	be	for	improvement?	

	
Participant	comments	can	be	organized	into	these	clusters:	

Mentoring	for	new	teachers	
Dialogue,	partnerships,	and	collaboration	
Recruitment	of	Alaska	teachers	and	Native	Alaska	teachers	
Quality	of	new	Alaska‐educated	teachers	
Timing	of	student	teachers	into	schools	
Support	strategies	for	Paraprofessionals	
Alaska	Teacher	Education	Consortium	

	
	
	



	

Alaska’s	University	for	Alaska’s	Schools	2013	 30

Membership	
President	Gamble	invited	individuals	representing	key	constituencies	to	serve	as	members	of	the	
Alaska	Teacher	Education	Consortium.	The	following	participated	in	the	meeting:	EED	
Commissioner	Michael	Hanley,	Alaska	School	Board	Executive	Director	Carl	Rose	who	was	
represented	by	Joseph	Reeves,	Alaska	Commission	on	Post‐Secondary	Education	Executive	Director	
Diane	Barrans,	Alaska	Council	of	School	Administrators	Executive	Director	Bruce	Johnson,	
President	of	NEA	Alaska	Ron	Furher,	and	President	of	Sealaska	Heritage	Institute	Rosita	Worl.	Al	
Tamagni,	representing	Alaska	PTA,	was	unable	to	attend.	Also	participating	as	members	of	the	
Consortium	were	Deans	of	Education	Allan	Morotti,	UAF,	Deborah	Lo,	UAS,	and	Ed	McLain,	interim,	
UAA;	UA	Vice	President	for	Academic	Affairs	Dana	Thomas,	UAF	Provost	Susan	Henrichs,	UAA	Vice	
Chancellor	and	Provost	Elisha	“Bear”	Baker,	and	Diane	Hirshberg,	Director,	UAA	Center	for	Alaska	
Education	Policy	Research.	UAS	Provost	Richard	Caulfield,	UAS,	convened	the	session.	
	
History	
In	2010,	under	the	direction	of	the	President	and	Regents	of	the	University	of	Alaska,	the	deans	of	
the	Schools	and	College	of	Education	developed	a	teacher	education	plan.	The	University	of	Alaska	
Teacher	Education	Plan,	published	in	January	2011,	sets	out	the	following	goals:	

•	Recruit,	retain,	and	graduate	more	students	in	education,	particularly	Alaska	residents	
•	Increase	program	access	through	multiple	delivery	methods	
•	Enhance	educator	preparation	programs	in	special	education	and	in	math	and	science	
teaching	
•	Conduct	research	to	identify	causes	and	propose	solutions	for	education	challenges	in	
Alaska	

As	a	step	toward	greater	strategic	alignment	among	key	education	leaders	and	organizations,	this	
plan	established	the	Alaska	Teacher	Education	Consortium.	According	to	the	plan,	the	Consortium	
will	provide	a	“forum	to	co‐opt	institutional	expertise,	leverage	academic	resources,	and	ensure	
that	any	strategies	that	come	out	of	the	UA	Plan	a	fully	coordinated	with	those	of	partner	
organizations.”	
	
Meeting	Summary	
The	meeting	began	with	a	discussion	with	UA	President	Gamble	who	spoke	about	the	context	and	
direction	of	the	Consortium’s	work	and	the	importance	of	teacher	education	to	the	mission	of	the	
University.	His	remarks	are	paraphrased	in	CAEPR’s	meeting	summary	as	follows:	

Growth	goal	has	changed	to	internal	quality	
Flat‐funding	status	has	helped	focus	on	priorities,	collaboration,	and	cooperation	
Good	data	makes	a	difference	in	choosing	a	good	direction	
Take	a	risk	on	good	ideas	supported	by	research	
Show	results	in	a	cost‐effective	environment	
Teachers	are	one	of	the	biggest	factors	in	student	success	

During	the	working	lunch,	Dr.	Kathryn	Bertram,	UA	Statewide	K‐12	Outreach	Director,	presented	a	
continuum	of	support	available	for	prospective	teachers,	that	includes	Future	Educators	of	Alaska,	
Alaska	Teacher	Placement,	the	Statewide	Mentoring	Project,	and	the	Prepares	program.	
Following	lunch,	Consortium	invitees	were	asked	to	focus	on	prioritizing	UA's	work	in	the	area	of	
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teacher	preparation.	Invitees	were	asked	to	identify	the	most	important	one	or	two	things	they	
would	like	to	see	UA	do	to	improve	teacher	education	programs.	Their	comments	are	grouped	into	
four	clusters	and	their	specific	suggestions	are	bulleted.	
	
Rural	and	Native	Education	
•	Stronger	collaboration	with	indigenous	organizations	to	change	rural	teacher	preparation	
•	Increase	variety,	quality	and	quantity	of	rural	internships	(student	teaching	placements)	
•	Promote	cross‐cultural	studies	of	Alaska	Native	culture,	history,	and	legal	status	
•	Use,	expand,	improve	UA	capacity	to	reach	out	to	rural	population	through	both	face	to	face	and	
enhanced	distance	media	
UA	Teacher	Preparation	Programs	and	Curriculum	
•	Integrate	skills	and	training	for	using	student	performance	data	to	enhance	and	improve	content	
or	pedagogy	
•	Integrate	traditional	knowledge	systems	into	curricula;	pair	traditional	values	with	western	
values	
•	Prepare	more	highly	qualified	teachers	capable	of	teaching	at	multiple	grade	levels;	develop	skills	
in	differentiation	for	multi‐level	classrooms	
•	Provide	field	experiences	earlier	in	the	program	
•	Provide	comprehensive	advisement	throughout	teacher	education	training;	consider	non‐
retention	of	slow‐developing	students	
•	Improve	literacy	teaching	standards	across	all	subject	areas	
•	Ensure	that	each	teacher	education	graduate	is	an	expert	in	the	K‐12	standards	and	cultural	
standards	she	or	he	will	be	teaching	
•	Share	instructional	resources	across	MAUs	
GER	Engagement	
•	Work	with	colleagues	in	Arts	&	Sciences	to	strengthen	content	knowledge	of	students	
Engagement	with	K‐12	schools	
•	Recruit	and	education	more	Alaska	Native	and	other	minority	teachers	
•	Increase	UA	visibility	in	K‐12	schools	as	part	of	a	recruitment	strategy	
•	Work	with	P‐12	schools	and	Arts	&	Sciences	to	ensure	preparedness	
•	Explore	ways	to	encourage	P‐12	schools	to	hire	Alaska	teacher	graduates	
	
As	a	follow‐up	question,	each	invitee	was	asked	to	identify	an	action	that	they	or	their	organization	
could	offer.	Their	responses	follow:	
•	Research:	provide	best	practices	to	support	change	efforts	and	provide	research	and	evaluation	of	
efforts	on	outcomes	
•	Help	make	a	connection	between	the	schools	and	the	communities	
•	Provide	structure	through	policies	in	recruitment,	training,	evaluation,	and	retention	
•	Find	members	who	can	provide	the	expertise	
•	Work	with	Alaska	State	Board	of	Education	to	share	expectations	and	concerns;	draft	a	teacher	
preparation	plan	
•	Assist	in	developing	state	capacity	for	longitudinal	data	collection	and	analysis	
•	Incorporate	educator	development	strategies	through	outreach	and	early	awareness	tools	and	
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resources	
•	Build	knowledge	of	Native	community,	culture,		and	history	through	partnership	with	schools	and	
UA	
•	Provide	honesty	to	students	and	advisors	regarding	progress	or	lack	of	progress	
•	Review	and	refine	the	partnerships	in	process;	build	state	entities	into	that	process	
•	Communicate	with	other	campuses	and	colleges	regarding	services	offered	or	in	development	
•	Ensure	that	each	K‐12	graduate	knows	the	recently	adopted	K‐12	Standards	
•	Advocate	for	changes	(as	suggested	in	these	bullets)	within	UA	for	teacher	education;	
communicate	UA	efforts	to	legislators	
•	Advocate	for	resources	within	UA	for	teacher	education	
•	Help	ensure	the	input	from	this	group	is	being	pursued	and	that	UA	members	report	back	on	
progress.	
The	Alaska	Teacher	Education	Consortium	concluded	its	meeting	at	2:00	pm	and	agreed	to	these	
follow‐up	actions:	

1.	Teleconference	call	Monday,	October	1,	4	pm	–	Rick	Caulfield	
2.	Identify	the	status	of	Native	paraprofessionals	in	SE	schools	–	Rosita	Worl	
3.	On	behalf	of	ACPE,	consider	ways	to	strengthen	secondary	to	postsecondary	AKCIS	
content	and	advocate	for	content	enhancements	–	Diane	Barrans	
4.	Report	out	on	teacher	retention	research	–	Diane	Hirshberg	
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Appendix	E:	Why	Aren’t	They	Teaching?	
	

A	Study	of	Why	Some	University	of	Alaska	
Teacher	Education	Graduates	Aren’t	in	Classrooms	

	
Introduction	
Alaska	Statute	14.40.190(b),	passed	as	Senate	Bill	241	in	2008,	requires	the	University	of	Alaska	
(UA)	Board	of	Regents	to	submit	a	report	each	regular	session	titled	Alaska’s	University	for	Alaska’s	
Schools	that	“describes	the	efforts	of	the	university	to	attract,	train,	and	retain	qualified	public	
school	teachers.”	In	2012	this	report	documented	that	approximately	50%	of	UA	initial	teacher	
preparation	graduates	did	not	teach	in	Alaska	public	schools	after	completing	their	programs.	
Unfortunately,	the	data	available	could	not	tell	us	the	reasons	why	so	many	graduates	were	not	
employed	as	teachers.	In	response	to	legislators’	questions	about	this,	the	three	UA	Education	deans	
(with	support	from	the	Center	for	Alaska	Education	Policy	Research)	made	a	commitment	to	
conduct	a	2012	research	project	to	understand	why	graduates	of	UA	initial	teacher	preparation	
programs	did	or	did	not	teach	in	Alaska	public	schools	after	completing	their	programs.	This	project	
was	conducted	in	response	to	that	commitment.	
	
Existing	Research	
There	is	a	lack	of	research	on	reasons	why	initial	teacher	preparation	graduates	are	not	teaching	
across	the	nation.	Much	of	the	current	research	addresses	retention	issues	of	new	teachers	rather	
than	initial	employment	of	them.	However,	media	outlets	throughout	the	United	States	(Collins,	
2011;	Eaton,	2011;	Hamilton,	2011;	Roberts,	2011)	and	other	countries	(Dedyna,	2011;	Fairfax	NZ	
News,	2012;	Fergus,	2012;	Lepkowska,	2011)	report	teacher	hiring	freezes,	school	budget	cuts,	
teacher	layoffs,	oversupply	of	teacher	graduates	or	oversupply	in	low‐demand	areas,	and	stiff	
competition	for	few	positions	as	the	reasons	new	teachers	cannot	find	jobs.		
	
Some	recent	research	has	been	conducted	with	regard	to	oversupply.	Sawchuk	(2013)	explored	the	
potential	effects	and	policy	issues	related	to	an	oversupply	of	new	teachers,	particularly	elementary	
teachers,	and	discussed	the	supply	and	demand	mismatch.	He	stated,	“data,	while	imprecise,	
suggest	that	some	states	are	producing	far	more	new	teachers	at	the	elementary	level	than	will	be	
able	to	find	jobs	in	their	respective	states‐‐even	as	districts	struggle	to	find	enough	recruits	in	other	
certification	fields”	(p.	1).	Similarly,	Ontario	College	of	Teachers	Transition	to	Teaching	Study	
(2012)	found	“that	the	years	of	oversupply	of	teachers	in	Ontario	negatively	affected	new	teacher	
job	outcomes	more	and	more	each	year,”	and	“each	new	group	of	teachers	has	entered	an	
increasingly	competitive	job	market”	(p.	3).	
	
In	addition,	a	U.S.	Census	Bureau	Report	(2007)	explored	reasons	that	adults	with	bachelor’s	
degrees	might	not	be	working5.		Respondents	who	specified	a	reason	other	than	retirement	were	
most	likely	to	cite	taking	care	of	children/others	(35%),	going	to	school	(12%),	chronic	
illness/disability	(10.3%),	inability	to	find	work	(6.6%),	and	no	interest	in	working	(5.8%).	Other	

																																																													
5	Adults	aged	20	to	64,	not	working,	2004	



	

Alaska’s	University	for	Alaska’s	Schools	2013	 34

reasons	included	temporary	injury	or	illness	(2%)	and	pregnancy/childbirth	(1.5%).		These	
reasons	mirror	what	we	had	heard	anecdotally	from	Alaska‐prepared	teachers	who	were	not	
working.	
	
Methodology	
To	look	more	systematically	at	why	some	UA‐prepared	teachers	are	not	employed	in	the	classroom,	
we	surveyed	recent	graduates	about	their	employment	and	interviewed	a	sample	of	those	who	
reported	they	were	not	teaching.		The	interview	sample	was	chosen	to	include	graduates	of	all	UA	
initial	teacher	education	program	areas.	We	received	113	survey	responses	(a	27%	response	rate)	
and	interviewed	21	of	those	respondents.		We	also	interviewed	human	resource	personnel	who	
represented	the	five	districts	hiring	the	largest	number	of	UA	graduates.	
	
Results	‐	Online	Graduate	Survey	
Of	the	113	respondents	to	our	survey,	90%	applied	for	a	teaching	certificate	upon	completion	of	
their	program.	The	10%	who	did	not	apply	were	not	seeking	a	teaching	job	and	cited	travel,	pursuit	
of	other	interests,	acceptance	or	continuation	of	employment	in	nonteaching	jobs,	lack	of	available	
teaching	jobs,	or	simply	no	desire	to	teach.		
	

	
	
	
	
	

	
	
	
	
	

The	fall	immediately	following	their	graduation,	95%	of	our	respondents	were	employed.	More	
than	4	out	of	5	respondents	(84%)	worked	in	some	type	of	education	job,	although	only	41%	were	
teachers	(see	table	below).	Of	those	respondents	working	in	education,	14%	worked	in	early	
childhood	(pre‐K)	settings,	64%	worked	in	elementary	(K‐6),	and	66%	in	middle/high	school	
settings.		
	
About	72%	of	the	107	who	were	employed	worked	in	an	Alaska	school,	10%	worked	in	a	school	
outside	of	Alaska,	5%	worked	in	a	childcare	organization,	and	13%	were	employed	by	some	other	
business	or	organization	within	or	outside	Alaska.	Once	we	account	for	unemployed	graduates,	
those	working	part	time,	those	working	in	non‐teaching	positions,	and	those	working	outside	
Alaska	public	schools,	just	34	of	the	113	graduates	(30%)	were	working	full‐time	as	teachers	in	
Alaska	public	schools	the	fall	after	their	graduation.	
	
The	most	frequently	cited	reasons	for	choosing	to	teach	outside	Alaska	(10%	of	respondents)	were	
family	and	personal	issues,	such	as	relocation	of	a	spouse	for	work	or	education.	Two	respondents	

Answer	 Response	 %	

employed	as	a	teacher		 47	 41%	

working	as	a	substitute	teacher	 33	 29%	

working	in	some	other	education	job	 17	 15%	

working	in	a	job	outside	of	education	 12	 11%	

not	working	 4	 4%	

Total	 113	 100%	
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indicated	they	had	no	desire	to	live	in	Alaska	and	another	wanted	a	change	in	scenery	and	climate.	
Two	respondents	indicated	they	were	unable	to	find	employment	in	Alaska,	and	two	pursued	
international	teaching	opportunities.	
	
We	asked	the	60%	of	our	respondents	(68	of	113)	who	were	not	employed	as	teachers	the	fall	
following	graduation	about	their	job	searches	(67	of	the	68	responded	to	these	questions).	More	
than	70%	of	them	(48)	had	applied	for	a	teaching	job	immediately	after	graduation.	The	19	who	did	
not	apply	most	frequently	cited	going	back	to	school	for	advanced	education,	lack	of	job	availability,	
and	uncertainty	about	teaching	in	the	current	educational	system.	Other	reasons,	such	as	staying	
home	to	have	a	baby,	needing	a	break,	transferring	with	the	military,	accepting	a	position	in	a	
private	school,	and	waiting	on	an	institutional	recommendation	and	teacher	certificate	were	given	
by	just	one	or	two	respondents.	About	half	of	those	not	employed	as	teachers	(9	out	of	19)	later	
searched	for	a	teaching	job.	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
Of	the	48	who	did	apply	for	teaching	jobs	immediately	following	graduation,	more	than	40%	(21)	
applied	to	the	Anchorage	School	District.	About	20%	(9‐10)	each	applied	to	Fairbanks	North	Star	
Borough	School	District,	the	Juneau	School	District,	the	Mat‐Su	Borough	School	District,	and	schools	
outside	Alaska.	A	little	less	than	20%	(8)	each	applied	to	the	Kenai	Borough	School	District	and	
other	school	districts	in	Alaska.	Only	about	6%	(3)	applied	to	Alaska	non‐public	schools.	Of	these	
48,	3	got	a	teaching	job,	43	continued	to	try	to	get	one,	and	only	2	stopped	looking	for	teaching	jobs.	
	
We	asked	all	those	who	had	searched	for	a	teaching	job	either	immediately	after	graduation	or	later	
about	their	willingness	to	relocate.		Of	those	58	graduates,	almost	60%	were	not	able	to	relocate	
because	they	needed	to	stay	in	their	home	community.	Of	the	approximately	40%	(25	respondents)	
who	were	willing	to	relocate,	10	indicated	they	would	teach	in	another	state,	5	cited	anywhere	in	
Alaska,	5	indicated	southcentral,	and	2	indicated	southeast.	Six	others	indicated	specified	and	
unspecified	caveats	on	other	locations	in	Alaska.	One	expressed	interest	in	relocating	to	a	foreign	
country.	Most	respondents	(23	of	25)	also	identified	places	they	were	unwilling	to	relocate.	While	3	
said	they	would	not	be	willing	to	leave	Alaska,	15	said	they	would	not	move	to	some	or	all	of	rural	
Alaska.	Family/personal	reasons	and	environment	(including	weather,	lifestyle,	and	teaching/living	

Answer	 Response	 %	

Anchorage	School	District	 21	 44%	

Fairbanks	North	Star	Borough	School	District	 9	 19%	

Mat‐Su	Borough	School	District	 10	 21%	

Kenai	Peninsula	Borough	School	District	 8	 17%	

Juneau	School	District	 10	 21%	

Other	Alaska	public	schools		 8	 17%	

Schools	outside	Alaska		 10	 21%	

Alaska	non‐public	schools		 3	 6%	
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conditions)	were	the	major	reasons	respondents	would	not	be	willing	to	relocate	to	specific	areas.	
Out	of	the	68	who	did	not	get	a	teaching	job	the	fall	immediately	following	graduation,	54	gave	us	
one	or	more	reasons	for	why	they	were	not	hired.	By	far	the	most	frequent	answer	was	
competition,	lack	of	jobs,	or	both,	cited	by	almost	two‐thirds	(35	of	the	54)	of	our	respondents.	
Seven	were	unwilling	to	relocate	and	a	few	(2	to	4	for	each	reason)	cited	lack	of	experience,	lack	of	
interviewing	skills,	moving,	having	a	baby,	and	didn’t	apply.		
	
Results	‐	Interviews	with	Non‐teaching	Graduates	
We	interviewed	21	of	our	survey	respondents	who	were	not	employed	as	teachers	the	fall	
immediately	following	graduation	to	explore	why	this	was	the	case	in	more	depth.	All	UA	initial	
teacher	preparation	programs	were	represented.		
	
Reflecting	the	answers	above,	about	80%	(17)	indicated	there	were	limited	teaching	job	
opportunities,	which	included	comments	related	to	no	openings,	no	offers,	district	budget	
constraints,	and	competition/lack	of	experience.		Adding	to	those	answers,	one‐third	(7)	listed	
other	opportunities,	such	as	travel,	employment	in	nonteaching	jobs,	and	family	as	reasons.	Third,	
slightly	less	than	20%	(4)	expressed	uncertainty	about	teaching.	(Percentages	do	not	equal	100	
because	many	respondents	provided	multiple	reasons.)		
	
Two‐thirds	of	those	interviewed	were	substitute	teaching,	with	only	two	indicating	they	were	not	
working	with	children	at	all.	Those	working	with	children,	but	not	as	substitute	teachers,	cited	such	
activities	as	volunteering	(reading	at	school	events	and	instructing	rock	climbing	and	pottery	
classes),	working	outside	the	home	(Head	Start,	paraprofessional,	after‐school	program,	special	
education	TA	and	Indian	education	tutor),	and	working	with	children	in	a	home	setting.	Six	of	the	
graduates	were	employed	in	jobs	that	do	not	require	teacher	certification.	These	included	research	
assistant,	preparatory	college	course	instructor,	paraprofessional,	librarian,	after‐school	program	
coordinator,	and	physical	therapy	assistant.	A	majority	of	those	interviewed	(13)	indicated	that	
they	were	still	seeking	teacher	employment,	most	of	whom	(11)	used	district	web	sites	as	a	job	
resource.	Other	resources	they	used	included	Alaska	Teacher	Placement	(4),	word	of	mouth	(2),	
substitute	teaching,	job	fairs,	Craigslist,	Alaska	Department	of	Education	and	Early	Development	
website,	ALEXsys,	and	a	Facebook	page	maintained	by	a	graduate	cohort	group.	
	
When	asked	what	UA	could	do	to	assist	in	their	search	for	employment,	the	most	frequent	response	
(8	of	the	21)	was	nothing	or	“I	don’t	know.”	Two	graduates	recommended	resume	writing	help,	and	
one	each	recommended	help	with	classroom	management,	assessment,	interviewing	practice,	cover	
letter	writing,	job	hunting	protocol	(who	to	contact),	information	about	job	fairs	and	job	openings,	
clarification	of	the	certification	process,	and	honesty	about	the	bleak	job	opportunities.	
	
Results	‐	Key	Informant	Interviews	
To	gain	an	additional	perspective	on	UA	graduates,	we	interviewed	human	resource	personnel	from	
the	five	Alaska	school	districts	that	hire	the	largest	number	of	UA	graduates	(Anchorage,	Fairbanks,	
Juneau,	Kenai,	and	Mat‐Su).	These	key	informants	have	general	knowledge	of	the	quality	of	teachers	
hired	by	their	districts.	When	asked	how	well	prepared	they	found	UA	graduates,	two	were	
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complimentary,	two	were	neutral,	and	one	was	uncomplimentary.	Paraphrased	statements	are	
included	below.	

 UA	graduates	pass	screening	interviews	at	a	higher	rate	than	the	general	population.	
 We	have	had	great	success	with	UA	graduates.	Very	few	need	assistance	due	to	poor	teacher	

evaluations.	
 UA	graduates	are	as	prepared	as	well	as	any	other	traditional	university	program.	There	is	

no	significant	advantage	to	hiring	a	UA	graduate.		
 It	depends	on	the	graduate.	The	quality	is	more	influenced	by	their	preparation	throughout	

life	rather	than	what	an	education	program	provides.	
 UA	graduates	are	below	average	compared	to	other	institutions.	

	
Later	in	the	interview,	one	of	the	neutral	key	informants	indicated	that	the	district	had	always	been	
pleased	with	UA	graduates	with	only	a	few	exceptions,	and	thought	that	student	teaching	in	the	
district	made	the	transition	to	teaching	comfortable	for	UA	graduates.	
	
Key	informants	reported	both	consistent	strengths	and	weaknesses	of	UA	graduates.	Strengths	
included	understanding	the	environment	and	diverse	student	populations	of	the	district,	role	of	the	
general	education	teacher	working	with	ELL	students,	classroom	management,	assessment,	and	the	
connection	between	instruction	and	assessment.	Other	strengths	cited	were	a	passion	for	teaching,	
love	of	students,	interest	and	passion	for	being	in	education,	and	knowledge	of	the	state	and	the	
district	in	which	they	have	applied.	One	key	informant	indicated	that	there	were	no	consistent	
strengths	that	set	UA	graduates	apart.	Weaknesses	included	preparation	in	special	education,	
instructional	practices,	literacy	integration	at	the	secondary	level,	and	the	role	of	the	general	
education	teacher	in	working	with	special	education	students.	One	informant	reported	that	UA	
graduates	seemed	to	have	an	“inherent	belief”	that	they	should	automatically	get	jobs	in	the	local	
district,	and	he	conveyed	that	such	an	entitlement	attitude	was	a	consistent	weakness.	Two	key	
informants	indicated	that	there	were	no	consistent	weaknesses,	but	one	of	these	indicated	more	
preparation	in	dealing	with	diverse	populations	would	be	beneficial.		
	
When	asked	if	they	shared	their	perceptions	of	graduates	with	UA	personnel,	two	indicated	little	or	
no	interaction	with	the	university	closest	to	them,	one	indicated	participation	on	a	statewide	
committee	that	included	representation	from	all	UA	college/schools	of	education,	one	served	on	a	
college	advisory	board,	and	another	had	regular	communication	with	the	local	campus.	
	
Finally,	key	informants	were	asked	if	there	were	anything	else	UA	should	know	related	to	their	
experiences	with	interviewing	and	hiring	graduates.	Two	of	the	informants	had	no	response.	
Responses	by	the	other	three	informants	are	paraphrased	below.	

 UA	graduates	are	quite	prepared.	The	regular	meetings	with	university	students	and	faculty	
are	helpful.	We	discuss	what	we	look	for	in	graduates	and	what	is	important	during	
interviews.	

 One	of	the	larger	school	districts	in	Alaska	hires	the	best	candidates	before	other	smaller	
districts	have	an	opportunity	to	view	them.	
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 Graduates	from	the	UAA	campus	were	late	submitting	their	applications,	which	caused	
them	to	miss	some	job	opportunities.	

 The	overall	quality	of	UAS	graduates	appears	to	be	less	than	that	of	UAA	and	UAF.	The	
number	of	eligible	candidates	from	UAS	has	decreased	over	time.	

 UA	has	done	a	much	better	job	of	processing	institutional	recommendations	more	quickly.	
	

Discussion	
The	results	of	our	research	held	few	surprises.	Our	experience	with	the	UA	initial	teacher	
preparation	programs,	with	teacher	candidates	and	with	colleagues	in	the	districts	that	hire	most	of	
our	graduates	had	indicated	that	UA	teacher	education	graduates,	on	the	whole,	are	prepared	to	
teach	and	want	to	work	as	teachers.	We	knew	that	some	graduates	did	not	go	into	teaching	because	
they	left	the	state,	had	children,	or	could	not	find	a	job	in	their	home	district	and	were	unable	to	
relocate.	Our	surveys	and	interviews	confirmed	both	that	UA	teacher	graduates	were	prepared	to	
teach,	and	that	the	reasons	they	did	not	mirrored	those	we	had	heard	anecdotally.	
This	raises	the	question	of	why	so	many	of	our	graduates	don’t	find	employment,	yet	districts	
import	so	many	teachers	from	out	of	state.	Looking	at	new‐to‐district	hires	in	2012,	we	see	that	just	
23%	of	new	hires	for	teaching	positions	in	the	state’s	five	largest	districts6	were	from	out	of	state,	
compared	with	70%	of	hires	in	the	remaining	48	districts.	And	while	over	half	of	total	district	hires	
in	the	five	largest	districts	were	new	teachers	already	in	Alaska,	just	3%	of	hires	in	other	districts	
were	new	teachers	in	Alaska.	So	teachers	looking	for	jobs	in	urban	Alaska	can’t	find	them,	and	
districts	looking	to	hire	teachers	for	rural	Alaska	have	to	look	outside	the	state.	
	

Big	5	Districts	 All	Other	Districts	
FTE	of	New	District	Hires

Experienced	
New	

Teacher	 Total	 Experienced	
New	

Teacher	 Total	

Alaskan	 87	 229	 316	 126	 12	 138	

New	to	State	 47	 45	 92	 135	 190	 325	

Total	 134	 274	 408	 261	 202	 463	
Percent	of	New	District	Hires

Alaskan	 21%	 56%	 77%	 27%	 3%	 30%	

New	to	State	 12%	 11%	 23%	 29%	 41%	 70%	

Total	 33%	 67%	 100%	 56%	 44%	 100%	
Source:		EED	Certified	Staff	Data,	FY12	

In	addition	to	this	place	mismatch	between	available	job	locations	and	UA	graduates	willing	to	
teach	in	those	locations,	there	is	some	subject	mismatch	as	well.	As	the	table	below	shows,	the	same	
number	of	elementary	education	respondents	secured	jobs	as	teachers	as	secondary	respondents;	
																																																													
6	Anchorage,	Fairbanks,	Matanuska‐Susitna,	Kenai,	and	Juneau	
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but	nearly	40%	more	of	our	respondents	were	prepared	as	elementary	teachers	than	as	secondary	
teachers7.		Likewise,	although	there	were	only	seven	special	educators	among	our	respondents,	
over	50%	of	them	had	teaching	jobs	the	fall	after	graduation.	
	

Elementary	 Secondary	
Regular	

education*	
Special		
education	

Number	 %	 Number %	 Number %	 Number %	

Teaching	 19	 35%	 19	 48%	 41	 37%	 4	 58%	
Substitute	
teaching	 18	 33%	 10	 25%	 33	 31%	 0%	
Other	education	
job	 12	 22%	 4	 10%	 16	 15%	 1	 14%	

Non‐education	job	 3	 6%	 4	 10%	 11	 10%	 1	 14%	

Not	working	 2	 4%	 3	 7%	 5	 7%	 1	 14%	

Total	 54	 100%	 40	 100%	 106	 100%	 7	 100%	

*Includes	early	childhood	and	K‐12.	
	
National	and	Alaska	researchers	have	long	documented	that	teacher	shortages	are	both	location	
and	subject‐specific	(NCREL,	2000;	McDiarmid,	2003),	and	these	data	are	in	line	with	those	
findings.	While	UA	graduates	are	generally	prepared	to	teach,	there	are	some	graduates	who	are	
less	prepared,	as	reflected	by	one	of	our	key	informants.	The	largest	factor,	though,	seems	to	be	that	
too	many	graduates	are	competing	for	the	limited	positions	in	the	state’s	largest	districts,	and	too	
few	are	able	to	relocate	to	rural	and	remote	schools	where	districts	need	more	applicants.	Another	
factor	in	graduates’	difficulty	finding	jobs	is	that	too	many	UA	students	are	choosing	elementary	
education,	and	too	few	are	choosing	hard‐to‐fill	areas	such	as	special	education,	secondary	math,	
and	secondary	science,	a	common	supply‐and‐demand	mismatch	issue	faced	by	many	states	
(Sawchuk,	2013).	
	
	 	

																																																													
7	Our	respondents	mirror	UA	teacher	education	graduates	very	closely	on	this	measure.	From	AY	2007‐2008	
to	AY	2011‐2012,	UA	prepared	about	50%	more	elementary	teachers	than	secondary	–	an	average	of	117	per	
year	elementary	and	77	per	year	secondary.	



	

Alaska’s	University	for	Alaska’s	Schools	2013	 40

References	

Chesbro,	P.,	et	al.	(2012).	Alaska’s	University	for	Alaska’s	Schools	2012.	Retrieved	from	
http://www.iser.uaa.alaska.edu/CAEPR/home/docs/FY12‐SB241REPORT.pdf	

Collins,	J.	(2011,	September	24).	Recession	upends	dreams	of	aspiring	teachers.	The	News‐Herald.	
Retrieved	from	http://www.news‐
herald.com/articles/2011/09/25/news/doc4e7e8e4465a9e819388733.txt		

Dalirazar,	N.,	Reasons	people	do	not	work:	2004,	P70‐11,	U.S.	Census	Bureau,	Washington,	DC:	
2007.	Retrieved	from	http://www.census.gov/prod/2007pubs/p70‐111.pdf	

Dedyna,	K.	(2011,	June	13).	Teaching	grads	face	slim	prospects	in	crowded	job	market.	The	
Vancouver	Sun.	Retrieved	from									
http://www.vancouversun.com/business/Teaching+grads+face+slim+prospects+crowded
+market/4937804/story.html		

Eaton,	C.	(2011,	April	6).	New	teachers	struggling	in	tough	market.	Statesman.	Retrieved	from	
http://www.statesman.com/news/local/new‐teachers‐struggling‐in‐tough‐market‐
1382299.html	

Fairfax	NZ	News.	(2012,	October	6).	No	jobs	for	teachers	in	“wrong”	subjects.	Retrieved	from	
http://www.stuff.co.nz/national/education/7073803/No‐jobs‐for‐teachers‐in‐wrong‐
subjects	

Fergus,	L.	(2012,	June	5).	New	teachers	fill	dole	offices	as	supply	vastly	outstrips	demand.	Belfast	
Telegraph.	Retrieved	from	http://www.belfasttelegraph.co.uk/news/local‐
national/northern‐ireland/new‐teachers‐fill‐dole‐offices‐as‐supply‐vastly‐outstrips‐
demand‐16167945.html	

Hamilton,	T.	F.	(2011,	August	8).	Say	goodbye	to	Michigan	teachers:	As	school	budgets	shrink,	so	do	
their	numbers.	The	Grand	Rapids	Press.	Retrieved	from	
http://www.mlive.com/news/grand‐rapids/index.ssf/2011/08/say_good‐
bye_to_michigan_teach.html	

Lepkowska,	D.	(2011,	September	26).	New	teachers	are	struggling	to	find	jobs.	The	Guardian.	
Retrieved	from	http://www.guardian.co.uk/education/2011/sep/26/no‐jobs‐for‐new‐
teachers	

McDiarmid,	G.,	et	al.	(2002).	Retaining	quality	teachers	for	Alaska.		Institute	of	Social	and	Economic	
Research,	University	of	Alaska	Anchorage.		Retrieved	from	
http://www.iser.uaa.alaska.edu/Publications/FINAL%20Teacher%20S‐D%2012_18.pdf	

North	Central	Regional	Educational	Laboratory	(NCREL).	(2000).	Teacher	shortages	in	the	
Midwest:	Current	trends	and	future	issues.		Oak	Brook,	IL:	Author.		 	



	

Alaska’s	University	for	Alaska’s	Schools	2013	 41

Ontario	College	of	Teachers.	(2012).	Transition	to	teaching	2011:	Early‐career	teachers	in	Ontario	
Schools.	Retrieved	from	
http://www.oct.ca/~/media/PDF/Transition%20to%20Teaching%202011/EN/transition
s11_e.ashx	

Roberts,	J.	(2011,	June	30).	New	teachers	face	tight	market	with	jobs	scarce.	The	Commercial	Appeal.	
Retrieved	from	http://www.commercialappeal.com/news/2011/jun/30/new‐teachers‐
face‐tight‐market/	

Sawchuk,	S.	(2013,	January	22).	Colleges	overproducing	elementary	teachers,	data	find.	Education	
Week,	32(18),	1,	14‐15.	Retrieved	from	
http://www.edweek.org/ew/articles/2013/01/23/18supply_ep.h32.html?tkn=SSQFM%2F
LJBGv0IGubHc6HaErC0l3Ix6rP30LT&amp;cmp=ENL‐EU‐NEWS1&print=1	

Stone,	C.,	Horn,	C.,	&	Zukin,	C.	(2012).	Chasing	the	American	dream:	Recent	college	graduates	and	
the	Great	Recession.	Retrieved	from	
http://www.heldrichpodcasts.com/Chasing_American_Dream_Report.pdf	

	

	

	 	



	

Alaska’s	University	for	Alaska’s	Schools	2013	 42

Appendix	F:	SB	241	legislation	
	
AN ACT 
1 Relating to a report to the legislature on teacher preparation, retention, and recruitment by the 
2 Board of Regents of the University of Alaska; and providing for an effective date. 
3 _______________ 
4 * Section 1. AS 14.40.190 is amended by adding a new subsection to read: 
5 (b) In addition to the report required under (a) of this section, the Board of 
6 Regents shall prepare and present to the legislative committees having jurisdiction 
7 over education an annual report, not later than the 30th legislative day of each regular 
8 session of the legislature, titled "Alaska's University for Alaska's Schools" that 
9 describes the efforts of the university to attract, train, and retain qualified public 
10 school teachers. The report must include an outline of the university's current and 
11 future plans to close the gap between known teacher employment vacancies in the 
12 state and the number of state residents who complete teacher training. The information 
13 reported under this subsection may also include short-term and five-year strategies 
 
Enrolled SB 241 -2- 
1 with accompanying fiscal notes and outcome measures. 
2 * Sec. 2. AS 14.40.190(b) is repealed and reenacted to read: 
3 (b) In addition to the report required under (a) of this section, the Board of 
4 Regents shall prepare and present to the legislative committees having jurisdiction 
5 over education a biennial report, not later than the 30th legislative day of the first 
6 session of each legislature, titled "Alaska's University for Alaska's Schools" that 
7 describes the efforts of the university to attract, train, and retain qualified public 
8 school teachers. The report must include an outline of the university's current and 
9 future plans to close the gap between known teacher employment vacancies in the 
10 state and the number of state residents who complete teacher training. The information 
11 reported under this subsection may also include short-term and five-year strategies 
12 with accompanying fiscal notes and outcome measures. 
 
13 * Sec. 3. AS 14.40.250 is amended to read: 
14 Sec. 14.40.250. Regents to act as trustees and administer money or 
15 property. The Board of Regents may receive, manage, and invest money or other real, 
16 personal, or mixed property for the purpose of the University of Alaska, its 
17 improvement or adornment, or the aid or advantage of students or faculty, and, in 
18 general, may act as trustee on behalf of the University of Alaska for any of these 
19 purposes. The regents shall prepare a written report, in accordance with 
20 AS 14.40.190(a) [AS 14.40.190], as to the administration and disposition of money 
21 received under this section. 
22 * Sec. 4. AS 37.25.010(d) is amended to read: 
23 (d) The University of Alaska shall, in the report required under 
24 AS 14.40.190(a) [AS 14.40.190], report the amount of university receipts received in 
25 one year and expended in the succeeding fiscal year. 
26 * Sec. 5. Section 2 of this Act takes effect July 1, 2012.  
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For	additional	information	or	copies	of	the	report,	please	contact	Dana	Thomas,	Vice	President	for	
Academic	Affairs,	University	of	Alaska,	at	dlthomas@alaska.edu	or	Regent	Michael	Powers,	Chair	of	
the	Academic	&	Student	Affairs	Committee,	University	of	Alaska	Board	of	Regents,	at	
mpowers7@alaska.edu.	
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University of Alaska Initial Teacher Program Graduates by MAU
AY06 AY07 AY08 AY09 AY10 AY11 AY12

UAA 59 127 74 106 85 86 101

UAF 66 61 42 58 43 59 47

UAS 55 48 53 53 56 64 72
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University of Alaska Special Education Graduates by MAU
AY06 AY07 AY08 AY09 AY10 AY11 AY12
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Textbook costs at UA 

 
In December 2012 BOR Chair Patricia Jacobson requested a report on textbook costs at the 

University of Alaska.  This task was delegated from Vice President Dana Thomas to Associate 

Vice President Saichi Oba.  The following brief report on textbooks at UA covers 

undergraduate textbooks only.  Included is an overview of unique market dynamics, data from 

bookstore operations at the MAU and examples of individual student costs for spring 2013. 
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Overview 

Concerns over textbook costs are not isolated to the University of Alaska.  Efforts to reduce 

student spending on textbooks have appeared at both the state and federal level in over 

200 pieces of textbook-related legislation between 2004 and 20111. 

 
That textbook costs have increased – by some accounts at over three times the rate of 

inflation (see graph A) – is not in question.  However, the reasons for these increases are 

complex and reflect what has been termed a “broken-market.”  “Broken” here means that 

typical market pressures to regulate the cost of a good are absent or muted.  Those who 

have the primary responsibility for choosing college textbooks (faculty) are not the people 

that pay for those textbooks (students).  There is an analogous situation in the health care 

system in which doctors prescribe medicine for their patients – but do not pay for those 

drugs.2 

 
To be clear – the dysfunction of the market is not the sole or perhaps even the most critical 

factor in the high cost of textbooks, however the insulation created by this unique 

environment does contribute to the escalating costs of textbooks. 

 
Other factors include the consolidation of major textbook publishers.  Current estimates 

provide that five firms publish 80 percent of all textbooks produced.. Similarly, the number 

of wholesalers is relatively small – as few as four wholesalers dominate the market.3 

 
Adding to the initial high cost of textbooks is the substantial cost of developing a new 

textbook – industry estimates place this figure at $1.0 million or more.4  Here too the 

unique dynamics of the textbook market play a significant role. 

 
In other book markets the initial investment in a new book – for example – the latest novel 

by Stephen King can be recouped through initial hardback sales, subsequent paperback 

sales and from re-releases or additional printings. 

                                                        
1 Report of the California State University (CSU) Textbook Affordability Taskforce, (August 2007) 
2 “An Economic Analysis of Textbook Pricing and Textbook Markets”, Dr. James V. Koch, (September 2006) 
3 IBID 
4 IBID 
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A new textbook, however, does not have the economic resiliency or shelf life of a 

contemporary novel.  The initial investment must be recouped almost exclusively by the 

initial sales – in this case by the students who buy the textbook new when it is sold at the 

highest price.  This is in part because all future sales of that textbook will be as a used book 

sold at a greatly reduced price – of which little if any of the proceeds will find it’s way back 

to the publisher or wholesaler. 

 
Publishers – the few that exist – continue practices that also add to the cost of textbooks. 

The most notable is referred to as bundling – packaging textbooks with other costly media 

or services such as a CD-ROM or access to a web site.  Such newly packaged textbook 

bundles often render the current text obsolete, which then forces students to buy newer 

versions of textbooks instead of less costly used copies.  It should be noted that provisions 

in the Higher Education Reauthorization Act require textbook publishers to make each 

element available for sale separately.  The intent of the legislation was not to prohibit the 

practice of bundling, but rather to allow students the freedom to select lower cost used 

texts and the supplemental items separately.  

Graph A 

 
(From: http://www.theatlantic.com/business/archive/2013/01/why-are-college-textbooks-so-absurdly-

expensive/266801/) 
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Textbooks costs at the University of Alaska 

Each of the MAUs operate their bookstores and textbook sales in slightly different ways. 

UAF has contracted their bookstore operation through the Follett Higher Education Group.  

This includes textbook sales and ordering.  Both UAA and UAS self-operate their respective 

bookstores and both use Missouri Book Services (MBS) for their book needs.  UAA also 

purchases directly from textbook publishers.  Both UAA and UAF offer textbook rentals; 

UAS does not since their market is too small.   

 
The use of digitized textbooks while relatively nascent is starting to emerge at UA.  Provost 

Caulfield at UAS reports that several instructors at UAS are actively considering the use of 

e-textbooks for their online courses.  Sitka Campus Director Jeff Johnston teaches courses 

on an occasional basis and is planning to do so. 

 
At UAF any time a traditional textbook is available as a digital book, Follett's system 

automatically adds it as a choice for UAF students.  Digital titles are available across all 

disciplines.   Since becoming a Follet store in July 2010, digital books have increased in 

availability and popularity at UAF.   Data from the past three spring semesters indicates the 

trend of digital book title availability and sales: 

 

  

Digital Titles 

Available 

 

Digital Books 

Sold 

    Spring 2011 

 

101 

 

30 

     Spring 2012 

 

147 

 

101 

     Spring 2013 

 

269 

 

306 

 
Provisions aimed at reducing textbook costs were approved in the reauthorization of the 

HEOA (Higher Education Opportunity Act) in 2008.  The act includes provisions for both 

higher education and publishers.  For example, colleges are required to share with students 

as soon as practical: 

• the ISBN (International Standard Book Number) for every required and 

recommended textbook; 

• the supplemental materials; and 

• the retail price information. 

331



 6 

Publishers are required: 

• to furnish faculty with price information; 

• copyright dates of the three previous editions; 

• any substantial revision between new and prior iterations; 

• whether the textbook is available in any other format and the price; and 

• to supply textbooks in bundled and unbundled formats. 

 
In accordance with HEOA, UA students are presented with the textbook information5 for 

the classes they register in at uaonline.edu.  Students can then use the textbook information 

at their brick and mortar campus bookstore, click a link to their virtual campus bookstore, 

or use the information to search alternative sources such as affordabook.com, Amazon.com 

and BarnesandNoble.com.  It is worth noting that over the past decade sales have moved 

from near 100% at the local bookstore to on-line purchases dominating sales.  This is most 

likely due to greater inventory and better pricing.  

 
Books and supplies are eligible costs under federal and state financial aid.  Because of this 

the Financial Aid offices include a specific amount for books and supplies in their annual 

cost of attendance (COA) calculations for their respective MAUs.  Campuses arrive at these 

estimates in roughly the same manner, typically through surveys and research that 

involves random sampling of student schedules.   

 
For the current academic year 2012-13, the average cost of books and supplies for a full-

time student at UA, as estimated by each Financial Aid office, range from a high of $1575.00 

at UAA to a low of $1276.00 at UAS; UAF uses a figure of $1400.00.  Averaged across UA, the 

overall budget per student would be approximately $1417.00.  This represents an amount 

$217.00 higher than the College Board’s figure for four-year public schools and $188.00 

higher than two-year schools. 

 

 

 
 
                                                        
5 Information for textbooks can also be found on and off-line through the MAU bookstores, at academic 
departments, and in enrollment services. 
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The College Board’s “Trends in College Pricing”: 
Average Estimated Full-Time Undergraduate Books & Supplies Budgets, 2012-13 

Sector Books and  Supplies 
  Public Two-Year Commuter $1,229 
  Public Four-Year In-State On-Campus $1,200 
  Private Nonprofit Four-Year On-

Campus $1,244 
  

 SOURCE: The College Board, Annual Survey of Colleges. This table was prepared in October 2012. 
  

 
      

The data contained in both the MAUs cost of attendance estimates and the College Board’s 

annual a survey represents averages and as such are of limited value.  The actual price a 

student pays for his or her textbooks varies greatly depending on choice of academic 

major; what year in school they are in (or more precisely whether they are taking upper 

division or lower division courses).  Textbook price can also depend on where a student 

purchases their course materials. 

 
To identify the range of actual textbook costs the MAU bookstores provided textbook lists 

including the price to students for selected terms.  Figure 1 on the next page includes the 

highest and lowest priced new textbook and the highest and lowest priced used textbook at 

the three MAUs.  The table also includes the highest and lowest priced textbook rental for 

UAA and UAF.  Note: prices in Figure 1 are for required materials – these include traditional 

textbooks and other books – such as paperback books or other readings. 
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The range of costs for required materials for courses within UA is expansive – from a low of 

fifteen cents for a book required for an International Studies course to a high of $912 for a 

Radiology Tech course.  Such a range illustrates that choice of major –more so than course 

level – has a tremendous impact on the cost of a student’s textbooks. 

 
A sample of textbook costs of currently enrolled* students at each of the MAUs further 

illustrates the effect a major has on textbook costs. 

 
Figure 2. Sample of student expenditures on textbooks for spring 2013 

    MAU Major Class standing at UA Textbook costs for Spring 2013 

    UAF Art Freshman $210.00 

 
Paramedicine Freshman $300.00 

 
Political Science Senior $435.00 

 
Nursing Freshman $475.00 

 
Business Admin Junior $475.00 

    UAS Liberal Arts Sophomore $200.00 

 
English Junior $200.00 

 
Business Junior $275.00 

 
Business Freshman $300.00 

 
Elem. Education Sophomore $700.00 

 
Social Science Sophomore $800.00 

    UAA Engineering Junior $200.00 

 
English Freshman $300.00 

 
Engineering Sophomore $300.00 

 
Undeclared Freshman $300.00 

 
Undeclared Freshman $300.00 

 
Engineering Junior $800.00 

    
  

Average Spent $386.00 
 
(*All students were enrolled in at least 12 credits for Spring 2013) 

 
Here again the data depicts a fairly wide range of costs for student textbooks.   

 
A final note regarding the information provided by students: several students indicated 

that they had deliberately not purchased all the books that were required.  When asked 

why they had done this, two responded they did not think they needed the text to complete 
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the work in the course.  Another student mentioned that she had purchased all the required 

texts – but then returned the most expensive book ($225.00) and was instead planning on 

sharing another classmate’s textbook.  UA students are not alone – a recent finding, from 

the National Survey of Student Engagement showed approximately one out of three seniors 

and one in four freshman did not buy required course materials due to their price.6 

 
That students deliberately are attempting course work without a required text is ill advised 

and reminiscent of what was revealed when we looked into transfer activity in the system.  

While fact finding for the transfer report, we found that many students tried to ‘self-advise’ 

themselves rather than seek the help of a university advisor.  While both practices are 

precarious, not purchasing a required text is almost exclusively a financial decision – that 

is, an attempt to reduce expenditures.  This practice is bolstered by the fact that some 

individual courses have multiple required texts or materials – which all told can cost a 

student $200.00 or more.  

 
While the majority of textbooks are priced below $100.00,7 the requirement to purchase 

multiple items for a given class can result in a student paying twice that or more for 

textbooks for a single course.  In at least one example, students taking a Chemistry class can 

expect to pay $500.00 (for new) or $375.00 (for used) textbooks.  (See Figure 3 on the 

following page.) 

 

 

 

 

 

 

 

 

 

 

 
                                                        
6 Students Get Savvier About Textbook Buying, Marc Parry, The Chronicle, (January 2013) 
7 See Appendix A, UAF Bookstore analysis, (January 2013 
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Figure 3.  Sample courses with multiple required textbooks. 

         Rental 
Course  Required texts/materials             New / Used       New / Used 
 
CHEM 106 Chemistry & Chemical Reactivity        $296.70 / $222.55  

Comp Lab Bk 4x4 Quad Dupl.     $25.95    / $19.50  
Chemical Principles in the Lab     $177.70  / $133.30   

    Total:      $500.35  / $375.35 
 

ACCT A216 Systems Understanding     $61.85    / $46.40 /        / $55.20 
  Acct’g Info Systems      $176.40  / $132.30 /   $113.70    

Total:      $238.35  /  $178.70  
 
ANTH A324 Rethinking Psych. Anthro.    $33.30   /  $25.00 
  Culture & Psychology    $136.50 /  $102.40  /   $76.25   
  Psychology of Cultural Exp.    $43.75   /   $32.85    

Total:     $213.55 / $160.25   

 

Going forward 

Clearly the textbook cost discussion is complex and involves several stakeholders.  On the 

supply side we have a limited number of publishers and wholesalers – both seemingly 

immune to the typical market pressures that regulate cost.  On the demand side we find 

primarily students.  Yet, faculties also have a unique role in this discussion since they have 

the responsibility to select the books that students will ultimately purchase.  And as 

discussed earlier this unique arrangement found in few markets helps create an 

environment in which the ability to influence price (downward) is relatively absent. 

 
Rather than expounding on what the supply side should be doing (or not doing) to curb 

textbook costs, I will focus the remaining portion of the report on strategies students, 

faculty and the institution might consider. 

 
Before delving into strategies for students a few thoughts on the path ahead.  First, while 

the situation may appear to be intractable – it is not.  There are actions and policy 

considerations that can help reduce the cost to our students.  However, we should 

recognize that to create these conditions, we – the institution – will be called upon to 
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examine long held practices, collaborate across the system and may in fact incur additional 

costs.   

 
For students the strategies to curb textbook costs are not earth shattering revelations but 

rather common sense, proactive advice. 

• Actively compare and shop for the best prices on-line and in stores.  Use the 
information available to you (ISBN, author name, book title) and shop as far in 
advance as practical for your textbooks.  Shopping in advance especially on-line can 
also help control shipping costs. 
 

• Use sites that compare prices for you such as affordabook.com. 

• Buy used books when you can. 

• If available, rental textbooks can also reduce costs. 

In addition, the same good consumer practices that help you control costs in any retail 

environment are applicable when purchasing your textbooks.  These include 

understanding the return policy before buying and remembering to save your sales 

receipts. 

 
As with most issues at UA, faculty engagement is critical to any meaningful solution or 

effort.  Minimizing textbook costs for students is not exclusively a faculty issue – however 

they have a significant role in the processes that contribute to these costs and without their 

support and input most actions taken will be less effective.  Many of these ideas8,9 – and 

undoubtedly others not listed – are already in practice at UA: 

 
• When choosing a text consider the cost to students. 

 
• Place textbook orders in timely fashion. Place textbook orders before the bookstore 

book buyback time. 
 

• If supplemental materials are sold with the text, confirm that all parts of the bundle 
are used for the course. If all components are not used, coordinate with the 
bookstore to order only what is needed. 

 
• If bundled items are not required in future years, inform the bookstore so that 

students can sell back the book alone. 
 

                                                        
8 “Report of the College Textbook Policies Advisory Committee”, Commonwealth of Pennsylvania (May, 2012)  
9 “Report on House Bill 4058 Textbook Affordability”, Oregon Legislature (December, 2012) 
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• If the decision is made to forego using a commercial textbook for the class, be sure 
that decision is conveyed early and broadly to students. 

 
• Talk with the bookstore about potential textbook changes early in the process so the 

bookstore can order adequate supplies of books and obtain as many used books as 
possible. 

 
• Work with the bookstore to determine the availability of lesser-cost editions of the 

textbook (e.g. printed on less expensive paper or without color). 
 

• Expand the use of low cost open source textbooks and/or other open source 
materials. 

 
• Expand the practice of creating individualized learning course-packs from sources 

already available at campus libraries including eBooks and digital journals. 
 

• Explain to students why specific textbooks are selected for each class and obtain 
anonymous feedback from students on how the required material did or did not aid 
their learning. 

 
• Allow multiple editions to be used for a course (particularly introductory level 

courses). 
 

• Incentivize more cross ‘system’ collaboration with faculty at other campuses to 
create course materials and make them available on line. 

 
• Departments should expand the use of (or in some cases consider using) a standard 

book for all sections of introductory level courses so that used books would have 
increased resale value and students would receive a higher price for their used 
books. 

 
Among the many strategies UA could consider, there are at least two that if thoroughly 

analyzed, properly vetted and appropriately resourced, could reduce textbook costs for 

students.  However, both call for significant investment in both time and money by the 

university. 

 
A System-wide10 textbook rental program 

As mentioned before, UAA and UAF provide textbook rentals for some courses.  At UAF the 

textbook rental cost (on average) is half that of a purchasing a new textbook.11  The savings 

is even greater if the rental is a used book.  Cutting a student’s textbook costs by 50% or 

                                                        
10 System-wide to denote throughout UA – including community campuses were practical 
11 See Appendix A UAF Bookstore Analysis, January 2013 
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greater is very appealing and the impetus for considering a system-wide textbook rental 

program. 

 
Textbook rental programs were common in the lower 48 in the 1950’s but fell out of favor 

in the 1960’s and 1970’s.12  Their current gain in popularity is due to the potential cost 

savings for students.  However, to achieve this cost savings an institution will have to make 

significant investments.  In addition, a rental system requires considerable buy-in from 

both faculty and administration. 

 
For faculty, system-wide agreement on what texts will be used (and for how long) would be 

called for.  Examples of this practice already exist within an MAU: the Department of 

Mathematics & Statistics at UAF agrees on the text for Calculus and then stays with that text 

until an edition change.  This type of cooperation would allow for fewer texts for the same 

courses to be leveraged across all campuses.  Since rental systems serve courses with large 

enrollments offered on a regular and consistent basis, a rental system at UA might be best 

suited for lower level courses in departments with a large service role. 

 

For its part the administration would have to consider the significant investment in 

textbooks, storage, delivery and management of the rental system.  These are not trivial 

costs.  

 
However, consider the following example from Eastern Illinois University.  Students there 

are charged a per credit hour fee for the textbook rental.  For the academic year 2012-13 

that fee is $9.95 per credit.  A student enrolled for 15 credits at Eastern Illinois would pay 

under $150.00 for their basic textbooks.  For comparison sake, using the data from Figure 2 

(a sample of what UA students paid for textbooks this spring) indicates an average of 

$386.00 was spent on textbooks.  

 

 

 

 

                                                        
12 “An Economic Analysis of Textbook Pricing and Textbook Markets”, Dr. James V. Koch, (September 2006) 
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A System-wide13 textbook licensing program 

Another strategy for the University to consider involves purchasing the license for a given 

set of textbooks along with the right to sell the textbook to UA students.  This very concept 

is under consideration at UAA. 

 

Stephen Rollins, Dean of Libraries at UAA, is investigating this strategy for an anatomy and 

physiology class in Anchorage.  As with a rental system, collaboration and buy in from 

faculty and administration is required.  Faculty would again have to agree to use the 

licensed text for a set period of time; administration would again have to consider 

significant investments to acquire textbook licenses. 

 
The following is an example of how this licensing strategy could benefit students. 

 
Step 1: faculty in program X agree to use a specific text for Course 101 for the next 4 years. 

Step 2: administration negotiates the purchase of the textbook license – (with the right to 

sell the textbook)– for $280,000.00.  

Step 3: Campuses sell the textbook to 1000 students each year for the intervening four 

years at $70.0014 each.  Total revenue $280,000.00 (4000 students X $70.00).  

 
Note: the variable price per textbook can be adjusted to maximize the investment or to 

maximize the savings to students.  Producing enough enrollments to take advantage of the 

investment is not guaranteed.  Should fewer enrollments be realized the institution might 

have to increase the selling price or choose to accept a loss from the initial investment.  

However since savings for students is the goal – not making the university a profitable 

bookseller – some level of loss might be acceptable. 

 
There are a number of considerations to either of these strategies.  For example, how 

would the bookstore operations fit with these new processes?  UAA and UAS operate their 

bookstores as auxiliaries in which they are expected (at minimum) to cover their costs.  

Would centralizing the management of textbooks hurt or help?  UAF already outsources 

their bookstore operations – would they still be able to do so? 
                                                        
13 System-wide to denote throughout UA – including community campuses were practical 
14 For comparison: the required text for BIOL A111 Human Anatomy and Physiology at UAA for Spring 2013 
costs $245.45 (new) or $184.10 (used). 
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Closing thoughts 

This brief report touches on only a few of the issues that surround the cost of textbooks at 

UA.  Undoubtedly there are innovative practices by individual faculty or departments that 

did not make its way into this report.  Perhaps a follow-up to this report would be to 

inventory and analyze such practices to see if any can be scaled-up to help more students at 

the university. 

 
While there is concern over the rise in textbook costs nationally, the data represented in 

this report indicate that for the most part, costs at UA are what might be encountered at 

other colleges and vary widely due to major, course and level.  UA campuses appear to offer 

practices similar to those other institutions use to keep costs low, most notably selling used 

books and in at least two MAU’s offering rental books.  Perhaps more importantly the 

campuses continue to look at ways to reduce textbook costs to students.  For example, UAA 

is reviewing software which will help staff search for low cost textbooks from the plethora 

of alternate textbook markets that have sprung up in recent years – i.e. Half.com, 

Amazon.com, AbeBooks.com, Textbooks.com and many others. 

 
This report does not delve deeply into the role that technology is playing in the textbook 

discussion.   From digital platforms to how students search for materials, technology is 

changing the textbook landscape.  Ten years ago students purchased their textbooks at the 

campus bookstore – now they shop on-line. Five years ago smart phones were only 

beginning to appear on the market – today a smart phone has the same capability of a 

laptop – what will the next ten years bring? 

 
UA is invested in the Strategic Directions Initiative (SDI) – asking why we do the things we 

do.  Might the topic of textbooks find it’s way into SDI?  Perhaps such focus and attention 

will help bring more help to students struggling with textbook costs. 
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Appendix A 
 

Average Textbook Retail 
Adopted vs. Sold 

Fall 2010-Fall 2012 
UAF Bookstore 

 
 
 

               

 

Fall 
2010 

Fall 
2010 

 

Spring 
2011 

Spring 
2011 

 

Fall 
2011 

Fall 
2011 

 

Spring 
2012 

Spring 
2012 

 

Fall 
2012 

Fall 
2012 

 
Adopted Sold 

 
Adopted Sold 

 
Adopted Sold 

 
Adopted Sold 

 
Adopted Sold 

               New  $81.90   $76.00  
 

 $84.24   $76.00  
 

 $85.93   $85.00  
 

 $84.87   $83.00  
 

 $85.97   $89.00  
Used  $58.39   $53.00  

 
 $59.17   $53.00  

 
 $59.97   $50.00  

 
 $57.24   $52.00  

 
 $57.87   $57.00  

Rental  $40.95   $34.00  
 

 $42.12   $36.00  
 

 $42.96   $40.00  
 

 $42.43   $39.00  
 

 $42.98   $41.00  
Digital 

 
 $86.00  

  
 $80.00  

  
 $56.00  

  
 $61.00  

  
 $66.00  

               
               Adopted retail = An average of the prices of available course materials in each category (new, used, rental, digital) for the specified  
semester. Individual course materials adopted at UAF range in price from $2.50 to over $300. Many of the more expensive course 
materials are "bundles" that contain multiple items such as a textbook and an access code or other additional materials. 

 
               Sold retail Ave. price of all purchased course materials in each category (new,used,rental,digital) for the specified semester.  

 Most "Sold" retails are less than "Adopted" retails, meaning that on average UAF students tend to purchase course materials that  
are on the lower end of the range of available course materials.  

       
               Rental Pricing of rental is typically 50% of the new price.  Not every title is eligible for rental. 

    
               
Digital 

Pricing on digital titles varies from publisher to publisher, discipline to discipline and format to format. It is very difficult to get an 
adopted price since not every title is available in digital. 
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ADDENDUM  
 

To 2013 Master Plan 
for 

UNIVERSITY OF ALASKA FAIRBANKS 
 

Chukchi Campus Master Plan Update 
Project No.:  2011104 CCMP 

 
Issuing Agency: 

 
University of Alaska 

Division of Design and Construction 
P.O. Box 758160 

Fairbanks, Alaska  99775-8160 
(907) 474-5299 

 
January 28, 2013 

 
  
 
This Addendum forms a part of the 2013 Master Plan published December 2012 and modifies the original document. 
 
Addendum to be utilized during the Board of Regents meeting February 21-22, 2013 in Anchorage, Alaska.  
 
This Addendum consists of the following: 
Content change 
  
 
Changes to TEXT 
 
Section Location Change 

1.4 1st Paragraph REPLACE paragraph “With the generous support of the …” entirely to read: 
With the generous support of the USDA/CSREES Alaska Native/Native 
Hawaiian Serving Institutions grants program, the Kuskokwim Campus and 
Chukchi Campus have developed the first Ethnobotany Program in the State 
of Alaska. Students enrolled in the EBOT program will learn: basic plant 
biology & floral ecology of Alaska, economic applications of Ethnobotany, 
basic applied chemistry of plants, research methods for local specific 
projects, as well as traditional and new uses of Alaska native plants. These 
skills will prepare Alaska Native students for employment in wildlife and 
cultural management agencies, education, and other rural-based jobs, as well 
as further college milestones such as the Associates and Bachelor of Science 
degrees. 
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Music Room due to the extensive wall removal and repair. Insulation and vapor barrier issues at the west 
wall of Davis Concert Hall will also be addressed as part of this project. 
 
RATIONALE AND REASONING 
 
Background 
The Fine Arts Complex was constructed in 1968 with a humidified Music Wing.  The resulting 
condensation damage to the building prompted the decision to stop humidifying the building within a few 
years after its opening.  Over time, many instruments were damaged by the very dry winter air and had to 
be replaced due to a lack of humidification.  However, records indicating the replacement cost of the 
instruments are not available at this time.  The Music Wing was humidified again in 2002 to protect the 
valuable inventory of wood and stringed instruments that are housed and played there.  Housing the 
instruments in a humidified storage area and leaving the remainder of the Music Wing and Davis Concert 
Hall un-humidified would not properly protect the instruments as many should be played and stored in 
areas of similar relative humidity. 

Facilities Services maintenance crews have responded to numerous requests to fix problems with standing 
water, water damaged sheetrock, ceiling tiles, and carpet which were originally thought to be roof 
problems.  USKH’s report dated May 2012 indicated that humidifying the building and the lack of a 
continuous vapor barrier were the primary causes of the damage.  Environmental Health and Safety 
Division investigated the building air quality and potential growth of mold.  Mold spores were found in 
the walls of the most problematic rooms.  However, it was determined that they were a common variety 
and quantities were not found at hazardous levels.  Staff pressure to fix the problem continued partially 
over concerns of potential loss of the program’s accreditation.  The condensation damage in the Music 
Department was specifically cited by the most recent accreditation review team as a condition which 
could lead to loss of accreditation for the Music Department. 

The project will affect approximately 20,000 square feet of wall space and approximately 42,905 square 
feet of building space at a cost of $130/square foot.   
 
Programmatic Need 
Building improvements will support the Fine Arts Music Department Programs. 
 
Project Scope 
By default, an interior retrofit will require removing instruments and furnishings from all spaces with 
exterior walls; temporary removal and reinstallation of obstructing buildings elements and systems 
(ceilings, mechanical equipment, ductwork, piping and similar); removal of the existing exterior wall 
systems and installation of a new retrofit wall assembly. The interior retrofit solution that would be 
effective in increasing thermal value, controlling condensation, and allowing an opportunity for the wall 
cavity to ventilate would consist of: 
 

 Existing exterior precast concrete panel to remain. 
 Remove existing 2 x 4 studs, kraft faced batt insulation and lathe/plaster finish system, perimeter 

hydronic baseboard heating elements, and electrical and communications systems. 
 Remove a portion of the existing ceiling as necessary to access the above-ceiling space for 

retrofit. 
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 Isolate interior concrete masonry unit (CMU) walls that intersect with exterior concrete panel 
walls. 

 Apply polyurethane spray foam to a minimum R-value/thickness that, calculated at R-20, will 
prevent condensation assuming +68 degree F and 30 percent relative humidity on the interior, and 
-50 degree F exterior temperatures. 

 A recommended option, apply additional R-value/thickness to achieve greater energy savings; R-
30 is a more reasonable value in consideration of the potential future cost of energy. 

 While the polyurethane spray foam provides a high degree of resistance to vapor transmission, 
the application of a spray vapor barrier is warranted to assure that no paths are provided for water 
vapor to move into the condensation or freezing plane. 

 Where no gypsum board is present, e.g. above ceiling spaces, an approved thermal/ignition 
barrier, such as intumescent (fire resistance) paint, must be provided to improve both vapor and 
fire resistance. 

 Install a row of 4-inch metal studs inside of the spray foam, forming a chase for conduits and 
utilities, which also provides a ventilation cavity. 

 Install 5/8-inch gypsum board finish and wall base. 
 Repair intersecting walls where disturbed. 
 Reinstall portions of the ceiling that were removed. 
 Reinstall or replace perimeter hydronic baseboard heating elements. 

 
This basic retrofit concept will have several variations in application to suit various conditions within the 
building. Generally, the studs will provide a chase for conduits and piping. However, in several locations 
where floor space and door clearances are critical, e.g. the corner restroom, the studs will be contained 
within the insulation. 
 
Project Impacts 
The Division of Design and Construction is working closely with the Music Department to mitigate the 
impact to their operations as well as the operations of their many user groups.  Advance notice of 
construction activities was shared as early as the fall of 2011 to allow all impacted user groups to budget 
for a change of venue between May and September of 2013. All registrar control areas that will be 
impacted have been notified and adjustments made accordingly. The music wing occupants will be off 
contract during construction so there will not be an impact to that program area, however, the Music 
Department will incur moving and storage costs as a result of vacating the construction area.  Funds in the 
amount of $215,000 have been identified for this purpose and are included in the $5.6 million Total 
Project Cost budget. 
 
Variances 
N/A 
 
Total Project Cost and Funding Sources 
Funding Title Fund Account Amount 
FY 12 General Funds 571319-50216 $3,600,000 
FY 13 DM and R Funds 571346-50216 $2,000,000 
Total Project Cost  $5,600,000 
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Annual Program and Facility Cost Projections  
This project will correct issues with the existing facility.  The annual maintenance and operating costs 
changes are expected to be reduced significantly because the building envelope efficiency will increase 
dramatically. Exact dollar amounts of projected heating and cooling cost savings cannot be calculated 
because building metering and historical utility data is not collected in way to separate out specific utility 
costs for just this building. 
 
Project Schedule 

DESIGN  
Conceptual Design October 2012 
Formal Project Approval October 2012 
Schematic Design December 2012 
Schematic Design Approval February 2013 
Construction Documents January 2013 

BID & AWARD 
Advertise and Bid February 2013 
Construction Contract Award March 2013 

CONSTRUCTION 
Start of Construction March 2013 
Construction Complete August 2014 
Date of Beneficial Occupancy TBD 
Warranty Period 1 year 

 
Project Delivery Method 
The Construction Manager at Risk (CMAR) was selected as the delivery method for this project.  
Watterson Company has been selected as the Construction Contractor.  
 
Supporting Documents 

One-page Project Budget  
Design Narrative 
Drawings  

Site Plan 
Floor Plans   (1st, 2nd, 3rd floors)  
Wall Sections  (existing and new) 
Elevations  (exterior) 

 
Affirmation 
This project complies with Regents Policy and the campus master plan. 
 
Approvals 
The level of approval required for SDA shall be based upon the estimated TPC as follows:  
 

 TPC > $4.0 million will require approval by the board based on the recommendations of the 
Facilities and Land Management Committee (FLMC). 

 TPC > $2.0 million but not more than $4.0 million will require approval by the FLMC. 
 TPC > $1.0 million but not more than $2.0 million will require approval by the Chair of the 

FLMC. 
 TPC	≤	$1.0	million	will	require	approval	by	the	AVP	of	Facilities	and	Land	Management. 

348



University of Alaska Fairbanks

SDA Fine Arts Complex Vapor Barrier and Installation

UNIVERSITY OF ALASKA

Project Name: Fine Arts Complex Vapor Barrier Design and Installation
MAU: UAF

Date: 11-Dec-12
Prepared by: Mary Pagel

Project #: 2012045 FAVB
Total GSF Affected by Project:  42905 42905
PROJECT BUDGET FPA Budget SDA Budget
A.     Professional Services  
         Advance Planning, Program Development 30,000 30,000
         Consultant: Design Services 358,928 358,928
         Consultant: Construction Phase Services 20,000 20,000
         Consul: Extra Services (List:_____________________) 0 45,000
         Site Survey 0 0
         Soils Testing & Engineering 0 0
         Special Inspections 0 0
         Plan Review Fees / Permits 0 0
         Other 0 0

    Professional Services Subtotal 408928 453928
B.     Construction
         General Construction Contract(s) 3,407,752 3,407,752
         Other Contractors (List:_______________________) 50,000 45,000
         Construction Contingency 518,663 517,913

Construction Subtotal 3976415 3970665
         Construction Cost per GSF 92.67952453 92.54550752
C.    Building Completion Activity
         Equipment 0 0
         Fixtures 0 0
         Furnishings 0 0
         Signage not in construction contract 0 0
         Move-Out Costs 260,000 250,000
         Move-In Costs 200,000 180,000
         Art 0 0
         Other (Interim Space Needs or Temp Reloc. Costs) 0 0
         OIT Support 20,000 20,000
         Maintenance Operation Support 70,000 70,000

Building Completion Activity Subtotal 550000 520000
D.    Owner Activities & Administrative Costs
         Project Plng, Staff Support, Contractor Salary (contingency) 349,890 350,184
         Project Management 222,090 222,507
         Misc. Expenses: Advertising, Printing, Supplies, Etc. 90,000 80,000

   Owner Activities & Administrative Costs Subtotal 661980 652691
E.     Total Project Cost 5597323 5597284
              Total Project Cost per GSF 130.4585246 130.4576157
F.     Total Appropriation(s) 5,600,000

Building: Fine Arts Music Wing
Campus: UAF

Acct #(s): 571319-50216
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Project Abstract 

Bristol Bay Campus (BBC) has purchased the NAPA auto parts store in Dillingham in order to 
expand its Applied Science programs.  The building is a 2‐story wood‐framed structure that has a 
retail auto parts store on the ground floor and three residential apartments, and a 
mechanical/electrical room on the second floor.  The building is approximately 40 feet by 90 feet 
with a total floor area of 7,200 gross square feet. 
 
UAF Facilities Management is planning to remodel the first floor of the NAPA building in order 
to accommodate the Bristol Bay Applied Science programs.  The new program spaces scheduled 
for this remodel project include: 
 

 Nursing Lab/Classroom  
 Science Lab 
 Sustainable Energy Lab with Library/Office  
 Tele‐Presence Conference Room 
 Two Offices 
 Storage Rooms 
 Building Support (Lobby, Commons, Circulation, Restrooms and more) 

 
RATIONALE AND REASONING 
 
Background 
This project and the programs it will support are in alignment with the current Bristol Bay 
Campus Master Plan.  The project is primarily funded by a Title III grant obtained by the Bristol 
Bay Campus. 
 
Programmatic Need 
This project will allow for the expansion of the Bristol Bay Campus Applied Sciences programs 
including Rural Allied Health and Nursing, the Environmental Studies, and Sustainable Energy. 
 
Project Scope 
The Allied Health and Applied Science program needs for the NAPA building will utilize the 
entire first floor.  This remodel area is approximately 3,600 gross square feet.  The second level 
of the NAPA building will not be remodeled and is not in the scope of this project.  The campus 
will maintain the apartment residences in their current condition. 
 
The Nursing Lab is the teaching center for the Health Sciences Program. The program requires 
two simulated hospital bed teaching stations with privacy curtains, a flexible teaching area for 
tables and chairs or an open floor area for EMT demonstrations, a handicap accessible bathroom 
facility that can be used for teaching, a sink with countertop and storage cabinets, an eyewash 
station, and a large storage room for simulation equipment and supplies.  In addition, there is an 
observation station located in the office adjacent to the hospital bed station.  Lockers in the hall 
are available for use by Allied Health students.  Ample power and data outlets will be provided 
to meet the needs of the program.  Durable recycled rubber sheet flooring will be provided. 
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The Marine Science Lab will be furnished with salt water tanks, work benches and workstation 
counters with three moveable exhaust hoods and pull-down lighting units with power outlets.  
There will be internet access at least one dedicated lab computer station, cabinet storage, a wash-
up sink and student lockers.  The Lab will occupy the southwest corner of the building which has 
an existing overhead door and an adjacent 450 sf concrete floor.  Durable recycled rubber sheet 
flooring will be provided in the non-concrete flooring areas.  Ample power and data outlets will 
be provided to meet the needs of the Environmental Studies Program.   
 
The Sustainable Energy Lab will be furnished with a long work counter with storage on the south 
wall, three 4x6 feet island work counters with storage below and a reference library and office 
located on the west end of the lab.  Durable recycled rubber sheet flooring will be provided.  
Ample power and data outlets will be provided to meet the needs of the Sustainable Energy 
Program. 
 
The E-Learning classroom/conference room will be furnished with a teleconference room layout 
and the electronic infrastructure for the IT department’s installation of the distance education 
delivery media equipment.  The room will have flexible seating and can be configured as a small 
seminar room, an E-Learning classroom or a conference room. 
 
Two private offices are scheduled for the Allied Health faculty. The smaller office will have a 
window that will allow for observation and simulation testing.  They will be furnished with 
ample power and data outlets, carpet and upgrades to the existing ceiling (possibly glue-up 
ceiling tiles). 
 
The lobby is a small gathering space that will be furnished with comfortable seating, a small 
counter with sink, and a microwave shelf.  The lobby will have a durable walk-off mat carpet 
and a bold colored accent wall. 
 
The NAPA main floor will have all new architectural finishes.  The new finishes will enhance 
the functional effectiveness of the Applied Science teaching areas. New windows will add 
daylight in the teaching areas.  New wall colors will enhance and update the interiors, providing 
welcoming public spaces and teaching areas. The colors chosen for the interior will be bold and 
dramatic in the public areas.  The entry lobby and commons area will be bright and welcoming 
with signage and color assisted way finding.  The primary new finishes will be durable rubber 
flooring, carpet, ceramic tile, wall paint, and acoustic ceiling tiles. 
 
New hydronic baseboard heat will be distributed to the rooms in the new plan layout.  
Ventilation will be by operable windows, HRVs and exhaust fans.  The existing mechanical 
room will serve the new plan layout from the second level.  New power and data runs will 
support the new rooms.  Lighting will be upgraded; however, the existing ceiling and structure 
above will only allow surface mounted light fixtures.  These fixtures will have a low profile due 
to the existing 8 ft ceiling height.  
 
Also included in the scope for this remodel is an exterior building envelope upgrade.  The 
exterior upgrades will include new rigid insulation on all exterior walls, added roof insulation, 
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new air barrier, and new fiber cement siding.  New energy efficient windows will be installed at 
selected locations on the first floor level. 
 
The first floor of the NAPA building will be completely remodeled.  The existing walls and 
rooms will be removed in order to construct the new first floor walls.  The second floor is 
supported by the perimeter bearing walls and interior columns, so the interior columns will 
remain in place in order to maintain the structural integrity of the building.  At the first floor 
exterior walls, new structural headers will be installed to create openings for the new windows.  
The existing window openings will be in-filled.  The existing entry door location is going to be 
re-located, and the current door opening will be in-filled.  Most of the interior building 
mechanical and electrical systems will be demolished. 
 
The renovation areas will be in full compliance with the Americans with Disabilities Act (ADA).  
The main entrance doors will be set to meet pull force requirements, the new entry vestibule and 
the toilet rooms will be sized per ADA requirements. 
 
The work scope also includes upsizing of the water service line between the building and the city 
water main.  The upsizing is necessary to support the sprinkler system as required by the UAF 
Fire Chief. 
 
Project Impacts 
Rural Allied Health and Nursing, Environmental Studies, and Sustainable Energy will remain in 
their current space in the main building of the Bristol Bay Campus, so no renovation or 
reallocation of their current spaces will be necessary. 
 
Bristol Bay Campus is pursuing a $250,000 grant from the Rasmuson Foundation as an 
additional source of funding.  If this grant is obtained, project furnishings and equipment will be 
purchased and installed in their entirety.  The College of Rural and Community Development has 
also requested an additional $100,000 to upsize the existing water service line to the NAPA 
building. The waterline work is a project requirement, so if the additional funding is not received 
work scope from other areas of the project must be reduced.  Two additive alternates have been 
identified for this purpose and will not be awarded, if the additional funding is not received. 
 
Variances 
The TPC for the Formal Project Approval was $2,200,000.  CRCD is requesting $350,000 in 
additional funding for furnishings and equipment and to upsize the existing water service line to 
the building as indicated under Project Impacts. 
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Total Project Cost and Funding Sources  

Funding Title Fund Account Amount 
Title III Grant 515227-50216 $2,000,000 
FY11 Capital Funds (CC Feasibility Study) 571326-50216 $65,000 
DOE Federal Grant 515325-50216 $60,000 
BB/CRCD Operating Funds 103010-42018 $45,000 
UA Foundation Grant 336825-42003 $24,750 
Technical and Vocational Education Program  Requested $100,000 
Rasmuson Foundation Grant Requested $250,000 
Total Project Cost $2,550,000 

 
Annual Program and Facility Cost Projections 
This project will renovate existing space.  This space will move from revenue generating space 
to academic use space and this will result in an increase to the Facilities Costs.  
 

Facilities Costs: 
Maintenance & Repair $38,250 
Operations $100,000 
Annual O&M Cost $138,250 
 
Annual Renewal and Replacement TBD 
Total Annual Cost Projections $138,250 

 
Project Schedule 

DESIGN  
Conceptual Design September 2012 
Formal Project Approval October 2012 
Schematic Design October 2012 
Schematic Design Approval February 2013 
Construction Documents March 2013 

BID & AWARD 
Advertise and Bid March 2013 
Construction Contract Award April 2013 

CONSTRUCTION 
Start of Construction May 2013 
Construction Complete December 2013 
Date of Beneficial Occupancy December 2013 
Warranty Period 1 Year 

 
Project Delivery Method 
Project delivery method will be Design-Bid-Build. 
 
Supporting Documents 

One-Page Project Budget 
Design Narrative 
Drawings (Site Plan, Exterior Elevations, Floor Plans) 
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Affirmation 
This project complies with Regents’ Policy and the Bristol Bay Campus Master Plan. 
 
Approvals 
The level of approval required for SDA shall be based upon the estimated TPC as follows 
 

 TPC > $4.0 million will require approval by the board based on the recommendations of 
the Facilities and Land Management Committee (FLMC). 

 TPC > $2.0 million but not more than $4.0 million will require approval by the 
FLMC. 

 TPC > $1.0 million but not more than $2.0 million will require approval by the Chair of 
the FLMC. 

 TPC ≤ $1.0 million will require approval by the AVP of Facilities and Land 
Management. 
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University of Alaska Fairbanks

UNIVERSITY OF ALASKA
 

Project Name:

MAU: UAF

Building: Napa Building November 28, 2012

Campus:   Bristol Bay Campus   Pagel

Project #:   2012130 BBAS 515227 50216

Total GSF Affected by Project: 3702

PROJECT BUDGET SDA Budget

A. Professional Services

Advance Planning, Program Development $0

Consultant: Design Services     $130,303

Consultant: Construction Phase Services $17,318

Consul: Extra Services (List:_Fuel tank, sprinkler and more) $43,941

Site Survey $0

Soils Testing & Engineering $0

Special Inspections $5,000

Plan Review Fees / Permits $10,000

Other $0

$206,562

B. Construction

General Construction Contract (s) $1,650,000

Other Contractors (List:________________________) $10,000

Construction Contingency     $149,400

$1,809,400

Construction Cost per GSF $488.76

C. Building Completion Activity

Equipment  $230,000

Fixtures $0

Furnishings $0

Signage not in construction contract $0

Move‐Out Cost/Temp. Reloc. Costs $0

Move‐In Costs $0

Art $0

Other (List:________________________) $0

OIT Support $0

Maintenance/Operation Support $6,000

$236,000

D. Owner Activities & Administrative Cost

Project Planning and Staff Support $101,518

Project Management $173,037

Expenses: Advertising, Printing, Furnishings $24,000

$298,555

E.  Total Project Cost $2,550,517

    Total Project Cost per GSF $688.96

F.  Total Appropriation(s) $2,550,000

Owner Activities & Administrative Cost Subtotal

Bristol Bay Campus Applied Science

Date:

Prepared By: 

Account No.: 

Professional Services Subtotal

Construction Subtotal

Building Completion Activity Subtotal

Form Rev:  Mar-06 UAF Facilities Services Printed:11/28/2012
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1 REFERENCE CODE PLAN - LEVEL 1
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2 REFERENCE CODE PLAN - LEVEL 2

CODE INFORMATION
CONSTRUCTION TYPE: V-B - LEVEL 2:13R SPRINKLER SYSTEM

OCCUPANCY GROUPS: B -    EDUCATIONAL AFTER 12TH GRADE*
R-2 - RESIDENTIAL

OCCUPANCY SEPARATIONS: B/R-2 1 HOUR CEILING/FLOOR
R-2 1 HOUR BETWEEN DWELLING UNITS (EXISTING)

* NO HAZARDOUS CHEMICALS IN LABS

OCCUPANT LOADS:
VOC/LABS 1732/50 = 35
TELEPRESENCE 275/14 = 19
OFFICE/LIBRARY 751/100 = 8
STORAGE 271/300 = 1
TOTAL OCCUPANT LOAD: 63

TABLE 1021.2: B OCCUPANCY > 49 OCCUPANTS REQUIRES 2 EXITS

PLUMBING FIXTURES PER 1997 UPC - TABLE 4 - 1:

SCHOOLS: COLLEGES AND UNIVERSITIES
WOMEN: 2 WC, 1 LAV
MEN: 1 WC, 1 URINAL, 1 LAV
1 DRINKING FOUNTAIN
1 JAN. SINK

FUEL TANK SEPARATION – 5’ MIN.

2009 IBC
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SDA Utilities Wood Center Vault Page 2 of 4 

Upgrades within the utilidors and vault include installation of two new SF‐6 electrical power switches in 
the vault and associated modifications to the primary campus power system, extension of steam, 
condensate, all water systems and compressed air as required to serve the new dining facility. The 
existing chilled water piping between the Gruening Building and the Wood Center is failing and will also 
be replaced as part of this project. 
 
In addition to the utility upgrades, this project will realign the South Chandalar Fire Lane west of the 
Wood Center. Due to the steepness of the existing fire lane, the large trucks are not able to use this access, 
thus increasing their response time to the core campus emergencies. Another driving force behind the Fire 
Lane realignment is the closure of Tanana Loop for two years to accommodate the construction of the 
new engineering building. The realignment will reduce the grade and improve the entry and exit points of 
the lane so that all emergency vehicles can traverse the fire lane in both directions between the fire station 
and the campus core. 
 
RATIONALE AND REASONING 
 
Background 
This project is a sub-project of the Campus Wide Infrastructure Roads, Curbs and Sidewalks Project 
(2013022 CWIRS) which received Formal Project Approval in September 2012. 
 
Utilities serving the oldest part of the Fairbanks campus are housed in 1950’s era utilidors inadequate for 
today’s required infrastructure. Steam heat and fire-fighting water flow rates are marginal in the area of 
the Whitaker Building and Wood Center. When major renovations or new facilities are constructed in 
areas served by aged utilities, the utilities are often upgraded in order to avoid maintenance and service 
issues to the new facilities. This project is critical to support the construction of the new Student Dining 
Facility adjacent to the Wood Center. This area of campus is served by the smallest and oldest utility 
infrastructure and it cannot support the dining addition in its existing condition. Additionally, this utility 
work will continue the effort to tie all campus utility infrastructures together in order to provide 
redundancy and reliability to the core campus buildings. 
 
Programmatic Need 
Successful implementation of UAF’s mission to promote academic excellence, student success and 
lifelong learning requires that all buildings on campus be operating to their potential.  This project will 
address critical utility infrastructure deficiencies in the core of the UAF campus to support the new 
Student Dining Facility and to continue the effort of providing a reliable and maintainable utility system 
to the UAF infrastructure serving employees, students, and the Fairbanks community. 
 
Project Scope 
The project scope includes all work to design and construct the new fire lane alignment, utilidor, utilidor 
vault and utility upgrades described above.  
 
Project Impacts 
The project will be tightly coordinated with construction of the new Student Dining Facility. There will 
be impacts to pedestrian traffic in the core of campus during the summer of 2013. Re-routing of traffic 
with barriers and well signed traffic control will eliminate confusion for the campus community and 
visitors.  
 
Variances 
None 
 
 

413
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Total Project Cost and Funding Sources 
Funding Title Fund Account Amount 
FY13 DM&R UAF Infrastructure 571349-50216 $3,000,000 
Total Project Cost $3,000,000 

 
Annual Program and Facility Cost Projections  

This replaces existing and extends existing infrastructure and will not result in a change to the current 
program or facilities annual budgets. 

 
Project Schedule 

DESIGN  
Conceptual Design  
Formal Project Approval September 2012 
Schematic Design December 2012 
Schematic Design Approval February 2013 
Construction Documents February 2013 

BID & AWARD  
Advertise and Bid Sole Source Procurement  
Construction Contract Award April 2013 

CONSTRUCTION 
Start of Construction April 2013 
Construction Complete September 2014 
Date of Beneficial Occupancy September 2014 
Warranty Period 1 Year 

 
Project Delivery Method 
UAF Division of Design and Construction received approval from the Chief Procurement Officer to 
award a sole source construction contract to GHEMM Company for this project.  This utilities project is 
intricately tied to the new Student Dining Facility, both the construction schedule and footprint. GHEMM 
Company has been awarded the contract for the Student Dining Facility. 
 
Supporting Documents 

One-page Project Budget  
Design Narrative Document (Civil, Structural, Mechanical, Electrical) 
Drawings  

Site Plan  
Proposed Site Key Plan 
Civil Details 
Vault and Utilidor Plan and Details 
Mechanical Chilled Water and Domestic Cold Water Piping Diagram 
 

Affirmation 
This project complies with Regents’ Policy, the campus master plan and the Project Agreement. 
 
Approvals 
The level of approval required for SDA shall be based upon the estimated TPC as follows:  
 

 TPC > $4.0 million will require approval by the board based on the recommendations of the 
Facilities and Land Management Committee (FLMC). 

 TPC > $2.0 million but not more than $4.0 million will require approval by the FLMC. 
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 TPC > $1.0 million but not more than $2.0 million will require approval by the Chair of the 
FLMC. 

 TPC ≤ $1.0 million will require approval by the AVP of Facilities and Land Management. 
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University of Alaska Fairbanks

UNIVERSITY OF ALASKA
 

Project Name:

MAU: UAF

Building: Wood Center January 25, 2013

Campus:   UAF Campbell

Project #:   2012043UTWCV 571349‐50216

Total GSF Affected by Project: N/A

PROJECT BUDGET FPA Budget SDA Budget

A. Professional Services

Advance Planning, Program Development $0

Consultant: Design Services     $192,580

Consultant: Construction Phase Services $39,000

Consul: Extra Services (List:_____________________) $0

Site Survey $0

Soils Testing & Engineering $0

Special Inspections $0

Plan Review Fees / Permits $500

Other $0

$232,080

B. Construction

General Construction Contract (s) $2,500,000

Other Contractors (List:________________________) $0

Construction Contingency     $75,000

$2,575,000

Construction Cost per GSF N/A

C. Building Completion Activity

Equipment  $0

Fixtures $0

Furnishings $0

Signage not in construction contract $0

Move‐Out Cost/Temp. Reloc. Costs $0

Move‐In Costs $0

Art $0

Other (List:________________________) $0

OIT Support $0

Maintenance/Operation Support $0

$0

D. Owner Activities & Administrative Cost

Project Planning and Staff Support $126,319

Project Management $51,053

Misc Expenses: Advertising, Printing, Supplies $0

$177,372

E.  Total Project Cost $2,984,452

    Total Project Cost per GSF N/A

F.  Total Appropriation(s) $3,000,000

Professional Services Subtotal

Construction Subtotal

Building Completion Activity Subtotal

Owner Activities & Administrative Cost Subtotal

Utilities Wood Center Vault

Date:

Prepared By: 

Account No.: 

SDA Utilities Wood Center Vault UAF Facilities Services Printed:1/25/2013
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UAF DINING UTILITY MAINS                                  
PROJECT NO.:  2012043 UTWCV  

DRAFT CONSTRUCTION DOCUMENTS  
CIVIL NARRATIVE 

 

Design Alaska, Inc. Page 1 of 1 

PROJECT SCOPE 
 
The Civil portion of the project consists of removing a portion of existing sanitary sewer piping out of an 
existing utilidor, re-routing existing sanitary sewer mains and installing a new sanitary sewer trunk main to 
carry flow from the northern portion of campus at a future date. South Chandalar Avenue will be relocated 
to allow for grading and drainage for the new Dining Facility Project. This project also replaces and up-
sizes the chilled water mains between the Wood Center and Gruening Hall. 
 
PIPING REPLACEMENT 
 
The existing sanitary sewer serves three residency buildings that are slated for removal and subsequent 
replacement with higher occupancy residential facilities at a future date. The new sewer line will re-route 
the existing sewer from running through Chapman Hall and the utilidor and put it directly into the sanitary 
sewer system.  
 
The existing chilled water mains from Gruening Hall to the Wood Center will be removed or abandoned in 
place depending on surface conflicts. New 8 inch mains will be installed in approximately the same 
location as the existing chilled water and extended to serve the new Dining Facility.  
 
CHANDALAR AVENUE 
 
Chandalar Avenue will be re-routed to the west to allow for more gentle grading and storm drainage for 
the new Dining Facility project and to allow for easier and safer access for emergency vehicles and 
residential traffic. The new road shall be constructed to UAF Design Criteria minimums.  
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SCOPE 
 
The project will provide a utilities branch from the existing utilidors, which traverse East and West from the 
Rasmuson Library to Chapman.  The new utilidor branch will start to the West of the Wood Center and 
the new Dining Development project.  It will run approximately 60 feet north from the existing utilidor to 
the service inlet of the future Dining Hall.  The Dining Hall is located 22 feet east from the edge of the new 
utilidor and will be constructed after the new utilidor.  The utilidor to the East connecting to the existing 
Wood Center lateral will be demolished, and a new, larger utilidor will be constructed in its place.  A new 
vault is included in the project and will be located at the intersection of the existing utilidors and the new 
utilidors. 
 
UTILIDOR AND VAULT 
 

 Floor Slabs:  The new concrete floor slab will slope down from the Dining service inlet to the new 
vault.  The new vault and utilidors require a much larger height clearance than the existing utilidors (7 
feet), so the new floor will need to slope up to the existing utilidor floors. 
 

 Walls:  The new concrete walls for the utilidor and vault will be required to retain soil.  They will dowel 
into the new concrete lid and floor slab.   
 

 Lid:  The roofs of the new utilidors will be one-way cast-in-place concrete on composite steel deck 
slabs.  The roof of the new vault will be a two-way cast-in-place slab with two layers of rebar.  The 
vault lid will not require an access hatch or removable portion.   

 
DESIGN CRITERIA 
 
Governing Code 
 
2009 IBC (International Building Code) 
 
Criteria 
 
Ground Snow Load 60 psf  
 
Vehicle Live Load   HS20-44 truck 
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PROJECT SCOPE 
 
The project consists of extending the existing steam, condensate, domestic water, chilled water, fire 
protection water, RO water and compressed air from Utilidor D north to serve the new UAF Dining Facility 
and future development north of Utilidor D.  The existing utilidor “D” will be replaced between the 
Mcintosh utilidor and the existing Wood Center service lateral. The existing chilled water piping between 
the Wood Center and Gruening is failing and will be replaced as part of this project. 
 
PIPING REPLACEMENT 
 
The existing piping in Utilidor D from the Mcintosh Utilidor to the Wood Center Lateral will be replaced to 
accommodate the new utilidor extension to the north and the construction of the New Dining Facility.  A 
new vault will be installed at the intersection of the Chapman Utilidor and the Mcintosh Utilidor to 
accommodate the piping and to provide space for electrical equipment.  Piping to Chapman and Mcintosh 
will be replaced within 10 feet of the new vault.  The piping in the new vault will be routed to allow 
maintenance personnel access through the utilidors in all directions.  Expansion joints and valves will be 
located in the vault as much as possible for ease of maintenance. The new utilidor that will serve the new 
Dining Facility will have adequate space to move electrical equipment from the new Dining Facility to the 
new vault.  The existing sewer piping that is located in the Vault D location will be removed and routed 
outside the Chapman utilidor. Compressed air piping will be replaced within the confines of Vault D and 
connected to existing.  
 
Steam, condensate, and domestic water will be sized to provide future capacity. The direct buried chilled 
water will be replaced from the Wood Center back to the 12 inch piping outside of Gruening. Tees with 
takeoffs that go into the utilidor will be added at Constitution Hall and the existing chilled water will be 
reconnected at the intersection of the Whitaker Utilidor. 
 
POINTS OF DISCUSSION 
 

1. Chilled water valves have been shown primarily as direct buried. Some of the valves can be 
moved into the utilidor system but having the valves direct buried provides the best valve 
arrangement for system isolation. Would you please review the valve layout and advise on 
whether the direct buried valves are acceptable or if you would like them in the utilidor system? 

2. Is the chilled water system fluid 30 percent ethylene glycol? Would you like any special inhibitors 
or dyes specified? 

3. The utilidor should be ventilated by either passive or active means.  If the system is passive, the 
surface openings could be similar to the gooseneck vents that serve the West Ridge utilidors.  If 
the system is active, we propose the use of a propeller hooded supply fan and a louvered 
penthouse for the exhaust termination.  The configuration would be similar to what was outlined in 
the Atkinson Power Plant Renewal Phase 2 Utilidor Ventilation schematic report dated May 16, 
2012.  The active ventilation system will require approximately 3900 cfm to maintain a 92 degree 
Fahrenheit space temperature within the utilidor and will feature supply and relief openings at 
grade.  If UAF would like to pursue this option, we propose locating one of the openings above 
the utilities entrance to the Dining facility, and the other opening above the utilidor branch serving 
Constitution Hall.  (Visual aesthetics could be maintained by covering the openings with an 
architectural/artistic feature.)  Which ventilation method is preferred? 
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SCOPE 
 
The electrical portion of this project is to provide a new set of G&W SF6 switches inside a new vault at the 
intersections of the existing utilidors on the southwest side of the site.  There will be two new 6-position 
switches to allow for spare capacity and redundancy for the primary distribution system when it is 
available at the site.  These switches will be connected to feeders defined in the larger UTER2 project 
which will revise and reconfigure the power distribution system on the campus.  This project will provide 
the medium voltage cable from an SF6 switch to the Dining Facility service transformer.   
 
DESIGN CRITERIA 
 
References 
 
NFPA 70 2011 (National Electrical Code) 
 
POWER AND LIGHTING 
 
The electrical equipment currently routed into a small junction utilidor ‘T’ will be demolished to allow 
construction of a new larger vault to enclose the new equipment.  The vault is sized to accommodate new 
electrical equipment including the new SF6 switches, power and communications cable trays and lighting 
for the vault and the utilidor routed to the new Dining Facility.  Power cable trays will be of the ladder type 
and be sized at both 12 inches and 9 inches wide by 4 inches deep and the communications cable trays 
will be 6 inches wide by 4 inches deep.  The utilidor and access from the new Dining Facility will be sized 
to allow the SF6 switches to be removed, if needed, from the vault and replaced. 
 
A new 15kV primary cable will be routed from the SF6 switches to the transformer feeding the Dining 
Facility expansion of the Wood Center.  The remainder of the new primary cables connected to the SF6 
switches will be designed and installed under the UTER2 project criteria.  The contractor will need to 
provide some amount of either temporary feeders or relocation of the existing feeders to allow a new 
section of utilidor to be constructed outside of the footprint of the new Dining Facility.  These relocations 
will be coordinated with UAF to mitigate extended outages of the campus facilities fed from these feeders. 
 
A new 12 space 60A 208Y/120V branch circuit panelboard will be located in the new vault to provide 
power to the lighting; a new sump pump located in vault ‘D’ and convenience receptacles along the new 
sections of utilidor.  This panel will also have some capacity for additional loads in the future as this 
utilidor system may be extended in the future to new building(s).  This location will also be convenient to 
potentially re-connect lighting circuits in the south utilidor section leading to McIntosh as these lights did 
not function properly during a recent site visit. 
 
Lighting within the vault and adjacent new utilidors will be provided by industrial fluorescent fixtures with 
wireguards and 3-way switches in the utilidor near the Wood Center spur; another near the utilidor 
entrance at the dining facility; and a 4-way switch at the intersection of the new vault and the existing 
utilidor ‘D’ leading to McIntosh.  This will place switches for the new lighting at all entrances to the new 
utilidor sections and vaults.  Additional switches will be located into the spaces adjacent to the new 
utilidor and vault sections to control existing lighting within these sections as well so users can have 
control of the lighting systems at whichever point they enter and traverse through the utilidor system. 
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February 2013
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UAA Campus Master Plan Update 2 of 30Preliminary for Review

UAA Mission Statement

The mission of the University of Alaska Anchorage is to discover and 
disseminate knowledge through teaching, research, engagement, 
and creative expression.  Located in Anchorage and on community 

campuses in Southcentral Alaska, UAA is committed to serving the higher 
education needs of the state, its communities, and its diverse peoples.

The University of Alaska is an open access university with academic 
programs leading to occupational endorsements;  undergraduate and 

graduate certificates;  and associate, baccalaureate, and graduate 
degrees in a rich, diverse, and inclusive environment.
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Strategic Direction Initiative

•	Student Achievement and Attainment

•	Productive Partnerships with Alaska’s Schools

•	Productive Partnerships with Alaska’s Public and 
Private Industries

•	Research and Development to Build and Sustain 
Alaska’s Economic Growth

•	Accountability to the People of Alaska
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UAA Campus Master Plan Update 4 of 30Preliminary for Review

UA Master Plan Guidelines

1. Projected enrollment and other factors 
affecting the need for facilities and 
infrastructure

2. General areas for land acquisition and 
disposal

3. The general location of new or upgraded 
infrastructure, including roads, parking, 
pedestrian circulation, transit circulation, and 
utilities

4. Demolition of buildings, structures, and 
facilities

5. General location, size, and purpose of new 
buildings, structures, and facilities

6. Guidelines for landscaping

7. General location and intent for open spaces, 
plazas, etc.

8. Guidelines for signage, both freestanding 
and on buildings and structures

9. Architectural guidelines for all buildings, 
structures, and facilities

10. Environmental and cultural issues, ADA 
access, and energy conservation

11. The relationship of the campus to its 
surroundings and coordination with local 
government land use plans and ordinances

12. General priorities for capital projects
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UAA Campus Master Plan Update 5 of 30Preliminary for Review

Master Plan Update Framework

UAA Strategic Plan 2017
UA Academic Master Plan 2011-2015

UAA Accreditation Plan 2017
UAA Master Plan 2009

Community Outreach
UAA Public Blog

UAA Campus Master Plan Working Group
Stakeholder Interviews

Facility Assessment

Peer Space Benchmarking

UAA Master Plan Update

Positive Enrollment Projections
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Stakeholder Interviews
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UAA Campus Master Plan Update 7 of 30Preliminary for Review

Key Themes

Consolidation & Density

Renewal & Rejuvenation

Research & Innovation

Collaboration

Alaskan Native Identity

Vehicular & Pedestrian Circulation               Sustainability

Student Life

Community Connections

Alumni Engagement

Academic Pedagogy

E-Learning
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Cleveland State University
Indiana State University

Lamar University Beaumont
Southern Connecticut State University

University of Missouri - St Louis
University of Nebraska - Lincoln

University of North Carolina - Greensboro
Weber State University
University of Idaho

Idaho State University
University of Nevada - Reno

University of North Dakota - Grand Forks

(Bold :: Institutions who have agreed to participate as of 01/10/2013)

Peer Space Benchmarking
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UAA Chugiak Eagle River Campus

UAA Aviation Technology

UAA University Center

UAA 7th & A

UAA Campus Master Plan Update 9 of 30Preliminary for Review

UAA Properties - Overview

•	Main	Campus	Area	-	387	Acres	

•	 Type	A	Wetlands	-	8.18%	-	32	Acres

•	 Type	B	Wetlands	 -	6.49%	-	25	Acres

•	 Type	C	Wetlands	 -	10.24%	-	40	Acres

•	 Leased	to	ASD	 -	3.35%	-	13	Acres
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UAA Chugiak Eagle River Campus

UAA Aviation Technology

UAA University Center

UAA 7th & A

UAA Campus Master Plan Update 10 of 30Preliminary for Review

Existing Conditions Assessment

Legend:

   Leased Space

   Due for a Major Renewal/Replacement within 30+ years*

   Due for a Major Renewal/Replacement within 20 years*

   Due for a Major Renewal/Replacement within 10 years*
   

   * Dependent on Funding
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Vehicular Circulation - Existing

Legend:

Existing External Vehicle 
Circulation

Existing Internal Vehicle 
Circulation

Identified Pedestrian/Vehicle 
Conflict Area

Structured Parking - ExistingP

P

P

P
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Vehicular Circulation - Future

Legend:

External Vehicle Circulation

Internal Vehicle Circulation

Proposed Vehicle Circulation

 

Loop Road

Campus Gateway
 
Perimeter Parking - Existing 
& Conceptual Future
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P
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Pedestrian Circulation - Existing

Legend:

Pathway Adjacent to Road
 
Pathway Separated from Road
 
Spine

Generalized Flow

Transitional Node
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Pedestrian Circulation - Future

Legend:

Pathway Adjacent to Road
 
Pathway Separated from Road

Multi-Use Pathway
 
Spine

Generalized Flow

Transitional Node

14 of 30
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Campus Zoning - Framework

Flexible

Defined

by

Intent

Forward

Thinking
Sustainable

440
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Campus Zoning - Overview

16 of 30

Community	
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East	
Academic	
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Transitional	
Zone

Recreation
	Zone

West	
Academic	
Zone

Student	
Housing	
Zone

Campus	
Core	
Zone

Health
Zone

Community	
Interface	
Zone

Community	
Interface	
Zone

Engineering
Zone

Off-Campus
Zone
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Campus Zoning
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Community	
Interface	Zone

East	
Academic	
Zone

Health
Zone

Recreation
	Zone

Greenspace

Community	
Interface	
Zone

Community	
Interface	
Zone

Engineering
Zone

Campus	
Core	
Zone

Community Interface Zone
•	Intent :: The surrounding landscape and 

adjacencies to the Anchorage community 
allow for development that focuses in bringing 
together UAA and community partners for 
educational partnerships.  Include design 
elements for community access and services, 
collaboration, and recreation.

•	Existing	Facilities :: King Career Center 

•	Potential	Future	Actions :: Under 
Development

West	
Academic	
Zone

Transitional	
Zone

Student	
Housing	
Zone
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Campus Zoning
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Community	
Interface	Zone

East	
Academic	
Zone

Health
Zone

West	
Academic	
Zone

Recreation
	Zone

Greenspace

Community	
Interface	
Zone

Community	
Interface	
Zone

Transitional	
Zone

Engineering
Zone

Campus	
Core	
Zone

Student	
Housing	
Zone

West Academic Zone
•	Intent :: Development in this zone should 

support academic foundations for the entire 
UAA community with a focus on advanced 
technical and occupational skills, and 
professional development in the business, 
education and vocational fields.

•	Existing	Facilities :: Eugene Short, 
Sally Monserud, Beatrice McDonald, Lucy 
Cuddy, Professional Studies Building, Wendy 
Williamson, Allied Health, West Bridge, and 
Rasmuson Hall

•	Potential	Future	Actions :: Under 
Development
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Community	
Interface	Zone

East	
Academic	
Zone

Health
Zone

West	
Academic	
Zone

Recreation
	Zone

Greenspace

Community	
Interface	
Zone

Community	
Interface	
Zone

Campus Core Zone
•	Intent :: This zone serves as the heart of 

UAA.  It is a place of gathering and the primary 
interface between academic and student life.  
The key characteristics of this zone are its 
flexibility as it develops and houses the growing 
student life component and the expanding UAA 
academic initiatives.  In addition to this core 
zone, elements are dispersed throughout the 
UAA Campus to develop an integrated and  
cohesive student life experience.

•	Existing	Facilities :: Wells Fargo Sports 
Center, Bookstore, and Student Union

•	Potential	Future	Actions :: Under 
Development

Transitional	
Zone

Engineering
Zone

Campus	
Core	
Zone

Student	
Housing	
Zone
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Community	
Interface	Zone

East	
Academic	
Zone

Health
Zone

Recreation
	Zone

Greenspace

Community	
Interface	
Zone

Community	
Interface	
Zone

Engineering
Zone

Campus	
Core	
Zone

Engineering Zone
•	Intent :: The common goal of this 

zone is to inspire learning and research 
through the discipline of engineering.  Key 
zone characteristics are a collaborative, 
multidisciplinary approach to education, 
research, professional development, and 
community partnerships.

•	Existing	Facilities :: ANSEP, Arcade & 
Bridge Lounge, Engineering Building, and 
Engineering Phase I

•	Potential	Future	Actions :: Under 
Development

West	
Academic	
Zone

Transitional	
Zone

Student	
Housing	
Zone
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Campus Zoning
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Community	
Interface	
Zone

Engineering
Zone

Campus	
Core	
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Transitional Zone
•	Intent :: The key characteristic of this zone 

is a place in transition.  The long-term vision 
is a bridge between the community through 
technical and applied academics.  

•	Existing	Facilities :: Gordon Hartlieb 
Hall, Auto/Diesel Technology Building, and 
Operations & Maintenance

•	Potential	Future	Actions :: Under 
Development

West	
Academic	
Zone

Transitional	
Zone

Student	
Housing	
Zone
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Campus Zoning
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Engineering
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Campus	
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Health Zone
•	Intent	:: The common goal of this zone is to 

inspire learning through the disciplines of health 
and social welfare.  It has direct adjacency 
to the surrounding medical community and 
key zone characteristics are a collaborative, 
multidisciplinary approach to education, 
research, service, and community partnerships.

•	Existing	Facilities :: Health Sciences 
Building

•	Potential	Future	Actions :: Under 
Development

West	
Academic	
Zone

Transitional	
Zone

Student	
Housing	
Zone
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Campus Zoning
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East Academic Zone
•	Intent	:: Development in this zone should 

center primarily on education in the liberal arts 
and sciences as well as academic institutions 
for the entire UAA community.

•	Existing	Facilities :: Ecosystem-
Biomedical Health Laboratory, Science 
Building, Social Science Building, Consortium 
Library, Administration Building, Fine Arts 
Building, Fireside Cafe, and ConocoPhillips 
Integrated Science Building

•	Potential	Future	Actions	:: Under 
Development
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Recreation Zone
•	Intent :: The vision of the recreation zone 

is the promotion of the health and welfare for 
UAA and the surrounding community.

•	Existing	Facilities :: New Seawolf Sports 
Arena

•	Potential	Future	Actions :: Under 
Development

West	
Academic	
Zone

Transitional	
Zone

Student	
Housing	
Zone
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Student Housing Zone
•	Intent	:: Development in this zone should 

focus on housing and creating a strong sense 
of place for all resident UAA students.  

•	Existing	Facilities :: Commons, East 
Hall, West Hall, North Hall, MAC Housing, and 
Templewood Housing

•	Potential	Future	Actions :: Under 
Development

West	
Academic	
Zone

Transitional	
Zone
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Greenspace

26 of 30

Greenspace
•	Intent	:: The surrounding greenspace ties the 

campus together and serves as a bridge between 
the natural and urban environments.  This overlay 
has a potential higher value as greenspace than 
developed land.  Include design elements for 
gathering, recreation, and ecological benefits.

•	Existing	Features :: Campus Quads, South 
Fork Chester Creek, Goose Lake, Mosquito Lake, 
Recreation Trail System

•	Potential	Future	Actions :: Under 
Development
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UAA Chugiak Eagle River Campus

UAA Aviation Technology

UAA University Center

UAA 7th & A

Preliminary for Review

Campus Zoning

UAA Campus Master Plan Update 27 of 30

Off-Campus Zone
•	 Intent	:: UAA is an integral 

aspect of the community and the 
Off-Campus Zone provides an 
opportunity to continue to enhance 
and grow the ever expanding 
academic programs.  Key program 
and design elements have strong 
community outreach and location 
specific missions. 

•	 Existing	Features :: UAA 
Chugiak Eagle River Campus, 
University Center, Diplomacy 
Building, 7th & A Building, and 
Aviation Technology Center

•	 Potential	Future	Actions	 :: 
Under Development
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UAA Campus Master Plan Update 28 of 30Preliminary for Review

Acquisition / Disposal Goals

Legend:

   Acquisition*

   Disposal*
      

   * Dependent on Funding & Goals

Goals
•	Adjacent	Properties	 

•	Housing/Residential

•	Consolidation	of	
Functions

•	 Industrial	Space

453



UAA Campus Master Plan Update 29 of 30Preliminary for Review

Master Plan Core Themes

Community Place Knowledge
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Master Plan Update Schedule 

Draft Master Plan Presentation :: June 6 - 7 :: Fairbanks

Final Master Plan Presentation :: September 26 - 27 :: Juneau

UAA Master Plan Blog :: uaamasterplan2012.blogspot.com/

455

http://uaamasterplan2012.blogspot.com/


UAA Information Item    Page 1 of 1 
UAA Seawolf Sports Arena Project Status Report 

Status Report on UAA Seawolf Sports Arena Project 
 

Architectural/Mechanical/Electrical drawings and specifications have been conformed by 
the design consultants and submitted to the Municipality Plan Review for a Final 
Building Permit.  To date, Fill/Grade, Footing/Foundation, and Core/Shell permits have 
been approved by the MOA and a Final Construction permit is anticipated shortly, 
pending resolution of several miscellaneous comments from the Electrical and Traffic 
departments at the MOA.  The shared parking agreement between the University and 
Providence Alaska Medical Center is fully executed and has been recorded with the 
Municipality of Anchorage.  A vehicular traffic/pedestrian Management Plan for large 
capacity events will be the final MOA requirement prior to occupancy and this will be 
coordinated with the U-Med District participants prior to project completion. 

 
Reconciliation of Phase II pricing is complete and a final GMP contract is fully executed 
with Cornerstone General Contractors for a total authorization of $86,000,000 for Phase I 
and II combined (thru Modification #6).  The bid documents included a total of over 40 
Additive Alternates.  These alternates have been prioritized by the Athletic Department 
and the project Team and many will be incorporated into the project as construction 
progresses and remaining construction contingency funds can be released back into the 
project. A Quarterly Executive Update Meeting was held in December and the next is 
scheduled in March. 

 
 Overall percentage of construction completion is approximately 24%. 
 Structural backfill is complete up through the upper foundation walls and all 

remaining Phase I civil/site work has now been discontinued until spring. 
 Cooling well submittals have gone to DEC for final review and approval. 
 Footings and foundation work is complete for the winter leaving vehicle/crane access 

thru the East foundation wall. 
 Underground plumbing and electrical rough-in work is nearing completion in the 

basement level and the majority of the slab-on-grade concrete is now complete 
(excluding the bowl area). 

 First shipment of structural steel arrived in Anchorage in late November and the 
remaining 500 tons are now in transit. 

 All of the metal decking is on site and approximately 30% of the precast concrete 
riser panels for the performance gym have been fabricated/cast and are on site. 

 Actual erection of the structural steel began in mid-December and installation of 
metal decking and wind girts are scheduled to begin shortly. 

 
The current schedule for completion is: 

Planning & Design: August 2008 – Summer 2012 
Construction, Ph 1: May 2012 – July 2014 
Construction, Ph 2: October 2012 – July 2014 
Occupancy: August 2014 
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UAA Engineering and Industry Building Project Status Report 

Status Report on UAA Engineering and Industry Building Project 
 
The RFP for the construction manager at risk (CMAR) pre-construction services for the 
UAA School of Engineering Building was issued August 24, 2012.  A pre-submittal 
conference was held September 7, 2012.  The RFP closed on September 21, 2012.  
Through an evaluation process required in the RFP, Neeser Construction of Anchorage, 
Alaska, was selected.  The contract was issued to Neeser in October 2012.  The project 
components included in the CMAR contract include:  1) a new 4 story, 75,000+ gross 
square foot laboratory/classroom building and 2) renovation of the existing 3 story, 
40,000 gross square foot engineering building. (Note: The Parking Garage, which is also 
part of this project, will be bid out separately for construction.) 
 
The contractor immediately began reviewing 65% design documents and developing the 
contractor price for the new building.  Meetings were held January 9-11, 2013 with 
representatives from the design team, UAA Facilities Planning and Construction and the 
CMAR contractor.  In addition to the reconciliation and negotiation of the construction 
costs between the design team and contractor, discussions included cost reviews for the 
early site work/footings and foundation design/construction package and the structural 
steel procurement package.  The object of developing these packages is to start work in 
spring 2013 with the available funding. 
 
Additional meetings will be scheduled to negotiate costs.  Over 100 items have been 
identified for evaluation as value adjustment items to bring the construction costs down 
to the required amount without affecting project schedule, quality and programs. 
 
The public hearing process is being coordinated with the University facilities staff, design 
team, MOA and local community councils.  The MOA Urban Design Commission 
meeting is scheduled for February 13, 2013.  Meetings with the local community councils 
are being scheduled throughout the month of February. 
 
The current schedule for construction of the new building and renovation of the existing 
building is as follows: 
 

Design Review: New Building November 2012-June 2013 
 Existing Building July 2013-June 2014 
Permit (New Bldg) Fill & Grade/AUUW March 2013 
 Footings/Foundation April-May 2013 
 Structural Steel May 2013 
 Full Building July 2013 
Construction New Building April 2013-July 2015 
 Existing Building August 2015-June 2016 
Occupancy New Building August 2015 
 Existing Building July 2016 
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UAA Engineering and Industry Building Project Status Report 

Design and construction services for the parking structure were not included in the 
CMAR contract.   The parking structure will be constructed using the design-bid-build 
delivery system.  The current schedule for the parking structure is as follows: 
 

Design: February 2012-February 2013 
Permit: March 2013 
Construction: April 2013-February 2014 
Occupancy: March 2014 
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UAF Engineering Facility Information Item 
 

 Project Update 
 UAF and ECI-Hyer/NBBJ have completed the project Design Development (DD) 

documents and design review has been completed.  UAF has also completed selection of 
a Construction Manager at Risk (CMAR) that will provide preconstruction services and 
possibly construction services. Five proposals were received and Davis Constructors and 
Engineers of Anchorage was selected as the CMAR based on their technical and price 
proposal.  They have joined the design team and UAF in a complete review of the design, 
provided an estimate of construction cost, and have begun working on identifying cost 
savings for the project.  Structural and Civil design, as well as the exterior wall system 
design, is moving forward so that construction can begin in April 2013 and be able to 
utilize current funding on hand.  Additional funding, demonstrated in the FY14 Capital 
Budget Request, is required to complete the project through occupancy. 

 
 Background 
 The proposed new UAF Engineering Facility responds to the initiative to graduate more 

engineering students, enhance the student experience for engineering students and other 
students campus wide with a visible and interactive learning environment, integrating 
UAF’s successful engineering research and graduate programs, while addressing critical 
classroom needs.  The proposed facility of approximately 117,000 gross square feet (gsf) 
is ideally situated adjacent to the existing Duckering Building that currently houses the 
College of Engineering and Mines (CEM). This project will also provide the opportunity 
to complete the Cornerstone Plaza with an attractive and functional focal point at the far 
side of the UAF main campus.   

 
Milestones (based on receiving full funding July 1, 2013) 
ECI/Hyer-NBBJ Design Contract May 2011 
Amended Project Approval September 2011 
Schematic Design  April 2012 
Schematic Design Approval June 2012 
Design Development November 2012 
Final Design Work Package #1 (foundation, structure, shell) March 2013 
Construction Start-Up April 2013 
Final Design Work Package #2 (building completion) August 2013 
New Construction Complete July 2015 
Design and Construction of Duckering functional connection (remodel  
   related to connecting the new Engineering Building to Duckering Building.) July 2016 
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UAF Combined Heat and Power Plant Replacement (CPHR) 

UAF Combined Heat and Power Plant Replacement Information Item 
 

Project Update 
The consulting team of Stanley Consultants and SLR, Inc. has been advancing work 
towards the major deliverables of a cost estimate and air permit application.  The 
preliminary design was submitted at the end of July 2012 and the air permit application is 
scheduled to be submitted in January 2013.   
 
The preliminary cost estimate exceeded an earlier Order of Magnitude estimate by a 
significant margin.  This estimate is being reviewed further and an independent 
estimating effort will be performed.  This effort is expected to be completed by late 
January 2013.  Value engineering will be performed once the cost estimate is finalized to 
explore potential cost savings without affecting the performance parameters of the 
proposed facility.  
 
In addition to pursuing the solid fuel option, a cost estimate is being prepared for a 
natural gas option for UAF should reasonably priced natural gas become available.  This 
is being prepared as a contingency since there does not appear to be a reliable or 
reasonable cost natural gas supply available to UAF in the next 5-10 years. 
 
The cost estimate will be the basis of a funding request for FY14.  It is anticipated that 
funding will be requested over at least two years (FY14-15) 
 
Background 
At the direction of the Vice Chancellor for Administrative Services, a working group was 
established in early 2010 to re-evaluate the 2006 recommendations and consider new 
options.  The circumstances and economics for coal, natural gas, and other alternative 
fuels have changed since 2006, and it is prudent to revisit the plan in light of current 
conditions. 

The 2006 UDP consultant, GLHN, was hired to evaluate multiple options at a high level 
order of magnitude, and then to perform a detailed evaluation of two or three viable 
options.  The process included solicitation of input from industry, public, and the campus.   
Ten alternatives were evaluated and were narrowed to two options: a coal/biomass boiler 
and a natural gas turbine with heat recovery for heat. 

A detailed evaluation which included an independent peer review was completed and a 
recommendation for a solid fuel (biomass/coal) Circulating Fluidized Bed Boiler was 
forwarded to Chancellor Rogers for approval.  A major concern for evaluating natural gas 
options is to determine when adequate quantities may be available in Fairbanks and what 
the price may be.  Another factor will be evaluating the risk associated with long-term 
price volatility.  The risk of permitting a coal/biomass facility is also being evaluated. 

The result of this work group was a recommendation that prepares UAF to efficiently and 
reliably heat and power the UAF campus for the next 40 years.  Chancellor Rogers 
approved the recommendation for a solid fuel (coal/biomass) Circulating Fluidized Bed 
boiler. 
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UAF Combined Heat and Power Plant Replacement (CPHR) 

FY13 Funding and Construction Plans for Utilities and the Atkinson Plant  
The FY13 R&R appropriation contains three items related to UAF Utilities: 

1. Critical Electrical Distribution Renewal Phase 2 
Connects GVEA and UAF generators - $8.5M plus $5.25M bond funding 

2. Atkinson Heating Plant Renewal 
Three critical items - $0.9M plus $1.0M Bond funding 

3. Atkinson Heating Plant Boiler and Turbine Replacement 
Design and permitting for $200M project - $3.0M 

 
The Atkinson Heating Plant Critical Utilities Revitalization project will upgrade needed 
items even if the new boilers and turbine are installed.  Many components of the existing 
plant will be needed for redundancy in order to provide reliable power, heat and other 
utilities to the UAF campus.  

 
Highlights since Last Report to Board of Regents 

 The contract for the replacement of the deaerator tank, feedwater heater and 
key high pressure valves is nearly complete.  The work is part of Item #2 
above and will be completed by February 1, 2013. 
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SW Budget 1/23/2013

Funding Received As of 8-30-11 As of 5-8-12 As of 8-24-12 As of 11-5-12
FY MAU Budget % Committed % Committed % Committed % Committed Budget Expenditures Encumbrances % Committed
2007 UAA 19,065.0 96.42% 98.31% 98.73% 98.87% 19,065.0 18,849.0 2.0 98.88%

UAF 26,870.0 100.00% 100.00% 100.00% 100.00% 26,870.0 26,870.0 0.0 100.00%
UAS 2,790.0 91.86% 95.62% 96.38% 96.77% 2,790.0 2,693.0 84.8 99.56%

2007 Total 48,725.0 98.13% 99.09% 99.30% 99.37% 48,725.0 48,412.0 86.8 99.54%
2008 UAA 3,975.0 85.27% 92.91% 93.08% 93.08% 3,975.0 3,700.0 0.0 93.08%

UAF 4,000.0 84.34% 96.64% 98.30% 98.51% 4,000.0 3,935.7 37.3 99.32%
UAS 500.0 99.96% 99.96% 99.96% 99.96% 500.0 499.8 0.0 99.96%

2008 Total 8,475.0 85.70% 95.09% 95.95% 96.05% 8,475.0 8,135.5 37.3 96.43%
2009 UAA 8,678.8 93.90% 98.13% 99.94% 99.96% 8,678.8 8,674.9 1.0 99.97%

UAF 26,087.4 98.64% 100.00% 99.99% 99.99% 26,087.4 26,021.4 63.2 99.99%
UAS 10,556.4 66.08% 68.45% 68.88% 69.07% 10,556.4 7,192.6 98.6 69.07%
SW 500.0 34.28% 51.72% 52.10% 53.92% 500.0 271.1 206.0 95.42%

2009 Total 45,822.6 89.54% 91.85% 92.29% 92.36% 45,822.6 42,160.0 368.8 92.81%
2010 UAA 831.7 60.31% 69.58% 91.08% 91.70% 831.7 767.0 1.1 92.36%

UAF 2,077.6 98.16% 95.61% 98.10% 98.39% 2,077.6 2,008.7 36.4 98.43%
UAS 224.1 92.57% 99.34% 99.34% 99.34% 224.1 201.0 21.6 99.34%
SW 66.6 96.22% 97.26% 97.26% 97.41% 66.6 64.9 0.0 97.41%

2010 Total 3,200.0 87.89% 89.14% 96.35% 96.70% 3,200.0 3,041.6 59.1 96.90%
2011 UAA 15,163.2 54.44% 87.79% 88.31% 92.79% 15,163.2 12,341.6 1,813.4 93.35%

UAF 23,849.0 91.13% 98.42% 98.88% 99.04% 23,849.0 23,508.5 114.9 99.05%
UAS 2,722.4 59.80% 96.35% 98.89% 99.61% 2,722.4 2,583.9 129.5 99.67%
SW 765.4 11.36% 13.51% 16.65% 43.20% 765.4 244.2 92.0 43.92%

2011 Total 42,500.0 74.60% 92.98% 93.63% 95.84% 42,500.0 38,678.2 2,149.8 96.07%
2012 UAA 10,800.0 4.35% 27.96% 53.66% 59.08% 10,800.0 5,828.9 1,220.1 65.27%

UAF 23,437.5 16.76% 52.37% 76.75% 83.56% 23,437.5 16,185.2 4,833.2 89.68%
UAS 2,662.5 0.00% 44.21% 47.06% 49.40% 2,662.5 806.7 523.8 49.97%
SW 600.0 0.00% 10.27% 32.06% 0.00% 600.0 0.0 0.0 0.00%

2012 Total 37,500.0 11.73% 44.07% 67.27% 72.75% 37,500.0 22,820.8 6,577.1 78.39%

FY07-FY12 Total 186,222.6 72.51% 84.51% 89.63% 91.28% 186,222.6 163,248.1 9,278.9 92.65%

2013 UAA 10,837.5 7.61% 10,837.5 286.9 878.7 10.76%
UAF 23,925.0 16.34% 23,925.0 1,872.2 4,237.6 25.54%
UAS 2,587.5 0.01% 2,587.5 0.4 0.0 0.01%
SW 600.0 13.98% 600.0 47.7 40.6 14.71%

2013 Total 37,950.0 12.70% 37,950.0 2,207.1 5,156.8 19.40%

Grand Total 224,172.6 72.51% 84.51% 89.63% 77.98% 224,172.6 165,455.3 14,435.7 80.25%

As of 1-22-13

DM and R&R Expenditures and Encumbrances by FY then MAU (in thousands)
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7. Engineering Facility  CMAR 

8. Fine Arts Salisbury Theater Renovation  N/D 

9. Fine Arts Vapor Barrier   CMAR 

10. Life Sciences Research and Teaching Facility  CMAR 

11. Student Housing and Dining Facility  P3 

12. Utilities Wood Center Vault  SS 

13. West Ridge Steam Capacity Expansion  DBB 

14. West Ridge Deferred Renewal Master Plan  N/A 

15. Bristol Bay Science Lab and Clinical Space  DBB 

16. Kuskokwim Campus Kiln Project  DBB 

17. Kuskokwim Campus Vo‐Tech Building Room Addition  DBB 

18. Northwest Campus Nagozruk Restroom Remodel  DBB 

19. Research Vessel Sikuliaq  N/A 

UAS: 
1. Anderson Building Remodel & Pedestrian Access  DBB 

2. Auke Lake Way Corridor Improvements and Reconstruction  DBB 

3. Freshman Student Housing Phase 1 (Banfield Hall Addition)  DBB 

4. Ketchikan Life Boat Davis Construction  DBB 

5. Ketchikan Upper Campus Parking Lot Reconstruction  DBB 

6. Sitka Career and Technical Education Center  DBB 

 

Construction Procurement Method abbreviations: 

Construction Manager at Risk  CMAR 

Design ‐ Bid ‐ Build   DBB 

Design – Build  DB 

Not Applicable  N/A 

Not yet Determined  N/D 

Public Private Partnership  P3 

Sole Source  SS 

Term Contractor Construction (Design‐Build)  TERM 

 

Construction in Progress Report abbreviations: 

Construction Award Amount  CAA$ 

Construction Manager at Risk  CMAR or CM@R 

Deferred Maintenance and Renewal  DM&R 

Formal Project Approval  FPA 

Preliminary Administrative Approval  PAA 

Project Change Request  PCR 

Schematic Design Approval  SDA 

Total Project Cost  TPC$ 

To Be Determined  TBD 
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February 2013 BOR Update 

 

UAA Seawolf Sports Arena 

 
 
 

Project Description:     
196,000 sf multi-use facility that will house a 5,000 seat performance gymnasium for basketball 
& volleyball; a practice & performance gym for the gymnastics program; support space 
consisting of a fitness & training room, administration/coaching offices, laundry, A/V production, 
locker & team rooms for basketball, volleyball, gymnastics, skiing, track & cross country 
programs. 
 
Schedule: Total Project Cost: 
Planning & Design: Aug 2008- Summer 2012                                   TPC$  109,000,000 

CAA$    86,000,000 Advertising & Award: Fall 2011 (CMAR process)                                 
Construction: Spring 2012 to Fall 2014                     
  
Project Team: 
Design Team  MCG/Hastings-Chivetta 
General Contractor  Cornerstone General Contractor 
 
Board of Regents Approval & Motions: 
Preliminary Admin Approval: Aug 2008 
Formal Project Approval(s): Feb 2009 /June 2011 
Schematic Design Approval(s): June 2009/Sept 2011 
Project Change Requests: June 2011 – approved $109M 
 
Status Update:  Reconciliation of Phase II pricing is complete and a final GMP contract is fully 
executed at $86M.  Remaining additive alternates have been prioritized by the project team and 
will be incorporated into the project as construction progresses and remaining construction 
contingency funds can be released. 
 
Interior balcony walls, gymnastics pit walls and upper column/pier pours are now complete. 
Under slab electrical/plumbing work continues throughout basement area and concrete slab on 
grade pours are nearing completion (excluding the performance gym area). Over 50% of the 
structural steel is now on site and the remaining 500 tons are in transit. Metal decking is all on 
site and approx. 30% of the precast concrete riser panels for the performance gym have been 
fabricated/cast and delivered to the site.  Erection of structural steel began in mid-December 
and installation of metal decking & wind girts to start very shortly.     
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February 2013 CIP Update 

Schedule: 

Planning & Design:  June—August 2012 

Adver sing & Award:  August 2012 

Construc on:  Phase 1:  August—October 2012 

Board of Regents Approval & Mo ons: 

Preliminary Administra ve Approval  Phase 1:  August 15, 2012 

Schema c Design Approval  Phase 1:  August 20, 2012 

  

Formal Project Approval  Phase 1:  August 20, 2012 

Status Update: 
Contractor has completed the ini al site work and founda ons and the balance of the work 
will be completed July, 2013. 

Antenna Installa on Alaska Satellite Facility AS311 Phase 1 (AIASF) 

Total Project Cost: 

$6,000,000 

Phase 1 $1,000,000 

Project Descrip on 
Phase One of the project involves site work on an area of approximately 150 feet by 150  feet, 
founda on and construc on of a 20-foot high concrete base. The construc on of the concrete 
base will be expedited as much as the coming winter season will reasonably allow. The site 
prepara on includes clearing brush and trees, excava on and trenching, grading and 
improvements to the exis ng service road. This work will also realign the adjacent exis ng ski 
trail and expand the training/ski head area.  

Antenna Installa on Alaska Satellite Facility AS311 Phase 1 

Funding Source: 

NASA and ITT Exelis Architect/Engineer: 

General Contractor: 

PDC, Inc. 

GHEMM Company 
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February 2013 CIP Update 

Schedule Phase 2: 

Planning & Design:  October 2006—May 2012 

Adver sing & Award:  May-June 2012 

Construc on:  July 2012—July 2013 

Board of Regents Approval & Mo ons: 

Formal Project Approval  June 03, 2011 

Schema c Design Approval  February 10, 2012 

  Status Update: 
The comple on date has been changed to February, 2013. A delay was encountered in 
obtaining control valves for the tank. 

Atkinson Power Plant Renewal Phase 2 (BARN2) 

Total Project Cost: 

$1,927,000 

Project Descrip on 
Phase 2 work consists of four primary items; De‐aerator Replacement:  It is proposed to provide a 
redundant de-aerator that can be put into service with a short plant shut down in lieu of replacing the 
exis ng equipment.  Feed‐water Heater Replacement:  It is proposed to replace the exis ng heater 
with new equipment at a  me of low steam load. This plan will not require a complete plant shutdown.  
Eliminate Single Points of Failure in Cri cal Piping:  The proposed scope of work includes installa on of 
12 new valves and some bypass piping. These valves will allow boilers to be isolated and sec ons of the 
high pressure piping can be bypassed during a boiler failure. Replace Variable Frequency Drives:  The 
alloca on of FY12 funds does not allow the replacement of all VFD’s in the plant, but key VFD’s that 
power fans and pumps for Boilers 3 and 4, as well as condenser fans for Turbine No. 3 will be replaced 
in this phase. 

Atkinson Power Plant Renewal Phase 2 

Funding Source: 

FY12 General Funds / Bonds 

Architect/Engineer: 

General Contractor: 

Design Alaska, Inc. and Evergreen Engineering 

Kiewit Building Group, Inc. 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  2009-2012 

Adver sing & Award:  N/A 

Construc on:  January 2013-August 2013 

Board of Regents Approval & Mo ons: 

Preliminary Admin Approval  August 8, 2012 

Formal Project Approval  September 27, 2012 

Schema c Design Approval  September 27, 2012 

Status Update: 
Construc on is scheduled to begin in January 2013 and will be ongoing thru August 2013. 

Campus-wide Energy Upgrades—Fairbanks Campus (CWEMC) 

Total Project Cost: 

$6,000,000 

Project Descrip on 
This project will upgrade the ligh ng, HVAC controls and sensors, replace old inefficient 
motors and controls, and install new door and window seals on 10 University Bldgs.  Project 
cost will be recovered in energy savings in 10 years. 
 

Campus Wide Energy Upgrades—Fairbanks Campus 

Architect/Engineer: 

General Contractor: 

Siemens Bldg Technologies, Inc. 

Siemens Bldg Technologies, Inc. 
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February 2013 CIP Update 

Schedule Phase 1C: 

Planning & Design:  January 2009 - June 2009 

Adver sing & Award:  May-July 2011 

Construc on:  July 2011 - August 2012 

Board of Regents Approval & Mo ons: 

Formal Project Approval  April 8, 2011 

Schema c Design Approval  June 2, 2011 

  
Status Update: 
Work in this phase is complete. Work on this CM@R contract was done under budget and the 
savings was returned to UAF. Phase 2 work will start in March, 2013. 

Cri cal Electrical Distribu on Renewal Phase 1C (UTERC) 

Total Project Cost: 

$10,000,000 

Project Descrip on 
Phase 1C  scope will  install all  the major electrical equipment  in  the building  constructed  in 
Phase  1B,  including  switchgear,  transformers,  switches,  and  cable  for  two  new  electrical 
feeders.  Addi onal feeders will be installed as funds are available. 

Cri cal Electrical Distribu on Renewal Phase 1C 

Funding Source: 

FY12 R&R Funding 

Architect/Engineer: 

General Contractor: 

PDC Inc. Engineers 

Kiewit Building Group, Inc. 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  May—August 2012 

Adver sing & Award:  September 2012 

Construc on:  October 2012—February 2013 

Board of Regents Approval & Mo ons:   

Formal Project Approval  August 27, 2012 

Schema c Design Approval  August 27, 2012 

Preliminary Administra ve Approval  August 17, 2012 

Status Update: 

Construc on is 60% complete.  The exterior is insulated and the concrete slab has been 
poured.  Construc on con nues with interior framing and mechanical and electrical rough-
in complete.  Interior finishes including paint, ceilings, ligh ng, and mechanical fixtures are 
underway.  Project comple on is on schedule for February 2013. 

UAF CTC Avia on Hangar Renova on (CTCHR) 

Total Project Cost: 

$1,725,000 

UAF CTC Avia on Hangar Renova on 

Project Descrip on 
This project will provide enough program space for the Avia on programs to move a por on 
of their teaching opera ons into the new facility.  The project construc on includes minor 
modifica ons to the exis ng hangar and offices, inclusion of new ba ery and sand blas ng 
rooms, condi oning the unfinished 8,000 sf area, addi on of public restrooms, and new 
head bolt outlets for winter  me parking. Condi oning the 8,000 sf of currently unfinished 
space includes exterior wall insula on, vapor barrier, under slab u li es, a concrete floor slab 
and installa on of new mechanical and electrical rooms.  

Funding Source: 

UAF and CTC Opera ng Funds 

USKH, Inc. 

TBI Construc on Company 

Architect/Engineer: 

General Contractor: 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  April 2012—June 2012 

Adver sing & Award:  May 2012—June2012 

Construc on:  June 2012—August 2012 

Board of Regents Approval & Mo ons:   

Formal Project Approval  April 26, 2012 

Schema c Design Approval  June 06, 2012 

Status Update: 
Approximately 500 feet of failing wood retaining wall has been replaced with concrete walls.  
New ADA compliant ramp and stairs have been installed and provide access to Cutler 
Apartments.  Deteriorated wooden steps have been replaced and handrails were installed at 
all front entries.  Installa on of headbolt heaters is  near comple on.  Paint and hydroseeding 
will be completed in Spring 2013. 

UAF Cutler Apartment Retaining Wall (CURW) 

Total Project Cost: 

$1,460,495 

UAF Cutler Apartment Retaining Wall 

Project Descrip on 
This project will construct a new concrete retaining wall, stairs, sidewalks, ADA accessible 
ramp and head bolt heater outlets to comply with building codes and improve safety 
throughout the Cutler Apartment complex. 
 
 

Funding Source: 

FY12 Bond Issue 
Residence Life 

PDC Inc. Engineers 

Alcan Builders, Inc. 

Architect/Engineer: 

General Contractor: 
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February 2013 CIP Update 

Status Update: 
The design firm. UAF, and the CMAR have completed design review of the Design 
Development set of drawings and the various comments are being incorporated.  Structural 
and Civil design are expedi ng to allow for ground breaking to occur in April.  A glazier 
contractor has been selected and the exterior façade detailed design has begun.   
 

Project Descrip on 
The  Engineering  Facility project will building 117,000  gsf of new  space  and  renovate  about 
23,000gsf  of  exis ng  space  in  the  Duckering  Building  in  support  of  the  UAF  College  of 
Engineering and Mines.  The six story building will provide space for engineering learning and 
discovery and will  feature open  lab concepts and a high-bay area  for prac cal applica on of 
engineering know how. 

UAF Engineering Facility 

Designer:  ECI Hyer, NBBJ, PDC Inc, AMC 

CM@Risk:    Davis Constructors 

Board of Regents Approval & Mo ons:  

Preliminary Project Approval    September 9, 2006 

Formal Project Approval    June 4, 2010 

Amended Formal Project Approval  September 23, 2011  

Schema c Design Approval    June 8, 2012 

Occupancy Date:  Fall 2015 

Schedule Bar Chart: 
Design 

Construc on 

0% 

0% 

100% 

100% 
Groundbreaking 
Mar-2013 

Occupancy 
Sept-2015 

UAF Engineering Facility (ENNF) 

Total Project Cost: 
$108,600,000 

Funding Source:   

SOA Appropria on 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  September 2012 

Adver sing & Award:  TBD 

Construc on:  TBD 

   

Board of Regents Approval & Mo ons: 

Preliminary Administra ve Approval  January 10, 2012 

Formal Project Approval  TBD 

Schema c Design Approval  TBD 

Status Update: 
Planning and programming phase is complete 

Fine Arts Salisbury Theater Renova on (FAREN) 

Total Project Cost: 

$750,000 

Fine Arts Salisbury Theater Renova on 

Project Descrip on 
Phase I: Analysis  of exis ng condi ons and program/user group needs , followed by op ons 
      and recommenda ons for renova on. 
Phase II: Design and construc on documents for the renova on of Salisbury Theater. 

Architect/Engineer: 

General Contractor: 

Funding Source: 

FY12 General Fund 
UAF Q Series Bond Bezek Durst Seiser 

TBD 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  October 2012-February 2013 

Construc on:  March 2013-September 2013 

Board of Regents Approval & Mo ons: 

Preliminary Administra ve Approval  October 18, 2011 

Formal Project Approval  September 28, 2012 

Schema c Design Approval  Submi ed to BoR February 2013 

Status Update: 
65% design review submi al scheduled for Jan. 15, 2013. 

Fine Arts Complex Vapor Barrier and Installa on (FAVB) 

Total Project Cost: 

$5,600,000 

Fine Arts Complex Vapor Barrier Design and Installa on 

Project Descrip on 
This project will correct building envelope deficiencies by applica on of spray foam and vapor 
barrier to the inside of exterior walls to the music wing. 
 

Architect/Engineer: 

CM@R:  

USKH 

Wa erson 
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February 2013 CIP Update 

Status Update: 
The project has progressed into the next phase of construc on: finishes.  Building comple on is well 
underway with ligh ng, ceilings, final casework, and controls installa ons fully underway.   Contractors 
have completed most of the wiring and plumbing and the permanent power has been turned on to the 
facility.  The exterior of the building is 95% complete.  Overall the project remains on schedule for 
occupancy in the summer of 2013.   
 

Project Descrip on 
The Murie Building will provide mul use teaching and research  labs, classrooms, and office space for 
life science research and academic purposes. The research por on will provide nearly 60,000 gsf of lab 
space for biology research. The teaching por on will provide 40,000 gsf of academic classroom and lab 
space for biology and wildlife degree programs.  The project also includes expansion of the West Ridge 
u lidor steam line, and a greenhouse replacement. 

UAF Margaret Murie Building 
UAF Life Sciences Research and Teaching Facility 

Schedule Bar Chart: 
Design 
Construction 

BASIC PROJECT INFORMATION: 
 

Designer: 
Bezek Durst Seiser Inc., Smith Group, 
PDC Inc., RFD Inc. 
 

CM@Risk:    Davis Constructors 
 

Board Approvals: 
FPA  February 2010  
SDA  November 2010 

 

Total Project Cost:   $88,578,000 
Construc on Cost:  $67,700,000 
 

Occupancy Date:  Fall 2013 
 
Funding Source:  GO Bond  
  UA Revenue Bond 

0% 

0% 

100% 

100% 
Groundbreaking 

Mar-2011 
Occupancy 
Sept-2013 

    UAF Life Sciences Facility (LFRF) 

For actual values refer to a ached budget sheet 

$0 $50 $100

Project 
Management

Building 
Completion

Construction

Design

Millions

Budget vs Actual
Actual

Budget
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February 2013 CIP Update 

UAF Margaret Murie Building 
UAF Life Sciences Research and Teaching Facility 

UAF Life Sciences Facility (LFRF) 

Formal Project Approval:  $108,600,000  to fund three projects associated with the construc on of 
the new facili es: 

-Life Sciences Facility   ($88,275,000) TPC Increase October 2011 for $303,000 
-West Ridge  Steam Capacity Expansion ($15M)  
-Arc c Health Greenhouse  ($5,325,000) - Refer to AHRG CIP Update 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  March 22, 2011-February 18. 2013 

Adver sing & Award:  N/A 

Construc on:  May 1, 2013-July 16, 2014 

Board of Regents Approval & Mo ons:   

Formal Project Approval  June 2, 2011 

Schema c Design Approval  September 28, 2012 

Status Update: 
The bonds were sold for the project in December. Design is progressing with final documents 
to be ready February 18th. Construc on is set to begin the first of May, 2013; with 
construc on complete in July 2014. 
 
 

Campus Wide Student Housing & Dining Development (CWHD) 

Total Project Cost: 

$25,070,000 

Campus Wide Student Housing & Dining Development 

Project Descrip on: 
Design and build a new student dining facility adjacent to the Wood Center through a public-
private partnership. 

Perkins & Will 

Ghemm Company 

Architect/Engineer: 

General Contractor: 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  September 2012—February 2013 

Advertising & Award:  April 2013 

Construction:  April 2013 

Board of Regents Approval & Motions: 

Preliminary Admin Approval  July 1, 2012 

Formal Project Approval  September 27, 2012 

Schematic Design Approval  Submitted Feb. 2013 BoR 

Status Update: 
Design Alaska is progressing with the design. Design is 95% complete. 

Utilities Wood Center Vault (UTWCV) 

Total Project Cost: 

$3,000,000 

Project Description 
This project will build new utility infrastructure in the area of the Wood Center and Chapman 
buildings. The new infrastructure will support the new dining facility and continue the effort to 
upgrade the utilities campus wide. 

Utilities Wood Center Vault 

Architect/Engineer: 

General Contractor: 

Design Alaska 

TBD 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  February - May 2011 

Adver sing & Award:  April - July 2011 

Construc on:  August 2011 - October 2012 

Board of Regents Approval & Mo ons: 

Formal Project Approval  November 9, 2011 

Schema c Design Approval  April 8, 2011 

  
Status Update: 
Substan al comple on was on November 8, 2012. Landscaping will be completed in June 
2013. There has been a significant increase in steam capacity at the west ridge which will serve 
the Life Sciences building as well as future buildings.    

U li es West Ridge Steam Capacity Expansion (UTCE) 

Total Project Cost: 

$15,000,000 

Project Descrip on 
This project installs a 10-inch steam line and a 6-inch condensate line from the Atkinson Power 
Plant to the West Ridge  in the vicinity of the Arc c Health Research Building to  increase the 
steam capacity for West Ridge and the new Life Sciences Facility.   A new u lidor will also be 
constructed to house the steam piping and other u li es from the u lidor near the Lola Tilly 
Building to the u lidor west of the Student Recrea on Center. 

U li es West Ridge Steam Capacity Expansion 

Funding Source: 

UA Revenue Bond 
GO Bond (Life Sciences) 

Architect/Engineer: 

DB Contractor: 

PDC Inc. Engineers 

Kiewit Building Group  
Design Alaska 
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February 2013 CIP Update 

West Ridge Deferred Renewal Master Plan (WRDM) 
 

West Ridge Deferred Renewal Master Plan 

Project Descrip on 
The intent of the project is to create a master plan for the renewal of the facili es on the West Ridge and develop 

logical phasing, budgetary es mates, and program space alloca on.  The first task will update the current 

facili es audit and provide a true reflec on of the quan ty of code correc ons, the amount of deferred 

maintenance, and the extent of space renewal pertaining to func onal obsolescence.  Upon comple on, an 

analysis of logical adjacencies will occur and the plan will make sugges ons for reloca on of programs, including 

major changes to various spaces to create these adjacencies.  Finally, the plan will create logical phasing plans 

with recommended funding levels to become the basis for future capital budget requests.  

Schedule: 

Planning & Design:  January 2012 to September 2013 

Design Build Award:  N/A 

Construc on:  N/A 

Board of Regents Approval & Mo ons: 

Formal Project Approval  December 22, 2011 

Schema c Design Approval  N/A 

 

Total Project Cost: 

$700,000 

 

 
Funding Source: 

FY12 Capital Appropria on 

Map of Facility Condition 
Blue is  Renew or Replace 

Status Update: 
The project team is working on a master plan for the renewal of the facili es on the West Ridge that will address 

and  develop  logical  phasing,  budgetary  es mates,  and  program  space  alloca on.    The  team  has  completed 

facili es condi on analyses and established a condi on index that has helped guide the master planning efforts.  

The design  team  and execu ve  commi ee have  also  completed  advance programming of  the  space on West 

Ridge as  it relates to the deficit of teaching and research space noted  in the 2010 UAF Master Plan.   The next 

steps are to work on an analysis of logical program adjacencies and the plan for reloca on of programs, including 

major  changes  to  various  spaces  to  create  these  adjacencies.   At  the  same  me,  the  team will  create  logical 

phasing  plans  with  recommended  funding  levels  to  become  the  basis  for  future  capital  budget  requests. 

Addi onal specific planning for reloca on of func ons  in the Geophysical  Ins tutes and crea ng be er 

suited space for the  Irving 1 Animal Quarters  is   underway as well.   Phase 2 planning will take over the 

remaining efforts of the master plan. 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  September 2012-January 2013 

Adver sing & Award:  February 2013-March 2013 

Construc on:  April 2013-December 2013 

Board of Regents Approval & Mo ons: 

Preliminary Project Approval  May 17, 2012 

Formal Project Approval  December 7, 2012 

Schema c Design Approval  Has been submi ed for Feb 2013 BOR 

Status Update: 
This project is in the design phase. 

Bristol Bay Applied Sciences (BBAS) 

Total Project Cost: 

$2.6 Million 

Bristol Bay Applied Sciences 

Project Descrip on 
Renova on of the Napa Auto Parts building to provide space and facili es for the Bristol Bay 
Campus Applied Sciences program. 
 

Architect/Engineer: 

General Contractor: 

McCool Carlson Green Architects 

TBD 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  September 2011-February 2012 

Adver sing & Award:  March 2012 

Construc on:  May 2012—January 2013 

Board of Regents Approval & Mo ons: 

Preliminary Project Approval  January 25, 2012 

Formal Project Approval  March 23, 2012 

Schema c Design Approval  March 23, 2012 

Status Update: 
Project Substan al Comple on inspec on has occurred. Contractor is comple ng minor punch list 
work. Project is 95% complete. 

Kuskokwim Campus Kiln Project (KCKP) 

Total Project Cost: 

$640,000 

Kuskokwim Campus Kiln Project 

Project Descrip on 
Design and install ven la on and electrical service upgrades to accommodate the kiln and po ery 
wheels for the Ceramic Program which is to be located in Room 155. The kiln will be moved from the 
local high school to UAF Kuskokwim Campus. 

 
 

Funding Source: 

FY11 DM Alloca on 

Architect/Engineer: 

General Contractor: 

Livingston Sloan, Inc. 

Denali General Contractors, Inc. 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  November 2011—February 2012 

Adver sing & Award:  March—April 2012 

Construc on:  April—September 2012 

Board of Regents Approval & Mo ons: 

Preliminary Project Approval  December 13, 2010 

Formal Project Approval  January 26, 2011 

Schema c Design Approval  February 24, 2012 

Status Update: 
Project SC inspec on has occurred. Minor punch list work remains. Project is 97% complete. 

Kuskokwim Campus Voc-Tech Building Room Addi ons (KCRA) 

Total Project Cost: 

$1,128,500 

Kuskokwim Campus Voc-Tech Building Room Addi ons 

Project Descrip on 
A U.S. Department of Educa on (DOE) Title III Grant was applied for and awarded to the UAF 
Kuskokwim Campus in Bethel for construc ng restrooms on the second level and addi onal offices and 
a classroom, in the Voc-Ed Building. These new areas will be used to provide needed addi onal 
classroom, office and restroom facili es. The approximate area of this project is 3,725 square feet. 

 

Funding Source: 

DOE Title III Grant 

Architect/Engineer: 

General Contractor: 

Livingston Sloan, Inc. 

Denali General Contractors, Inc. 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  May—July 2012 

Adver sing & Award:  July—August 2012 

Construc on:  September 2012—January 2013 

Board of Regents Approval & Mo ons: 

Preliminary Project Approval  May 15, 2012 

Formal Project Approval  June 27, 2012 

Schema c Design Approval  June 27, 2012 

Status Update: 
Project is substan ally complete. Punch list items remaining. Project is 98% complete. 

Northwest Campus Nagozruk Restroom Remodel (NWNR) 

Total Project Cost: 

$434,000 

Northwest Campus Nagozruk Restroom Remodel 

Project Descrip on 
 This project will remove exis ng finishes and fixtures in both restrooms and replace with new 
finishes and fixtures.  ADA accessibility will be incorporated into the project. The referenced 
restrooms are original construc on and have finish issues with the surface materials and 
fixtures, including the ceilings, walls, floors, par ons, toilets, urinals, sinks, mirrors, and hand 
dryers. If asbestos containing material is encountered in the project area, it will be abated 
under this project.  

Funding Source: 

CRCD Opera ng Funds 

Architect/Engineer: 

General Contractor: 

Design Alaska, Inc. 

Concor Construc on, Inc. 
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February 2013 CIP Update 

Schedule: 

Planning & Design:  August 2007-October 2008 

Adver sing & Award:  February 2009-December 2009 

Construc on:  January 2010-July 2013 

Approvals & Mo ons: 

Preliminary Project Approval  Board of Regents:  September 2008 

Formal Project Approval  Na onal Science Founda on:  December 2008 

Schema c Design Approval  Na onal Science Founda on:  December 2008 

Status Update: 
The launching ceremony for the R/V Sikuliaq was on October 13, 2012 in Marine e, 
Wisconsin.  The Sikuliaq is expected to arrive in Seward in late 2013.  Science opera ons will 
begin in early 2014. 

R/V Sikuliaq (ARRV) 

Total Project Cost: 

$199,500,000 

Project Descrip on 
The R/V  Sikuliaq  (formerly  the Alaska Region Research Vessel)  is  a  261-foot  oceanographic 
research vessel capable of performing complex science in the ice-choked waters of Alaska and 
the  polar  regions.   When  complete  the  ship will  be  one  of  the most  advanced  university 
research vessels in the world and will be able to break ice up to 2.5 feet thick. 

Research Vessel Sikuliaq 

Funding Source: 

NSF Coopera ve Agreement 

Architect/Engineer: 

General Contractor: 

Glosten Associates 

Marine e Marine Corpora on 
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 February 2013 Board of Regents 

Anderson Building Remodel & Pedestrian Access 
 

 
 
Project Description: 
This project will totally remodel the Juneau campus principal science instruction space to accommodate 
the needs of the UAS Science program. The project is divided in to two separate construction contracts.  
The first is the building remodel including classrooms, teaching labs, faculty offices, and research spaces.  
The second contract will be for the construction of a pedestrian crossing of Glacier Highway.  These two 
elements are being designed, bid and constructed as separate contracts due to the different nature and 
schedules for the work. 
 
In the remodel work major building components will be upgraded or replaced including heating and 
ventilating equipment and controls, the roof membrane and insulation, new toilet rooms, interior finishes, 
elevator replacement, classroom and laboratory casework and the emergency generator. Interior space 
will be reconfigured to improve effectiveness of the teaching and research areas. The number of faculty 
offices will be reduced. The work has required the building to be vacated during renovation.  Interim 
space for offices and labs is being accommodated elsewhere on campus, at the UAF Fisheries facility at 
Lena Point and at the old NOAA lab adjacent to the Anderson Building. 
 
The pedestrian access work will include a pedestrian bridge connecting to the third floor of the Anderson 
Building and a paved and lighted pathway to the main campus. 
 
Total Project Cost: $10,700,000 
 
Project Schedule: 
 
  Building Remodel Pedestrian Access 

Final Design 9/2008 –9/2009 7/2013 – 10/2013 
Bid & Award 10/2009-11/2009 2/2014-3/2014 
Construction 12/2009 – 9/2010 4/2014 – 10/2014 

 

 

 
Project Approvals: 

Formal Project Approval September 2008 
Schematic Approval February 2009 

 
Status Update: 
Building Remodel:   Construction contract is completed. 
Pedestrian Overpass: UAS is awaiting detailed design data on the Alaska DOT&PF’s proposed re-
alignment of Glacier Highway. DOT&PF and UAS are re-examining the impacts of the future road and 
right-of-way re-alignment.  Construction is intended for 2014 assuming DOT&PF makes a determination 
on road alignment in early 2013.   
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 February 2013 Board of Regents 

Auke Lake Way Corridor Improvements & Reconstruction 
 

 
 
Project Description: 

• Reconstruction of Auke Lake Way from Hendrickson to the Egan bus circle to 
replace pavement, signage and lighting, and add traffic control devices and provide 
for service and emergency access; 

• Reconstruction of the Novatney parking area to a service turn-around; 
• Construction of a paved and lighted pedestrian connection from the Hendrickson 

Building to the Auke Creek bridge path, eliminating pedestrian use of the road; 
• Reconstruction, paving and drainage of the Chapel-by-the-Lake parking lot as 

required by the parking agreement; 
• Construction of a roof structure atop the path between the main parking lots and the 

Whitehead entrance;  
• Revised entry canopies at the intersections of the Novatney and Whitehead exterior 

walkways.  
• Traffic and signage improvements at the Loop Road intersection. 

 
Total Project Cost: $4,300,000 
 
Project Schedule: Phase 1 Phase 2 Phase 3 
Planning & Design 1/2011 – 9/2011 8/2011-3/2012 10/2012 – 3/2013 
Bid & Award  5/2011 – 6/2011 4/2012 4/2013 
Construction 4/2011 - 10/2012 5/2012-11/2012 5/2013 – 10-2013 
 
Project Approvals 

Formal Project Approval December 2010 
Schematic Approval (Phase 1) April 2011 
Schematic Approval (Phase 2) April 2012 
Schematic Approval (Phase 3)  March 2013 (anticipated) 

 
Status Update: 
Phase 2 is substantially complete.  Planning for phase 3 is underway. 
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 February 2013 Board of Regents 

New Freshman Residence Hall – Phase 1 
 

 
 
Project Description: 

 
This project is the first phase of a new Freshman Residence Hall.  This project will 
construct the first sixty beds of what will be a 120 bed facility.  The second phase will add 
the second sixty beds and make improvements to the existing campus cafeteria. 
The new residence hall will be located on a prime site on the westerly edge of the developed 
parking area, situated between Noyes Pavilion and the drop-off circle to Egan Library.  
The residence units are organized in a suite arrangement similar to that utilized for Banfield hall, 
but slightly increased in size and features.  The basic module pairs two double occupancy rooms 
with a shared bathroom and kitchenette area.  The project area is approximately 21,800 square 
feet. 
 
Total Project Cost: $9,250,000 (Phase 1) 
 
Project Schedule:  
 Design  Jan 2011 to March 2013 
 Bid & Award April 2013 
 Construction May 2013 to July 2014 
 
 
Project Approvals: 
 

Formal Project Approval June 2011 
Schematic Approval September 2012 

 
 
Status Update:  95% design documents are due at the end of January. A ground-source heat 
pump has been selected as the heating system.  
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 February 2013 Board of Regents 

Ketchikan – Life Boat Davit Construction 
 

 

 
 
 
Project Description: 
 
This project will construct a platform for a life boat davit at the lower campus.  The project is 
funded with Title III grants. 
 
Total Project Cost: $504,000 (Phase 1) 
 $250,000 (Phase 2) 
 

Project Schedule Phase 1 Phase 2 
Design 2008 – 2/2009 2/2013 
Construction: 4/2012 – 9/2012 3/2013 – 8/2013 

 
Project Approvals 

Formal Project Approval 2/2012 
Schematic Design Approval 2/2012 
TPB increase 2/2013 (anticipated) 

 
Status Update: 
 
This phase of the project is substantially complete.  A new Title III grant application has been 
awarded that would complete the project. An amended total project cost increase is being 
prepared based on the new federal grant. 
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 February 2013 Board of Regents 

 
Ketchikan Upper Campus Parking Lot Reconstruction 
 

 

 
 

 
Project Description: A geotechnical report on pavement failure at the upper campus parking lot 
indicated the need to remove the pavement and 2.5 feet of existing soils, and install a geotexile 
and non-frost susceptible sub-base and new paving. 
 
Total Project Cost: $850,000 
 
Project Schedule:  
 Design  Fall – 2011 to Spring 2012 
 Construction May 2012 to September 2012 
 
 
Project Approvals: 
 

Formal Project Approval February 2012 
Schematic Approval February 2012 
Project Budget Increase March 2012 

 
Status Update:  Project is complete.  Contract close out is in process. 
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 February 2013 Board of Regents 

Sitka Career & Technical Education Center 
 

 
 
Project Description: 
 
A Title III grant is providing funding over two federal fiscal years to remodel portions of 
the existing facility.  The project will: 

• Expand the existing student success center, 
• Create a new instructional design center, 
• Reconstruct the construction technology laboratory, 
• Construct new records storage, and 
• Construct a new lecture hall. 

 
Total Project Cost: $3,755,000  
 
Project Schedule 

Planning & Design 11/2008 – 9/2009 
Bid & Award 11/2011 – 12/2011 
Construction: 1/2012 - 10/2012 

 
Project Approvals 

Formal Project Approval      December 2010 
Schematic Approval      July 2011 
Total Project Cost Increase      November 2011 
 

Status Update: 
Commissioning was completed in January and the construction contract is in closeout 
phase. 
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                                                                      Reference 27 

Internal Audit Status Report 
As of January 28, 2013 

 

FY2013 Annual Audit Plan  

Italic Items - have been completed or are in progress 

External Financial Audit Support: 
 
Year-end cutoff 
Inventory observation 
Cash disbursements & bank transfers 
Cash depositories 

Auxiliary fund analysis 
Unexpended plant fund additions 
Search for Unrecorded Liabilities 
Program changes

 
Audits and Projects: 

 
University of Alaska Anchorage: 

Restricted Funds Compliance* 
Departmental Cash Receipts** 
Departmental Review** - Mat-Su 

College 
 

University of Alaska Fairbanks: 
Restricted Funds Compliance* 
Departmental Cash Receipts** 
Departmental Review* 

 
University of Alaska Southeast: 

Title III and Title IV Compliance 
Sitka Campus 
Human Resources (FY12) 
 

Statewide: 
Restricted Funds Compliance 

 
Function and System Reviews: 

Fixed Cost Contracts Analysis** 

Fraud and Ethics Incident 
Management 
Effort Reporting (FY11) 

 
Information Systems Reviews: 

Banner Access Controls** 
OnBase Access Controls 
Data Integrity 
IT Governance 
Outsourced IT Services (FY12) 
Banner Program Upgrade (FY12) 
 

Ongoing Audits: 
Follow-up Auditing 
Continuous Controls Auditing 

 
Special Requests* 
 UAF Facilities M&O 

 
Investigations* 
 Confidential 

 
 

 
*Specific departments/areas to be determined later 
**Carried forward from FY12 
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1. FY2013 Audit Plan Progress and Department Staffing 

a. We continue to have four full-time auditors; a student intern began in early 
January. 

2. Audit Reports: 

a. Banner Program Upgrade Testing (system wide follow-up audit) – Final 
report issued January 18, 2012 

b. UAS Human Resources – Preliminary report issued January 2, 2013 

c. Sponsored Programs Effort Reporting (system wide audit) – Draft report 
issued December 19, 2012 

d. Outsourced Information Technology Services (system wide audit)- Draft 
report issued October 18, 2012 

3. Audit Reports in Progress: 

a. UAF Departmental Cash Receipts and Accounts Receivable – Draft 

b. Statewide Restricted Funds – Draft 

4. Audits in Progress: 

a. UAA Departmental Cash Receipts – Fieldwork 

b. Banner Access Controls – Fieldwork 

c. Fraud and Ethics Incident Management - Planning 

d. UAF Facilities M&O – Planning 

e. UAA Restricted Funds - Planning 

5. Support and Consultation Activities 

a. Beginning soon:  Annual audit planning for FY14. 

b. Completed:  State of Alaska Executive Compensation and Travel Report. 

c. In progress: 

i. Effort certification process redesign. 

ii. Business continuity (Kuali Ready implementation) 

iii. Website updates. 
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iv. Implementation of Issue Track for campus-designated employees 
to be able to view open audit recommendations.  

v. Quality Assessment Review (QAR) remediation. 

d. Internal control discussions with staff system wide (upon request). 

6. Continuous Controls Auditing 

This is an ongoing project that involves analytical tests that run automatically on 
a prescheduled basis.  An auditor has been assigned to the follow-up of results 
from tests, refinement of tests, and development of new tests. 

 Potential Duplicate Payments by Accounts Payable 

 Potential Scheduled Payments (unauthorized) 

 Representational expenditures with inappropriate funding sources 

 Gifts Exceeding $25 Threshold 

 Potential Duplicate Payroll Checks 

 Terminated Employees on the Payroll 

 Phantom Employees 

 Excessive Overtime 

 Potentially Prohibited Credit Card Transactions 

 Potentially Miscoded Credit Card Transactions 

 Transactions Associated with Excluded Merchant Types 

 Purchases that Exceed a Credit Card Holder’s Single Purchase Limit 

 Credit Card Holders with High Dollar Volumes of Purchase Activity 

 Credit Card Transactions on Holidays 
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External Audit Status Report 
As of January 28, 2013 

 

State Legislative Audit Activities 

Completed: 

None 

Work in Progress: 

None 

 

External Audit Reports & Activities 

Completed: 

1. PERS/TRS 2010 Payroll and Personnel Systems (State Dept of Administration) 

2. NCAA Agreed-upon Procedures – UAA (Mikunda Cottrell) 

3. NCAA Agreed-upon Procedures – UAF (RJG) 

Work in Progress: 

1. Sikuliaq Research Vessel (NSF) 

2. KUAC TV9 FM 89.9 (RJG) 
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External Auditor Transition – KPMG to Moss Adams 

Moss Adams has been selected to perform the annual audits for the University’s financial 
statements, Foundation and Consolidated Endowment Fund and the A-133 Single Audit.  The 
chart below describes the current status and timeline for expected deliverables as the University 
transitions from the prior external auditors, KPMG, to Moss Adams.   

Action or Expected Deliverable Done Expected Timeline 

1 UA - Notice of intent to award issued X n/a 

2 UA - End of protest period X n/a 

3 Moss Adams - required communications with 
prior auditors 

 Late January to early 
February 

4 UA and Moss Adams - Contract signed  Early to mid-
February 

5 UA and Moss Adams - Introductory/planning 
meeting 

 Mid to late-February 

6 Moss Adams - IT controls testing  March-April 

7 Moss Adams - Fieldwork  May-September 

8 Moss Adams - Updates to the Audit Committee  June and September 

9 Moss Adams - Financial statement review and 
issuance 

 Mid October 

10 Moss Adams - A-133 audit completion  Mid October 

11 Moss Adams - Foundation and Consolidated 
Endowment Fund financial statement review and 
issuance 

 Mid October 

12 Moss Adams - Management letter  September 

13 Moss Adams - Presentation to the Audit 
Committee 

 December 
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Chancellor’s TO THE 
BOARD OF

REGENTS

Dear Board of Regents,

Buzz Aldrin, the second person to set foot on the 
moon, encouraged middle 
school, high school and col-
lege students at a talk at the 
Alaska Native Science and 
Engineering Program (ANSEP) 
building, to commit them-
selves to their education and 
to follow their dreams.  Aldrin, 
keynote at the ANSEP banquet 
in January, also addressed the broad network of 
K-12 educators, industry, government and non-
profits that make ANSEP such a success. ANSEP 
has impacted 1,000 middle school, high school, 
university students and alumni.

We are committed to leveraging partnerships to support student 
success. 

This year UAA added full-time faculty support for the Alaska Middle 
College School (AMCS) at our Chugiak-Eagle River Campus. AMCS is 
a partnership between UAA and the Mat-Su Borough School District 
(MSBSD) providing high school juniors and seniors the opportunity 
to go to high school and college at the same time. About 40 students 
are enrolled this year and the number is expected to grow. AMCS is a 
Strategic Direction Initiative education partnership featured on both 
the UA website and MSBSD website. 

UAA’s Office of Student Affairs is also working closely with the Alaska 
Commission on Postsecondary Education’s (ACPE) Alaska College and 
Career Advising Corps (ACAC) to identify ways that ACAC can extend 
support beyond high school and through the transition and first year of 
college. ACPE provided funding for a term MAP-Works advisor this year 
who played a large role in intervention and outreach efforts during the 
winter break to support and encourage first-year full-time students. We 
anticipate good results from these and many other efforts underway. 

The spring semester at UAA kicks off with a celebration of Civil Rights 
month.  The celebration provides a good opportunity to show our 
commitment to building a UAA community that empowers people, 
builds bridges, is respectful and celebrates our differences— 
a community fundamental to the success of our students.

Best Regards,

Tom Case, Chancellor

BP Asset Integrity and Corrosion Lab made possible by $1M gift from BP 

New science lab opens
Ribbon cutting and grand opening of the new 
BP Asset Integrity and Corrosion Lab was held 
in December. 

The three-year phased renovation of the Science Building is complete. This is the first whole building renovation to 
be accomplished at UAA in recent history.

Provost and deans named
Elisha “Bear” Baker, Ph.D., has 
accepted the position of 
provost and vice chancellor 
for Academic Affairs.
Heather Ryan, Ph.D., has 
accepted the position of dean of the College 
of Education; William Hogan, interim dean for 
the College of Health since 2011, has accept-
ed the permanent position and Tien-Chien 
Jen, Ph.D., has accepted the position of dean 
of the School of Engineering.

Heather Ryan William Hogan Tien-Chien Jen530



UAA sets best practice standard
Chancellor Case presented best 
practices at Leadership Network for 
International Education in Wash-
ington, D.C. The American Council 
on Education (ACE) commended 
UAA for its plan integrating inter-
national education into higher 
education.

Training teachers
Project LEAP (Language Equity and 
Academic Performance) is a $1.5M 
grant-funded partnership between 
the College of Education and the 
Mat-Su Borough, Anchorage and 
Juneau school districts to train 
in-service teachers to be leaders 
when working with English lan-
guage learners.

1-30-2013

UAA moving forward...
Faculty and staff taking leading roles:
The Office of Student Affairs student intervention and outreach team worked Dec. 26-28 to contact all fall 2012 Anchorage 
campus first-time full-time students to encourage and support their academic achievement.

Gunnar Knapp, a professor of economics at the Institute of Social and Economic Research (ISER), has been appointed 
interim director. He is internationally recognized for his work on fisheries.

University of Alaska Press published Kodiak College adjunct Sara Loewen’s book Gaining Daylight: Life on Two Islands.

Astronomy and Physics Professor Travis Rector has helped produce one of the largest astronomical images ever made: a 
wide-field image of the Cygnus Loop, a giant supernova remnant.

UAA’s Fulbright Distinguished U.S. Arctic Chair Professor Jeff Welker is a keynote speaker at the Transatlantic Science Week 
in Houston, focusing on sustainable growth and research priorities.

Director of Creative Writing and Literary Arts, David Stevenson won the first annual $1,000 Montana Prize for Fiction 
awarded by the Whitefish Review.

Facilities:
Wendy Williamson Auditorium has new carpet, new seating and new LED lights with an energy savings of 62 percent.

Students
The Western Association of Graduate Schools Executive Board selected Chris Barnett, a graduate student in the UAA 
Biological Sciences department, as the winner of the 2012 Distinguished Thesis Awards for STEM and Humanities.

Student phonathon callers raised $88,595 from 893 donors during fall 2012.

Anchorage Fur Rondy Queen Shayla Silva, Princess Avery Kristiansen and Princess Sierra Rain Begich Slade are all current 
UAA students, APRN’s Town Square 49 reports.

Programs:
Seawolf Athletics are ranked 6th in the nation in the Director’s Cup after the fall season.

The Alaska Justice Statistical Analysis Center released the first issue of its new monthly Fact Sheet publication series. 

Prince William Sound Community College dual credit enrollment is up to 18 students this year from 15 last year.

Alumni:
UAA formed a new unincorporated alumni association managed by a board of directors and an assembly of leaders. An 
interim board of directors will be appointed in late January to serve for one year until the permanent board is established.

Leila Kimbrell, B.A. Justice and Paralegal Certificate ’02, has been hired by Senator Lisa Murkowski.

Development:
An anonymous donor committed $2M which will establish the First Generation Endowed Student Scholarship and will also 
be used to help stop the “brain drain” by supporting programs and academic endeavors to keep students in Alaska.

Icicle Seafoods made a gift of $300,000 to the University of Alaska, with $150,000 benefitting UAA campuses. 

ANSEP Donations:
Udelhoven Oilfield System Services, $200,000
Shell Exploration & Production Company, $110,000
Pebble Limited Partnership, $75,000
Alyeska Pipeline Service Company, $30,000
Donlin Gold, $40,000

Chugach Alaska Corporation made donations totaling $75,000, with $50,000 directed to Excellence in Alaska Native 
Business and Public Policy, and $25,000 to Alaska Native Services.

MicroSurvey Software made an in-kind donation of 50 software package licenses to Geomatics, valued at over $500,000.

Alaska Scientific Crime Detection Laboratory made in-kind donations worth nearly $150,000 to the departments of 
Chemistry and Biological Sciences.

First National Bank Alaska made gifts of support totaling $120,000 to a variety of programs. 

Richard C. Lynch recently made two Leadership Level gifts ($25,000 and above). The first establishes the Kathy Lynn Lynch 
Veterinary Sciences Scholarship. The second establishes the RCL Construction Management Endowed Scholarship. 

Martha L. Galbreath contributed a Leadership Level gift ($25,000 and above) to the BP Asset Integrity and Corrosion 
Laboratory. 

M. Hilary Davies and Brian D. Wick made a Leadership Level gift ($25,000 and above) to establish the Brian Wick and Hilary 
Davies Mathematics Scholarship. 

Pick.Click.Give. All donations to UAA will go to student scholarships and will be matched 1 to 1 by ExxonMobil up to $100,000.

UAA unveils its new branding and advertising campaign February 18!  Stay tuned! 

Athletes score in the classroom
UAA student athletes have a cu-
mulative 3.2 GPA from fall 2012, the 
highest ever. This is the 16th time in 
the last 19 years that UAA student 
athletes have eclipsed a 3.0 GPA.
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ChanCellor’s report

aChievements
The Geophysical Institute shared cutting-edge science with the public in the 21st 
Science for Alaska lecture series. The free lectures featured research on earthquakes, sea 
ice, air quality and lasers, presented by scientists at the forefront of their fields.
The College of Liberal Arts’ linguistics program received $1.9 million from the U.S. 
Department of Education to fund a three-year project to improve K – 12 educational 
outcomes for Alaska Native students. The project will help faculty members, students 
and community members work collaboratively to integrate technology in Alaska Native 
language education.
Institute of Arctic Biology scientists and graduate students are studying the spread 
of avian influenza in ducks which overwinter in an ice-free patch of the Chena River in 
Fairbanks. Because the 300 or so mallards can be sampled repeatedly, researchers can 
get a more accurate picture of infection rates at the population level.
The Alaska King Crab Research, Rehabilitation and Biology Program received 
$10,000 from Santa Monica Seafood to support crab research. AKCRRAB is a partnership 
among Alaska Sea Grant, the UAF School of Fisheries and Ocean Sciences, and industry, 
community and agency groups.
The Student Veterans of UAF hosted its second annual Veterans Day Memorial Roll 
Call. Volunteers from campus, military and civilian communities read names of the more 
than 6,500 service members who have been killed in action in Iraq and Afghanistan. 
U.S. Sen. Mark Begich came to campus to speak to participants during the ceremonies.
The fourth annual Chancellor’s Gala took place Feb. 2. Fundraising proceeds 
benefitted the dental assistant/dental hygiene programs at CTC and the Circle of Hope 
Breast Cancer Project at Fairbanks Memorial Hospital.
Cooperative Extension’s use of various distance-delivery methods allowed 
residents of 63 communities to attend the Alaskan Growers School. In 2012, residents 
of 23 communities also participated in the Alaska Master Gardener online course, 
and Extension also used distance delivery to teach pesticide application, certified food 
protection, 4-H leadership and septic system maintenance.

in progress
Staff at the UA Museum of the 
North are working on remains of 
an umiak dated at 1,000 years old, 
the oldest skin boat known in the 
circumpolar North. The materials, from 
the Birnirk archaeological site near 
Barrow, are owned by the U.S. Navy and 
were housed for decades at the Harvard 
Peabody Museum. They were returned 
to the museum in 2011. The wide 
range of artifacts and material types 
in this collection will support years of 
important archaeological research.

The 40th Festival of Native Arts 
will take place on campus in the Charles 
Davis Concert Hall Feb. 21 – 23. 
This year’s theme is Unity Through 
Cultures. Workshops on languages, 
dance motions, storytelling and beading 
will be part of the program. Originally, 
the festival focused each night on a 
specific Alaska Native culture. Today, 
it has grown in its depth and focus, and 
now features Native dance groups from 
throughout the state.

What’s next
About 400 high school skiers will 
compete in Fairbanks in the National 
Cross Country Junior Nordic Ski 
Championships March 11 – 16. The 
closing banquet and awards ceremony 
will take place on campus at the Student 
Recreation Center.
The School of Fisheries andOcean 
Sciences’ Alaska Sea Grant College 
Program has been sponsoring and 
coordinating the Lowell Wakefield 
Fisheries symposia since 1982 in 
partnership with the Alaska Department 
of Fish and Game, NOAA National 
Marine Fisheries Service and North 
Pacific Fishery Management Council. 
The 28th symposium, Responses of 
Arctic Marine Ecosystems to Climate 
Change, takes place March 26 – 29 in 
Anchorage. 

Conductor Eduard Zilberkant leads the Fairbanks Symphony Orchestra, the University Chorus, the 
Jubilee Bell Choir and the Northland Youth Choir in a special holiday performance in the Davis Concert 
Hall. Design Alaska, a Fairbanks architectural design and engineering firm, has sponsored this annual 
concert for the past 11 years. Employees of the firm handed out ornaments at the close of the concert.
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Photos, clockwise from left

Junior Marissa Atoruk 
drives into the lane during 
second-half action in the 
Nanooks’ game aga inst 
the Colorado School of 
Mines in the Patty Center.

Broomball, played on the 
outdoor ice rink in front 
of the Student Recreation 
C e n t e r ,  i s  a  p o p u l a r 
intramural sport at UAF.

The “Naturally Inspiring” 
tag l ine beams down on 
c a mpu s f rom atop t he 
Gruening Building on a 
cold November morning.

Hundreds of spectators 
turned out to enjoy the 
fireworks display from UAF’s 
West Ridge on New Year’s Eve.

through the lens: reCent images

The University of Alaska Fairbanks is accredited by the Northwest Commission on Colleges and Universities. 
UAF is an affirmative action/equal opportunity employer and educational institution. Produced by UAF Marketing 
and Communications. UAF photos by Todd Paris.  

Chancellor Brian Rogers • uaf.chancellor@alaska.edu • www.uaf.edu/chancellor/

U n d e r g r a d u a t e  A l y s s a 
Komac, left, works with IAB 
graduate  student  Teres ia 
Schnurr in Kriya Dunlap’s West 
Ridge Research Building lab. 
Komac is an exchange student 
from Montana. Schnurr, a 
biochemistry major and Nordic 
skier from Buhlertal, Germany, 
was the Dr. Wood Scholar 
Athlete of the Year for 2010 
– 2011. The two students are 
studying sled dog metabolism, 
researching whether exercise 
increases expression of  a 
particular protein in white blood 
cells. The work has implications 
for human health as well.
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Chancellor's
Report Chancellor John Pugh 

Governor Parnell Addresses High 
School Students Statewide From 
Auke Lake Campus
Casey Kelly, KTOO Radio News

Governor Sean Parnell urged the students to follow 
their passions, whether they end up working in the  
mining industry or not.
More than 50 high school students taking an “Introduction to 
Mining Occupations” course had quite the guest speaker on the first 
day of class Jan. 22. Governor Sean Parnell urged the students to 
follow their passions, whether they end up working in the mining 
industry or not. The governor was the first of many guest speakers 
the class will hear from this semester. 

Instructor Mike Bell worked at Hecla Greens Creek Mine before 
becoming director of the Center for Mine Training at UAS. This is 
the second year Bell has taught the class, which is designed for 
high school juniors and seniors. Last year, enrollment was limited 
to 20 students, all from Juneau. But this year, with the help of video 
conferencing equipment, there are 55 students statewide, from 
the Northwest Arctic Borough to remote parts of Southeast. In his 
remarks Governor Parnell talked about the importance of keeping 
mining jobs in Alaska. He praised UAS for teaching Alaska students 
the skills needed to perform those jobs. 

The Department of Education and Early Development is one of 
several partners that provided support to make the class possible. 
That includes mining companies like Hecla Greens Creek, which 
donated $300,000 to the University of Alaska Foundation in 2011 to 
help create the mine training program. 

Tallmon and Kovach Co-author 
Paper in PLoS ONE
The study was funded in part by an Alaska EPSCoR 
Graduate Research Fellowship.
Biology faculty member David Tallmon and his recently graduated 
UAF PhD student Ryan Kovach co-authored a paper just accepted 
into the journal PLoS ONE. The paper, Earlier migration timing, 
decreasing phenotypic variation, and biocomplexity in multiple 
salmonid species, results from work with National Oceanic and 
Atmospheric Administration collaborators that describes recent 
changes in the run timing of juvenile and adult salmon, trout, 
and char, in Auke Creek adjacent to the UAS Juneau campus. The 
study was funded in part by an Alaska EPSCoR Graduate Research 
Fellowship.

Taff Named New SSILA Leader
Society for the Study of the Indigenous Languages of 
the Americas was founded in December 1981 as the 
international scholarly organization representing  
American Indian linguistics.

Research Assistant Professor of Alaska Native Languages Alice Taff 
is the new vice president/president elect of the Society for the Study 
of the Indigenous Languages of the Americas. SSILA was founded 
in December 1981 as the international scholarly organization 
representing American Indian linguistics. Current membership is 
more than 900. Taff's term is a 6-year commitment in all, 2 years 
each as vice president and president, then 2 more years as past 
president.

Alice Taff leads language workshop in Whitehorse, Yukon in 
December 
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Whitehorse workshop crew

America the Multilingual
“...it will be the single largest act of defiance we can 
make today towards a past that tried to kill us off.”  
— Xh'unei - Lance A. Twitchell
A recent article appearing on HuffingtonPost.com by Lance A. 
Twitchell, an assistant professor of Alaska Native Languages, 
discusses the importance of preserving Native American languages. 
He says that all Native languages are in "extreme danger" and that 
some will be gone in the next decade, unless people begin the 
arduous task of saving them. "As people of nations and cultures, 
we need to speak our languages,” said Twitchell. "In order to stop 
them from dying, we only need to speak them: in our homes, to our 
children, to each other, on our land. It will redefine who we are, 
and it will be the single largest act of defiance we can make today 
towards a past that tried to kill us off. We can redefine ourselves as 
multilingual and become leaders for the rest of the nation. We can 
teach ourselves so many things about our ancestors, our children, 
our land, and ourselves." Read his full article, titled "America the 
Multilingual" at HuffingtonPost.com

Daniel Henry News
Essay is derived from a UAS public speaking class Henry 
taught in Klukwan about the differences between  
Native and non-Native ways of public speaking.
The essay "Chilkat Style," by UAS adjunct faculty member Daniel 
Henry appears in the Winter issue of Connotations, the journal of 
the Island Institute in Sitka. The essay is derived from a UAS public 
speaking class Henry taught in Klukwan about the differences 
between Native and non-Native ways of public speaking. In addition, 
the Kettleson Library in Sitka sponsored Henry to lead a writing 
workshop called "Inside Out." Henry gave a presentation called "In 
Search of Shotridge: The Quest for the Tlingit Crown Jewels," at 
the library on January 20. The presentation covers a multi-decade 
research project to unearth information that has been hidden or 
long-forgotten relating to the lives of Louis and Florence Shotridge. 
Born in Klukwan and educated at Columbia and the University of 
Pennsylvania, Shotridge was the first Tlingit anthropologist. He 
was a full-time curator with the U of PA Museum and returned to 
Southeast Alaska as an artifact collector. His primary object was 
the fabled Whale House collection in Klukwan. He died near Sitka 
under mysterious conditions.

UAS Alaska Native Language 
Faculty Led Whitehorse Workshop
By Alice Taff

In early December 2012, Alaska Native language faculty members 
Alice Taff and Xh’unei Lance Twitchell led a workshop in 
Whitehorse, Yukon Territory, for the Council for Yukon First Nations. 
They introduced the mentor-apprentice approach to five language 
teams during the three-day event. These teams included Northern 
Tutchone, Southern Tuchone, Han, Gwich’in and Tlingit languages. 
The traditional lands of the last three languages exist on both sides 
of the U.S.-Canadian border; despite the current international 
boundary, it is important to keep up cross-border communications 
and activities in order to maintain the ancestral integrity of each 
language group.

The mentor-apprentice strategy pairs a fluent speaker with an adult 
learner; the pair spends 10 or more hours per week together doing 
routine activities, staying in the ancestral language the entire time. It 
is not easy. One person knows the ancestral language and the other 
does not. The concept is not to take a class, but live completely in 
the language. It takes practice and willpower to not use the English 
language, common to both people, when communicating. One 
of the keys to success is active dialogue between the mentor and 
apprentice, so that each session begins with a plan and is carried 
out through activities and with props. For example, an apprentice 
might call the mentor and say, “I am coming over in an hour. Can 
we talk about weather today?” and the mentor might respond with, 
“That is good. We can also talk about seasons, and what that means 
to us.” The idea is to have a solid outline of content beforehand, so 
there is little time without subjects or activities. Other ideas shared 
are playing games in the language, or looking through photo albums 
and having the mentor talk about memories.

The group worked on communicating with body language, using 
gestures in addition to the ancestral language, planning and carrying 
out “language immersion” sessions, setting language learning goals, 
keeping language journals, and using pictures to stimulate talk. 
Discussion topics also included brain development during language 
learning, the excellent ability of adults to learn languages, and the 
universal stages of natural (infant) language learning. They also 
talked about methods to implement language revitalization efforts 
in their communities and how to create jobs for language learners 
and teachers.
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         GOVERNANCE REPORT 
 
                                                                                                           February 2013 

 

Coalition of Student Leaders 
Shauna Thornton, Speaker 

The Coalition is busy making arrangements for our upcoming Legislative Conference on 
February 9 -12. We have an amazing line up of speakers for the event. Our theme this 

year is “Education Is Always in Season.” We would like to thank Amber Averette and UAS for making our 
arrangements and coordinating our logistical needs for the Juneau event.  We would like to thank President 
Gamble for covering the cost of printing our calendars for the legislators this year. The calendars show the 
activities students are undertaking on their campuses and within their communities. The calendar will be a 
daily reminder of what the students at UA bring, not only to the university, but also to our state and to our 
communities.  

We are working with Mari Freitag, Student Regent, and Kathleen Wattum, Interim Public Affairs Director to 
engage students in dialog about topics important to students. This will give students a means to voice 
concerns and comments to the UA administration and to encourage ongoing dialog that will be important 
for our Strategic Direction Initiative endeavors.  

We are continuing to broaden our voice through Facebook, and printed brochures, to enable the campuses 
to share what the Coalition offers the university students, and to report our current projects.  

The Coalition is assisting and offering feedback to the administration in any way possible from marketing 
materials, to the strategic direction, and to the proposed fee increases. We are very excited to be a part of 
the process and offer our feedback to better our university and campus communities.  

Shauna Thornton has been a member of the KRC Student Union for several years, and a member of the Coalition of Student 
Leaders for the past two years. She successfully led the KRCSU to rally against cuts to the campus budget saving the campus 
hundreds of thousands of dollars, and was one of the leaders in Juneau for need based financial aid. 

 

 

Staff Alliance 
Juella Sparks, Chair 

Hopefully you all enjoyed a wonderful holiday season and are on your way to an 
exciting new year. 

Mid-way through the academic year, Staff Alliance efforts to improve communications with staff and focus 
our advocacy show great promise.  

- In the four months since we launched our blog, it has already counted almost 5,500 views.  
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- Our compensation working group has offered the first of several proposals and by mid-February, 
we should be surveying all UA staff for their input on these proposals. 

- By the February regents meeting, we should be finished with our analysis of the 800 plus 
responses to our Work Life Survey, shared them with the staff and administration, and have a 
strategy for taking action on that data. 
 

Finally, we are providing input on the metrics for the Strategic Direction Initiative. More importantly, we are 
focusing our efforts on helping staff to apply SDI “where the rubber meets the road.” 

Juella Sparks was born and raised in Alaska and graduated from UAF with a B.B.A. in Management. After several years working 
for the state and starting a family, she came back to the university to work for Cooperative Extension Service in December, 2002. 
She was active in student government and moved quickly to being active in staff governance at UAF. In her words, “I am looking 
forward to working with Staff Alliance and the System Governance Council to strengthen our UA system, especially with two 
teenagers contemplating post-secondary education.” Juella has in past years served as Staff Alliance vice chair 2007-2009, chair 
of the System Governance Council 2008-2009 as well as president of the UAF Staff Council 2008-2009. 

 

 
 

Faculty Alliance 
Cathy Cahill, Chair 
 
Faculty Alliance has been addressing several important issues since our last report to 
the Board of Regents.  These issues include: metrics for the UA Strategic Direction 
Initiative (SDI), the E-laboratory Task Force recommendations, General Education 
Requirements (GERs) across MAUs, common placement and cut scores, and 
textbooks.  The outcomes of these discussions are as follows: 

 
1) SDI – Faculty Alliance is currently evaluating proposed metrics for measuring UA’s effectiveness in 

meeting SDI goals.  We will provide faculty-based recommendations to the SDI leaders. 
 
2) E-laboratory Task Force – The recommendations from the Task Force are being evaluated by 

Faculty Alliance.  The current discussion is centered on the timeline for implementing specific 
recommendations for each MAU. 

 
3) GERs – Faculty Alliance, in conjunction with Vice President Thomas, held an Association of 

American Colleges and Universities (AACU) Institute at UAA January 11-12, 2013.  The two-day 
institute brought together approximately 10 members from each MAU and focused on 
commonality, best practices, and shared experiences among the MAUs.  A detailed report of the 
institute and its outcomes will be forthcoming.  Initial comments about the institute were positive 
and highlighted the similarities between the MAUs.  

 
4) Common placement and cut scores – Faculty from English at the MAUs have developed common 

placement and cut scores for similar classes across the MAUs.  Math faculty at the MAUs are also 
coming together to develop similar guidelines for math courses.  This effort is expected to produce 
a published list of classes and their associated placement and cut scores.  This list should remove 
students’ confusion about cut and placement scores across the MAUs. 

 

537



5) Textbooks – Faculty Alliance has begun a discussion of how and when textbooks are chosen and 
why students may have trouble getting the correct textbooks.  We also passed a motion 
encouraging faculty to consider the costs associated with different textbooks in their decisions to 
adopt specific books for their classes.  Note: we know that most faculty already consider the costs 
to students when choosing a textbook. 

 
In summary, the Faculty Alliance is addressing issues of importance to our students and faculty.  We are 
working especially hard on improving our students’ experience at UA by streamlining procedures, clarifying 
expectations, ensuring high-quality courses, and investigating ways to save students time, effort, and 
money. 
 

Dr. Catherine F. Cahill is an Associate Professor of Chemistry at the University of Alaska Fairbanks where she teaches a wide 
variety of classes ranging from undergraduate General and Physical Chemistry to graduate Environmental Chemistry.  Cathy 
also mentors undergraduate and graduate students, conducts cutting-edge research on atmospheric aerosols, develops 
payloads for unmanned aircraft systems, and contributes her professional expertise to professional, public, and university needs. 
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UNIVERSITY OF ALASKA 
LABOR and EMPLOYEE RELATIONS REPORT 

 
________________________________________________________________________ 

February 2013 Labor Report  Page 1 of 5 
 

 
Acronyms commonly used in reporting Labor Relations activities: 
 
ALRA 
 
CBA 

Alaska Labor Relations Agency  
 
Collective Bargaining Agreement 
 

JHCC 
 
LMC 

Joint Health Care Committee 
 
Labor-Management Committee  
 

MAU  Major Academic Unit (UAA, UAF, UAS) 
  
ULP  Unfair Labor Practice Charge 

 
Unions: 
 
Adjuncts 
 
Local 1324 
 
 
Local 6070 
 
UAFT 
 
 
UNAC 
 

 
 
United Academic – Adjuncts  
 
Fairbanks Fire Fighters Association 
(UAF Fire Fighters) 
 
Alaska Higher Education Crafts and Trades Employees  
 
University of Alaska Federation of Teachers   
(Community college and extended campus faculty) 
 
United Academics   
 

 
(BOLD text indicates updated information.) 

 
LABOR - MANAGEMENT COMMITTEES/EVENTS 
 

• The university, Local 6070 and campus representatives are meeting on an as-
needed basis to address issues of interest to the MAUs and identify processes to 
resolve any concerns. 
 

• The Joint Health Care Committee (JHCC) comprised of union, management, and 
non-represented employees, meets monthly to discuss system-wide health care 
issues.  The last Committee meeting was held on December 14, 2012.  JHCC 
Town Meetings were held in Fairbanks on January 17, 2013; Anchorage on 
January 18, 2013 and Juneau on January 23, 2013. 
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• The university, UAFT and campus representatives met on December 10 and 11, 
2012 to discuss the Market Salary Adjustments procedures and criteria for 
distribution of the remaining FY13 UAFT Market Salary residuals. The parties 
plan to meet in February 2013 to finalize the residual distribution amounts 
and process.   
 

• The university, UNAC and campus representatives will meet in February 
2013 in a Joint Labor Management Committee (LMC) setting to discuss the 
FY14 Market and Merit Increases procedures.   

 
GRIEVANCE and ARBITRATION HIGHLIGHTS 
 
University of Alaska Federation of Teachers (UAFT)  
 

• UAF College of Rural and Community Development:  The union filed a Step 2 
grievance on October 2, 2009 alleging that the university violated Article 9.1 of 
the CBA by placing two new faculty members at an extended site into the United 
Academics bargaining unit rather than into the UAFT unit.  The university 
responded to the union on November 11, 2009, recommending that the substance 
of the grievance be reviewed and determined by the ALRA as part of the unit 
clarification proceeding.  Grievance timelines are being held in abeyance pending 
the outcome of the Unit Clarification Petition before ALRA. 

 
• Statewide Office of Labor and Employee Relations: UAFT filed a Step 2 

grievance on July 25, 2012 alleging the university violated Article 1.3.A of the 
CBA by demanding that the union agree in writing to pay all costs associated with 
a request for information prior to providing them with the information.  The union 
further alleges that the university violated the implied duty of good faith and fair 
dealing.  The parties are working together to try and resolve the matter.   
 

United Academics (UNAC) 
 

• UAF International Arctic Research Center: UNAC filed a Step 2 grievance on 
January 6, 2012 alleging that the university violated just cause, due process, and 
disciplinary investigation, (Article 11.1 and Article 11.2) when it issued a notice 
of inquiry to a faculty member without notifying the union. The Step 2 grievance 
meeting was scheduled for January 31, 2012. The university provided a response 
on February 15, 2012. The union executive board and grievance committee met to 
discuss the university’s Step 2 response. The union filed a Step 3 grievance on 
March 8, 2012. The Step 3 Chancellor’s resolution meeting was held on March 
28, 2012. The parties were unable to come to a resolution, and the Chancellor 
provided a Step 3 response to the union on April 25, 2012. After several failed 
resolution attempts the parties resolved the grievance through a 
Memorandum of Agreement (MOA) on December 10, 2012.  
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• UAA College of Arts and Sciences: UNAC filed a Step 1 grievance on February 
17, 2012 alleging a violation of the evaluation process.  The Step 1 hearing was 
held on March 9, 2012.  The union had requested an extension as the parties work 
toward resolution. A resolution has been reached by the parties. 
 

• UAF College of Engineering and Mines:  UNAC filed a Step 1 grievance on 
June 15, 2012 alleging a violation Article 7.2 of the CBA and that the university 
failed to follow the workload determination process as outlined in the CBA.  The 
parties have resolved the grievance.  
 

• UAF College of Engineering and Mines:  UNAC filed a Step 2 grievance on 
June 29, 2012 alleging a violation of Article 16 and 17 of the CBA. UNAC asserts 
that the university violated the CBA by instructing a faculty member to reimburse 
the university for honorarium received for outside activity while on a one 
semester paid sabbatical.  The Provost met with the union on July 19, 2012.  The 
university responded to the Step 2 grievance on August, 14, 2012.  The union 
requested an extension to December 07, 2012.  The Step 3 grievance meeting 
with the Chancellor is scheduled for February 7, 2013.   
 

• UAF College of Rural and Community Development:  UNAC file a Step 1 
grievance on October 15, 2012 alleging a violation of Articles 2 and 17 of the 
CBA.  The union claims that the university created an unprofessional 
working environment, violated academic freedom, intellectual property and 
the covenant of mutual understanding and cooperation for a faculty member.  
The parties have resolved the grievance. 
 

Local 6070 
 

• UAF Power Plant: On September 20, 2011 the union filed a Step 2 class action 
grievance alleging that all maintenance employees in the Power Plant should 
receive a .50 per hour premium pay and that the university violated Article 4.10A 
and Article 6.3.  UAF HR requested numerous extensions.  UAF was unable to 
resolve the grievance at Step 2. The grievance advanced to Step 3 on January 4, 
2012. The Step 3 resolution meeting was held on January 17, 2012.  The parties 
were unable to resolve the grievance.  The university denied the Step 3 grievance 
on January 31, 2012. The union requested arbitration on February 6, 2012. 
Arbitration was scheduled for Thursday, August 30, 2012.  On August 28, 2012 
the arbitrator advised the parties that he was unable to travel to Fairbanks. The 
arbitrator notified the parties on December 7, 2012 of his availability on January 
23, 2013 or January 29, 2013.  The parties were able to resolve the grievance 
short of arbitration on December 04, 2012 through a Memorandum of 
Agreement (MOA).  
 

• UAA Maintenance and Operations:  On November 20, 2012, the union filed a 
Step 1 grievance alleging that the steps of progressive discipline were not 
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followed when the university suspended a bargaining unit member for 
dishonesty during an investigation and leaving work without supervisor 
permission.  The grievance was denied at Step 1 and the parties are working 
to resolve the matter. 

 
United Academic – Adjuncts 
 

• No grievances are pending. 
 
Local 1324 
 

• No grievances are pending. 
 
 
ISSUES BEFORE THE ALASKA LABOR RELATIONS AGENCY 
 
Unit Clarification Petition:  On October 17, 2007 UAFT filed an ULP charge with the 
Alaska Labor Relations Agency (ALRA) alleging that the university violated the CBA by 
its placement of new faculty with upper-division teaching assignments into the UNAC 
bargaining unit.  In response, the university filed a unit clarification petition.   On August 
25, 2009 the ALRA accepted the university’s Petition for Unit Clarification and placed 
the ULP complaints in abeyance pending the determination of that petition.  The ALRA 
hearing began on April 5, 2010 and lasted until April 22, 2010.  Post hearing briefs and 
response briefs were filed and the issue is before the Agency for a decision. On October 
4, 2011 the ALRA notified the parties that they wanted briefing on the appropriateness of 
one unit of non-adjunct faculty at the university.  File briefs were submitted to ALRA on 
December 21, 2011.  A decision is pending.   
 
EMPLOYEE RELATIONS HIGHLIGHTS 
 

• UAF Community and Technical College (formerly Tanana Valley Campus):  
A non-exempt employee at Tanana Valley Campus was non-retained pursuant to 
Regents’ Policy and University Regulation.  The employee grieved the issue and 
requested a hearing.  After motion practice, the hearing officer issued a 
dispositive order on September 21, 2008, canceling the hearing and 
recommending that the UAF Chancellor uphold the non-retention decision.  The 
employee filed suit in Superior Court challenging the university’s right to 
nonretain non-probationary employees.  The judge issued a preliminary order 
adverse to the university.  The university’s request for reconsideration was denied 
and the university subsequently filed a petition for review with the Alaska 
Supreme Court on November 12, 2010.  The Court accepted the petition and 
consolidated this case with an Anchorage case raising similar issues but with a 
different result.  Oral argument was held March 28, 2012. A decision is pending. 
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• UAA Police Department:  An employee was terminated for cause and 
simultaneously issued a non-retention notice after writing himself parking tickets 
which he later destroyed to avoid paying parking fees.  The employee filed a 
grievance, and a hearing was held in March.  The hearing officer recommended 
upholding the termination and the Chancellor agreed.  The employee filed an 
administrative appeal on July 21, 2009.  The judge reversed the cause termination 
but upheld the non-retention.  The employee submitted a request for rehearing 
which was denied by the judge.  The employee has appealed the matter to the 
Alaska Supreme Court, and the university cross appealed on the termination for 
cause.  This case has been consolidated for hearing with the Fairbanks case 
discussed above.   Oral argument was held March 28, 2012.  A decision is 
pending. 
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